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University of Wyoming Mission Statement (March 2009) 

 

The University of Wyoming aspires to be one of the nation’s finest public land-grant research 

universities.  We serve as a statewide resource for accessible and affordable higher education of 

the highest quality; rigorous scholarship; technology transfer; economic and community 

development; and responsible stewardship of our cultural, historical, and natural resources. 

 

In the exercise of our primary mission to promote learning we seek to provide academic and co-

curricular opportunities that will: 

 

 Expose students to the frontiers of scholarship and creative activity and the complexities 

of an interdependent world; 

 Ensure individual interactions among students, faculty, and staff; 

 Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 

 Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community. 

 

As Wyoming’s only university, we are committed to outreach and service that extend our human 

talent and technological capacity to serve the people in our communities, our state, the nation, and 

the world. 

 

The primary vehicles for identifying the specific actions and resource allocations needed to 

accomplish this complex mission are the University’s strategic plans, revised periodically. 

 



 

 
 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 

November 16-18, 2016 

 

WORK SESSIONS 

Revenue in Athletics, Burman/Samp ...............................................................................................1 

Management Audit Report Update & Other Gov. and Community Affairs Topics, Boswell ......... 16 

Department of Health Report on Residencies, Asay/Wyoming Department of Health .................. 38 

Professor of Practice Update, Bostrom ............................................................................................ 85 

Residence Halls Discussion, Nichols/Axelson/Eric Webb/Mai ...................................................... 102 

Strategic Enrollment Plan, Axelson/Alexander/Rose Martinelli ..................................................... 112 

Modification to Trustee Scholars Award, Axelson.......................................................................... 113 

UW Regulations Related to Residence Halls, Axelson ................................................................... 114 

UW Reserve Policy and Cash Balances – McKinley ...................................................................... 124 

Response of the Financial Crisis Advisory Committee to the FY18 Budget Reduction Plan,  

Bieber ............................................................................................................................................... 124 

FY18 Budget Reduction Plan, Nichols ............................................................................................ 125 

Voluntary Separation Program, Miller/Evans.................................................................................. 133 

Huron Consulting Group Recommendations, Laws ........................................................................ 134 

Education Initiative Update & Introduction of Rebecca Watts, TEI Director, Palmerlee/Reutzel . 145 

Reestablishment of the Executive Committee and Revisions to the Trustee Bylaws, MacPherson/Evans ... 146 

University Travel and Reimbursement Policy – Addition of Travel by University Provided Aircraft, 

Mai/Gern/Evans ............................................................................................................................... 161 

Update on UW Regulatory Structure Review, Evans ...................................................................... 164 

UW Regulation Modifications – Haub School of Environment and Natural Resources, Evans/Miller ....... 165 

Academic Program Review Process Update, Miller........................................................................ 222 

University Strategic Plan Update ..................................................................................................... 225 

 On Campus Listening Sessions – Miller 

 Statewide Listening Sessions – Nichols/Boswell 

Science Initiative Discussion, Miller/Bostrom/Boswell .................................................................. 227 

UW Administration Costs – Compared to Peers – Review of ACTA Claims, Nichols/Koller ....... 231 

Tuition & Update on Program Fee Proposal, Nichols/Godby/Mai.................................................. 239 

Audited Annual Financial Reports, Mai/Lowe ................................................................................ 282 

Construction Updates, Mai .............................................................................................................. 285 

 Facilities Committee Update 

 Real Estate Presentation - Listing of UW Properties Including Long-Term Leases and other 

Ownership Interest (UW campus and off-campus properties)  

 Satellite Heating/Cooling Plant  

 Mick and Susie McMurry High Altitude Performance Center – Guaranteed Maximum 

Price 

  



 

 
 

BUSINESS MEETING .................................................................................................................. 290 

 

Roll Call 

 

Approval of Board of Trustees Meeting Minutes 
October 19, 2016 (conference call) 

 

Approval of Executive Session Meeting Minutes 

 October 19, 2016 (conference call) 

 

Reports 
 ASUW 

Staff Senate 

Faculty Senate 

 

Public Testimony 

   [Thursday, November 17, 2016, at 11:30 a.m.-12:00 p.m.] 

   Committee of the Whole 

REGULAR BUSINESS 

Board Committee Reports 

[Note- Committees of the Board will be discussed during a regular work session of 

the meeting.  Those listed below will provide reports during the regular Business 

meeting.] 
 

Trustee Standing Committees 

Audit and Fiscal Integrity Committee (“Audit Committee”) 

Jeff Marsh (Chair) 
 

Financial Management and Reporting Committee (“Financial Committee”) 

Dave True (Chair) 
 

Facilities Contracting Committee (“Facilities Committee”) 

John McKinley (Chair) 
 

Budget Committee 

John McKinley (Chair) 
 

Honorary Degrees and Awards Committee (“Honorary Degree Committee”) 

Laurie Nichols (Chair) Mike Massie (Trustee Chair) 
 

Liaison to Other Boards 

 UW Alumni Association Board – Wava Tully 

 Foundation Board – Jeff Marsh & Dave Bostrom 

 Haub School of Environment & Natural Resources – Michelle Sullivan 

 Energy Resources Council – Dave True 

 Cowboy Joe Club – John McKinley 
 



 

 
 

PROPOSED ITEMS FOR ACTION: 

1. Approval of Contracts and Grants – Gern 

2. Approval of Personnel –  Miller 

      [Note: Distributed in advance using the Trustee secure website] 

3. Approval of Revisions to UW Regulations – Evans  

 UW Reg 1-102 and 2-178 (re: Residence Halls) 

 UW Regs 1-1, 5-1, 5-408,5-804, 7-580 (re: Haub School of Environment and 

Natural Resources) 

4. Approval of Bylaws – MacPherson/Evans 

5. Approval of Policy Related to Alcohol Sales at Athletic Events – Burman 

6. Approval of Operating and Capital Facilities Reserve Policy – Mai 

7. Approval of Modification to Trustee Scholars Award – Axelson  

8. Approval of Mineral Lease (per discussion during executive session) – Mai  

9. Approval of Degree Elimination [Self-Design Major (SDM)]  – Miller 

10. Approval of Mick and Susie McMurry High Altitude Performance Center – Guaranteed 

Maximum Price – Mai  

11. Approval of FY18 Budget Reduction Plan – Nichols  
 

New Business 
 

Date of Next Meeting – December 14, 2016 Conference Call  
 

Adjournment 

 

 

Information Only Items: 

1. Capital Construction Report, Mai ........................................................................................... 349 
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AGENDA ITEM TITLE:  

Revenue in Athletics - Approval of Modifications to the University’s Alcohol and Other 

Drugs Policy to include Sale of Alcohol at Athletics/Special Events, Burman/Samp 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

UW Regulation 2-39 (Alcohol and Other Drugs Policy) authorizes the Vice President for 

Administration to enforce the University Policy on Alcohol.  The University proposes 

modifications to Appendix A to UW Regulation 2-39 to allow to sale of alcohol at Athletics and/or 

Special Events in War Memorial Stadium and the Arena Auditorium.   
 

The rationale for this request is as follows: 

 To enhance fan experience at UW events and increase fan engagement opportunities; 

 To generate additional revenues (i.e., beverage sales, concession sales, ticket sales and 

corporate sponsorship revenues); 

 To provide a more entertaining game atmosphere and encourage increased fan attendance; 

 To provide a safer, more controlled/monitored environment for fans who desire and 

choose to purchase beer or wine beverages while attending UW events;   

 To provide an environment that discourages binge drinking, while promoting more 

responsible drinking (i.e., verification of age, limiting number of beverages, establishing 

cut off times for beverage purchase, prohibiting re-entry to stadium or arena, etc.) 
 

The Department of Intercollegiate Athletics will maintain an operational plan outlining sales 

locations, staffing, TIPS training, use or wrist bands, equipment, etc.  This working document may 

be modified by Athletics based on modifications to facilities, improvements/changes to product 

lines/technologies, attendance numbers, and other factors impacting game day operations.  

 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

At the September 2016 Board of Trustees meeting, UW Athletics Director Tim Burman presented 

materials on the sale of beer and wine in War Memorial Stadium and the Arena Auditorium, 

including a discussion of revenues and expenses.  The Board indicated that it would consider 

approval of the plan at the November 2016 Board meeting.      

 

WHY THIS ITEM IS BEFORE THE BOARD: 

UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 

Board. 

 

ACTION REQUIRED AT THIS BOARD MEETING: 

Board approval or disapproval of the recommended modifications to the Regulation. 

 

PRESIDENT’S RECOMMENDATION:  The President recommends approval.  
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AGENDA ITEM TITLE:  

Management Audit Report Update & Other Governmental and Community Affairs 

Topics, Boswell 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Vice President for Governmental and Community Affairs Chris Boswell will give an update to the 

Board on the Management Audit Report and various other topics. Please see materials inserted 

below.   
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AGENDA ITEM TITLE:  
 Department of Health Report on Residencies, Asay/Wyoming Dept. of Health 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Special Advisor to the President Meredith Asay and a representative from the Wyoming Department 

of Health will update the Board on the Department of Health’s Report on Residencies. Please see 

materials inserted below.  
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AGENDA ITEM TITLE: Professor of Practice Update, Bostrom 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Trustee Dave Bostrom will provide the Board with information related to Professor of Practice. 

Please see additional materials inserted below.  
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AGENDA ITEM TITLE: Residence Halls Discussion, Nichols/Axelson/Eric Webb/Mai 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Aligned with the enrollment growth initiatives, discussions and planning has occurred over the last 

few years to add suite style housing to the mix of residence hall options for new freshmen.  At the 

November Board of Trustees meeting, a discussion will include a progress report on visits to other 

universities to see competitive new housing options, short and long-term planning, current state 

occupancy and financials of residence life and dining, previous planning efforts, and financing 

considerations.   

 

WHY THIS ITEM IS BEFORE THE BOARD: 

This discussion is to engage the Board of Trustees in policy direction for residence hall planning. 
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AGENDA ITEM TITLE: Strategic Enrollment Plan, Axelson/Alexander/Rose Martinelli 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

As was communicated to the Board of Trustees in July, the University of Wyoming is engaged in 

Strategic Enrollment Planning to increase the enrollment of the university over the next five years.  

The planning is aligned with the Strategic Planning of the University that is in progress.   

 

UW has many foundational building blocks that can be built upon in the coming years.  Providing 

our students with access to a world-class education and student success support remains the 

guiding principle for the University.  Helping UW reimagine enrollment planning and management 

processes – including recruiting and retention and involving the entire university community in 

helping with enrollment growth – is vital to UW’s future.   

 

A university-wide Strategic Enrollment Management Task Force has convened twice with external 

consultant Rose Martinelli with the Huron Consulting Group.  Ms. Martinelli brings substantial 

enrollment management expertise along with other colleagues from the Huron Consulting Group 

to develop a Five-Year Student Enrollment Management Plan for the University.  The plan will be 

finalized and submitted to the Board of Trustees in March.  

 

The scope of services for the Huron Consulting Group includes three phases along with reviewing 

and assisting with the fall 2017 enrollment growth plan.  Phase I includes a diagnostic of current 

state opportunities and challenges, with a new student recruitment assessment, a market demand 

analysis, and a retention diagnostic. Phase II involves an assessment of organization and resources 

requirements, including an organization assessment, review of transfer admissions and 

onboarding, and providing an inventory of retention activity.  Phase III is the development of the 

Five-Year Student Enrollment Management Plan.   

 

Ms. Martinelli will attend and describe the planning process and outcomes at the November Board 

of Trustees meeting.   

 

WHY THIS ITEM IS BEFORE THE BOARD: 

This information is presented to the Board of Trustees to provide an update on enrollment planning.  
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AGENDA ITEM TITLE:  Modification to Trustee Scholars Award, Axelson 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

In order to realize aggressive growth for fall 2017 and more heavily recruit high ability freshmen 

and transfer students in Wyoming and out of state, the Offices of Financial Aid and Admissions 

are awarding scholarships to new freshmen and transfers students during October, November and 

December.  

 

Currently the Trustees Scholars award, offered to Wyoming’s highest achieving freshmen, is 

rapidly expanding beyond the funds available. The award cost $3.5M in 2015-16 and projections 

show the cost at $4.1M by 2020-21; only $2.8M is budgeted.  

 

We are requesting Board of Trustees approval for incoming fall 2017 and future year recipients to: 

1. Require room and board funds to be used on-campus in the residence halls, Washakie 

Dining Center, the campus apartments, and in the on-campus Fraternity and Sorority 

houses instead of received in cash during the 2nd, 3rd, and 4th years. 

 

2. Allow Trustees Scholars to choose the meal plan of their choice without the option to 

receive cash back if a smaller-than-unlimited plan is selected. 
 

The changes to the Trustee Scholars program allows for broad awarding to Wyoming high 

achieving students and maintains the fiscal parameters of the scholarship resources. 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

To seek approval for the changes to the Trustee Scholars Award.   

 

ACTION REQUIRED AT THIS BOARD MEETING: 

Board approval or disapproval or the recommended modifications to the Trustee Scholars Award.  

 

PRESIDENT’S RECOMMENDATION: 

The President recommends approval.  
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AGENDA ITEM TITLE:  

UW Regulations Related to Residence Halls, Axelson  

[Note: UW Regulations 2-178 and 1-102 related to Residence Halls] 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

The Huron Performance Improvement draft recommendations include an analysis and 

recommendation to increase utilization in both the residence halls and apartments by revising 

residential policies.  The proposed policy changes have been reviewed by ASUW, Faculty and 

Staff Senates, and the Residence Hall Association.  The following recommendations and changes 

to University Regulations reflect and expand on the Huron recommendations.   

 

The proposed changes include: 

University Regulation 2-178-VI-B 

Revise the University Regulation to allow for pet friendly on-campus apartments.  This change 

will provide for pet friendly apartments in addition to the policies that currently provide for service 

animals and emotional support animals.  Allowing pets will provide for more competitive offerings 

with other universities and off-campus apartments, by adding designated pet friendly apartments 

in the UW apartments.  The designation will include policies and procedures to insure a positive 

living experience and healthy environment for students and pets.  

 

University Regulation 1-102, Attachment E  

Make changes to the live-in policy for the Residence Halls. Change the 60-mile radius exemption 

to live off campus to 30 miles. Delete provision in current University Regulation that allows 

freshmen to live on property purchased by parents(s) or legal guardians(s) while attending UW 

during their freshmen year.  Both changes support student academic success and integration on 

campus and support financial viability of the residence halls now and as we develop for the future.  

 

WHY THIS ITEM IS BEFORE THE BOARD: 

UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 

Board. 

 

ACTION REQUIRED AT THIS BOARD MEETING: 

Board approval or disapproval of the recommended modifications to the Regulation. 

 

PRESIDENT’S RECOMMENDATION: 

The President recommends approval.  
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AGENDA ITEM TITLE: UW Reserve Policy and Cash Balances, McKinley  

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Trustee John McKinley will update the Board on the UW Reserve Policy and cash balances.  

 

 

 

 

 

 

AGENDA ITEM TITLE:  

 Response of the Financial Crisis Advisory Committee to the FY18 Budget Reduction 

Plan, Bieber 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Financial Crisis Advisory Committee Chair Stephen Bieber will present information regarding the 

FY18 Budget Reduction Plan. 
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AGENDA ITEM TITLE: FY18 Budget Reduction Plan, Nichols 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

University President Laurie Nichols will update the Board on the FY18 Budget Reduction Plan. 

Please see materials inserted below. 
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A Plan for Budget Reduction at the University of Wyoming 

for the  

FY17-18 Biennium 

October 2016 

 
For well over 100 years, the University of Wyoming has met many challenges and overcome 

obstacles in fulfilling its land grant mission of providing accessible and affordable education to 

the residents of the State of Wyoming. The most recent series of budget reductions have 

presented new challenges and obstacles, and have caused some to question the resolve of the 

institution to continue in its long-standing tradition of combining strong teaching with excellent 

research to offer programs of superior quality both on campus and through outreach. It is hoped 

that the proposed plan will alleviate this concern.  

  

In May 2016, Governor Mead asked UW to cut $35 million from its budget for the 2017-2018 

biennium. As a consequence of this action, UW Regulation 6-41 was activated and the Financial 

Crisis Advisory Committee was formed. The committee comprised administrators, faculty, staff 

and an ASUW representative. Its charge was to assist the President in the development of a 

financial crisis plan to reduce the FY2018 budget by at least $10 million. This amount is beyond 

that proposed for reduction in FY2017. The goal was to develop a plan that preserved the 

integrity of the University while not requiring the termination of tenured faculty.   

  

The committee met with multiple constituencies across campus during the summer and early fall 

of 2016.  It was not always an easy process. However, the committee was impressed by the 

willingness of so many members of the UW community to sacrifice personal and unit interests 

for the welfare of the institution, to commit to students and their success, and to place their trust 

in the future of UW. This plan is hopefully a reflection of their spirit, determination, and hope.   

 

The actions taken to reduce the FY2017 budget have had a dramatic impact on the University 

and the recommendations for reductions to the FY2018 budget will further exacerbate the 

problem. The FCAC has made every effort to develop a plan that protects students and their 

educational experience, is flexible, and accomplishes its charged goal.  

 

Fortunately, a strategic planning process has begun which will help the University make the 

necessary adjustments required to accommodate these reductions and to ensure continued ability 

to meet its land grant mission.  

 

In addition to the plan, the FCAC considered revenue enhancement opportunities and a separate 

committee was formed to develop such a proposal. The work of this committee will be 

forwarded to the University community and to the Trustees separately.  
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Guiding Principles 
 

 

The University of Wyoming aspires to be one of the nation’s finest public land-grant research 

universities.  We serve as a statewide resource for accessible and affordable higher education of 

the highest quality; rigorous scholarship; technology transfer; economic and community 

development; and responsible stewardship of our cultural, historical, and natural resources.  As 

Wyoming’s only University, we are committed to outreach and service that extend our human 

talent and technological capacity to serve the people in our communities, our state, the nation and 

the world.  These aspirations will be central to the decisions on how UW will respond and adapt 

to reduced State support.  Below are principles that will guide the development of budget reduction 

plans. 

 

Staying True to our Mission  

 Budget reductions should have minimal impact on student success including 

recruitment/access, retention, persistence, transfer ease, and timely completion of degree. 

 UW will continue to place the quality of academic programs, both at the graduate and 

undergraduate level as the highest priority. Our most enduring legacy is its graduates, who 

use their education to better their lives, our state, and the world around them. 

 UW will endeavor to maintain excellence in research, scholarship and creative activity that 

contributes to the state’s economy and enriches society. 

 UW will preserve its statewide presence through outreach, extension and UW athletics. 

