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University of Wyoming Mission Statement (March 2009) 
 

 The University of Wyoming aspires to be one of the nation’s finest public land-grant 
research universities.  We serve as a statewide resource for accessible and affordable higher 
education of the highest quality; rigorous scholarship; technology transfer; economic and 
community development; and responsible stewardship of our cultural, historical, and natural 
resources. 
 
 In the exercise of our primary mission to promote learning we seek to provide academic 
and co-curricular opportunities that will: 
 

• Expose students to the frontiers of scholarship and creative activity and the complexities 
of an interdependent world;  

• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community. 
 
 As Wyoming’s only university, we are committed to outreach and service that extend our 
human talent and technological capacity to serve the people in our communities, our state, the 
nation, and the world. 
 
 The primary vehicles for identifying the specific actions and resource allocations needed 
to accomplish this complex mission are the University’s strategic plans, revised periodically. 
 



TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
August 3-5, 2016 

UW Board of Trustees Retreat 
Saratoga, Wyoming 

 

WORK SESSIONS 
Buildings (Status/Plans), Mai .............................................................................................................1 

• Science Initiative 
• Engineering Building 
• High Bay 
• McMurry HAPC 
• Stadium Video and Scoreboard 
• Consultant for Arena Auditorium and McMurry High Altitude Performance Center 

Landscape Plan 
• Arena Auditorium Phase II Bid 

Statewide Engagement with K-12, Community Colleges, UW-Casper, Extension, and Outreach, 
Nichols/Hagy ......................................................................................................................................6 

• Community College Scorecard - Status of Credit Transfers – Hagy  
• Feedback from Community College Visits – Nichols/Hagy  
• What Steps Can Be Taken to Improve Relationships 

Wyoming Business Council Plan to Help Diversify Wyoming Economy, Boswell ........................11 
Medical Education – Budget Update, Asay  .....................................................................................12 
Committee Appts. and Reappointments/Executive Committee Reinstatement, MacPherson ..........40 
Budget, Nichols/Mai .........................................................................................................................41 

• FY 17 
• FY 18 

o Budget Grant Reduction $15M (FCAC Report), Steve Bieber 
 Program Elimination, Consolidation, Reduction, or Modification  
 Restructuring and Reorganization 
 Huron Group Report – Andrew Laws 

o Revenue Enhancement – Nichols and Rob Godby 
 Tuition – Nichols 
 Academic Program Fee Plan for STEM and other High Cost Academic 

Programs – Rob Godby 
o FY 18 Budget Process and Trustee Approval of Timeline – Mai 
o Long-Term Budget Vision for UW - Mai 

UW Foundation, Blalock/Brimmer Kunz .........................................................................................44 
• Establishment of Fundraising Priorities for FY 17 and Future Years 
• Discussion of Fundraising Priorities for UW for FY 17 by Board of Trustees, Foundation, 

and Administration  
• Establishment of a Strategic Fundraising Plan 
• Maximum Use of Available Funding  
• Capital Campaign  
• Appointment of Committee to Deal with Matters Going Forward Based on Board/Foundation 

Discussion and Direction 
• Matching Funds from the small pool appropriation made in 2016 session - Stark/Boswell  
• Other 



Enrollment – Should UW Grow its Enrollment, Axelson/Alexander ..............................................52 
• Proper Student/Faculty Ratio 
• Cost to Education a Student 
• Maximum UW Student Efficiency Ratio  
• Costs/Savings by Adding Students  
• Tuition v. State Funding Ratio  
• Enrollment Plan/Target for 2017  
• What Can Be Done to Increase Student Enrollment?  

o Recruitment 
o Calling Prospective Students 
o Tuition Concessions  
o Tuition and Scholarships 
o Improved Community College Relationships and Credit Transfers 

Development of a Strategic Plan for UW, Nichols .........................................................................110 
• Leadership – Team Composition  
• Timeline 
• Process to be Used  
• Selection of Peer Institutions and Initial Benchmark Data – Brian Schueler 
• Board Role  
• Other 

 
BUSINESS MEETING .................................................................................................................110 
 
Roll Call 
 
Approval of Board of Trustees Meeting Minutes 

• May 2016 (regular meeting) 
• June 15, 2016 (face-to-face; was conference call) 

 
Approval of Executive Session Meeting Minutes 

• May 2016 (regular meeting) 
• June 15, 2016 (face-to-face; was conference call) 
• July 13, 2016 (conference call) 

 
Reports 

ASUW 
Staff Senate 
Faculty Senate 

 
Public Testimony 
[Scheduled for Friday, August 5, at 8:00 a.m.] 
 
Committee of the Whole 
      REGULAR BUSINESS  
                    Board Committee Reports 
          [Note-Committees of the Board will present as needed.] 
 



       Audit and Fiscal Integrity Committee 
      Jeff Marsh (Chair) 

 
      Financial Management and Reporting Committee (“Financial Committee”) 
      Dave True (Chair)  

 
      Facilities Contracting Committee (“Facilities Committee”) 
      John MacPherson (Chair)  

 
      Budget Committee  
      John McKinley (Chair) 

 
      Honorary Degrees and Awards Committee (“Honorary Degree Committee”) 
      Mike Massie (Chair) 

 
      Note: Ad Hoc Committees will present as needed 

 
      Liaison to Other Boards 

         Alumni Association Board – Wava Tully 
Foundation Board – Jeff Marsh & Dave Bostrom 
Haub School of Environment & Natural Resources – Michelle Sullivan 
Cowboy Joe Club – John McKinley 
Energy Resources Council – Dave True 

 
PROPOSED ITEMS FOR ACTION: 

1. Arena Auditorium Phase II Bid – Mai  
2. BSL 3 – Authority to Negotiate Contract Amendment – Miller 
3. Financial System Vendor Contract Update – Mai 
4. Amendments to Regulations – Clarify College Department – Miller  

 
FURTHER ITEMS FOR DISCUSSION 

1. Professor of Practice Update – Bostrom/Readdy 
2. Diversity Program Update – Nichols 

 
New Business 
 
Date of Next Meeting – August 24, 2016 Conference Call  
 
Adjournment 
 
 
 
 

 
Information Only Items: 

1. Capital Construction Report, Mai ........................................................................................... 36 
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AGENDA ITEM TITLE:  Buildings (Status/Plan), Mai 
• Science Initiative 
• Engineering Building 
• High Bay 
• McMurry HAPC 
• Stadium Video and Scoreboard 
• Consultant for Arena Auditorium and McMurry High Altitude Performance Center 

Landscape Plan 
• Arena Auditorium Phase II Bid 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration will update the Board on the status and planning for the Capital 
Construction Projects.  Additional written materials and an oral presentation will be provided 
during the Retreat. 
 
Consultant for Arena Auditorium and McMurry High Altitude Performance Center 
Landscape Plan – Mai  
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
As construction of the Arena-Auditorium Renovation, Phase 2 and the Mick and Susie McMurry 
High Altitude Performance Center projects will occur on adjacent sites and similar time lines, the 
Board of Trustees Facilities Contracting Committee decided that a comprehensive Landscape 
Master Plan should be developed for the area surrounding the two project sites to guide the 
landscape design for each project.  Of the two projects, design and construction documentation 
of the Arena-Auditorium Renovation, Phase 2 was farther ahead, and the landscaping elements 
for the area immediately east of the Arena-Auditorium were included in the bidding documents 
for that project.   
 
