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University of Wyoming Mission Statement (March 2009) 
 

The University of Wyoming aspires to be one of the nation’s finest public land-grant research 
universities.  We serve as a statewide resource for accessible and affordable higher education of 
the highest quality; rigorous scholarship; technology transfer; economic and community 
development; and responsible stewardship of our cultural, historical, and natural resources.  
 
In the exercise of our primary mission to promote learning we seek to provide academic and co-
curricular opportunities that will: 
• Expose students to the frontiers of scholarship and creative activity and the complexities of 

an interdependent world;  
• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community.  
 
As Wyoming’s only university, we are committed to outreach and service that extend our human 
talent and technological capacity to serve the people in our communities, our state, the nation, and 
the world. 
 
The primary vehicles for identifying the specific actions and resource allocations needed to 
accomplish this complex mission are the University’s strategic plans, revised periodically. 
 
 
 
 



 

 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
March 22-24, 2017 

 
WORK SESSIONS 
FLAC Final Report on Corrective Action, Marsh/Mai/Gern/Lowe ................................................ 1 
Presentation from David Jewell re: financial system and timeline updates .....................................8 
Presentation of Complete List of All Requested Additional Change Orders or Additive Alternates 
for the HBRF (per February 2017 conference call), Mai ................................................................. 9 
Update re: Law School, Blalock/Klint Alexander .........................................................................10 
Endowed Funds and Use of Funds (quasi endowments and scholarships), Blalock/Miller/Brimmer-
Kunz ................................................................................................................................................. 11 
Follow-Up from Legislative Session, Boswell ................................................................................ 16 
Economic Diversification Update, Boswell ..................................................................................... 25 
UW Regulatory Structure Review: Section 1 (Governance and Structure) and Section 4 (Diversity 
and Equal Opportunity), Evans ........................................................................................................ 27 
Regulation Related to Administration of Operating Budget Discussion, McKinley/Mai/Evans .... 94 
Board Retirement and Sick Leave Policies, Evans/Mai .................................................................. 95 
Voluntary Separation Incentive Program, Miller/Benham-Deal/Jewell .......................................... 146 
Budget Reduction Plan Update FY18, Nichols ............................................................................... 158 
Spring 2017 Enrollment Update, Axelson ....................................................................................... 160 
Strategic Enrollment Plan Update, Miller/Rose Martinelli .............................................................. 174 
Reorganization of Academic Affairs, Miller/Evans ........................................................................ 175 
University Strategic Plan Update, Nichols/Miller ........................................................................... 245 
Tuition Increase and Use of Such Funds, Nichols/Mai/Michael Rotellini ...................................... 246 
Program Fees, Miller/Rob Godby/Dan Wheeler ............................................................................. 247 
Fees/Fee Book Proposal/Mandatory Fees for 2018 and Differential Tuition, Mai ......................... 289 
UW Research Corp Discussion, Nichols/Evans .............................................................................. 301 
Report re: Honors Program, Susan Aronstein/Anne Alexander ...................................................... 303 
American Indian Enrollment, Support, and Center, Nichols/Trosper/Axelson ............................... 304 
 
BUSINESS MEETING .................................................................................................................. 356 

Roll Call 
 

Approval of Board of Trustees Meeting Minutes 
February 15, 2017 (conference call) 

 
Approval of Executive Session Meeting Minutes 

February 15, 2017 (conference call) 
 

Reports 
 ASUW 

Staff Senate 
Faculty Senate 

 
Public Testimony 

   [Scheduled for Thursday, March 23, 2017, at 11:30 a.m.-12:00 p.m.] 
 

   Committee of the Whole 



 

 

REGULAR BUSINESS 
Board Committee Reports 
[Note- Committees of the Board will be discussed during a regular work session of 

the meeting.  Those listed below will provide reports during the regular Business 
meeting.] 

 

Trustee Standing Committees 
Audit and Fiscal Integrity Committee (“Audit Committee”) 
Jeff Marsh (Chair) 

 

Financial Management and Reporting Committee (“Financial Committee”) 
Dave True (Chair) 

 

Facilities Contracting Committee (“Facilities Committee”) 
John McKinley (Chair) 

 

Budget Committee 
John McKinley (Chair) 

 

Honorary Degrees and Awards Committee (“Honorary Degree Committee”) 
Laurie Nichols (Chair) Mike Massie (Trustee chair) 

 

Liaison to Other Boards 
• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 

 

PROPOSED ITEMS FOR ACTION: 
1. Approval of Contracts and Grants – Gern 
2. Approval of Personnel – Miller  

[Note: Materials to be distributed in advance using the Trustee secure website] 
3. Approval of Revisions to UW Regulations – Miller/Alexander  

UW Reg: UW Regulation 6-715 
 
New Business 
 
Date of Next Meeting – April 12, 2017 (conference call) 
 
Adjournment 
 
 

Information Only Items:  
Progress Change Orders, Administration ........................................................................................ 372 
UW Foundation Monthly Giving Report, Blalock .......................................................................... 384 
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AGENDA ITEM TITLE:  FLAC Final Report on Corrective Action, Marsh/Mai/Gern/Lowe 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Please see information inserted below.   
 
 
 
 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 2 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 3 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 4 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 5 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 6 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 7 
 

  



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 8 
 

 

AGENDA ITEM TITLE 
 Presentation from David Jewell re: financial system and timeline updates 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Associate Vice President for Budget and Institutional Planning David Jewell will provide an 
update on the new financial system implementation and the timeline.   
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AGENDA ITEM TITLE:  
Presentation of Complete List of All Requested Additional Change Orders or Additive 
Alternates for the HBRF (per February 2017 conference call), Mai 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Bill Mai will provide details for the additional change orders or 
additive alternates for the High Bay Research Facility as presented to the facilities committee.   
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AGENDA ITEM TITLE: Update re: Law School, Blalock/Klint Alexander 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Institutional Advancement Ben Blalock and Dean of the Law School Klint 
Alexander will present a verbal update to the Board. 
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AGENDA ITEM TITLE: Endowed Funds and Use of Funds (quasi endowments and scholarships) – 
Blalock/Miller/Brimmer-Kunz 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
These reports are provided to detail private support results in the current fiscal year as well as 
discussion points for management decisions relative to the funds held at the UW Foundation for 
the use of the university.  The reports presented represent each of these areas: 
 
Monthly Giving Report 
This report details private support during FY17 through February/2017.  See information only 
section of this report 
 
Endowment Numbers 
This report illustrates three areas relative to endowed funds held for the various colleges and 
units on campus as of December 31, 2016.  Those three areas are market value, expendable 
income, and estimated income for FY17. 
 
Scholarship Funds 
This report details endowed scholarship dollars at UW while providing a comparator base to both 
SDSU and CSU.  It also provides information on funds currently held in expendable accounts 
and estimated annual payout. 
 
Quasi Endowment Funds 
This report details the values of quasi endowment funds currently in place and the management 
actions to be taken this calendar year. 
 
Underwater Endowment Funds 
This report details endowment funds currently “under water” or below the original gift value. 
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AGENDA ITEM TITLE: Follow-Up from Legislative Session, Boswell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE:  The 2017 session of the Wyoming 
Legislature concluded on Friday evening, March 3rd.  UW tracked and regularly offered testimony 
on bills impacting the University.  The list of such bills is on the following pages, with brief notes 
on bill number, summary, and final action by the Legislature and the Governor, who has until 15 
days after the session to act on bills which he did not act upon prior to the adjournment of the 
session.   
 
From the list on the following pages, trustees may have a particular interest in the following: 

• HB 1, the Supplemental Budget bill 
• HB 42, adds UW President or designee to the Wyoming Board of Education 
• HB 55, spending policy amendments which impact the Excellence in Higher Education 

Endowment Reserve, Permanent Wyoming Mineral Trust Fund Reserve, and Common 
School Permanent Fund Reserve 

• HB 136 (failed), would have allowed the carrying of concealed weapons on campus, 
including residence halls and athletic events, by individuals with concealed carry permits 

• HB 189 (failed), would have mandated reduced UW tuition for residents of Nebraska and 
Colorado 

• HB 254, increases to $1 billion amount of state funds authorized for investment for public 
purposes 

• SF 53, includes UW among entities required to provide preferences in hiring for veterans 
• SF 95 (failed), offered early retirement incentives for state and university employees 
• SF 132, Establishes and funds the ENDOW economic diversification initiative 
• SF 145 (failed), would have changed statutory reference to “Chairman” of the UW Board 

of Trustees, as well as allowing increased number of trustees to serve on board’s Executive 
Committee 

• SF 166 (failed), would have stripped $48.8 million of prior appropriation for the UW 
Science Initiative facility, redirecting the funding to the State Capitol and Herschler 
Building reconstruction project, as well as Department of Health facility projects in 
Evanston and Lander. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  Trustees have been briefed on a regular 
basis concerning bills of interest to the University. 
 
 
 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 17 
 

 

 
WHY THIS ITEM IS BEFORE THE BOARD:  Informational 
 
ACTION REQUIRED AT THIS BOARD MEETING: None 
 
PROPOSED MOTION:  None 
 
PRESIDENT’S RECOMMENDATION: N/A 
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2017 Wyoming Legislature 
Interim committee topics with possible UW ties (not intended as a complete list) 
 
Appropriations:   

• Budget 
• State Employee Benefits Review (possibly noting SF 95, Early Retirement) 

o Primarily for new members, but could result in appropriation adjustments or 
statutory changes 

 
Revenue:   

• Wyoming tax structure and revenue streams 
 
Education: 

• Computer science education 
o The committee will develop a multi-pronged strategy for increasing the number of 

opportunities across the state for (K-12) students to take classes in computer 
science/computational thinking.  This may include an analysis of graduation 
requirements 

Transportation: 
• Veteran’s Tuition Program revisions, perhaps including review of HB 176 Veteran’s 

Tuition Waiver Requirements,  to find possible solutions to fulfill current commitments 
and provide equitable benefits, keeping in mind the state’s declining revenues  

 
Minerals, Business and Economic Development: 

• Study the possibility of requesting a grant from the federal Department of Energy for an 
analysis of potential carbon capture at a Wyoming power station.  Presentations and 
feasibility studies from the UW School of Energy Resources and Western Research 
Institute and possible identification of legislative options to promote best practices in the 
industry for retrofits and Next Gen power production 

• ENDOW 
• Pore space.  Discuss liability involved with pore space utilization as provided in HB 249, 

review statutes to ensure adequate framework to encourage carbon capture and injection 
for enhanced oil recovery and sequestration. 

 
Labor, Health and Social Services: 

• Monitor and provide input on UW studies and activity concerning medical education 
programs, including the Wyoming Family Practice Residency Program and WWAMI 

 
Select Capital Financing and Investments: 

• The committee will receive a report from the Treasurer on investment returns associated 
with permanent funds, including the Excellence in Higher Education Endowment 

  



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 24 
 

 

Select Tribal Relations 
• President Nichols has been invited to update the committee on UW efforts relative to 

interactions with the Eastern Shoshone and Northern Arapaho tribes 
 
Select Water 

• The UW Water Research program is among the funding proposals reviewed by the 
committee 
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AGENDA ITEM TITLE:  Economic Diversification Update, Boswell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE:  Senate File 132 passed the 2017 session 
of the Wyoming Legislature, and was signed into law by Governor Mead.  The following is drawn 
from the Legislative Service Office bill summary: 
 

• This bill's goal is the development of an economic diversification strategy for the State 
in order to build a sustainable and diversified, value added economy by 2038. 

• The bill creates an economically needed diversity option for Wyoming (ENDOW) 
executive council of up to fifteen voting members appointed by the Governor with 
the advice and consent of the Senate. The presiding officers of the House and Senate 
and chairmen of the minerals committees are non-voting members, as is the Governor or 
his designee. 

• The Council is to receive and evaluate public input, opinions and recommendations 
regarding the diversification of Wyoming's economy and advise the Governor and 
Legislature. 

• The Council is to report by August 30, 2017 to the Governor and Joint Minerals Interim 
Committee its assessment of socioeconomic data, including state and local fiscal 
sustainability, and existing new and emerging economic sectors of the economy. 

• The report is also to identify potential business development and innovation zones, and 
inventory the existing workforce, economic trends and enablers for economic growth in 
the state. 

• By December 31, 2017, the Council is to prepare and submit to the Governor and 
Legislature a report of its preliminary findings and recommendations in the 
development of a comprehensive economic diversification strategy. 

• The Council is to prepare a twenty year plan for economic diversification strategy (together 
with four year action plans) for the Governor's approval. 

• The bill provides for a coordinator of economic diversification designated by the 
Governor to direct and oversee execution of the state's diversification strategy and plans.  
The Governor has appointed Jerimiah Rieman to the position. 

• Various state agencies, including the University of Wyoming, are specified to be consulted 
and/or to provide support for the initiative. 

• Appropriates $2.5 million to a newly created economic diversification account, with 
funds continuously appropriated to the Governor's Office and requires $1.5 million to be 
spent on workforce development. 

 
Vice President Chris Boswell and Steve Farkas of the College of Business have participated in 
planning meetings with the Governor’s Office.  Other participants represented the Wyoming Business 
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Council, the Wyoming Community College Commission, and the Wyoming Department of 
Workforce Services.   
 
An announcement regarding appointees to the executive council is expected in April.  UW has 
submitted names for consideration. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  Governor Matt Mead initially presented 
his thoughts on an economic diversification initiative at the Board of Trustees meeting in May of 
2016.  The University submitted a draft proposal to the Governor later in 2016, and Trustees 
MacPherson and McKinley have held subsequent discussions with the Governor regarding the 
initiative. 
 
WHY THIS ITEM IS BEFORE THE BOARD:  Informational update. 
 
ACTION REQUIRED AT THIS BOARD MEETING:  None.   
 
PROPOSED MOTION:  None.   
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AGENDA ITEM TITLE:   
UW Regulatory Structure Review – Section 1 (Governance and Structure) and Section 4 
(Diversity and Equal Opportunity), Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW 
Administration of UW’s current regulatory structure over the next year and a half, to include the 
following: 
 

1) Phasing out presidential directives;  
2) Defining regulation versus policy/procedure; 
3) Creating an online manual, including a new “look” and format for the regulations; and 
4) Updating the substance of the regulations, policies, and procedures as needed, including 

determining whether there are any substantive gaps.  
 
At the January 2017 Board of Trustees meeting, the University proposed 12 sections for the new 
Governing Regulations and Standard Administrative Policies and Procedures Manual.   
 
