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University of Wyoming Mission Statement (March 2009) 
 

 The University of Wyoming aspires to be one of the nation’s finest public land-grant 
research universities.  We serve as a statewide resource for accessible and affordable higher 
education of the highest quality; rigorous scholarship; technology transfer; economic and 
community development; and responsible stewardship of our cultural, historical, and natural 
resources. 
 
 In the exercise of our primary mission to promote learning we seek to provide academic 
and co-curricular opportunities that will: 
 

• Expose students to the frontiers of scholarship and creative activity and the complexities 
of an interdependent world;  

• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community. 
 
 As Wyoming’s only university, we are committed to outreach and service that extend our 
human talent and technological capacity to serve the people in our communities, our state, the 
nation, and the world. 
 
 The primary vehicles for identifying the specific actions and resource allocations needed 
to accomplish this complex mission are the University’s strategic plans, revised periodically. 
 
 
 
 



 

 
 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
Wednesday, December 14, 2016 

Conference Call 
Old Main Boardroom 

 
WORK SESSIONS 
Results of the WySAC Survey on UW, Nichols.............................................................................. 1 
Status of Strategic Plan, Miller ........................................................................................................ 4 
Science Initiative Update, McKinley/Boswell  ................................................................................ 4 
Approval of Professor of Practice [Revisions to UW Reg 5-1, Academic Personnel], Bostrom .... 5 
Update re: Reorg of Academic Affairs, Miller ................................................................................ 27 
Summary of Coach Bohl’s Contact and Funding Sources, Nichols ................................................ 28 
Management Audit Committee Meeting Update, Boswell .............................................................. 30 
Governor’s Budget Recommendations, Boswell ............................................................................. 30 
Wyoming Excellence Chairs Budget, Boswell/Mai ........................................................................ 30 
Approval of Audited Annual Financial Reports, Mai/Lowe ........................................................... 31 
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AGENDA ITEM TITLE:  Results of the WySAC Survey on UW, Nichols 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session 
 Education Session 
 Information Item 
 Other Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
University President Laurie Nichols will update the Board on the results of the WySAC Survey.  
See survey information below.    
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AGENDA ITEM TITLE:  Status of Strategic Plan, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session 
 Education Session 
 Information Item 
 Other Specify:  Item for Approval  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Provost and Vice President for Academic Affairs Kate Miller will provide an oral update regarding 
status of the University’s Strategic Plan, statewide travel, listening sessions, and timeline for spring 
2017.  No materials will be included prior to the meeting. 

 
 

 

 

 

 

 

 
AGENDA ITEM TITLE:  Science Initiative Update, McKinley/Boswell 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee John McKinley and Vice President for Governmental and Community Affairs Chris 
Boswell will provide an oral update to the Board on the Science Initiative.  No materials will be 
included prior to the meeting. 
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AGENDA ITEM TITLE: 
Approval of Professor of Practice [Revisions to UW Regulations 5-1, Academic Personnel], Bostrom 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW Regulation 5-1, Academic Personnel, stipulates that faculty status shall be granted at the 
appropriate professorial rank to individuals engaged in teaching or research in the colleges at the 
University and to such other groups or individuals as the Trustees may designate.  Current 
designations include: Instructor, Assistant Professor, Associate Professor, Professor, Research 
Professor and Clinical Professor.  In summer 2015, the Dean of the College of Engineering and 
Applied Sciences, on behalf of faculty and students in the college, asked the Vice President of 
Academic Affairs to consider the adoption of a new faculty designation, Professor of Practice.  On 
September 15, 2015 the Deans’ Council unanimously supported the new designation and proposed 
language change for the regulation.   
 
In a joint charge from Faculty Senate Chair, Tucker Ready, and Associate Vice President of 
Academic Personnel, Tami Benham Deal, on October 13, 2015, the University Reappointment, 
Tenure and Promotion Committee, a standing committee of Faculty Senate, was asked to provide 
input on the proposed change.  The committee returned a recommendation to Faculty Senate that 
the new designation of Professor of Practice be adopted.  Faculty Senate took action on the 
proposed change on March 28, 2016.  The vote was 18 in favor and 28 opposed. 
 
