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The Board of Trustees of the University of Wyoming met in Laramie, Wyoming, on Thursday, 

January 15, and Friday, January 16.  Trustee President Dave Palmerlee called the meeting to order 

at 8:09 a.m.  He began by noting that there is a new atmosphere on campus and that everyone is 

working together.  Trustee President Palmerlee introduced Brent Bacon, the Chief Academic 

Officer for the Wyoming Department of Education, which is now under the direction of 

Superintendent of Public Instruction Jillian Balow.  Trustee President Palmerlee also 

acknowledged the four Trustees who would be leaving the Board and spoke about each one of 

them individually.  He then moved on to the agenda, noting that there was a lot of work to do.  The 

Board entered executive session at noon followed by public session for the duration of the 

afternoon.  Thursday evening, the Board hosted a reception and dinner for those Trustees leaving 

the Board.   

On Friday, January 16, Trustee President Palmerlee called the meeting to order at 8:12 a.m.  He 

asked Senior Associate Vice President for Development at the Foundation Tracy Richardson to 

give the Trustees background information on the Harry C. Vaughan Planetarium.  Senior Associate 

Vice President Richardson noted that this project was a revitalization of the planetarium, which is 

located in the basement of the Physical Sciences Building.  He noted that every year, about 3,000 

K-6 grade students visit the planetarium, and explained the upgrades to the planetarium. The 

Windy Ridge Foundation, a private foundation, provided the funds for the project.  Senior 

Associate Vice President Richardson explained the history of the donors and the foundation and 

the focus of the foundation, which is science education for students.  The Windy Ridge Foundation 

also made another gift that will be matched by state, which will create an endowment to support 

the facility in the future and also support the graduate students.  He noted that this was a great gift 

to UW and that he was grateful to work on this project.   

After several work sessions in the morning, the Board attended the grand opening of the 

Planetarium, followed by lunch.  After lunch, the Board held its business meeting before entering 

executive session until the Board adjourned.   
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AGENDA ITEM TITLE:  Compensation/Salary Distribution Policy for FY 2016, Mai/Jones 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
MINUTES OF THE MEETING: 
 
Vice President for Administration Bill Mai greeted the Board and referenced the handout 
previously passed out to the Board [see material inserted at the end of this section].  He wanted to 
give the Board a preliminary prep session on compensation, outlining some of the factors that UW 
is considering for the March presentation on potential approaches to compensation.  Trustee 
President Palmerlee noted that Vice President Mai and Vice President and General Counsel Rick 
Miller were kind enough to visit Buffalo for a half-day to talk about how the Board can be informed 
on finances until the new financial system can run.  He thanked them for taking the time to do this.   

Vice President Mai noted that the Fiscal and Legal Affairs Committee met yesterday and discussed 
this issue.  He explained that the information he is sharing today will be background information 
for what will be presented to the Board in March.  He referenced page one of the handout.  Vice 
President Mai noted that there was much discussion on this information.  Although administration 
was added as a category, he personally believes that administrators are not looking for salary 
increases; rather, these increases will be primarily for faculty and staff.  One goal is to create a 
retention pool for top faculty.  The University has requested $1 million for recruitment and 
retention.  This is the amount that was presented to the Joint Appropriations Committee, and the 
Committee will review the budget next week.  On page two, the document shows the increases to 
salaries that occurred on July 1, 2014.  Vice President Mai noted that employees had not received 
a raise in quite some time, and there were some merit raises as well.   

Vice President Mai explained in detail the different categories that the administration used to guide 
the compensation increases, which were outlined on page two of the handout given to the Board. 
Vice President Mai asked for questions.  As there were none, he moved on to page three, which is 
a summary of how the July 1, 2014, pay increases were funded.  He noted that money came from 
the general fund and some from tuition increases.  He noted that it takes a significant increase in 
tuition to have a large effect on salaries.  The final page of the handout showed current 
compensation status, which showed the section money requested from the legislature and the funds 
available from the tuition increase that the Trustees approved in November.  Vice President Mai 
noted that if the Joint Appropriations Committee does not approve the $1M requested for retention 
and recruitment, then this money may come from the money generated from tuition raises.  
Depending on the appropriations from the state, the administration will make a final presentation 
to the Board in March with their compensation plan.   
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Trustee Larry Gubbels noted that the news reflected that some of the legislators do not agree with 
the comparison universities used, and asked Vice President Mai to expand on this.  Vice President 
Mai agreed with Trustee Gubbels and noted that this was in Vice President David Jones’ area, as 
much of this has to do with faculty.  Discussion then turned to the consequences if the money was 
not awarded from the state.  If this happens, UW will have to find alternative funding.  It is 
important to note that if the $1M is not appropriated, other staff members will not see the proposed 
raises.  

Trustee Howard Willson inquired about not finding any requests for evaluation and restructuring 
of the WWAMI program in the budget request.  He asked if funds for this restructuring were in 
the budget or if he had misread the budget.  

Vice President Mai responded that the WWAMI restructuring project is not on the agenda for the 
January Board meeting, but certainly, there is a continual evaluation of each of these programs.  
There are some adjustments in the budget language to the Joint Appropriations Committee in 
regard to WWAMI in order to hire contract physicians for the program.  Vice President Mai noted 
that he is focused and prepared to speak on his agenda items at this meeting, and, as the WWAMI 
program was not one of the agenda items, he is not prepared to present in-depth information on it.  
Vice President Mai directed Trustee Willson’s question to Vice President and General Counsel 
Rick Miller, who noted that the money for this request is in Agency Budget 167, as Wyoming 
Medical Education has its own budget separate from the University.  Vice President Mai noted 
that there is a budget provision request for funds for the loan repayment program to further 
contribute to this budget.  

Vice President and General Counsel Miller explained that there is a proportional amount of general 
fund money that can be applied to pay raises.  The funds generated by the tuition raise cannot be 
used for raises, as it is a different budget; however, there is money for raises in the WWAMI 
budget.  Presumably, WWAMI employees will be treated comparably with those who are paid 
under the University’s Agency 067 budget, even if they are funded through their own budget.  
WWAMI employees will not receive any of the funds raised by the increase in tuition.  Vice 
President and General Counsel Miller agreed with Vice President Mai that the Board and 
administrators need to address some other problems that are beyond the scope of compensation.  

 Trustee President Palmerlee asked if they had a report on the topic.  Vice President and General 
Counsel Miller responded that they did not.  

Trustee Willson noted that he is intending to remain on the committee formed by College of Health 
Sciences Dean Joseph Steiner.  Trustee Willson wanted to emphasize that the renovation and 
restructuring of the program will be elaborate and major.   He added that he will talk to Dean 
Steiner for more information, but again stressed that this will be a complex and costly restructuring 
that will not happen with a stroke of a pen. He stated that the Board needs to be aware of this, 
especially as he is leaving the Board.  

Vice President Mai returned the discussion to compensation, stating that the compensation 
approach will be comprehensive. He noted that he will discuss staff compensation and Vice 
President for Academic Affairs David Jones will discuss faculty compensation.  Currently, the 
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University is trying to create some alignment with the positions at UW that have a state 
counterpart.  For example, UW is comparing the salaries of positions like plumbers and 
accountants with the plumbers and accountants who work in the state system.   

Vice President Mai noted that UW Human Resources is looking into this issue, as a little over half 
of UW’s positions have state counterparts.  Of those with state counterparts, a majority of UW 
staff positions are paid below the average of state staff.  It would require a large sum of money to 
bring all UW employees to the same level as state employees, and would consume all of the funds 
provided here.  This issue has been discussed with Staff Senate.  Vice President Mai then reviewed 
how the state handled their staff compensation increase.  He commented that he and his staff are 
working on details for a staff compensation plan for the Trustees to consider at the March meeting.  

Trustee Mead commented on the comparisons between the lower UW staff salaries and the state 
staff salaries, and noted that UW is also understaffed.  He asked if that was part of the analysis. 
Vice President Mai responded affirmatively and stated that people work here because they love 
UW and Laramie; however, at a certain point, UW needs to make special efforts to recruit people 
who work in key areas.  UW is having to gather up positions, restructure them, and fund the ones 
it can.   

Trustee Marsh noted that in the Rocky Mountain region, UW is above the salaries of other states 
except for Colorado, but that the University needs to set these expectations with the legislature, 
especially in regards to Tier I initiatives.  He added that he hopes this is addressed within this 
discussion.  

Vice President for Academic Affairs David Jones noted that geography alone cannot be a 
comparator.  This is one of the problems with the Management Audit report.   

Vice President Jones then transitioned the Board into a discussion of compensation for faculty.  He 
noted that this has been a long conversation and this conversation helped spur the Management 
Audit report.  He reviewed the comparator schools used for the report and how they were 
determined.  UW has been keeping track of salary information in its database.  He distributed a 
handout to the Board, which was a list of faculty who had left UW and the salary they were offered 
at the university they moved to over the last six years.  It also showed average salaries for different 
institutions by rank.  In the vast majority of the cases on the list, the faculty left because the salaries 
where they were going were an improvement upon their current salary.  Vice President Jones noted 
that this could be coincidence that the salary at their new institution was greater, but this probably 
contributed greatly to their decision to leave.  Faculty salaries are not as competitive as they once 
were, which is causing UW to lose faculty.   

Trustee Marsh asked for clarification about the chart on the handout that showed the University 
had a decrease in salaries for certain ranks.  He noted that he was looking at the AAPU website 
and was confused by the numbers. 

Vice President Jones noted that the table is a combination of surveys.  Interim Associate Provost 
of Academic Affairs Tami-Benham Deal responded to Trustee Marsh and reviewed the 
information with him and noted that she would look further into the issue.  
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Trustee President Palmerlee asked Trustee Marsh to explain this inconsistency to the Board.  
Trustee Marsh responded that the AAPU survey states that the salary level is $4000 less than the 
salaries in 2012-2013 instead of 2013-2014, and this shows that UW went down in salaries. 
Associate Provost Benham-Deal stated that if in one rank, you lost faculty who were at the higher 
end of the faculty scale, and this could be a reason for the shift.  Vice President Mai said that 
Associate Vice President for Administration Arely Williams has this data and she will review it. 

Trustee President Palmerlee asked what conclusion the Board should draw from this.  Vice 
President Jones said that the vast majority of the time UW is losing faculty to other institutions 
because they are offered higher salaries. Trustee President Palmerlee stated that does not explain 
how UW reached that conclusion. Vice President Jones explained that on the sheet it shows that 
faculty left the institution because they received higher salaries at different institutions.   

Trustee President Palmerlee pointed out that the table contains averages, and that there has been 
discussion about the market and doing comparators by department.   

Trustee Gubbels inquired about how many faculty members UW is losing because they get a 
promotion in their new position, such as being promoted from an assistant professor to a full 
professor, which could explain why they would get a raise.  Vice President Jones responded that 
most of the times faculty move laterally—associate professor to associate professor.  It is highly 
unusual to go from assistant professor at one school to full professor at the next. 

UW President McGinity suggested the idea of having an exit interview with faculty to determine 
more definitively why they took a new position.  It is easy to look at numbers and say salary is the 
reason, but that does not drill down very far into the true reason.  Vice President Jones responded 
that it is a compelling coincidence, but also other issues do come into play.  Sometimes it is access 
to facilities for research, support from graduate and research assistances, or moving closer to 
families, but one of the issues that will draw the attention off faculty initially is salaries.   



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 5 
 

 



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 6 
 



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 7 
 



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 8 
 



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 9 
 

 



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 10 
 

 



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 11 
 

 



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 12 
 
AGENDA ITEM TITLE:  Comparator Institutions for Faculty Salaries, Jones 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
MINUTES OF THE MEETING: 
 
Vice President for Academic Affairs David Jones explained that the Legislative Services Office 
(LSO) has been working on developing a list of comparator institutions for the University; and he 
described the process the LSO went through to develop these comparators.  The LSO had 
developed a list of seven comparator institutions, which Vice President Jones shared with the 
Board.  He noted that it was the University’s position that the comparators selected by LSO were 
not valid for a number of reasons, and that when using these comparators, the University’s salaries 
look adequate.   
 
Vice President Jones noted that the University strongly objected to how the LSO selected the 
comparators.  When the University shared these concerns with the LSO, they were very receptive 
to UW’s concerns, and they worked with UW to develop a list of comparators that pleased 
everyone.  He noted it was difficult to calculate an average salary for an entire university, as it 
does not reflect strengths and weaknesses across an institution and within departments; therefore, 
UW asked its deans to work with department heads to develop a list of comparator schools at the 
college level.  The UW deans also suggested to the Management Audit Committee that UW should 
have a few aspirational schools that it wants to emulate.  Vice President Jones shared the 
preliminary list of new comparator institutions with the Trustees.  He explained that the 
comparators are institutions west of the Mississippi river, excluding Texas or California, and are 
typically land grant schools.   

