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I.  AGENDA ITEM TITLE:  Budget Bill Highlights (if information is available), Mai 
 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
Vice President of Administration Bill Mai will present to the Board budget bill highlights if they 
are available.   
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II.  AGENDA ITEM TITLE:  Compensation/Salary Distribution Policy for FY 2016, Mai 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
Please see next page for information.   
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RAISE ALLOCATIONS ARE NET OF EMPLOYER-PAID BENEFITS (EPBs)

General Fund - 2014 Appropriation
Faculty & Staff - Raises 3.380$        2.39% 3.395$    2.33% 3.395$    2.33%
EPBs 0.770$        0.805$    0.805$    
  GF - 2014 Total 4.150$        4.200$    4.200$    

Tuition
Faculty - Tenure & Promotion ($425k less EPBs) 0.344$    0.24% 0.344$    0.24%
Faculty - Recruitment & Retention ($600k less EPBs) 0.485$    0.33%
Staff - Recruitment & Retention ($275k less EPBs) 0.222$    0.15%
EPBs 0.081$    0.249$    
   Subtotal - Priorities 0.425$    1.300$    

Faculty & Staff - Raises 0.810$        0.58% 1.273$    0.87% 0.566$    0.39%
EPBs 0.190$        0.302$    0.134       
  Subtotal F&S - Raises 1.575$    0.700$    
  Tuition Total 1.000$        2.000$    2.000$    

General Fund - Recruitment & Retention
Faculty - Recruitment & Retention ($600k less EPBs) 0.485$    0.33%
Staff - Recruitment & Retention ($275k less EPBs) 0.222$    0.15%
EPBs 0.168$    
   Subtotal - Priorities 0.875$    

Faculty & Staff - Raises 0.101$    0.07%
EPBs 0.024       
  Subtotal F&S - Raises 0.125$    
  GF - R&R Total 1.000$    

Grand Total
Raises 4.190$        2.97% 5.820$    4.00% 5.012$    3.44%
EPBs 0.960$        1.380$    1.188$    
  Grand Total 5.150$        7.200$    6.200$    

Salary Base 141.300$   $145.500 $145.500
EPB % 22.7% 23.7% 23.7%

UW Compensation Allocation Comparison
Section I only - in millions

FY 2015

Actual
Plan A - $1M 

addtl. GF
Plan B - No 
addtl. GF

FY 2016
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III.  AGENDA ITEM TITLE:  Fees for FY 2016 and Differential Tuition, Mai 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
Please see next page for information.   
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IV.  AGENDA ITEM TITLE:  Update Re: Flooding on Campus, Mai 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
Please see next page for information. 
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1. Introduction 

During the period of December 30, 2014 through January 5, 2015 the University of Wyoming 
experienced a number of freezing conditions in buildings that resulted in water damage and 
some contents damage.  Laramie experienced temperatures of between -34° and -18° for a 
period of four days (December 29-January 1). Ten University buildings incurred damage and 
two others experienced minor issues that required minimal repairs.   
 
In late December 2013, the University experienced similar freeze up conditions in ten buildings. 
At that time, it was determined that a six-hour power outage was the primary contributing factor 
in those incidents. The University addressed all of the cold weather issues from the 2013 event 
and - excluding the Visual Arts and the Indoor Practice Facility - no other buildings experienced 
a second cold weather occurrence in 2014-2015.  
 
This report includes an analysis of the 2014-2015 incidents, response, causes and future 
mitigation plans.  The report will formulate conclusions and make recommendations for 
processes and protocols to be followed in future years.   

2. 2014/2015 Incidents 

Twelve buildings were identified as part of the 2014-2015 Cold Weather Event at the University 
of Wyoming.  In terms of the affected buildings, one sustained extensive damage, six were 
moderate and five were minor.   This section of the report will provide important details and 
updated reports for the twelve buildings.   
 
The following table is a summary of the building incidents.   
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2014-2015 Cold Weather Event 

# Building/Date/Event Cause Restoration  Status (1-28-15) 

Extensive Damage       
1 Education Annex- 1/3/15- UW 

Police notified UW Physical 
Plant, alerted by fire alarm. 
Domestic waterline froze at sink 
in the north wall of Rm 318 Math 
Lab.  

Water pipe for the sink was close 
to a concrete column without any 
insulation hence the 90 degree 
joints froze and flooded. Window 
left open on floor below. (Design 
Issue & Human Error) 

Extensive - Outside contractor 
(Belfor) assigned to repair pipes, 
drywall and replace ceiling tiles, 
and paint impacted areas on 1st, 
2nd and 3rd floors.  

Sink isolated; fire alarm panel 
and elevator repaired; restoration 
and repair by Belfor.  
Classrooms fully repaired and 
restored for start of classes on 
1/26/15. 

# Building/Date/Event Cause Restoration  Status (1-28-15) 
Moderate Damage       

2 Coe History Addition- 12/30/14  
UW Police Department reported 
the problem and contract services 
(Belfor) responded within 4 
hours. Domestic Waterline froze 
at 3rd floor custodial sink. 

Bathroom/Storeroom Exhaust Fan 
was turned off via a switch in the 
basement. There is no backdraft 
damper on this unit so cold air 
was allowed to drop into 
custodial closets and restrooms. 
Negative pressure in Coe Library 
contributed to the cold air 
infiltration in this adjoining 
building.  (System/ Controls 
Failure) 

Moderate - UW Physical Plant 
repaired the stairwell ceiling, 
replaced 2 light fixtures; flooring 
and ceiling on 1st and 2nd floors; 
and 3rd floor sink.  

Building is open and all 
plumbing systems are repaired. 
Hallway ceiling on main floor 
has been restored. Damaged 
rooms that were previously taken 
off line due to scheduled 
classroom renovations will 
remain off line.  In one of the 
two stairwells in the building, 
asbestos was discovered in the 
floor tiles and the stairwell 
ceiling plaster so the stairwell is 
cordoned off until abatement can 
be scheduled. The other stairwell 
was undamaged and is open.  
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# Building/Date/Event Cause Restoration  Status (1-28-15) 
Moderate Damage       

3 Coe Library- 12/31/14- UW 
Police Department notified 
Physical Plant of a fire alarm. 
Fire suppression line froze and 
broke, flooding some unused 
rooms. Main Floor Reading 
Room: Fire Suppression line 
froze and broke near outside wall 
flooding Reading Room and 
room below. 

Pressure Sensor in 1970's 
Addition failed causing the 
building relief fans to create 
negative pressure which resulted 
in outside cold air being drawn 
into the space. Previously 
abandoned HVAC units were not 
properly sealed off in prior 
remodels. In the Reading Room 
air entered through poor envelope 
and nearby outside air duct 
feeding electrical room in 
basement.  Unauthorized 
modifications to air vents 
contributed to the problem. 
(System/Controls Failure) 

Moderate - UW Physical Plant 
replaced static controls, repaired 
one wall on 6th floor IT closet, 
painted ceiling in stairwell, 
replaced 2 sprinkler heads, spot 
replaced older carpet, replaced 
baseboard in reading room. 
Blocked off 6th floor air handling 
units. 

