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Friday, January 22, 2016 
Marian H. Rochelle Gateway Center, Salons D&E 
 
9:30-10:00 a.m. – Business Meeting 
 

 Roll Call 
 

 Approval of Board of Trustees Meeting Minutes 
• November 18-20, 2015 
• December 4, 2015 “Special” Meeting 
• December 7, 2015 “Special” Meeting 
• December 9, 2015 “Special” Meeting 
• December 10, 2015 “Special” Meeting 
• December 14, 2015 “Special” Meeting 
• December 15, 2015 “Special” Meeting 
• December 18, 2015 “Special” Meeting 

 

 Approval of Executive Session Meeting Minutes 
• November 18-20, 2015 
• December 4, 2015 “Special” Meeting 
• December 7, 2015 “Special” Meeting 
• December 9, 2015 “Special” Meeting 
• December 10, 2015 “Special” Meeting 
• December 14, 2015 “Special” Meeting 
• December 15, 2015 “Special” Meeting 
• December 18, 2015 “Special” Meeting 

 
 Reports 

 ASUW 
 Staff Senate 
 Faculty Senate 
 

 Public Testimony 
 [scheduled Thursday, January 21, from 11:00-11:30 a.m.] 
 

 Committee of the Whole 
    Regular Business 
       Board Committee Reports 
 

[Note- Committees of the Board will be discussed during a regular work 
session of the meeting.  Those listed below will provide reports during the 
regular Business meeting.] 
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Trustee Standing Committees 
Audit and Fiscal Integrity Committee 
Jeff Marsh (Chair) 

 
Honorary Degrees and Awards Committee 
President McGinity (Chair) 

 
Other committee information to be inserted once agenda is finalized. 

 
 

Liaison to Other Boards 
 

• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Cowboy Joe – John McKinley 

 
 Items for Approval: 

1. Approval of Contracts and Grants – Gern 
2. Approval of Personnel – Jones 
3. UW Regulation Revisions – Miller 

• UW Reg 2-180 (Regulating Smoking) 
• UW Reg Creating “Special Assistant to the President for Diversity” 

[see attachment F] 
• Revisor’s Bill: 7-570 (Regulations of the College of Law) 

7-610, 7-620, and 7-621 (Outreach Regulations – all combined into one 
as part of Revisor’s Bill) (This item was not reviewed/approved at the 
January 2016 Board meeting) 

4.  Approval of Members of the Trustees Education Initiative Board – Palmerlee 
(Approved during Work Session—see details below and attachment A) 

5.  Approval of Trustee Scholarship – Axelson 
6. Approval of the University Operations Reserve Account and University 

Capital Facilities Reserve Account (approved during work session - see 
below and attachment B) 

7. Indirect Costs Policy – (added following discussion during Work Session - 
see attachment C) 

8. Annual Review and Reappointment of the External Audit Firm – Mai/Lowe 
(added following committee meeting discussion—see attachment E) 

9. Approval of Real Estate Item (as discussed during Executive Session; no 
handout provided during public meeting) 
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New Business 
 

Date of Next Meeting:  February 17, 2016 (conference call) 
 

Adjournment 
 
Other Action: 
Thursday, January 22, 2016 
 
Approval of Members of the Trustees Education Initiative Board – Palmerlee 
(Approved during Work Session—see attachment A)  
Trustee MacPherson moved to approve the Trustees Education Initiative Board [see attachment A].  
Trustee John McKinley seconded.  There was discussion if the Board was appointing people to the Board 
or if the Board was approving the titles and positions of that were listed on the document.  Trustee 
President Palmerlee called for a vote.  All trustees were in favor, none were opposed.  
 
Approval of the University Operations Reserve Account and University Capital Facilities Reserve 
Account 
Trustee MacPherson moved the board adopt what is represented as University Operations Reserve 
Account and University Capital Facilities Reserve Account dated on January 21, 2016 at 11:25 a.m. [see 
attachment B].  Trustee Marsh seconded.   All were in favor. 
 
Approval of Capital Facilities Policy Changes 
There was discussion on the revisions made to the Project Development Policy and Procedure for UW 
Capital Construction for Major Projects document [see attachment D].  The Board was concerned with 
one aspect of the document, so Trustee McKinley moved to delete the wording “total budget” five lines 
from the end of the document and replace it with “owner’s contingency fund.”  Trustee Marsh seconded.  
All trustees were in favor of the amendment, motion passed unanimously.  Trustee President Palmerlee 
asked for a motion to approve the revised document.  Trustee MacPherson moved to adopt the Project 
Development Policy and Procedure for UW Capital Construction for Major Projects document dated 1-
21-16 at 2:18 p.m. as amended.  Trustee McKinley seconded.  All were in favor.  
 