Section 1: Governance and Structure 
Section 2: Academic Affairs 
Section 3: Athletics 
Section 4: Diversity and Equal Opportunity 
Section 5: Employment and Ethics 
Section 6: Facilities 
Section 7: Finance and Business 
Section 8: Information Technology 
Section 9: Research 
Section 10: Safety and Security  
Section 11: Student Affairs 
Section 12: University Relations  
 
The new structure will involve three levels of policies: 

1) Governing Regulations (Level A) 
2) Standard Administrative Policies and Procedures (Level B) 
3) Department/Unit Administrative Policies and Procedures (Level C) 
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The University will use a two-step approach for approval by the Board of the new regulatory 
structure.  First, the University will submit a list of the Governing Regulations, Standard 
Administrative Policies and Procedures, and Department/Unit Administrative Policies and 
Procedures for each new section to the Board of Trustees with the following recommendations:   

1) Whether the current regulation/policy/procedure should be a Governing Regulation 
(Level A), Standard Administrative Policy or Procedure (Level B), or a Department/Unit 
Administrative Policy or Procedure (Level C);  

2) Suggested substantive changes/updates to any of the Governing Regulations, with a brief 
explanation of what those changes will entail; and  

3) Whether there are any gaps in the Governing Regulations for that particular section.    
 

Once the Board approves the direction, the Office of General Counsel will work with the 
President and the responsible Vice President/Administrator to prepare the final versions for 
approval by the Board. 

For this meeting, we are presenting recommendations on the following two sections:  

Section 1: Governance and Structure  
Section 4: Diversity and Equal Opportunity  
 
A summary spreadsheet for both sections is included in the Board materials plus the relevant 
Regulations and Presidential Directives in their current form (redline changes will be provided at 
an upcoming Board of Trustees meeting).  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the September 14-16, 2016, meeting, the Board approved review by Administration of UW’s 
current regulatory structure. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the recommendations.  The University will present final redline changes to the 
Governing Regulations at an upcoming Board of Trustees meeting.  
 
PROPOSED MOTION 
“I move to approve the recommendations as presented in the summary spreadsheets for Section 1 
and Section 4 with the understanding that the University will present final redline changes to the 
Governing Regulations at an upcoming Board of Trustees meeting.”  
 
PRESIDENT’S RECOMMENDATION: 
The President and Provost recommend the changes as described above.  
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AGENDA ITEM TITLE:   
      Regulation Related to Administration of Operating Budget Discussion, McKinley/Mai/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Board will receive a verbal update on this topic.  Materials may be shared should the committee 
choose to do so.   
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AGENDA ITEM TITLE:  Board Retirement and Sick Leave Policies, Evans/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In June 2016, the Board of Trustees approved modifications to the Board Retirement section of 
UW Regulation 4-2.  The University proposes modifications that provide some clean up to those 
changes as well as language that will bring UW’s sick leave policies in line with the State’s 
policies.  Proposed modifications were provided to the Board at the January 18-20, 2017, Board 
of Trustees meeting as an information item.   

Prior to the January 2017 Board meeting, the University provided these proposed changes to 
Faculty Senate, Staff Senate and ASUW for feedback.  The Faculty Senate did not comment, but 
had previously passed Resolution #333 on October 24, 2016, seeking to reinstate the Board 
Retirement group health insurance benefit. ASUW passed Senate Resolution #2524 on December 
5, 2016, supporting Faculty Senate Bill #333 in its entirety. Staff Senate passed Resolution #223 
on January 4, 2017, endorsing Faculty Senate Resolution #333. All three resolutions are attached. 
While the University agrees that it could have presented the changes to UW Regulation 4-2 more 
effectively in June 2016, we do not recommend reinstating the health insurance benefit as it creates 
fiscal uncertainty for the University.      
 
In addition to the resolution, on February 14, 2017, Staff Senate submitted suggested 
clarifications/modifications to UW Regulations 4-2 and 5-173 and the Employee Handbook (see 
attached). The University agrees with several of Staff Senate’s suggestions to the Employee 
Handbook, which have been incorporated into the proposed modifications (highlighted in yellow).   
 
Below is a summary of the proposed changes: 
 
UW Regulation 4-2 (pp. 6-12) 

1) Clarifies an inadvertent loophole.  In the June 2016 modifications, there was an 
inadvertent loophole created in the Board Retirement section where an employee who was 
eligible for the sick leave conversion (up to 960 hours) on July 1, 2016, by having met the 
15 years of service criteria would lose that benefit if the employee attained the age of 60 
after July 1, 2016.  That was clearly not the intent, and the University has corrected that 
language in 4-2(VI)(C) to the benefit of the employee. 
 

2) Definition of retirement.  There is no definition of “retirement” specifically for the 
purpose of the sick leave payout (both WRS and TIAA have different criteria for meeting 
retirement).  The University has added a general definition of retirement in 4-2(VI)(B). 
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3) Rehired Retiree.  Clarifies that rehired Retirees who have previously received the 
conversion benefit (up to 960 hours) are not eligible to receive that same benefit 
again.  They will be able to receive another payout of sick leave upon re-separation, but 
they will only be able to use sick leave accrued from the rehire, not the original hire.  

 
4) Date of sick leave payout.  Clarifies that the payment for ½ of the current unused sick 

leave balance will be paid on the employee’s termination date. 
 

5) Part time employees. Removes a redundant statement that sick leave conversion is paid 
in proportion to the percent of appointment; sick leave is already calculated on a prorated 
basis, so this sentence would seemingly reduce the employee’s payout further, which is not 
the intent. 

 
UW Regulation 5-173 (p. 5) 

1) Sick leave payout on separation of service, instead of retirement.  During the June 2016 
modifications, the Board changed the 960 conversion to payment of ½ of the employee’s 
sick leave balance upon retirement, not to exceed 480 hours.  The State allows sick leave 
payout on any “separation,” not just retirement.  The University proposes that UW mirror 
the State’s rule. 
 

2) Reinstatement of accrued sick leave.  This change removes the provision allowing an 
employee with a break in service of less than 5 years to be credited with his or her 
previously unused accrued sick leave.  If sick leave is to be paid on separation, this 
provision is essentially moot.  Additionally, the State does not allow a reinstatement of sick 
leave and the proposed language would mirror the state language. 

 
Employee Handbook (pp. 14 -17 and p. 36).   

1) Lump sum v. terminal leave.  Clarifies that if an employee does not elect lump sum or 
terminal leave (vacation and/or sick leave), then the default will be a lump sum 
payment.  [Oftentimes, employees who are terminated leave without filling out any 
paperwork.] 

 
2) Rehired within 31 days.  State statute requires the following:  “Any employee who has 

been paid for accumulated vacation upon separation and who is rehired into a benefited 
position within thirty-one (31) calendar days after separation, shall fully reimburse all 
payments for accumulated vacation within thirty-one (31) days after being rehired with all 
rights.  Any person who fails to reimburse the University as herein required shall be 
terminated.”  The University proposes following the state rule.   

 
3) Reinstatement of accrued sick leave.  Same as above.  This change removes the provision 

allowing an employee with a break in service of less than 5 years to be credited with their 
previously unused accrued sick leave.   
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4) Sick leave payout on separation of service, instead of retirement.  Same as above.  This 
change would allow sick leave payout on any “separation,” not just retirement, which 
mirrors the state rule. 

5) Retrenched employees.  Clarifies (1) that retrenched employees will also receive the sick 
leave payout as described above; and (2) that if a retrenched employee is rehired within 12 
months of separation, the retrenched employee may choose to reimburse all payments for 
accumulated sick leave and/or vacation at the rate it was paid out, and the accumulated sick 
leave and/or vacation will be restored to the employee.    

 
The University is seeking approval of the proposed changes to UW Regulation 4-2 and 5-173. Per 
UW Regulation 4-174, the changes to the Employee Handbook do not require Board approval, but 
are provided as background and context.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the June 15, 2016, conference call, the Board approved modifications to the Board Retirement 
section of UW Regulation 4-2.  Proposed modifications to UW Regulation 4-2, UW Regulation 5-
173, and the Employee Handbook were presented to the Board at the January 18-20, 2017, meeting 
as an information item. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 

ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“I move to approve the modifications to UW Regulations 4-2 and 5-173 as presented to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President agrees with the proposed changes.  
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Excerpts from Employee Handbook

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 126 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 127 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 128 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 129 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 130 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 131 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 132 
 

 

 
 
 
 
 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 133 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 134 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 135 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 136 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 137 
 

 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 138 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 139 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 140 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 141 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 142 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 143 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 144 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 145 
 

 

  



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 146 
 

 

AGENDA ITEM TITLE: Voluntary Separation Incentive Program, Miller/Benham-Deal/Jewell 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
On Nov. 18, 2016 the UW Board of Trustee approved a faculty separation incentive plan (VSIP) 
that offers one-time separation for qualified academic personnel with a goal of $4 million in 
savings with $2 million reduced from the FY18 budget.  Eligible applicants included academic 
personnel whose positions are provided for in the University’s agency 067 budget and who 
currently hold tenure track faculty positions, clinical faculty positions or extended term positions, 
and have been employed by the University of Wyoming for at least 20 years as of Aug. 31, 2017 
(Aug. 22, 2017 for academic year employees). Years of employment do not have to be consecutive.   
 
Employees were notified of their eligibility and had from December 1, 2016 through February 1, 
2017 to apply.  Using a standardized methodology, deans and supervisors reviewed applications 
from their units and provided the Provost with recommendations for admission.  Applicants will 
be notified on March 27, 2017.   
 
The VSIP was highly successful and exceeded the goal of $4 million is savings.   After $2,000,000 
is reduced from the FY18 budget, a total net impact on budget savings of up to $4,450,60 is 
possible.  Board action to modify the cap on expenditures is needed to allow for maximal 
participation and savings.  (See attachment inserted below for 5-year comparison of budget savings 
with and without cap.) 
 
A proposal for a no-cap VSIP will be presented (see second attachment inserted below).  Impact 
on positions and academic programs, and a plan for meeting short and long term instructional 
needs will be discussed.  A plan for repayment of funds used from the UW Operating Reserve for 
FY17 one-time expenditures will be presented. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
On Nov. 18, 2016 the UW Board of Trustee approved a faculty separation incentive plan (VSIP).  
The proposed plan was amended to allow for a cap on the one-time incentive payment (not to 
exceed $150,000) and on the expenditure (not to exceed $5 million).   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Board approval needed to modify conditions of the Voluntary Separation Incentive Program. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval to remove cap on expenditure for the voluntary separation program.  
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PROPOSED MOTION 
Amend the conditions of the Voluntary Separation Incentive Program to eliminate the $5 million 
cap on expenditure to allow for maximum participation and savings. 
 
PRESIDENT’S RECOMMENDATION: 
President recommends approval. 
 
  



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 148 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 149 
 

 

 

 

 

  



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 150 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 151 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 152 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 153 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 154 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 155 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 156 
 

 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 157 
 

  



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 158 
 

 

AGENDA ITEM TITLE: Budget Reduction Plan Update FY18, Nichols 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Information on the FY18 budget reduction plan with detailed information on internal allocation 
of the budget reduction can be found below.    
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AGENDA ITEM TITLE:  Spring 2017 Enrollment Update, Axelson 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Spring semester classes started on January 23, 2017. Official counts for the 2017 spring semester 
were taken on Monday, February 13, 2017 (after the 15th class day of the semester which was on 
Friday, February 10, 2017).  See the following analysis and tables that will be shared at the March 
Board meeting.   

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented for the general information of the Trustees.  

ACTION REQUIRED AT THIS BOARD MEETING: N/A 
 
PROPOSED MOTION: N/A 
 
PRESIDENT’S RECOMMENDATION: N/A 
  



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 161 
 

 

15th Day Enrollment Summary-Spring 2017 
 
Each semester, the UW Office of Institutional Analysis releases an enrollment report based on 
the 15th class day. Points of note for the spring 2017 report include: 
 

• Total headcount of 11,795 students 
o Decline of 188 students, or -1.6% 

• Total Full-Time Equivalent (FTE) of 9,907.7 
o Decline of 150.7 FTE, or -1.5% 

• Increase in racial and ethnic minority enrollment, up from 12.1% to 12.6% 
• Increase in incoming class (both undergrad and graduate), up from 839 to 876, which is 

+37 students or 4% 
• Continued increase in freshman 1st semester GPA to 2.86 (rolling 5 year average of 2.74) 
• Decrease in freshman probation, down to 15.7% (rolling 5 year average of 19.8%) 
• Increase in 2nd semester retention, up to 92.4% (rolling 5 year average of 91.3%) 
• Above the rolling average for 4, 5, and 6 year graduation rates-  

 4-year graduation 5-year graduation 6-year graduation 

Spring 2017 26.7 50.2 55.0 

Rolling 5-year ave. 25.8 48.6 54.4 

• Increase of degrees awarded, up from 602 to 625, which is +23 or 3.8% 
 
Reports are published at: http://www.uwyo.edu/oia/student/bos/index.html  

Questions?  
Sue Koller, UW Institutional Analysis, 307-766-2896 

 

http://www.uwyo.edu/oia/student/bos/index.html
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AGENDA ITEM TITLE: Strategic Enrollment Plan Update, Miller/Martinelli 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Strategic Enrollment Management Plan was developed by a task-force of 46 members, 
including 13 faculty, 17 staff, and 16 administrators, in consultation with Huron Consulting. The 
plan is based on primary research, undergraduate student enrollment data, 125+ interviews with 
people across campus and across the state, intensive analysis of all input and data, and multiple 
working meetings between November 2016 and January 2017. This process has done much to help 
us understand and identify our place in the market, and ways to improve and invest in recruitment 
and retention. 
 
The planning process has revealed basic areas for focus. UW will need to more effectively support 
the needs of the students that are currently enrolled. Otherwise, enrollment growth may exacerbate 
current challenges surrounding capacity, and student and faculty retention and morale. In the short 
term, growth in the student body will come from a focus on improving retention and outcomes for 
the students we already have and on growing the number of transfer students we enroll. Long term 
opportunities exist in recruiting more first-time full-time students. All of this will require much 
more coordination and collaboration across our Office of Admissions, colleges and departments, 
our marketing and institutional communications group, and our faculty. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
In July of 2016, the Board discussed UW’s plans to begin a Strategic Enrollment Management 
Planning process from VP Sara Axelson.  In November of 2016, the Board heard an update on 
progress from Rose Martinelli of Huron Consulting, along with VP Sara Axelson and AVP Anne 
Alexander. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented to the Board to provide the final report and next steps planned. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A.  
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AGENDA ITEM TITLE: Reorganization of Academic Affairs, Miller/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The proposed reorganization of Academic Affairs is designed to:  

• Closely align student recruitment, financial aid, and instructional capacity with the work 
of faculty and academic administration to significantly increase enrollment, retention and 
graduation rates.   