Building is open and all 
plumbing systems have been 
repaired. The failed sensor has 
been repaired/overridden. An 
outside Engineering Consulting 
Firm (PCD, Inc.) has been hired 
to study the building ventilation 
system and make solid sequence 
and corrective recommendations.   
Building repairs are complete 
excluding the replacement of 
carpet in abandoned computer 
rooms and the Reading 
Room/basement.  

4 Washakie- 1/1/15. UW 
Residence Life and UW Physical 
Plant responded to the issue. Roof 
top heating coils froze 

Outside Air Damper stuck open 
and Hot Water system had 
insufficient glycol in the system. 
(System Failure)  

Moderate - UW Physical Plant 
made dining room ceiling repairs, 
replaced drywall in basement, and 
repaired heating coils. 

Building is open. Failed coils 
have been circumvented and will 
be replaced this summer per 
Residence Life and Dining 
Services.  Glycol has been added 
to the water system to eliminate 
future issues.  All wall and 
ceiling systems have been 
repaired and painted with minor 
touch up proceeding.  
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# Building/Date/Event Cause Restoration  Status (1-28-15) 
Moderate Damage       

5 State Vet Lab- 12/31/14- Vet 
Sciences faculty identified the 
issue and UW Physical Plant 
responded with assistance from 
Belfor. Domestic and DI  
(deionized water system) 
waterline break.  

Boilers shutdown on freeze 
protection (Design Issue) 

Moderate - UW Physical Plant 
replaced ceiling tiles; repaired 
Classroom-drywall, ceiling, The 
UW Risk/Safety Office identified 
AV  and scientific equipment 
replacement needed.  

Building is open and boiler 
systems are operational. Further 
analysis of the boiler systems is 
ongoing with UW Physical Plant 
and an outside engineering firm. 
All wall and ceiling systems 
have been repaired and painted 
with minor touch up proceeding.  

6 Cheney Center/ Student 
Health- 1/2/15- Discovered by 
custodial supervisor. UW 
Physical Plant responded. 
Waterline froze at sink in room 
203.  

Window left open (Human Error) Moderate - UW Physical Plant 
replaced ceiling tiles, drywall, 
baseboards. Also repaired some 
cabinets and office equipment. 

Building is open and all 
plumbing systems have been 
repaired. All wall and ceiling 
systems have been repaired and 
painted with minor touch up 
proceeding. 

7 White Hall- 1/2/15- Residence 
Life identified the issue. Multiple 
domestic water pipes froze and 
broke within overhang/soffit. 

Exhaust fan improperly modified 
during recent renovation creating 
severe air infiltration. Also, 
ductwork added in soffit that 
blocked warm air from entering 
north and south soffits. (Design 
Issue) 

Moderate - ruined soffit insulation 
and access holes had to be cut in 
soffit. 

Building is open and all 
plumbing systems repaired.  
Contractor hired to replace 
insulation and move problem 
ductwork and provide insulated 
access covers. 
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# Building/Date/Event Cause Restoration  Status (1-28-15) 
Minor Damage       

8 Visual Arts- 12/31/14 - UW 
Physical Plant responded to a 
Building Automation System 
alarm at midnight. Sprinkler line 
froze in mechanical room and 
broke due to poor envelope 
performance. 

Air infiltration in mechanical 
room due to poor envelope 
performance. (Design Issue) 

Minor - UW Physical Plant 
replaced some drywall and 
baseboard  in pottery and 
mechanical rooms. 

Building is open and all 
plumbing systems have been 
repaired. Wall and ceiling 
damage has been repaired and 
painted with minor touch up 
proceeding. On 1-21-15 a 
Building Envelope Consulting 
firm conducted a thorough 
analysis of the Visual Arts 
building envelope with a full 
report expected the week of 
February 2nd.  

9 Indoor Practice Facility- 
12/31/14- Building occupants 
identified leak and alerted UW 
Physical Plant. Frozen/broken fire 
suppression system in the sports 
medicine storage room. 

Poor envelope performance 
(Design Issue) 

Minor - UW Physical Plant 
replaced 1 fire suppression head. 

Restoration complete. Design 
underway for adding extra 
heating in all of the Storage 
rooms around the main arena.  

10 College of Business- 1/3/15- 
Identified by custodian. Domestic 
water line leak discovered on 
lower level. 

Solder joint compromised. 
(Design Issue) 

Minor - UW Physical Plant repaired 
minor leak before any damage 
occurred. 

Complete 

11 Jacoby Golf Course Clubhouse- 
1/4/15- UW Police Department 
identified the leak. External hose 
bib broken 

Hose Bib in exterior wall with no 
drain down (Design Issue) 

Minor - UW Physical Plant repaired 
drywall, painted, replaced paneling. 

Repairs complete; restoration 
will be complete before golf 
season. 
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# Building/Date/Event Cause Restoration  Status (1-28-15) 
Minor Damage       

12 Agriculture Extension 
Greenhouse- 1/5/15- Identified 
by UW Police Department. Water 
line froze 

 Minor-one shelf with water damage Complete 
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3. Current Processes 

Current processes in place at the University to respond to and manage cold weather issues 
include:  

• Operation of a 24/7 Service Desk 
• Documented response and escalation processes for call-outs 
• Communication and operational processes for planned and emergency building closures 
• Building monitoring and control: 

• Scheduling buildings with digitally-equipped controls systems 
• Equipping buildings with building automation control sensors and alarms 
• Accumulating trend data on buildings for review and analysis 
• UW Building Automation Specialists and Control Specialists monitor building 

controls systems during business hours and can monitor those systems remotely 
after-hours to evaluate building conditions and proper response protocols 

 
The Service Desk is staffed during business hours by Physical Plant Business Services 
personnel and after-hours by Central Energy Plant personnel.  Physical Plant staff are on call 
after hours and during holidays with the requirement of a 30-minute response time to call-out 
situations.  On call assignments are made in the areas of controls, plumbing, electric, locksmith, 
custodial and stores.  Automated alarm conditions are routed to the appropriate on-call 
personnel or department for rapid response, as needed.  
 
The Physical Plant employs use of a Computer Maintenance Management System (CMMS) 
work order system to generate, schedule, assign and track work orders on campus facilities.  
Data from the CMMS system is useful in issues analysis by examining historical information. 
Specific University practices regarding facilities monitoring during extreme cold/winter break 
are included as Appendix A.   
 
The current cold weather incidents have revealed areas where existing UW procedures need to 
be enhanced and new procedures created to more specifically address extreme weather 
conditions and to provide additional facility monitoring during times when the campus is closed 
or mostly unoccupied.  See conclusions and recommendations, Section 7, for proposed changes 
to current practices. 