 

Essential to our Core 

 UW will strive to attract, retain, and reward high quality employees who contribute to a 

diverse campus community.   

 The safety and health of students, faculty, staff or visitors, or UW’s compliance with 

applicable laws will not be compromised. 

 The ability of the University to perform essential operation or maintenance of the physical 

plant will be maintained. 

 

Cost savings and Revenue enhancing opportunities 

 As the University works to address reductions in state funding to the University, it must 

also increase private support and explore entrepreneurial opportunities to diversify and 

grow other revenue streams.  

 UW will emphasize cost savings through driving inefficiencies out of the University’s 

operations. 

 

Process 

 The University will be as transparent as possible in dealing with budget reductions and 

provide on-going communication with the campus and constituencies. 

  



The University of Wyoming 

Board of Trustees’ Report 

November 16-18, 2016 

Page 128 

 

 
 

FY17 Budget Reduction Completed 
 

Permanent Budget Reduction for FY17*  $19,300,000 
 

1. Implement $7 million budget reduction submitted in early April 

Savings:  $7 Million 
 

2. Eliminate 102 vacant positions. 

Savings:  $5,949,836  
 

3. Standardize faculty workload for fall semester as follows: 

a. Professorial faculty assigned a 2/3 or 3/2 workload.  Provost develop guidelines for 

reducing teaching load.   

b. Academic Professional faculty assigned a 3/4 or 4/3 teaching load. 

c. On-line courses taught in-load. 

d. Temporary academic appointments for fall 2016 paid for on Section 2 funds (i.e., 

non-extended term academic professional lecturers, temporary faculty appointments, 

visiting faculty appointments). 

Savings:  $2,691,574 
 

4. Eliminate positions between .50 FTE (50% time) and .99 FTE; take positions to below .50 or 

make them full time. 

Savings:  $750,000 
 

5. No overtime, no faculty overload, no additional compensation effective immediately. 

Savings:  $0 (these savings occurred at the College and department level) 
 

6. Offer a retirement incentive to qualified employees. 

*Savings:   $3 Million in FY17; $4 million in FY18  
 

One-time Budget Cuts for FY17 (to fund the fiscal/accounting/HR system) $6,519,043 
 

1. One-time contribution from cash balances as follows: 

President’s Office   $500,000  

Student Affairs   $500,000  

Information Technology $500,000  

Audit Reserve   $500,000  

Outreach School   $1,250,000  

Colleges outreach funds $1,250,000  

Savings:  $4.5 Million 

 

2. Savings realized in FY16 from salary salvage and operating expenses 

Savings:  $2 Million 

 

3. Voluntary reduction of summer hours for employees to 32 hours (with pay for 32 hours).  

Hours of work approved by supervisor. 

Savings:  $19,043 
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Other Actions** 

 

1. Standardize course/section enrollment as follows: 

a. Evaluate all course caps and raise whenever possible. 

b. Standardize 10/5 low enrollment (10 students minimum to offer undergraduate 

course; 5 students minimum to offer graduate course).  Two% of all sections allowed 

as exceptions justified to the Provost on a course-by-course basis. 

c. For multiple section courses, employ a minimum of 85% fill rate. 

 

2. Limit out-of-state travel; limit conference attendance; limit professional development 

spending. 

 

3. Cap student labor at same level as FY16 or lower. 

 

**These will result in some savings but potential savings is difficult to estimate  
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FY18 Budget Reduction Plan 
 

Permanent Budget Reduction Target  $10 million (note: sum of all items is $10,360,500) 

1. Faculty Separation Incentive  

Offer one-time separation for those with 15 years’ service or more.  Goal of $4 million savings 

with $2 million reduced from the FY18 budget and $2 million returned to the Provost for hiring 

new faculty in high priority/high need areas.  All incentive payout taken from cash balances. 

Projected Savings:  $2 million (includes salary and EPB) 

2. Vacancies 

Eliminate approximately 12 faculty and academic professional vacancies held by the President. 

Projected Savings:  $750,000 includes salary + EPB 

3. Division Reductions 

Reduce each division’s budget using Vice President’s plans; reductions presented to the 

Financial Crisis Advisory Committee who suggested final reduction amount based on core 

mission and potential impact.  Please see Table 1 for Division reduction strategies.  

Projected Savings:  $5,915,500    

      Proposed Cut   % of FY17 budget 

Academic Affairs   $2,045,000    3.4%* 

 Arts and Sciences   $475,000   1.5% 

 Agriculture    $350,000   2.0% 

 Business    $150,000   2.2% 

 Education    $110,000   2.0% 

 Engineering    $125,000   1.3% 

 Health Sciences   $150,000   1.8% 

 Law     $75,000   1.4% 

 Outreach    $500,000   14.3% 

 Library    $110,000     0.8% 

Administration   $1,308,628     4.7% 

Athletics    $1,000,000     8.3% 

IT     $500,000     4.8% 

Student Affairs   $300,000     1.9% 

General Counsel/Risk/EHS/EEO $215,000    6.6% 

President’s office   $191,340    7.5% 

UW Foundation   $175,000    7.8% 

Research and Econ. Development $80,532     3.9% 

Gov. and Community Affairs  $100,000    7.6% 
*This is the total percentage for the Division of Academic Affairs.  The breakdown by College/unit follows.  

 Operating Efficiencies 

Reduce operating costs by gaining efficiencies by Huron Consulting Group  

Long-term disability   $300,000 

Stores     $80,000 

Procurement/Sourcing  $335,000 

Fleet Transportation   $75,000 

IT consolidation   $630,000 

Students Health    $275,000 

Projected Savings: 1,795,000 
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Table 1:  Division Reduction Detail 
 

Division  
Reduction 

Amount 
Budget Reduction Strategy  

Academic Affairs $2,045,000 

• Reduce faculty positions ($685,000) 

• Reorganize and consolidation of staff/administrative functions ($735,000) 

• Consolidate opportunities identified by the Huron ($500,000) 

•  Reduce operating funds ($125,000)_ 

Administration $1,308,628 

• Eliminate 2 vacant positions ($346,484) 

• Transfer 1 position to Section II ($180,144) 

• Eliminate 5 positions in UW Operations ($500,000) 

• Eliminate credit card process fee (to be paid by student fees) ($192,000) 

• Reduce in postal services (Section II funds to be used) ($30,000) 

• Redirect general fund expenses to Section II ($30,000) 

• Reduce personnel leadership account ($30,000) 

Athletics $1,000,000 

• Eliminate 10 FT/PT positions & modified coaching contracts ($550,800) 

• Eliminate Golden Spurs Dance Team/reduce Cheer Squad Members ($10,300) 

• Reduce team travel/team nutrition expenses ($149,300) 

• Reduce purchase of athletic equipment and apparel ($75,000) 

• Reduce game guarantees ($75,000) 

• Re-negotiate/modify contracts/re-organize marketing ($87,000) 

• Reduce game management/facility operational expense ($22,600) 

• Reduce support staff travel for competitions ($30,000) 

• Grow revenue (part of objective but not used toward budget reduction) 

Information 

Technology  
$500,000 

• Eliminate 7 positions ($400,000)  

• Reduce support budget ($100,000)  

Student Affairs $300,000 • Transfer the majority of Counseling staff to Section II funding ($300,000) 

General Counsel & 

Risk/EHS/EEO  
$215,000 

• Reduce Safety Office support budget ($125,000) 

• Utilize funding from former VP/General Counsel salary ($90,000) 

President’s Office  $191,340 

• Reduce salary and part-time budget ($68,340) 

• Reduce use of  aircraft ($35,000) 

• Reduce use of catering and refreshments ($61,000) 

• Eliminate membership with the AAC&U ($7,000) 

• Reduce capital equipment purchases ($20,000) 

Foundation  $175,000 • Transfer 2-3 positions to Section II funds ($175,000) 

Research & Econ 

Development  
$80,532 • Transfer 3 staff positions to Section III funds ($80,532.50) 

Governmental and 

Community Affairs 
$100,000 

• Eliminate 1 position ($90,000) 

• Reduce operating budget ($10,000) 

TOTAL                        $5,915,500  
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Revenue Growth Plan 
 

1. Enrollment Growth and Retention Improvement  $200,000 

 

2. Tuition increase (4%)     $2,000,000 

 

3. Residence Life (increase occupancy)   $350,000 

 

4. Mandatory fee increase ($667 to $720)   $610,000 

 

5. Program fees (approximate)    $5,000,000 

 
 

Longer-term fiscal plan  

 

1. Develop strong strategic plan to include higher fiscal performance. 

 

2. Develop a plan to rely less on state support, diversify revenues and address capital needs. 

 

3. Develop a strategic enrollment plan and grow enrollment to align UW faculty-student ratio and 

average cost per students to peer institutions. 

 

4. Implement an integrated budget and accounting system; analyze budget staffing; develop 

strong reporting function. 

 

5. Implement a Responsibility-centered Management (RCM or decentralized) budget model. 

 

6. Optimize public and private funded scholarship resources to meet student enrollment 

objectives.  

 

7. Develop a campus resident hall and dining plan. 

 

8. Refresh or develop other plans to align with the strategic plan:  Campus master plan; College 

plans; Enrollment plan; Athletic plan; Diversity plan, Foundation plan, etc. 

 

9. Incentivize external funding and rename the Research Products Center to the Wyoming 

Technology Transfer and Research Products Center and provide support to this entity. 

 

10. Develop a merit salary policy and on-going plan for salary increases  

 

11. Study and when feasible, develop private/public partnerships. 

 

12. Launch a capital campaign to support the strategic plan.  
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AGENDA ITEM TITLE: Voluntary Separation Program, Miller/Evans 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Provost and Vice President for Academic Affairs Kate Miller and Interim General Counsel Tara 

Evans will update the Board on the Voluntary Separation Program.  
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AGENDA ITEM TITLE: Huron Consulting Group Recommendations, Laws 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Andrew Laws will present to the Board on Huron Consulting Group’s recommendations.  Please see 

information inserted below.   
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AGENDA ITEM TITLE:  
     Education Initiative Update & Introduction of Rebecca Watts, TEI Director, Palmerlee/Reutzel 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Trustee Dave Palmerlee and Dean of the College of Education Ray Reutzel will update the Board 

on the Trustee’s Education Initiative (TEI) and will introduce the TEI Director Rebecca Watts.  
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AGENDA ITEM TITLE:  

Reestablishment of the Executive Committee and Revisions to the Trustee Bylaws, MacPherson/Evans 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Trustee John MacPherson and Interim General Counsel Tara Evans will discuss the reestablishment 

of the Executive Committee of the Board of Trustees and the revisions to the Trustee By-Laws. 

Please see materials inserted below.  
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AGENDA ITEM TITLE: University Travel and Reimbursement Policy – Addition of Travel 

by University Provided Aircraft, Mai/Gern/Evans 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

At the September 2016 Board of Trustees meeting, the Board requested that UW Administration 

review whether there was a need for a University-wide policy on use of UW aircraft.  The 

University has reviewed and agrees with the need for a policy (see attached language regarding 

use of UW aircraft).   

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

At the September 2014 Board Meeting, the Board of Trustees discussed a Trustee Board travel 

policy.  At the May 2016 Board Meeting, the Board discussed Trustee budget policies related to 

use of UW aircraft.     

 

WHY THIS ITEM IS BEFORE THE BOARD: 

Information only.  

 

ACTION REQUIRED AT THIS BOARD MEETING: 

None. This is informational only; UW Regulation 3-177 states that the Travel and Reimbursement 

Policy shall be revised as determined by the Vice President for Administration. 
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AGENDA ITEM TITLE: Update on UW Regulatory Structure Review, Evans 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Interim General Counsel Tara Evans will update the Board on the UW Regulatory Structure Review.  
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AGENDA ITEM TITLE: UW Regulation Modifications – Haub School of Environment and 

Natural Resources, Evans/Miller 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

At the July 2016 Board of Trustees Conference call, the Board approved a title change from 

Director to Dean of the Haub School of Environment and Natural Resources.  At the September 

2016 Board meeting, the Board was asked to approve changes to UW Regulations 1-1 

(Organization of the University), 5-1 (Academic Personnel), 5-408 (Guidelines for Establishing 

Academic Professionals), and 5-804 (Appointment, Evaluation and Removal of Academic 

Administrators) to effectuate this change.  The Board was also asked to approve the creation of 

UW Regulation 7-580 (Regulations of the Haub School of Environment and Natural Resources), 

which would allow the Haub School to grant degrees for the programs they currently deliver.  UW 

Regulation 7-580 is similar to the other regulations of Academic Units, including the seven 

colleges, the Outreach School, the University Libraries, and the Enhanced Oil Recovery Institute. 

At the September meeting, President MacPherson, Trustees Massie and McKinley, and Faculty 

Senate Chair Shaw identified a few concerns and suggested possible edits to several of the 

regulations.  Those changes have been incorporated, as well as changes suggested by the Haub 

School.  Faculty Senate, Staff Senate, and ASUW have reviewed the changes.   

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

At the July 13, 2016, meeting, the Board approved designating the director of the Haub School as 

a Dean.  At the September 2016 meeting, the Board requested revisions, which have been 

incorporated into the attached revised versions.  

 

WHY THIS ITEM IS BEFORE THE BOARD: 

UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 

Board. 

 

ACTION REQUIRED AT THIS BOARD MEETING: 

Board approval or disapproval of the recommended modifications to the Regulation. 

 

PRESIDENT’S RECOMMENDATION: 

The President recommends approval.  
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AGENDA ITEM TITLE: Academic Program Review Process Update, Miller 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

     Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Provost and Vice President for Academic Affairs Kate Miller will update the Board on the Academic 

Program Review Process. 

 

 

Triggers for Review:  

 Undergraduate programs review trigger: less than 50 graduates from major, 2010-2015 

 Masters programs review trigger: less than 25 graduates from program 2010-2015 

 PhD’s and other programs at Deans’ discretion 

Total academic majors/degree programs reviewed:  56 

College distribution 

College Number of programs reviewed Number of degree 

programs recommended 

for elimination 

Agriculture and Natural 

Resources 

7 0 

Arts and Sciences 28 8 

Business 4 0 

Education 6 4 

Engineering and Applied 

Science 

10 2 

Other (SMTC) 1 Restructure recommended, 

but degree programs 

retained 

 

Elimination recommendations:  15 total  

Students currently enrolled in impacted programs: 

o Undergraduate = 87 total (AY 16-17 majors) 

o Graduate = 80 total (76 Masters, 4 PhD students) 

o SMTC graduate students – 54 (notified due to degree program rehome 

recommendation) 
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Consolidation/Reconfiguration recommendations:   

 Minor degree reconfiguration recommendations = 2 

 Extensive degree reconfiguration recommendations = 2 

 Administrative consolidation recommendations = 4 

 Science and Mathematics Teaching Center reconfiguration recommended and will be part of 

STEM integration efforts; degrees recommended for retention and rehoming; Wyoming State 

Science Fair recommended for rehoming to different UW administrative unit 

Retain and review in 3 years:  5 programs 

Retain, reinvest as mission critical (some here are subsets of above):  34 

Communications process: 

For each of the 15 proposals, a letter AND email notification letter plus copy of proposal was 

sent to: 

 President Nichols (15 notifications) 

 Each dean of unaffected programs (15 notifications to each unaffected dean) 

 Each dean of affected programs (A&S Dean – 8 notification; Education Dean – 4 

notifications; Engineering and Applied Sciences Dean – 2 letters; joint letter for SMTC to 

A&S and Education Deans) 

 Faculty Senate Chair Shaw (15 notifications) 

 ASUW President Rotellini (15 notifications) 

 Staff Senate Chair Gunnerson (15 notifications) 

 Department Head of each affected program (14 notifications) 

 Faculty (tenure, tenure track, and AP’s) of each affected department (78 notifications + 

91 affiliate faculty to SMTC) 

 Students in affected programs (221 total student notifications) 

Total notifications: 510 

Total hours of prep and execution, communications:  42 

Total number of stakeholder responses to proposals to date: 124 (121 to progrevw@uwyo.edu, 3 

hard copy) 

Other feedback and consultation: 

 Deans in A&S, Engineering and Applied Science, and Education have held listening 

sessions with their colleges to receive input into the proposals. 

 Department heads are soliciting consultative feedback from their faculty, staff, and 

students. 

mailto:progrevw@uwyo.edu
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 Hard copies of proposal are available for review in departmental and college offices, as 

well as in the Office of Academic Affairs.  All materials are also at: 

http://www.uwyo.edu/acadaffairs/program-review/  

Rest of Process 

 Deadline for first comment period: December 16, 2016. 

 Upon completion of the initial comment period, the proposals and all responses received 

will be distributed to Faculty Senate, Staff Senate, and ASUW.  Within 60 calendar days 

of that distribution, Faculty Senate “shall submit to the [Provost] its written review and 

its recommendation regarding elimination of the academic program.”  The timeline for 

the second comment period will be announced in due course, but will begin in January.  

Staff Senate and ASUW may also provide their input at that time.   

 Provost shall consider input from all sources and recommendations from Faculty Senate, 

as well as any from ASUW and Staff Senate, and provide recommendations to the 

President.  The President will make her final recommendation to the Board of Trustees, 

who shall have the final decision. 

 

 

 

 

http://www.uwyo.edu/acadaffairs/program-review/


The University of Wyoming 

Board of Trustees’ Report 

November 16-18, 2016 

Page 225 

 

 
 

AGENDA ITEM TITLE:  University Strategic Plan Update 

 On Campus Listening Sessions – Miller 

 Statewide Listening Sessions – Nichols/Boswell 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify: (Item for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

President Nichols, Provost and Vice President for Academic Affairs Kate Miller, and Vice President 

for Governmental and Community Affairs Chris Boswell will update the Board on the Strategic Plan.  

Please see materials inserted below.   
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AGENDA ITEM TITLE: Science Initiative Discussion, Miller/Bostrom/Boswell 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Provost and Vice President for Academic Affairs Kate Miller, Trustee Dave Bostrom, and Vice 

President for Governmental and Community Affairs Chris Boswell will lead a discussion on the 

Science Initiative.  

 

 

To: Members of the University of Wyoming Board of Trustees. 

From: Chris Boswell, VP Governmental and Community Affairs 

Date: November 7, 2016 

Re: University of Wyoming Science Initiative Programmatic and Facility Briefing Points 

 

Over the past decade and a half, the State of Wyoming initiated a series of remarkable efforts 

aimed at strengthening the University of Wyoming and ensuring our graduates have the skills 

necessary to compete in the state, national and international marketplace. 