• Achieve a coordinated partnership approach to promoting student success, through a multi-
disciplinary team that integrates and manages academic preparation, financial wellness, 
physical and mental wellness, and a sense of belonging, seamlessly for all students.   

• Ensure that the university fully embraces the 21st century instructional environment 
including online, hybrid, distance and outreach teaching approaches, along with strong 
partnerships with community colleges. 

• Expand opportunities for transformative learning experiences that extend beyond the 
classroom including internships, research and international experiences. 

• Strengthen support for research and economic development by promoting new degree 
offerings and graduate and undergraduate student experiences that align with state, national 
and international demand for research of societal importance and graduates who are well 
prepared to enter the workforce. 

• Improve efficiency and effectiveness of operations to include achievement of budget 
reduction targets for the 2017-18 fiscal years. 

• Encourage innovative and entrepreneurial approaches to funding the university’s mission. 
 
These revisions encompass two major steps:  1) movement of a number of units from Student 
Affairs to Academic Affairs and 2) the elimination of the Outreach School. 
 
The most substantial changes occur in UW Regulations 1-1 and 7-620.  The changes in UW 
Regulation 1-1 move a number of units from Student Affairs to Academic Affairs.  In addition, 
the Outreach School is removed from the list in 1-1.  UW Regulation 7-620 defines the governance 
of the Outreach School so it is eliminated entirely. 
 
Changes to the remaining regulations involve elimination of the term “Outreach School” entirely 
and/or reference to “distance education” as a teaching modality rather than something owned 
entirely by a particular unit.  In addition, there are a number of “cleanup” items, such as changing 
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the term “Vice President for Academic Affairs” to “Provost and Vice President for Academic 
Affairs”. 
 
Timeline for Implementation 
Due to the comprehensive and complex nature of Academic Affairs (AA) and the units that are 
included in the reorganization, a multi-phased process for implementation will be used.  
Reorganization can occur swiftly in cases where unit budgets and personnel can be moved as 
integrated wholes.  In other cases, more time is needed to ensure that critical functions are not 
disrupted and services continue to be provided to all stakeholders, especially students.  Listed 
below is the projected timeline for the reorganization. 
 

Reorganization Timeline 

March, 2017 

• Board of Trustees approves changes in UW regulations 
• International and Enrollment Management functions, UW Casper 

move to Academic Affairs 
• Outreach IT staff moves to University IT 
• External searches begin for AVP Enrollment Management, AA 

Budget Director 

April, 2017 
• Honors College proposal - internal review by Faculty Senate etc. 
• Launch internal search for Honors College Dean, Interim AVP 

Graduate Education 

May, 2017  

• Presentation of AA FY 18 Budget to Board subcommittee 
• Board approval of Honors College and Dean, Interim AVP Graduate 

Education 
• Present remaining aspects of reorganization to Board 

June, 2017 • Complete Reorganization, including reductions in personnel 
• Hire AVP Enrollment Management, AA Budget Director 

 
Budget Impact 
The reorganization can be conducted at no net additional cost and no addition to the number of 
administrative titles at the University.  An outline of changes follows: 
 

• University Officers and Senior Managers: – Net change – Zero 
o Add AVP Enrollment Management; Remove Dean of Outreach School 
o Associate Dean UW – Casper and Regional Centers 
o AVP Graduate Education or Dean – no change 
o Director of Honors Program becomes a Dean - no change 
o Elevate International Programs Director to Executive Director 
o Hire Executive Director for Budget and Finance Administration for Academic Affairs 

– no change 
o Move Wyoming Public Media to Research Office – no change 
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• Move other personnel or eliminate positions as appropriate  
o Move International Programs from Outreach School and Student Affairs to Academic 

Affairs – zero impact.   
o Move duplicate enrollment services from Outreach School to enrollment management 

– some overall reduction in personnel likely  
o Move some IT/OVN Services Distance Education from Outreach School to 

Information Technology - some overall reduction in personnel likely 
o Move some Marketing and Communications personnel in Outreach to Government and 

Community Affairs 
o Move some business services personnel from Outreach to Academic Affairs 
o Reorganization at UW Casper and regional centers - some overall reduction in 

personnel likely 
 

• Notes/Caveats 
o Includes reductions to meet required $500K FY 18 budget cut 
o Still many details to come on the last five bullets above 
o Estimate ca. $150K in salary increases may be necessary to recruit University Officers 

and Senior Managers.  These increases can be accommodated within existing budget 
 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
November, 2016: Provost Miller shared with the Board a preliminary plan for reorganization of 
Academic Affairs.  
 
December, 2016: Provost Miller reported on progress being made on this reorganization.  It was 
requested that a flow chart of the reorganization be provided again to the Board at the March 
meeting to ensure that new Board members be briefed on the topic before voting.  The Provost 
noted she was working with a wide variety of stakeholders about how to reorganize and streamline 
processes.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
University Regulation 1-1 requires all changes to regulations be approved by the Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
1. Approval of changes to university regulations pertaining to the organizational structure of the 

Office of Academic Affairs, including: 
 

a. 1-1 Organization of the University, 
b. 4-175 Tuition Privileges of University Employees and Other Eligible Personnel,  
c. 5-800 Flexible, Faculty-Approved Teacher Effectiveness Evaluating System,  
d. 6-402 International Exchange and Faculty-led Course Study for Credit,  
e. 6-701 Faculty Senate Bylaws,  
f. 6-702 Establishment of Faculty Senate Committees,  
g. 6-703 Establishment of University Standing Advisory Committees,  
h. 6-716 Change of Recorded Grades,  
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i. 8-1 Students,  
j. 8-3 Admission of Undergraduate and Graduate Students,  
k. 8-244 Registration Fees for Academic Credit, and  
l. 8-247 Requirements for Student Participation in the ACT or SAT Assessment Program 

and University Use of Results. 
 

2. Approval of elimination of University Regulation 7-620 (Regulations of the Outreach School). 
 

PROPOSED MOTION: 
Authorize changes to university regulations pertaining to the Office of Academic Affairs as 
presented to the Board. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  University Strategic Plan Update, Nichols/Miller  
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Topical Dialogue and Listen Sessions, College and Department/Unit Meetings, and Statewide 
meetings have concluded. The Strategic Planning Leadership Council is currently working on a 
draft document using information gained from listening sessions.  Provost Miller and President 
Nichols will update the Board on the Strategic Planning Process. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Updates on strategic planning are provided to the board on a regular basis. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
 
An update will be presented for the general information of the Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
No action required. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Tuition Increase and Use of Such Funds, Nichols/Mai/Michael Rotellini 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Bill Mai will present information related to this topic.  Materials 
may be provided at the meeting. 
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AGENDA ITEM TITLE:  Program Fees, Miller/Rob Godby/Dan Wheeler 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Please see the report inserted below.  This report is a follow up to the information provided to the 
Board in the November 2016 Board of Trustees report, page 241.  For convenience, the report 
found in the November 2016 Board of Trustees report has also been included in the supplemental 
materials for the March 2017 meeting.   
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AGENDA ITEM TITLE:   
     Fees/Fee Book Proposal/Mandatory Fees for 2018 and Differential Tuition, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
Differential Tuition  
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the 
“management of the university” (Wyoming Constitution, Article 7, 17).  UW Regulation 8-1 
stipulates that “all student fees, charges, refunds and deposits shall be fixed by resolution of the 
Trustees and shall be published in the appropriate university publications.” 
 
A tuition increase of 4 percent for Fiscal Year 2018 was approved for all resident and non-resident 
undergraduate and graduate students in November 2016.  The tuition costs per credit hour that 
resulted from these increases are: 

$ per credit hour 
     FY 2017 FY 2018  
General Tuition Program 
 
Undergraduate   
 Resident   $124  $129 
     Non-resident   $496  $516 
 
Graduate 
 Resident   $241  $251 
     Non-resident   $721  $750 
 
 
Outreach Non-resident (rates are now the same as non-resident 
Undergraduate and non-resident Graduate rates) 
 
Undergraduate    $496  $516 

  Graduate    $721  $750 
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Proposed Differential Tuition rates: 
 
Tuition Rates for Programs with Differential Rates 

 
  

FY 2017 
TOTAL 
Rate

FY 2017 
Base Rate

Approved FY 
2018 Base 
Rate Increase

FY 2017 
Differential

Proposed  
FY 2018 
Differential 
(increase/ 
decrease)

FY 2018 
TOTAL 
Proposed 
Rate

Law
Resident 464$      289$         12$                 175$          (12)$           464$         
Non-Resident 990$      677$         27$                 313$          (27)$           990$         
Pharmacy
Resident 436$      285$         11$                 151$          -$           447$         
Non-Resident 921$      634$         25$                 287$          -$           946$         
MBA
Resident 623$      241$         10$                 382$          50$            683$         
Non-Resident 945$      721$         29$                 224$          169$          1,143$      
Executive MBA
Online 630$      -$         -$               630$          120$          750$         
DNP
Resident 375$      -$         -$               375$          15$            390$         
Non-Resident 794$      -$         -$               794$          32$            826$         
BRAND
Per-credit 461$      -$         -$               461$          18$            479$         
Online per-credit 461$      -$         -$               461$          18$            479$         
Dental Hygiene
Resident 2,500$   -$         -$               2,500$       100$          2,600$      
Special Resident 3,750$   -$         -$               3,750$       150$          3,900$      
Non-Resident 8,015$   -$         -$               8,015$       321$          8,336$      
MS in Speech Language Pathology- Graduate Rates*
Resident -$       251$               -$           115$          366$         
Non-Resident -$       750$               -$           115$          865$         

*New fee not yet approved
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Base rates are affected by the UW Tuition policy adopted in November 2016 (+4%).  
The tuition proposal will generate new revenue of approximately $2.0M in FY 2018.   
The tuition policy was reviewed by the ASUW Student Council. ASUW passed Senate Resolution 
#2536 “ASUW Recommendation of FY 2018 Tuition Expenditures Policy” (Exhibit 1) on 
February 14, 2017, recommending the distribution below: 

        FY 2018 
Salaries       $1,500K 
Academic Support and programmatic issues  $   500K 

  Total New Revenue     $2,000K 
 

• The law school requested that the distribution of the tuition increase be such that the overall 
fee would not increase for students. The 4% increase in the base tuition rate will be borne 
by the law school differential tuition.  

• Tuition differentials for Pharmacy and DNP only increased the base rate by 4%. The 
differential portion of the fee did not increase. 

• Tuition differentials for MBA increased by 11.6% for the resident differential portion and 
4% for the base rate and 43% increase for the non-resident differential portion and 4% for 
the base rate, for a total increase of 8.7% for the resident rate and 17.3% for the non-resident 
rate. 

• A new differential tuition rate is being requested for the MS in Speech Language 
Pathology. The MS in Speech Language Pathology is a nationally accredited clinical 
education program that requires clinical education resources to meet licensure, certification 
and accreditation standards.  

 
The differential rate adjustments will provide additional resources directly to the professional 
degree programs, enhancing the quality of those programs for the students who pay the tuition 
differentials. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board approved a Tuition Increase of 4% for FY 2018 at the November 2016 meeting.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees approves the tuition rates for the University of Wyoming. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
It is recommended that the Board of Trustees of the University of Wyoming approve the 
differential tuition rates for professional programs as presented in this item for Fiscal Year 2018. 
 
PROPOSED MOTION 
I move to approve the tuition rates and distribution as shown.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Fees and Fee Book 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the 
“management of the university” (Wyoming Constitution, Article 7, 17).  UW Regulation 8-1 
stipulates that “all student fees, charges, refunds and deposits shall be fixed by resolution of the 
Trustees and shall be published in the appropriate university publications.” 
 
The Board adopted a one-year program of tuition increases at the November 2016 Board of 
Trustees meeting and a one-year program of fees at the March 2016 meeting.   
 
This item (together with the associated University of Wyoming Fee Book publication) presents 
recommended increases for all Mandatory and Non-Mandatory Fees for the University of 
Wyoming. 
 
Note: Please see supplemental materials for full fee book.   
 
Mandatory Fees 
The mandatory fees assessed on all students on the Laramie campus support a variety of self-
sustaining programs.  The proposed increases for FY 2018 will be used to fund operating cost 
increases (e.g., increases in employer contribution for health insurance premiums,  retirement, 
utility cost increases, etc.) and a limited number of program enhancements. 
 
• The Wyoming Union fee will decrease. Each student paid $21 per semester for the Series 

1999 Bond Issue. Enough funds have been accumulated to pay off the remainder of the Bond 
Issue so this fee is no longer needed.  
 

• The mandatory Student Services Fee supports a number of programs and operations, 
including ASUW, Student Media, Recycling, Wellness, AWARE, and Music/Theatre 
programs.  No increases were requested from ASUW, Student Media, Wellness, AWARE or 
Music/Theatre. The Recycling program is requesting a small decrease of $0.58 due to budget 
cuts. One of the positions for recycling will not be refilled.  
 

• Student Health Service, Intercollegiate Athletics, Campus Recreation Programs and Transit 
did not request an increase in FY 2018. 
 

• A new fee has been requested for Student Success. The new fee would be $53.00 per student 
per semester. It would support the following: 

o Sustainable and expanded services from the UW Writing Center, including more 
tutoring and direct writing coaching as well as expanded writing-across-the-
curriculum programming. 

o Sustainable and expanded faculty development resources from the ECTL to 
increase assessment support, course and curriculum design programming, training 
for continuous faculty improvement and evaluation, and instructional technology 
consulting. 
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o Expanded services through the STEP Center, including first-year advising training 
and certification, expanding tutoring and supplemental instruction for high 
challenge courses and academic coaching and planning services. 

o Expanded student and faculty success and engagement programming through the 
Libraries in conjunction with STEP and ECTL using a learning commons model.  
This would include greater opportunity for student work-study positions, 
convenient access to new media, presentation space for home-grown TEDS Talks, 
and tech sandboxes, and a clearing house for student success services on campus. 

o Active, experiential and interdisciplinary learning opportunities through the Art 
Museum including internships, mentoring opportunities in museum studies and 
museum education, and expanding volunteer opportunities through a new Student 
Docent program. 

o The development and support of a coordinated and cohesive advising model with 
training, certification, and development through the Center for Advising and Career 
Services, in conjunction with the Colleges, to fully implement (1) First Year student 
advising, (2) Transfer student advising, (3) major-specific advising, and (4) 
harmonized, routine, and assessed certification and training for all academic 
advisors across UW. 

o Technology commons in the Enzi STEM building, to ensure all students have 
access to technologically cutting edge instructional support, equipment, and 
materials. 