Fee proposals for landscape master planning were solicited and received from the landscape 
architects of the Arena-Auditorium Renovation, Phase 2 and the Mick and Susie McMurry High 
Altitude Performance Center project.  The fee proposal from Lime Green Design, landscape 
architect for the Arena-Auditorium Renovation, Phase 2 project, was the lower in cost of the two 
bids that were received and it was deemed to be the best value to the University. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
None. 
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WHY THIS ITEM IS BEFORE THE BOARD: 
Authorization is required from the Board of Trustees to contract the consultant services for the 
Arena Auditorium and McMurry High Altitude Performance Center Landscaping Plan. 
 
ARGUMENTS IN SUPPORT: 
Lime Green Design designed the landscaping elements for the Arena-Auditorium Renovation, 
Phase 2.  Having that firm develop the Landscape Plan for the combined project sites would 
provide greater design continuity. 
 
ARGUMENTS AGAINST: 
None. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization to contract with Lime Green Design of Denver, CO. 
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming authorize the 
contracting with the recommended landscape architecture consulting firm, Lime Green Design. 
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Arena Auditorium Phase II Bid  
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Arena Auditorium (AA), occupied in 1982, was constructed primarily as a competition and 
practice venue for basketball but also hosts special events and university/high school/WyoTech 
graduation ceremonies.  Recent or planned transformations of similar buildings, particularly in 
the Mountain West region, are setting a new standard for basketball arenas and practice facilities.  
The Athletic Facilities Master Plan recommends two phases of renovations to the Arena-
Auditorium.  Phase 1 included renovations to the basketball court, seating bowl, and Locker 
Room Level; and Phase 2 includes building additions and renovations to the concourse and 
spectator services located on the concourse level.  
 
The proposed Phase 2 work will include an addition to the east side of the building, which will 
provide a new major façade to the facility.  The concourse will be renovated to provide improved 
concession areas, merchandise areas, restrooms, way finding, and upgraded appearance.  A new 
central ticket office will be created to serve the AA, as well as War Memorial Stadium.  A 
concession commissary will be developed within the southeast portion of the addition to serve 
the AA, War Memorial Stadium, and other Athletics events.  An elevator will be installed to 
provide access for patrons seated on or near the arena floor.  A new fire suppression and smoke 
evacuation system will be installed within the facility. 
 
Architectural design for the project was completed by By Architectural Means of Cheyenne, 
Wyoming.  
 
An Invitation for Prequalification for general contractors was publically advertised starting June 
10, 2016. Packets were due June 22, 2016.  Eight (8) resident general contractors were approved 
to bid on the project.  
 
The University is utilizing the design-bid-build project delivery method for this project. The 
project was publicly advertised starting June 26, 2016.  The renovation and addition work in the 
building is anticipated to begin mid-August and be completed by October 16, 2017.  The 
building will remain occupied during the work.  Emergency exits will be maintained throughout 
the work and disturbance of occupants will be kept to a minimum. 
 
On July 26, 2016, bids were received from seven (7) resident contractors.  Following a 
comprehensive review of the base bids and alternates, Sletten Construction of Cody, Wyoming 
is recommended for this project.  Based on available project funding, the recommendation is to 
approve the Base Bid amount of $12,720,000.00 plus Alternate #1 (+$130,000.00), #2 
(+229,000.00), #5 ($25,700.00), and concourse upgrades utilizing unit price schedule 
(+178,282.00) for a total contract award of $13,282,982.00. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  

• November 2012 – Board of Trustees approved the architect/engineering firm of By  
Architectural Means of Cheyenne, Wyoming in association with Sink Combs Dethlefs of 
Denver, CO for the Arena Auditorium Renovation, Phase 1 project. 
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• May 2013 – Board of Trustees approved the Construction Manager at-Risk firm, 
Haselden Wyoming Constructors of Casper, Wyoming for the Arena Auditorium 
Renovation, Phase 1 project. 

• November 2013 – Board of Trustees approved the Guaranteed Maximum Price (GMP) 
for the Arena Auditorium Renovation, Phase 1 project.  

• June 2014 -Board of Trustees approved amending the contract for Architect/Engineer 
services on the Arena-Auditorium Phase 1 with By Architectural Means, P.C. to include  
Architect/Engineer services for Phase 2 of the project. 

• October 2014 – Board of Trustees approved the Construction Manager at-Risk firm, 
Haselden Wyoming Constructors for the Arena Auditorium Renovation, Phase 2. 

• August 2015 – Board of Trustees approved the exterior design for the Arena Auditorium 
Renovation Phase 2.  

• September 2015 – Board of Trustees received the revised exterior design for the Arena  
Auditorium Renovation Phase 2 

• February 2016- Board of Trustees approved the revised exterior design for the Arena 
Auditorium Renovation Phase 2 

• May 2016- Board of Trustees approved the termination of Haselden as CMAR for the 
Arena Auditorium Renovation, Phase 2 and approved the project delivery method of 
design-bid-build.   
 

WHY THIS ITEM IS BEFORE THE BOARD: 
This item is for approval of the construction bids by the Board of Trustees to initiate the 
construction phase of the Arena Auditorium Renovation, Phase 2 project.   
 
ARGUMENTS IN SUPPORT: 
There is sufficient funding through state matching funds and private donations to undertake this 
project. 
 
ARGUMENTS AGAINST: 
None. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization to contract with the lowest responsible bidder, Sletten Construction of Cody, 
Wyoming, for the Arena Auditorium Renovation, Phase 2 project.   
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming authorize the 
contracting with the recommended contractor, Sletten Construction of Cody, Wyoming, for the 
Arena Auditorium Renovation, Phase 2 project.   
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AGENDA ITEM TITLE:  Statewide Engagement with K-12, Community Colleges, UW-
Casper, Extension, and Outreach, Nichols/Hagy 

• Community College Scorecard - Status of Credit Transfer – Hagy  
• Feedback from Community College Visits – Nichols/Hagy  
• What Steps Can Be Taken to Improve Relationships 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW President Laurie Nichols and Special Advisor to the President Alyson Hagy will update the 
Board on Statewide Engagement with K-12, Community Colleges, UW-Casper Extension and 
Outreach.  Additional written materials and an oral presentation will be provided during the 
Retreat. 
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AGENDA ITEM TITLE:  Wyoming Business Council Plan to Help Diversify Wyoming 
Economy, Boswell 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Governmental and Community Affairs Chris Boswell will update the Board on 
the Wyoming Business Council Plan to Help Diversify Wyoming Economy.  Additional written 
materials and an oral presentation will be provided during the Retreat. 
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AGENDA ITEM TITLE:  Medical Education – Budget Update, Asay  
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Special Advisor to the President Meredith Asay will update the Board on the Medical Education 
Budget.   
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AGENDA ITEM TITLE:  Committee Appointments and Reappointments/Executive 
Committee Reinstatement, MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustees President John MacPherson will update the Board on Committee Appointments and 
Reappointments/Executive Committee Reinstatement.  Additional written materials and an oral 
presentation will be provided during the Retreat. 
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AGENDA ITEM TITLE:  Budget, Nichols/Mai 
• FY 17  
• FY 18  

o Budget Grant Reductions $15M (FCAC Report) – Steve Bieber 
 Program Elimination, Consolidation, Reduction, or Modification 
 Restructure and Reorganization  
 Huron Group Report – Andrew Law 

o Revenue Enhancement – President Nichols and Rob Godby 
 Tuition - Nichols 
 Academic Program Fee Plan for STEM and Other High Cost Academic 
Programs – Rob Godby 

o FY 18 Budget Process and Trustee Approval of Timeline – Mai  
o Long-Term Budget Vision for UW - Mai 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
University of Wyoming President Laurie Nichols and Vice President for Administration Bill Mai 
will provide an update on the UW Budget for FY 17 and FY 18.  
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AGENDA ITEM TITLE:  UW Foundation, Blalock/April Brimmer Kunz 
• Establishment of Fundraising Priorities for FY 17 and Future Years 
• Discussion of Fundraising Priorities for UW for FY 17 by Board of Trustees, Foundation, 

and Administration  
• Establishment of a Strategic Fundraising Plan 
• Maximum Use of Available Funding  
• Capital Campaign  
• Appointment of Committee to Deal with Matters Going Forward Based on 