4. Additional Background Information 
 
Most of the buildings that were involved in the recent cold weather events were constructed or 
renovated within the last 10-15 years.  Primary causes fell into three specific categories:  system 
or component failures, building envelope/design issues, or human error.  A full analysis and 
ongoing evaluation is underway to determine actions that should be taken to prevent future 
building failures.  University staff will take a lead role in this effort, but outside consultants and 
contractors will also provide technical support and assistance.  Multiple issues have been 
identified as weaknesses or contributing factors.  Those are included in the Conclusions and 
Recommendations, Section 7, of this report.  Several buildings warrant further discussion.   
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Coe Library experienced a cold weather incident in December 2013 (as well as December 
2014).  The incidents, however, were caused by distinctly different circumstances. Following 
this year’s December 2014 event, it has been determined that a comprehensive analysis of the 
heating and cooling systems should be undertaken due to the number of systems and the overall 
complexity of the building.  Coe Library is actually an original building with two major 
additions.  As the additions were constructed, the mechanical systems for the separate spaces 
were not fully integrated into one coherent system.  A comprehensive analysis of all systems 
should reveal opportunities to improve overall building performance.  An outside consultant has 
been selected to perform this analysis. 
 
The History building is actually part of the 1957 Coe Library.  The cold weather incident in this 
building was caused by the pressure failure in Coe Library.  When the Coe Library building 
experienced an extreme negative pressure differential, negative air was pulled from every part 
of the building’s ventilation system.  The History building infrastructure is connected to Coe 
through the tunnel system.  Outside air was drawn from an exhaust vent, through the tunnel and 
into Coe Library.  That condition resulted in a freeze-up condition on the third floor of the 
History building.  Internal analysis of the History building identified a number of mechanical 
issues that have since been corrected. 
 
Visual Arts is another building that experienced cold weather failures in both December 2013 
and December 2014.  Weak points in the building envelope allowed cold air to be drawn into 
the mechanical systems, compromising the integrity of the system and resulting in freeze-up 
conditions.  On January 21st an outside consultant conducted a building envelope test that 
identified several areas of leakage.  A report will be finalized in the coming weeks and a project 
to improve the building envelope will be undertaken. 
 
The Wyoming State Vet Lab (WSVL) has experienced several cold weather incidents that are 
the result of boiler failures and a compromised building envelope.  It is important to note that 
these cold weather incidents are separate from the issues in the BSL3 lab.  An energy 
performance audit performed in 2011 recommended the replacement of the original steam boiler 
at the WSVL with two natural gas-fired condensing hot water boilers.  The new boiler system 
was installed in 2014 as part of an Energy Performance Contract (EPC) with an Energy Services 
Company (ESCo).  The ESCo and its contractors are currently reviewing system designs and 
working to improve overall boiler reliability.  UW is also evaluating the WSVL building 
envelope and will make necessary repairs and improvements. 

5. Insurance 
 
The University carries insurance on all of the affected properties with a $250,000 deductible per 
occurrence and a $1m aggregate limit after which the deductible drops to $25,000 per 
occurrence. 
 
Given the definitions of occurrence and event in the policy, and what is currently known about 
the causes of each event, it is possible that the freeze issues will not be treated as one occurrence 
under the University’s insurance policy.  Several factors contribute to this analysis including the 
time period over which the incidents occurred and other contributing factors.  
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When there is a final conclusion reached as to the precise cause of each event, the University 
will conduct a final analysis of the insurance policy definitions. 
 

6. Costs  
 
The costs of the 2015 cold weather events are still being calculated in categories of clean-up, 
restoration and corrective actions.  Current estimates indicate that the total costs for clean-up, 
restoration and initial repairs will be in the $500,000 range.  The sources of revenue for these 
costs will be identified following determinations by insurers. 
Several buildings will require some redesign and modification. Information regarding that will 
be provided when design is complete. 

7. Conclusions and Recommendations 
 
Three primary conclusions have arisen from analysis of the December 2014/January 2015 cold 
weather events and their causes.  First, University procedures and protocols need to be 
thoroughly reviewed and updated to provide guidance before, during and after future cold 
weather events.  A Cold Weather Protocols and Processes document is being developed to guide 
actions.  Second, detailed analysis of buildings should be conducted to identify issues and 
weaknesses that could contribute to any future cold weather failures.  This process is underway.  
Findings will be addressed in an effort to mitigate any future issues or disruption to University 
operations.  Third, processes will be developed and implemented to provide improved 
monitoring of campus buildings during periods of campus closure.  In summary, UW will 
consider these actions to be mission critical and will ensure that the protection of University 
buildings and assets are given the highest priority. 
The following recommendations include specific changes and enhancements to address cold 
weather and campus closures: 

• Develop a Cold Weather Response Plan for the Physical Plant.  This procedural 
document is being drafted at the present time and includes the following provisions. 

o Guiding principles 
o Tiered response action plan 
o Building inspections and walk-throughs to be conducted in cold weather 

conditions 
o Procedures to utilize during campus closures   
o Required staffing and lines of communication 
o Implementation and responsibility 

• Add cold weather design criteria to the University’s Design Guidelines.  This has been 
drafted and is included in Appendix B. 

• Add cold weather construction criteria to the University’s Construction Standards.  This 
has been drafted and is included in Appendix B.   

• Add a requirement that all current and future UW capital projects will require building 
envelope commissioning.    

• Contract with consultants to evaluate building envelopes and/or mechanical systems, 
identify weaknesses and produce a report to be used as a guide for correcting 
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weaknesses that may contribute to any future cold weather issues.  This is in progress for 
Coe Library and Visual Arts.  It will be extended to other at risk buildings on a case by 
case basis.  

• Implement a comprehensive education and outreach program for staff, building 
occupants, consultants and contractors regarding cold weather protocols.  Once plans are 
finalized, they will be distributed and communicated as appropriate. 
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Appendix A 
Facility Monitoring 
The following tasks are performed by the Building Automation Systems Team utilizing an 
automated building controls systems.  Capabilities of the building automation system include 
monitoring, control and alarming for campus buildings.  The first section below includes current 
protocols for extreme cold weather and campus closures.  The second section includes a brief 
description of cold weather-specific alarmed warning systems.  The third section includes 
examples of enhancements to minimize system failures and the fourth section includes 
additional steps to be taken. 
 
1. Descriptions of protocols for extreme cold weather and campus closures: 
 

a. Extreme cold weather 
1. Command close outside air dampers with the exception of labs and other buildings 

requiring large amounts of outside air. 
2. Set room temperatures to the occupied set point instead of night set back (72°F vs. 

55°F). 
3. Set the hot water supply temperature to automatically go to the programmed 

maximum at 0°F. 
4. In buildings with digital building controls, activate air handler fans and re-heat coils 

when zone temperature gets below 55°F to bring the space back to temperature. 
5. On Call Control Specialists monitor the various alarms when they come up and call 

in help when needed. 
b. Campus closure 

1. On Call Control Specialists will monitor the various alarms when they come up and 
call in help when needed. 

 
2. Descriptions of current warning systems operations include the following: 
 

1. All air handlers have a discharge air sensor that will shut down the unit and open the 
heating valves to full open when the temperature goes below 40°F.  This is done to 
protect the unit from delivering cold air to the building and to protect the unit from 
damage.  For lab operations, this has been reprogrammed to not shut down the 
supply air handling units due to bio/chemical containment issues with the fume 
hoods; an alarm is still sent out, but the unit stays on and there is heat recovery to 
provide some heat to the outside air.  This is a high priority, and the Central Energy 
Plant will call out the appropriate on-call person. 