Following the Faculty Senate vote, the proposed change was distributed to Staff Senate and ASUW 
by Provost Miller for feedback.  Student Senate Resolution #2531, Statement in Support of 
Amendments to UW Regulation 5-1 Concerning the Faculty Designation for Professors of Practice 
was approved unanimously on November 29, 2016. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Discussion/updates about Professor of Practice has occurred at the March, May, July, August, 
September, and November 2016 Board of Trustees meetings.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Update re: Reorg of Academic Affairs, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Academic Affairs and Provost Kate Miller will provide an oral update on the 
reorganization of Academic Affairs.  No materials will be included prior to the meeting. 
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AGENDA ITEM TITLE:  Summary of Coach Bohl’s Contract and Funding Sources, Nichols 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
University President Nichols will share the summary of Coach Craig Bohl’s contract and discuss 
the funding sources. 
 

CRAIG BOHL DEAL SUMMARY POINTS: 

1. Base salary (Section I Funds): 
• 2017: $300,000 
• 2018: $300,000 
• 2019:  $300,000 
• 2020: $350,000 
• 2021: $350,000 
• 2022: $350,000 
• 2023: $400,000 

 
2. Additional guaranteed compensation: 

• 2017: $1,100,000 
• 2018: $1,100,000 
• 2019: $1,200,000 
• 2020: $1,150,000 
• 2021: $1,250,000 
• 2022: $1,250,000 
• 2023: $1,300,000 

 
3. Incentives are divided in two tiers: 

• Tier I incentives include monies for GPA, season ticket sales and regular season 
conference wins. The max Coach Bohl can earn from Tier I incentives is $250,000 
annually but realistically that amount will be more in the $160,000 range (annually). 

• Tier II incentives are difficult to achieve (e.g., Coach of the Year, MWC 
Championship, etc.) and will require the team to be highly successful in order for Coach 
Bohl to earn them. These incentives are capped at $200,000 for the first three years of 
the deal, bumping to $250,000 for years four through six and $300,000 in year seven. 
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4. Retention incentives: 
• $625,000 paid March 1, 2019 and $625,000 paid March 1, 2023 if Coach Bohl is still 

Head Coach at UW on those dates. 
• These incentives will be paid 50% through Cowboy Joe Club donations and 50% 

through UW Foundation donations. 
 

5. All additional funds necessary will be covered through increased revenues from the 
following sources: 
• Ticket revenue growth of a minimum of  $300,000 in 2017 and approximately 7% each 

year thereafter, for an additional $161,000 annually 
• Increased Cowboy Joe Club donations by a minimum of 5% annually (approximately 

$175,000) 
• Away “guarantee games” against the following opponents: 

o 2017 – Iowa:  $1,000,000 payout 
o 2021 – Clemson:  $1,100,000 payout 
o 2022 – Illinois:  $1,100,000 payout 

• Home games against the following A5/P5 opponents: 
o 2017 – Oregon (PAC-12); estimated revenue of $900,000 
o 2018 – Washington State (PAC-12); estimated revenue of $900,000 
o 2019 – Missouri (SEC); estimated revenue of $950,000 
o 2023 – Texas Tech (Big 12); estimated revenue of $1,000,000 

• Corporate sponsorship revenue will increase by $200,000 in 2017 and an additional 
$100,000 per year thereafter through 2021, per terms of the new contract signed with 
Learfield in 2015. 

• NCAA and MWC funds have been increasing by approximately $50,000 annually and 
we are expecting a significant bump in television revenue as our media rights contract 
expires in 2020. Initial forecasts indicate our television revenues could bump by 
$300,000 annually. 

• Increased concessions net revenue of approximately $250,000 annually from the sales 
of beer and wine. 

• Our current apparel contract expires in 2019. We anticipant a significant cost reduction 
in a restructured deal in 2019 or earlier. 
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AGENDA ITEM TITLE:  Management Audit Committee Meeting Update, Boswell 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Governmental and Community Affairs Chris Boswell will provide the Board 
with an update on the management audit committee meeting. 
 