Board/Foundation Discussion and Direction 
• Matching Funds from the small pool appropriation made in 2016 session - Stark/Boswell 
• Other 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Institutional Advancement and CEO of the UW Foundation Ben Blalock and 
Chair of the UW Foundation Board April Brimmer Kunz will provide an update to the Board on 
the UW Foundation. Additional Materials and an oral presentation will be provided during the 
Retreat. 



Updated information has been provided for this section.  Please see attachment 1 
for the updated information, which takes the place of pages 45-51 of the report. 
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AGENDA ITEM TITLE:  Enrollment – Should UW Grow its Enrollment, Axelson/Alexander 
• Proper Student/Faculty Ratio 
• Cost to Education a Student 
• Maximum UW Student Efficiency Ratio  
• Costs/Savings by Adding Students  
• Tuition v. State Funding Ratio  
• Enrollment Plan/Target for 2017  
• What Can Be Done to Increase Student Enrollment?  

o Recruitment  
o Tuition Concessions  
o Tuition and Scholarships 
o Improved Community College Relationships and Credit Transfers 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
An update will be shared with the Board on university-wide planning for optimal enrollment 
growth. Over the next five years, UW needs to implement a well-thought out plan for enrollment 
and resulting revenue growth. The topics that will be covered include student/faculty ratio; cost 
to educate a student; maximum student efficiency ratio; tuition and state funding; enrollment 
planning and student recruiting and retention; tuition rate and scholarship plans and programs to 
meet enrollment goals and improved community college relationships and credit transfer.  
 
See enclosed pertinent data for the discussion.     
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented for the general information of the Trustees. 
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AGENDA ITEM TITLE: Development of a Strategic Plan for UW, Nichols 

• Leadership – Team Composition  
• Timeline 
• Process to be Used  
• Selection of Peer Institutions and Initial Benchmark Data – Brian Schueler 
• Board Role  
• Other 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW President Laurie Nichols and Research Aid Brian Schueler will update the Board on the 
Development of a Strategic Plan for the University of Wyoming.  Additional written materials and 
an oral presentation will be provided during the Retreat. 
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1. Committee of the Whole – ITEMS FOR APPROVAL 

    Arena Auditorium Phase II Bid, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Please see work session section for information on this topic. 
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2. Committee of the Whole – ITEMS FOR APPROVAL 

    BSL 3 – Authority to Negotiate Contract Amendment, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President and General Counsel Rick Miller will provide an update on the BSL 3 – 
Authority to Negotiate Contract Amendment.   
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3. Committee of the Whole – ITEMS FOR APPROVAL 

    Financial System Vendor Contract Update, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Bill Mai will update the Board on the Financial System 
Vendor Contract.   
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4. Committee of the Whole – ITEMS FOR APPROVAL 

    Amendments to Regulations – Clarify College Department, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Each College has its own University regulation. UW Regulation 7-540 (College of Education) 
and 7-550  (College of Engineering and Applied Science) both list the academic departments of 
the college in the regulation.  [The College of Law has a regulation but does not have 
departments.]  
 
The current regulations for the other four colleges and the Libraries specify departments as 
follows: 
 

a. Agriculture & Natural Resources – UW Regulation 7-500 II.A. specifies departments 
are listed in the College ByLaws.  

b. Arts & Sciences – UW Regulation 7-510 II.a. states that the units of the College are 
specified in the College Bylaws.  

c. Business – UW Regulation 7-530 II.A. does not specify departments. Rather it 
indicates that departments will include specified disciplines, plus that other 
disciplines may develop. 

d. Health Sciences – UW Regulation 7-560 II. a. states that the units in the College are 
specified in the College Bylaws as approved by the Board of Trustees. (I have not 
searched the minutes of the Board of Trustees to determine if such approval was ever 
granted. If it was, it was more than 16 years ago.) 

e. Libraries – UW Regulation 7-631 III.A states the Libraries shall be organized into 
departments and working groups. 

 
The proposed changes to the regulation are not intended to make any change to the current 
campus organizational structure. Rather, College Bylaws, where available, and the information 
on the unit’s website have been used to ensure that all college units are specified in the 
regulations in a consistent manner. Academic Affairs has reviewed these regulations. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by 
the Board. 
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ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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1. Committee of the Whole – FURTHER ITEMS FOR DICUSSION 

    Professor of Practice Update, Bostrom/Readdy 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Further Items for Discussion) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee Dave Bostrom and Dr. Tucker Readdy will update the Board on the Professor of Practice.  
Additional written materials and an oral presentation will be provided during the Retreat. 
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2. Committee of the Whole – FURTHER ITEMS FOR DISCUSSION 

    Diversity Program Update, Nichols 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Further Items for Discussion) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
University of Wyoming President Laurie Nichols will update the Board on the Diversity Program.  
Additional written materials and an oral presentation will be provided during the Retreat. 
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1. INFORMATION ONLY ITEM 

    Progress Report/Change Orders 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

Capital Construction 
Progress Report as of July 22, 2016 

 
The following is an accounting of the progress and activity of construction and design since the 
last Trustees meeting.  Also reported are approved change orders. 

 
PROJECTS IN CONSTRUCTION 
 
1. Buchanan Center for the Performing Arts 

 
Contractor: Sampson Construction Company, Inc. 