 

The dedication by the Governor and the Wyoming Legislature toward the betterment of 

programs and facilities at UW has transformed the campus, and is enriching the student 

learning experience, the university’s research enterprise and the relevance of both to the state’s 

economy. 

 

The Science Initiative is yet another step in that remarkable progression.  Programmatic 

elements of the initiative are being implemented, and initial efforts toward the construction of 

the Science Initiative facility are in motion.  At the request of UW trustees, following are a few 

points of information available for reference in their interactions with future students, their 

parents, members of the public and legislators. 

 

 The University of Wyoming Top-Tier Science Initiative is transforming science education 

and improving student success at UW and across the state, and is on track to create world-

class facilities to propel research benefitting the state and the nation. 

 

 The State of Wyoming’s multi-faceted investment in STEM places UW as a leader in 

STEM education and innovation, and provides Wyoming students with a cutting-edge 

education. We rank with the top schools in the nation in the way we give students integrated 

experiences across theory, experimentation, the field, and computation. 
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 The Science Initiative task force, the governor and legislators have strongly supported the 

SI -- in combination with the engineering and education initiatives -- because of the 

promise to greatly benefit students while create graduates who possess new knowledge and 

skills that offer enhanced potential to benefit Wyoming’s economy. 

 

 The Science Initiative connects well with UW’s Tier-1 Engineering Initiative and has the 

potential to tie with the Trustees Education Initiative, two other major university initiatives 

underway now. Engineering students will benefit from the enhanced instruction they 

receive in active-learning classes in the foundational sciences; and because teachers tend 

to teach the way they were taught, the Science Initiative, joined with the Education 

Initiative, will produce K-12 educators well versed in active-learning instruction to engage 

young people in the STEM fields. 

 

 All three initiatives additionally have strong K-12 outreach components, directly engaging 

K-12 students and teachers around the state. 
 

 UW’s strength in research computing, including the on-campus Mount Moran high-

performance computer and the NCAR-Wyoming Supercomputing Center, also fits well 

with the Science Initiative. 

 

 These combined activities are visionary and hugely impactful, significantly improving the 

undergraduate experience at UW while boosting the university’s research infrastructure. 

 

 Active learning, the centerpiece of the Science Initiative, increases student interest and 

success in the STEM fields. It engages students in hands-on activities to learn fundamental 

concepts, rather than just taking notes in the traditional lecture setting. Active learning in 

science courses significantly increases student interest and confidence in studying the 

sciences.  Research at UW demonstrates students learn more, retain more, and also are 

more likely to attend classes structured in active learning principles.  Put simply, the 

students are more engaged in classes based in active learning techniques and principles.  

The Science Initiative facility would allow for active learning to take place on a very large 

scale, with individual classrooms designed for 50, 100, 150 and 200 students.  Literally 

thousands of students a year would access classes in the facility, transforming the way UW 

teaches the core sciences and other disciplines. 

 

 Active-learning instruction takes place on campus already, but the Science Initiative is 

expanding its use with training for UW instructors in anticipation of the adoption of active 

learning principles in many disciplines. The SI’s Learning Actively Mentoring Program -- 

a mentoring and professional development program with an emphasis on helping 

instructors adopt active-learning strategies in large-scale classrooms – kicked off in the 

summer of 2016. 
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 Research by both faculty and students is a key component of the Science Initiative. In 

addition to creating new facilities for research and scientific imaging in the planned Science 

Initiative building, the SI includes the Wyoming Research Scholars Program, in which 

undergraduates receive scholarships to study and conduct research with top UW 

researchers. The Wyoming Research Scholars Program recently selected 22 new and 

returning students for the new academic year. The best and brightest students are very 

attracted to undergraduate research opportunities, and the Research Scholars program is an 

important component of our efforts to compete with the nation’s best universities. 

 

 The Science Initiative’s Competitive Research Innovation Program -- aimed at helping UW 

attract and retain the nation’s best faculty in emergent areas of science relevant to the state 

-- will get started this year. 

 

 These programs are underway as a result of a $2.3 million, ongoing biennial appropriation 

from the Wyoming Legislature for programmatic improvements.  

 

 Other ongoing activities are in preparation for construction of the Science Initiative 

building, for which the Legislature and the governor have approved $100 million – plus $3 

million for property acquisition.  The building will be located at 9th and Lewis streets.  

Negotiations to acquire the properties on the block are well underway, and design of the 

building is progressing.  Anticipated groundbreaking is in calendar 2018, which sequences 

well with the construction of the Engineering building, slated for completion in 2019. 

 

 The new Michael B. Enzi STEM Facility provides modern laboratories for UW 

undergraduates who have embraced this marvelous facility and the enhanced learning 

opportunities which it has created. The planned Science Initiative building, which will be 

located directly next door to the Enzi building, will provide a companion to enhanced lab 

experiences via UW’s first suite of large active-learning lecture halls to take the place of 

traditional theater-style lecture halls for many of those same classes. 

 

 The Science Initiative building will be the gateway to UW’s developing STEM corridor 

running along Lewis Street from 9th to 15th streets, including the Enzi STEM Facility, the 

Engineering Education and Research Building, the Energy Innovation Center, the Berry 

Biodiversity Conservation Center and nearby Geology and Geophysics, Health Sciences 

and Education facilities. 

 

 UW’s College of Agriculture and Natural Resources also will benefit, because its 

Department of Molecular Biology will move to the Science Initiative building, freeing up 

space in the Animal Science Building and the Agriculture Building. While moving into the 

core of campus, Molecular Biology will remain a critical element of the College of 

Agriculture and Natural Resources. 

 

 In addition to active learning classrooms, the Science Initiative building will include two 

modern, state-of-the-art research centers: 
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o The Center for Advanced Scientific Imaging (CASI), which will bring together UW 

imaging scientists, student teams and highly sophisticated instrumentation such as 

electron microscopes and spectrometers. That will allow both faculty researchers and 

students to access unprecedented sensitivities and efficiencies in probing the 

fundamental interactions between atoms, molecules and cells that underlie all next-

generation technologies. 

o The Center for Integrative Biological Research (CIBR), which will bring together 

UW’s top biologists into a single location to foster innovation and convergent research 

activities addressing some of Wyoming’s most pressing environmental and health-

related challenges. The area will include research space and associated plant growth 

capabilities offering far more controlled conditions than in the outdated greenhouses 

on 30th Street. 

 

 The Science Initiative building will include “collision spaces,” bringing people from 

different disciplines -- botany, zoology, molecular biology, chemistry, physics and 

astronomy -- together in single facility. This proximity will benefit students and faculty by 

enhancing the learning and research process.  

 

 $51.2 million in construction funding was appropriated during the 2016 legislative session, 

while two accompanying $24.4 million appropriations have been authorized for receipt in 

calendar 2017 and prior to the facility groundbreaking in 2018. 
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AGENDA ITEM TITLE:  
    UW Administration Costs – Compared to Peers – Review of ACTA Claims, Nichols/Koller 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

UW President Laurie Nichols and Sue Koller will discuss UW’s administration costs compared to 

its peers and will give a review of the ACTA claims.  Please see materials inserted below.  
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UW Administration Costs – Compared to Peers- Review of ACTA Claims 
 

The analysis made by the American Council of Trustees and Alumni that UW has had above average 
increases in administrative spending compared to the Mountain West seems to hold true compared to 
our peer institutions.  

Some notes:  

1) I was unable to completely replicate ACTA’s results – the figures I was able to find on IPEDS – 
were different for FY14 (higher for UW).  

2) “Institutional Support” is a large category used by IPEDS. The National Association of College 
and University Business Officers (NACUBO) offers the industry standard functional expense 
definitions for these categories. Included are: 

a. Central, executive level activities concerned with institution-wide management and 
planning 

b.  Legal services 
c. Fiscal operations & space management  
d. Personnel management and records 
e. Procurement and storage  
f. Community, government and alumni relations.  

 Given these definitions, the strictness by which they are implemented could impact the 
resulting values. 

 

1) UW has spent more than our close peers in the last 10+ years on institutional support. In FY14, 
UW spent the most of all close peers.  Over the last 10+ years, as illustrated by the graph below, 
in absolute dollar terms UW spent more than the median close peer, and hovered around the 75th 
percentile of our peers.  
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2) As a percent of Instructional and Academic Support expenses, UW has had higher than average 
levels of Institutional Support. Compared to our close peers, we spend more than roughly 75% of 
our peers proportional to Academic and Instructional costs. This proportion hasn’t changed much 
over the last 10 years. UW also spends a higher proportion on institutional support than our 
stretch peers do.  

 

 

 

Chart comparing Institutional Support (Admin) with Academic Support and Instruction (Instruction). Figures are adjusted 
for inflation based on BLS figures.  
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Institution Name 
 FY06 FY09 FY14 

$ Change 
(FY06 - FY14) 

% Annual 
Change (FY06-
FY14) 

$ Change 
(FY09-FY14) 

% Annual Change 
(FY 09-FY14) 

University of Wyoming 
Instruction $140,797,676 $162,386,933 $201,361,600 $60,563,924 43.0% $38,974,667 24.0% 

Administration $34,515,343 $33,149,227 $51,092,239 $16,576,896 48.0% $17,943,012 54.1% 

University of Idaho 
Instruction $114,714,630 $118,506,422 $133,316,141 $18,601,511 16.2% $14,809,719 12.5% 

Administration $25,943,135 $34,949,095 $35,488,501 $9,545,366 36.8% $539,406 1.5% 

University of Nevada-Reno 
Instruction $217,830,956 $242,366,683 $290,282,327 $72,451,371 33.3% $47,915,644 19.8% 

Administration $39,049,988 $38,910,132 $37,528,559 -$1,521,429 -3.9% -$1,381,573 -3.6% 

New Mexico State University-Main 
Campus 

Instruction $121,446,921 $151,331,013 $150,200,343 $28,753,422 23.7% -$1,130,670 -0.7% 

Administration $22,823,309 $29,194,184 $25,356,703 $2,533,394 11.1% -$3,837,481 -13.1% 

University of Rhode Island 
Instruction $143,120,590 $142,981,297 $177,547,113 $34,426,523 24.1% $34,565,816 24.2% 

Administration $42,387,678 $46,072,974 $48,243,098 $5,855,420 13.8% $2,170,124 4.7% 

Utah State University 
Instruction $135,827,708 $170,689,047 $218,371,711 $82,544,003 60.8% $47,682,664 27.9% 

Administration $38,978,478 $40,713,086 $50,343,573 $11,365,095 29.2% $9,630,487 23.7% 

University of Maine 
Instruction $104,337,092 $110,919,737 $125,547,000 $21,209,908 20.3% $14,627,263 13.2% 

Administration $19,097,781 $23,775,065 $28,465,000 $9,367,219 49.0% $4,689,935 19.7% 

Oklahoma State University-Main Campus 
Instruction $209,962,575 $267,685,146 $263,993,928 $54,031,353 25.7% -$3,691,218 -1.4% 

Administration $20,524,606 $24,566,930 $30,614,005 $10,089,399 49.2% $6,047,075 24.6% 

Montana State University 
Instruction $89,738,991 $118,138,702 $130,650,830 $40,911,839 45.6% $12,512,128 10.6% 

Administration $14,457,593 $20,042,962 $21,229,590 $6,771,997 46.8% $1,186,628 5.9% 

South Dakota State University 
Instruction $72,726,473 $81,756,899 $99,230,746 $26,504,273 36.4% $17,473,847 21.4% 

Administration $12,173,113 $15,917,298 $26,350,195 $14,177,082 116.5% $10,432,897 65.5% 

The University of Montana 
Instruction $97,375,090 $112,355,806 $134,674,306 $37,299,216 38.3% $22,318,500 19.9% 

Administration $21,346,857 $23,715,661 $26,801,475 $5,454,618 25.6% $3,085,814 13.0% 

North Dakota State University-Main 
Campus 

Instruction $86,574,745 $107,504,116 $144,888,609 $58,313,864 67.4% $37,384,493 34.8% 

Administration $11,827,577 $19,264,837 $15,565,789 $3,738,212 31.6% -$3,699,048 -19.2% 

Kansas State University 
Instruction $214,787,143 $232,041,568 $298,639,894 $83,852,751 39.0% $66,598,326 28.7% 

Administration $29,174,555 $26,781,722 $41,504,589 $12,330,034 42.3% $14,722,867 55.0% 

University of Nebraska-Lincoln 
Instruction $244,288,191 $256,392,076 $309,137,895 $64,849,704 26.5% $52,745,819 20.6% 

Administration $39,613,477 $41,647,262 $50,012,471 $10,398,994 26.3% $8,365,209 20.1% 

West Virginia University Instruction $239,259,133 $297,432,806 $414,479,438 
$175,220,30
5 73.2% $117,046,632 39.4% 

Administration $79,194,278 $95,670,624 $112,029,966 $32,835,688 41.5% $16,359,342 17.1% 
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Colorado State University-Fort Collins Instruction $227,433,554 $271,718,400 $366,464,928 
$139,031,37
4 61.1% $94,746,528 34.9% 

Administration $24,755,379 $38,321,426 $48,942,737 $24,187,358 97.7% $10,621,311 27.7% 

Clemson University 
Instruction $214,610,931 $263,733,755 $304,335,927 $89,724,996 41.8% $40,602,172 15.4% 

Administration $28,523,953 $35,100,922 $44,637,846 $16,113,893 56.5% $9,536,924 27.2% 

Texas Tech University 
Instruction $239,264,021 $296,784,561 $310,006,683 $70,742,662 29.6% $13,222,122 4.5% 

Administration $40,668,694 $52,854,841 $46,591,281 $5,922,587 14.6% -$6,263,560 -11.9% 

University of New Mexico-Main Campus 
Instruction $251,412,555 $287,191,683 $341,211,063 $89,798,508 35.7% $54,019,380 18.8% 

Administration $52,170,730 $61,538,107 $63,716,771 $11,546,041 22.1% $2,178,664 3.5% 

Washington State University Instruction $253,115,615 $341,572,970 $354,584,854 
$101,469,23
9 40.1% $13,011,884 3.8% 

Administration $46,613,371 $61,566,715 $88,056,683 $41,443,312 88.9% $26,489,968 43.0% 

University of Utah Instruction $370,556,215 $417,492,128 $473,559,000 
$103,002,78
5 27.8% $56,066,872 13.4% 

Administration $71,600,221 $66,803,292 $100,009,000 $28,408,779 39.7% $33,205,708 49.7% 
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AGENDA ITEM TITLE: Tuition & Update on Program Fee Proposal, Nichols/Godby/Mai 

 

CHECK THE APPROPRIATE BOX(ES): 

    Work Session  

 Education Session 

 Information Item  

    Other   Specify: 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

University President Laurie Nichols, Chair of the Revenue Enhancement Committee Robert Godby, 

and Vice President for Administration Bill Mai will update the Board on tuition and the program fee 

proposal.  Please see information inserted below.   
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Frequently Asked Questions on Program Fees 

Why are the fees being proposed? 
To help the university maintain programs of the highest quality for students; and to improve 

student retention, time to graduation and career readiness. 

 

How much will they cost students? 
For students in the College of Arts and Sciences and the College of Agriculture and Natural 

Resources, $10 per credit-hour; the College of Health Sciences, $12; the College of Business and 

the College of Education, $45; the Haub School of Environment and Natural Resources, $48; and 

the College of Engineering and Applied Science, $69. Additional fees would be charged for a 

limited number of high-cost programs. 

 

Increases in the overall cost of a four-year degree would range from $1,272 for English majors to 

$5,586 for chemical engineers. 

 

Why not just increase tuition uniformly? 

Program fees are the fairest means to distribute the financial burden to students, allocating program 

costs through a “user pay” principle. The UW Board of Trustees could still consider a regular 

tuition increase separately from the fee proposal. 

 

On what basis were the different fee levels determined? 
The program fees were developed on the basis of cost of delivery, student demand and the varying 

value of graduates’ degrees. 

 

Would the program fees make UW more expensive than its competitors? 
No. UW would still be the lowest-cost doctoral institution in the country, with tuition and fees still 

51 percent lower than the average of its 11 nearest-peer schools. 

 

How would program fees affect the cost of attendance and financial aid? 
Undergraduate students are awarded financial aid with a standard cost of attendance based on 15 

credit-hours per semester, plus mandatory full-time fees. Additional costs, including program and 

course fees, may be included in the cost of attendance on an individual basis after consultation 

with the Student Financial Aid Office. 
 

What would revenues from the program fees be used for? 
The fee revenues would stay with the individual academic units to go toward enhanced advising, 

career preparation, assurance of course availability and other student services. 
 

What about existing student fees? 
Mandatory fees assessed for all students would continue, but the new academic program fees 

would largely replace the dozens of program and course fees currently assessed. 
 

When would the new program fees go into effect? 
The proposal set to go before the Board of Trustees calls for the new program fees to be assessed 

beginning with the fall 2017 semester.  
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AGENDA ITEM TITLE: Audited Annual Financial Reports, Mai/Lowe 

CHECK THE APPROPRIATE BOX(ES):  

     Work Session 

     Education Session 

     Information Item 

     Other  Specify:  Committee of the Whole (Items for Approval) 

 

Wayne Herr, Partner, in the firm McGee, Hearne & Paiz, LLP will lead a discussion about the 

University’s Bond Funds, Wyoming Public Media, and Intercollegiate Athletics annual audited 

financial statements and reports.  The main financial report and the compliance (A-133) report will 

be presented for approval at a special meeting of the Board of Trustees in early December.   

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Accountability is the paramount objective of institutional financial reporting.  It is the University’s 

duty to be accountable to the public and to provide information that responds to the needs of three 

groups of primary users of general-purpose financial reports: 

 the citizenry; 

 the governing board, the legislature and oversight bodies; and 

 investors and creditors. 

 

Meaningful financial reports and accompanying notes provide information useful for assessing 

financial conditions and results of operations; assisting in determining compliance with finance-

related laws, rules, and regulations; and assisting in evaluating efficiency and effectiveness of 

operations.  Preparation of these statements and reports are the responsibility of University 

management; however, it is the audit function that provides an external examination of these 

financial statements and reports. 

 

The University of Wyoming prepares five separate financial reports that are audited by an 

independent public accounting firm.  McGee, Hearne and Paiz, LLP of Cheyenne, Wyoming, was 

awarded a four-year engagement to conduct the annual audit for fiscal years 2014 through 2017, 

subject to annual evaluation of the audit firm’s performance. 