 
The table below summarizes the proposed changes in mandatory fees for FY 2018 along with those 
assessed in the current year (FY 2017). 
 
Proposed Mandatory Fees FY 2018 

Mandatory Student Fees
1
  FY 2017 FY 2018 

Wyoming Union   $   314.92  $   272.92 
Student Services   $   219.82   $   218.86  
Student Health Service   $   226.76   $   226.76  
Intercollegiate Athletics   $   230.00   $   230.00  
Campus Recreation Programs   $   235.20   $   235.20  
Transit   $   107.92    $   107.92   
Student Success2     $   106.00 

Total Mandatory Student Fees   $1,334.62  $1,397.46 
     

Total Annual $ Increase   -   $    62.84  

Total Annual % Increase   4.7% 
1Fees are shown on an annual basis 
2Student Success New Fee Request for FY 2018   



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 294 
 

 

 
Non-Mandatory Fees 
Non-Mandatory Fees are charged to cover the cost of providing services to individuals who choose 
(but are not required) to purchase these services from the University.  
 
Residence Life & Dining Services Rates 
As an auxiliary department, Residence Life & Dining Services (RLDS) is financially self- 
supporting—the department must generate revenues to support all expenses.  The three major 
revenue components of the RLDS budget are room, board, and rent.   RLDS has not requested any 
increases in their fees for FY 2018. Bison Run rates are set by the Collegiate Housing Authority 
and have increased by 2% for FY 2018.  
 
This would establish the following residence hall room rates for FY 2018: 
 

Residence Hall Room Charges 
Academic Year, excludes semester break 

 
FY 2017 

 
FY 2018 

Room occupancy 
    Double, B 

 
$4,493 

 
$4,493 

Room occupancy 
   Single, A 
   Single, B 

 
$6,575 
$6,330 

 
$6,575 
$6,330 

 
This would establish the following residence hall board rates for FY 2018: 

Board Charges, Academic Year 
Fall and spring semesters, excluding Thanksgiving, 
Christmas, spring and Easter breaks 

 
 
FY 2017 

 
 
FY 2018 

Unlimited access plan  $5,827 $5,827 
Any 15 access plan  $5,028 $5,028 
Any 12 access plan  $4,475 $4,475 
Any 9 access plan  $3,563 $3,563 
Any 7 access plan  $2,823 $2,823 
Dining Dollars (per semester)   
Added Dining Dollars $100 $100 
Best Dining Dollars $200 $200 
BLOCK PLANS (Per Unit)   
25 Lunches $290.67 $290.67 
60 Lunches $677.12 $677.12 
25 Any Meal $303.17 $303.17 
60 Any Meal $717.19 $717.19 
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Apartment rental rates for FY 2018 are proposed as follows: 
Apartment Rental Rates, Student, per month FY 2017 FY 2018 
Landmark Village 
Landmark ADA 

$793 
$757 

$793 
$757 

River Village 
Two bedroom 
Three bedroom 

 
$952 
$1,064 

 
$952 
$1,064 

Spanish Walk, one bedroom $735 $735 
 
For the Bison Run Village apartments, the FY2018 rates are proposed as follows: 

Bison Run Village, per month FY 2017 FY 2018 
Four bedroom/two bathroom – ADA one level $424 $432 
Four bedroom/two and half bathroom $446 $455 
Four Bedroom/three bathroom (shared bathroom) $424 $432 
Four Bedroom/three bathroom (private bathroom) $456 $465 
Three Bedroom/three bathroom $461 $470 

 
The proposed increases support necessary cost increases (e.g., utility increases, retirement, and 
health insurance cost increases that are consistent with those of employees funded through the 
Section I Budget) and program and capital improvements outlined earlier.   
 
Student Affairs Fee Re-Organization 
 
The Division of Student Affairs needs greater flexibility within the fee descriptions to more 
quickly adjust to student needs and budgetary challenges. Combining all of the mandatory fees 
managed by the Division of Student Affairs into one new description, “Student Services” will 
allow resources to be shifted to meet key priorities of the University, adjust to fluctuating budgets, 
and simplify the fee book. At the conclusion of each fiscal year, the Vice President for Student 
Affairs will publish the percentage each program or service received out of the total “Student 
Services” fee to ensure transparency and receive student feedback.   

The new “Student Service” Fee description would incorporate the fees described in FY 2017 as 
Wyoming Union, Wellness-Counseling Center, Wellness-Half Acre Center, AWARE, Student 
Health Service, and Recreation Programs for a total of $396.22. The only change to the total 
charged would be a reduction of $21.00 for the Wyoming Union Series 1999 Bond retirement. 

The FY 2018 new fee description, “Student Service” would support Alcohol Wellness 
Alternatives, Research, and Education (AWARE); Counseling Center; Fraternity and Sorority 
Life; Multicultural Affairs; recreation facilities and programs; student activities, leadership, and 
service programs; Student Conduct and investigations; Student Health Service; Student Welfare 
Programs; University Disability Support Services; Wellness Center operations and programs; and 
Wyoming Union operations and repairs. Exhibit 2 shows what the proposed Fees would be. If this 
adjustment is approved the FY 2018 Fee Book will be revised to make these changes.  
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Other Non-Mandatory Fees 
 
All other non-mandatory fee changes are outlined in the Fee Book publication. 
 
The proposed increases support necessary cost increases (e.g., utility increases, retirement, and 
health insurance cost increases that are consistent with those of employees funded through the 
Section I Budget) and program and capital improvements.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board was briefed at the January 2017 Board meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees authorizes all University fees and charges. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the Mandatory and Non-Mandatory Fees for FY 2018 as presented in this item and 
the Fee Book. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Exhibit 1 
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Exhibit 2 

Mandatory Fees 

Mandatory fees are assessed to each student during the regular academic year and are to be paid 
with tuition as follows: 
 

• ASUW: The fee supports the Associated Students of the University of Wyoming 
operations and programs. 

• Intercollegiate Athletics: The income is specified for the support of Intercollegiate 
Athletics, and provides full-time students with free admission to all University 
intercollegiate athletic events on campus, excluding tournament events.  

• Music/Theater 
• Recycling: The fee supports the Wyoming recycling program. 
• Student Media: The fee supports the Branding Iron, Owen Wister Review, Frontiers 

magazine and other student publications. 
• Student Services: The FY 2018 fee supports (AWARE) Alcohol Wellness Alternatives, 

Research, and Education; Counseling Center, Fraternity and Sorority Life; Multicultural 
Affairs, recreation facilities and programs; student activities, leadership, and service 
programs; Student Conduct and investigations; Student Health Service; Student Welfare 
Programs; University Disability Support Services; Wellness Center operations and 
programs; and Wyoming Union operations, and repairs. 

• Student Success: The income is specified for the support of ECTL, STEP Student 
Success, Libraries support for learning commons/ student success sandbox, UW Art 
Museum active, experiential and interdisciplinary learning opportunities, Student 
advising coordination, Center for Advising and Career Services training, certification and 
development.  

• Transit Fee: The income is specified for the support of the university transit system 
operations and to assist with capital funding for bus replacement. 

• Special program fees are assessed in addition to the fees shown here. 
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Mandatory Fees, Academic Year, Full-time Students per semester  FY 2018 
Full-time students:  
ASUW 43.19 
Intercollegiate Athletics 115.00 
Music/Theatre 6.05 
Recycling 10.12 
Student Media 21.19 
Student Services 396.22 
Student Success 53.00 
Transit 53.96 
Total for Full-time students  698.73 
  
Total for Part-time students: FY 2018 
Students taking 1-3 credit hours (fee per credit hour) plus flat rate fee for 
Transit of $53.96 and Student Success of $53.00.  FY 2018- ASUW (7.10), 
Music/Theater (0.99), Recycling (1.66), Student Media (3.48) and Student Services 
(22.70). 

35.93 per hour  

106.96 flat rate 

 
Students taking 4 or more credit hours (flat rate fee) 
FY 2018- ASUW (43.19), Music/Theatre (6.05), Recycling (10.12), Student Media 
(21.19) Student Services (165.24), Transit Fee (53.96) and Student Success (53)  

352.75  

 
Part-time students can also purchase the optional fee package (page 12)  

 

Optional Student Fee Package, per 
semester 

FY 2018 Chart Field 

Student Services  230.98 113.38/1310-20567 

75.60/1700-13362 

 42.00/7520-20664 

Intercollegiate Athletics 115.00 113.50/1001-10073 

1.50/1700 13168 

Total Fee, per semester  345.98  

 

(Blackburn, March 10, 2017) 
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AGENDA ITEM TITLE:   
UW Research Corporation - Discussion, Nichols/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The UW Research Corporation is currently doing business as the Western Research Institute 
(“WRI”).  This exclusive relationship allows for University of Wyoming Board of Trustees input 
into WRI’s Board of Directors, use of certain University resources, and shared use of University 
space.   
 
As the University moves towards increasing economic development and technology transfer, 
President Nichols would like to revisit the existing structure and relationship with WRI to allow 
for new and broader use of the UW Research Corporation, including research, education and 
outreach efforts through technology transfer, innovating financing, business development and 
incubation, and partnerships with industry.  

Background 
In 1982, when the University acquired the U.S. Department of Energy’s Laramie Energy 
Technology Center (LETC) and created the UW Research Corporation, UW took ownership of the 
U.S. Bureau of Mines Building (9th and Lewis).  The LETC also owned the Advanced Technology 
Center site (just north of the City limits on U.S. 287).  The LETC’s primary mission was to study 
the production of oil from oil shale and, at the time, had stockpiles of processed and unprocessed 
oil shale.  UW did not want to assume this liability and, therefore, the North site was transferred 
directly to WRI, along with the equipment and patents held by LETC.     
 
During this transfer, and through its Articles of Incorporation, WRI employees became the 
employees of the UW Research Corporation and not UW.  Below is a summary of the involvement 
that UW has with UWRC.  
 

University of Wyoming WRI 
--Trustees appoint the UWRC 
Board of Directors (The Board 
of Trustees make these 
appointments through consent 
agenda action.) 
--UW President (or designee) 
sits on UWRC Board of 
Directors  

--WRI pays its employees’ salaries and benefits (retirement, healthcare) 
--WRI is capitalized so that its total assets are sufficient to meet total 
liabilities 
--WRI holds separate meetings of the Board of Directors 
--WRI maintains separate corporate records and minutes of each Board 
meeting   
--WRI maintains separate books and accounts, handles its own billing and 
purchasing, and maintains its own separate IT equipment and specialized 
software 
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--UW employees eligible to 
serve as officers, employees or 
agents of WRI (No UW 
employees have served as 
officers, employees or agents 
of WRI for many years.) 
 

--WRI qualifies under the definition of a public foundation contained in 
Section 509(a)(9) of the Internal Revenue Code 
--WRI owns the Advanced Technology Center site (its North site), and 
leases the remaining space from UW at arm’s length transaction 
--WRI pays property tax on the North site 
--All contracts are in WRI’s name 
--All intellectual property and patents are owned by WRI 
--All customer lists, etc. are owned by WRI 
--Virtually all equipment is owned by WRI 

 
UW divested itself from WRI in the early 1990s when WRI took over control of its books, records, 
etc.  The final change in structure would be to remove the Trustees’ responsibility to appoint the 
UWRC Board of Directors.   
 
In Fall 2014, the University proposed to the Board of Trustees that they vote on a resolution to 
finalize the change in governance structure of the UW Research Cooperation (d/b/a Western 
Research Institute).  This item was tabled to allow WRI time to work through unintended 
consequences of the change in governance.   

Next Steps 
President Nichols met with the CEO of WRI and several of its Board members on March 6, 2017.  
President Nichols has asked WRI, in conjunction with the University, to research possible 
relationships between WRI and the University, including looking at similar entities that were de-
federalized in the 1980s, cooperating agency status, etc.    

This is just an information item at this time.  The University will propose a path forward at an 
upcoming Board of Trustees meeting.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the October 20, 2014, Board of Trustees Conference call and the November 12-14, 2014, Board 
of Trustees Meeting, UW Administration discussed the proposed change in governance structure 
and the steps needed to effectuate this change.    
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A.  Information Only. 
 
PROPOSED MOTION 
N/A.  Information Only. 
 
PRESIDENT’S RECOMMENDATION: 
N/A.  Information Only. 
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AGENDA ITEM TITLE:  Report re: Honors Program, Susan Aronstein/Anne Alexander 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Honors Program offers a unique set of opportunities for high achieving, academically 
ambitious undergraduates.  The report will present the current structure and opportunities offered 
by the Honors Program and provide information on a vision for enhancing the program to an 
Honors College. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: N/A 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A.  Information Only. 
 
PROPOSED MOTION 
N/A.  Information Only. 
 
PRESIDENT’S RECOMMENDATION: 
N/A.  Information Only. 
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AGENDA ITEM TITLE:  American Indian Enrollment, Support, and Center, Nichols/Axelson 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
University of Wyoming President Laurie S. Nichols and Vice President for Student Affairs Sara 
Axelson will present information on the current status of American Indian enrollment and 
resources and strategies to increase recruitment and retention of this underrepresented audience.  
They will be joined by former Trustee James Trosper.  The President’s presentation will include 
the following topics, each of which has a corresponding handout following this narrative.   

1. Enrollment information of American Indian students 
2. American Indian Scholarships  
3. Memorandums of understanding with the Eastern Shoshone Tribe and Northern Arapaho Tribe 
4. Information on American Indian Summer Institute 
5. Brief history of forming an American Indian Student Center on campus 
6. Information on other institutions’ American Indian Student Centers (UW’s peer institutions)  

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Please see “A brief history of forming an American Indian Student Center on campus” information 
in this report.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The University will be offering its first summer institute in June, updating MOUs with tribal 
business councils, and creating an American Indian Center at the current location of the Honor’s 
Program (which will be relocating to the Guthrie House). This information is shared so members 
are aware of efforts to increase Native American enrollment and retain students.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None at this time.  
 
