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[Modifications made to the original document approved 1-21-16 @ 11:25 a.m.] 
 

University Operations Reserve Account 
The Board directs the UW President to establish and fund a UW Operations Reserve Account from 
whatever revenue sources are practicable.  The UW president shall identify a goal for the balance 
to be retained in the account, based upon financial conditions and the total amount of expenditures 
contemplated in the budget approved by the Board of Trustees for University operations for each 
fiscal year.  The UW president shall also develop a policy for sources of funds to fund the account.  
The goal and policy shall be submitted to the Board of Trustees’ Budget Committee for review, 
and the Committee shall forward its recommendations to the full Board for review.  Any proposed 
revisions to the goal and policy the Board may adopt shall follow this process. 
 
Funds in this University Operations Reserve Account are intended to be used to ensure that the 
University is able to address unexpected or unusual conditions due to changes in available revenue 
or in unanticipated costs associated with the approved University budget.  At all times total funds 
in this account are below ten percent (10.0%) of the University’s annual operating budget as 
approved by the Board of Trustees (“Minimum Operations Reserve Account Amount”) and any 
transaction which would reduce the Operations Reserve Account below the Minimum Operations 
Reserve Account Amount.  Funds in the account shall be expended only with the approval of the 
Board of Trustees, upon recommendation of the UW President and the Budget Committee. The 
policy adopted by the Board may include exceptions to this approval process for emergencies.  The 
Vice President for Administration shall report regularly to the Board on the balance in the account 
and any recent transactions. 
 
University Capital Facilities Reserve Account 
The Board directs the UW President to establish and fund a UW Capital Facilities Reserve Account 
from whatever revenue sources are practicable.  The UW president shall identify a goal for the 
balance to be retained in the account, based upon the extent to which capital facilities construction 
projects are under contract at the University. The UW president shall also develop a policy for 
sources of funds to fund the account.  The goal and policy shall be submitted to the Board of 
Trustees’ Facilities Construction Committee for review, and the Committee shall forward its 
recommendations to the full Board for review.  Any proposed revisions to the goal and policy the 
board may adopt shall follow this process.  
 
Funds in this Capital Facilities Reserve account are intended to be used to ensure that capital 
facilities projects at the University serve the goals and objectives of the project as determined by 
the Board of Trustees. Funds in the account shall be expended for capital facilities projects only 
with the approval of the Board of Trustees, upon recommendation of the President of the 
University and of the Facilities Construction Committee of the Board of Trustees.  The policy 
adopted by the Board may include exceptions to this approval process for emergencies.  The Vice 
President for Administration shall report regularly to the Board of Trustees on the balance in the 
account and any recent transactions. 
 
 