 

Three of the five annual reports are presented for the Board’s approval at this meeting.  As noted 

above, the other two reports will be presented in December.  The three reports, their purpose, and 

deadlines for submission to regulatory agencies are: 

 

 The Bond Funds Financial Report – This financial report is a subset of the institution-

wide financial statements and is prepared for the purpose of complying with the 

requirements of the University’s bond resolutions.  These statements include operations 

from the University Store, the Student Union, Dining Services, housing facilities, interest 

income on excess funds, government royalties, permanent land income, utility and 

telecommunications income.  They also include the following plant funds:  Project 

Acquisition Fund (unexpended funds), Capital Fund (renewals and replacement fund) and 

Retirement of Indebtedness Funds (reserve fund created by bond resolutions).  The auditors 
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express an opinion that these financial statements present fairly, in all material respects, 

the financial position of the Bond Funds as of the fiscal year end, and the changes in its net 

position and cash flows for the year then ended in conformity with accounting principles 

generally accepted in the United States of America.  They also provide “negative 

assurance” with respect to Debt Compliance; they state that nothing came to their attention 

that caused them to believe that the University failed to comply with the terms, covenants, 

provisions, or conditions, as listed in Article VIII of each of the bond resolutions insofar 

as they relate to accounting matters. 

 

The Bond Funds Financial Report is submitted to the Electronic Municipal Market 

Access (EMMA) system to comply with annual disclosure requirements.  The audited 

report must be submitted within 170 days of the fiscal year end (due mid-December). 

 

 Wyoming Public Media Financial Report – these financial statements present only the 

operations of Wyoming Public Media (WPM).  The auditors express an opinion on the fair 

presentation of WPM’s financial position and results of operations. 

 

WPM’s financial information is submitted in November to the Corporation for Public 

Broadcasting. 

 

 Intercollegiate Athletics Report – This report constitutes an “agreed-upon procedures” 

engagement; its scope is less than that of an audit.  The procedures include, but are not 

limited to, identifying all individual contributions that constitute more than 10% of total 

contributions, examination of cash receipts and disbursements, identification of unique 

internal control aspects and various inquiries related to compliance issues.  The National 

Collegiate Athletic Association (NCAA) in their 2013 Financial Audit Guidelines suggest 

these procedures and the auditors make no representation regarding the sufficiency of the 

procedures.  This engagement is solely to assist the University in complying with NCAA 

Constitution 6.2.4.16. 

 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

Annually, the Board accepts and approves Audited Financial Reports of the University of 

Wyoming. 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

The Board of Trustees is responsible for assuring that the University’s organizational culture, 

capabilities, systems, and processes are appropriate to protect the financial health and the 

reputation of the University in audit-related areas.  The presentation of annually audited financial 

reports is intended to inform the Board about significant matters related to the results of the annual 

audit so that they can appropriately discharge their oversight responsibility. 

 

ARGUMENTS IN SUPPORT: 

Annual financial reports serve various functions and have numerous audiences.  They not only 

serve to inform the campus community of the institution’s financial condition and results of 
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operations, they are required by various governmental, regulatory and rating agencies; holders of 

the institution’s bonds; and accrediting agencies.  The Board of Trustees is held to a high standard 

of full financial disclosure, transparency and accountability:  public acceptance and approval of 

the financial reports completes the audit cycle, helps tell the University of Wyoming’s financial 

story and assists the Board in exercising its fiduciary responsibilities. 

 

ARGUMENTS AGAINST: 

None 

 

ACTION REQUIRED AT THIS BOARD MEETING: 

It is recommended that the Board of Trustees of the University of Wyoming accept and approve 

the Bond Funds, Wyoming Public Media, and Intercollegiate Athletics reports for the fiscal year 

ended June 30, 2016. 

 

PRESIDENT’S RECOMMENDATION:  

The President recommends approval of the audited financial reports as described above. 
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AGENDA ITEM TITLE:  
Construction Updates, Mai 

 Facilities Committee Update 

 Real Estate Presentation - Listing of UW Properties Including Long Term Leases and other 

Ownership Interest (UW campus and off-campus properties)  

 Satellite Heating/Cooling Plant  

 Mick and Susie McMurry High Altitude Performance Center – Guaranteed Maximum Price 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

    Other   Specify: Committee of the Whole (Items for Approval) 

 

Facilities Committee Update 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Vice President for Administration Bill Mai will update the Board on the Facilities Committee.  

Real Estate Presentation (UW campus and off-campus properties) 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Vice President for Administration Bill Mai will update the Board on real estate property on and 

off the UW campus and will discuss other UW Properties including long term leases and other 

ownership interests.  Please see materials inserted below. 
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Satellite Heating/Cooling Plant  

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Vice President for Administration Bill Mai will update the Board on the satellite heating/cooling 

plant.  

Mick and Susie McMurry High Altitude Performance Center – Guaranteed Maximum Price 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

The existing 48,100 square foot Rochelle Athletic Center (RAC), completed in 2001, is one of the 

most widely used facilities by UW Athletics. At the time it opened, it was a state-of-the-art facility 

and continues to accommodate several areas utilized by all Cowboy and Cowgirl sports teams. The 

ground level houses an 8,600 square foot (SF) strength and conditioning area, a 4,800 SF sports 

medicine area, and a 5,600 SF football locker room and lounge area. The second story of the RAC 

houses 4,470 SF of space for the Office of Academic Support, the Cowboy football offices, 

meeting rooms, and displays of Cowboy football awards and outstanding players. 

 

The new 71,000 SF addition with the renovation (for a total of 120,125 SF) will provide a modern 

state-of-the art facility that will expand the holistic approach to the development of the student-

athlete. This approach relies on a complete and interactive view of the athlete’s daily status by 

monitoring training, conditioning, body analysis, nutrition, health, and academic load with the 

unique opportunity to provide High Altitude Training. The addition and renovation have been 

envisioned to accommodate the three key areas of Academics Center, Training Table, and Sports 

Performance. Programmatic elements include both those functions currently located within the 

RAC as well as new components. The existing RAC would be renovated and expanded to create a 

single facility that supports the programs goals and enhances the experience for UW’s student-

athletes.  

 

GE Johnson Construction Wyoming has been working with Pappas & Pappas Architects of 

Cheyenne, Wyoming in association with DLR Group of Denver Colorado; Benchmark Engineers 

of Cheyenne Wyoming; Martin/Martin of Cheyenne, Wyoming: MKK Consulting Engineers of 

Cheyenne, Wyoming; as well as members of the Facilities Construction Office to develop the 

Guaranteed Maximum Price (GMP) to be considered by the Board of Trustees at the November 

meeting. The GMP proposed by GE Johnson Construction Wyoming is being finalized and will 

be provided prior to the Board of Trustees November meeting.  The project is ready to proceed to 

the construction phase.   

 

The total budget (“all in”) for the project is $44M.  The project will be funded through $24M from 

private donations and $20M from State matching funds.  

 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  

 March 2015 – Board of Trustees approved the architect/engineering firm of Pappas and 

Pappas Architects, Cheyenne, Wyoming, in association with DLR Group, Denver, 

Colorado. 

 September 2015 – Board of Trustees approved the Construction Manager at Risk firm, GE 

Johnson Construction Wyoming.  
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 February 2016 – Board of Trustees approved naming of the “Mick and Suzie McMurry 

High Altitude Performance Center”. 

 March 2016 – Board of Trustees approved the exterior design of the Mick and Suzie 

McMurry High Altitude Performance Center. 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

Authorization is required from the Board of Trustees to begin the construction process. If 

authorized, construction is scheduled to commence late November, 2016. 

 

ARGUMENTS IN SUPPORT: 

There is sufficient funding through state matching funds and private donations to undertake the 

construction of this project. 

 

ARGUMENTS AGAINST: 

None 

 

ACTION REQUIRED AT THIS BOARD MEETING: 

Authorization to amend the Construction Manager-at-Risk agreement between the University of 

Wyoming and GE Johnson Construction Wyoming of Casper, Wyoming.  The amendment will 

establish a Guaranteed Maximum Price (GMP) for the Mick and Susie McMurry High Altitude 

Performance Center. 

 

PRESIDENT’S RECOMMENDATION: 

It is recommended that the Board of Trustees of the University of Wyoming approve the GMP and 

authorize the contracting for the construction  of the Mick and Susie McMurry High Altitude 

Performance Center with the Construction Manager-at-Risk, GE Johnson Construction Wyoming 

of Casper, Wyoming. 
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Committee of the Whole: REGULAR BUSINESS 

 Board of Trustees Committee Reports 

[Note- Committees of the Board will be discussed during a regular work session of the meeting.] 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Committee of the Whole (Regular Business) 

 

Trustee Standing Committees 

 Audit and Fiscal Integrity Committee  

 Financial Management and Reporting Committee 

 Facilities Contracting Committee 

 Budget Committee 

 Honorary Degrees and Awards Committee 

 

Liaison to Other Boards 

 UW Alumni Association Board 

 Foundation Board  

 Haub School of Environment & Natural Resources 

 Energy Resources Council 

 Cowboy Joe Club 
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1.  Committee of the Whole – ITEMS FOR APPROVAL: 

 Approval of Contracts and Grants, Gern 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Vice President for Research and Economic Development Bill Gern will present contracts and grant 

for approval. 
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July 2016 

Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

American Academy of 

Family Physicians 

Foundation 

11,200 Malm, Ronald   Wyoming WWAMI 

Medical Education 

AAFP Foundation's Senior Immunization 

Grant Award 

Battelle Energy Alliance 15,897 Banic, Amy   Computer Science Joint Appointment with Dr. Amy Banic 

at UWYO to increase the relevance of the 

CVE in the Center for Advanced Energy 

Studies at Idaho National Laboratory, 

evaluate and enhance the usability and 

effectiveness of immersive applications 

and hardware 

Columbia University 11,934 John, Barbara   Geology/Geophysics US Science Support Salary for IODP 

Expedition 357_John 

Memorial Resource 

Development 

5,000 Beck, Jeffrey   Ecosystem Science 

& Management 

Red Desert Pronghorn Survival and 

Reproduction 

Monsanto Company 6,000 Sbatella, Gustavo   Plant Sciences MSA Service Order 7:  Competitive 

Efficacy North Soy 

Muley Fanatic 

Foundation 

2,000 Monteith, Kevin   Zoology/Physiology Effects of predation on survival of 

neonatal mule deer in the Wyoming 

Range 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Muley Fanatic 

Foundation 

15,000 Monteith, Kevin   Zoology/Physiology Deer-Elk Ecology Research Project 

National Geographic 

Society 

19,904 Surovell, Todd Kelly, Robert; 

Frison, George 

C. 

Anthropology Investigating the Spatial Structure of a 

Human-Mammoth Association at the 

LaPrele Mammoth Site, Converse 

County, Wyoming, USA 

Oil Spill Recovery 

Institute 

24,882 Ben-David, Merav   Zoology/Physiology Combining Long-term Data and 

Ecological Modeling to Assess 

Sensitivity of Coastal River Otters to 

Climate Change (Adi Barocas Graduate 

Fellowship) 

Oregon State University 46,000 Albers, Heidi   Institute for 

Environmental and 

Natural Resources 

(IENR) 

CyberSEES: Computing and Visualizing 

Optimal Policies for Ecosystem 

Management 

Oregon, State of  349,000 Wambeam, Rodney   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Oregon SPF-SIG Evaluation 

Society of Wetland 

Scientists 

1,500 Murphy, Melanie   Ecosystem Science 

& Management 

Effects of wetlands ephemerality on 

avian richness patterns:  how might 

biodiversity hotspots shift under future 

climate change? 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Teton Conservation 

District 

12,000 Kauffman, Matthew   Zoology/Physiology Migration Assessment Big Game Herds 

of Teton County 

US Department of 

Agriculture Animal and 

Plant Health Inspection 

Service  (USDA-

APHIS)  

19,536 Latchininsky, 

Alexandre 

Debrey, Larry Ecosystem Science 

& Management 

WY CAPS-Small Grain 

US Department of 

Agriculture Animal and 

Plant Health Inspection 

Service  (USDA-

APHIS)  

4,555 Latchininsky, 

Alexandre 

Debrey, Larry Ecosystem Science 

& Management 

WY CAPS-Nematode 

US Department of 

Agriculture Animal and 

Plant Health Inspection 

Service  (USDA-

APHIS)  

59,337 Latchininsky, 

Alexandre 

Debrey, Larry Ecosystem Science 

& Management 

Wyoming Cooperative Agriculture Pest 

Survey 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

10,000 Jones, George   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Fen Inventory Project 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

13,504 Beauvais, Gary   Wyoming  Natural 

Diversity Database 

(WYNDD) 

USFS R2 Data-Wyoming Rare Species 

Conservation Partnership 

US Department of 

Defense/Air Force 

ROTC (DOD-AF 

ROTC) 

2,182 Bobbitt, Kathleen   Student Financial 

Aid (SFA) 

Air Force ROTC 15-16 

US Department of 

Education (D-ED) 

31,507 Bobbitt, Kathleen   Student Financial 

Aid (SFA) 

Pell Grant 15-16 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

25,000 Kornfeld, Marcel   Anthropology Last Canyon Cave Research in Montana 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

271,951 Korfanta, Nicole   Institute for 

Environmental and 

Natural Resources 

(IENR) 

Wyoming Greater Sage Grouse Regional 

Mitigation Strategy Development; and 

Subaward 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

108,900 Graf, Nicholas Hamerlinck, 

Jeffrey 

Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

WYGISC - Wyoming DDCT Support; 

and Sage Grouse Support 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

29,500 Clauter, Jody Ahern, James C 

Walker, Danny 

Anthropology Archeological Collections Curation and 

Management 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Interior US Geological 

Survey (DOI-USGS) 

52,000 Kauffman, Matthew   Zoology/Physiology Influence of Energy Development on 

Mule Deer Migrations II (RWO 191) 

US Department of 

Interior US Geological 

Survey (DOI-USGS) 

79,000 Chalfoun, Anna Lisa   Zoology/Physiology Influence of Energy Development on 

Non-Game Sagebrush Birds III (RWO 

192) 

US Department of 

Interior US Geological 

Survey (DOI-USGS) 

40,000 Kauffman, Matthew Monteith, 

Kevin 

Zoology/Physiology Phenology Tracking in Migratory Mule 

Deer: Connecting Remotely Sensed 

Metrics of Greenness with Movement, 

Forage Quality, Nutrition and 

Demography (RWO 195) 

US Department of 

Interior/National Park 

Service (DOI-NPS) 

63,962 Tronstad, Lusha   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Yellowstone Lake Plankton 30 Years 

After Invasion by Lake Trout 

US Department of Ag 

National Institute of 

Food and Agriculture 

(USDA-NIFA) 

88,400 Russell, Justina   Cooperative 

Extension Services 

Wind River Federally Recognized Tribes 

Extension Program 

US Department of 

Health and Human 

Services Centers for 

Medicare and Medicaid 

Services (DHHS-

CMMS) 

485 Steiner, Joseph   College of Health 

Science, Dean 

Meaningful Use Funds To Improve 

Patient Care (Financial Reward for 

Converting to Electronic Health Records) 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Health and Human 

Services Health 

Resources and Services 

Administration (DHHS-

HRSA) 

105,976 McKibbin, Christine Carrico, 

Catherine 

Wyoming Institute 

for Disabilities 

(WIND) 

Supplement 2 - ADRC 

US Federal 

Communications 

Commission (FCC) 

62,353 Root-Elledge, Sandra   Wyoming Institute 

for Disabilities 

(WIND) 

Wyoming Deaf-Blind Equipment 

Distribution Program FY16-17 

US National 

Aeronautics and Space 

Admin (NASA) 

135,300 Mavriplis, Dimitri J   Mechanical 

Engineering 

Development of Scalable Solvers for 

Current and Emerging Steady-state and 

Time-dependent Discretization; and 

Subcontracts 

US National Science 

Foundation (NSF) 

465,000 Roddick, Dean   Chemistry PFAP Catalysts for Alkane and 

Fluoroalkene Transformations  

US National Science 

Foundation (NSF) 

260,649 McElroy, Brandon   Geology/Geophysics Quantitative Hydraulics and transport 

from Strata and Dynamics of Sandy 

Bedforms  
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US National Science 

Foundation (NSF) 

759,173 Ewers, Brent Weinig, 

Cynthia 

Botany Predicting genotypic variation in growth 

and yield under abiotic stress through 

biophysical process modeling  

Utah, University of  40,000 Fan, Maohong   Chemical/Petroleum 

Engineering 

Co-firing Biomass and Coal under 

Pressurized Oxy-fired Combustion 

Conditions 

Various Sponsors 2,310 Stewart, Larry Ray   Manufacturing 

Works 

Program Income - Wyoming 

Manufacturing Extension Partnership 

(FY16) 

Various Sponsors 5,000 Walrath, David   Manufacturing 

Works 

MW Program Income - NIST 

Various Sponsors 170 Burman, Mary   School of Nursing Various Nursing Schools 

Various Sponsors 825 Redder, Alan   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Database Management 

Wyoming Business 

Council 

550,000 Walrath, David   Manufacturing 

Works 

Manufacturing Works FY17 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

5,000 Kauffman, Matthew   Zoology/Physiology Lander Mule Deer Migrations 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

3,000 Monteith, Kevin   Zoology/Physiology Harvest Records and Horn Size 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

5,000 Monteith, Kevin   Zoology/Physiology Wyoming Range:  Phase II Fawn 

Survival 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

10,000 Monteith, Kevin   Zoology/Physiology Deer-Elk Ecology Project 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

60,000 Monteith, Kevin   Zoology/Physiology Demography, Nutrition of Snowy Range 

Moose 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

5,000 Kauffman, Matthew   Zoology/Physiology Dubois Mule Deer Migration 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

5,000 Kauffman, Matthew   Zoology/Physiology Upper Shoshone, Owl Creek-Meeteetse, 

Clarks Ford Mule Deer Migrations 

Wyoming Cultural Trust 

Fund 

8,000 Kuzmych, Christina   Wyoming Public 

Radio 

Experiencing Wyoming Culture Through 

Media 

Wyoming Department 

of Agriculture 

8,475 Hilgert, Christopher   Plant Sciences Wyoming Specialty Crop Distance 

Diagnostics Network 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Department 

of Agriculture 

4,912 Schell, Scott Latchininsky, 

Alexandre 

Ecosystem Science 

& Management 

Travel support funding for the mosquito 

larval control workshop and West Nile 

Virus prevention training being 

conducted by the City of Laramie and 

UW-ES-Entomology 

Wyoming Department 

of Education 

177,744 Hardesty, Canyon Stock, Mark J. Wyoming Inst for 

Disabilities (WIND) 

Translate Project ECHO for Use in 

Educational Leadership 

Wyoming Department 

of Health 

1,180,068 Cook, Tiffany Despain, Laran Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Evaluation of Wyoming's Tobacco 

Prevention and Control Program 2017-18 

Wyoming Department 

of Health 

243,791 Root-Elledge, Sandra Hardesty, 

Canyon 

Wyoming Inst for 

Disabilities (WIND) 