Trustee President Palmerlee asked for comments.  Trustee Dave True inquired as to when a final 
list of comparator schools would be available for discussion so that the problems can be addressed.  
Vice President Jones responded that the list will be submitted to the Management Audit Committee 
and then the next step will be to access the salary database to compare salaries by institution and 
department.   

Wyoming State Policy Director for Governor Matt Mead, Mary Kay Hill, asked that when the final 
list is prepared, the criteria used to create the list be shared with the Board.  Vice President Jones 
said that they would provide the information.  

Trustee True asked if it was possible to find a short list of institutions that would be comparable 
on an institution-wide scale.  Vice President Jones stated that this may be a possibility.  
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ASUW President Ahmed Balogun pointed out that the College of Education and College of 
Engineering and Applied Science had aspirational colleges, but not all of the departments within 
these colleges had aspirational departments.  ASUW President Balogun asked if departments 
would develop these.   

Vice President Jones responded affirmatively, and stated that UW is already considered an 
aspiration institution by other institutions in certain areas, such as in writing, environmental 
economics, and ecology.  The University can try to make the argument that it is not feasible to 
compare averages across institutions.  UW appreciates the willingness of the LSO to accept this 
argument.  

Trustee President Palmerlee commented that he has had this discussion frequently.  One reason to 
do these comparisons is to see how UW stands in regard to salaries, but more importantly, to see 
what the appropriate comparators are going forward.  There are program areas where the 
University aspires to become Tier I.  Using comparators from average engineering schools does 
not allow the University to advance, so it needs to be compared to the institutions UW aspires to 
be like.  He stated that the Trustees and administrators need to look at education programs and use 
those as comparators. He asked if that was what Vice President Jones was getting at and Vice 
President Jones agreed that it was.   

Trustee President Palmerlee asked if it was correct that the aspirational comparators would be used 
to guide salaries because if UW wants to be Tier I, it will have to pay above average salaries.   

Vice President Jones stated that that was correct.  He added that this is one argument that UW is 
making to the LSO; that we need to compare to aspirational schools for salaries.  This resonates 
with everyone, including the Management Audit Committee.  Everyone wants UW to be better 
and invest in the institution. 

Trustee President Palmerlee stated that if UW aspires to be top-tier, paying average salaries is not 
going to work.  If it wants to be top-tier, it needs to compete on that scale and pay that much. 

President McGinity commented that the same dynamics also apply to deans and associates deans. 
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AGENDA ITEM TITLE:  Fees for FY 2016, Mai  

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
MINUTES OF THE MEETING: 

Vice President for Administration Bill Mai asked the Board to review the information in their 
folders.  He stated that, again, the nature of this discussion is preparatory—no final decisions have 
been made by the administration; these are only suggestions.  Vice President Mai stated that the 
important information starts on page 3 of the packet.  He noted that the Trustees can see each one 
of the individual fees in the packet.  One notable fee is from athletics.  These student fee increases 
are needed to cover salary and benefit increases.  Page four of the packet shows the combined 
effect of resident undergraduate tuition and fees increases.  Page five explains non-mandatory fees.  
Some of the fees will cover increases in salary and benefits and some fees will cover increases in 
the costs of food for room and board.  The final pages of the packet contain comparisons of UW 
tuition and fees to other institutions; UW is still lower in tuition and fees, and this information does 
not take into account any further increases that other institutions may have had.  The final page is 
a comparison to Wyoming community colleges.   

Trustee Davis noted that the Fiscal and Legal Affairs Committee reviewed this report and that this 
is not the final project that will be reviewed in March.  

Vice President Mai agreed. The University is also looking at reserves that these departments have 
and what the purposes are and will not pass along any fees that build reserves beyond what is 
needed.  

Trustee President Palmerlee said he would like to go back to Trustee Finance 101.  When Vice 
President Mai and Vice President and General Counsel Miller came to visit him in Buffalo, the 
idea was to talk about how to prepare information for the Board between now and when UW has 
a new financial management system, which is two to three years away.  The Trustees do not feel 
they can do their duties without knowing this financial information.  Trustee President Palmerlee 
noted that the goal was for Vice President Mai to work on a set of reports formatted in such a way 
that the Board can have summary information every quarter that tells the Board the University’s 
financial status, and that he was very pleased with the document that Vice President Mai brought.  
The idea was that the Board would discuss this format so it can see the summary at the March 
meeting.  What Vice President Mai showed Trustee President Palmerlee was exactly what he 
wanted.  In March, the Board will see the first report of this nature.  Trustee President Palmerlee 
asked for more comments from Vice President Mai.  
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Vice President Mai said that he would have a handout for the Trustees that afternoon which would 
show some of these details.  This document would include Section III money, which includes the 
grants side of the University.  UW is making headway on this issue, and a lot people have put in 
significant time to address the issue.  This does tie into the discussion of reserves in auxiliaries.  
The administration is looking at the reserves in each auxiliary.  Vice President Mai stated that he 
is not a tax accountant, but was getting a dose of it when trying to assemble the data, as it needs to 
be organized a little differently.  This vision of a new fiscal system will provide more detail at an 
almost real-time basis. 

Trustee President Palmerlee noted that this will be discussed later in the day, and asked if the Board 
was ready to move on to Division of Administration issues.  
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AGENDA ITEM TITLE:  Division of Administration Affairs 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:              (Consent Agenda) 

 
 
MINUTES OF THE MEETING: 
 
Vice President for Administration Bill Mai invited Associate Vice President for Administration 
Janet Lowe and Associate Vice President for Administration Mark Collins to the speaker table.   

Fiscal Year 2015 Budget Authority Increase – ASUW, Lowe 
Associate Vice President Lowe noted that ASUW has been working on a student memorial project, 
and explained its history.  ASUW passed a resolution to earmark the remaining funds for the 
project, so the request today is to approve a budget increase for the project. It is an increase in 
Section II money.  This money is coming from an expendable funds endowment.  The request 
before the Board is to create the budget increase to allow the project to go forward. 
Trustee Davis stated that this matter was reviewed by the Fiscal and Legal Affairs Committee and 
the committee would recommend approval.  

Trustee President Palmerlee asked how the endowment was funded.  Associate Vice President 
Lowe responded that these funds are earnings on an endowment, and the earnings are not used 
every year. Trustee President Palmerlee inquired about the balance in the account.   Associate Vice 
President Lowe responded that, after approval, ASUW would use about half of what is available 
in the account.  

President McGinity asked about the source of the endowment funds.  Associate Vice President 
Lowe responded that this account was created a number of years ago; it was a fee for a loan fund, 
but it was not utilized well so the students took the funds and created the endowment for these 
special services and received a state match.  It was initially a student fee.  

President McGinity asked if the loan fund was indented to be for making loans to students.   
Associate Vice President Lowe responded that initially the fund was used to make short term loans 
to students, but the repayment history was not great.  She noted that this was on the consent agenda. 

Trustee Dave True clarified that students would be spending half of the expendable funds in the 
account.  Associate Vice President Lowe confirmed ASUW would be spending half of the 
expendable funds.  
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Construction Contracts Approvals 

• Architect-Engineer for the Hoyt Hall Renovation Project 
• CMAR for Engineering Building Project 

 
Associate Vice President Mark Collins noting an architect for the renovation of Hoyt Hall had 
been approved.  This project is expected to begin in 2015.  There were three firms selected for 
interviews, and of those three firms a Casper-based firm was selected.   

Associate Vice President Collins next talked about the selection of a Construction Manager at Risk 
(CMAR) for the engineering building project, which does not include the High Bay Research 
Facility.  The total budget for the engineering building is $106 million dollars for the new building 
on Lewis Street and for improvements to current infrastructure.  The engineering team interviewed 
the firms and decided to recommend GE Johnson of Jackson, Wyoming as CMAR for this project.  
This firm has taken on extensive projects across UW in the past.  He noted that approval of this 
firm is on the consent agenda.   

Trustee Dave True asked for further clarification about the amount budgeted for the engineering 
building.  Associate Vice President Collins explained that the $106 million budget is all-inclusive 
for the construction, certifications, technology, and architecture.  The actual construction budget 
is $82 million.  

Construction Updates 
• Update on the Multiple Floods in Facilities 

 
Vice President and General Counsel Rick Miller explained the context of the events that caused 
the flooding and noted that this may cost on the order of $500,000.  He also noted that the 
University is looking for opportunities to seek claims for the damages and pursue some relief from 
third parties.  More will be discussed on this opportunity during executive session.  But first the 
administrators will explain the extent of the damage and how to get the University functioning at 
full capacity again.     

Trustee Dave Bostrom stated that before talking about fixing the problems, he wanted to point out 
that this has happened in the past and he wanted to know what the University is doing to prevent 
these problems in the future.  He asked if there is a protocol in place so that when the temperature 
reaches a certain level, water is running through the buildings.  He noted that having a preventative 
protocol in place is more important than knowing how to fix the issues that occurred.   

Vice President and General Counsel Rick Miller said that he agrees with Trustee Bostrom, but the 
University needed to make sure everything was operating correctly first.  He and Vice President 
for Administration Bill Mai made sure they had asked all the necessary questions so that University 
administrators and staff have this issue resolved.  The Trustees and legislators want those questions 
answered as well and the administration wants to be comprehensive in their approach to resolving 
this issue instead of addressing it in a piecemeal manner, so the Trustees will have the final protocol 
soon.  Vice President and General Counsel Miller introduced Physical Plant Director Jim Scott 
and Chief Risk Officer Laura Peterson to review the incidences that occurred.  
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Trustee President Dave Palmerlee thanked Vice President and General Counsel Miller for 
presenting. 

Physical Plant Director Jim Scott noted that he was glad to have the opportunity to present to the 
Board.  He asked the Trustees to reference the map that was distributed of the 12 locations that 
were affected by the flooding, and added that he would summarize the events that led to the 
flooding and the repairs.  The first incident occurred in the history building, which had a domestic 
water line leak. The damage was moderate in the stairwell, celling, and flooring.  The building is 
open and progress is being made on making the repairs.   

Director Scott noted that with all the buildings affected by the flooding, the repairs involve 
replacing drywall and ceiling tiles.  All the buildings will be ready when spring semester begins, 
expect for the education annex, which may be finished a few days into the spring semester.  
Another building affected was the library, which had a water line that froze and broke.  The repairs 
made to the library were moderate, with some drywall, ceiling tiles, sprinkler heads, and some 
carpet that were all replaced.  The building is now open and useable.  The Washakie Dinning 
Center’s heating coils froze, which required repairs to the dining room drywall in the basement.  
The restoration is in progress and will be ready by January 21st.  The White Hall restoration will 
also be finished by January 21st.   

Director Scott next explained the damage caused by a water line break in the State Vet Lab.  
Damage included ruined ceiling tiles in the classroom area of the building, ruined drywall, and 
some signs of audio-visual equipment damage.  The building is open and the restoration is in 
progress.  The University is beginning to evaluate the cause of this water line break.  The visual 
arts building was damaged by water in the mechanical room, but the building is open and 
operational.  In the Indoor Practice Facility, the sports medicine storage room was affected.  The 
damage was minor, with only a sprinkler needing to be replaced. Restoration is completed and 
additional heating may be added to that room. 

The Cheney International Center also experienced frozen water lines. The damage was moderate, 
with the ceiling, drywall, cabinets, and office equipment being affected. The building is open and 
the copiers damaged by the water have been replaced.  

In White Hall, a water line also froze, causing minor damage.  The broken pipe was repaired and 
some fittings were replaced.  The building is open and will be operational by January 21st. 

The Education Annex had the most extensive damage on campus. A water line broke in a sink on 
the third floor and water ran down to the lower floors.  Drywall repairs are needed on multiple 
floors.  There is a restoration specialist doing the repairs, most of which will be finished by January 
26th.  The building will be operational by spring semester. 

The College of Business also had a water line leak, but it was found and addressed before any 
damage was caused.  At Jacoby Golf Course, an external hose that froze caused minor damage to 
drywall and paint, which will be fixed before the golf course opens in March.  The campus green 
house also had minor damage, but the damage did not impact the building operations.   
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Having concluded with the summary of all the damage on campus, Director Scott noted that the 
University needs to develop a cold weather protocol for when the campus is closed.  With a new 
protocol, the University will uncover the issues sooner.   

Trustee President Dave Palmerlee asked if there were any questions for Director Scott.  

Trustee Brad Mead thanked Director Scott for the information, and asked if there were any 
concerns about the systems that may not have leaked but now may not work due to damage.  He 
specifically asked if there would be any fire suppression problems, as that system is difficult to 
test.  Director Scott responded that a third party does test the fire suppression systems, but as the 
systems are filled with water, to actually test them is not feasible.  However, other tests are done 
to ensure that they are working properly.    