  Cheyenne, WY 
 

Original Project Budget          $35,000,000 (a)            
Adjusted Project Budget         $40,925,000 (d) 

 

Funding Sources: Original 
Anticipated: 

Actual: 

State Appropriation 16,800,000 16,800,000 
Bond Fund including interest 12,200,000 12,217,253 
UW Income Fund - 9,000,000 
Transferred to Cap Con Reserve - (3,425,000) 
Major Maintenance 2,300,000 2,675,000 
Federal Mineral Royalty (FMR) 1,700,000 1,700,000 
Funds provided by Office of Pres. 13/14 - 559,774 
Foundation 2,000,000 102,342 
Other UW Departments - 47,709 
Bungalow Removal included in Const- paid by Visual Arts 
Project 

- 
1,248,333 

Total Funding 35,000,000 40,925,411 
 
Guaranteed Maximum Price   $25,700,000 
Contract Substantial Completion Date October 31, 2014 
 Extended    August 2015 
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(In 

Thousands) 
Budget Additiona

l Funding 
 

Use of 
Contingenc

 
 

Adj 
Budget 

 

Expenditure
s 
 

Obligation
s 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d
 

(e) (f) (d+e+f)=(g
 Construction 25,700 3,775 968 30,443 (29,766) (55) 622 

Contingency 1,289 - (1,289) - - - - 
Design 2,993 - 321 3,314 (3,263) (4) 47 
FF&E 2,450 1,500 - 3,950 (3,062) (593) 295 

Technology 1,208 - - 1,208 (721)                
487 

Admin 1,360 650 - 2,010 (1,496) (663) (149) 
Total  35,000 5,925 - 40,925 (38,308) (1,315) 1,302 

 
Statement of Contract Amount 
    

Original Contract  25,700,000 
Change Order   1 Temporary Classroom Trailer 150,000 
Change Order   2 Bungalow Asbestos Abatement 232,749 
Change Order   3 Bungalow Deconstruction 92,674 
Change Order   4 Bungalow Parking Lot 766,927 
Change Order   5 New Roof Area, curtains, storage cabinets, 

fireproof deck, permits 674,444 
Change Order   6 Award Audio Visual Scope of Project, Re-roof 

two areas, add smoke vents 888,061 
Change Order   7 Add AST Wall Panels, Vapor Barrier, Overhead 

Door, Sound Doors 916,942 
Change Order   8 Add Fire Valves, Skylight Wall Changes, Design 

Changes for Code 13,601 
Change Order   9 Added Piping, Telescopic Platform Seating, 

Replace Existing Valves, Add FF&E Alternate 
#5, Add AV To Classroom 252,100 

Change Order  10 Instrument Storage Lockers, New Flooring in 
Existing Studios, Ceiling Changes, Fire Alarm 
Changes 145,489 

Change Order  11 Ductwork Changes, Concrete for Brick Ledge, 
ADA Shower Accessories, Bungalow Parking Lot 
Changes, Refinishing West Lobby 94,786 

Change Order  12 Design Changes, Listed AV Recording Equip, 
Casework Changes 85,488 

Change Order  13 Recording Equip Credit, Doors & Hardware, 
Roof Drain Design Changes, Structural Conflicts 50,011 

Change Order  14 Wall & Ceiling Changes, Add Roof Walk Pads & 
Ladder, Cost for Beneficial Occupancy 103,791 
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Change Order  15 Pipe Insulation Abatement, Rework Thrust 
Theatre, Infrastructure WAP Locations 79,464 

Change Order  16 Redesign Acoustical Shelf, Redesign Recital 
Shelf, Add Motorized Roller Shades, Structural 
Modifications Passenger Elevator 184,199 

Change Order  17 GC Extension, FF&E, AV Equip Changes, Box 
Office Changes, Update Existing Panel Schedule, 
Modify Stair 382,553 

Change Order  18 Add Space Saver, Demo-Rework Choral Storage, 
Design Changes 104,220 

Change Order  19 HVAC Changes and repairs, Add Interior 
Finishes, Drip Pan & Leak Detection AHU, 
Thrust Theater Cross Under Framing 91,401 

Change Order  20 Exterior Improvements 791,213 
Change Order  21 Beneficial Occupancy - 
Change Order  22 Recital Changes, Add Power, Cable Pass, Add 

Audio Equip, Add Floor Plates, Add Fire Alarm, 
Lighting Switching 52,260 

Change Order  23 Modify Theater Walls, Loading Dock Guardrail, 
Water Booster Pump 53,060 

Change Order  24 Enhanced Landscaping, Camera Upgrade, Add 
Sound Attenuation Faculty Studios 121,013 

Change Order  25 Additional Services Mechanical 14,118 
Adjusted Contract  32,040,564 

 
 

Work Completed/In Progress: 
• Waiting on radio responder quotes.     
• Window installation on the west and south sides has been completed. 
• Door installation has been completed on the west and south sides of the building. 
• Sanitary Sewer Lift Station design has been submitted to the DEQ for review. 

 
Issues Encountered with Proposed Resolution for Each: 

• Sanitary sewer requires a lift station as the line is too flat for low flow fixtures.  
 
Work Planned for the Upcoming Month: 

• Sanitary Sewer Lift Station. 
• AV floor boxes redesign. 
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2. Arena Auditorium Renovation 
 

Phase I 
          Ph I & II 

Contractor: Haselden Wyoming Constructors 
  Casper, WY 
 

Original Project Budget                 $12,850,000    (a)            
Adjusted Project Budget                $12,982,109    (d) 
 

 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 3,149,951 
State Match 5,000,000 3,900,049 
State Appropriation 2,850,000 5,120,000 
Athletics - 812,109 
Total Funding 12,850,000 12,982,109 
 

Guaranteed Maximum Price   $ 7,056,730 
Contract Substantial Completion Date March 27, 2014 
  

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 7,057 911 360 8,328 (8,328) - - 
Contingency 360 - (360) - - - - 
Design 1,065 - - 1,065 (1,042) (57) (34) 
FF&E 3,663 (460) - 3,203 (3,200) (60) (57) 
Tech 250 (250) - - - - - 
Admin 455 (69) - 386 (295) - 91 
Total 12,850 132 - 12,982 (12,865) (117) - 

 
Phase II 
 

Contractor- pre construction:    Haselden Wyoming Constructors 
      Casper, WY 
Contractor – Design/Bid/Build: TBD (awaiting Board approval) 
 
Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from 
Phase I was applied to Phase II.  See additional funding (b) below. 
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Original Project Budget                            $17,150,000    (a)            
Adjusted Project Budget                           $17,830,000    (d) 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 6,850,049 
State Match 5,000,000 6,099,951 
State Appropriation 7,150,000 4,880,000 
Total Funding 17,150,000 17,830,000 

 
Contract Price     $ not yet set 
Contract Substantial Completion Date 
 
Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.  Corresponding expenditures and obligations have also been 
reallocated.  The project has changed from CMAR to Design/Bid/Build.   
  

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 13,050 980 - 14,030 - (50) 13,980 
Contingency 913 167 - 1,080 - - 1,080 
Design 1,835 (27) - 1,808 (1,278) (94) 436 
FF&E 760 (225) - 535 (28) - 507 
Tech 300 (150) - 150 - - 150 
Admin 292 (65) - 227 (153) (186) (112) 
Total 17,150 680 - 17,830 (1,459) (330) 16,041 

 
  Statement of Contract Amount 

Original contract Not Yet Set - 
 No Change Orders - 
Adj Contract  - 

 
Work Completed/In Progress: 

• Prequalification process was completed with eight general contractors approved and 
qualified to submit bids on the project. 

• A final graphics package was submitted to Athletics and a few minor changes are being 
made by Advent before final approval. 

• Bid opening held on July 26th. 
• Seven resident bids received 

 
Issues Encountered with Proposed Resolution for Each: 

• None  
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Work Planned for the Upcoming Month: 

• With Board of Trustees approval, approved contractor will submit contract and bonds to 
UW for review and possibly begin mobilization as soon as August 15th. 