UW ECHO in Developmental Disability 

Services 

Wyoming Department 

of Health 

312,000 Root-Elledge, Sandra   Wyoming Inst for 

Disabilities (WIND) 

Administration of the Inventory for 

Client and Agency Planning (ICAP) 

Assessment Tool 

Wyoming Department 

of Transportation 

11,500 Ksaibati, Khaled   Civil Engineering Traffic Counts 

Wyoming Game and 

Fish Department 

40,000 Monteith, Kevin   Zoology/Physiology Nutritional Carrying Capacity and 

Factors Limiting Population Growth of 

Mule Deer in the Wyoming Range  
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Game and 

Fish Department 

30,000 Kauffman, Matthew   Zoology/Physiology Monitoring Elk Migrations with Remote 

Photography  

Wyoming Game and 

Fish Department 

90,000 Kauffman, Matthew Monteith, 

Kevin 

Zoology/Physiology Population Dynamics of Moose in the 

Snowy Range 

Wyoming Game and 

Fish Department 

35,138 Walters, Annika   Zoology/Physiology Determining Stream of Origin and 

Spawning Site Fidelity of Salmonids in 

the Upper North Platte River Drainage 

Using Otolith Microchemistry  

Wyoming Game and 

Fish Department 

53,133 Walters, Annika   Zoology/Physiology LaBarge Creek Cutthroat Trout 

Investigations 

Wyoming Game and 

Fish Department 

40,000 Kauffman, Matthew   Zoology/Physiology Unit Base Funding 

Wyoming Game and 

Fish Department 

59,378 Graf, Nicholas Hamerlinck, 

Jeffrey 

Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

Wyoming Sage Grouse Conservation 

Efforts Application and Database 

Wyoming Game and 

Fish Department 

77,574 Tronstad, Lusha   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Phase I, Native Mussel Follow Up 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Game and 

Fish Department 

26,188 Wyckoff, Teale Hamerlinck, 

Jeffrey 

Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

SWAP Data Integration into the Natural 

Resources and Energy Explorer (NREX) 

and Updated/Enhanced in the Wyoming 

Interagency Spatial Database & Online 

Management System (WISDOM) 

Internal WGFD Mapping Application 

Wyoming State Bar 12,800 Anatchkova, Bistra Harnisch, Brian Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Conduct a survey of Wyoming attorneys 

to evaluate Wyoming Judges 

Wyoming Water 

Development Office 

804,930 Nicholson, 

Christopher 

  Civil Engineering Water Resources Data System (WRDS) 

FY2016-2018 Operating Budget 

      

Sponsor Programs      

TOTAL 7/2016 $       7,115,523     
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August 2016 

Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

America View, Inc. 23,500  Sivanpillai, Ramesh   Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

StateView Program Development and 

Operations for the State of Wyoming 

Baker Petrolite LLC 50,000  Alvarado, Vladimir   Chemical/Petroleum 

Engineering 

Surfactant-enhanced waterflooding 

Battelle Energy Alliance 18,200  Roth, Don Allen   School Energy 

Resources (SER) 

Center for Advanced Energy Studies: 

Core Research Capabilities 

Coordinator 

Battelle Energy Alliance 15,897  Banic, Amy   Computer Science Joint Appointment with Dr. Amy 

Banic at UWYO to increase the 

relevance of the CVE in the Center for 

Advanced Energy Studies at Idaho 

National Laboratory, evaluate and 

enhance the usability and 

effectiveness of immersive 

applications and hardware 

Battelle LLC, UT 80,000  Aidhy, Dilpuneet 

Singh 

  Mechanical 

Engineering 

Understanding Alloy Chemistry in the 

Formation, Diffusion and Mitigation 

of Point Defects and Clusters, and 

Phase Stability in Irradiated 

Disordered Alloys 

Bayer Inc. 6,000  Mealor, Brian   Plant Sciences Research and Extension in Invasive 

Weed Management 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Blue Cross Blue Shield 

of Wyoming 

4,774  Leduc, Robert   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Modify SBC Portal Upload Process 

Casper Area Economic 

Development 

197,500  Benson, Jonathon   Wyoming 

Technology Business 

Center (WTBC) 

Wyoming Technology Busdiness 

Center, Casper 

Colorado Potato 5,500  Stump, William   Plant Sciences Field Tests of Generic and New 

Generation Chemistries for Potato 

Pest Suppression, Bacterial Ringrot 

Symptom Expression in Various 

Potato Cultivars 

Columbia University 9,852  Cheadle, Michael 

John 

  Geology/Geophysics IODP Expedition 360 Atlantis Bank, 

SW Indian Ridge, Lower Crust and 

Moho 

CropLife Foundation 25,000  Edwards, Jeffrey   Cooperative 

Extension Services 

Creating a Sustainable Pesticide 

Safety Education Program for 

Wyoming 

Dayton Research, 

University of  

30,000  Naughton, Jonathan   Mechanical 

Engineering 

Developing an Approach for 

Assessing Effectiveness of Viscous 

Drag Reduction Approaches 

Halliburton Energy 

Services, Inc. 

292,287  Piri, Mohammad   School Energy 

Resources (SER) 

Fluid/Fluid and Fluid/Rock 

Interactions 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Innovative Science 

Solutions 

34,000  Naughton, Jonathan   Mechanical 

Engineering 

Development of an Elastomeric Force 

Balance 

Johns Hopkins 

University 

9,400  Shogren, Jason   Economics/Finance C-BEAR: Stress test the 

Agglomeration Bonus with 

endogenous land prices (allowing 

landowners to hold out conservation) 

and how additional monetary nudges 

affect land retirement decisions with 

the Parkhurst-Shogren Grid Game. 

National Council on 

Crime and Delinquency 

20,100  Anatchkova, Bistra   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

City of Boulder Community Survey 

on Safety and Crime 

Nature Conservancy 35,000  Rashford, Benjamin   Ag Economics Conservation Easement Research 

Program 

North Dakota 

Department of Health 

17,443  Harnisch, Brian   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Conduct monthly follow-up surveys 

with enrollees in the NDQuits 

cessation program. 

Serve Wyoming 161,423  Harrington, Patrick   VP Student 

Affairs/Conservation 

Corps 

Wyoming Conservation Corps 2016-

2917 AmeriCorps 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Southern Methodist 

University 

10,000  Surovell, Todd   Anthropology Fetteman/La Prele Archeological Site 

Texas Biomedical 

Research Institute 

19,005  Nathanielsz, Peter   Animal Science The Southwest National Primate 

Research Center 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

24,000  Jones, George   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Fen Inventory Project 

US Department of 

Defense/Army ROTC 

(DOD-Army ROTC) 

312,826  Bobbitt, Kathleen   Student Financial 

Aid (SFA) 

ARMY ROTC 15-16 

US Department of 

Education (D-ED) 

502,688  Bobbitt, Kathleen   Student Financial 

Aid (SFA) 

Federal Work Study Program 16-17 

US Department of 

Education (D-ED) 

3,223,623  Bobbitt, Kathleen   Student Financial 

Aid (SFA) 

Pell Grant 16-17 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Energy (DOE) 

295,042  Fan, Maohong   Chemical/Petroleum 

Engineering 

A Pollution-Prevention and 

Economically Viable Technology for 

Separation of Rare Earth Elements 

from Powder River Basin Coal Ashes; 

and subcontracts 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

3,581  Griscom, Hannah   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Baseline Research for Long-term 

Effects of Wind Farms on Pollinators 

in Sage Grouse Habitat 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

24,145  Keinath, Douglas   Wyoming  Natural 

Diversity Database 

(WYNDD) 

WY Special Status Species Data 

Collection 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

232  Beauvais, Gary   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Gopher Snake Study 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

20,000  Heidel, Bonnie   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Rare and Special Status Plant Species 

and Habitat Assessment 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

11,500  Harrington, Patrick   VP Student 

Affairs/Conservation 

Corps 

Newcastle BLM Field Office: 

Whoopup Fire Rehabilitation  
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

65,000  Tanaka, John   Ecosystem Science & 

Management 

Sustainable Rangelands Roundtable:  

A Formal Briefing on Usable Science 

for Sustainable Rangelands and a 

Rangeland Soil Health Session 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

25,000  Norton, Jay   Ecosystem Science & 

Management 

Developing an Inventory and 

Monitoring Framework of Herbaceous 

Riparian Wetlands in the National 

Trails Management Corridor of the 

Upper Sweetwater River Basin, 

Wyoming 

US Department of 

Interior US Geological 

Survey (DOI-USGS) 

216,460  Lauenroth, William   Botany Assessing Future Ecohydrological 

Suitability for Sagebrush Ecosystems 

US Department of 

Defense Defense 

Logistics Agency 

(DOD-DLA) 

185,848  Kline, Jill   Wyoming Small 

Business 

Development Center 

(SBDC) 

Wyoming Procurement Technical 

Assistance Center Government 

Contracting Assistance (2016-2017) - 

State Office 

US Department of 

Defense Office of Naval 

Research (DOD-ONR) 

208,895  Mavriplis, Dimitri J   Mechanical 

Engineering 

High-Order Adaptive Overset Mesh 

Methodology for Dynamic 

Ship/Aircraft Interface Simulations 

US Department of 

Health and Human 

Services Centers for 

Disease Control and 

32,338  Steiner, Joseph   College of Health 

Sciences, Dean 

Medicare Cost Report Payments for 

the Casper Residency Programs to 

Encounter Rate of Services Provided 

on their Annual Clinic Costs Reports 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Prevention (DHHS-

CDCP) 

US Department of 

Health and Human 

Services Centers for 

Medicare and Medicaid 

Services (DHHS-

CMMS) 

                     784  Steiner, Joseph   College of Health 

Sciences, Dean 

Meaningful Use Funds To Improve 

Patient Care (Financial Reward for 

Converting to Electronic Health 

Records) 

US Department of 

Health and Human 

Services National 

Institutes of Health 

(DHHS-NIH) 

              204,785  Bowman, Grant   Molecular Biology Bacterial Mechanisms for Establishing 

and Maintaining Cell Polarity; and 

Exempt 

US Environmental 

Protection Agency 

(EPA) 

              233,231  Murphy, Shane   Atmospheric Science Interplay Between Black and Brown 

Carbon from Biomass Burning and 

Climate 

US National 

Aeronautics and Space 

Administration (NASA) 

              270,000  Johnson, Paul E   Physics/Astronomy Wyoming NASA Space Grant 

Consortium 2015-2018 

US National 

Aeronautics and Space 

Administration (NASA) 

                45,100  Mavriplis, Dimitri J   Mechanical 

Engineering 

Development of Scalable Solvers for 

Current and Emerging Steady-state 

and Time-dependent Discretization 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US National Science 

Foundation (NSF) 

                67,367  Monteith, Kevin   Zoology/Physiology NSF GRP Ellen Aikens 

US National Science 

Foundation (NSF) 

                21,367  Dillon, Michael   Zoology/Physiology NSF GRFP Delina Dority 

US National Science 

Foundation (NSF) 

                46,000  Riebe, Clifford   Geology/Geophysics NSF GRFP - Lindsey Arvin 

US National Science 

Foundation (NSF) 

                21,367  Naughton, Jonathan   Mechanical 

Engineering 

NSF GRP - Marlin Jamell Holmes 

US National Science 

Foundation (NSF) 

                41,772  Sims, Kenneth   Geology/Geophysics Collaborative Research: U and Th 

Decay Series Dating of Seafloor 

Hydrothermal Deposits 

US National Science 

Foundation (NSF) 

                85,235  Cheadle, Michael 

John 

  Geology/Geophysics Collaborative Research: The four-

dimensional distribution of 

magmatism during the growth of 

lower oceanic crust: High precision U-

Pb dating of IODP Hole U1473A, 

Atlantis Bank, SWIR 

US National Science 

Foundation (NSF) 

              171,853  Sims, Kenneth   Geology/Geophysics Fe Isotopes as a Key to Understanding 

Fluid-rock Processes During 

Hydration of Oceanic Crust 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Utah State University               216,044  Freeburn, James   Cooperative 

Extension Services 

2016 WSARE Professional 

Development Program 

Utah State University                 65,478  Freeburn, James   Cooperative 

Extension Services 

NACAA SARE Fellows Program 

2016 

Various Sponsors                   2,647  Kline, Jill   Wyoming Small 

Business 

Development Center 

(SBDC) 

Program Income for FY16 SBDC 

SBA 

Various Sponsors                   1,663  Kline, Jill   Wyoming Small 

Business 

Development Center 

(SBDC) 

Market Research Center Program 

Income 

Various Sponsors                 10,000  Burman, Mary   School of Nursing Cash Match - Future of Nursing:  

State Implementation Program:  

ReNEW:  Seamless Nursing Educaitn 

for Students in Wyoming 

Various Sponsors                 11,770  Walrath, David   Manufacturing 

Works 

Program Income - NIST 

Various Sponsors                       80  Burman, Mary   School of Nursing Various Nursing Schools 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Vaughan Company                   7,560  Brant, Jonathan   Civil Engineering SWD Oil Droplet Shearing Study 

Wyoming Arts Council                   4,000  Moline, Philip   Cultural Programs UW Cultural Programs will present 

eleven (11) performances by 

national/internationally-acclaimed 

artists with accompanying arts 

education and professional activities 

during the 2016/2017 academic year. 

Wyoming Business 

Council 

                25,434  Godby, Robert W   Economics/Finance Wyoming Wind Development Study 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

                15,000  Ernest, Holly   Veterinary Science Wyoming Statewide Bighorn Sheep 

Population Genetics 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

                  7,300  Kauffman, Matthew   Zoology/Physiology Habitat Project Viewer 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

                  5,000  Kauffman, Matthew   Zoology/Physiology Beetle Kill and Sierra Madre Elk 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

                50,000  Monteith, Kevin   Zoology/Physiology Sheep Nutrition and Disease 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Cultural Trust 

Fund 

                  2,500  Markley, Benjamin 

D 

  Music Cedar Walton Cultural Outreach 

Project 

Wyoming Department 

of Health 

                  3,052  Leduc, Robert   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Ranger Maintenance FY16 

Wyoming Department 

of Health 

              300,000  Cook, Tiffany   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Suicide Prevention Evaluation 

Wyoming Game and 

Fish Department 

                99,288  Keinath, Douglas   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Coordinated Range Wide Occupancy 

Surveys for White-tailed Prairie Dog 

Wyoming Game and 

Fish Department 

                89,689  Walters, Annika   Zoology/Physiology Extent of Yellowstone Cutthroat Trout 

Hybridization with Rainbow Trout in 

the North Fork Shoshone River 

Drainage 

Wyoming Livestock 

Board 

              203,830  Schumaker, Brant   Veterinary Science Brucellosis Diagnostic Testing 

Support FY17-18 

Wyoming State 

Geological Survey 

                  6,000  Chamberlain, Kevin   Geology/Geophysics U-Pb Dates in Support of the Ervay 

Basin Mapping Project 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Wildlife and 

Natural Resource Trust 

                11,780  Hufford, Kristina   Ecosystem Science & 

Management 

Evaluating Seeding Outcomes at 

Reclaimed Well Sites in the Powder 

River Basin: Consequences for 

Greater-Sage-Grouse Habitat 

Wyoming Wildlife and 

Natural Resource Trust 

                71,000  Graf, Nicholas   Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

Design and Development of a Lek 

Based Disturbance, Disruption, 

Reclamation, and Restoration 

Tracking and Optimization Tool 

            

Sponsored Programs      

TOTAL 8/2015 $8,644,034                                 -     

      

Total From 7/2015 $7,115,523     

      

Total Year to Date $15,759,557     

7/2016-6/2017      
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Education (D-ED) 

         23,885,747  Bobbitt, Kathleen   Student Financial 

Aid (SFA) 

Direct Student Loans 2016-17 

Total Insitutional 

Awards  $     23,885,747      

      

Grand Total $39,645,304     
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September 2016 

Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

American Society of 

Plant Taxonomists 

                  5,100  Brown, Gregory   Botany Operational Support 

California, Berkeley, 

University of  

                  8,036  Schmidt, Lawrence 

O 

  Library Digitization TCN: Collaborative: The 

Microfungi Collections Consortium:  

A Networked Approach to Digitizing 

Small Fungi with Large Impacts on 

the Function and Health of 

Ecosystems 

Columbia University                 14,469  Cheadle, Michael 

John 

  Geology/Geophysics IODP Expedition 360 Atlantis Bank, 

SW Indian Ridge, Lower Crust and 

Moho - Dr. Cheadle - Research 

Columbia University                 15,853  John, Barbara   Geology/Geophysics IODP Expedition 360 Atlantis Bank, 

SW Indian Ridge, Lower Crust and 

Moho - Dr. John Research 

Columbia University                 37,329  McElroy, Brandon   Geology/Geophysics EarthCube Building Blocks: A Geo-

Semantic Framework for Integrating 

Long-Tail Data and Models 

Germains Seed 

Technology 

                  1,816  Sbatella, Gustavo   Plant Sciences Germains Seed Technology Trial 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Gowan Company LLC                   5,000  Stump, William   Plant Sciences Plant Disease Research in Potato and 

Sugar Beet 

Hess Corporation               900,000  Piri, Mohammad   School Energy 

Resources (SER) 

LIZA SCAL Study Program 

Lawrence Berkeley 

National Laboratory 

                80,000  Pierre, John W   Electrical 

Engineering 

Measurement-Based Stability 

Assessment--Real Time Measurement 

Units 

National Center for 

Atmospheric Research 

              107,598  Muknahallipatna, 

Suresh 

  Electrical 

Engineering 

Optimal and Practical Multiple 

Platform Single Source (MPSS) 

Strategies for Climate and Weather 

Applications on Many-Core 

Processors 

Nevada, Las Vegas, 

University of 

                68,511  Novak, Domen   Electrical 

Engineering 

Robust Driver Attention Monitoring 

by Combining Driving Behavior with 

Physiological Measurements 

New Mexico 

Department of Health 

              465,000  Costello, Humphrey   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Process and Outcome Valuation of 

New Mexico's Tobacco Use 

Prevention and Control 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Parents as Teachers 

National Center, Inc. 