Trustee Larry Gubbels asked if the heat was turned down in these buildings, which may have 
contributed to the lines freezing.  Director Scott stated that part of the evaluation that the University 
is undergoing is to find out the answer to that question.  He added that UW has seen these issues 
before, as the newer buildings have digital controls with unoccupied and occupied modes that 
affect the temperature.  One aspect that is being considered as part of the cold weather protocol is 
to override these modes when the temperature is cold enough so that they do not go into 
unoccupied mode.   

Trustee Howard Willson asked about the history of these incidents, and if they occur every year.  
He noted that the University will not be able to address this issue if they do not know the cause.  
Director Scott responded that UW is evaluating possible causes. In the past, UW has had isolated 
incidents.  He noted that he is challenging his staff to see what has changed on campus to cause 
this many incidents.   

Trustee Willson further inquired if Director Scott had any causes yet, as he could not recall another 
time this has come before the Board.  Director Scott responded that he has received lots of input 
on possible causes, but he is hesitant to give a direct answer at this time.  He stated that there are 
more technology and control systems in newer buildings that perhaps could have caused some of 
these problems.   

Trustee President Palmerlee inquired if the University has a rapid response team for these 
incidents.  Director Scott responded that there are employees on call 365 days per year, who are 
the first responders to these events.  The on call employees are often notified by someone on 
campus, UWDP, or the fire department.  In addition, there is an escalation process if the on-call 
employee needs additional help to get other technicians in.  Part of developing the cold weather 
protocol is looking at expanding this response team and getting more employees on site more 
quickly. 

Trustee President Palmerlee asked about the current process.  Director Scott stated that the 
weakness in the current process was that the incidents happened during winter break.  The clean-
up was done quickly on the buildings damaged, so the process worked.  However, there were a lot 
of buildings damaged in a short amount of time.  The University needs more people, and to see if 
there is a better way to proceed and how to best handle these situations.   



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 32 
 
Chief Risk Officer Peterson stated that she has on-call employees, and that other employees call 
her when incidents like these happen.  These calls come from departments, custodians, and UWPD.  
If water is involved, then the issue requires additional response.  Risk Management has disaster 
response and restoration mobilization teams, which have equipment that UW does not own and 
staff that are ready to mobilize.  These response teams also have the ability to preserve books, 
papers, and files that are damaged by water.   It is helpful to have these specialized teams’ 
knowledge, expertise, and equipment.   

Trustee President Palmerlee asked if the problems escalated because no one was on campus to 
observe the leaks or if the damage was due to delayed response.   Director Scott stated that as soon 
as the University learns of a problem, on call employees have a 30 minute response time.  Because 
no one was on campus, the damage was more extensive because no one noticed the situation.   

Chief Risk Officer Peterson noted that some of the incidents were found soon after they occurred, 
and those incidences caused minimal damage.  The education annex damage was extensive 
because it was not noticed for a longer period of time.  There were several books in the history 
building and Coe Library that were damaged by water, but are now being dried and preserved.  
Some of the education materials in the education annex will be replaced instead of persevered due 
to cost.  She also highlighted that the science equipment at the State Vet Lab is being investigated 
to see if it needs to be repaired or replaced.  Given the damage to the multiple buildings, it is 
remarkable that everything will be operational for the start of classes.   

Chief Risk Officer Peterson added that the University has a deductible policy with a $250,000 
deductible and $1M aggregate.  Some of these incidents may be able to be related if UW can prove 
they were due to weather.   

Vice President and General Counsel Milled said that he would communicate electronically with 
the Board as soon as the materials on this incident have been complied.  This information will be 
presented to the legislature, elected officers, and the State Building Commission, since the flooding 
issue has be brought up as UW discusses its capital requests.  He stated that he hopes that more 
information will be provided to the Board at the February conference call.   

Trustee Larry Gubbels asked if any electronics were lost. 

Chief Risk Officer Peterson responded that at this time, UW was not aware of any loss.  She noted 
that a few computers may be compromised in the education annex, but there probably would not 
be any electronic data lost. 

Trustee President Palmerlee thanked the presenters for explaining this to the board.  
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Construction Updates 

• Update – Current Capital Facilities Projects 
 
Director of Facilities Planning Larry Blake explained to the Board that there are current projects 
under construction on campus.  One of the projects is the Michael B. Enzi STEM building, which 
is managed by the state.  There is a University project liaison involved, and Facilities Planning 
monitors the progress of that project, which is progressing quite well.  Two additional projects on 
campus include the Buchanan Center for the Preforming Arts and the Half Acre Gym.  Both 
projects are seeing some delays but are expect to be completed in May.  There are two capital 
construction projects in the design phase on campus.  The first of these projects is the High Bay 
Research Facility.  This project has completed the design development phase.  Director Blake 
noted that there is a challenging bidding climate in Wyoming, as there is a limited supply of 
construction workers in the state and high demand for new construction.  Since 70% of the value 
of the project has to be with Wyoming contractors, this creates additional challenges.   

Director Blake added that also in the planning phase is the development of a level I WWAMI 
planning document.  Facilities Planning is working with the College of Health Sciences to develop 
this document, which will be completed in next few months.  One possibility is that the WWAMI 
program may be accommodated in the Corbett building if the University builds a new swimming 
pool.   

Director Blake noted that the engineering building project is entering the design phase and there 
are many constituent groups working on this project.  Project Manager Krista Laursen and others 
are developing a list of program elements to be included in the buildings, which will need approval 
from the Governor’s Task Force (WGEESIT).  Director Blake said that the group has their plans 
in place and they are waiting for approval.  The University has been working with the same design 
team that designed the High Bay Research Facility.  Continuing to work with this team has been 
beneficial because the group dynamics have already been addressed.  He stated that the project is 
in a good position to make progress.   

Lastly, Director Blake addressed the approval of contracts for the architect-engineer for the Hoyt 
Hall renovation project. There has already been a field investigation for hazardous materials.  One 
other project that will be in the project design phase soon is the addition to the Rochelle Athletics 
Center. The selection process is underway and will conclude in February.   

Trustee Jeff Marsh and Director Blake discussed the different contractors in the Construction 
Manager at Risk selection process for the High Bay Research Facility and the advantages and 
disadvantages of working with different construction managers.   

Draft Sheridan Incubator Lease Agreement, Miller/Mai 
Vice President for Administration Bill Mai explained the increase in allocated funds for the 
Sheridan business incubator with Vice President and General Counsel Rick Miller. Vice President 
and General Counsel Miller noted that the Board has to approve leases of this nature, and this lease 
is similar to the business incubator in Natrona County.  As this lease is not by a hazardous waste 
site, it is less complicated from a programmatic standpoint.  The lease on the consent agenda for 
the Board to approve is essentially identical to the one that the Board approved before.  Likely, the 
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Board will see others in the future.  The University will operate the business incubator in a 
community and lease the space, just as it does for the incubators in Laramie and Casper.  The 
people receiving the services from the University will enter into a client services agreement.   

Trustee President Palmerlee asked Vice President and General Counsel Miller to explain the 
concept of the incubator.  

Vice President and General Counsel Miller explained that Vice President for Research and 
Economic Development Bill Gern runs the economic enterprise.  When the University leases space 
in Casper, it is an economic development entity.  The University leases space and instead of UW 
paying them for the space, they pay UW.  The University is taking over an operation to provide 
services to new businesses so they can be successful.  University employees provide the business 
development services, as this is part of the University’s mission.  The project is not using funds 
from the University’s budget, but instead it will essentially have Sheridan’s economic development 
organization subsidize the venture so it sustains itself.  Vice President and General Counsel Miller 
referenced a document in the Trustee’s folder, and mentioned that if it the venture does not work 
out, UW can remove itself.    

Trustee Larry Gubbels asked if businesses pay fees to use the service.    

Vice President and General Counsel Miller responded that businesses who are receiving services 
pay a fee to the local economic development entity, which then pays the University.  Services such 
as these fund themselves, and the Board will see more of these types of services in the future.    

Trustee Tully asked for an example of a business that would start in a business incubator. Vice 
President and General Counsel Miller stated that Vice President Gern would cover this later today, 
as he knows the specific clients and can get this information.   

UW President Dick McGinity asked if revenue for this arrangement would flow into an account 
of some sort that would reside in Research and Economic Development.  Vice President and 
General Counsel Miller responded that it would.  

Trustee Davis stated that he is delighted to see this happen. There is a lot going on in Sheridan, 
and this will be good for UW and Sheridan.  

Trustee President Palmerlee called for a break.  

Vice President for Research and Development Bill Gern followed up with the incubator 
conversation and provided information about the companies using the incubator in Casper.  
Currently, there are nine business being incubated in Casper, one of which purifies water.  The 
company is a good example of what happens in business incubation.  Business incubation is local 
and reflects the economic situation of the community.  Another company currently in incubation 
is an orthopedic surgeon who developed a tool that can place screws in bones.  There are several 
companies that have already expressed interest in Sheridan.  The University trains people to work 
with client companies.  The incubator will also provide services in Gillette.  The incubator will 
provide business training to clients and support the companies as they grow.  For example, if a 
company adds an employee, the business incubator can teach that company how to pay taxes.  Only 
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approximately 50% of new business startups succeed.  However, if a new business is incubated, 
there is an 85% chance it will remain on track and keep growing.   
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AGENDA ITEM TITLE:  Concepts for New Residence Halls, Mai 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
MINUTES OF THE MEETING: 
 
Vice President and General Counsel Rick Miller explained that the University needs new residence 
halls to be competitive and attract traditional-age freshman students.  He noted that the current 
residence hall arrangement does not resonate with today’s freshman students.  The first step in 
addressing this issue is to share a conceptual illustration of what UW needs.   
 

Director of Facilities Planning Larry Blake stated the consultants that UW selected are nationally 
recognized student housing representatives and food service consultants.  The food service 
consultant was also involved in the Ross Hall renovation. They had a relatively short time frame 
to develop this concept.  The important part of this process has been learning what the students 
want.  

The consultants explained that they followed a five step process.  The consultants studied the size 
and scope that the residence halls needed to be and developed four alternatives for UW.  Some of 
these alternatives looked at keeping Washakie Dining Center and some looked at removing it.  
After this, more schemes were generated and then condensed into a single preferred scheme, which 
is being presented to the Board.  During the analysis phase of the housing development, the 
consultants reached out to over 1,500 students to get their opinions and gather information on 
housing preferences, price, and amenities.  The consultants also conducted a dining study and 
looked at price point and preferences.  The third study the consultants conducted used interactive 
web based tools, so some of the data was qualitative and some was quantitative.  The consultants 
went to the residence halls, offered free ice cream, spoke with students, and found out what they 
like and do not like about the residence hall community.  They also met with all of the stakeholders 
at the University.  It was a vigorous process.    

Vice President for Student Affairs Sara Axelson noted that what is exciting to her is the retention 
and recruiting advantage of this program. It is great that the consultants know what is appealing to 
freshmen.  Knowing that this proposed program is state of the art and hearing what students are 
expecting to see is good information.  It is exciting to see the design as it will be appealing to new 
freshman.  From a retention standpoint, students that live in the residence halls the first year do 
better academically.  Vice President Axelson further explained freshmen interest groups and the 
impact they have on retention.  It is critical to get students in these learning communities and have 
the facilities to do so.   
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The consultants noted that students’ value that the residence halls are close to campus and have a 
sense of community.  Students feel that they need a balance of privacy, community, openness, and 
security.  They also wanted to enhance recruitment and improve the sense of safety when traveling 
on foot with the car traffic.  There is also currently no outdoor amenity space that is part of the 
residential compound.  In response to the students’ requests, the consultants proposed having 
double and semi suite amenities with two or four people sharing a bathroom.  In the overall plan, 
80% of the rooms would be double suites and the other 20% would be single suites.  Each floor of 
residence halls would have amenities, study areas, and kitchenettes.  There would be offices for 
freshman interest groups and other amenities on the ground floor of each building.     

Director Blake shared maps of the existing configuration of residence halls with the Board.  In 
general, Crane Hall and Crane Dining room are underutilized.  He also noted that the road north 
of Washakie Dinning Center, which is used for deliveries, is not a pleasant pedestrian environment.  
This road and the pedestrian crossing at 15th and Ivinson would be redesigned to be more 
pedestrian friendly.  He concluded that having the residence halls close to campus is beneficial.     

Director Blake noted that the residence halls have served a long life, and many parents who bring 
their students to UW can point out which room they occupied when they attended school.   

The consultants noted that they would be able to leverage and transform UW’s look on Grand 
Avenue, as this is a huge UW frontage viewed frequently by the public.  This south facade will 
work well with the goal of the Marian H. Rochelle Gateway Center to reach out to the community.  
The consulting group will also improve safety and security along King Road.  One idea is to move 
the dining facility in order to eliminate delivery traffic.  There will also be improvements made 
along the north corridor, which will knit campus closer together and make the residence halls feel 
like they are on campus.  Surface parking will also be eliminated and put into a structured lot.  
Washakie Plaza and the dining center will be the anchor of the development.  Each of the residence 
halls will be a community of 100-250 students.  The variation of building heights will allow sun 
light to enter different courtyard areas.   