2. Heating hot water supply temperatures and pumps are all equipped with a high 
priority alarm. 

3. Low Zone Temp alarms are activated at below 40°F.  Currently, these show up as a 
red flag on the control screen as a medium priority alarm.  They are now are being 
changed to a high priority alarm. 

4. Steam pressure is monitored at the Engineering building which is a good indicator of 
campus steam load.  If the pressure drops below 40 psi a high priority alarm is 
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activated, and the UW Plumbing Shop switches the condensate from steam to air so 
steam pressure can be preserved for campus heating requirements.   

5. If a fire sprinkler line or head breaks, the fire alarm system automatically notifies 
UWPD and UWPD notifies the Laramie Fire Department.  UW Physical Plant is 
notified and responds accordingly. 

6. Buildings off the main campus steam system are equipped with high priority alarms 
for issues including pump, flame or boiler failure. 
 

3. Descriptions of planned warning system enhancements: 
 

1. With a typical air handler, there are freeze thermostats that are set to trip and turn off 
the supply fan if any 2” part of the long thermal element sees a temperature of less 
than 40°F.  These are installed to prevent the unit from having freeze damage to its 
coils and piping, and they typically require a manual reset if tripped.   These manual 
processes consume technician time.  Changes will be made to minimize these 
conditions in the future.  The freeze thermostats will still activate for low temps, but 
will only send out an alarm and not shut down the air handler if the system is 
protected with Glycol.  Also, software thermostats that are more reliable will be 
programmed into the controls system. Annually in the fall, preventive maintenance 
technicians will verify that systems are freeze protected per UW standards.   

2. Domestic water lines are not currently alarmed.  Enhancements have been examined 
to change the meter heads so flow rates can be monitored and alarmed if they exceed 
a predetermined level during unoccupied times.  An estimate is being prepared to 
replace the meters on all buildings currently tied into the building automation 
system.   

3. The building static sensor for Coe Library froze due to water in the line which 
caused an erroneous signal to be sent to the building control system. The return fan 
system ramped up to 100% and directed all the return air to the outside, rather than 
re-circulate.  The result was a building at an extremely negative air pressure.  To 
address this situation, all building static controls will be evaluated for location and 
proper functioning, multiple outside sensors will be installed for larger buildings and 
digital zone thermostats will be programmed to generate a priority alarm if any 
thermostat in a building reads below 40 degrees.  

 
4. Additional steps to be taken include: 

a. Providing an inventory of air handling equipment controllers on hand for 
quick replacement if one fails. 

b. Instruct the controls technicians to periodically check thermostats during cold 
periods and respond as needed for low temperature alarms. 

c. The following items will occur each fall: 
i. Testing the outside air dampers in the air handling systems to ensure 

they close tightly when commanded 
ii. Calibrate air handling unit temperature sensors, including freeze and 

outdoor thermostats 
iii. Verify freeze protection levels for the heating fluids 
iv. Verify and calibrate static pressure sensors 

 



The University of Wyoming 
Board of Trustees’ Meeting Report 
February 9, 2015 – Trustee Conference Call 
Page 31 
 

Appendix B 
Codes and Standards 
UW Design Guidelines  

Building Envelope Commissioning 
The current UW Design Guidelines contain the following requirements for Building Envelope 
Commissioning.  All UW capital construction projects shall include Building Envelope 
Commissioning.  The University will contract directly with a third-party building envelope 
commissioning agent for the design and construction of each project.  Design teams are required 
to participate in the commissioning process, including incorporation of design review comments 
prepared by the commissioning agent.  The commissioning process and building performance 
tests will adhere to the following standards: 
 

1. National Institute of Building Sciences (NIBS) Guideline 3-2012 – “Building Envelope 
Commissioning Process” 

2. ASHRAE Guideline 0-2005: “The Commissioning Process” 
3. ASTM E779 “Standard Test Method for Determining Air Leakage Rate by Fan 

Pressurization” 
4. ASTM E783 “Standard Test Method for Field Measurement of Air Leakage Through 

Installed Exterior Windows and Doors” 
5. ASTM E1105 “Standard Test Method for Field Determination of Water Penetration of 

Installed Exterior Windows, Skylights, Doors and Curtain Walls by Uniform or Cyclic 
Static Air Pressure Difference” 

6. ASTM E1827 “Standard Test Methods for Determining Air Tightness of Buildings 
Using an Orifice Blower Door” 

 
2012 International Energy Conservation Code 
Effective January 2, 2013, the City of Laramie adopted the 2012 International Building Code 
(IBC). The 2012 International Energy Conservation Code (IECC) is referenced by the IBC.  The 
IECC requires the following for Climate Zone 6 (in which Albany County is located): 
 
Table C402.2 
Opaque Thermal Envelope Requirements (Excerpt) 
 

Roof, Insulation entirely above deck R-30 continuous insulation 
Metal framed walls, above grade R-13 + R-7.5 continuous insulation 

 
C402.4.1.1 Air barrier construction.  The continuous air barrier shall be constructed to 
comply with the following:  

1. The air barrier shall be continuous for all assemblies that are the thermal envelope of the 
building and across the joints and assemblies 
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2. Air barrier joints and seams shall be sealed, including sealing transitions in places and 
changes in materials. Air barrier penetrations shall be sealed in accordance with Section 
C402.4.2.  The joints and seals shall be securely installed in or on the joint for its entire 
length so as not to dislodge, loosen or otherwise impair its ability to resist positive and 
negative pressure from wind, stack effect and mechanical ventilation. 

 
3. Recessed lighting fixtures shall comply with Section C404.2.8.  Where similar objects 

are installed which penetrate the air barrier, provisions shall be made to maintain the 
integrity of the air barrier. 

 
C402.4.2  Air barrier penetrations.  Penetrations of the air barrier and paths of air leakage 
shall be caulked, gasketed or otherwise sealed in a manner compatible with the construction 
materials and location.  Joints and seals shall be sealed in the same manner or taped or covered 
with a moisture vapor-permeable wrapping material.  Sealing materials shall be appropriate to 
the construction materials being sealed.  The joints and seals shall be securely installed in or on 
the joint for its entire length so as not to dislodge, loosen or otherwise impair its ability to resist 
positive and negative pressure from wind, stack effect and mechanical ventilation.   
 
C402.4.8  Recessed lighting.  Recessed luminaires installed in the building thermal envelope 
shall be sealed to limit air leakage between conditioned and unconditioned spaces.  All recessed 
luminaires shall be IC-rated and labeled as having an air leakage rate or not more than 2.0 cfm 
(0.944 L/s) when tested in accordance with ASTM E 283 at a 1.57 psf (75 Pa) pressure 
differential.  All recessed luminaires shall be sealed with a gasket or caulk between the housing 
and interior wall or ceiling covering. 
 
The draft revisions for the next version of the UW Design Guidelines will require that all UW 
buildings be designed to meet selected requirements of Climate Zone 7B in the International 
Energy Conservation Code, especially for semi-heated spaces. Albany County is currently 
classified as Climate Zone 6B (as is most of Wyoming and the Front Range, however, Teton, 
Lincoln and Sublette Counties in Wyoming and Jackson and Grand Counties in Colorado are 
classified as Climate Zone 7B.  