 
 
AGENDA ITEM TITLE:  Governor’s Budget Recommendations, Boswell 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Governmental and Community Affairs Chris Boswell will provide the Board 
with Governor Matt Mead’s recommendations to the budget. 
 
 
 
AGENDA ITEM TITLE:  Wyoming Excellence Chairs Budget, Boswell/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Governmental and Community Affairs Chris Boswell and Vice President for 
Administration Bill Mai will provide the Board with an update to the Wyoming Excellence Chairs 
Budget.   
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AGENDA ITEM TITLE: Approval of Audited Annual Financial Reports, Mai/Lowe 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Wayne Herr, Partner, in the firm McGee, Hearne & Paiz, will lead a discussion about the 
University’s annual audited financial statements and reports.   

Accountability is the paramount objective of institutional financial reporting.  It is the University’s 
duty to be accountable to the public and to provide information that responds to the needs of three 
groups of primary users of general-purpose financial reports: 

• the citizenry; 
• the governing board, the legislature and oversight bodies; and 
• investors and creditors. 

 
Meaningful financial reports and accompanying notes provide information useful for assessing 
financial condition and results of operations, assisting in determining compliance with finance-
related laws, rules, and regulations, and assisting in evaluating efficiency and effectiveness of 
operations.  Preparation of these statements and reports are the responsibility of University 
management; however, it is the audit function that provides an external examination of these 
financial statements and reports. 
 
The University of Wyoming prepares five separate financial reports that are audited by an 
independent public accounting firm.  McGee, Hearne and Paiz, LLP of Cheyenne, Wyoming, was 
awarded a four-year engagement to conduct the annual audit for fiscal years 2014 through 2017, 
subject to annual evaluation of the audit firm’s performance. 

The five annual reports, their purpose, and deadlines for submission to regulatory agencies are: 
 
• Financial Report - In accordance with required reporting standards, this report has three 

components: 1) management’s discussion and analysis 2) institution-wide financial statements; 
and 3) notes to the basic financial statements.  Required supplementary information is included 
in addition to the basic financial statements.  The auditors express an opinion that these 
financial statements present fairly, in all material respects, the financial position of the 
University of Wyoming as of the fiscal year end, and the changes in its net assets and cash 
flows for the year then ended in conformity with accounting principles generally accepted in 
the United States of America. 

 
The University of Wyoming is a component unit of the State of Wyoming.  As such, the 
University’s Financial Report is part of the Comprehensive Annual Financial Report (CAFR) 
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prepared by the State Auditor’s Office in accordance with W.S. 9-1-403 (a)(v). The final CAFR 
must be issued by the State Auditor on or before December 15th. 

• Compliance Report – As part of obtaining reasonable assurance about whether the 
University’s financial statements are free of material misstatement, the auditors perform tests 
of our compliance with certain provisions of laws, regulations, contracts and grants, 
noncompliance of which could have a direct and material effect on the determination of 
financial statement amounts.  The auditors do not express an opinion on compliance with those 
provisions, instead they report that the results of their tests disclosed no instances of 
noncompliance that are required to be reported under Government Auditing Standards. 
 

Non-federal entities that expend $500,000 or more a year in federal awards are required by the 
United States Office of Management and Budget (OMB) to have a “single audit.”  The Financial 
Report and the Compliance Report together comprise a “single audit.”  This reporting package 
is submitted to the Federal Audit Clearinghouse within the earlier of 30 days after receipt of the 
auditor’s report, or nine months after the end of the audit period.  OMB Circular A-133 sets forth 
the standards for obtaining consistency and uniformity among federal agencies for the audit of 
states, local governments, and non-profit organizations expending federal awards.  The 
Compliance Report is often referred to as the A-133 audit. 