Director Blake further explained freshmen interest groups and how their new facilities in the 
residence halls would not be duplicating academic facilities.  He also noted that the tunnels were 
being discussed, as students like the accessibility they provide to Washakie.  He and the consultant 
further explained how the tunnels and other design elements would increase the feeling of 
connectedness on campus.   

Vice President and General Counsel Miller noted that the administration will have a dialogue with 
the Board on the budget once this project has been further developed.  The next step in this process 
would be to do some in-depth planning, which would require a substantial amount of money.  Full 
implementation of this project would take several years.  UW will not displace students by 
pursuing this project.  This proposal will likely be revisited at the May Board meeting or at the 
retreat.  The University wanted to share this idea with the legislature, as they inquired about the 
project.  If the University is going to be Tier I, it cannot have 65-year-old residence halls.   

Vice President Axelson added that there is much excitement brewing around this significant idea, 
and thanked the Board for listening to the proposal.  
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Trustee John MacPherson asked which residence hall would be the highest.  The consultant noted 
that the highest building would be six stories, and there would be total of ten buildings which vary 
in height.  In the current concept, the tallest buildings would be on the eastern side gradually 
decreasing in height moving westward.   Trustee MacPherson asked if the City of Laramie Fire 
Department has a ladder trucks that could reach these.  Director Blake responded that UW did 
provide some funding for one ladder truck previously, so he assumes they will ask again for 
additional funding.   

Trustee President Palmerlee asked for the total number of beds in the new units.  Director Blake 
responded that the current proposal holds 2000 beds.  He added that UW could take Crane Hall 
offline without affecting occupancy as the construction begins.  As the project moves west, the 
University must have new buildings to replace what is taken down, which creates an interesting 
construction sequencing.   

The consultant noted that the construction will begin on the east side of campus with the tallest, 
six story buildings because they will create the most beds during initial construction.  The eastern 
side will be the first phase of construction.  The new dining facility will also come online before 
Washakie is removed.  The construction will then progress west, removing older halls as the new 
halls come online.  

Trustee Dave True asked what the current capacity of the residence halls are, as the new halls will 
hold 2000.   Director of Residence Life and Dining Services Patrick Call responded that current 
capacity is 2400.  

Vice President Axelson clarified that they worked closely with the consultants and 2000 is the 
optimal numbers of beds.  Trustee True asked how many beds are in Crane and Hill Residence 
Halls and how many beds UW is currently filling.  Vice President Axelson asked Director Call to 
come forward and address the question.  Director Call noted that Hill Hall has 150 beds and Crane 
Hall has 350 beds.  The total occupancy on campus is currently 1800 students.  The consultant 
further clarified that part of the analysis included factoring in growth projections, and 2000 is the 
optimal number.  

Trustee Dave Bostrom asked if there would be room to accommodate increasing numbers as UW 
pursues pro-growth opportunities such as the Tier I Engineering and Science Initiatives, as well as 
the Education Initiative.  Director Blake noted that conceptual planning based on 2000 beds has 
been done, with construction beginning on the east side and moving west.  UW will only design 
buildings as needed, so if there is increased growth, some of the four story buildings on the western 
half could be designed to be six story buildings.   

The consultant also added that the double suites can be changed to triple suites.  She noted that 
many students do not like this, but the prices do diminish.  If rooms are configured correctly, 
students generally do not mind living in a larger community.  There is built-in capacity for growth.   

Executive Director of the Wyoming Community College Commission Jim Rose asked if any 
thought has been given to improving the connection over 15th street as enrollment increases.  The 
consultant noted that this had been considered, but a bridge connection may be a little unrealistic.    
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Director Blake added that when Laramie High School moves into its new location, the hope is that 
the traffic volume will decrease.  Additionally, a pedestrian bridge would require a large amount 
of space in order to be ADA accessible and people may not use it anyway.      

UW President Dick McGinity agreed with Trustee Bostrom’s question and noted that UW needs 
a thorough analysis of the subject.   

Trustee President Palmerlee thanked the presenters.   
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AGENDA ITEM TITLE:  Fiscal Reporting System Update, Mai 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
MINUTES OF THE MEETING: 
 
Vice President for Administration Bill Mai updated the Board on the UW’s fiscal reporting system.  
He shared a packet with the Board to show them UW’s current fiscal position.  He began explaining 
the packet by stating that pages 4-13 are presentations the Board has received each year about the 
budget.  He stated that the administrators understand that this is not how the Board wants to 
approach budgeting in the future.  He said that they need to take this into account with how to 
design and approach the issue.  Pages 14-15 are a start to the new approach.  The packet before 
the Board is a test to see if this new approach is helpful.  [See insert after the next section “Board 
of Trustees Financial Information “101” 
 
Vice President Mai stated that pages 16-20 of the document are a couple of examples of different 
revenue streams, such as indirect costs.  Pages 20-62 are a breakdown of revenues and expenditures 
by section.  Most of what is shown is from the Medical Education (Agency 167) and University 
(Agency 067) budgets.  He stated that it is easier for him if the budgets are separated.  Most of the 
funds are tied to personnel and benefits.  He explained the differences between section I, II, and 
III revenues in the document, gave examples, and noted how they affect the numbers in the 
document.  He stated that UW needs to provide clear and clean accounting. The University has 
requested $4 million for an update to its current fiscal reporting system.  The whole crux of this 
systems update is a different way of doing business.  Vice President Mai stated that they are not 
asking staff members to do accounting if they are not accountants, instead the new system should 
provide service and be more useable.    

Trustee President Dave Palmerlee called for a break and stated that people will break and review.   

Vice President for Administration Bill Mai noted that updating the fiscal reporting system at UW 
is a work in progress.  Trustee President Palmerlee asked if any fiscal information was presented 
by the colleges.  Vice President Mai said yes, and referred the Board to the packet that broke down 
the colleges’ budgets.  Trustee President Palmerlee referred the Board to page 42 on the College 
of Education.   

Vice President Mai began to walk the Board through the packet.  Pages 14 and 15 contain an 
overall summary of revenues and expenditures.  The set of charts beginning on page 22 explains 
section I money, general funds, and tuition revenues.  Page 22 reviews revenue and page 23 
reviews expenditures.  A breakdown of costs by divisions begins on page 25.  This document tries 
to show the Trustees the history and break-down of University funding and unroll UW’s financial 
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status.  The point is to guide the Trustees from an overall fiscal perspective of UW down to UW’s 
divisions and then to the fiscal activities within those divisions.  For example, Academic Affairs 
will break into colleges, which will further break down into personnel and the number of faculty 
employed.  A new fiscal system will help UW better organize this data, so at any point, people can 
understand UW’s current financial status.  This would be simple to do under the right system.  As 
UW is considering a new financial system, another element that may also need updating is the 
personnel system.  Vice President for Information Technology Robert Aylward has done some 
initial reworking of these systems.    

Trustee Jeff Marsh asked for clarification on employee benefits, as page 25 and page 30 list a 
component under benefits and then there is a separate section entirely on employee paid benefits 
on page 30.  

Vice President Mai asked Associate Vice President for Fiscal Administration Janet Lowe to 
address the question.   

Associate Vice President Lowe explained that within Academic Affairs, some units cover their 
own fringe benefits.  Other units are covered by a central pool of employer paid benefits.  All 
benefits are paid with section I funds.  

Vice President Mai noted that this is an illustration of the disjointed approach to fiscal management 
at UW.  He noted that his comment was not meant to be negative toward anyone; the current 
system just does not work well.  He added that if UW is ever going to get a handle on how its 
financial system works from a central standpoint, it must be redesigned.   

Trustee John MacPherson noted that the income is greater than expenditures and the difference is 
capital projects, and asked why this is not a line item budget.  He also asked if this was creating a 
slush fund.   

Associate Vice President Lowe noted that in section I, revenues and expenditures are equal. In 
section II, all revenues will not be spent, as some are used for capital construction funds.   

Trustee MacPherson asked why this is not addressed as a line item.   

Vice President Mai noted that that is an excellent question, and it is like the fee discussion from 
this morning.  Staff are currently assembling a report of all the reserves in section II funds, and a 
one page report will be created for the Board.  If a department has $500,000 set aside for a roof, it 
would be good to have a report that identifies this money and explains its purpose.    

Trustee MacPherson asked if there was any written policy about moving these funds from one 
category of expenditures to another, and who plays a role in this transfer process.   

Associate Vice President Lowe noted that Vice Presidents, the President, and any designee have 
the authority to move the money.  A Vice President could move money from salary to a support 
category if that money was not needed.  

Vice President Mai added that the legislature gives transfer authority to the Governor so he can 
manage the budget when they are not in session.  Typically, the governor is allowed to transfer up 
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to 10% between programs in an agency.  In addition, he has 5% flexibility to move money between 
agencies as needed, which allows him to accommodate for unforeseen federal funds that are 
awarded.  This is relevant to UW’s general funds.  Currently, there are not mechanisms in place, 
as this is delegated to the President and the Vice Presidents.  However, there have not been any 
issues where large sums of money have been transferred without Board consent.  The Board could 
set protocols and levels so when a certain amount money is transferred, the Board is aware. As 
UW develops a new fiscal system, it needs to address these questions.  The Board also needs to 
delegate to the administration certain changes it wants reports on.  UW will have to address these 
questions as the system is designed.   

Trustee Marsh noted that the reserve accounts were not addressed in the document.   

Vice President Mai stated that in its most simple form, it would be nice to have list of section II 
reserves and what is available.  This topic is regularly discussed by the administration, because 
Vice President Mai knows funds that exist in certain places that may or may not be tagged for a 
project.    

Trustee President Palmerlee noted that as he understands it, there is money set aside in reserve 
accounts and some are for replacements or projects, but Vice President Mai is aware of other 
reserves that might not be legitimate reserves.  He added that he would like to find out which 
reserves are legitimate.  

Vice President Mai responded that he wanted to characterize what could be an illegitimate reserve.  
In the past, a reserve may have been informally spoken for by previous Board members.  However, 
Vice President Mai noted that they need to be able to find these funds and a new fiscal system 
would prevent this piecemeal approach to funds.    

Trustee President Palmerlee asked if there were tabs on current pots of money.   

Vice President Mai noted that this involves conversations with the individual units with reserves.  
For example, Residence Life and Dining had higher utility bills than expected, and may need to 
use the reserves to cover these.  There are some good reasons to have reserves under UW’s current 
systems.   

Trustee Larry Gubbels asked if reserve funds are receiving interest.  

Vice President Mai responded that he assumed the reserves are not earning much interest.   

Trustee Dick Davis asked if the report that Vice President Mai prepared explained which funds 
are truly block grant funds and which funds are earmarked.   

Vice President Mai responded affirmatively, and said that he had mentioned these funds this 
morning but did not go into detail.  He then referred the Trustees to page 14, and noted that his 
intent is to explain these two funds in the report.  

Trustee Davis added that he believes there is a misconception that the state writes a large check to 
the University to spend as it deems necessary; however, a large amount of the block grant is 
earmarked.  He also noted that he hopes the public does not think there is a large amount of money 
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in slush funds.  Instead, there are small amounts of money for specific purposes.  The Trustees 
need to emphasize these realities.   

Vice President Mai confirmed Trustee Davis’ comments.  It is important to explain and understand 
block grant funds.  The University is addressing this, but the issue is complicated.  He noted that 
there will be a line in the report with information on general funds and block grant funds.  He 
added that this is a good conversation to have and that the Trustees should read UW’s responses 
to the Management Audit report.  He then explained how the current financial system was 
misleading for the Management Audit Committee when trying to understand how much money 
was transferred within the University.   

Trustee Jeff Marsh asked if it was too soon to estimate the amount of earmarked funds. 

Vice President Mai estimated that a large amount of funds are earmarked, some that are more 
identifiable than others.  He added that UW should have a financial system where it can enter 
earmarked funds, as now UW has to review the budget documents to answer this question.   

Trustee President Palmerlee asked for an update on this issue on the February conference call and 
stated that perhaps by then there will be a Trustee committee established on this issue.    

Vice President Mai responded that the plan is to continue this discussion at every Board meeting 
until a new system is in place.  

Trustee President Palmerlee stated that he was satisfied with the process that is occurring.    

Associate Vice President Lowe thanked the Trustees for their feedback.   

Trustee President Palmerlee then took a moment to welcome Ex Officio Trustee and Wyoming 
Superintendent of Public Instruction Jillian Balow to the Board. 

Superintendent Balow apologized for arriving to the meeting late and noted that she is thrilled to 
serve on the Board.  She stated that she is humbled by this opportunity to lead Wyoming and is 
looking forward to lending her expertise.  