 
3. High Bay Research Facility 
Contractor: Haselden Wyoming Constructors  
                        Casper, WY 

 
Original Project Budget  
(not including donated equipment)     $64,800,000 (a)            
Adjusted Project Budget  
(not including donated equipment)     $69,952,341 (d) 
 

 

 
Funding Sources: Original Anticipated: Actual: 
Foundation 16,300,000 16,300,000 
Grants (AML sponsored programs) 15,000,000 15,000,000 
State Appropriations 14,800,000 14,800,000 
Foundation donor restricted for equipment 11,200,000 11,200,000 
State Matching 2014 7,500,000 7,500,000 
Reserve for cost overrun - 4,384,000 
Reserve Account - 699,458 
Total Funding  64,800,000 69,883,458 
Donation of Physical Equipment eligible 
for State match 2,500,000 2,500,000 
Total Project  67,300,000 72,383,458 

 
Guaranteed Maximum Price   $42,925,724 
Budget includes amounts restricted for equipment purchase only under Tech. 
Contract Substantial Completion Date January 2017 
 
Note:  Change orders #3-8 have resulted in a decrease in the use of contingency and the 
reserve funding.  Also, the amount of restricted donation funds has been moved out of 
Tech and represented as Restricted for Tech for clarification. 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 42,926 4,963 17 47,906 (27,365) (20,541) - 
Contingency 3,125 - (17) 3,108 - - 3,108 
Design 4,741 121 - 4,862 (4,385) (450) 27 
FF&E 1,288 - - 1,288 - - 1,288 
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Tech 644 - - 644 - - 644 
Restricted 
for Tech 11,200 - - 11,200 (6,196) (5,004) - 

Admin 876 - - 876 (285) (5) 586 
Subtotal 64,800 5,084 - 69,884 (38,231) (26,000) 5,653 
Equip 
Donation 2,500 - - 2,500 - - 2,500 

Total 67,300 5,084 - 72,384 (38,231) (26,000) 8,153 
 

 
Statement of Contract Amount 

   
Original contract  42,925,724 
Change Order 1 Additional Concrete Work, Gas Meter, 

Manifold & Piping, Equipment Relocation 86,647 
Change Order 2 Additional Costs for Extended Contract 

Date and Mechanical Systems Changes 4,952,341 
Change Order 3 Door and Exterior Detail Changes, Bike 

Racks 10,563 
Change Order 4 Radiation Shielding at South Walls 15,411 
Change Order 5 Credits: Door Card Reader, Roof Davit (11,559) 
Change Order 6 Deleted Casework, Truck Turning Layout, 

Floor Radiation Shielding (13,366) 
Change Order 7 Heat Recovery, Fume Hoods, Electrical 

Changes (76,674) 
Change Order 8 Chiller Vibration Isolation, Epoxy 

Flooring, Add End Switches to Control 
Valves 7,791 

Change Order 9 Vibration Isolation for Pumps, Vertical 
Wire Management Sleeve 9,226 

Adjusted Contract  47,906,104 
 
 

Work Completed/In Progress: 
• Concrete has been placed in the Strong Wall within the Structural Testing Laboratory.   
• Taping and drywall work is complete on the second floor of the west wing and painting 

activities have commenced. 
• Taping and drywall work is ongoing on the first floor of the west wing. 
• Rough grading and initial landscaping work has moved to the west side of the building. 
• Curtain wall framing and glazing installation is ongoing with current focus on the east 

façade of the north wing. 
• Coordination of an additional generator, transformer and UPS system took place.  SER 

will be paying for this additional equipment. 
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• Asphalt paving is complete in the west parking lot. 
• Floor prep for the epoxy flooring is ongoing in the CT Scanner rooms. 
• Storm Line #1 which extends to the detention pond at 19th and Willett is complete to the 

south side of the Animal Sciences and has commenced in the parking lot south of Animal 
Sciences. 

• Mechanical equipment is being installed in the first floor mechanical room. 
 
Issues Encountered with Proposed Resolution for Each: 

• An unexpected gas line branch was discovered in Gibbon Street.  Operations has 
coordinated the design for removing and capping this line with Black Hills Energy. 

• The detention pond at 19th and Willett has water in it from irrigation making access with 
heavy equipment for Storm Line #1 a problem.  Coordination will take place with 
Operations to turn off irrigation in the pond to dry the area. 

• UW Operations has voiced concerns about damage to the new roof from construction 
activities.  The roof will be inspected by the manufacturer and any damaged areas will be 
replaced. 

 
Work Planned for the Upcoming Month: 

• Suspended ceilings will begin installation on the north side of the west sing. 
• Coordination/installation of the phone line for the elevator will continue with UWIT. 
• First bid package for furniture, fixtures and equipment will be advertised.  Bids will be 

received on August 11, 2016. 
• Drywall/taping and painting continue. 
• Steel framing and roof structure for the new mechanical/electrical room addition will 

continue. 
• Electrical switch gear will continue to be installed in the mechanical penthouses. 
• A submittal package for Owner Provided card readers and security cameras will be 

prepared by UWIT and the design team for review prior to ordering. 
 
4. Hoyt Hall Renovation 
 

 
Contractor: Elk Ridge Builders & Design LLC 
  Laramie, WY 
 
Original Project Budget                   $ 2,900,000 (a)            
Adjusted Project Budget                  $ 2,900,000 (d) 
  

 
Funding Sources: Original Anticipated: Actual: 
Major Maintenance 3,000,000 2,900,000 
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Contract Sum     $ 2,000,888 
Contract Substantial Completion Date July 22, 2016 

 
 
 
 
 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 2,001 - 186 2,187 (1,372) (815) - 
Contingency 323 - (186) 137 - - 137 
Design 299 - - 299 (286) (13) - 
FF&E - - - - - - - 
Tech - - - - - - - 
Admin 277 - - 277 (146) (53) 78 
Total 2,900 - - 2,900 (1,804) (881) 215 

 
Statement of Contract Amount 
    

Original Contract  2,000,888 
Change Order  1 Install Self-leveling Flooring Floors 1-3 66,909 
Change Order  2 Change Door Finish to Match Pre-existing Doors 4,387 
Change Order  3 Additional Work to Finish Basement 20,621 
Change Order  4 Electrical and Plumbing Revisions 17,288 
Change Order  5 Additional Work in the Kitchen 18,686 
Change Order  6 Correct Uneven Plaster Walls, ADA WC Fixtures, 

ADA Switch Height Changes, Replacement of 
Door Jams 21,232 

Change Order  7 Add Wood Trim, Plumbing Wall Removal, Add 
Demo, Change to Flooring in Restrooms 21,050 

Change Order  8 Finish Coat to Doors, Add Wood Apron Trim , 2nd 
Floor Ceiling Drop Soffit 16,564 

Adjusted Contract  2,187,625 
 
 

Work Completed/In Progress: 
• The general contractor and all subcontractors have completed all remaining work in 

the building. 
• A preliminary punch list has been completed for the entire building and the general 

contractor is currently addressing those items. 
• Move-in of furniture and equipment from crane Hall began during June.  

Issues Encountered with Proposed Resolution for Each: 
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• None to Date 
 
Work Planned for the Upcoming Month: 

• A final punch-list will be completed on Tuesday July 26th. 
• Furniture and equipment move-in will continue through mid-August. 
• Scheduled for Fall semester occupancy. 

