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University of Wyoming Mission Statement (March 2009) 
 

 The University of Wyoming aspires to be one of the nation’s finest public land-grant 
research universities.  We serve as a statewide resource for accessible and affordable higher 
education of the highest quality; rigorous scholarship; technology transfer; economic and 
community development; and responsible stewardship of our cultural, historical, and natural 
resources. 
 
 In the exercise of our primary mission to promote learning we seek to provide academic 
and co-curricular opportunities that will: 
 

• Expose students to the frontiers of scholarship and creative activity and the complexities 
of an interdependent world;  

• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community. 
 
 As Wyoming’s only university, we are committed to outreach and service that extend our 
human talent and technological capacity to serve the people in our communities, our state, the 
nation, and the world. 
 
 The primary vehicles for identifying the specific actions and resource allocations needed 
to accomplish this complex mission are the University’s strategic plans, revised periodically. 
 
 
 
 



 

 
 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
Wednesday, August 24, 2016 

Conference Call 
Old Main Boardroom 

 
WORK SESSIONS 
Medical Education Budget, Asay ......................................................................................................1 
Adoption of revised UW Regulations, Evans .................................................................................. 31 

• Regulations to Clarify College Departments  
President’s written report on the status of the Fiscal Plan, Nichols................................................. 62 

• Update re: early retirement & separation incentive process, vacancy list, and workload as 
prepared by the Office of Academic Affairs 

Construction Updates/Approvals, Mai............................................................................................. 63 
Personnel, Nichols ........................................................................................................................... 64 
Trustee Budget Report, McKinley ................................................................................................... 66 
Supplemental Budget Priority #3 (enrollment), McKinley.............................................................. 67 
Resolution re: Peer Institutions, MacPherson .................................................................................. 68 
Campus Strategic Planning Process document and timeline, Nichols ............................................. 78 
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AGENDA ITEM TITLE:  Medical Education Budget, Asay 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session 
 Education Session 
 Information Item 
 Other Specify: Item for Approval  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Special Advisor to the President Meredith Asay will update the Board on the Medical Education 
Budget.  
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AGENDA ITEM TITLE:  Approval of Revision to UW Regulations, Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session 
 Education Session 
 Information Item 
 Other Specify:  Item for Approval  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Each College has its own University regulation. UW Regulation 7-540 (College of Education) 
and 7-550 (College of Engineering and Applied Science) both list the academic departments of 
the college in the regulation.  [The College of Law has a regulation but does not have 
departments.]  
 
The current regulations for the other four colleges and the Libraries specify departments as 
follows: 

a. Agriculture & Natural Resources – UW Regulation 7-500(II)(A) specifies 
departments are listed in the College ByLaws.  

b. Arts & Sciences – UW Regulation 7-510(II)(a) states that the units of the College are 
specified in the College Bylaws.  

c. Business – UW Regulation 7-530(II)(A) does not specify departments; rather, it 
indicates that departments will include specified disciplines, plus that other 
disciplines may develop. 

d. Health Sciences – UW Regulation 7-560(II)(a) states that the units in the College are 
specified in the College Bylaws as approved by the Board of Trustees.  

e. Libraries – UW Regulation 7-631(III)(A) states the Libraries shall be organized into 
departments and working groups. 

 
The proposed changes to the regulation are not intended to make any change to the current campus 
organizational structure. Rather, College Bylaws, where available, and the information on the 
unit’s website have been used to ensure that all college units are specified in the regulations in a 
consistent manner. Academic Affairs has reviewed these regulations. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 32 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 33 
 

 
 

 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 34 
 

 
 

 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 35 
 

 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 36 
 

 
 

 
 
 
 
 
 
 
 
 
  



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 37 
 

 
 

  



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 38 
 

 
 

 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 39 
 

 
 

 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 40 
 

 
 

 

 
 

  



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 41 
 

 
 

 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 42 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 43 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 44 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 45 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 46 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 47 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 48 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 49 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 50 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 51 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 52 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 53 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 54 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 55 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 56 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 57 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 58 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 59 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 60 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 61 
 

 
 



The University of Wyoming 
Board of Trustees’ Report 
August 24, 2016 – Trustees Conference Call 
Page 62 
 

 
 

AGENDA ITEM TITLE:  President’s written report on the status of the Fiscal Plan, Nichols 
• Update re: early retirement & separation incentive process, vacancy list, and 

workload as prepared by the Office of Academic Affairs 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW President Nichols will provide the Board with an update on the status of the Fiscal Plan.  
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AGENDA ITEM TITLE: 
Construction Updates/Approvals, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Mai will provide the Board with an update on the University’s 
construction activities.  
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AGENDA ITEM TITLE:  Personnel, Nichols 

 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW President Nichols will provide information on the University’s personnel changes.  
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Personnel Section 

Board of Trustees Meeting 
August 24, 2016 
(revised 08-19-16) 

 
 
A. Items for Action Recommended by the President 

 APPOINTMENTS 

 1.  Administrators 
It is recommended to the Trustees of the University of Wyoming that the following Administrators 
be approved as indicated. 

 General Counsel 
Name Rank Salary Appointment Period 

General Counsel 
Evans, Tara R. Interim General Counsel $160,008 08/09/16 
Tara Evans received a B.S. (2002) in Molecular Biology and a J.D. (2006) from the University of Wyoming.  She has 
been with the University since 2008 when she was hired as Special Assistant to the President. In 2010, she began with 
the legal office as Associate General Counsel, and was appointed to Deputy General Counsel in 2013.   
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AGENDA ITEM TITLE:  Trustee Budget Report, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee McKinley will provide the Trustee’s Budget Report.  
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AGENDA ITEM TITLE:  Supplemental Budget Priority #3 (enrollment), McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Continuing from the supplemental budget discussion at the Board of Trustees Retreat in August 
2016, Trustee McKinley will provide the Board with information regarding the Supplemental 
Budget Priority #3 (enrollment). 
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AGENDA ITEM TITLE: 
     Resolution re: Peer Institutions, MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee President MacPherson will provide the Board with information on the resolution regarding 
peer institutions.  
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AGENDA ITEM TITLE:  Campus Strategic Planning Process document and timeline, Nichols 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW President Nichols will provide the Board with information on the Campus Strategic Planning 
Process.  
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