 



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 56 
 
AGENDA ITEM TITLE:  Board of Trustees Financial Information “101”, Mai 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
MINUTES OF THE MEETING: 
Vice President for Administration Bill Mai briefly review this topic with the Board, as it had 
been covered in other work sessions.  He referred the Board to the following information.   
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AGENDA ITEM TITLE:  Updates 

• College of Education Initiative of the Board, Palmerlee 
• Endowed Chairs Initiative of the Board, Palmerlee 
• Dean Searches, McGinity/Jones 
• Ad Hoc Committee - Dean/Faculty Interaction Committee, Mead 
• Ad Hoc Committee - Dean Searches, MacPherson 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
MINUTES OF THE MEETING: 

College of Education Initiative of the Board, Palmerlee 
 
Trustee President Palmerlee noted that on Tuesday of this week, Trustee True, Trustee Bostrom, 
Superintendent of Sheridan County School District #2 Craig Dougherty, Vice President for 
Academic Affairs David Jones, and UW President Dick McGinity and he and had an informational 
lunch with some UW administrators and UW College of Education faculty and personnel.  About 
half of the College of Education faculty attended the lunch.  The group spent about three hours 
touring the college and talking with individual faculty members.  He noted that the atmosphere 
was positive and there was no feeling of negativity or threat; instead they are beginning to build 
on joint initiatives as this is a good opportunity.  The group is beginning to think about major 
funding sources, and there will likely be some preliminary reports on this at the March meeting.  
This as a long term project with reports to the legislature.  The first graduates of this program will 
be several years out.  The initiative will take time to get organized and coordinate, as there is a 
large amount of homework being done before making formal plans.  This is a quick summary on 
this issue, but it does not mean that the Trustees are not actively pursuing this initiative.     

Endowed Chairs Initiative of the Board, Palmerlee 
 
Trustee President Dave Palmerlee briefly updated the Board on this topic.  
 
Dean Searches, McGinity/Jones 
 
UW President Dick McGinity reported on the College of Engineering dean search.  The search is 
close to a successful ending.  The search committee met with three finalists during the week before 
winter break and then met again and decided on the one individual who stood above the rest.  The 
committee was unanimous in their decision.  The candidate and his spouse came to campus and 
visited with some task force members.  The candidate received good reviews from the task force, 
and he has agreed in principal to the proposed arrangements.  The Tenure and Promotion 
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Committee reviewed his file and their response is due to come in.  Following their review, a letter 
will be drafted to the candidate.  He noted that he preferred not to share the candidates’ name.   

Trustee Dave Bostrom asked when the candidate will begin working at UW. 

UW President McGinity noted that the candidate will begin on March 1, but that he hopes to be 
present on campus several times before then.  

Vice President for Academic Affairs David Jones updated the Board on the law, business, and 
education dean searches.  University Libraries Dean Maggie Farrell and the Law School Dean 
Search Committee attended a law conference to conduct face to face interviews with potential 
candidates.  The committee also conducted phone interviews.  Three finalists have been invited to 
visit campus early in February.  The College of Business Dean Search committee has reviewed 
applications, completed phone interviews, and is in the process of identifying finalists who will 
come to campus in February.  The College of Education Dean Search Committee is meeting today 
and tomorrow to review applications and generate a list of semifinalists.  Vice President Jones 
recognized Dean of Arts and Sciences Paula Lutz, University Libraries Dean Maggie Farrell, and 
Vice President for Research and Economic Development Bill Gern, who are chairing the search 
committees.  He noted that they have worked extremely hard and efficiently, and that most of these 
deans will begin work in July.    

Trustee Dave True asked how many candidates applied to the dean positions in the College of Law 
and Education.   

Vice President Jones noted that he was unsure if he could divulge the numbers in a public forum, 
as most of the information is still confidential.  
 
Ad Hoc Committee - Dean/Faculty Interaction Committee, Mead 
 
Trustee Brad Mead noted that he, Trustee Betty Fear, and Trustee Wava Tully submitted a 
recommendation at the last meeting to the Board that provides the opportunity for two deans to 
update the Trustees directly about what is going on in their respective colleges at each Board 
meeting.  He noted that the Board would like to meet with the deans or have a dean’s report on a 
regular basis.  He added that since he and Trustee Fear are leaving the Board, Trustee Tully will 
advance this recommendation.    

UW President Dick McGinity asked to what extent the Board wishes to formalize this request, and 
if this presentation would be more formal or information in nature.   

Trustee Mead noted that the committee felt like it needed to be formal, as deans may be reluctant 
to mention issues if it is in an informal setting.  A formal presentation would also make the session 
more predicable at each meeting.  He noted that the Board can accept or reject this reasoning.  

Trustee Fear added that this would give the Board an opportunity to become acquainted at a 
different level with the deans.  Often, the Board does not interact with the deans until there is a 
problem.  If the deans were meeting with the Board on a regular basis, then they would have a 
relationship with them before there are problems.    
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President Palmerlee asked the Board if they wanted to implement a policy for inviting deans to the 
Board meetings. 

Trustee Mead stated that there is no magic formula for these sessions, but that they should be 
regularly scheduled.   

President McGinity stated that the administration will invite the deans to the next meeting.  

Trustee President Palmerlee asked that this be considered a request.   

  



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 127 
 
Ad Hoc Committee - Dean Searches, MacPherson 

Trustee MacPherson explained that at the September Board meeting, there was discussion about 
the possibility of the Trustees monitoring the selection of deans.  He explained that the Trustees 
were considering this issue, as historically, the name of the final candidate was placed on consent 
agenda and then the Trustees approved it without knowing any of the candidate’s background or 
who the other candidates were.  At the November Board meeting, a draft document was circulated 
and input was received.  These comments were taken into consideration, and a new document is 
before the Board.  He noted that he was corresponding with Faculty Senate President Ed Janak, 
and that they were on the same page.  He asked if there were any questions.    

Faculty Senate President Janak noted that he did not have anything to add and that he and Trustee 
MacPherson are on the same page.  

Trustee MacPherson asked if this document could be added to the consent agenda, and moved to 
add it to the agenda.   

There was some discussion on the language in the document, and a revised copy was passed to the 
Board.    

Trustee President Palmerlee asked that this be put on the consent agenda, and noted that he likes 
the ad hoc committee and is pleased with the dialogues between Faculty Senate and the Board.  He 
thanked Faculty Senate President Janak.   

Trustee MacPherson expressed thanks to the other committee members.  
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Amend UW Regulation 1-102 by creating a new Paragraph P. 
 
P. Whenever the appropriate appointing authority appoints an Advisory Committee with regard 
to the selection of an administrative officer as defined UW Regulation 1-1 II. B through J., a 
dean of a college as defined in UW Regulation 1-1 III.B., the Director of the Haub School of 
Environment and Natural Resources, or the Director of the School of Energy Resources, the 
following shall apply: 
 

1. The President of the Board of Trustees shall appoint a subcommittee of three (3) 
members of the Board with regard to that selection to allow the Board of Trustees to be 
kept fully informed without interfering with the process.  
 

2. As soon as the Trustee Subcommittee is appointed, the Chair of the Advisory Committee 
for that selection shall provide Trustee Subcommittee with a copy of the statement of 
qualifications the Advisory Committee will use during its recruitment process. 
 

3. The Chair of the Advisory Committee shall regularly inform the Trustee Subcommittee 
of the progress of the search, recognizing that the Trustee Subcommittee can provide 
nonbinding feedback. 
 

4. After the Advisory Committee has identified the final candidates it will recommend to 
the appropriate appointing authority, but before submission to the appropriate appointing 
authority, the Trustee Subcommittee and the Chair of the Advisory Committee, and such 
other members of the Advisory Committee deemed advisable, shall confer solely for the 
purpose of the Trustee Subcommittee receiving information. 
 

5. The Trustee Subcommittee may communicate with the full membership of the Board of 
Trustees as it determines. All communications to and from the Trustee Subcommittee 
under this regulation shall be treated in a confidential manner. 
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AGENDA ITEM TITLE:  Legislative Session Discussion, Boswell/Gruver 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other  Specify: 

 
 
MINUTES OF THE MEETING: 

Vice President for Governmental and Community Affairs Chris Boswell thanked the Board and 
noted that he had not yet attended the legislative session, as he had been in Houston with Senator 
Al Simpson and several UW administrators to visit the Baker Institute.  This meeting may produce 
some good possibilities down the road.  Vice President Boswell noted that the dynamics of the 
legislative session will change drastically when the revenue committee releases their forecast 
tomorrow.  Considering the price of gas, the traditional sources of revenue for Wyoming are in 
flux and this could cause a change in the legislative session.  It is difficult to estimate what will 
occur and what the response will be once the forecast is released.  UW has some substantial budget 
matters in play both directly in UW’s budget and in the Governor’s recommendation.   

Vice President Boswell noted that, as always, the focus will continue to be on compensation at 
UW.  Other focuses will include the request for funding for a new fiscal system and the High Bay 
Research Facility capital construction request, which has grown.  Project Manager Krista Laursen 
will speak on this increase tomorrow.  The Science Initiative is also a significant component of 
UW’s budget, and the Science Initiative Campus Leadership Team made a presentation to 
legislators on this topic.  In a time of prospective budget cuts, these large requests will get a lot of 
attention.  The Rochelle Athletics Center and changes in NCAA rules and costs will also be 
discussed.  UW is also asking for a large amount of matching funds.  Considering the large number 
of requests, it is quite uncertain what will happen when the revenue committee releases their update 
tomorrow.  Other items in the budget include matching funds for literacy and four-year nursing 
programs at all colleges. The Joint Appropriations Committee will hold call backs this week, but 
as of yet, UW is not involved in these.   

Vice President Boswell also mentioned several non-budgetary items that were of interest to UW, 
such as the concealed carry bill.  He noted that Special Advisor to the President for External 
Relations Dave Gruver is doing a remarkable job and has lots of credibility in addressing these 
issues.  Legislators ask for his expertise all the time.  He concluded by noting that the session will 
run through March 6, but could adjourn sooner, and asked for questions. 

Trustee Howard Willson noted that there has been a tremendous amount of information about 
Ebola, and so many groups in the country, including groups in Wyoming, are aggressively 
planning for an Ebola outbreak. One problem when planning is having is a lack of protective 
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equipment and money to buy it.  Trustee Willson asked if there had been a request for funds to 
combat Ebola from the legislature. 

Vice President Boswell stated that he does not know if there has been a request, as this falls within 
the State Department of Health.  He was not aware of anything in their budget relating to Ebola, 
as healthcare expansion is getting lots of attention.    

Wyoming Education Policy Advisor for Governor Matt Mead Mary Kay Hill also noted that the 
budget situation was uncertain, especially in regards to the Governor’s request.  

Trustee Jeff Marsh asked if there had been any discussion on bills pertaining to Hathaway.   

Vice President Boswell noted that he may not be the right person to address that question to.  He 
mentioned that last year there was a proposal that went far through the legislative process, which 
would have increased Hatchway awards by ten percent.  He thought there were some notions about 
what it may look like to expand the Hathaway program, but what happens tomorrow with the 
revenue committee could put everything in a different light.  Superintendent of Public Instruction 
Jillian Balow and UW President Dick McGinity also talked about different presentations given to 
the legislature on Hathaway and K-16 education.   

Trustee President Palmerlee recessed the Board at 4:45pm.  
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AGENDA ITEM TITLE:  Updates 

• WGEESIT/College of Engineering, Rodi/Laursen 
• Science Initiative, Shader/Brown 
• Community College Collaboration/Course Transfer, Hagy/Noel 
• University Strategic Plan Progress, McGinity/Jones 
• Enrollment, Axelson 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other  Specify: 

 
 
MINUTES OF THE MEETING: 

WGEESIT/College of Engineering, Rodi/Laursen 
 
Interim Dean of the College of Engineering and Applied Sciences Al Rodi thanked the Board for 
the opportunity to update the Board on the progress being made on the High Bay Research Facility 
and the engineering building.  He noted that they will use this session to focus on the Engineering 
Building and High Bay Research Facility.  He explained that there have been some external 
perceptions of how UW is going to use spaces, and these perceptions may need to be addressed.  
Thus far, there has been significant input from departments and faculty.  The college needs to state 
what the vision is and then create modern classroom spaces that lend themselves to 
interdisciplinary research spaces.  The college has established priorities such as shop areas, 
teaching and computing labs with active learning, modern research labs, reconfigurable spaces, 
and a room for a drilling simulator.   

Interim Dean Rodi noted that the college is putting together a broad team of stakeholders to 
develop this space and is moving towards more a collaborative and less department-centric space.  
The college needs to review program priorities and make recommendations on how the building 
will be used.  The college also intends to visit some new engineering facilities at other universities.  
The college put together a new team that will be co-chaired by Interim Dean Rodi and Project 
Manager Krista Laursen.  This team includes CEAS faculty members, representation from the 
School of Energy Resources, the Science Initiative, the Task Force, and student representatives.  
This group will meet beginning next week and aim to present the results to the Task Force in 
March.  Trustee President Palmerlee noted that Trustee Dave Bostrom will also serve on this task 
force and asked if the Board will hear the recommendations in March as well.  