 
 
5.  Mick and Susie McMurry High Altitude Training Center 
 
Contractor: GE Johnson 

  Jackson, WY 
 

Original Project Budget     $ 44,000,000    (a)            
Adjusted Project Budget    $ 44,000,019    (d) 
 

 
 

 
Funding Sources: Original Anticipated: Actual: 
Foundation 3,000,000.00 3,000,000.00 
Foundation 21,000,000.00 21,000,000.00 
State Match 20,000,000.00 20,000,000.00 
Athletic Gifts - 18,844.89 
Total Project  44,000,000.00 44,018,844.89 

 
Guaranteed Maximum Price   not yet set 
Contract Substantial Completion Date not yet set 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 34,684 - - 34,684 - (60) 34,624 
Contingency 1,363 - - 1,363 - - 1,363 
Design 3,469 - - 3,469 (2,336) (478) 655 
FF&E 1,961 - - 1,961 - - 1,961 
Tech 1,015 - - 1,015 - - 1,015 
Admin 1,508 19 - 1,527 (49) (6) 1,472 
Total 44,000 19 - 44,019 (2,385) (544) 41,090 
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Statement of Contract Amount 
Original contract Not Yet Set - 
 No Change Orders - 
Adj Contract  - 

 
Work Completed/In Progress: 

• Received 50% Construction Documents (CD) July 15th, 2016. Pappas and 
Pappas/DLR are working toward 90% Construction Documents and will be submitting 
them to UW August 19th, 2016. UW internal review and comment generation of the 
50% CD’s occurred on July 27th, 2016. 

 
Issues Encountered with Proposed Resolution for Each: 

• The 50% CD packet was still incomplete with respect to electrical and mechanical 
drawings. This is causing difficulty with respect to firm pricing updates from our 
CMAR.  

• Pappas and Pappas is working with MKK to get complete MEP plans for integration 
into the 90% CD’s.  

• Pappas and Pappas missed their delivery date for the Veteran’s Memorial early bid 
package by 10 days. This has delayed the advertisement period and subsequent 
construction commencement.  

• The Veteran’s Memorial relocation will be delayed accordingly. Pappas and Pappas 
will correspond with all interested parties to dictate the revised completion date. 

 
Work Planned for Following Month: 

• GE Johnson will commence the Construction Fencing install on the North side of War 
Memorial Stadium the week of August 8th, after bid opening for the Veteran’s 
Memorial Relocation early bid package.   

 
6.  Half Acre Gym  
 

Contractor: Groathouse Construction, Inc. 
 Laramie, WY 
 

Original Project Budget              $ 27,268,577    (a)            
Adjusted Project Budget             $ 31,385,671    (d) 
 
 

 
  

 
 
Funding Sources: Original Anticipated: Actual: 
Bond Proceeds 11,918,577.03 11,935,671.30 
State Appropriation 15,000,000.00 15,000,000.00 
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ASUW & FMRs 2010 – architect 350,000.00 350,000.00 
UW Income Fund - 3,600,000.00 
BOT authorized campus recreation - 250,000.00 
BOT authorized FMRs - 250,000.00 
Total Project  27,268,577.03 31,385,671.30 

 
Guaranteed Maximum Price                 $19,800,000 
Guaranteed Maximum Price as adjusted  $27,718,204 
 
Contract Substantial Completion Date November 2015 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 19,800 6,825 1,142 27,767 (27,698)              (69) - 
Contingency 1,142 - (1,142) - - - - 
Design 3,272 (1,202) - 2,070 (2,050) (20) - 
FF&E 974 (272) - 702 (501) (16) 185 
Tech 974 (974) - - - - - 
Admin 1,106 (259) - 847 (1,115) (35) (303) 
Total 27,268 4,118 - 31,386 (31,364) (140) (118) 

 
Statement of Contract Amount 
    

Original Contract  19,800,000 
Change Order  1 Construct Temporary Fitness Areas, Trailer for 

Outdoor Recreation, Temporary Parking Lot 219,712 
Change Order  2 Base Bid Reconciliation, Increase for Time 

Extension 1,468,712 
Change Order  3 Add Isolated Ground Outlets, Add Asbestos 

Abatement 41,158 
Change Order  4 Fire Rated Shaft Around Climbing Wall, 

Architectural & Structural Modifications 431,034 
Change Order  5 Increase Casework Bid Package, Cold Weather 

Protection, Weather Related Impact Costs, 
Fireproofing Scope Expansion 601,568 

Change Order  6 Enclose Back Wall of Racquetball Courts, Interior 
Furring Assemblies on Existing Walls, Revise 
Roofing Walk Pads, Drain Piping fro Day Lot to 
New Storm Sewer Manhole 147,872 

Change Order  7 Increase Tile Bid Package, Scope Expansion for 
Gym Equipment, Cold Formed Framing 
Modifications 296,285 
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Change Order  8 Scope Expansion for AV/IT Infrastructure 675,026 
Change Order  9 Power Operated Window Shade in Climbing Area, 

Revisions to Gym Wall Pads, Lowering Existing 
Water Main, Revisions to Gym Graphics 124,559 

Change Order 10 COW Trade layout, COW Weather Protection, 
Wall Bracing, 174,268 

Change Order 11 Power & Receptacles for Motorized Projector 
Screens, Cast Bronze Floor Medallion, Outdoor 
Program Air Compressor, Power Revisions 35,804 

Change Order 12 Beneficial Occupancy - 
Change Order 13 Beneficial Occupancy - 
Change Order 14 Stair Well Terminations & Ceiling Finishes, FF&E 

Additions, Fire Resistant Construction Revisions, 
Traffic Coating in Penthouse, Dance Studio Floor 
Refinishing 261,945 

Change Order 15 Technology Buildout Package, Spinning Stage 
Connectivity 420,959 

Change Order 16 MEP Space Concerns, Track Guardrail Revisions, 
Power Modifications 115,133 

Change Order 17 Asbestos Abatement, Demolition Modifications, 
MEP Phase 1 Sequencing, Weather Protection, 
COW Trade Layout, COW Daily Cleanup,  247,858 

Change Order 18 Modify Duct Penetrations, Interface Fire Alarm 
With AV, Modify Stair Rails, Modify Toilet 
Access 91,773 

Change Order 19 COW Hoisting Equipment, Daily Cleanup, 
Weather Protection 87,800 

Change Order 20 Increase Pool Bid Package 172,996 
Amendment #2 Adjustment to Contract Amount 2,303,742 
Change Order 21  71,488 
Change Order 22 Emergency Radio Responder Repeater System (22,621) 
Adjusted Contract  27,767,071 
   

Work Completed/In Progress: 
• Emergency Radio Response Coverage has been bid out by Groathouse.  They are 

working on scheduling the work. 
 
Issues Encountered with Proposed Resolution for Each: 

• Warranty issues with tiling and flooring.  
 