Designing for Extreme Temperatures 
Building design should take into consideration the following; 

1. Plumbing fixtures and non-glycol water piping should not be installed on exterior walls 
or in soffits. 

 
UW Construction Standards 
The current UW Construction Standards contain the following requirements: 
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SECTION 072000 – THERMAL PROTECTION 
Unless otherwise specified, thermal performance of facility components shall meet the 
standards listed in ASHRAE 90.1, Energy Standard for Buildings except Low-rise Residential 
Buildings: 
 

A. The “R” value per inch thickness shall be indicated in the specifications. The “R” 
value for polyurethane insulation used in calculations shall be specified as 6.5 
per inch. 

B. Rigid insulation for other than roofing applications shall be extruded 
polystyrene. 

C. See roofing insulation comments in Roofing section. 
D. A minimum of 2” of high-density extruded polystyrene foundation perimeter 

insulation or floor edge insulation shall be provided. 
E. Protection board shall be required for below-grade insulation. 

 
Spray foam insulation shall be used to seal the inside stud cavity against the polystyrene cover 
board. 
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I.  AGENDA ITEM TITLE:  

Sheridan Incubator Lease Agreement (reviewed and discussed during the January 
2015 Board of Trustees Meeting), Miller/Gern/Mai 

 
☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Board of Trustees Meeting (Consent Agenda) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
Please see the addendum for more information.   
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II.  AGENDA ITEM TITLE:  Revision to UW Regulations, Miller 
 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Board of Trustees Meeting (Consent Agenda) 

 
 
Addition of new UW Regulation 8-3 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The President proposes the addition of new UW Regulation 8-3 (Admission of Undergraduate 
and Graduate Students) and the repeal of UW regulation 8-248 (Admission of International 
Students) so that there is a comprehensive statement of UW policy in a single location.   
 
As far back as 1978, the Trustee Regulations (which have now been combined into the current 
UW Regulations) stated that “Requirements for admission to the University shall be established 
by regulations of the University which are in accordance with governing law” (Chapter VIII, 
Section 1, August 1, 1978).  UW Regulation 8-1 (related to students generally), adopted by the 
Board on July 17, 2008, contains the same language as the old Trustee regulation. UW 
Regulation 8-248 was also adopted by the Board of Trustees on July 17, 2008. 
 
The President proposes that UW Regulation 8-3 outline the policies and procedures governing 
the admission of undergraduate students to the University, including general admission 
requirements, assured admission, admission with support, high school success curriculum, GED 
credentials, transfer students, and holistic alternative admission. The Regulation will also 
outline policies and procedures for the graduate admissions process, high school guests, non-
degree students, and second bachelor’s degree students.   
 
The Board approved the assured admission and admission with support standards on November 
17, 2011.  But these and a number of existing practices have never been included in a UW 
Regulation. This new regulation does not change existing policies and practices. Rather, this 
regulation now accurately reflects current admission standards.  
 
Prior Related Board Discussions/Actions: 
The Board adopted UW Regulation 8-1 on July 17, 2008 and adopted revisions on November 
18, 2010 and November 14, 2014.  The Board adopted UW Regulation 8-248 on July 17, 2008, 
and adopted revisions on November 18, 2010, November 18, 2011, September 7, 2012, and 
November 14, 2014.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that new regulations and repeal of existing regulations be 
approved by the Board. 
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ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the new regulation. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Approval of Changes to UW Regulation 8-38 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the July 2014 Board meeting, the University introduced a “Revisor’s Bill,” asking that at 
each of the next several Board meetings, the Board consider modifications to existing 
regulations that contain inadvertent errors and omissions, obsolete references, and do not reflect 
current practice.  These revisions are not substantive.  All such revisions will be distributed to 
all Vice Presidents, the Faculty Senate, the Staff Senate and ASUW for review and comment in 
advance of submission to the Board. 
 
Any substantive changes to any UW Regulation will be presented separately and will not be 
included in any “Revisor’s Bill” submission. Note too that the legal office will also ensure that 
all regulations follow consistent numbering conventions for subsections, paragraphs and 
subparagraphs. 
 
Prior Related Board Discussions/Actions: 
The “Revisor’s Bill” was introduced at the July 2014 Board retreat.  The Board approved 
changes to UW Regulations 1-1, 1-2, 1-3, 1-5, 1-44, 1-101, and 1-102 on July 17, 2014.   The 
Board approved changes to UW Regulations 1-34, 2-1, 2-32, 2-39, 2-178, 2-181, 2-245, 3-33, 3-
105, 3-176, 3-177, 3-179, 3-255, 3-641, 3-650, 3-690, 4-1, 4-2, 4-174, and 4-175 on September 
12, 2014.  The Board approved changes to 8-1, 8-2, 8-30, 8-229, 8-231, 8-234, 8-238, 8-242, 8-
243, 8-244, 8-246, 8-247, 8-248, 8-249, 8-250, 8-253, and 8-254 on November 14, 2014.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by 
the Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modifications to the Regulations. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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III.  AGENDA ITEM TITLE: 

Fiscal Year 2015 Budget Authority Increase (Agency 167), Mai/Lowe 
 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Board of Trustees Meeting (Consent Agenda) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
UW Medical Education (Agency 167) Budget Authority Increase 
 
The Educational Health Center of Wyoming (EHCW) serves as the umbrella organization for 
the Casper and Cheyenne Family Medicine Residency Programs (FMRP) and became a Health 
Resources and Services Administration (HRSA) Federally Qualified Health Center (FQHC) 
Look Alike on August 1, 2014.  It is now the largest FQHC in Wyoming, providing direct care 
to nearly 18,000 citizens in the service areas of Natrona and Laramie counties, and reaches 
countless others indirectly through family physician graduates. 
 
The EHCW is in the process of applying for Medicare and Medicaid enhanced reimbursements; 
however, it will be several months before the increase in clinical income is realized and 
documented.  Critical software upgrades to the electronic medical records system are needed 
and a complex information management system must be implemented, in order to comply with 
myriad HRSA reporting requirements in the very near future.  The estimated cost of these 
systems in FY 2015 is $440,000 ($240,000 one-time and $200,000 recurring).  The Casper 
FMRP does not have the resources to absorb these increased costs without a budget authority 
increase.  The Cheyenne FMRP will absorb one-half of the cost utilizing existing resources. 
Thus there is no corresponding request to increase the Cheyenne FMRP’s spending authority.  
Casper’s share is $220,000 (50% of $350,000 and 50% of $90,000- see table on next page). 
 
In addition, the Casper FMRP is establishing a pharmacy under Section 340B of the Public 
Health Services Act.  Pursuant to a contractual professional services agreement, the Casper 
FMRP will supply an inventory of prescription drugs and re-supply the pharmacy as needed. A 
contract (i.e. retail) pharmacy will provide dispensing services under the terms of the 
agreement.  The purpose of the 340B pharmacy is the provision of low-cost prescription drugs 
for use limited to EHCW qualified patients.  This beneficial service is not intended to generate a 
profit; it is designed to operate on a break-even basis.  However, spending authority is required 
for the initial stocking and re-stocking of inventory until such time as billing and collection 
processes are established and sufficient cash flow is generated to sustain the 340B pharmacy 
operation. This request to increase the Casper FMRP approved budget will cover pharmacy 
operations through June 30, 2015, (the remainder of FY 2015).  Projections indicate stocking 
and re-stocking will cost approximately $60,000 per month.   It is anticipated that an additional 
budget authority increase request will be necessary towards the end of FY 2015, based on 
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documented pharmacy revenue realized in the first four to five months of operations to provide 
spending authority for FY 2016.  
 