Interim Dean Rodi noted that they could present to the Board in March.   
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Project Manager Krista Laursen stated that the High Bay Research Facility was currently still on 
schedule in the construction documents phase.  The construction documents were scheduled to be 
delivered today.  She is also working on the construction costs estimate.  Last December, UW 
received revised construction costs that were over budget by several million dollars.  This 
information prompted a very aggressive value engineering effort to reduce costs for the building.  
Basically, value engineering is looking at the present design and identifying opportunities to 
reduce the costs and make changes.  This was a collaborative effort, led primarily by Hazelden.  
Hazelden then came up with options to reduce costs, and UW reviewed and approved the 
reductions.  There is a consistent focus on the core functionality of the building, and the plans will 
not diminish the functionality of the building.  The team is also keeping an eye on the cost 
effectiveness of long term costs of the building. For example, the team is working closely with 
Physical Plant, and it will reject cost reductions if they will affect long-term maintenance.   

Project Manager Laursen noted that after this initial overage, several million dollars were found in 
savings.  However, at this point in the process, Project Manager Laursen noted that she did not 
think UW should pursue anymore savings because the basic function of the building would be at 
risk.  She explained that UW is seeing these cost increases because, now that it has the design 
develop documents, there is much more detail, which allows for a more clear idea of the actual 
costs.  Second, there are continued increases in the construction market, in both materials and labor 
costs.  The timeline on this project has not changed, and the design will be completed over the next 
few months.  The groundbreaking will occur in the second week of March.  The project is still on 
target for receiving the maximum price in March and beginning construction in early April.  Target 
completion date is summer 2016.   

Project Manager Laursen reviewed the progress being made on the engineering building.  
Currently, level II planning is continuing with a budget of about $106 million.  This is an all-in 
budget, which includes design, construction, and administrative expenses.  There has been a slight 
change in the building’s focus.  Now the project is focusing its whole budget on constructing a 
new engineering building.  The project is no longer looking at removing the Sawtooth building or 
renovating the original buildings.  It is important at this point to maximize the new construction.  
The guiding principles include avoiding duplication spaces, providing modern spaces that will 
advance educational and research objectives, and moving towards interdisciplinary spaces that can 
be used by multiple departments.  There will be more shared student study areas and computer 
labs, which will help maximize the use of space and construction dollars.  The idea is to provide 
flexible, transformative research spaces, instead of building lab spaces for one group.  It is difficult 
to predict research focuses in 20 years, so these spaces need to be transformable.  As this project 
progresses, difficult choices need to be made, as the project will not be able to provide every space 
for every need.   

Project Manager Laursen shared further information on the building priorities, such as the shops 
and student work areas and teaching and learning computer labs.  The new engineering building 
Leadership Team has members who think and work across departmental lines, and their names 
were shared.  The intent of this leadership team is not to disregard previous work, but to gain a 
new perspective.  This team will work together to review building priorities and make a 
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recommendation to administration.  The top priority will be to provide modern spaces for learning 
and research.  In late February and early March, this team will visit other new engineering spaces.   

Project Manager Laursen then reviewed the timeline for the project.  The Trustees already 
approved the Construction Manager at Risk, and there will be an opening luncheon for the new 
leadership team members next Thursday.  Now that the project has changed focus, there needs to 
be a new, firm, fixed price, hopefully by late January.  She then reviewed the work to be done with 
the Construction Manager at Risk in February, which would include phased pricing details.  
Phasing of awards allows UW to contract with services and begin part of the project.  In late March, 
a full building plan with design will be presented to the Board and the WGEESIT Task Force.  
Project Manager Laursen noted that this is an aggressive but achievable schedule.    

Trustee Jeff Marsh asked if the Sawtooth would now not be used under this new change in 
direction. 

Project Manager Laursen noted that she did not want to speak for UW on this topic.  She also noted 
that there are some labs and some shop spaces in the Sawtooth.  A number of options are being 
considered, which may include not using the facility or only maintaining some labs.  At some 
point, the Sawtooth will likely be demolished.   

Vice President and General Counsel Rick Miller also responded to Trustee Marsh’s question.  He 
stated that the timing on this project is more complicated than normal, due to how and when the 
funds are appropriated.  There are requirements for private funding as well.  However, raising 
private funds and asking for funds from the legislature cannot happen until the design plans are 
complete.  The functionality of the building and the amenities are decreasing each day as 
construction costs are increasing.  He noted that there is some disagreement about using all the 
funds for the new facility.  However, given the current construction environment, the budget will 
be used rapidly, and if UW wants a top quality space, all the funds need to be used for the new 
building.   

Trustee Dave Bostrom added that the WGEESIT Task Force must also approve the project.  He 
also noted that the legislature has asked that the exterior design elements match existing UW 
architecture, and asked Project Manager Laursen to comment on this increased architectural cost.   

Project Manager Laursen explained how the need to maintain architectural consistency on the High 
Bay Research Facility has increased construction costs.  She added that this increased cost could 
not be covered by the value engineering that was already been done on the building.  At this time, 
Project Manager Laursen could not estimate the cost of the exterior on the engineering building.   

Vice President and General Counsel Miller further commented on the additional exterior cost of 
the High Bay Research facility, and explained the costs that were presented to the Governor and 
senior legislative leadership.  He noted that this discussion will occur again in relation to the 
engineering building.  Over the next two months, the college will explore what the building will 
need and what purpose it will serve.    

Trustee Bostrom added that in conversations with the legislative leadership, it has been noted that 
they want the buildings to have the same architectural consistency on campus, and now the Board 
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will see if they will be willing to give additional funds to maintain this consistency.  UW will be 
careful about how it presents this topic.   

Trustee Marsh asked what the least amount UW could spend on the exterior would be if they do 
not have to make it look like other buildings on campus.   

Project Manager Laursen explained the costs in more detail, and how at this point, the design 
cannot be changed, but the amount of stone instead of brick used on the outside could be changed.  
However, even if UW reduced the amount of stone on the exterior and replaced it with brick, it 
would not net enough savings to cover the additional costs.  If UW wanted to change the design to 
save money, the current design, which has already been redone once, is more affordable and any 
more changes to the design will result in lost time as construction costs increase.  Private donors 
are expecting this building to be opened in summer 2016.   

Trustee Marsh further clarified that if all the stone was eliminated, they still would not save enough 
to cover the increased cost.  Project Manager Laursen agreed, and noted that the cost could be 
reduced, but it would never be eliminated.   

Discussion then turned to the features of the building that would maintain architectural consistency 
with campus, such as the entrance, the use of stone, and the roof line.   
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Science Initiative, Shader/Brown 
 
Associate Dean of the College of Arts and Sciences Greg Brown noted that this would be a brief 
update on the Science Initiative.  Since the last Board meeting in November, the Leadership Team 
met with the Science Initiative Task Force for their third and final meeting.  At that time, the Task 
Force approved the details of the Science Initiative draft report.  In November, the campus team 
presented to Governor Mead, and the leadership team worked with the Foundation to develop a 
final version of the report.  In December, Governor Freudenthal and Associate Dean Brown 
presented to the Joint Appropriations Committee, and, in January, the Campus Leadership Team 
presented to a portion of the Wyoming Legislature.  There are plans to travel around the state in 
February to raise publicity.   

Special Assistant to the Vice President for Research and Economic Development Bryan Shader 
thanked Trustee Bostrom for arranging for the group to visit Rotary clubs throughout Wyoming.  
He noted that the group will also be meeting with high school and middle school students and 
alumni.  He asked that the Trustees share information on the Science Initiative with stakeholders 
around the state.  He referenced the old barracks on Willett Drive that used to be used for visual 
arts and noted that UW’s labs are like the barracks.  The labs are almost 50 years old, and were 
designed in an era where scientists were just beginning to understand DNA.   

Special Assistant Shader noted that education has changed as well.  Current facilities were 
designed to accommodate lectures, when research is showing that active learning and getting 
students involved increases student comprehension.  There is a responsibility to train students to 
be competitive in the global workforce, which means they need to have good learning experiences.  
Many jobs will be created in these fields and UW will face increasing enrollments to meet these 
demands. This project is not just about refurbishing old labs: it is about designing transformational 
spaces and propelling UW science programs to international prominence.  Some people have said 
that this is a time for UW to be bold.  Special Assistant Shader noted that he believes that this time 
requires a passion for students.  He asked the Board to contact him if they had questions or if they 
would like the team to visit other cities.   

Trustee President Palmerlee added that the Trustees are pursuing a College of Education initiative, 
and this needs to be carefully coordinated with the Science Initiative in regard to active learning 
and professional learning communities.   

 
Community College Collaboration/Course Transfer, Hagy/Noel 
 
Interim Associate Vice President for Academic Affairs Alyson Hagy updated the Board on the 
progress being made with the community colleges.  A report was filed with the Joint Education 
Communities on November 1st.  UW and the community colleges have agreed to three goals.  
First, UW will have four year plans online by the time advising starts this semester, which is 6-8 
weeks away.  This will provide clarity to prospective UW students.  Second, UW and the 
community colleges have promised to develop two-plus-two plans in the 17 highest demand 
majors, which need to be completed by the end of this academic year.  Third, UW will work to 
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improve advising around the state.  An advising summit is scheduled for March.  This is labor 
intensive work, but good results are being produced.  

Director of Transfer Relations Patrice Noel referenced the scorecard that was distributed to the 
Board and the progress being made in creating four year plans.  She noted that it is exciting to hear 
stories from UW personnel and people across the state as a result of this collaboration.  The goal 
is to have all the plans done by the end of the semester.  However, with the new general education 
program at UW, course decisions are still being made, so that adds another element to these plans.  
Many departments are redeveloping their four-year programs as they go through this process.  
Community college partners are also freshening up their programs. 

Trustee John MacPherson noted that he appreciated these efforts, as this is an important project. 
On an unrelated note, he shared that he had finished Interim Associate Vice President Hagy’s new 
book and wanted to compliment her on well written work.   

Trustee Betty Fear added that the advising element is critical to success.   

Director Noel agreed, explaining that a group of advisors and faculty across the state are planning 
the advising summit in April so many of the two-plus-two plans and 4 year plans will be done by 
then.   

Interim Associate Vice President Hagy added that some departments have divided advising plans 
with community colleges so that students at community colleges also have a UW advisor.   

Director Noel explained the key on the back of the scorecard, which explains the terms used on 
the scorecard.  Recently, Interim Associate Vice President Hagy and Director Noel were asked by 
the Joint Appropriations Committee to develop a response explaining transfer of AP and IB credits.  
Another concern for transfer students is credits from out of state schools, which now have an 
electronic transfer equivalency program.  The next step will be addressing the degree evaluation 
and how those courses will work in a four-year program.   

Interim Associate Vice President Hagy added that UW has about 1,600 transfer students per year, 
and this will simplify their degree analysis so they can concentrate on studying. 

Director Noel stated that they were increasing publicity throughout the state on the two-plus-two 
plans.  She also added that UW and the community colleges are working on a software program 
that would allow for electronic transcripts.    

Trustee Larry Gubbels commented that this makes high school students and community college 
students feel like a part of the larger educational community in Wyoming.   

Interim Associate Vice President Hagy thanked the Board and noted that once the four year plans 
are online, more conversations will be created.    

Director Noel commented that the biology department is using this opportunity to make sure its 
four year plan will prepare students for their next step.   
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UW President Dick McGinity asked to what degree biology faculty at community colleges are 
being involved in the development of UW’s four year programs.   

Interim Associate Vice President Hagy responded that UW programs are involving community 
colleges in their planning.  UW is not telling community colleges that they need to copy UW’s 
four year plan; rather, they have a dialogue about how the two programs will work together.  Most 
of the people in the field know what the sequencing is for programs, and now the conversations 
are happening to finalize the programs.  Discussion then turned to the basics of most programs and 
the sequencing of programs. There was also discussion on what being college-ready means.  

Superintendent of Public Instruction Jillian Balow thanked the panel for their work, and added that 
the Wyoming Department of Education can also be a resource and assist with building networks.     

Interim Associate Vice President Hagy welcomed Superintendent Balow and said that they would 
be happy to have an individual meeting with her if she would like.  

Superintendent Balow commented that the school improvement conference is coming up in Casper 
in March and perhaps a breakout session would be a positive outreach tool.    
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University Strategic Plan Progress, McGinity/Jones 
 
UW President Dick McGinity briefed the Board on the University’s strategic plan.  This plan 
incorporates academic and administrative functions and goals. The executive level plan was 
dispersed to the community.  

Vice President for Academic Affairs David Jones noted that the document was released to the 
community for public comments in late October.  The next step, to be taken this week, was to 
present the plan to the deans and directors, faculty senate, and staff senate.  Once these comments 
are taken into consideration, there will be a draft for public review and comment.  Ideally, there 
would be a final draft for the March meeting for Trustee approval.   