Work Planned for the Upcoming Month: 

•  Emergency Radio Responder Repeater System 
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7. Engineering Building 
 

Contractor: GE Johnson 
 Jackson, WY 
 

Original Project Budget              $  not yet set (a)            
 

 
 
 
Funding Sources: Original Anticipated: Actual: 
Grant – AML funds 350,000.00 350,000.00 
Grant 2 – AML funds 750,154.00 750,154.00 
State appropriation 55,000,000.00 55,000,000.00 
    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 
    Reduced by 2015 legislative action - (3,475,737.00) 
State gen fun from AML – held until match 15,800,000.00 15,800,000.00 
State matching funds 14,200,000.00 14,200,000.00 
State Sec I swap for cap construction 10,000,000.00 10,000,000.00 
2016 Appropriation 14,500,000.00 14,500,000.00 
2015 DEQ redirected funds - 3,475,737 
Foundation donation 3,328,756 3,328,756 
Total Project  105,358,910.00 105,358,910.00 

 
Guaranteed Maximum Price   not yet set 
Contract Substantial Completion Date not yet set 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 76,853 - - 76,853 - - 76,853 
Contingency 3,843 - - 3,843 - - 3,843 
Reserve 5,243 - - 5,243 - - 5,243 
Design 7,943 - - 7,943 (3,485) (4,436) 22 
FF&E 3,993 - - 3,993 - - 3,993 
Tech 3,474 - - 3,474 - - 3,474 
Admin 4,010 - - 4,010 (359) (857) 2,794 
Total 105,359 - - 105,359 (3,844) (5,293) 96,222 

 
 
 
Statement of Contract Amount 
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Original contract Not Yet Set - 
 No Change Orders - 
Adj Contract  - 

 
Work Completed/In Progress: 

• GE Johnson delivered the 100% Design Development (DD) construction cost estimate on 
schedule to UW on July 18th.  Estimated cost of construction is presently $71.9 million. 

• Site demolition and clearing is ongoing. 
 
Issues Encountered with Proposed Resolution for Each: 

• The third and final City Council reading of the alley vacation application was postponed 
from planned discussion during the July 19th meeting.  Reading was rescheduled for 
August 2nd. 

 
Work Planned for the Upcoming Month (June 2016): 

• Set priorities for the remaining additive and deductive alternates to be carried forward 
into the Guaranteed Maximum Price (GMP) development. 

• Bid package 1 materials will be released on August 5th. 
 

8. Video and Score Boards 
 
Contractor: Panasonic Corporation NA 

 
Original Project Budget             $  4,500,000 (a)            
 

 
 

Funding Sources: Original Anticipated: Actual: 
Administrative Loan 4,500,000.00 4,500,000.00 
Total Project  4,500,000.00 4,500,000.00 

 
Contract Substantial Completion Date August 1, 2016 
 

Note:  Design expenditures and obligations were reversed in prior month. Correct in this report. 
 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 3,513 - - 3,513 (688) (2,816) 9 
Contingency 280 - - 280 - - 280 
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Design 164 - - 164 (79) (65) 20 
FF&E 200 - - 200 (165) (20) 15 
Admin 343 - - 343 (16) (13) 314 
Total 4,500 - - 4,500 (948) (2,914) 638 

 
 
Statement of Contract Amount 

 
Original contract  3,504,301 
 Owner Contingency for Additive Alternates 8,761 
 No Change Orders - 
Adj Contract  3,513,062 

 
 
 

Work Completed/In Progress: 
• The primary structural steel erection portion of the project is complete. 
• Secondary steel, stairs, and standoffs for wall panel installation are in progress 
• All ‘supplementary’ infrastructure associated with this project including fascia 

boards, game clocks, play clocks, the UniWyo gym video board and all associated 
fixed digit clock installation is complete and commissioned. 

• We’ll take delivery on the static signage and wall panels for the main Video Board 
on 7/22 and commence installation immediately. 

• he LED’s, speakers, and associated cabling will be installed concurrently. 
 
Issues Encountered with Proposed Resolution for Each: 

• None. 
 
Work Planned for the Upcoming Month: 

• Substantial completion on 8/1.  
• Training and final commissioning will be complete by 8/15. 

 
9. BSL3 – State Vet Lab 
 
Contractor: Sampson Construction Co, Inc. 

 
Original Project Budget                 8,372,000  
(a)            
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Funding Sources: Original Anticipated: Actual: 
State of Wyoming Reimbursement 8,372 8,372 
Total Project  8,372 8,372 

 
Contract Substantial Completion Date June 26, 2017 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 6,512   6,512  (6,512) - 
Specialized 
Equipment 253   253  (198) 55 
Contingency 496   496   496 
Consultants 766   766 (85) (681) - 
Admin 345   345 (64) (52) 229 
Total 8,372   8,372 (149) (7,443) 780 

Statement of Contract Amount 
 

Original contract  6,512,000.00 
 No Change Orders  
Adj Contract  6,512,000.00 

 
Work Completed/In Progress: 

• Sampson construction has constructed temporary walls/barriers. 
• Mechanical and Electrical subcontractors are verifying existing conditions 
• Demolition of existing spaces start next week. 
• New masonry wall in the cage was area will start next week. 

 
Issues Encountered with Proposed Resolution for Each: 

• None to date. 
 
Work Planned for the Upcoming Month: 

• Demolition 
• Construction of the new addition and cage wash area 

 
 



Keys to elevating private giving for public higher education:
• A Bold Vision
• Focus Private Gifts on achieving the “Margin of Excellence”
• Private Gifts should not be viewed as replacement dollars for state funding or for standard

revenue generating practices

The University of Wyoming Foundation is an actively engaged strategic partner in the university’s planning process. The UW 

Foundation helps identify strategic fundraising opportunities that will propel UW to achieve its top tier agendas—nationally 

recognized for exceptional programs that prepare our students for academic and professional success. 

Strategic Fundraising Priorities are the areas of greatest opportunity, not necessarily the areas of greatest need, that have the 

highest potential to generate private support. Criteria are the following:

• A focused, specific, and achievable vision

• Institutional commitment and advocacy

• Proven record of success and distinction in identified or related area(s)

• Recognized prospects and/or donors

• Identified deliverable(s)

Donors’ vital private contributions are not only about funding a single set of priorities. They are also about creating dynamic 

relationships between those who desire to impact people’s lives and the causes that inspire their generosity. Private giving will 

continue to play a critical role in UW’s transformation for years to come. 

STRATEGIC FUNDRAISING PRIORITIES

LAST UPDATED: 8/1/16

Attachment 1



ENGINEERING

SHORT TERM STRATEGIC FUNDRAISING PRIORITIES

$20 MILLION

Achieving Tier I status through capital facilities 
and identified programmatic priorities.

ENERGY

$30 MILLION

Creating technology and knowledge that leverage Wyoming’s 
natural resources; generating revenue opportunities for the 
state that include supply of clean energy and carbon products; 
providing continued leadership in unconventional reservoirs.

STEM

$20 MILLION

Leveraging the Michael B. Enzi STEM Building to support 
programmatic opportunities including scholarships, 
research, summer programs, outreach opportunities, and 
a K-12 STEM Center.

EDUCATION  

$15 MILLION

Achieving national preeminent status in professional 
educator preparation through the advancement of the 
Trustees Education Initiative and the outreach of the 
UW Literacy Research Center and Clinic in Wyoming 
communities.

ENTREPRENUERSHIP  

$10 MILLION

Creating an interdisciplinary culture of entrepreneurship 
that is accessible across all of the university’s colleges, 
departments, centers, and programs.

ENVIRONMENT 

$10 MILLION

Elevating the stature of the Haub School through innovative 
interdisciplinary teaching, research, and collaborative 
stakeholder-driven solutions to environmental challenges.

HONORS 

TBD

Creating a University of Wyoming Honors College. This 
strategic fundaising priority will be guided by President 
Laurie Nichols. 

BUSINESS 

$5 MILLION

Supporting student success, academic excellence, and 
community engagement through the Rocky Mountain 
Center for the Advancement of Professional Selling and 
the creation of a School of Accountancy.