Because these initiatives are critical factors in providing the required documentation necessary 
to maintain the HRSA designation in the very near future, the EHCW cannot delay 
implementation until Medicare and Medicaid enhanced reimbursements are realized and 
documented. Therefore, administration is requesting an increase in spending authority based on 
existing and projected increased clinical income in the Casper Family Medicine Residency 
Program. 
 
The original 2015-2016 biennium budget for the Casper FMRP is $15,906,847:  $10,870,785 
General Fund and $5,036,062 clinical income.  One-half of the clinical income, or $2,518,031, 
is budgeted in the current fiscal year (FY 2015).  As of December 31, 2014, actual clinical 
income is $1,578,050 – or 62.7% of budget in the six months ended December 31st.  In other 
words, Casper clinical income is running roughly $53,000 per month ahead of budget.  
Potentially, the FY 2015 increased clinical income could exceed $600,000.  This projection is 
conservative because it does not include Medicare and Medicaid enhanced reimbursements, or 
projected 340B pharmacy revenue.  It is based on current clinical income generated by the 
Casper clinic operation.  
 
In summary, a combined 2015-2016 budget authority increase of $580,000 is being requested 
for the Casper FMRP based on the above data (existing and projected clinical income) to 
address the three initiatives described above: 
 
Information Management System (50% of $350,000) $ 175,000 
Electronic Medical Records System Upgrades (50% of 
$90,000) 

$   45,000 

340B Pharmacy Inventory (6 months x $60,000/month) $ 360,000 
Total Request to Increase Approved Agency 167 Budget $ 580,000 
 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board approved the university’s FY 2015 operating budget, which includes Agency 067 
and Agency 167 budgets, in May 2014. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the 
“management of the university” (Wyoming Constitution, Article 7, 17). 
 
The Board’s approval of increases in the operating budget is required by Trustee Regulations and 
university budget procedures. 
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ARGUMENTS IN SUPPORT: 
The budget increase for the Casper FMRP will enable the EHCW to comply with myriad HRSA 
reporting requirements in the very near future and provide the beneficial service of a 340B 
pharmacy to EHCW qualified patients. 
 
ARGUMENTS AGAINST: 
None 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of a $580,000 increase in the university’s FY 2015 Agency 167 Section I operating 
budget for the EHCW-Casper FMRP as described in this item. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval of the FY 2015 budget increase as presented. 
 

 



OPERATING, MAINTENANCE, AND LEASE AGREEMENT 
 

 This agreement is made this (___) day of Febuary 2015 by and between the Sheridan County 

Board of Commissioners (“Lessor”), whose address is 224 South Main Street, Suite B-1, Sheridan, WY  

82801, hereinafter referred to as "Lessor," and the University of Wyoming, whose address is Real Estate 
Operations, Dept. 3314 – 201 Old Main, 1000 E. University Ave., Laramie, Wyoming, 82071, hereinafter 

referred to as "Lessee"; 

 

WITNESSETH: 
 

WHEREAS, Lessor is the owner of  the premises described below; 

 

WHEREAS, the parties entered into an Agreement for the University of Wyoming to assume responsibility 

for operating the Sheridan Incubator Facility, which shall be renamed the Wyoming Technology Business 

Center, Sheridan Area (WTBC-SA); 
 

WHEREAS, it is the desire of the parties to enter into an Operating, Maintenance and Lease Agreement 

defining their rights, duties and liabilities relating to the premises described below; 

 

NOW, THEREFORE, for and in consideration of the mutual covenants contained herein, the parties agree 

as follows: 

 

1. PREMISES.  Lessor leases to Lessee that portion of the building located at 1981 Double Eagle 
Drive, Sheridan, Wyoming referred to as Unit “A” of Lot 6 in the Double Eagle Tech Park (Shown 

on EXHIBIT A) containing 5400 sq. ft.  Together with all buildings, improvements, and fixtures 

situate and together with all easements and appurtenances belonging thereto and includes the 

right of the Lessee to use the parking space consistent with the City of Sheridan Building Code 

for the square footage of the leased space. 

 

2. USE OF PREMISES.  The leased premises shall be used by the University of Wyoming 

Department as a business incubator for Sheridan County to support its economic development 

efforts.  Lessee shall comply with all sanitary laws, ordinances, rules, and orders of appropriate 
governmental authorities affecting the cleanliness, occupancy, and preservation of the leased 

premises during the term of this lease.  Lessee shall also conform to all provisions of the 

Declaration of Condominium Ownership for Double Eagle Tech Park Offices dated 16 September 

2010, attached hereto as EXHIBIT B, and all applicable zoning and other rules, regulations, and 

laws. 

 

3. RENT.  Lessee agrees to pay Lessor as rent the sum of one Dollar and no cents ($1.00) per year.   

a. Billing invoices to Lessee shall be remitted to: 
 

Wyoming Technology Business Center 
University of Wyoming 
Department 3011 
1000 E. University Ave. 
Laramie, WY  82071 

 

 

The University of Wyoming 
Board of Trustees’ Meeting Report 
February 9, 2015 – Trustee Conference Call 
Addendum 



4. TERM.  This Agreement shall commence upon execution of all necessary signatures and shall 

terminate four (4) years thereafter, unless sooner terminated by as provided herein.   The Parties 

agree that if Lessee is unable or unwilling to operate the facility as a business incubator, (defined 

as; a facility to promote, support and encourage the successful development and growth of start-

up, early-stage companies) then Lessee shall notify Lessor in writing and this Agreement shall 
cease and Lessee shall have no further obligation under this Agreement and shall cause the 

Premises to be immediately vacated. 

 

5. OPTION TO RENEW.    This Agreement may be renewed upon mutual written agreement of the 

parties and contingent upon sufficient funding to continue operations of the business incubator. 

 

6. TAXES.  Lessor shall pay all real property taxes imposed by any governmental authority on the 

premises. Lessee is tax exempt. 
 

7. PAYMENT OF UTILITIES.  Lessee shall be responsible for payment of all utility expenses for 

the Premises, including without limitation electricity and natural gas for interior of Unit A,.  

Lessee may include in any sublease or Client Services Agreement that while the sublease holder 

or Client leases or participates in the incubator program on the Premises the sublease holder or 

client shall pay its portion of all utility expenses for the Premises, including without limitation 

electricity, natural gas, water, sewer and garbage.  Lessee does maintain the right to account for 

and charge accordingly for exceptional use of utilities by sublease holders or Clients.  Lessee or 
sublease holder may request separate metering for utilities serving the space owned by Lessor, 

but shall bear all costs associated with such separate metering.   