  



The University of Wyoming 
Board of Trustees’ Minutes 
January 15-16, 2015 
Page 157 
 
Enrollment, Axelson 
 
Vice President of Student Affairs Sara Axelson briefed the Board on current enrollment.  The 
University’s goals for new freshman enrollment are conservative, and can easily be accommodated 
in the proposed residence halls.  If there are greater increases in student enrollment, then buildings 
constructed on the west end could have additional floors added.  Scholarships are also needed to 
help students pay for school.  Currently, UW has gained 50 resident students in the freshman class.  
The tuition discount that the Board approved last meeting will also help nonresident enrollment.  
The University has the mechanisms in place to control and escalate growth.  The University can 
accommodate growth as long as all the growth is not in the STEM fields.   
 

Vice President Axelson noted that the Outreach School is also looking at their potential for growth.  
Nationally, there is a decline in outreach enrollments.  The growth occurring at UW is mainly full-
time, on campus students.  Outreach enrollments are easily affected, as one student taking a single 
class can be considered growth; so instead, the outreach school is closely considering full time 
outreach students as a measure.  Spring semester classes will start on January 26, and on February 
16, UW will review the enrollments to be shared at the March meeting.  The spring semester is 
predicted to have strong enrollments.  All the retention efforts focused on freshman students have 
decreased the number on probation this spring.  Students who are on probation will be able to sign 
up for a “boot camp” and different interventions.   

Vice President Axelson also briefed the Board on recruiting efforts, and noted that UW is already 
seeing increased admittance in fields like engineering and business.  There is also an overall 
increase in the number of students admitted for the fall semester.  The focus will now be to get 
these students to matriculate.  UW did allow for free applications in July, so these increases may 
be a result of this program.  However, if enough yield occurs, then enrollments would increase.   

Trustee Dick Davis asked if there is a way to measure the effect of the economy on outreach 
enrollments.  Vice President Axelson responded that there was no direct way to measure this, but 
much of the outreach enrollment depends on the courses being offered.  She noted that there was 
also a lot of growth early in the outreach program, and it is unrealistic to expect extended, rapid 
growth.  She mentioned that many Laramie campus students take outreach courses, and this also 
affects the enrollments.    
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AGENDA ITEM TITLE:  Student Satisfaction Survey, Axelson 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
MINUTES OF THE MEETING: 

Vice President of Student Affairs Sara Axelson then transitioned the Board to a discussion of the 
three student satisfaction surveys used this year.  These surveys alert UW to problem areas within 
the campus community.  Students reported that they like the feeling of security on campus, as well 
as the library, computer facilities, and faculty.  The University’s faculty continue to receive strong 
scores from students.  Students reported that they did not like the parking situation on campus, the 
residence halls, or the student activity fees.  Students will pay a certain amount of fees, but UW 
needs to be mindful of the overall cost of attendance.  The survey also showed that over 90 percent 
of students like to tell their friends about UW.  In terms of overall satisfaction over a period of 
years, UW has received extremely high ratings, with 94 percent of students pleased with UW.   

Vice President Axelson noted that the quality of instruction at UW continues to stay high.  There 
is also a high level of satisfaction for faculty available after class in office hours.  She reviewed 
the student’s responses about classroom facilities and lab facilities, which received good but not 
great ratings.  The libraries and computer facilities were also highly rated by students, which means 
that it is critical that there is continued support for these resources.  The survey also revealed that 
a majority of students from Wyoming want to stay in Wyoming after graduation.  The survey 
reveals student’s thoughts on the social climate at UW; and most students think UW is a friendly, 
non-sexist community with an improving social climate.  Financial Aid services were also 
reviewed, and the department is serving UW well and tuition is seen as a worthwhile investment.  
Security and safety also received high scores.  Vice President Axelson reviewed other findings 
from the survey including ratings on parking, student health, mass transit, cultural programs, and 
veterans’ services.   

Trustee Betty Fear complimented the improvement on student safety made on campus and noted 
that UW is way ahead of the curve.   
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AGENDA ITEM TITLE:  Alumni License Plate Renewal, Axelson/Fry 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other  Specify: 

 
 
MINUTES OF THE MEETING: 

Director of the UW Alumni Association Keener Fry thanked the Board for the opportunity to 
present on the topic of license plate renewal.  He noted that he is excited about the UW license 
plate program and appreciates the support received through the program.  Director Fry noted that 
he has been working closely with Vice President of Student Affairs Sara Axelson and Director of 
Admissions Shelley Dodd to create a scholarship program for community college transfer students.  
The program has enough funds to pursue this initiative and is expected to be a successful program.     

Trustee Dick Davis asked Director Fry to explain the renewal of UW license plates.  

Director Fry responded that he is addressing this issue with the Wyoming Department of 
Transportation to create a renewal process that will be mechanized with the opportunity for online 
renewal.  There was a brief discussion on vanity plates and handicapped plates in relation to UW 
license plates.     
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AGENDA ITEM TITLE:  Discussion re: FLAC, Miller 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other  Specify: 

 
 
MINUTES OF THE MEETING: 

Trustee President Dave Palmerlee noted that Vice President and General Counsel Rick Miller 
would discuss the Fiscal and Legal Affairs Committee and how it may change.   

Vice President and General Counsel Miller explained the various committees and the history of 
the committees of the Trustees.  The Fiscal and Legal Affairs Committee is focused on the audit 
and fiscal integrity of the University.  Vice President Miller suggested that the Board could rename 
and refocus this committee.  In addition, with the discussions on fiscal information and systems at 
UW, it may be appropriate for the Trustees to form a different committee to address this issue.  
This committee could be on the other end of the spectrum with a focus on the budget process and 
revenues while the Fiscal and Legal Affairs committee would focus on the audit and fiscal 
integrity.  This was a suggestion, and something for the Board to consider.   

Trustee President Palmerlee added that he had a conversation with Vice President and General 
Counsel Miller and Vice President of Administration Bill Mai, and he agrees with this suggestion.  
He noted that the problem with the fiscal operations of the University has been ongoing, and there 
needs to be a committee on this issue.  He noted that he would appoint a committee and work on 
the details. 

Trustee Dick Davis added that because of the fiscal issues, the Fiscal and Legal Affairs Committee 
has been overworked and it makes sense that this committee only focus on the audit function.   
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Friday, January 16, 2015 
Business Meeting, scheduled 1:00-2:30 p.m. 
Marian H. Rochelle Gateway Center, Salons D&E 
 
Trustee President Dave Palmerlee called the meeting to order at 1:26 p.m. 
 
Roll Call 
Deputy Secretary for the Board of Trustees Shannon Sanchez, took roll. 
 
Trustee participating: Dave Bostrom, Dick Davis, Betty Fear, Larry Gubbels, John MacPherson, 
Jeff Marsh, Brad Mead, Dave Palmerlee, Dave True, Wava Tully, and Howard Willson. Ex-officio 
Trustees: President Dick McGinity, ASUW President Ahmed Balogun, Executive Director of the 
Wyoming Community College Commission Jim Rose, and Wyoming Superintendent of Public 
Instruction Jillian Balow were in attendance. Ex-officio Trustee Governor Matt Mead was not in 
attendance; Mary Kay Hill, Education Policy Advisor to the Governor participated on his behalf.  
 
Approval of Board of Trustees’ Meeting Minutes 
 November 22-24, 2014 
 
Approval of Executive Session Meeting Minutes 
 November 22-24, 2014 
 
President Palmerlee asked if the Trustees wanted to approve the minutes.  Trustee Dick Davis 
made a motion to approve the minutes without modification, and Trustee Dave Bostrom seconded.  
The minutes were approved unanimously.   
 
Reports 
 
ASUW 
ASUW President Ahmed Balogun noted that last semester ASUW approved funding for the 
student memorial plaza that was presented yesterday to the Board.  The next step in the process 
will be the construction.  He also noted that ASUW is creating more storage for registered student 
organizations.  ASUW is also working with UWPD on campus safety and creating apps for campus 
safety.  

 
Staff Senate 
Staff Senate President Rachel Stevens referenced two handouts that were distributed to the Board, 
and noted that she would not go through the documents, but that staff at UW are paid well below 
their counterparts [see documents below]. She also noted that the concealed carry on issue has 
surfaced on campus again.   In November, Staff Senate took a survey and the results were 
presented in a pie chart in the documents.  A very small percentage of staff were in favor, 36% 
were completely opposed, and the rest of respondents wanted to see a much more rigorous training 
and background check required.  She noted that as the vast majority of staff were opposed to 
concealed carry, Staff Senate drafted a resolution against concealed carry.  Staff Senate also 
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created a task force on staff leave time to work with Human Resources as some staff are losing 
their leave time.  Staff Senate is also creating a task force to work with Human Resources on 
performance evaluations.  
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Faculty Senate 
Faculty Senate President Ed Janak noted that the Senate made changes to members of the UPS 
committee, and passed resolutions against concealed carry and for gender parity on the Board.  In 
the future, the UW tenure and promotion committee will review the first year review process.  
Faculty Senate is also creating a subcommittee to research electronic tenure and promotion 
packets, and is assisting the General Counsel office on the housekeeping of UW regulations.  
Faculty Senate is also considering expanding senate membership to include interdepartmental 
programs and looking at reducing the number of upper divisions hours required for undergraduate 
education from 48 to 42. 

Public Testimony 
[Scheduled for Thursday, January 15, 2015, from 11:30 a.m.-12:00 p.m.] 
 
Public Testimony began at 11:34 a.m. on Thursday, January 15, 2015. 
 
Dr. Scott Shaw, a Professor in Ecosystems Science, began public testimony by stating that he 
wanted to address an issue relating to salaries and salary compression.  He spoke on the issue of 
retention.  He said that he may be misunderstanding retention funds, but if a faculty member 
needed to be retained, the goal should be to keep that faculty member from looking at other jobs. 
If a faculty members sees the average salary charts for other schools, he or she may think about 
leaving the University.  Most faculty are busy working and do not think about increasing their 
salary at another school on a daily bases; however, faculty do notice the salary changes occurring 
at UW.  He stated that it may be illuminating for the Board to get a copy of the UW salary book 
and look at the range of salaries within departments.  He added that he cannot speak for all 
departments, but in his case, he knows that there are new assistant professors who are being hired 
at UW with salaries similar to full professors that have been at UW for 25 years.  A former student 
in his department is an associate professor, and if he gets a promotion he will make more than 
faculty who have worked at UW longer than him.  He said that perhaps this issue also needs to be 
addressed.  Salary compensation is still an issue at UW that needs to be addressed because the 
amount that was added to merit and market increases is not enough.  He suggested putting funding 
into a pool to address these issues.  
Trustee Dave True asked Dr. Shaw if the Broad could study this issue broadly or if it has to be 
done on a case by case basis.   

Dr. Shaw stated that in his 25 years of experience, he thought that one year salary compensation 
was discussed and there was a pool of funds for it.  Some progress was made during that year.  
However, he noted that loyalty plays a role in faculty staying at UW, and the small raises over the 
years have not addressed salary compression.  The larger issue is that over time salary keeps 
accruing so that loyalty tax becomes a factor. There have been years where there are small raises 
and times without raises.   

Trustee Jeff Marsh asked Dr. Shaw to explain a typical class load for a full professor. 
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Dr. Shaw stated that the course load varies from professor to professor.  He has a 40% teaching 
load, which equates to 2-3 classes over the course of the year.  However, faculty members have 
lots of other requirements, such as mentoring graduate students and informal classes.  In his 
experience, professors teach a lot and the amount they are expected to teach for a given load has 
increased over the years.  The average teaching load at UW is close to double what would have 
been expected 20-25 years ago.  He added that this is his perception.   

President McGinity also responded to Trustee True’s question. He suggested that in order to 
understand this issue, it will take some analysis and will vary by college and discipline.  It is an 
issue and it is something that Academic Affairs wants to do.  He added that he thinks this deserves 
a comprehensive look.   

Trustee MacPherson thanked Dr. Shaw for coming, and noted this is an issue that the Board 
struggles with on an ongoing basis, and they are sensitive to what he had to say.    