              133,795  Feldman, Laura   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Wyoming Maternal, Infant and Early 

Childhood Home Visiting Programs 

Evaluation and Continuous Quality 

Improvement Program Development 

Simons Foundation                   7,000  Niu, Zhuang   Mathematics Some Problems in the Classification 

of C*-algebras; and Discretionary 

Portion 

Simplot, J.R.                   2,400  Sbatella, Gustavo   Plant Sciences Simplot Crop Trial 

University Corporation 

for Atmospheric 

Research 

                93,100  Ogden, Fred   Civil Engineering Incorporation of ADHydro Model into 

WRF-Hydro Framework 

US Department of Ag 

Agricultural Research 

Service (USDA-ARS) 

              185,000  Whipple, Glen   Cooperative 

Extension Services 

Enhancing Decision-Making by 

Agricultural Producers in Wyoming 

with Weather Variability: Reducing 

Enterprise Risk and Increasing 

Resilience 

US Department of Ag 

Agricultural Research 

Service (USDA-ARS) 

                50,000  Hess, Bret   Ag Experiment 

Station 

Collaborative Long-Term Agro-

ecosystem Research (LTAR) Efforts 

in the High Plains and Thunder Basin 

US Department of Ag 

Agricultural Research 

Service (USDA-ARS) 

                10,000  Hess, Bret   Ag Experiment 

Station 

Growth Efficiency and Carcass Traits 

of Breed-Composite Rams 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of Ag 

National Institute of 

Food and Agriculture 

(USDA-NIFA) 

                66,850  Schell, Scott   Ecosystem Science & 

Management 

Crop Protection and Pest Management 

Extension Implementation Area 

US Department of Ag 

National Institute of 

Food and Agriculture 

(USDA-NIFA) 

              174,169  Islam, Md   Plant Sciences The silent decline in soil potassium 

levels and its effect on alfalfa 

productivity in the central and western 

US - Year 1; and Subcontracts 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

                27,519  Kauffman, Matthew   Zoology/Physiology Enhancement of the Educational 

Materials Available to Resource 

Managers and the Public in Relation 

to Beetle Kill and Elk 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

                76,000  Tanaka, John   Ecosystem Science & 

Management 

Sustainable Rangelands Roundtable 

2015 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

                29,000  Estes-Zumpf, Wendy   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Comparing the utility of eDNA and 

visual encounter surveys for 

amphibian monitoring 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

                10,000  Heidel, Bonnie   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Shoshone National 

Forest_Biodiversity Studies 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

                15,000  Heidel, Bonnie   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Rare Plant Work on the Bighorn 

National Forest 2016 and 2017 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

                  6,000  Beauvais, Gary   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Natural Heritage Database Exports 

Within R4 

US Department of 

Agriculture Natural 

Resources Conservation 

Services (USDA-

NRCS) 

              112,500  Hamerlinck, Jeffrey   Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

IRMA 2.0--Design and Development 

of the Integrated Resource 

Management Application, Including 

Deployment and Maintenance 

US Department of 

Education (D-ED) 

           3,548,875  Ingram, Jennifer   Student Educational 

Opportunity 

Gaining Early Awareness and 

Readiness for Undergraduate 

Programs FY16-17 Admin; and 

Subcontracts 

US Department of 

Education (D-ED) 

                13,988  Bobbitt, Kathleen   Student Financial 

Aid 

Pell Grant 15-16 

US Department of 

Education (D-ED) 

              905,721  Bobbitt, Kathleen   Student Financial 

Aid 

Pell Grant 16-17 

US Department of 

Education (D-ED) 

              431,135  Bobbitt, Kathleen   Student Financial 

Aid 

SEOG Grant 16-17 

US Department of 

Education (D-ED) 

              296,640  Nysson, Elizabeth   Student Educational 

Opportunity 

McNair Scholars Program 2016-2017; 

and Exempt Portion 
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Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Energy (DOE) 

              315,881  Quillinan, Scott   School Energy 

Resources (SER) 

Assessing rare earth element 

concentrations in geothermal and oil 

and gas produced waters:  A potential 

domestic source of strategic mineral 

commodities - Year 1; and 

Subcontracts 

US Department of 

Energy (DOE) 

              120,187  Liu, Xiaohong   Atmospheric Science Use of Remote Sensing and In-Situ 

Observations to Develop and Evaluate 

Improved Representations of 

Convection and Clouds for the ACME 

Model - Year 1 

US Department of 

Energy (DOE) 

              197,845  Zhu, Mengqiang   Ecosystem Science & 

Management 

EPSCoR: Nucleation, Growth, and 

Aggregation of Todorokite 

Nanoparticles from Both Geochemical 

and Materials Science Perspectives - 

Year 1 

US Department of 

Health and Human 

Services Centers for 

Disease Control and 

Prevention (DHHS-

CDCP) 

                32,338  Steiner, Joseph   College of Health 

Sciences, Dean 

Medicare Cost Report Payments for 

the Casper Residency Programs to 

Encounter Rate of Services Provided 

on their Annual Clinic Costs Reports 

US Department of 

Health and Human 

Services National 

Institutes of Health 

(DHHS-NIH) 

              632,971  Jarvis, Donald   Molecular Biology Impact of Fc N-glycan Structure on 

HIV-specific Antibody Functions; and 

Subcontracts 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

                10,000  Dillon, Michael   Zoology/Physiology Baseline Research for Long-term 

Effects of Wind Farms on Insects in 

Wyoming 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

                12,000  Hufford, Kristina   Ecosystem Science & 

Management 

Consequences of Commercial Seed 

Introductions for the Genetic 

Composition of Native Plant 

Populations: Resource Extraction 

Sites on BLM Lands in Wyoming 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

                26,700  Caffrey, Paul   Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

AGWA Calibration, Review and 

Support Bird Canyon and Monita 

Divide 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

                24,700  Beck, Jeffrey   Ecosystem Science & 

Management 

WY Pronghorn Response in 

Environmental Change CESU 

US Department of 

Interior Fish and 

Wildlife Service (DOI-

FWS) 

                31,704  Robinson, Timothy   Wyoming WWAMI 

Medical Education 

Statistical Support for Inventory and 

Monitoring Projects 

US Department of 

Interior National Park 

Service (DOI-NPS) 

                15,025  Korfanta, Nicole   Institute for 

Environmental and 

Natural Resources 

(IENR) 

Natural Resource Condition 

Assessments:  Fort Laramie National 

Historic Site, Agate Fossil Beds 

National Monument, Scotts Bluff 

National Monument, and Badlands 

National Park (UWY-199) 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US National 

Aeronautics and Space 

Admin (NASA) 

              125,000  Johnson, Paul E   Physics/Astronomy Wyoming NASA EPSCoR RID 

Proposal 2015 - 2018 

US National 

Aeronautics and Space 

Admin (NASA) 

                32,372  Liu, Xiaohong   Atmospheric Science Constraining the Modeling of Dust 

Aerosol and Climate Impacts Using 

CALIPSO, CloudSat, and other A-

Train Satellite Measurements 

US National Science 

Foundation (NSF) 

           1,915,034  Rodi, Alfred   Atmospheric Science Wyoming King Air as a National 

Facility; and Supplemental Funding - 

Deployment 

US National Science 

Foundation (NSF) 

              155,066  Basile, Francisco   Chemistry Removal of time and fidelity 

constraints in MALDI-MS imaging of 

proteins in tissue - Year 1 

US National Science 

Foundation (NSF) 

             154,477  Buerkle, Christian   Botany Collaborative Proposal: Dimensions: 

The evolution of novel interactions 

within a network of plant, insect and 

microbial biodiversity - Year 1 

US National Science 

Foundation (NSF) 

              147,309  Heinz, Stefan   Mathematics Mathematical Foundations of Future 

Turbulent Flow Simulations 

US Small Business 

Administration 

                50,000  Kline, Jill   Wyoming Small 

Business 

Development Center 

Wyoming Small Business 

Development Center_FY2016 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Various Sponsors                       62  Kline, Jill   Wyoming Small 

Business 

Development Center 

Program Income for FY16 SBDC 

SBA 

Various Sponsors                   4,710  Kline, Jill   Wyoming Small 

Business 

Development Center 

Market Research Center Program 

Income 

Various Sponsors                   5,000  Burman, Mary   School of Nursing Cash Match - Future of Nursing:  

State Implementation Program:  

ReNEW:  Seamless Nursing Educaitn 

for Students in Wyoming 

Various Sponsors                      200  Walrath, David   Manufacturing 

Works 

Program Income - NIST 

Wyoming Arts Council                 11,453  Markley, Benjamin 

D 

  Music UW String Project and UW Jazz Area 

Cedar Walton Cultural Outreach 

Project 

Wyoming Arts Council                   6,290  Benson, Jonathon   Wyoming 

Technology Business 

Center 

Wyoming Art Incubation 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Arts Council                 13,132  Moldenhauer, Susan   Art Museum Operating Support for the UW Art 

Museum Programs in Exhibitions, 

Collections, Education, Outreach and 

Professional Development 

Wyoming Business 

Council 

                38,853  Walrath, David   Manufacturing 

Works 

Manufacturing Works FY17 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

                32,000  Ernest, Holly   Veterinary Science Wyoming Statewide Bighorn Sheep 

Population Genetics 

Wyoming Community 

Foundation/Wyoming 

Wildlife Foundation 

                  5,000  Kauffman, Matthew   Zoology/Physiology Elk Migrations of the GYE 

Wyoming Cultural Trust 

Fund 

                  5,000  Christensen, Katie   Art Museum Brandon Ballengee Public Programs 

Wyoming Department 

of Health 

                80,000  Hardesty, Canyon   Wyoming Institute 

for Disabilities 

(WIND) 

Wyoming Vision Collaborative 

Wyoming Department 

of Transportation 

              168,551  Ahmed, Mohamed   Civil Engineering Performance Measures and 

Independent Evaluation Support - 

Connected Vehicle Pilot Deployment 

Program 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Department 

of Transportation 

              270,449  Ahmed, Mohamed   Civil Engineering Application Development, Human 

Use Approval, and Participants 

Training - Connected Vehicle Pilot 

Deployment Program 

Wyoming Department 

of Transportation 

           1,169,362  Kunkel, Paul   TransPark FY17 5311 Rural Public Transit-

Operating Funding; and Admin 

Funding; and Maintenance Funding 

Wyoming Game and 

Fish Department 

                75,467  Beauvais, Gary   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Species Information Coordinator 

Wyoming Game and 

Fish Department 

                76,280  Beauvais, Gary   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Statewide Observation Database 

Wyoming Game and 

Fish Department 

                56,750  Graf, Nicholas   Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

Density and Disturbance Calculation 

Tool (DDCT)_Upgrade 

Wyoming Office of 

State Lands and 

Investments 

                43,134  Hodza, Paddington   Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

Wyoming Forest Stewardship Spatial 

Analysis 

Wyoming Outdoor 

Council 

                18,615  Hodza, Paddington   Wyoming 

Geographic 

Information Science 

Center (WYGISC) 

The Wilderness Society Geospatial 

Web Application 



The University of Wyoming 

Board of Trustees’ Report 

November 16-18, 2016 

Page 327 

 

 
 

Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Weed and  

Pest Disrict 

                23,000  Collier, Timothy   Ecosystem Science & 

Management 

WY Weed Support for Biological 

Control Position 

      

Sponsored Programs      

TOTAL 9/2016  $     14,005,320      

      

Total From 7/2016  $       7,115,523      

Total From 8/2016  $       8,644,034      

      

Total Year to Date  $     29,764,876      

      

Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Education (D-ED) 

         23,885,747  Bobbitt, Kathleen   Student Financial 

Aid (SFA) 

Direct Student Loans 2016-17 

Total Institutional 

Awards  $     23,885,747      

      

Grand Total $53,650,623     
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October 2016 

Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

American Society of 

Plant Taxonomists 

                  6,408  Brown, Gregory   Botany Operational Support 

California, University of                 81,127  Riebe, Clifford   Geology/Geophysics Southern Sierra Critical Zone 

Observatory 

Center for Civic 

Education 

                51,952  Ewig, Richard   American Heritage 

Center 

Subcontracts 

Colorado State 

University 

                48,086  Tinker, Daniel   Botany Sustainable Biofuel Feedstocks from 

Beetle-killed Wood: Bioenergy 

Alliance Network of the Rockies 

(BANR) 

Colorado State 

University 

                13,893  Parker, Sylvia   Science and 

Mathematics Teaching 

Center (SMTC) 

Sustainable Biofuel Feedstocks from 

Beetle-killed Wood - Parker 

Colorado State 

University 

                50,591  Russell, Justina   Cooperative Extension 

Services 

Sustainable Biofuel Feedstocks from 

Bettle-killed Wood - Geiger 

Colorado State 

University 

              115,533  Strauss, Sarah   Anthropology Sustainable Biofuel from Beetle-killed 

Wood - Strauss 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Crop Research 

Foundation of Wyoming 

                  6,000  Eberle, Carrie   Plant Sciences Winter Wheat Variety Trial 

Embassy of the Federal 

Republic of Germany 

                  7,192  Landreville, Kristen   Communications/Mass 

Media 

Germany Meets the U.S. 

Friends of Fish Creek                 30,440  Stoellinger, Temple   Institute for 

Environmental and 

Natural Resources 

(IENR) 

Friends of Fish Creek Legal Analysis 

Jackson State University               350,000  Fan, Maohong   Chemical/Petroleum 

Engineering 

Collaborative Research and Education 

on Synergized Transformational Solar 

Chemical Looping and Photo-

Ultrasonic Renewable Biomass 

Refinery; and Exempt Items 

Monsanto Company                   4,925  Sbatella, Gustavo   Plant Sciences MSA Service Order 8: Kochia Control 

with Various Tankmixe 

Muley Fanatic 

Foundation 

                  3,000  Kauffman, Matthew   Zoology/Physiology Baggs Mule Deer Project 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

National Endowment 

for the Arts 

                20,000  Moldenhauer, Susan   Art Museum To support a survey of Ballangee's 

artwork based on scientific research; 

catalog; symposium; lectures and 

workshops; PreK-12, academic, and 

community education programs; 

inpartnership with UW Biodiversity 

Institute and Laramie Main Street 

Alliance 

New Mexico 

Department of Health 

                75,000  Costello, Humphrey   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Evaluation of the CDC 1305 State 

Public Health Actions to Prevent and 

Control Diabetes, Heart Disease, 

Obesity, and Associated Risk Factors 

and Promote School Health--Basic 

and Basic Plus Components 

Northern Arizona 

University 

                48,014  Petersen, Douglas 

Bryan 

  Speech Pathology Year 3 - Development of a Dual 

Language Narrative Curriculum 

University of Texas 

Health Science Center at 

San Antonio 

                44,342  Li, Cun   Animal Science Maternal obesity and immune 

developmental programming, role of 

the microbiome 

US Department of Ag 

National Institute of 

Food and Agriculture 

(USDA-NIFA) 

                12,300  Dhekney, Sadanand   Plant Sciences Regulatory Protocols for Current and 

Emerging Genome Editing 

Technologies in Crop Improvement 



The University of Wyoming 

Board of Trustees’ Report 

November 16-18, 2016 

Page 331 

 

 
 

Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of Ag 

National Institute of 

Food and Agriculture 

(USDA-NIFA) 

                31,000  Miller, Myrna   Veterinary Science National Animal Health Laboratory 

Network (NAHLN) Testing 

US Department of Ag 

National Institute of 

Food and Agriculture 

(USDA-NIFA) 

              119,650  Cotton, Scott   Cooperative Extension 

Services 

Western Area Livestock and 

Agriculture Risk Mitigation Project 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

                21,000  Ahern, James   Anthropology Black Hills Forest Archaeological 

Repository Curatorial Services 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

                11,500  Harrington, Patrick   VP Student 

Affairs/Conservation 

Corps 

Bighorn National Forest East Tensleep 

Creek Trail Construction 

US Department of 

Agriculture Forest 

Service (USDA-FS) 

                23,000  Harrington, Patrick   VP Student 

Affairs/Conservation 

Corps 

YCC Residential - Greys River 

Ranger District - Moose Flat 

Campground and Cazier Guard 

Station 

US Department of 

Agriculture Natural 

Resources Conservation 

Services (USDA-

NRCS) 

              120,000  Maczko, Kristie   Ecosystem Science & 

Management 

Rangeland Science in Support of 

Practical Aspects of Soil Health for 

Producers - Correlations between 

Livestock Performance Indicators and 

Soil Health 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Commerce Economic 

Development 

Administration (DOC-

EDA) 

              110,000  Benson, Jonathon   Wyoming Technology 

Business Center 

(WTBC) 

FY16-17 University Center Economic 

Development Program/WTBC 

US Department of 

Education (D-ED) 

                  2,000  Bobbitt, Kathleen   Student Financial Aid Teacher Education Assistance for 

College & Higher Ed (TEACH) 16-17 

US Department of 

Education (D-ED) 

              126,438  Bobbitt, Kathleen   Student Financial Aid Pell Grant 16-17 

US Department of 

Education (D-ED) 

                  4,250  Bobbitt, Kathleen   Student Financial Aid SEOG Grant 16-17 

US Department of 

Health and Human 

Services Centers for 

Disease Control and 

Prevention (DHHS-

CDCP) 

                32,338  Steiner, Joseph   College of Health 

Sciences, Dean 

Medicare Cost Report Payments for 

the Casper  and Cheyenne Residency 

Programs to Encounter Rate of 

Services Provided on their Annual 

Clinic Costs Reports 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

                70,000  Monteith, Kevin   Zoology/Physiology Nutritional Carrying Capacity and 

Factors Limiting Population Growth 

of Mule Deer in the Wyoming Range 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

                17,689  Jeliazkov, Valtcho   Plant Sciences Landscape Restoration Through 

Science-based Reclamation and 

Education 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

                  5,000  Clauter, Jody   Anthropology Archeological Collections Curation 

and Management 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

                25,000  Beck, Jeffrey   Ecosystem Science & 

Management 

WY Pronghorn Response in 

Environmental Change CESU 

US Department of 

Interior Bureau of Land 

Management (DOI-

BLM) 

                40,000  Scasta, John   Ecosystem Science & 

Management 

Adobe Town HMA Horse GPS Collar 

Project 

US Department of 

Interior Fish and 

Wildlife Service (DOI-

FWS) 

                45,000  Rahel, Frank   Zoology/Physiology Wyoming Toad Recovery Program 

US Department of 

Interior National Park 

Service (DOI-NPS) 

                  8,006  Gerow, Kenneth   Statistics Biostatistical Support for NPS Fire 

Ecology Program 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Interior US Geological 

Survey (DOI-USGS) 

                60,000  Kauffman, Matthew   Zoology/Physiology RWO 198: Investigating elk 

movement and winter range 

connectivity to predict the spread of 

brucellos 

US Department of 

Justice Bureau of Justice 

Statistics (DOJ-BJS) 

              115,891  Butler, Steven   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

State Justice Statistics Program for 

Statistical Analysis Centers (2016-

2017): Analysis and Trends in 

Schedule II and III Drugs in the 

Wyoming Prescription Drug 

Monitoring Program 

US National 

Aeronautics and Space 

Admin (NASA) 