PROPOSED MOTION: 
None at this time.  
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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A Brief History of the 
American Indian Education, Research and Culture Center 

on UW’s Campus 
 

Native American students are the most underrepresented population in higher education (Guillory 
& Wolverton, 2008). In fact, when compared to other minority groups, Native Americans have the 
lowest representation and retention rates (Shotton, Lowe, & Waterman, 2013). Such low retention 
rates are due to several reasons, many of which are intertwined with the tragic history of 
colonization and Native American boarding schools (Waterman, 2011). The underrepresentation 
of Native American students in higher education is a complex issue involving several factors, such 
as lack of financial support and campus resources, cultural beliefs, social stigmas, and stereotypes. 
According to Evans et al. (2010), we need to “recognize the role of colonization” (pp. 266-267) 
and its effect on the Native American view of the educational system. Many individuals may not 
trust institutions of higher education due to the history of boarding schools, in which Native 
Americans were forced to adhere to White culture (Waterman, 2011). If millennial Native 
American students have grown up hearing their parents or grandparents speak negatively about the 
educational systems in the United States, they may have acquired distrust as well. Moreover, it is 
difficult for them to leave a closely-knit community. Connection to family and community – and 
a sense of responsibility to both – are values on which Native American culture places great 
importance (LaFromboise, Heyle, & Ozer, 1990, as cited in Shotton, Yellowfish, & Citrón, 2010). 
The Native American student must learn to navigate through an independent culture where 
importance is placed on the self, rather than the group as a whole. According to Thompson, 
Johnson-Jennings, and Nitzarim (2013), the amount of social support Native American students 
receive from their families and communities is positively correlated with persistence to degree 
completion. They must learn to live in an independent culture, but they also must learn to 
incorporate their interdependent roots into their academic experiences within mainstream culture.  
 
In 2002, soon after being appointed to the UW Board of Trustees, James Trosper conducted several 
listening sessions with Native American student organizations and current and past students from 
the Wind River Indian Reservation. The listening sessions were conducted to elicit solutions to the 
unique challenges Native American students face at UW. Several themes emerged from those 
meetings. In the Native American culture, emphasis is placed on giving back to their communities 
when they graduate.  Giving back is encouraged not only inside the family but also within the 
community. A college education means more than just obtaining a career and financial 
independence for these students, it is an instrument to provide a service to their families and 
community. Native American students develop a purpose or a vision for their future differently 
from students belonging to mainstream culture. Native American students tend to choose careers 
that will reflect cultural values, such as humility and charity, which often conflicts with the 
mainstream values of prestige, independence, and competition. It is a reflection of an Indigenous 
philosophy of putting community before individualism. 
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To address the unique challenges Native American students face at the University of Wyoming a 
group of administrators, faculty, staff, and students began conversations about an American Indian 
Center. An American Indian Center steering committee was organized at UW. The founding 
members included John Dorst (UW American Studies Program); Affie Ellis, Navajo (Wyoming 
Attorney General’s office); John Nutter (UW Student Financial Aid Director); Emma Hansen, 
Pawnee (Buffalo Bill Center of the West, Plains Indian Museum); Marcia Britton (Wyoming 
Humanities Council); Jeff Means, Lakota (UW Faculty, Department of History); Judy Antell, 
Chippewa (UW Director, American Indian Studies); James Trosper Northern Arapaho/Eastern 
Shoshone (UW Board of Trustees).  
 
In August of 2005, Judy Antell and Trustee Trosper made presentations to UW President Tom 
Buchanan and Vice President Myron Allen regarding the American Indian Center. Approval was 
given to move forward with a documentary explaining the need for such a center. A separate 
presentation was made to UW Board of Trustees President Judy Richards and Vice President 
Haynes. In an article from a 2007 A&S newsletter of the College of Arts and Sciences, the concept 
of a center was described. When the 2009 University Plan 3 was created and approved, it included 
Action Item #74, which listed an American Indian Center as a Tier III project for future 
development. 
 
As a major first step, the advisory committee decided to create a documentary CD describing their 
thoughts on the multiple benefits of such a center on the Laramie campus. That CD was created 
by UW TV producer Ali Grossman with grant funding from the Wyoming Cultural Trust and 
support from various units on the campus in fall 2008. The video was entitled Envisioning an 
American Indian Center on the University of Wyoming Campus. 
 
James Trosper, Judith Antell, and John Nutter appeared before the Wyoming Legislature’s Select 
Committee on Tribal Relations on December 14, 2011 in Fort Washakie at the Frank B. Wise 
Business Plaza. Present from the Select Committee were co-chairmen Senator Cale Case and 
Representative Del McOmie, Senator Paul Barnard, Representative Pat Goggles, and 
Representative Jeb Steward.  
 
In 2011, the University published its updated Capital Facilities Plan. In addition to a list of specific 
projects already being planned, it listed the American Indian Center as a project under further 
consideration. 
 
As a next step, the committee, now joined by other interested administrators and referring to itself 
as the American Indian Center Steering Committee, sought and received a $10,000 grant from the 
Wyoming Cultural Trust. The purpose of the grant was to host two stakeholder meetings to 
ascertain what programming services and facilities should be included in the center. The product 
of these meetings would be the profile for creating an American Indian Center. 
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After issuing a request for proposals in 2010, the committee selected Johnpaul Jones, a Native 
American architect from Seattle and lead architect of the Smithsonian Institution 's Museum of the 
American Indian, to conduct the meetings and prepare the profile. 
 
In February 2011, one stakeholder meeting was held on the UW campus involving American 
Indian students, faculty, and administrators; the second meeting was held in April on the Wind 
River Indian Reservation with tribal leaders, educators, and students. An impressive project profile 
was developed by fall 2011 outlining the purposes to be served, space requirements, facilities 
required, programming desired, services to be provided, and sample suggestions from other 
American Indian centers. The profile was designed to guide the preparation of planning and 
construction documents through a period of changing personnel, economic climate, and events. 
The American Indian Center was ready for a priority designation by the UW central administration 
to begin detailed planning efforts through the university's capital facilities construction process.  
Since this time, the project has remained in a pending status.  
 
There are many opportunities for the University of Wyoming and the Northern Arapaho and 
Eastern Shoshone people to work together in ways that empower tribes, nurture innovation for 
American Indian sustainability, and demonstrate respect for Native people’s cultures, traditions, 
laws, and diverse expressions of sovereignty. Education offers the greatest opportunity for 
improvement from one generation to another. For many Native American students, education – 
especially higher education – has been the route to an improved quality of life. A major focus is 
on educating graduates who are grounded in their own culture, yet are prepared with the social, 
civic, and work skills they need to live and contribute to a multicultural, global society.  
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American Indian Centers on College Campuses 
UW Peer Institutions 

 
Institution  Name of Center Services and Programs 
Close Peers   

University of Idaho The Native American 
Student Center (NASC) 

Services 
- Tribal networking 
- Tutoring 
- Financial and academic advising 
- Leadership and professional development 

opportunities 
- Emergency fund 
- Mentoring 
- Computers, printer, telephone and fax access 
- Refrigerator and microwave 
- Campus referrals 

Programs 
- HOIST 
- Native American Law Program 
- Tutxinmeput Powwow 

University of Nevada-
Reno 
 

The Center 

Services 
- Retention 
- Outreach 
- Programming 
- Community Partnerships 
- Annual Reports 
- Info for Parents 
- Scholarships 
- Faculty Resources 

Programs 
- Intertribal Higher Education Program 
- Early outreach to middle and high school 

students 
- Spring Pow wow 
- Indian Education Summit 
- Nike N7 
- College Life 101 Retention Program 
- Native American Student Organization  
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Institution  Name of Center Services and Programs 
Close Peers   

New Mexico State 
University-Main 
Campus 

American Indian 
Student Center 

Services 
- Academic Assistance 
- Student Assistance 
- Resources Material 
- Student Commons 
- Student Study Area 
- Student Orientations 
Programs 
- Peer Mentor Program 
- American Indian Week 

University of Rhode 
Island 

Multicultural Student 
Services Center 

Services 
- Diversity Planning, implementation, and event 

support 
- Referral Services 
- Advising and support of multicultural student 

organizations 
Programs 
- Annual Academic Showcase 
- Diversity Awards 
- Diversity Week 

Utah State University Access & Diversity 
Center 

Services 
- Academic Support 
- Leadership Development 
- Scholarship & Financial Aid Resources 
- Recruitment and Outreach 
- Leadership Training 
- Counseling 

Programs 
- Native American Week 
- Annual Powwow 
- American Indian Support Project 

University of Maine The Wabanaki Center 

Programs 
- The Alumni Mentoring Program 
- Native American Persistence in Science 
- Wabanaki Youth in Science 
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Institution  Name of Center Services and Programs 
Close Peers   

Oklahoma State 
University-Main 
Campus 

The Center for 
Sovereignty Nations 

Programs 
- POSSE Summer Elementary Enrichment 

Program 
- Rural Education Internship Experience Showcase 
- Atoka Seed Saver Event 
- Sovereignty Is...Art Show 
- Chickasaw Nation programs 
- Choctaw Nation programs 
- Weekly luncheons 

Montana State 
University 

The American Indian 
Center 

Services 
- Online Native American Resource Directory 
- Scholarships 
Programs 
- Indian Leadership Education and Development 
- American Indian Science and Engineering 

Society 
- Wanji Oyate, American Indian Research 

Opportunities 
- Indian Education for All  
- Native American Peer Advisors 
- Native American Student Success Services 
- Caring for Our Own Program 
- Counseling and Psychological Services 

South Dakota State 
University 

The American Indian 
Student Center 

Services 
- Retention Advisement 
- Advocacy 
- Social, Cultural and Academic Programming 
- Organizational Student Leadership Devel. 
- Community and Professional Referrals 
- Financial Aid Guidance 
- Enrollment and Registration Assistance 
- First Year Experience Program 
- Tribal Outreach 
- AISC Native American Scholarship 
Programs 
- AISC First Year Experience 
- Oyate Yuwitaya Tipi 
- Graduation Honoring Ceremony  
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Institution  Name of Center Services and Programs 
Close Peers   

The University of 
Montana 

American Indian 
Student Services 

Services 
- Housing 
- Emergency Housing 
- Food Resources 
- Public Assistance 
- Clothing & Furniture 
- Financial Aid/Scholarships 
- UM Student Organizations 
- Group Events (Soup Wednesdays, Beading 

Circles) 
Programs 
- Peer Mentor Program 

North Dakota State 
University-Main 
Campus 

The Office of 
Multicultural Programs 

Programs 
- American Indian Public Health Resource Center 
- Bison Bridge 
- Diversity Dialogues 
- Native American Heritage Month 
- Annual Woodlands and High Plans Traditional 

Powwow 

Stretch Peers   

Kansas State University 
Dow Center for 
Multicultural and 
Community Studies 

Services 
- Tribal networking 
- Tutoring 
- Financial and academic advising 
- Leadership and professional development 

opportunities 
- Emergency fund 
- Mentoring 
- Computers, printer, telephone and fax access 
- Refrigerator and microwave 
- Campus referrals 
Programs 
- Indigenous Peoples Day 
- Tilford Group 
- Native American Heritage Month 
- President’s Commissions on Multicultural 

Affairs, and Center for Intercultural and 
Multicultural Advocacy 

http://www.umt.edu/aiss/Resources/Housing.php
http://www.umt.edu/aiss/Resources/Emergency%20Housing.php
http://www.umt.edu/aiss/Resources/Food%20Resources.php
http://www.umt.edu/aiss/Resources/Public%20Assistance.php
http://www.umt.edu/aiss/Resources/Clothing_Furniture.php
http://www.umt.edu/aiss/Resources/Student%20Organizations.php
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Institution  Name of Center Services and Programs 
Stretch Peers   

University of Nebraska-
Lincoln 

Jackie Gaughan 
Multicultural Center 

Programs 
- Native American Heritage Month 
- Native Leadership Symposium 
- University of Nebraska Inter-Tribal Exchange 
- Center for Great Plains Studies 

West Virginia 
University 

Office of Multicultural 
Programs 

Programs 
- Peace Tree Ceremony  

Elder in Residence Program 

Colorado State 
University-Fort Collins 

Native American 
Cultural Center 

Services 
- Recruitment 
- Retention 
- Graduation 
- Community outreach 

Programs 
- All Nations Leadership Retreat 
- Eagle Feather Tutoring Program 
- K-12 STEM Outreach 
- Native American Heritage Month 
- Traditional Honoring of Graduates 

Indigenous Reader 

Clemson University 
Harvey and Lucinda 
Grantt Multicultural 
Center 

Programs 
- Grill and Greet 
- Unity Craft Nights 
- Council on Diversity Affairs 
- Multicultural Leadership Retreat  

Texas Tech University 
Cross Cultural 
Academic 
Advancement Center 

- Native American Celebration 
- The Multicultural Student Resource Center 
- Diversity Leadership Institute 
- Cross Cultural Film Series 
- Diversity in Music Concerts 
- Theatre for Social Change 

Institution  Name of Center Services and Programs 
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Stretch Peers   

University of New 
Mexico-Main Campus 

American Indian 
Student Services  
 

Services 
- Academic Advisement 
- Financial Aid Advisement 
- Tribal, Private, and Institutional Scholarships 
- Tutoring 
- Computer Pod 
- Cultural Programs 
- Study Area 
- Job Posting 
- Mentorship 
- Volunteer Opportunities 
- Social Events 
- Copy & Fax Services 

Programs 
- AISS Advisors 
- Summer Bridge 
- Sidekicks Program 
- Miss Indian UNM 

Washington State 
University 

Native American 
Student Center 

Services 
- Academic and personal advising 
- Student announcements and notices list service 
- Scholarships, internships, jobs, workshops, 

campus events, deadlines, tribal issue events 
- Cultural and social events 
- Student Mentor Program 
- Student advocacy and support 
- Scholarship and financial aid assistance 
- Computer access & printing 
- Free academic tutoring in partnership with 

Multicultural Student Services and other 
departments. 