Michael Busch, a citizen of Laramie, was next for public session. He thanked the Board for 
listening to him.  He noted that he lives two blocks from the University and the parking situation 
for him and his neighbors around UW is atrocious.  It is not good for the students, faculty, or the 
people living in the area.  For example, his wife plays bridge, and if their guests need a place to 
park, they have to take their cars out of their garage late at night and park them on the street.  The 
city is looking at a parking restriction 4-5 blocks from UW.  He stated that he thinks this is a good 
university; and it is the reason he lives in Laramie. He noted that his son attended UW, and when 
they moved to Laramie, they were warned not to buy a house near the University.  He stated that 
they cannot have visitors during working hours.  The residential parking permit is one solution, 
but his neighbors will not agree to it.  If his neighbors did agree, it would only push the parking 
problem out another block.  The City of Laramie and UW need to address this issue.  If the City 
passes a five block no parking zone, there will be no place for students to park.  The offsite parking 
that UW provides has been great and is well utilized.  Mr. Busch noted that he has talked to the 
administration at UW, and they did open parking around the indoor practice facility, but Monday-
Friday that lot across the street sits empty.  People were told they could not park there because 
then they could not plow it.  Currently, parking on the street is dangerous as the streets are not 
plowed.  He asserted that the University needs to address this issue.  He noted that he had heard 
that the City of Laramie has waived parking requirements for UW.  He added that if UW was an 
insurance company, it would not have been allowed to build large buildings without adequate 
parking.  He concluded by stating that this is a fine university, and its graduates are ready to change 
the world with the education they received at UW.  He noted that UW is doing a good job, but it 
also needs to take care of its neighbors.  

Trustee President Palmerlee thanked Mr. Busch for coming to speak.   

Dr. Donal O’Toole, a professor in Veterinary Science, stated that he wanted to make some 
comments since he heard so much grumbling around the table.  He noted that the Science Initiative 
proposal was never presented to Faculty Senate.  As it is a large funding request, the proposal 
should have been presented to Faculty Senate to get unified faculty support.  He then transitioned 
to discussing faculty salaries, and noted that one problem is the comparator institutions being used.  
He referenced Vice President of Academic Affairs David Jones’ documents.  When looking at 
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Vice President Jones’ documents, the comparators the Legislative Services Office (LSO) used are 
not the institutions that UW loses faculty too.  He hopes that the University can persuade the 
legislature to not accept the LSO comparator schools.  UW is getting better—a lot better. The 
second issue Dr. O’Toole addressed was the loss of salary over the last five years.  The LSO report 
said it looked at the consumer price index and cost of living. He noted that his salary increased 1.4 
%, but when he looks back over the last 5 years, he estimates that that the inflation rate has been 
about 3%, so his buying power has declined.  He stated that he has paid for his house and paid for 
his son to attend college, but if he had 2-3 kids, it would be difficult.  The last issue he wanted to 
address was faculty turnover.  Again, the LSO report was cavalier in talking about faculty turnover: 
UW had the highest turnover in faculty in 2013, and they had a calculation for what kind of 
turnover is normal. For example, normal turnover is 3% and UW’s is 5%, so it was dismissed.  
Professor O’Toole noted that he is thinking about leaving after 25 years and listed his credentials.  
He is considering leaving for several reasons, one of which is salary.  If he leaves, he would be 
leaving friends, the classes that he has built, his house, and his mentoring program. He has a huge 
investment in the University.  When one person leaves, it creates a big impact.  Dr. O’Toole stated 
that he thought UW should have exit interviews.  He then read an email from a faculty member 
who left UW.  He summarized the response, and noted that UW did not offer a counter offer to the 
faculty member’s new offer.  He noted that the faculty member was not looking for a match, but 
just a counter offer to show UW wanted to retain its faculty.  The email noted that there was no 
support for faculty on campus.   

Trustee President Palmerlee stated that he appreciated Dr. O’Toole’s comments and noted that the 
Board struggles with this issue.   

Professor O’Toole added that he thinks the legislature takes it with a grain of salt when the 
administration talks about salaries, but that they listen when the Board talks about salaries.   

 
Committee of the Whole- REGULAR BUSINESS 
Board of Trustees Committee Reports 
 
A. Fiscal and Legal Affairs Committee (Mai) 
 Committee Chair 
Trustee Dick Davis noted that he had some additional information to share that had not already 
been discussed in the meeting.   The committee had a long conference call during which it 
reviewed audits for several UW departments.  Most of these are ongoing audits, and this is a 
standard procedure.  He noted that Auditor Kathleen Miller tries to audit all the units in the 
University.   He added that the other subject that needs to be on the consent agenda is the annual 
review and appointment of an external auditor, which is renewable annually.  He noted that unless 
a committee member has anything else to add, the report is complete.     

B. Alumni Board 
 Board Liaison 
The following Alumni Board report was distributed to Trustees in their packets.   
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UW Alumni Association 
Report to the Board of Trustees 
January 16, 2015 
 

1) Notification of UW Alumni Association Amended Bylaws January 2015 
(Proposed change in Governance Structure)  
In March 2014, we introduced a governance model restructure plan designed to strengthen 
the governance function and expand outreach to our alumni throughout the world. This 
initiative was an outcome of the comprehensive strategic planning process begun in April 
2013 and completed in September 2014.  
In summary, at the September 2014 board meeting, the board approved the adoption of a 
new governance model that would:  

• Reduce the size of the fiduciary governing board to seventeen (17) directors. 
• Qualify and select a diverse board of directors based on governing ability to help 

the Association accomplish our strategic goals. Our Association members will 
continue to vote on the slate of new directors each year.  

• Establish a Brown and Gold Alumni Council, populated with enthusiastic UW 
alumni volunteers, to support the Association and its programs in matters 
relating to, but not limited to, alumni outreach, membership marketing, revenue 
generation, student recruitment, and connection with alumni networks, chapters 
and other constituencies. 

• Transition from the current model to the new model over the next two years with 
full implementation on July 1, 2016. Directors elected under the previous model 
will continue to serve out their terms until they expire.  

We expect to realize benefits in board efficiency, communication, training, operation and 
committee function positioning the board to continue to advance the Association and our 
service to alumni. While the governing board will be smaller than our current size of over 
forty members and not include board members from every Wyoming County, we recognize 
the importance to our organization for geographical representation being a factor in 
selecting UWAA leadership. Therefore, we will retain the unique local and regional 
benefits of a geographical model (similar to the model by which the board is currently 
populated) through the formation of the Brown and Gold Alumni Council.   

This Bylaw change requires a 2/3 approval vote by our membership. If you are and alumnus and 
a member of the UWAA, we encourage you to vote for this proposal on the home page of our 
website at www.uwyo.edu/alumni or direct at http://wyoalumni.uwyo.edu/uwaagov. 
 

2) University of Wyoming License Plate Scholarship Program 
Refer to the report from President’s Office  
 

3) 120 Anniversary Gala Reunion Weekend – April 17-18, 2015 
This celebration will provide a special opportunity to highlight the contributions of the 
UWAA to UW for our 120 year history. Highlights of the weekend will include (1) a reunion 
reception for current and former UWAA board members on Friday, April 17 at the Alumni 
House and (2) 120th Anniversary Gala on Saturday evening at the Marian H. Rochelle 

http://www.uwyo.edu/alumni
http://wyoalumni.uwyo.edu/uwaagov
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Gateway Center.  The evening will include a reception, dinner, entertainment from multiple 
UW student performers, videos, a dance with the band – The Flashbacks performing and 
awards and recognitions. Our focus for January is promote reunion table sales. We have soft 
launched the reunion table concept. These are tables of 10 where we ask alums to invite 
other alum friends to fill a table for $100 per seat. Of the reunion tables sold so far, they 
have been centered on alums with a common interest, i.e. MPA alums, former board 
members, former UWAA presidents, music majors, former UWAA student leaders, etc. The 
reunion theme has had strong appeal to alums that want to return to campus.  

  
4) Other Key UWAA Spring Semester Events 

• January 12 – Wyoming Legislative Reception 
• February 4 – Hosting of online alumni networking event in support of MLK Days 

of Dialogue activities 
• February 10 San Diego – alumni reception with presentations from Steve Farcas 

(MBA program) and Randy Welniak (Athletics).   
• February 11 – Pre-game hospitality prior to the Cowboys vs. SDSU MBB game 
• February 27 – Sun City West Alumni Network Reception with Dr. Jean Garrison as 

the featured UW speaker  
• March 10-14 – MWC BB Tourney 
• April 8 – UW Jazz Ensemble at Dazzles in Denver in collaboration with the UW 

Foundation 
 
C. Foundation Board 
 Trustees Marsh and Bostrom, Board Liaisons 
Trustee Jeff Marsh noted that Vice President of Institutional Development Ben Blalock was at the 
meeting, and asked him if he would like to share anything.  Vice President Blalock explained that 
the Foundation is undergoing a request for proposals for a new investment advisor.  UW has not 
done this in several years, but from a fiduciary standpoint, it needs to be reviewed.  He noted that 
this would be discussed at the Foundation Board meeting in Houston in February.  He also noted 
that UW’s investments are in good standing, but the review is out of a need for fiduciary 
responsibility.  He added that there is a lot of funding for matching funds in the legislature.  There 
are donors that are waiting to see how matching funds are handled in the legislative session.   
 
D. Haub School of Environment and Natural Resources Board 
 Trustee Davis, Board Liaison 
Trustee President Dave Palmerlee stated that the Board will leave Trustee Dick Davis as the liaison 
to the Haub School until there are new Trustees in place.   He noted that Trustee Davis will be the 
representative if he chooses.    

Trustee Davis said he was willing to serve in this role.  He referenced the publication distributed 
to the Trustees, which covers current water issues.  He also noted that the Berry Biodiversity 
Institute has been moved to the Office of Research and Development under Vice President of 
Research and Economic Development Bill Gern.  The two organizations will continue to 
collaborate and pursue important missions and complex environmental problems.   
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E. Energy Resources Council (ERC) 
 Trustee True, Board Liaison 
Trustee True noted that the governor recommended matching funds for unconventional oil and gas 
reservoir research, and there is already $9 million in potential pledges for this.  He noted that as 
the Board has already discussed the High Bay, he would not revisit the subject.  The school is also 
conducting the two final interviews for the position of Director of Carbon Management.  Also, the 
enhanced oil recovery institute director position needs to be filled.  The school is also developing 
a white paper for a new business model for enhanced oil recovery and carbon engineering.  It is 
also working on an agreement with Idaho State University and its nuclear engineering 
program.  This would allow students to transfer to Idaho for this program and allow their students 
to transfer to UW for petroleum engineering.   

 
Committee of the Whole- Consent Agenda 

1. Approval of Contracts and Grants – Gern 
2. Approval of Personnel – Jones 
3. Revisions to UW Regulations: 

 Regulations 8-1, 8-3 and 3-255 
4. Approval of Degree Changes 
5. Fiscal Year 2015 Budget Authority Increase - ASUW – Lowe 
6. Approval of Architect-Engineer for the Hoyt Hall Renovation Project 
7. Approval of CMAR for Engineering Building Project 
8. Annual Review and Reappointment of the External Audit Firm, Mai (added following 

discussion during FLAC meeting) 
9. Approval of Proposal to Amend UW Regulation 1-102 by Creating a New Paragraph P 

(added by MacPherson during Work Session discussion) (Please see document under the 
section “Updates-Ad Hoc Committee-Dean Searches”) 

 
Trustee Dave Bostrom moved to approve the consent agenda.  Trustee Larry Gubbels 
seconded.  All were in favor.   

New Business 
Trustee President Palmerlee asked if there was any new business.  There was no new business to 
be reviewed by the Board.   
 
Old Business 
Trustee President Palmerlee discussed conference calls and the retreat.  He noted that Buffalo 
had been a discussion.  He also noted that there was talk of moving the conference call to Thursday 
in February, and asked if Trustees could be polled to see if they should change the location.  There 
was discussion on the conference call times, but it was decided that the calls would be left on 
Mondays until further discussion.   

Trustee Howard Willson wanted to express his gratitude for working with the Board and staff for 
last twelve years.  He truly appreciated the opportunity to serve.   
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Trustee President Palmerlee noted that he was going to say the same about the four Trustees whose 
terms are ending.  He noted that he has developed wonderful friendships, and thanked them for 
their service.   

Trustee Dick Davis thanked Trustee Willson and noted that it has been a pleasure to serve with 
him, as he can always see the wheels turning in Trustee Willson’s head.  He noted that serving on 
the Board had been rewarding and overall great experience, due to the Trustees and people at 
UW.     

Trustee Betty Fear noted that one group we have forgotten about is the staff.  The Trustees would 
not have been as affective without the staff, who have always arranged everything and been there 
for the Trustees.  She further noted that she believed the Board had made great progress, and had 
come a long way from where it was when she joined the Board.  Since then, the Board has 
developed a great sense of trust and a wonderful friendship.  

Trustee Brad Mead agreed with Trustee Fear and thanked the President’s Office staff.  He also 
thanked UW President Dick McGinity for the wonderful event last night, as it meant a lot to the 
Trustees.  He wished the Board good luck and God speed.   

 
Date of Next Meeting 
February 9, 2015, Conference Call; Laramie, Wyoming 
 
Adjournment 
Trustee President Palmerlee moved for the Board to enter executive session at 1:56 p.m.  Trustee 
Larry Gubbels seconded.  All were in favor.    

Respectfully submitted, 
 
 
 
Shannon Sanchez      Laura Wespetal 
Deputy Secretary, Board of Trustees    Senior Administrative Assistant  
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