• The Bond Funds Financial Report – This financial report is a subset of the institution-wide 
financial statements and is prepared for the purpose of complying with the requirements of the 
University’s bond ordinances.  These statements include operations from the University Store, 
the Student Union, Dining Services, Housing facilities, interest income on excess funds, 
government royalties, permanent land income, utility and telecommunications income.  They 
also include the following plant funds:  Project Acquisition Fund (unexpended funds), Capital 
Fund (renewals and replacement fund) and Retirement of Indebtedness Funds (reserve fund 
created by bond resolutions).  The auditors express an opinion that these financial statements 
present fairly, in all material respects, the financial position of the Bond Funds as of the fiscal 
year end, and the changes in its net assets and cash flows for the year then ended in conformity 
with accounting principles generally accepted in the United States of America.  They also 
provide “negative assurance” with respect to Debt Compliance; they state that nothing came 
to their attention that caused them to believe that the University failed to comply with the 
terms, covenants, provisions, or conditions, as listed in Article VIII, of each of the bond 
resolutions and the Financial Guaranty Agreement related to each of the Surety Bonds insofar 
as they relate to accounting matters. 
 

The Bond Funds Financial Report is submitted to the Electronic Municipal Market Access 
(EMMA) system to comply with annual disclosure requirements.  The audited report must be 
submitted within 170 days of the fiscal year end (due mid-December). 
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• Wyoming Public Media Financial Report – these financial statements present only the 
operations of Wyoming Public Media (WPM).  The auditors express an opinion on the fair 
presentation of WPM’s financial position and results of operations. 
 

WPM’s financial information will be submitted to the Corporation for Public Broadcasting before 
December 31st. 

• Intercollegiate Athletics Report – This report constitutes an “agreed-upon procedures” 
engagement; its scope is less than that of an audit.  The procedures include, but are not limited 
to, identifying all individual contributions that constitute more than 10% of total contributions, 
examination of cash receipts and disbursements, identification of unique internal control 
aspects and various inquiries related to compliance issues.  The external auditors evaluate 
whether the Schedule of Cash Receipts and Disbursements is in compliance with the 2015-
2016 National Collegiate Athletic Association (NCAA) Constitution 3.2.4.15.  The sufficiency 
of these procedures is solely the responsibility of university management.  Consequently, the 
auditors make no representation regarding the sufficiency of the procedures.  
 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Annually – The Board accepts and approves Audited Financial Reports of the University of 
Wyoming each year. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees is responsible for assuring that the University’s organizational culture, 
capabilities, systems and processes are appropriate to protect the financial health and the reputation 
of the University in audit-related areas.  The presentation of annual audited financial reports is 
intended to inform the Board about significant matters related to the results of the annual audit so 
that they can appropriately discharge their oversight responsibility. 
 
ARGUMENTS IN SUPPORT: 
Pursuant to the Bylaws of the Trustees, Article VII. Section 7-2: 

The Fiscal and Legal Affairs Committee will review the financial reporting processes, the 
system of internal controls, the audit process, and the process for monitoring and ensuring 
compliance with financial laws and regulations. It will monitor the University’s internal 
and external auditor’s findings.  

In discharging their duties hereunder, the members are entitled to rely on information, 
opinions, reports or statements, including financial statements and other financial data, if 
prepared or presented by: officers or employees of the University whom the committee 
members reasonably believe to be reliable and competent in the matters presented; and 
legal counsel, public accountants or other persons as to matters the committee members 
reasonably believe are within the person’s professional or expert competence. 

The Fiscal and Legal Affairs Committee meets with the external audit firm’s partner and 
University management to review the five audited annual financial reports in advance of 
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presentation to the Board of Trustees.  The Committee Chair will make a recommendation to the 
Board with respect to acceptance and approval of the reports.  

Annual financial reports serve various functions and have numerous audiences.  They not only 
serve to inform the campus community of the institution’s financial condition and results of 
operations, they are required by various governmental, regulatory and rating agencies; holders of 
the institution’s bonds; and accrediting agencies.  The Board of Trustees is held to a high standard 
of full financial disclosure, transparency and accountability:  public acceptance and approval of 
the financial reports completes the audit cycle, helps tell the University of Wyoming’s financial 
story and assists the Board in exercising their fiduciary responsibilities. 
 
ARGUMENTS AGAINST: 
None 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
It is recommended that the Board of Trustees of the University of Wyoming accept and approve 
the University Financial, Compliance, Bond Funds, Wyoming Public Media, and Intercollegiate 
Athletics Reports for the fiscal year ended June 30, 2016. 
 
PRESIDENT’S RECOMMENDATION:  
The President recommends approval of the audited financial reports as described above. 
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