- Referrals to campus and community support 
- Connection to student organizations and events 
- Leadership training & workshops 
- A safe, inviting place  
- A community of support 

Programs 
- Community Dinners 
- First Friday Feed 
- Peer Mentor Program 
- Tribal National Building Leadership Program 

Institution  Name of Center Services and Programs 
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Stretch Peers   

University of Utah American Indian 
Resource Center 

Services 
- Academic Advising 
- Student Groups 
- Cultural Support 
- Student Lounge 

Programs 
- Native American Summer Research Internship 
- Annual Sustaining our Culture Powwow 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 324 
 

 

University of Idaho (close peer) 
https://www.uidaho.edu/diversity/dhr/native-american-student-center 
 
Title:  The Native American Student Center (NASC) 
 
Mission: The Native American Student Center (NASC) at the University of Idaho empowers 

Native American students by meeting their academic, social and cultural needs as 
they navigate the college experience. The NASC serves as a supportive foundation 
for students to help ease the transition from home to campus life. 

 
The NASC fosters community and growth among Native American students 
through mentoring, uncovering leadership qualities and inspiring cultural values 
that are vital to our Native identity. The NASC offers a comfortable environment 
to meet and mingle with other Native American students, as well as faculty and 
staff. 

 
Services:        

‐ Tribal networking 
‐ Tutoring 
‐ Financial and academic advising 
‐ Leadership and professional development opportunities 
‐ Emergency fund 
‐ Mentoring 
‐ Computers, printer, telephone and fax access 
‐ Refrigerator and microwave 
‐ Campus referrals 

 
Programs: HOIST: Helping Orient Indian Students and Teachers into STEM (HOIST) is a six-

week college preparatory program held during summer session at the University of 
Idaho. The program is for Native American high school students that have 
demonstrated potential in science, technology, engineering or math (STEM) fields. 
 
Native American Law Program: The academic program that allows for 
specialization in Native American Law: Native American Law Emphasis.  Also has 
a Native American Law Student Association (NALSA), the law student 
organization for those interested in this area of the law and for Native law students. 
Find NALSA on Facebook. 
 
Tutxinmeput Powwow: Annual powwow 

 
Scholarships: Tribal Excellence Scholarship: Open to undergraduates, this scholarship program 
waives  

https://www.uidaho.edu/diversity/dhr/native-american-student-center
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out-of-state tuition for all full-time students enrolled as a member of the tribes with 
which the University of Idaho has a Memorandum of Understanding (MOU) or 
students who are enrolled tribal members transferring from an accredited tribal 
college or university. 
 
All Nations LSAMP: The All Nations Louis Stokes Alliance for Minority 
Participation Program (ANLSAMP) provides stipends and assists with travel 
expenses of eligible AMP scholars enrolled in qualified STEM degree programs at 
Salish Kootenai College. Opportunities are contingent upon approval for funding 
by the National Science Foundation. 

 
Office of Tribal Relations: 

Reporting to the Provost, the office has been established to provide Leadership, 
guidance, and support for Native American initiatives, organizations and programs 
that align with the Tribal Relations mission and UI strategic plan. 
 
Mission Statement: The mission of the Tribal Relations Office is to foster respectful 
and mutually productive relationships between Northwest Tribes, the University, 
the community and key stakeholders through culturally appropriate research, 
outreach and programming. We work to develop, recognize, promote and facilitate 
protocols of reciprocity as they relate to Tribal sovereignty and Native American 
education. 
 
There is also a President’s Native American Advisory Council under this office 

 
Facilities:  Separate Building on campus—see photo below 
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University of Nevada—Reno (close peer) 
http://www.unr.edu/the-center 
 
Title: The Center 
 
Mission: The Center holds as its primary mission to support the larger University of Nevada, 

Reno mission to "Reflect and respect the rich ethnic and cultural diversity of the 
citizens of Nevada in its academic programs, support programs, and in the 
composition of its faculty, administration, staff and student body." 

 
The Center researches, designs and implements unique programs and services that 
promote recruitment and retention, the pursuit of academic success and graduation. 
The Center's efforts expand cultural, historical and community awareness and 
maintain an open, safe and inclusive environment for all students.  The Center 
measures the effectiveness of our services one graduate at a time. 
 

Services: 
‐ Retention 
‐ Outreach 
‐ Programming 
‐ Community Partnerships 
‐ Annual Reports 
‐ Info for Parents 
‐ Scholarships 
‐ Faculty Resources 

 
Programs: Intertribal Higher Education Program: The mission of the Intertribal Higher 

Education Program is to assist Native American students to obtain a university 
education by providing recruitment and retention services and activities that 
promote academic success and graduation from the University of Nevada, Reno 

 
‐ Early outreach to middle and high school students 
‐ Spring Pow wow 
‐ Indian Education Summit 
‐ Nike N7 
‐ College Life 101 Retention Program 
‐ Native American Student Organization 

 
Facilities:  Part of Joe Crowley Student Union 
 
  

http://www.unr.edu/the-center
http://www.unr.edu/cultural-diversity/programs-and-services/retention
http://www.unr.edu/cultural-diversity/programs-and-services/outreach
http://www.unr.edu/cultural-diversity/programs-and-services/programming
http://www.unr.edu/cultural-diversity/programs-and-services/community-partnerships
http://www.unr.edu/cultural-diversity/programs-and-services/annual-reports
http://www.unr.edu/cultural-diversity/programs-and-services/information-for-parents
http://www.unr.edu/cultural-diversity/programs-and-services/scholarships
http://www.unr.edu/cultural-diversity/programs-and-services/faculty-resources
http://www.doe.nv.gov/Indian_Education/
http://www.nevadawolfpack.com/genrel/110711aaa.html
http://www.unr.edu/the-center/programs-and-services/retention/college-life-101
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New Mexico State University (close peer) 
http://aip.nmsu.edu/american-indian-student-center/ 
 

Title:  American Indian Student Center 
 
Mission: To provide programs and services designed to enable American Indian Students to 

successfully achieve their post-secondary goals. The American Indian Program 
(AIP) offers services that help American Indian students succeed and achieve their 
post-secondary goals. We are committed to supporting students on both a personal 
and an academic level. The AIP nurtures student success by connecting students to 
on-campus resources and support services, which help students acclimate to 
NMSU’s diverse campus. 

 
The AIP provides students with guidance and academic advising, scholarship 
opportunities, employer recruiting visits, computer and social outlets, library 
resources, and referral to other campus resources designed to promote student 
success. 

 
Services:  

‐ Academic Assistance: Student Adviser is available for assistance and 
supplemental academic advising. 

‐ Student Assistance: Copier, fax and limited printing services are offered to 
current students. 

‐ Resource Material: Select American Indian newspapers are available in the AIP 
commons. Films, books and other resource materials on American Indians may 
be checked out from our Library, located in our main office. 

‐ Student Commons: A student commons area is available for informal 
gatherings. 

‐ Student Study Area: A quiet student study area is available for academic usage. 
‐ Student Orientations: Orientations are conducted for new and transfer students 

at the beginning of the fall and spring semesters. 
 
Programs: Peer Mentor Program: The purpose of the Peer Mentor Program is to help incoming 

freshmen and transfer students achieve their goals of pursuing a college degree at 
New Mexico State University. Mentors help students academically and socially by 
exposing them to various resources on campus, such as the Center for Learning 
Assistance, Students Support Services, Placement & Career Services, etc.  Our 
current mentors work with their students on a one-to-one basis with academics, 
social and university activities, career choices, and much more. 

 
American Indian Week: American Indian Week (AIW) is a time in April where 
students have the opportunity to share who they are, and where they come from. 
Our student organizations work together to bring performers and artists from Indian 
Country to the campus of NMSU as a sharing of culture. 
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Student Groups: 
‐ American Indian Science and Engineering Society 
‐ Native American Business Students Association 
‐ United Native American Organization  

 
Facilities: The American Indian Student Center (AISC) functions to provide a welcoming and 

supportive environment where students feel that they have a community away from 
home. The presence of the AISC exemplifies NMSU’s commitment to the 
recruitment and retention of American Indian students through degree completion. 
It is a place for studying, programming, student organization meetings, social 
engagement, and student community building. The AISC houses the AIP and has a 
kitchen, commons, study area, meditation room, and a multipurpose room for 
programming. The building is Wi-Fi equipped and is housed with computers. It 
provides an environment of learning and cultural sharing for ALL students and the 
entire NMSU community. The center is 7,451 sq. ft. and is divided into two wings, 
east wing and west wing. 
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University of Rhode Island (close peer) 
http://web.uri.edu/mcc/ 
 
Title: Multicultural Student Services Center 
 
Mission: In support of the primary mission of the University toward building a culture of 

learning, the University of Rhode Island (URI) Multicultural Center critically 
engages students, faculty, staff, administrators, and other allies in creating and 
sustaining a campus culture in which diverse persons, organizations, and groups 
can learn and develop to their greatest potential, and participate in society to their 
maximum ability. Toward this purpose, the URI Multicultural Center collaborates 
with others in providing a variety of programs, activities, and services that help 
diverse learners to systematically explore the ways we culturally construct identity 
(who we are), knowledge (what we mean), power (how we assert influence), 
community (how we relate and belong to each other), and culture (how we make 
meaning). 

 
Services: 

‐ Diversity Planning, Implementation and/ or Support of Events 
‐ Student Volunteers/Interns 
‐ Referral Services 
‐ Advising and Support of Multicultural Student Organizations 

 
Programs: Annual Academic Showcase: Our annual Academic Showcase is an opportunity for 

our multicultural scholars to share with the URI community, their fascinating 
research projects, internship experiences,  study abroad presentations and other 
academic works. The showcase displays projects from all disciplines, colleges and 
departments. Standing alongside their works, our multicultural scholars are 
available to share additional information and to answer questions about their 
displays. 
 
Diversity Awards: Awards honor the outstanding contributions and achievements 
of student, faculty, administrators, staff and friends toward developing a more 
inclusive, diverse and equitable campus community at URI and increasing the 
capacity of the University to reach its fullest educational, cultural, economic, and 
social potential.  
 
Diversity Week: This program celebrates the importance of diversity and identity 
in higher education, in the workplace, in the community, and in the global arena. 
The core of Diversity Week are the schedule of workshops taught by faculty, staff, 
administrators, students, and friends. Other current activities include a keynote 
address co-sponsored with the URI Honors Colloquium; a poetry slam/open mic; a 

http://web.uri.edu/mcc/
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video and film festival; a series of interactive diversity workshops; a graduate 
student research symposium; a peace and harmony meditation; a Pangaea music 
concert; a drama performance; and music workshops. Co-sponsored by the 
Diversity Week Planning Committee and the Multicultural Student Services 
Center, Diversity Week is a collaboration with the Psychology Department, the 
Sociology Department, other academic departments, and URI Student Senate, and 
assorted student groups. 

 
 
Student Groups:  

‐ Native American Students Organization: Our mission is to spread the awareness 
of the Native American culture throughout the campus life by the celebration 
of life. 

 
Facilities: Multicultural Student Services Center occupies the first floor of one building. 

Sample pictures below. 
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Utah State University (close peer) 
http://accesscenter.usu.edu/multiculture/nativeamerican 
 
Title: Access & Diversity Center 
 
Mission: The mission of the Access & Diversity Center is to promote access, enhance 

students’ educational experience, partner for retention, foster responsible 
citizenship, and develop diverse student leaders at Utah State University. 

 
Services: 

‐ Academic Support 
‐ Leadership Development 
‐ Scholarship & Financial Aid Resources 
‐ Recruitment and Outreach 
‐ Leadership Training 
‐ Counseling 

 
Programs: Native American Week 

 
Annual Powwow 
 
American Indian Support Project: The American Indian Support Project (AISP) at 
USU was launched in 1986 as an effort to impact the shortage of Native American 
mental health professionals and school psychologists. The Psychology Department 
at USU remains committed to training American Indian graduate students for the 
Master's degree in School Psychology and for the PhD in the Combined 
Professional-Scientific Psychology program. 

 
Student Groups:  

‐ Native American Student Council 
 
Facilities:  Taggart Student Center, Room 315 
 
 
 
  

http://accesscenter.usu.edu/multiculture/nativeamerican
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University of Maine (close peer)  
https://naps.umaine.edu 
 
Title: The Wabanaki Center 
 
Mission: The Wabanaki Center’s mission is to build and sustain a mutually beneficial 

relationship between the University of Maine and Native American communities. 
The Wabanaki Center will strive to develop a better University community 
understanding of traditional and contemporary Native American cultures through 
education. The Center will facilitate and encourage the exchange of resources and 
knowledge between Native American communities and the University of Maine. 

 
The Wabanaki Center will seek to enhance awareness of Native Americans through 
its participation in campus-wide efforts to promote cultural diversity, and through 
its significant contributions to the development of University curricula and 
programs. The Center will engage in Native American student development, 
providing support for the achievement of their academic career and personal 
objectives. 

 
Programs: The Alumni Mentoring Program: To use our talented alumni to mentor and support 

Native students, increasing student retention and allowing alumni to remain 
connected to and involved with the University of Maine. 
 
Native American Persistence in Science 
 
Wabanaki Youth in Science: Week-long summer camp, internships pairing cultural 
resource professionals and natural resource professionals within each tribal location 
during the school year and the summer. 

 
Scholarships: Native American Waiver Education Program: The Tuition Waiver Programs pays 

all tuition and mandatory University fees for eligible students. 
 
Room & Board Grant: The Native American Room and Board Grant Program is a 
need based award for qualified Native American students living in a residence hall 
of the campus where they are matriculating. Students will be subsidized at the 
double occupancy rate for the student’s residence. 

 
Facilities:  Rooms in Dunn Hall 
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Oklahoma State University (close peer) 
https://sovnationcenter.okstate.edu 
 
Title:  The Center for Sovereignty Nations 
 
Mission: Sovereignty: Promote understanding, respect and exercise of tribal sovereignty 
   Students: Promote American Indian student success and graduation 

Partnerships: Increase the number and quality of partnerships between OSU and the 
39 federally recognized tribal nations in Oklahoma 
 

Programs: POSSE Summer Elementary Enrichment Program 
 

Rural Education Internship Experience Showcase 
 
Atoka Seed Saver Event 
 
Sovereignty Is...Art Show 
 
Chickasaw Nation programs 
 
Choctaw Nation programs 
 
Weekly Luncheons 

 
Student Groups: 

‐ Native American Student Association 
‐ Alpha Pi Omega Sorority (Native American Sorority) 
‐ Phi Sigma Nu Fraternity (Native American Fraternity) 
‐ American Indian Science and Engineering Society 
‐ Native American Faculty and Staff Association  

 
Facilities:  Rooms in the Life Sciences Building 

 
 
  

https://sovnationcenter.okstate.edu/
https://education.okstate.edu/node/639
https://education.okstate.edu/node/1063
https://sovnationcenter.okstate.edu/sites/default/files/Seed%20Processing%20and%20Cultural%20Food.JPG
https://sovnationcenter.okstate.edu/videos/sovereignty-speaks%C2%A9-4-dg-smalling
https://www.chickasaw.net/services/higher-education-grants-scholarships-incentives.aspx
http://www.choctawnation.com/services/education/higher-education-and-grant-program/
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Montana State University (close peer) 
http://www.montana.edu/carjuzaa/caip.html 
 
Title: The American Indian Center 
 
Mission: The American Indian Center will further engage the MSU community through its natural 

synergy with our Native American Studies Program—a leader in the scholarly exploration 
of Native American research and education since 1974. The American Indian Center will 
create an informational hub for MSU’s wealth of student success programs where 
students can ask and learn about where to get help or how to become more involved. 
And it will be a place where American Indian students and their families can share 
traditions. 
 