Approval of Budget Adjustment for High Bay Research Facility  
Trustee McKinley updated the Board on the High Bay Research Facility and explained the reason for the 
cost over run on the project.  Trustee McKinley moved to approve the authorization of spending up to $5.2 
million for the required changes to High Bay Research Facility from identified sources from the Vice 
President for Administration that are presently existing sources for this fund.  Trustee Marsh seconded.  
There was further discussion on the cost overruns and the funds to cover the increases.  Trustee President 
Palmerlee called for a vote.  All Trustees were in favor; vote passed unanimously at 2:25 p.m. on 1-21-16     
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Attachment A 
Approved 1-21-16 at 7:50 a.m. 
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Attachment B 
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Attachment C 
 
UW Regulation 1-102 – Board of Trustees Policies 
 
Add a new subsection Q – University Indirect Cost Policy 
 
Q. Indirect Cost Policy 
 

1. Indirect Costs 
 
Indirect costs are revenues that the University receives from two sources. One source is the 
indirect cost rate applied to University research funded in whole or in part by government 
entities or the private sector, i.e. “externally funded research.” The other source is indirect 
costs associated with federal or other grant funding that does not involve a research grant or 
contract. The indirect cost rate for these grants is typically specified in the grant. 
 

2. Indirect cost rate for externally funded research 
 
a. Except as provided in subparagraphs 2.b. and c. of this paragraph, the indirect cost rate 

for all externally funded research shall be the federally approved indirect cost rate for 
federally funded research at the time the research agreement is executed. 
 

b. The indirect cost rate for all research funded by an agency or governmental subdivision of 
the state of Wyoming shall be twenty percent (20%), except that this rate may be 
modified with the approval of the Board of Trustees for the best interests of the 
University. 

 
c. No indirect costs shall be assessed on funds appropriated by the State of Wyoming 

designated to match externally funded research at the University. 
 

3. Distribution and expenditure of indirect costs 
 
a. Twenty-five percent (25%) of the indirect costs derived from each externally funded 

research grant for each fiscal year shall be distributed in the subsequent fiscal year as 
follows: 

I. Fifteen percent (15%) to the department or program in which the Principal 
Investigator (PI) is located. If there are multiple PI’s, the Vice Presidential 
for Research and Economic Development shall allocate the funds among 
the PIs in consultation with them. These funds shall be used as the 
department or program determines to stimulate research and to relieve 
impact on the department or program. The Vice President for Research 
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and Economic Development will report annually to the Board of Trustees 
on expenditures by each department or program receiving funds under this 
subdivision a.I. 
 

II. Five percent (5%) to the college or similar level unit in which the 
department or program is located. These funds shall be used as the college 
or similar level unit determines to stimulate research and to relieve impact 
on the college or similar level unit. The Vice President for Research and 
Economic Development will report annually to the Board of Trustees on 
expenditures by each college or similar level unit receiving funds under 
this subdivision a.II. 

 
III. Five percent (5%) to the Office of Research and Economic Development. 

These funds shall be used as provided in subparagraph b. of this 
paragraph.  

 
b. Except as otherwise provided in subparagraph c. of this paragraph, all other indirect costs 

from whatever source derived for each fiscal year, and the revenue from subdivision a.III. 
shall be distributed in the subsequent fiscal year, and accounted for by the Vice President 
for Research and Economic Development, as follows: 
 

I. To fund operational costs in the Office of Research and Economic 
Development, including the Office of Sponsored Programs and the 
Research Products Center, in accordance with a budget approved by the 
Board of Trustees. 
 

II. To fund institutional research infrastructure including, but not limited to, 
the AMK Ranch, research computing, and institutional compliance 
responsibilities regarding human research and animal care, in accordance 
with a budget approved by the Board of Trustees. 

 
III. To fund required match necessary for participation in major federal 

research programs, including, but not limited to EPSCOR, National 
Institutes IDeA, in accordance with a budget approved by the Board of 
Trustees. 

 
IV. To defray the impact of the University’s research operation and of 

administering non-research grants, an amount to the Division of 
Administration, in accordance with a budget approved by the Board of 
Trustees. 
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V. To fund faculty start-up costs and otherwise support faculty research, such 
as providing required matchings or purchase of equipment to support 
research, in accordance with a budget approved by the Board of Trustees. 

 
VI. To replenish the federally recommended research audit reserve account to 

levels approved by the Board of Trustees upon recommendation of the 
Vice President for Research and Economic Development in consultation 
with the Vice President for Administration, and with the approval of the 
President. 

 
 

c. Indirect costs derived from an externally funded research agreement may be distributed in 
a manner different from that specified in subparagraph b. of this paragraph if the Board of 
Trustees approves a different distribution method at the time Board approves the research 
agreement. 

 
 
VII. To the extent indirect cost revenues are greater than the amounts budgeted under 

subdivisions b.I. through VI., the Vice President for Research and Economic 
Development, in consultation with the Vice President for Administration and with the 
approval of the President, shall submit a plan for the use of those funds to the Board of 
Trustees for approval.  
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Attachment D 
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Attachment E 
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Attachment F 

 