 

8. SIGNAGE.  Lessee shall be permitted to use and locate on said building, signs and advertising 

related to Lessee’s use of premises as a business incubator, as approved by Lessor. 

 

9. CONDITION OF PREMISES.  Lessee agrees that it has received the premises in good order 

and condition, and at the termination of this lease, agrees to return the premises to Lessor in as 
good order and condition as when they were entered upon by Lessee, reasonable wear and tear 

excepted. 

 

10. MAINTENANCE.  Lessor agrees to keep the premises in habitable and tenantable condition.  

Lessor agrees to maintain all exterior and interior structural portions of the premises.  Lessor 

agrees to maintain and repair plumbing, electrical and heating systems at Lessor’s expense, 

unless repair is due to Lessee negligence.  Lessee shall otherwise keep all other portions of the 

premises in good repair during the term hereof at Lessee’s expense, unless repair is due to 

Lessor negligence.  Lessor will be responsible for all snow shoveling and removal of snow and ice 
on sidewalks, walkways, entries and parking lots of those properties associated with the 

incubator and in accordance with the rules of the 1981 Double Eagle Drive Condominium 

Association Declaration of Condominium Ownership for Double Eagle Tech Park Offices dated 16 

September 2010, attached hereto as EXHIBIT B 

 

11. ALTERATIONS OR RENOVATIONS.  Lessee shall not renovate, alter, change, or improve the 

premises without the prior written consent of Lessor. In the event Lessee makes any alterations, 

additions, or improvements, those improvements shall become Lessor’s property at end of the 
lease. 
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12. TRADE FIXTURES.  All trade fixtures installed by the Lessee in the leased property shall remain 

the property of the Lessee and shall be removable at any time by Lessee on or before vacating 

the premises; provided that the Lessee shall not, at such time, be in default under any covenant 

or condition contained herein; and provided, further, that any damage caused to the leased 
property as a result of such removal by the Lessee shall be repaired by Lessee at Lessee’s 

expense.  Any such trade fixtures not removed at or prior to termination shall become the sole 

property of the Lessor. 

 

13. DAMAGE TO LESSEE'S PERSONAL PROPERTY.  Lessee agrees that all personal property 

located in and around the premises shall be kept at the sole risk of Lessee and that Lessor shall 

not be responsible for any damage to or loss of such personal property, except in the case of 

actual or willful negligence of the Lessor, his agents or employees.  Lessee understands that its 
possessions are not insured by Lessor. 

14. CONDEMNATION. 

a. If during the term (or renewal) of this Lease, all or a substantial part of the Leased 

Premises are taken for any public or quasi-public use under any governmental law, 

ordinance or regulation, or by right of eminent domain or by purchase in lieu thereof, 

and the taking would prevent or materially interfere with the use of the Leased Premises 

for the purpose for which they are then being used, this Lease shall terminate and the 

Rent shall be abated during the unexpired portion of this Lease effective on the date 
physical possession is taken by the condemning authority. Lessee shall have no claim to 

the condemnations award. 

b. In the event a portion of the Leased Premises shall be taken for any public or quasi-

public use under any governmental law, ordinance or regulation, or by right of eminent 

domain or by purchase in lieu thereof, and this Lease is not terminated as provided in 

subparagraph a, above, Lessor may, at Lessor’s sole risk and expense, restore and 

reconstruct the Building and other improvements on the Leased Premises to the extent 

necessary to make it reasonable tenantable.  The Rent payable under this Lease during 
the unexpired portion of the term shall be adjusted to such an extent as may be fair and 

reasonable under the circumstances.  Lessee shall have no claim to the condemnation 

award. 

 
15. CASUALTY LOSS.  If, at any time during the term of this Lease, the Building or any portion 

thereof is destroyed or damaged, Lessor shall determine the time necessary to repair or rebuild 

the building and inform Lessee of the estimated repair time.  Such notice of the estimated repair 

time shall be provided to Lessee in writing within 10 days of the loss and the following shall 
apply: 

 

 a. If the Building is totally or substantially destroyed by fire or other casualty, or if the 

 repairs to the Leased Premises are estimated to take more than ninety (90) days, either 

 party may terminate the Lease immediately by written notice to the other party.  In the 

 case of such termination, the Rent shall be abated for the unexpired portion of the 

 Lease, effective as of the date of destruction. 

 

The University of Wyoming 
Board of Trustees’ Meeting Report 
February 9, 2015 – Trustee Conference Call 
Addendum 



 b. If the Building is partially damaged by fire or other casualty, and rebuilding or repairs can 

 reasonably be expected to be completed within ninety (90) days this Lease shall not 

 terminate and Lessor shall, at its sole risk and expense, proceed with reasonable 

 diligence to rebuild or repair the building or other improvements to substantially the 

 same condition in which they existed prior to the damage.  
 

 c. If the Building is to be rebuilt or repaired and is non-tenantable in whole or in part 

 following the damage, and the damage or destruction was not caused or contributed to 

 by act or negligence of Lessee, its agents, or employees, the Rent payable under this 

 Lease shall be abated in whole or pro-rated based on the tenantable portion during the 

 period for which the Leased Premises or any portion thereof are non-tenantable.  In the 

 event that Lessor fails to complete the necessary repairs or rebuilding within ninety (90) 

 days from the date of the destruction, Lessee may, at its option, terminate this Lease by 
 delivering written notice of termination to Lessor, whereupon this Lease shall terminate 

 immediately. 

 

16. INSURANCE.    All parties to this Lease shall be responsible for any liability arising from their 

own conduct. Lessor shall, at all times during the term hereof and at its expense, procure and 

continue in force Property Liability Insurance or General Liability Insurance with limits of 

$1,000,000.00 combined single limit. The Lessor will list the Lessee as an additional insured to 

the Lessor’s General Liability Insurance. Lessee shall procure and maintain all insurance it deems 
necessary for its protection.  Lessee understands that the risk of the loss of the personal property 

located in the demised premises owned by Lessee, is solely the responsibility of Lessee. Lessee 

further acknowledges that in the event Lessee wishes to insure said property against loss, that 

lessee shall have the sole responsibility of obtaining and paying for such insurance. 

 

17. WAIVER.  The waiver by either party of the breach of any term, covenant or condition herein 

contained, shall not be deemed a waiver of any subsequent breach of the same or any other 

term, covenant or condition. 
 

18. ASSIGNMENT OR SUBLETTING.  With the exception of new Client Services Agreements for 

the business incubator, Lessee shall not assign or sublet the premises without the prior written 

consent of Lessor.  Lessor shall not unreasonably withhold such consent. 

 

19. FUNDING. This lease is subject to available funding of the Lessee and Lessor.  Should the 

governmental source of funds fail to appropriate monies or the responsible department or agency 

fail to provide the necessary funding, then the Lessee or Lessor may terminate the lease without 

cause and without liability.  Each party shall notify the other party at the earliest possible time if 
the Agreement will or may be affected by a shortage of funds.  No penalty shall accrue to either 

party in the event this provision is exercised, and neither party shall be obligated or liable for any 

future payments due or damages as a result of termination under this section.  This provision 

shall not be construed to permit either party to terminate this Agreement in order to engage in a 

similar agreement with another party.   