                77,000  Mavriplis, Dimitri J   Mechanical 

Engineering 

NASA Education Aeronautics 

Scholarship and Advanced STEM 

Training and Research (AS&ASTAR) 

Fellowship: Adjoint Convergence 

Strategies for Multidisciplinary 

Optimization Problems (Student: 

Emmett Padway) 

US National Science 

Foundation (NSF) 

              671,012  Ewers, Brent   EPSCOR EPSCoR Water in a Changing West 

Participant Support; and EPSCoR RII 

Track 1 - Cyberinfrastructure; and 

HPAIRI; and SRAP; and WRIR 

US National Science 

Foundation (NSF) 

                44,044  Williford, Jason S   Mathematics Q-polynomial schemes, coherent 

configurations, and applications 

US National Science 

Foundation (NSF) 

              331,130  Wagner, Catherine   Botany Reconstructing evolutionary history in 

adaptive radiations with genomic data; 

and Participant Costs and Tuition and 

Fees 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Small Business 

Administration 

              125,000  Jordan, Gregory   Wyoming Small 

Business Development 

Center 

Federal And State Technology 

Partnership Program 2016-17 

Utah State University                 12,951  Islam, Md   Plant Sciences Economic and Environmental 

Sustainability of Irrigated Grass-

Legume Mixtures 

Utah State University                 12,409  Schumaker, Brant   Veterinary Science Increasing Sustainable Agriculture 

Through Enhanced Diagnostics with 

Brucella infection 

Various Sponsors                      222  Kline, Jill   Wyoming Small 

Business Development 

Center 

Program Income for FY17 SBDC 

SBA 

Various Sponsors                   1,000  Burman, Mary   School of Nursing Cash Match - Future of Nursing:  

State Implementation Program:  

ReNEW:  Seamless Nursing Educaitn 

for Students in Wyoming 

Various Sponsors                 18,415  Walrath, David   Manufacturing Works MW Program Income - NIST 

Various Sponsors                      360  Burman, Mary   School of Nursing Various Nursing Schools 

Various Sponsors                   1,000  Redder, Alan   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Database Management 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Various Sponsors                   2,800  Hamerlinck, Jeffrey   Wyoming Geographic 

Information Science 

Center (WYGISC) 

Spatial Data and Visualization Center 

Washington, University 

of 

                  6,552  Robinson, Timothy   Wyoming WWAMI 

Medical Education 

U of Washington Medical Student 

Counseling FY17 

WY Association of 

Sheriffs and Chiefs of 

Police 

                  7,767  Bade, Chad   University Police Enforcement of Underage Drinking 

Laws 

Wyoming Business 

Council 

              763,778  Kline, Jill   Wyoming Small 

Business Development 

Center 

Wyoming Small Business 

Development Center 2016-2018; and 

2016-2017 Region 1 , 2, 3, 4, 4A, 5, 6 

Fremont, 6 Teton, and Overmatch 

Wyoming Business 

Council 

              266,774  Kline, Jill   Wyoming Small 

Business Development 

Center 

Wyoming Procurement Technical 

Assistance Center (PTAC); and  17-18 

Wyoming Business 

Council 

                10,000  Kline, Jill   Wyoming Small 

Business Development 

Center 

Gro-Biz Conference and Idea Expo 

2016-17 

Wyoming Business 

Council 

                24,500  Kline, Jill   Wyoming Small 

Business Development 

Center 

State Trade and Expansion Program 

(STEP) 

Wyoming Business 

Council 

                22,200  Walrath, David   Wyoming Small 

Business Development 

Center 

State Trade and Expansion Program 

(STEP) 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Coalition 

Against Domestic 

Violence and Sexual 

Assault 

                  5,000  Selheim, Megan   VP Student Affairs Pilot Community Program: 

Community-Based Primary Sexual 

Violence Prevention Education 2016-

2017 

Wyoming Community 

Foundation 

              110,000  Feldman, Laura   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Kids Count 

Wyoming Department 

of Agriculture 

                  6,600  Galey, Francis   College of Ag, Dean Potato Certification Association of 

Nebraska Potato Inspections and Seed 

Potato Certifications in Wyoming 

Wyoming Department 

of Education 

                62,000  Hardesty, Canyon   Wyoming Institute for 

Disabilities (WIND) 

UW ECHO in Career Development 

Wyoming Department 

of Education 

              532,736  Hardesty, Canyon   Wyoming Institute for 

Disabilities (WIND) 

UW ECHO In Individual Learning 

Networks; and Subcontracts 

Wyoming Department 

of Family Services 

           1,611,934  Meuli, Melinda   Family/Consumer 

Sciences 

Wyoming Supplemental Nutrition 

Assistance Program Education 2015-

2018 - Year 2 2016-17 

Wyoming Department 

of Health 

              200,000  Wambeam, Rodney   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Wyoming State Epidemiological 

Outcomes Workgroup 



The University of Wyoming 

Board of Trustees’ Report 

November 16-18, 2016 

Page 338 

 

 
 

Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming Department 

of Health 

              220,000  Wambeam, Rodney   Wyoming  Survey & 

Analysis Center 

(WYSAC) 

Wyoming Strategic Prevention 

Framework, Partnerships for Success 

Wyoming Game and 

Fish Department 

                35,650  Graf, Nicholas   Wyoming Geographic 

Information Science 

Center (WYGISC) 

Wyoming Sage Grouse Conservation 

Efforts_Database Upgrade 

Wyoming Game and 

Fish Department 

                85,000  Ben-David, Merav   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Spotted Skunk Genetics Work 

Wyoming Game and 

Fish Department 

                22,781  Hufford, Kristina   Ecosystem Science & 

Management 

Sage-Grouse Habitat Restoration in 

Northeastern Wyoming: Evaluating 

Revegetation Outcomes 

Wyoming Game and 

Fish Department 

                34,991  Chalfoun, Anna Lisa   Zoology/Physiology Effects of climate on non-game 

sagebrush bird demography and 

populations 

Wyoming Game and 

Fish Department 

                10,000  Abernethy, Ian   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Northern Long-eared Bat - Laramie 

Peak 

Wyoming Game and 

Fish Department 

                30,841  Tronstad, Lusha   Wyoming  Natural 

Diversity Database 

(WYNDD) 

Phase II - Native Mussel Surveys 

Wyoming Humanities 

Council 

                     750  Ward, Seth   Religious Studies Menachem Mor Presents "Samaritans 

Past and Present" and "Bar Kokhba: 

Hebrew to English" 
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Wyoming 

Instrumentation 

Development 

                46,533  Naughton, Jonathan   Mechanical 

Engineering 

Dynamic Testing of Optimized 

Rotocraft Airfoil 

Wyoming Military 

Department 

              118,000  Weathermon, Rick   Anthropology Survey, Recording and Evaluation of 

Archaeological Sites in the Patten 

Creek Drainage of the North Training 

Area, Camp Guernsey, Wyoming 

Wyoming State Parks 

and Cultural Resources 

              100,000  Burke, Bridget   American Heritage 

Center 

We the People and Project Citizen 

      

Sponsored Programs      

TOTAL 10/2016  $       7,588,295      

      

Total From 7/2016  $       7,115,523      

Total From 8/2016  $       8,644,034      

Total From 9/2016  $     14,005,320      

      

Total Year to Date  $     37,353,171      
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Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

Sponsor Amount 

Principal 

Investigator (PI) Co-PI Dept Description 

US Department of 

Education (D-ED) 

         23,885,747  Bobbitt, Kathleen   Student Financial Aid 

(SFA) 

Direct Student Loans 2016-17 

Total Institutional 

Awards  $     23,885,747      

      

Grand Total $61,238,918     
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2.  Committee of the Whole- ITEMS FOR APPROVAL 

 Approval of Personnel, Miller 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

All documents for Approval of Personnel have been distributed to the Board members prior to the 

meeting.  

 

 

 

 

3.  Committee of the Whole- ITEMS FOR APPROVAL 

Approval of Revisions to UW Regulations 

Residence Halls  

 UW Reg 1-102  

 UW Reg 2-178  

Haub School of Environment and Natural Resources 

 UW Reg 1-1 

 UW Reg 5-1  

 UW Reg 5-408 

 UW Reg 5-804  

 UW Reg 7-580  

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Please see work session section of the report for this information.   
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4.  Committee of the Whole- ITEMS FOR APPROVAL 

 Approval of Bylaws, MacPherson/Evans  

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Committee of the Whole (Items for Approval) 

 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Please see work session section of the report for this information.   

 

 

 

 

5.  Committee of the Whole- ITEMS FOR APPROVAL 

 Approval of Policy Related to Alcohol Sales at Athletic Events 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Committee of the Whole (Items for Approval) 

 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Please see work session section of the report for this information.   
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6.  Committee of the Whole- ITEMS FOR APPROVAL 

 Approval of Operating and Capital Facilities Reserve Policy 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Committee of the Whole (Items for Approval) 

 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Please see work session section of the report for this information.   

 

 

 

 

7.  Committee of the Whole- ITEMS FOR APPROVAL 

 Approval of Modification to Trustee Scholars Award, Axelson 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Committee of the Whole (Items for Approval) 

 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Please see work session section of the report for this information.   
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8.  Committee of the Whole- ITEMS FOR APPROVAL 

 Approval of Mineral Lease (per discussion during executive session), Mai 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Vice President for Administration Mai will discuss the Approval of the Mineral Lease.   
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9.  Committee of the Whole- ITEMS FOR APPROVAL 

 Approval of Degree Elimination – [Self-Design Major (SDM)], Miller 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Consent Agenda 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

 

The College of Arts and Sciences has requested the elimination of the undergraduate Self-Design 

Major (SDM). This major has had sustained low enrollment over the past eight years. With large 

programs in the College of Arts & Science that have over 700 students, the elimination of a major 

that often had no more than 3 students and fewer graduates reflects efficient and sensible decision 

making.  

 

The anticipated effects on students are minimal as currently enrolled students will be allowed to 

complete their degree programs. Students have been informed of this impending decision and no 

faculty or academic professionals are impacted by this elimination. The impact of this elimination 

of the program on the college and university will be minimal because of the low number of 

students, and because students can take regular courses that exists in other degree programs.  

 

Per UW Regulation 6-43 (Academic Program Elimination), when proposals are initiated by an 

academic unit’s academic personnel and the academic unit has agreed to the program’s 

elimination, a proposal will be presented to the Provost.  The proposal will be reviewed by the 

Provost and will be distributed to the Faculty Senate, Staff Senate, and ASUW for information 

purposes.  The Provost will submit to the President for approval and to the Board of Trustees for 

final disposition.  Since the elimination of this program is not contested, it is not included in the 15 

elimination proposals that are currently under review this academic year.  

 

The process outlined above has been completed, and the Provost and President recommend that the 

Board approve elimination.    

   

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

None. 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

The Board of Trustees are required to approve eliminations of programs. 

 

ACTION REQUIRED AT THIS MEETING: 

Board approval of elimination of the undergraduate Self-Design Major (SDM).  

 

PRESIDENT’S RECOMMENDATION: President Laurie Nichols recommends approval  
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10.  Committee of the Whole- ITEMS FOR APPROVAL 

Approval of Mick and Susie McMurry High Altitude Performance Center-

Guaranteed Maximum Price, Mai 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Consent Agenda 

 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Please see work session section of the report for this information.   

 

 

 

 

11.  Committee of the Whole- ITEMS FOR APPROVAL 

 Approval of FY18 Budget Reduction Plan, Nichols  

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:  Consent Agenda 

 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

Please see work session section of the report for this information.   
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1.  INFORMATION ONLY ITEM 

 Progress Report/Change Orders 

 

CHECK THE APPROPRIATE BOX(ES): 

 Work Session  

 Education Session 

 Information Item  

 Other   Specify:   

 

Capital Construction 

Progress Report as of October 17, 2016 

 

The following is an accounting of the progress and activity of construction and design since the 

last Trustees meeting.  Also reported are approved change orders. 

 

PROJECTS IN CONSTRUCTION 

 

1. Arena Auditorium Renovation 
Phase I 

          Ph I & II 

Contractor: Haselden Wyoming Constructors 

  Casper, WY 

 

Original Project Budget                 $12,850,000    (a)            

Adjusted Project Budget                $12,982,109    (d) 

 
 

 

Funding Sources: Original Anticipated: Actual: 

Foundation 5,000,000 3,149,951 

State Match 5,000,000 3,900,049 

State Appropriation 2,850,000 5,120,000 

Athletics - 812,109 

Total Funding 12,850,000 12,982,109 

 

Guaranteed Maximum Price   $ 7,056,730 

Contract Substantial Completion Date March 27, 2014 

  

 

 

 

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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(In 

Thousands) 

Budget Additional 

Funding 

 

Use of 

Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 

Balance 
 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 7,057 911 360 8,328 (8,328) - - 

Contingency 360 - (360) - - - - 

Design 1,065 - - 1,065 (1,042) (17) 6 

FF&E 3,663 (460) - 3,203 (3,295) (3) (95) 

Tech 250 (250) - - - - - 

Admin 455 (69) - 386 (297) - 89 

Total 12,850 132 - 12,982 (12,962) (20) - 

 

Phase II 

 

Contractor- pre construction:    Haselden Wyoming Constructors 

      Casper, WY 

Contractor – Design/Bid/Build:  Sletten Construction of Wyoming, Inc. 

 

Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from 

Phase I was applied to Phase II.  See additional funding (b) below. 

 

Original Project Budget                            $17,150,000    (a)            

Adjusted Project Budget                           $17,830,000    (d) 

 

Funding Sources: Original Anticipated: Actual: 

Foundation 5,000,000 6,850,049 

State Match 5,000,000 6,099,951 

State Appropriation 7,150,000 4,880,000 

Total Funding 17,150,000 17,830,000 

 

Contract Price     $13,282,982 

Contract Substantial Completion Date October 16, 2017 

 

Note:   Funds have been reallocated among the budget categories.  The adjusted budget 

has not changed in total.  Corresponding expenditures and obligations have also been 

reallocated.  The project has changed from CMAR to Design/Bid/Build.   
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(In 

Thousands) 

Budget Additional 

Funding 

 

Use of 

Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 

Balance 
 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 13,050 574 - 13,624 (155) (13,295) 174 

Contingency 913 167 - 1,080 - - 1,080 

Design 1,835 379 - 2,214 (1,412) (257) 545 

FF&E 760 (225) - 535 (28) - 507 

Tech 300 (150) - 150 - - 150 

Admin 292 (65) - 227 (61) (7) 159 

Total 17,150 680 - 17,830 (1,656) (13,559) 2,615 

  

  Statement of Contract Amount 

 

Original contract  13,282,982 

 No Change Orders - 

Adj Contract  13,282,982 

 

Work Completed/In Progress: 

 Construction zone is completely fenced off. 

 Re-routing for temporary domestic heating lines is complete. 

 Exterior demolition is complete. 

 New entryway and south addition drilled piers are complete. 

 Temporary wall between interior of building and construction zone is complete. 

 Grade beams are being formed. 

 Interior demolition is being finalized. 

 Electrical circuits are being installed.  

 Excavation for deep mechanical is ongoing. 

 

Issues Encountered with Proposed Resolution for Each: 

 North addition drilled piers (quantity 6) had low strength values when tested.  The 

contractor is planning to drill new piers next to these piers to remedy the issue.   

 

Work Planned for the Upcoming Month: 

 Storm sewer line is being installed. 

 Underground work for commissary addition. 

 Grade beams to be poured. 

 New walls will be formed and poured. 

 Underground electrical at new entryway. 

 Backfill at new entryway. 
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2. High Bay Research Facility 

 
Contractor: Haselden Wyoming Constructors  

                        Casper, WY 

 

Original Project Budget  

(not including donated equipment)     $64,800,000 (a)            

Adjusted Project Budget  

(not including donated equipment)     $65,883,458 (d) 

 
 

 

 

Funding Sources: Original Anticipated: Actual: 

Foundation 16,300,000 16,300,000 

Grants (AML sponsored programs) 15,000,000 15,000,000 

State Appropriations 14,800,000 14,800,000 

Foundation donor restricted for equipment 11,200,000 11,200,000 

State Matching 2014 7,500,000 7,500,000 

Reserve for cost overrun - 4,484,000 

Reserve Account - 599,458 

Total Funding  64,800,000 69,883,458 

Donation of Physical Equipment eligible 

for State match 2,500,000 2,500,000 

Loss of donor funding $2M/match $2M *  (4,000,000) 

Total Project  67,300,000 68,383,458 

 

Guaranteed Maximum Price   $42,925,724 

Budget includes amounts restricted for equipment purchase only under Tech. 

Contract Substantial Completion Date January 2017 

 

Note:  Change orders #3-8 have resulted in a decrease in the use of contingency and the 

reserve funding.  Also, the amount of restricted donation funds has been moved out of 

Tech and represented as Restricted for Tech for clarification.   

 

*Recent loss of donor funds of $2M with a State match of $2M resulted in the following 

project budget adjustments: reduced Contingency by $3,108 and FF&E by $892.  This 

adjustment may be changed if additional funds are available or if another project category 

is more applicable to adjust in the future. 

(In 

Thousands) 

Budget Additional 

Funding 

 

Use of 

Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 

Balance 
 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 42,926 4,963 17 47,906 (41,073) (6,845) (12) 

 -  20,000  40,000  60,000

Construction

Total

(In Thousands)

adj budget expended
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Contingency 3,125 (3,108) (17) - - - - 

Design 4,741 121 - 4,862 (4,457) (171) 234 

FF&E 1,288 (892) - 396 - - 396 

Tech 644 - - 644 - (141) 503 

Restricted 

for Tech 
11,200 

- - 
11,200 (6,196) (5,004) - 

Admin 876 - - 876 (501) (11) 364 

Subtotal 64,800 1,084 - 65,884 (52,227) (12,172) 1,485 

Equip 

Donation 
2,500 

- - 
2,500 - - 2,500 

Total 67,300 1,084 - 68,384 (52,227) (12,172) 3,985 

Statement of Contract Amount 

 

Original contract  42,925,724 

Change Order 1 Additional Concrete Work, Gas Meter, 

Manifold & Piping, Equipment Relocation 86,647 

Change Order 2 Additional Costs for Extended Contract 

Date and Mechanical Systems Changes 4,952,341 

Change Order 3 Door and Exterior Detail Changes, Bike 

Racks 10,563 

Change Order 4 Radiation Shielding at South Walls 15,411 

Change Order 5 Credits: Door Card Reader, Roof Davit (11,559) 

Change Order 6 Deleted Casework, Truck Turning Layout, 

Floor Radiation Shielding (13,366) 

Change Order 7 Heat Recovery, Fume Hoods, Electrical 

Changes (76,674) 

Change Order 8 Chiller Vibration Isolation, Epoxy 

Flooring, Add End Switches to Control 

Valves 7,791 

Change Order 9 Vibration Isolation for Pumps, Vertical 

Wire Management Sleeve 9,226 

Change Order 10 Isolation valves, Additional ceramic tile, 

Elimination of tempered at lead glazing, 

Credit for UW personnel related to a 

damaged conduit within steam tunnel, 

Destat fan, Electrical panel  (563) 

Change Order 11 Balancing dampers, Catwalk guard, fire 

hydrant extensions, VPS power 11,980 

Adjusted Contract  47,917,521 
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Work Completed/In Progress: 

 Rock cobble is being placed within landscape beds. 