AGRICULTURE

$20 MILLION

Supporting opportunities will build on the significant 
areas of expertise at the College of Agriculture and Natural 
Resources including wildlife and livestock health, as well as 
reclamation and restoration. 

BIODIVERSITY CONSERVATION

$5 MILLION

Building on excellence at UW’s Biodiversity Institute 
through the promotion of research, education, and 
outreach concerning the study and preservation of living 
organisms in Wyoming and beyond.

LAW

$15 MILLION

A Centennial Campaign for the College of Law supporting 
a building expansion for clinical and experiential learning, 
a Hall of Traditions & Fame, and programs enhancing 
collaboration across campus.

HEALTH CARE 

$5 MILLION

Establishing a Center for Integrated Health Care that will 
pull together faculty across the College of Health Sciences 
to better integrate disciplines and to maximize a vision for 
healthy bodies, healthy minds, and healthy communities 
across Wyoming. 

PLANNED GIVING

$100 MILLION

Planned giving has a defining impact creating a legacy 
of traditions and remembrances for UW students, faculty, 
and programs that will last for generations. The UW 
family—alumni and friends of all levels of wealth—can 
engage in strategic planned giving with an emphasis on 
strengthening UW’s endowment.

1-2 YEARS

ULTIMATELY GUIDED BY UW STRATEGIC PLAN



STATE MATCHING FUNDS

Large Pool (Entrepreneurship, CEAS, SER, Haub - water management)   	 $10,350,000

     Commitments received to date (Hess - $5 MM, Fisher - $2.5MM)	   ($7,500,000)

Remaining balance							        $2,850,000

Small Pool (to be defined)						        $1,150,000

 TOTAL APPROPRIATION $11,500,000
2016 LEGISLATIVE SESSION

LAST UPDATED: 7/27/16

PRIOR LEGISLATIVE SESSION

Petroleum Engineering Chairs						       $5,000,000

Literacy Center								         $2,500,000

 TOTAL $7,500,000



DRAFT

REINVESTMENT POLICY
UNIVERSITY OF WYOMING 

UNIVERSITY OF WYOMING FOUNDATION

Endowment Earnings Reinvestment Policy

I. 	 DEFINITION
Reinvestment is the process of identifying expendable endowment payout funds that are not able to be 
spent on endowment purposes in a reasonable amount of time after distribution and adding them back to 
the endowment corpus.  Reinvestment will increase the invested assets of the endowment which in turn will 
enhance the future distributions as a curb against inflation and the loss of purchasing power over the years.

II. 	 ELIGIBLE FUNDS
Funds eligible for reinvestment are any expendable funds that have been distributed to spend on endowment 
purposes.  Before reinvestment is considered, all efforts should be made to expend the dollars for the 
purposes expressed in the endowment agreement.  When an endowment account’s expendable funds 
balances reaches a level of more than two times the average annual distribution to expendable funds, 
consideration of this option should be made.

If funds are being accumulated for a specific purpose, a business plan should be developed and approved 
by the department head, dean, and appropriate Vice President.  Once approved, the plan should be filed 
with the Shared Business Services Office for future monitoring.  Any accumulated funds not being utilized 
according to the filed plan may be considered for reinvestment.

III.	 REINVESTMENT PROCESS
a.	 Departments and colleges should review expendable balances at least annually to be sure that donor 

funds are being used as directed by donor agreements.  This annual review should take place at the end 
of the fiscal year.

b.	 Prior to October 1, college or department can request reinvestment of expendable funds by submitting 
a “Transfer of Funds from Expendable Income to Permanent Endowment” form to the University of 
Wyoming Foundation.  

c.	 The form must be signed by the department head or dean of the unit that benefits from the funds 
per the endowment agreement, as well as the responsible Vice President and the Vice President of 
Administration.

d.	 The University of Wyoming Foundation will provide a written confirmation to the department or college 
when the transfer of funds has occurred.

IV.	 REINVESTMENT CONDITIONS
a.	 Reinvestment of funds is a decision that is made by the department and college/unit that is the 

beneficiary of the expendable funds.
b.	 Reinvestment of funds is a permanent decision.
c.	 Reinvested funds are no longer available for endowment purpose expenditure now or in the future.

LAST UPDATED: 7/27/16



DRAFT

ADDENDUM A

Review of Endowment Earnings with more than Two Times the Annual Distribution

I.	 During the first week of April, the University of Wyoming Foundation will produce a Reinvestment Report 	
to be distributed via email to all responsible parties including department heads, deans, directors and vice 
presidents.  This report will list all accounts with expendable endowment payout funds in excess of two years 
of average annual distributions as of end of February of that year.

II.	 After careful review and consideration of their accounts listed on the report, departments and colleges/units, 
based on approval of the UW Office of Academic Affairs, or relevant Vice President if outside of Academic 
Affairs, may choose between two options:
i.	 Permanently reinvest some or all of the funds back into the corpus of the endowment for future growth, 

by submitting a signed “Transfer of Funds from Expendable Income to Permanent Endowment” form to 
the University of Wyoming Foundation; or

ii.	 Develop a business plan outlining the specific purpose for which funds are being accumulated for 
future use.  Plans must be approved by the responsible Vice President and the Vice President for 
Administration.  Once the plan is approved, it will be filed with the Shared Business Services Office for 
future monitoring. 

III.	 Decisions regarding all accounts listed on the annual Reinvestment Report are due from departments/
colleges/units by the first week of May. 



UNIVERISITY OF WYOMING  

STATE MATCHING FUNDS PLAN – BUDGET SESSION 2016 

 

The State of Wyoming having recently appropriated the sum of One Million One Hundred Fifty 
Thousand Dollars ($1,150,000) for the University of Wyoming to match certain gifts for 
university initiatives with a total cost of less than $200,000, the University of Wyoming Board of 
Trustees hereby establishes the following policy to govern the allocation of said matching 
funds. 

From this pool of matching funds, the sum of $150,000 shall be set aside to match gifts for any 
university initiative or program, except as specifically excluded herein, in the minimum amount 
of $5,000 and the maximum amount of $25,000.   Qualifying matching gifts can be made in 
support of students (undergraduate or graduate), faculty or programmatic functions. The 
matching funds can be used to match expendable or endowed gifts.  

$1,000,000 from this pool of matching funds shall be set aside to match gifts for any university 
initiative or program, except as specifically excluded herein, in the minimum amount $25,000 
for expendable gifts and $50,000 for endowed gifts, with a maximum gift amount of $100,000 
per donor. Qualifying matching gifts can be made in support of students (undergraduate or 
graduate), faculty or programmatic functions.  The matching funds can be used to match 
expendable or endowed gifts. 

Preference will be given to any initiative or program within the College of Arts and Sciences, the 
Debate Team, Honors Program, “Synergy”, the UW Art Museum, the American Heritage Center, 
UW Libraries, International Programs, the Center for Global Studies, UW Humanities Research 
Institute, and the Ellbogen Center for Teaching and Learning.  No department, initiative or 
program will be permitted to claim more than $200,000 in matching funds. Gifts made to the 
College of Engineering, College of Education, School of Energy, Intercollegiate Athletics and the 
Haub School of Environment & Natural Resources are not eligible for this pool of matching 
funds. 
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