 

20. NOTICE.    All notices to be given under the terms of this lease shall be sent by certified mail, 

postage prepaid, addressed to the respective parties at the addresses shown below, or at such 
other places as may be designated in writing by the parties from time to time.  The deposit in the 
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mail of any letter, so addressed and sent with postage prepaid, shall be considered notice to the 

addressee of the contents thereof. 

 

  Lessor:     Lessee: 
Sheridan County   University of Wyoming 
224 South Main Street, Suite B-1, Real Estate Operations 
Sheridan, WY      Dept. 4308, 127 Bureau of Mines 
PH:  (___.___.____)   1000 E. University Ave. 
FX:  (___.___.____)   Laramie, WY  82071 
     PH:  307.766.2936/2937 
     FX:  307.766.4836 
 

 

21. SUCCESSORS AND ASSIGNS.    This Agreement shall be binding upon and inure to the 

respective parties, their heirs, executors, administrators, devisees, successors, and permitted 

assigns.  
 

 
22. INDEMNITY.    Neither party shall indemnify, defend or hold harmless the other for any cause 

of action, or claim, or demand arising out of this Agreement.  Each party shall be responsible for 

their own negligent actions or omissions. 

 
23. SOVEREIGN IMMUNITY.  The University of Wyoming and Sheridan County do not waive 

sovereign and/or governmental immunity by entering into this Lease and retain all immunities 

and defenses available. 

 

24.  GOVERNMENTAL CLAIMS.  Any actions or claims against the University or Sheridan County 

under this Agreement must be in accordance with and are controlled by the Wyoming 

Governmental Claims Act, W.S. 1-39-101 et seq. (1977) as amended. 
 

25. INTERPRETATION.    The parties hereto agree that (i) the laws of Wyoming shall govern this 

Agreement, (ii) any questions arising hereunder shall be construed according to such laws, and 

(iii) this Agreement has been negotiated and executed in the State of Wyoming and is 

enforceable in the courts of Wyoming. 

 

26. EQUAL EMPLOYMENT OPPORTUNITY.  Both parties shall fully adhere to all applicable local, 

state and federal law, including equal employment opportunity and including but not limited to 

compliance with Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 
1972, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1975 and the 

American with Disabilities Act of 1990.  The University is committed to equal opportunity for all 

persons in all facets of the University’s operations and is an Equal Opportunity/Affirmative Action 

employer.  The University will provide all applicants for admissions, employment and all 

University employees with equal opportunity without regard to race, gender, religion, color, 

national origin, disability, age, protected veteran status, sexual orientation, genetic information, 

gender identity, creed, ancestry, political belief, any other applicable protected category, or 

participation in any protected activity.  The University ensures non-discriminatory practices in all 
matters relating to its education programs and activities and extends the same non-

discriminatory practices to recruiting, hiring, training, compensation, benefits, promotions, 

demotions, transfers, and all other terms and conditions of employment. 
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Contractors are notified that they may be subject to the provisions of 41 CFR Section 60-

300.5(a); 41 CFR Section 60-741.5(a); 41 CFR Section 60-1.4(a) and (c); 41 CFR Section 60-

1.7(a); 48 CFR Section 52.222-54(d); and 29 CFR Part 471, Appendix A to Subpart A with respect 

to affirmative action and posting requirements.  If applicable, this contractor and 

subcontractor shall abide by the requirements of 41 CFR 60-300.5(a). This regulation 
prohibits discrimination against qualified protected veterans, and requires affirmative 

action by covered prime contractors and subcontractors to employ and advance in 

employment qualified protected veterans.  If applicable, this contractor and 

subcontractor shall abide by the requirements of 41 CFR 60-741.5(a). This regulation 

prohibits discrimination against qualified protected veterans, and requires affirmative 

action by covered prime contractors and subcontractors to employ and advance in 

employment qualified protected veterans. 

 
27. TIME IS OF THE ESSENCE.  Time is of the essence in all provisions of this Lease. 

 

28. ENTIRETY OF LEASE.    This Lease contains the entire contract between the parties and 

supersedes all prior negotiations, representations or contracts either written or oral. This Lease 

cannot be changed except by a written instrument subsequently executed by the parties. 

 

29. MISCELLANEOUS.  Lessor and Lessee agree both participated in the drafting of this Lease 

Agreement, and therefore no presumption shall arise in the construction or interpretation of this 
Agreement that one party was the drafter. 

 

30. ANNUAL REPORTS.  Lessee shall provide on an annual basis to Lessor a written report showing 

the number of businesses utilizing the business incubator, an itemization of all income and 

expenses and expenditures incurred by Lessee in the operation of the Incubator, and all records 

showing all maintenance performed on the business incubator.  Lessor or its agent will have the 

right to review and inspect the accounting and operational procedures of the business incubator. 

 
31. GRANT COMPLIANCE.  Funding from the Business Ready Communities Grant program (BRC) 

allowed Lessor to purchase the Premises to be used as a Start-Up facility; part of the grant 

agreement includes reporting requirements to show that revenues generated from this project 

are used for economic development purposes in Sheridan.  Lessee agrees to maintain compliance 

of all grant terms and conditions, maintain accurate records of revenues generated from this 

facility and how those revenues were expended for economic development purposes.  

Furthermore, Lessee agrees to any and all reporting requirements as required by the BRC.   

Lessor maintains the right to review all records and reporting as the deed holder to the Premises. 

 
32. BEYOND TERM.  This Agreement provides a definable benefit to Sheridan County and its 

citizens and Lessor desires to enter into this Agreement beyond the term of this Board of County 

Commissioners so that the full benefit to Sheridan County might be realized.   

 

 
IN WITNESS WHEREOF, the parties have hereto set their hands the day and year first above 

written. 
 
LESSOR 
Sheridan County Board of Commissioners 
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By:  _______________________________ 
Terry Cram 
Chairman 

 
Attest: 
 
By:  _______________________________ 

Eda Schunk Thompson 
County Clerk 

 
 
 
LESSEE: 
University of Wyoming 
 
 
By:       ____________________________    _____________ 
       William Gern       Date 

Vice President for     
 Research and Economic Development 
 
 

STATE OF WYOMING ) 
) ss. 

COUNTY OF ALBANY ) 
 

The foregoing instrument was acknowledged before me by William Gern as Vice 
President for Research and Economic Development, this ____ day of ______________, 2015. 

 
Witness my hand and official seal.  

 
      ________________________________ 
      Notary Public 
 
 

My commission expires:    _________________. 
 
 
 
 
By:       ____________________________    _____________ 
       William Mai         Date 
 Vice President for Administration 
 Deputy Treasurer, Board of Trustees 
 
 

STATE OF WYOMING ) 
) ss. 

COUNTY OF ALBANY ) 
 

The foregoing instrument was acknowledged before me by William Mai as Vice President 
for Administration, this ____ day of ______________, 2015. 

 
Witness my hand and official seal.  

 
      ________________________________ 
      Notary Public 
 
 

My commission expires:    _________________. 
 
 
 
 
Approved as to Form: 
 
By: ____________________________       

University General Counsel 
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