 Landscaping and irrigation are nearing completion with current work focused along 19th 

St.  

 Painting and striping of the parking lot has commenced. 

 Concrete masonry unit installation is complete on the mechanical screen wall. Stone 

installation has commenced. 

 Metal panels for the north electrical room are installed with flashing and trim nearing 

completion. 

 Ceiling tile installation is nearing completion on the second floor. 

 Installation of perforated metal panels for the stair railings has started. 

 The epoxy flooring system is being installed in Lab 140. 

 Steam service to the building was turned on and major mechanical system start-up has 

commenced. 

 Curtain wall sunshade installation/repair is ongoing. 

 Electrical/ mechanical trim work continues. 

 Metal panels around the entry tower are nearing completion. 

 Painting continues on the north wing. 

 

Issues Encountered with Proposed Resolution for Each: 

 None 

 

Work Planned for the Upcoming Month: 

 Card reader and security camera installation will commence. 

 Epoxy flooring installation will continue on the first floor. 

 Installation of the finish panels on the overhead garage doors on the north portion of the 

building will begin. 

 Metal panel installation at the main entry will continue on the SE entry. 

 Door and hardware installation will continue in the north wing. 
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3. Hoyt Hall Renovation 

 
Contractor: Elk Ridge Builders & Design LLC 

  Laramie, WY 

 

Original Project Budget                   $ 2,900,000 (a)            

Adjusted Project Budget                  $ 2,900,000 (d) 

  
 

 

 

Funding Sources: Original Anticipated: Actual: 

Major Maintenance 3,000,000 2,900,000 

 

Contract Sum     $ 2,000,888 

Contract Substantial Completion Date July 22, 2016 

 

(In 

Thousands) 

Budget Additional 

Funding 

 

Use of 

Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 

Balance 
 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 2,001 - 237 2,238 (2,013) (225) - 

Contingency 323 - (237) 86 - - 86 

Design 299 - - 299 (294) (5) - 

FF&E - - - - - - - 

Tech - - - - - - - 

Admin 277 - - 277 (167) (66) 44 

Total 2,900 - - 2,900 (2,474) (296) 130 

Statement of Contract Amount 

Original Contract  2,000,888 

Change Order  1 Install Self-leveling Flooring Floors 1-3 66,909 

Change Order  2 Change Door Finish to Match Pre-existing Doors 4,387 

Change Order  3 Additional Work to Finish Basement 20,621 

Change Order  4 Electrical and Plumbing Revisions 17,288 

Change Order  5 Additional Work in the Kitchen 18,686 

Change Order  6 Correct Uneven Plaster Walls, ADA WC 

Fixtures, ADA Switch Height Changes, 

Replacement of Door Jams 21,232 

Change Order  7 Add Wood Trim, Plumbing Wall Removal, Add 

Demo, Change to Flooring in Restrooms 21,050 

Change Order  8 Finish Coat to Doors, Add Wood Apron Trim , 

2nd Floor Ceiling Drop Soffit 16,564 

Change Order 9 Add COL code approved locking hardware & 

vision glass to door, Add wood trim, New 24,762 

 -  1,000  2,000  3,000

Construction

Total

(In Thousands)

adj budget expended
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vertical cable tray, Door modifications, 

Additional Caulking, Install Knox Box, Plumbing 

& Electrical revisions 

Change Order 10 Restroom wall planes, Wiring elevator fire doors, 

Relocate emergency exit signs, New heating 

coils, Abandon copper drain pipe, Replace 

corroded hydronic piping, heating system, steel 

door frame sections, Replace existing water 

cooler 24,787 

Adjusted Contract  2,237,176 

 

Work Completed/In Progress: 

 Project is substantially complete.  The general contractor is completing the 

remaining punch-list items that were identified by the design team.  

 

Issues Encountered with Proposed Resolution for Each: 

 There was an installation issue with a small portion of the sanitary sewer line at the 

basement level.  This was corrected by the general contractor under warranty. 

 

Work Planned for the Upcoming Month: 

 Change Orders 11 and 12 for required work added late in the project are currently 

being processed. 

 After all punch-list items are complete and other required documentation is provided 

by the general contractor, the project will be closed-out.   

 

4.  Mick and Susie McMurry High Altitude Performance Center 

 

Contractor: GE Johnson 

  Jackson, WY 

 

Original Project Budget     $ 44,000,000    (a)            

Adjusted Project Budget    $ 44,000,019    (d) 

 

 
 

 

 

 

 

 

 

 -  10,000  20,000  30,000  40,000

Construction

Total

(In Thousands)

adj budget expended
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Funding Sources: Original Anticipated: Actual: 

Foundation 3,000,000.00 3,000,000.00 

Foundation 21,000,000.00 21,000,000.00 

State Match 20,000,000.00 20,000,000.00 

Athletic Gifts - 18,844.89 

Total Project  44,000,000.00 44,018,844.89 

 

Guaranteed Maximum Price   not yet set 

Contract Substantial Completion Date not yet set 

 

(In 

Thousands) 

Budget Additional 

Funding 

 

Use of 

Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 

Balance 
 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 34,684 - - 34,684 - (60) 34,624 

Contingency 1,363 - - 1,363 - - 1,363 

Design 3,469 - - 3,469 (1,590) (1,224) 655 

FF&E 1,961 - - 1,961 - - 1,961 

Tech 1,015 - - 1,015 - - 1,015 

Admin 1,508 19 - 1,527 (188) (71) 1,268 

Total 44,000 19 - 44,019 (1,778) (1,355) 40,886 

 

Statement of Contract Amount 

 

Original contract Not Yet Set - 

 No Change Orders - 

Adj Contract  - 

 

Work Completed/In Progress: 

 GE Johnson held a public bid opening on October 4, 2016. 

 Received 100% Construction Documents on September 30, 2016 from Pappas and 

Pappas/DLR. GE Johnson.  

 GE Johnson continues to work on the Veterans Memorial Relocation portion of the 

project. The Memorial will be relocated and ready for public viewing on October 

28, 2016.  
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Issues Encountered with Proposed Resolution for Each: 

 100% Construction Documents received from the design team were incomplete. 

UW initiated a time extension to correct/complete documents. A guaranteed 

maximum price will be generated based on complete documents for approval at the 

Board of Trustees meeting.    

 

Work Planned for Following Month: 

 Complete the Veterans Memorial Relocation portion of the project. 

 Main project groundbreaking ceremony scheduled for October 29, 2016 at the War 

Memorial Stadium. 
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5.  Half Acre Gym  
 

Contractor: Groathouse Construction, Inc. 

 Laramie, WY 

 

Original Project Budget              $ 27,268,577    (a)            

Adjusted Project Budget             $ 31,385,671    (d) 

 

 

 
  

Funding Sources: Original Anticipated: Actual: 

Bond Proceeds 11,918,577.03 11,935,671.30 

State Appropriation 15,000,000.00 15,000,000.00 

ASUW & FMRs 2010 – architect 350,000.00 350,000.00 

UW Income Fund - 3,600,000.00 

BOT authorized campus recreation - 250,000.00 

BOT authorized FMRs - 250,000.00 

Total Project  27,268,577.03 31,385,671.30 

 

Guaranteed Maximum Price                 $19,800,000 

Guaranteed Maximum Price as adjusted  $27,718,204 

 

Contract Substantial Completion Date November 2015 

 

(In 

Thousands) 

Budget Additional 

Funding 

 

Use of 

Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 

Balance 
 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 19,800 6,825 1,142 27,767 (27,698)              (69) - 

Contingency 1,142 - (1,142) - - - - 

Design 3,272 (1,202) - 2,070 (2,050) (20) - 

FF&E 974 (272) - 702 (501) (16) 185 

Tech 974 (974) - - - - - 

Admin 1,106 (259) - 847 (1,055) (109) (317) 

Total 27,268 4,118 - 31,386 (31,304) (214) (132) 

 

 

 

 

 

 

 

 

 

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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Statement of Contract Amount 

    

Original Contract  19,800,000 

Change Order  1 Construct Temporary Fitness Areas, Trailer for 

Outdoor Recreation, Temporary Parking Lot 219,712 

Change Order  2 Base Bid Reconciliation, Increase for Time 

Extension 1,468,712 

Change Order  3 Add Isolated Ground Outlets, Add Asbestos 

Abatement 41,158 

Change Order  4 Fire Rated Shaft Around Climbing Wall, 

Architectural & Structural Modifications 431,034 

Change Order  5 Increase Casework Bid Package, Cold Weather 

Protection, Weather Related Impact Costs, 

Fireproofing Scope Expansion 601,568 

Change Order  6 Enclose Back Wall of Racquetball Courts, Interior 

Furring Assemblies on Existing Walls, Revise 

Roofing Walk Pads, Drain Piping fro Day Lot to 

New Storm Sewer Manhole 147,872 

Change Order  7 Increase Tile Bid Package, Scope Expansion for 

Gym Equipment, Cold Formed Framing 

Modifications 296,285 

Change Order  8 Scope Expansion for AV/IT Infrastructure 675,026 

Change Order  9 Power Operated Window Shade in Climbing Area, 

Revisions to Gym Wall Pads, Lowering Existing 

Water Main, Revisions to Gym Graphics 124,559 

Change Order 10 COW Trade layout, COW Weather Protection, 

Wall Bracing, 174,268 

Change Order 11 Power & Receptacles for Motorized Projector 

Screens, Cast Bronze Floor Medallion, Outdoor 

Program Air Compressor, Power Revisions 35,804 

Change Order 12 Beneficial Occupancy - 

Change Order 13 Beneficial Occupancy - 

Change Order 14 Stair Well Terminations & Ceiling Finishes, FF&E 

Additions, Fire Resistant Construction Revisions, 

Traffic Coating in Penthouse, Dance Studio Floor 

Refinishing 261,945 

Change Order 15 Technology Buildout Package, Spinning Stage 

Connectivity 420,959 

Change Order 16 MEP Space Concerns, Track Guardrail Revisions, 

Power Modifications 115,133 
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 -  50,000  100,000

Construction

Total

(In Thousnads)

adj budget expended

Change Order 17 Asbestos Abatement, Demolition Modifications, 

MEP Phase 1 Sequencing, Weather Protection, 

COW Trade Layout, COW Daily Cleanup,  247,858 

Change Order 18 Modify Duct Penetrations, Interface Fire Alarm 

With AV, Modify Stair Rails, Modify Toilet 

Access 91,773 

Change Order 19 COW Hoisting Equipment, Daily Cleanup, 

Weather Protection 87,800 

Change Order 20 Increase Pool Bid Package 172,996 

Amendment #2 Adjustment to Contract Amount 2,303,742 

Change Order 21  71,488 

Change Order 22 Emergency Radio Responder Repeater System (22,621) 

Adjusted Contract  27,767,071 

 

6. Engineering Building 

Contractor: GE Johnson 

 Jackson, WY 

 

Original Project Budget              $  not yet set (a)            

 

 

 

 

 

 

 

 

 

 

 

Work Completed/In Progress: 

 Emergency Radio Response Coverage system installation is complete. 

 

Issues Encountered with Proposed Resolution for Each: 

 None 

 

Work Planned for the Upcoming Month: 

 The 11th Month Warranty Walk-Thru was held and the CMAR will be addressing 

items identified on the walk-thru. 

 

 

Funding Sources: Original Anticipated: Actual: 

Grant – AML funds 350,000.00 350,000.00 
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Grant 2 – AML funds 750,154.00 750,154.00 

State appropriation 55,000,000.00 55,000,000.00 

    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 

    Reduced by 2015 legislative action (3,475,737)     (3,475,737) 

State gen fun from AML – held until match 15,800,000.00 15,800,000.00 

State matching funds 14,200,000.00 14,200,000.00 

State Sec I swap for cap construction 10,000,000.00 10,000,000.00 

2016 Appropriation 14,500,000.00 14,500,000.00 

2015 DEQ redirected funds 3,475,737 3,475,737 

Foundation donation 3,328,756 3,328,756 

Total Project  105,358,910.00 105,358,910.00 

 

Guaranteed Maximum Price   not yet set 

Contract Substantial Completion Date not yet set 

 

Note:   Funds have been reallocated among the budget categories.  The adjusted budget 

has not changed in total.   

(In 

Thousands) 

Budget Additional 

Funding 

 

Use of 

Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 

Balance 
 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 76,853 (3,476) - 73,377 - - 73,377 

Contingency 3,843 - - 3,843 - - 3,843 

Reserve 5,243 3,476 - 8,719 - - 8,719 

Design 7,943 (228) - 7,715 (4,506) (3,418) (209) 

FF&E 3,993 (75) - 3,918 - - 3,918 

Tech 3,474 (75) - 3,399 - - 3,399 

Admin 4,010 378 - 4,388 (627) (919) 2,842 

Total 105,359 - - 105,359 (5,133) (4,337) 95,889 

 

Statement of Contract Amount 

 

Original contract Not Yet Set - 

 No Change Orders - 

Adj Contract  - 
 

Work Completed/In Progress: 

 The public opening of Bid Package 1 documents was conducted as scheduled on 

August 29, 2016.  

 The public opening of Bid Package 2 documents was conducted as scheduled on 

October 20, 2016.  Bid Package 2 includes structural steel anchor bolts and embeds 

plates and angles. 
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 The site clearing/demolition work for the EERB project by Wyoming Earthmoving 

Corporation (WEC) was completed on October 14, 2016 and WEC has demobilized 

from the site. 

 A ground-breaking ceremony for the EERB project was held on October 7, 2016. 

 The University completed a 50% Construction Document review with the design team 

on October 19, 2016. 

 GE Johnson construction (GEJ) installed site fencing, jobsite trailers, and stormwater 

pollution prevention measures.  GEJ also started earthwork operations and drilled pier 

installations. 

 

Issues Encountered with Proposed Resolution for Each: 

 None 

 

Work Planned for the Upcoming Month: 

 Installation of underground utilities and drilled pier caps and footings. 

 Close-out will take place for the Wyoming Earthmoving Corporation (WEC) contract. 

 The design team will incorporate 50% CD review comments/corrections from the 

University and will proceed with further development of the construction documents 

for the remaining bid package 3 (BP3) work.  Bid Package 3 is due to GEJ and UW 

December 2, 2016. 

 

7. Video and Score Boards 
 

Contractor: Panasonic Corporation NA 

 

Original Project Budget             $  4,500,000 (a)            

 

 
 

 

Funding Sources: Original Anticipated: Actual: 

Administrative Loan 4,500,000.00 4,500,000.00 

Total Project  4,500,000.00 4,500,000.00 

 

Contract Substantial Completion Date August 1, 2016 

 

Note:  Design expenditures and obligations were reversed in prior month. Correct in this report. 

 

 

 

 -  1,500  3,000  4,500

Construction

Total

(In Thousands)

adj budget expended
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(In 

Thousands) 

Budget Additional 

Funding 

 

Use of 

Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 

Balance 
 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 3,513 77 - 3,590 (3,231) (359) - 

Contingency 280 (77) - 203 - - 203 

Design 164 - - 164 (98) (51) 15 

FF&E 200 - - 200 (185) - 15 

Admin 343 - - 343 (23) (15) 305 

Total 4,500 - - 4,500 (3,537) (425) 538 

 

Statement of Contract Amount 

 

Original contract  3,504,301 

 Owner Contingency for Additive Alternates 

8,761  

  - 

Change Order #1 Add end zone netting 42,695 

Change Order #2 Credit for re-use of conduit, Addition of 

interducts for cabling protection (447) 

Change Order #3 Additional a/v equipment requested by 

Athletics staff 11,057 

Change Order #4 Demolition of north end zone scoreboard 32,778 

Adjusted Contract  3,590,384 

 

Work Completed/In Progress: 

 Certificate of Substantial Completion was issued to Panasonic on 9/1/16 and punch-list 

items have been completed. 

 

Issues Encountered with Proposed Resolution for Each: 

 None. 

 

Work Planned for the Upcoming Month: 

 None. 
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8. BSL3 – State Vet Lab 
 

Contractor: Sampson Construction Co, Inc. 

 

Original Project Budget              $8,372,000  (a) 

Adjusted Project Budget           $10,572,065 

 
 

Funding Sources: Original Anticipated: Actual: 

State of Wyoming Reimbursement 8,372,000.00 10,572,065 

Total Project  8,372,000.00 10,572,065 

 

Contract Substantial Completion Date June 26, 2017 

(In 

Thousands) 

Budget Additional 

Funding 

 

Use of 

Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 

Balance 
 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 6,512  9 6,521 (240) (6,281) - 

Specialized 

Equipment 253 2,200  2,453  (218) 2,235 

Contingency 496  (32) 464   464 

Design  766  19 785 (278) (497) 10 

Admin 345  4 349 (73) (105) 171 

Total 8,372 2,200 - 10,572 (591) (7,101) 2,880 

 

Statement of Contract Amount 

 

Original contract  6,512,000.00 

Change Order #1 Re-feed supply & exhaust air to corridor, 

storage & incinerator rooms 8,780 

Adjusted Contract  6,520,780.00 

 

Work Completed/In Progress: 

 Mechanical and Electrical subcontractors continue to verify existing conditions.  New 

mechanical/electrical/plumbing (MEP) operations are ramping up. 

 Most demolition is complete in BSL3 areas (walls, floors, HVAC, electrical) 

 New masonry wall in the cage wash area is complete. 

 Design for the new incinerator is in progress and will continue through January. 

 

Issues Encountered with Proposed Resolution for Each: 

 Many areas where existing conditions were not built properly.  These will need to be 

rectified throughout the course of the project. 

 -  4,000  8,000

Construction

Total

(In Thousands)

adj budget expended
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Work Planned for the Upcoming Month: 

 MEP rough-ins will continue. 

 Metal Stud framing/drywall. 

 The new emergency egress addition will be enclosed. 

 Finishing construction of the new addition and cage wash area. 

 New emergency back-up incinerator concrete pad and utilities will be installed. 

 