Services:  
‐ Online Native American Resource Directory (http://www.montana.edu/native/) 
‐ Scholarships  

 
Programs: A complete list of programs can be found here: http://www.montana.edu/carjuzaa/caip.html  
    

Indian Leadership Education and Development (ILEAD): The purpose of the I 
LEAD project is to recruit, educate, certify and place American Indian educators 
into administrative positions in schools with high populations of Native American 
students. The program will result in the award of a Master’s degree in Educational 
Leadership and certification as a school principal 
 
American Indian Science and Engineering Society (AISES): The AISES mission is 
to increase substantially the representation of American Indian and Alaskan Natives 
in engineering, science and other related technology disciplines. 
Wanji Oyate: The goal of the Wanji Oyate (One Tribe) Education Cohort is to 
increase opportunities for American Indian students enrolled in the Teacher 
Preparation Program at Montana State University.  By providing academic, 
personal, career, and financial support and guidance to our American Indian 
students we are contributing to the recruitment, retention, graduation, and 
placement of American Indian teachers and improving the diversity of the k-12 
teaching corps. 
 
American Indian Research Opportunities: This consortium of Montana’s seven 
Tribal Colleges and MSU provides opportunities for American Indian students in 
career fields where they are significantly underrepresented. The AIRO advisory 
board consists of representatives from each tribal college and MSU. (See also 
IMSD, Explorations in Biomedicine, IMSD and Leadership Alliance.) 
 

http://www.montana.edu/carjuzaa/caip.html
http://www.montana.edu/native/
http://www.montana.edu/carjuzaa/caip.html
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Indian Education for All: Indian Education for All at MSU has built bridges 
between MSU, American Indian educators and cultural experts throughout 
Montana. IEFA at MSU has provided professional development opportunities for 
faculty and staff at MSU and gained special involvement by Native American 
students and faculty members from tribal colleges and schools across 
 
Native American Peer Advisors: An offshoot of the American Indian Club, this 
group was started by students, continues to be run by students, and is based on 
students helping other students. NAPA offers fun, affordable social activities that 
are open both to families and single students and academic support through a 
weekly study group.  
 
Native American Student Success Services: We serve approximately 500 MSU 
American Indian/Alaska Native students by offering services such as advocacy and 
support for MSU American Indian/Alaska Native students, networking with 
various American Indian student organizations, native American Studies academic 
advising, use of the American Indian Student Support Center, 
computer/printing/copying/fax services, phone for emergency/personal use, 
tutoring, counseling, and referrals, emergency loans. 
 
Caring for Our Own Program (CO-OP in Nursing): the Caring for Our Own 
Program strengthens American Indian and Alaska Native students in their pursuit 
of nursing education by improving leadership and academic skills and by providing 
a dedicated community of support. To expand nursing education opportunities for 
American Indian and Alaska Native students. 
 
Counseling and Psychological Services (CPS): CPS provides free and confidential 
therapeutic and outreach/prevention services to American Indian and Alaska Native 
(AI/AN) students to support their academic and personal success during their 
enrollment at MSU and beyond.   

 
Facilities: Large center in shared building 
 
Additional Related Centers/Councils: 

Council of American Indian Programs: The Council of American Indian Programs 
(CAIP) has representatives from over 33 programs across campus that provide 
support for American Indian student success at MSU.  The Council of American 
Indian Programs (CAIP) is a consortium of administrators, faculty and staff at 
MSU-Bozeman whose programs support significant recruitment and retention 
initiatives promoting American Indian and Alaskan Native student success. CAIP 
is a unified, inclusive group within which members of a variety of programs share, 
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collaborate, organize, plan, develop and implement recruitment and retention 
activities for American Indian and Alaskan Native students at MSU. 
 
American Indian Council: The American Indian Council is a student organization 
for all Native students and their families and is housed in the American Indian 
Student Center (AISC). AIC has been established in order to assist new and 
continuing students in their adjustment to college life, to promote academic success 
through group support, advocacy, leadership, to encourage other students to attend 
MSU-Bozeman, and to foster pride in cultural heritage. One attribute that sets the 
AIC apart from other student groups at MSU is the use of our cultural heritage that 
is utilized to foster pride, integrity, and achievement at the college level and 
beyond. 
 
Council of Elders: The Council of Elders to advise the President in regard to the 
University’s educational commitments and activities in relation to the descendants 
of the continent’s first peoples, particularly the tribes of the State of Montana, as 
mandated in the Constitution of the State of Montana. The Council advises the 
President in regards to the University’s recognition and implementation of 
Constitutionally declared policy regarding the distinct cultural heritage of the 
state’s American Indian peoples, its commitment of resources to the provision of 
services and programs to Native peoples, and institutional strategies for improving 
the education, recruitment, retention, and graduation of Native students. 
 
Center for Bilingual and Multicultural Education: The Center for Bilingual and 
Multicultural Education has been revitalized to support the Montana State 
University community and tribal nations across Montana by generating multiple 
funding streams focusing on the following program areas: “best practices” in the 
revitalization and maintenance of Indigenous languages, facilitation of culturally 
responsive pedagogy in k-12 schools including the integration of Indian Education 
for All across the curriculum in all content areas and at all levels, as well as a variety 
of projects designed to promote social justice by increasing cultural sensitivity. 
 
Center for American Indian and Rural Health Equity (CAIRHE): CAIRHE's 
mission is to reduce significant health disparities in Montana’s tribal and non-tribal 
rural communities through community-based participatory research (CBPR) that is 
considerate of and consistent with their cultural beliefs. CAIRHE serves the people 
of Montana as a robust, interdisciplinary research center with strong engagement 
in communities across the state. Using proven CBPR methods, the Center and its 
investigators conduct groundbreaking health equity research and interventions that 
make a profound, sustainable difference in the lives of Montanans. 
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South Dakota State University (close peer) 
http://www.sdstate.edu/american-indian-student-center 
 
Title:   The American Indian Student Center 
 
Mission: The American Indian Student Center is committed to providing a nourishing and 

welcoming home-place to support those who have courageously chosen to walk the 
path of higher education. The AISC carries a strong understanding of what the 
implications are for post-secondary educational attainment and success and works 
strategically to devise programming that honors, respects and celebrates the cultural 
autonomy of American Indian and Alaska Native students. The AISC understands 
that a vital part of our function involves nation-building and works to encourage 
students to recognize and develop their voice and helps prepare American Indian 
and Alaska Native scholars to respond to the call to return home. 

 
Strategic Goals:  

The AISC ensures that our programs meet the needs and goals of American Indian 
and Alaska Native students and furthers the academic mission of South Dakota 
State University through continual program evaluation and assessment. The AISC 
supports South Dakota State University’s vision of creating an inclusive and 
diverse university climate and culture, as expressed through the goals of the 
“IMPACT 2018” strategic plan: 

 
‐ Promotion of Academic Excellence: by assisting in the development of 

critically conscious American Indian and Alaska Native leadership. 
‐ Generation of New Knowledge: by (re)introducing Native teachings into 

academic, social and cultural programs and curriculum. 
‐ Fostering Collaborations: by bridging tribal worldviews, communities, 

educational institutions and governments with our work. 
‐ Transparency of Organizational Policy: by administering our daily operations 

and future-oriented planning through the making of an empowering university 
context for American Indian and Alaska Native students. 

 
Services: 

‐ Retention Advisement 
‐ Advocacy 
‐ Social, Cultural and Academic Programming 
‐ Organizational Student Leadership Development 
‐ Community and Professional Referrals 
‐ Financial Aid Guidance 
‐ Enrollment and Registration Assistance 

http://www.sdstate.edu/american-indian-student-center
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‐ First Year Experience Program 
‐ Tribal Outreach 
‐ AISC Native American Scholarship 

 
 
Programs: AISC First Year Experience: The First Year Experience program is designed for 

American Indian students seeking to establish campus connections, create life-long 
friendships, and create a support system to facilitate the transition from high school 
to college, and enhance their overall academic experience. FYE consists of AISC 
Orientation Program, Oyate Yuwitaya Tipi Living Learning Community (OYT), 
and University College 109 course designed for American Indian/Alaskan Native 
students. Students are encouraged to attend the Orientation program, live in OYT, 
and register for the UC 109 course to take full advantage of the programs and 
services. The AISC programming is designed to increase student involvement and 
retention by creating a meaningful community among American Indian students at 
SDSU and a sense of belonging at SDSU. 
 
Oyate Yuwitaya Tipi: The Oyate Yuwitaya Tipi (the tribes/people live together) 
(OYT) is a living learning community that is coordinated through the American 
Indian Student Services (AISS). 

 
Graduation Honoring Ceremony: American Indian/Alaska Native graduates, 
congratulations on the successful completion of your academic journey at South 
Dakota State University (SDSU). 
 

Student Groups: 
‐ AISES (American Indian Science and Engineering Society) 
‐ AISA (American Indian Student Association) 
 

Facilities: Separate facility: the AISC includes the following features: American Indian 
Student Center staff offices, student lounge area, multi-purpose area, resource area.   
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University of Montana (close peer) 
http://www.umt.edu/aiss/ 
 
Title:  American Indian Student Services 
 
Mission: American Indian Student Services supports Native American students in their 

transition, achievement, and success at the University of Montana; by providing 
services and programs that have been established through collaborative 
partnerships with various campus and Missoula community members. 

 
Values:   

‐ Quality: American Indian Student Services is committed to providing 
outstanding services to Native American students, the greater campus and 
Missoula community. 

‐ Diversity: American Indian Student Services values, promotes and embraces 
diversity and cultural differences.  

‐ Leadership: American Indian Student Services is committed to assisting 
students in the pursuit of their academic success through coordinated 
engagement, empowerment, and excellency. 

‐ Accountability: American Indian Student Services is committed to being 
responsible and innovative stewards in utilizing university resources and being 
accountable for our actions and decisions. 

‐ Respect: American Indian Student Services models respect for students, staff 
and faculty. 

 
Services: 

‐ Housing 
‐ Emergency Housing 
‐ Food Resources 
‐ Public Assistance 
‐ Clothing & Furniture 
‐ Financial Aid/Scholarships 
‐ UM Student Organizations 
‐ Group Events (Soup Wednesdays, Beading Circles) 

 
Programs: Peer Mentor Program: The goal of the American Indian Student Services (AISS) 

Peer Mentor Program is to provide a welcoming and supportive environment to 
new students and an extended network of additional resources and information. The 
over-arching goal is to ultimately increase and improve retention rates for American 
Indian students by pairing them with peers who are positive role models and who 
can assist with a successful transition to the University of Montana (UM) campus. 

http://www.umt.edu/aiss/
http://www.umt.edu/aiss/Resources/Housing.php
http://www.umt.edu/aiss/Resources/Emergency%20Housing.php
http://www.umt.edu/aiss/Resources/Food%20Resources.php
http://www.umt.edu/aiss/Resources/Public%20Assistance.php
http://www.umt.edu/aiss/Resources/Clothing_Furniture.php
http://www.umt.edu/aiss/Resources/Student%20Organizations.php
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We will accomplish this goal by creating and connecting American Indian students 
who are currently registered UM students with new students; as well as further 
engage them in program activities.   
 

Scholarships: American Indian Student Tuition Waiver: This waiver eliminates tuition costs 
charged to a qualifying student. It does not waive any other charges.  

 
Facilities:  The Payne Family Native American Center is the first facility in the nation built to 

accommodate a Department of Native American Studies (NAS) and American 
Indian Student Services (AISS). UM is has a strong commitment to provide a high 
quality, comprehensive set of offerings in Native American education. The building 
was given the last, prime piece of land on the campus oval underscoring its 
importance and the strong support of the UM administration. Fittingly, it is the site 
of a historic Salish Indian encampment, and the building is designed to reflect that 
legacy as well as the heritage and cultures of all Montana tribes. 

 
In addition to the housing the NAS and AISS offices, The Payne Family Native 
American Center (NAC) also houses a student lounge, computer lab, study areas, 
conference room, seminar room, Native American Student Association meeting 
room, and four classrooms fully equipped with the latest instructional technology. 
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North Dakota State University (close peer) 
https://www.ndsu.edu/multicultural/ 
 
Title:  The Office of Multicultural Programs 
 

Mission: Mission: The Office of Multicultural Programs, as part of the Division of Student 
Affairs, believes in assisting the NDSU community in creating a culturally diverse 
and sensitive campus by providing student-centered support programs, cultural 
events, and tools for personal growth experiences.  

 
Services: 

‐ Housing 
‐ Emergency Housing 
‐ Food Resources 
‐ Public Assistance 
‐ Clothing & Furniture 
‐ Financial Aid/Scholarships 
‐ UM Student Organizations 
‐ Group Events (Soup Wednesdays, Beading Circles) 

 
Programs: 
 

American Indian Public Health Resource Center (as part of the Masters in Public 
Health Program focused on Native American health): The mission of the American 
Indian Public Health Resource Center (AIPHRC) is to address American Indian 
public health disparities through technical assistance, policy development, self-
determination feasibility analysis, education, research, and programming in 
partnership with tribes, in North Dakota, across the Northern Plains, and the nation.  
 
Bison Bridge: The Bison Bridge Program assists multicultural, first-generation, 
first-year students with getting their NDSU career off to a positive start. Prior to 
classes starting, students participate in a week of activities designed to build 
academic skills and strategies while getting socially adjusted to college life. 
 

Diversity Dialogues 
 

Native American Heritage Month 
 

Annual Woodlands and High Plains Traditional Powwow  
 
Scholarships: Cultural Diversity Tuition Discount 
 
Facilities:  Room in student Union   
  

https://www.ndsu.edu/multicultural/
http://www.umt.edu/aiss/Resources/Housing.php
http://www.umt.edu/aiss/Resources/Emergency%20Housing.php
http://www.umt.edu/aiss/Resources/Food%20Resources.php
http://www.umt.edu/aiss/Resources/Public%20Assistance.php
http://www.umt.edu/aiss/Resources/Clothing_Furniture.php
http://www.umt.edu/aiss/Resources/Student%20Organizations.php
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Kansas State University (stretch peer) 
https://www.k-state.edu/diversity/ 
 
Title:  Dow Center for Multicultural and Community Studies 
 
Mission: To provide as a space for students, faculty, staff and the community to explore 

human diversity, the changing landscape of American demographics, and the 
impact of globalization. 

 
Services:        

‐ Tribal networking 
‐ Tutoring 
‐ Financial and academic advising 
‐ Leadership and professional development opportunities 
‐ Emergency fund 
‐ Mentoring 
‐ Computers, printer, telephone and fax access 
‐ Refrigerator and microwave 
‐ Campus referrals 

 
Programs: Indigenous Peoples Day 
 
 Tilford Group: The K-State Tilford Group is a research and development "think 

tank" consisting of interdisciplinary faculty, administrators, staff and students who 
work together to develop a multicultural curriculum model that facilitates the total 
student experience. 

 
 Native American Heritage Month: Native American History Month is devoted to a 

celebration and recognition of the vast and rich contributions of indigenous people. 
Created in 1990, Native American Heritage Month affirms the beauty and richness 
of the various indigenous groups, educates the general populace, and continues to 
advocate for dignity and respect for the first peoples. At K-State, Native American 
Heritage Month is coordinated by NASA, the Native American Student 
Association. 

 
 President’s Commission on Multicultural Affairs 
 
 Center for Intercultural and Multicultural Advocacy: We strive to provide academic 

programs that incorporate today's technology and prepare our graduates, at all 
levels, to be job ready upon graduation. We not only present the scientific and 
technological concepts in each of our programmatic areas, we also provide 
experiential learning (i.e., practicums, internships, and field laboratories) to allow 
our students to perform immediately once they enter their profession. 
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Student Groups:  

‐ The Indigenous Alliance 
‐ Native American Student Association 
‐ American Indian Science and Engineering Society 
‐ Diversity Program Committee 

 
Scholarships: Indigenous Alliance Scholarship (two awards per year, totaling $1500) 
 
Facilities: The Dow Center for Multicultural and Community studies is located on the 4th 

floor of Hale Library and provides access to a wide range of materials relating to 
multiculturalism and diversity. 

 
Office of Diversity: 
 The Office of Diversity provides leadership in building an inclusive campus climate 

that fosters mutual understanding among diverse groups. 
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University of Nebraska-Lincoln (stretch peer) 
http://unions.unl.edu/jgmc 
 
Title:  Jackie Gaughan Multicultural Center 
 
Mission: The Gaughan Multicultural Center continues the tradition of past UNL Culture 

Centers, providing a home away from home for underrepresented students, while 
welcoming all UNL students, faculty, staff, alumni and guest 

 
Programs: Native American Heritage Month 
 
 Native Leadership Symposium: The Native Leadership Symposium is part of 

NEBRASKA’s annual diversity leadership symposia series designed to enhance 
college access and leadership development. 

 
 University of Nebraska Inter-Tribal Exchange: Promotes the progress and 

development of Native American Students. 
 
 Center for Great Plains Studies: foster the study of and appreciation for the people, 

cultures, and natural environment of the Great Plains 
 
Scholarships: Tribal College Scholarship: Full in state tuition: Offers Instate Tuition for Select 
Tribes 
 
Facilities: At 30,000 square feet the Gaughan Multicultural Center was built as the nation’s 

largest multicultural center attached to a student union. We provide multiple study 
and lounge spaces as well as student organization offices, meeting and conference 
rooms, a music room, a kitchen and a computer lab. 

 
Office of Academic Success and Intercultural Services (OASIS) 

We enhance student success by promoting academic excellence, diversity 
awareness, and social engagement. 
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West Virginia University (stretch peer) 
http://multiculturalprograms.wvu.edu/ 
 
Title:  Office of Multicultural Programs  

(note: they do not have a specific center) 
 
Mission: It is our goal to serve diverse students on campus in every way possible, and to 

educate the University community about multiculturalism, diversity, and tolerance 
to cultivate a spirit of respect toward the world and its cultures and to enhance 
understanding and appreciation of different cultures, their history, traditions, and 
current events, which is accomplished through an array of multicultural 
programming aimed at the broad community. 

 
 
Programs: Peace Tree Ceremony: A highlight of the academic year is the annual Peace Tree 

Ceremony. The university community welcomes Morgantown-area residents and 
members of the local Native American communities to campus to join in this 
important tradition 

 
 Elder in Residence Program: bringing distinguished Native American leaders to 

campus to lecture and interact with our students and fellow community members 
 
Facilities:  Mountainlair Student Union, Rooms 109-110 
  

http://multiculturalprograms.wvu.edu/
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Colorado State University-Fort Collins (stretch peer) 
http://nacc.colostate.edu/ 
 
Title:  Native American Cultural Center  
 
Mission: Our mission is to ensure a successful educational experience for students by 

providing support and services related to recruitment, retention, graduation, and 
community outreach. The office embraces and encourages a supportive 
environment based on the traditions and cultures of Native American peoples. 

Services:        
‐ Recruitment 
‐ Retention 
‐ Graduation 
‐ Community outreach 

 
Student Groups: 

‐ American Indian Science and Engineering Society 
‐ Native American Student Association 
‐ “Ram Nation” Drum Group 

 
Programs: All Nations Leadership Retreat: North Star Peer Mentoring matches incoming 

freshman and transfer students with upper class students. Mentors are an invaluable 
resource during students' transition to college life. Mentors receive training from 
the CSU Counseling Center and are eligible to receive academic credit. 

 
  Eagle Feather Tutoring Program: A free service available to students on a walk-in 
or  

appointment basis at the NACC office. 
 
K-12 STEM Outreach: Consists of the NACC staff and students visiting Native 
American communities on the Ute Mountain Ute Reservation, Southern Ute Indian 
Reservation, Navajo Nation, and Pine Ridge Reservation. The partnership with the 
Physics Department's Little Shop of Physics promotes the importance of science 
and education to Native youth and their communities. 
 
Native American Heritage Month: Held during November, and is nationally-
recognized as a month to celebrate Native Americans; past, present, and future. 
NACC provides awareness to the campus through movies, lectures, and other 
activities during this time. (view photos) 
The Native American Women's Circle was created to enhance social, group, 
individual, and cultural support for the women of the Native American Cultural 
Center. The education and cultural support programs are designed to reflect the 
importance of Native culture while encompassing the role of being a woman. The 
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group invites guest speakers, takes field trips, and shares materials about traditions, 
cultural practices, and current women's issues. (view photos) - Supported by the 
John and Sophie Ottens Foundation 
 
Traditional Honoring of Graduates: Every year NACC holds a reception to honor 
their Native graduates. Each graduate is presented with a Pendleton blanket of their 
choice. They are also honored with a song by "Ram Nation" Drum Group and 
enlightened with a speech by a chosen CSU alumnus. (view photos) 
 
Indigenous Reader: A newsletter published by Native American Cultural Center. It 
offers information about scholarships, meetings and activities of interest to Native 
American students and community members. 

 
Scholarships: Native American Legacy Award: This award reduces non-resident tuition to 
Colorado  

Resident base tuition plus $250 per semester for eligible Native American students. 
   

Native American Women in Science:  
 
Facilities:  Located in the Lory Student Center 
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Clemson University (stretch peer) 
http://www.clemson.edu/centers-institutes/gantt/ 
 
Title:  Harvey and Lucinda Gantt Multicultural Center 
 
Mission: The Harvey and Lucinda Gantt Multicultural Center is committed to creating 

diverse learning environments that foster the holistic development of our students. 
The center supports and advocates for the needs of all students, challenges students 
to think critically about themselves and their communities, provides engaging 
experiential learning opportunities and empowers students to be positive change 
agents. 

 
Programs: Grill and Greet 
 
  Unity Craft Nights 
 
  Council on Diversity Affairs 
 
  Multicultural Leadership Retreat 
 
Facilities: Rooms in Brackett Hall 
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Texas Tech University (stretch peer) 
https://www.depts.ttu.edu/diversity/ccaac/ 
 
Title:  Cross Cultural Academic Advancement Center 
 
Mission: The CCAAC's mission is to facilitate the academic and personal growth of the 

campus community as a whole and to promote a culturally conscious university by 
providing a learning environment where students, faculty, staff, and the community 
are encouraged to be involved in programs and activities that further support 
dialogues across academic disciplines and cultural lines that enable personal and 
professional success, growth, and development for the betterment of the university 
and the community. 

 
Programs: Native American Celebration: Celebrating Native American Heritage through food, 

dance, and educational storytelling, this event creates an opportunity for the Texas 
Tech University community to engage in Kiowa, Cheyenne, and Apache culture. 
Those in attendance witness performances by Native American performers as well 
as examine Native American art. 

 
The Multicultural Student Resource Center (MSRC): a collection of books, journals 
and other scholarly publications that are available for students to checkout. These 
materials were handpicked to reflect the different cultural, racial, and social 
identities of Texas Tech’s student body. The Resource Center features many genres 
that are pertinent to history and individual culture, as well as those that maintain 
literary significance across the globe. Please come by our offices to check out our 
growing collection of materials 
 
Diversity Leadership Institute: The CCAAC partnered with Mentor Tech to offer 
an opportunity for diverse student leaders to sharpen their skills and awareness of 
how to navigate diversity in their professional lives. Each Diversity Institute will 
feature a diversity topic and emphasize development of skill in healthy engagement 
of dialogue related to that topic. The Diversity Leadership Institute will help train 
eligible student leaders and develop skills for minority students to better to improve 
the quality of retention and overall experience of the TTU Multicultural Student 
Organization body. 
 
Cross Cultural Film Series 

 
 Diversity in Music Concerts 
 
 Theatre for Social Change 
 
Facilities: Room in Doak Hall  
  

https://www.depts.ttu.edu/diversity/ccaac/
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University of New Mexico-Main Campus (stretch peer) 
https://aiss.unm.edu/ 
 
Title:  American Indian Student Services 
 
Mission: American Indian Student Services (AISS) was established during the 1980-1981 

academic year. Currently, American Indian Student Services provides cultural and 
academic programming for American Indian students attending the University of 
New Mexico in an effort to ensure their academic achievement and assist in the 
development of personal, cultural, and social success. AISS is also a liaison for 
Native students attending local high schools and schools located on or near tribal 
reservations; tribal and community colleges; tribal governments; and tribal higher 
education programs and organizations that directly impact the recruitment and 
retention of American Indian students at the University of New Mexico. All 
students are welcome! 

 
Services:        

‐ Academic Advisement 
‐ Financial Aid Advisement 
‐ Tribal, Private, and Institutional Scholarship Information 
‐ Tutoring 
‐ Computer Pod 
‐ Cultural Programs 
‐ Study Area 
‐ Job Posting 
‐ Mentorship 
‐ Volunteer Opportunities 
‐ Social Events 
‐ Copy & Fax Services 

 
Programs: AISS Advisors: AISS specializes in quality academic and student support with a 

commitment to academic achievement and development of personal, cultural, and 
social success.  AISS Advisors provide academic and financial aid advisement and 
may assist in identifying applicable scholarships, answer questions about planning 
class schedules, addressing student holds, reviewing student degree plans, and 
discussing financial aid packages and options. 

 
Summer Bridge: The University of New Mexico Division of Student Affairs and 
American Indian Student Services are committed to providing student support and 
opportunities to pursue academic success for all UNM American Indian students. 
The American Indian Summer Bridge (AISB) Program is designed to immerse 
incoming freshmen students into the rigors of academic life and prepare them 
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academically and socially for the first-year experience at UNM.  This five-week 
intensive residential program includes an academic component consisting of 
earning college credit hours taught by experienced faculty. Through AISB, students 
will learn and enhance the following: study skills, time management, leadership 
development, and other topics related to student success. 
Sidekicks Program: The Sidekicks Mentorship Program was developed to 
encourage the growth and development of UNM American Indian Students and 
ensure their progress toward successfully completing educational goals and 
securing a smooth career transition. Sidekicks is a peer-to-peer model designed to 
build a community of support to help students manage transition, foster campus 
connection, encourage community service, promote academic achievement, and 
reach degree attainment. 
 
Miss Indian UNM: Miss Indian UNM serves as an ambassador for the University 
of New Mexico and the surrounding American Indian community. As a role model 
and mentor to youth and her peers; Miss Indian UNM strives to lead a positive 
lifestyle in the following aspects: spiritually, mentally, socially, and physically. 
Miss Indian UNM demonstrates leadership and demonstrates high ethics and 
morals. 
 

Student Groups: 
‐ Alpha Pi Omega Sorority (Native American Sorority) 
‐ American Indian Business Association 
‐ American Indian Business Leaders 
‐ American Indian Council of Architects and Engineers 
‐ American Indian Science and Engineering Society 
‐ Beta Sigma Epsilon 
‐ Dien of UNM 
‐ KIVA Club 
‐ Native American Law Student Association 
‐ Native American Studies Indigenous Research group 
‐ Native Health Initiative 
‐ Society of Native American Graduate Students 
‐ Society of Native American Health Professional Students 

 
Facilities:  Room in Mesa Hall 
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Washington State University (stretch peer) 
https://native.wsu.edu/nasc/ 
 
Title:  Native American Student Center  

(Note there is also a “sub” center called the Native American Graduate Student 
Center, which is located in a nearby room) 

 
Mission: At the WSU Native American Student Center we strive to meet the educational 

needs of Native students while providing a place for them to meet and interact with 
one another.  We do our best to make a “home away from home.” 

 
Services:        

‐ Academic and personal advising 
‐ Student announcements and notices list service 
‐ Scholarship information, internships, job opportunities, workshops, campus 

events, deadlines, tribal issue events and information, and more! 
‐ Cultural and social events 
‐ Monthly pot lucks, film nights, study groups, craft days, and more! 
‐ Student Mentor Program 
‐ Student advocacy and support 
‐ Scholarship and financial aid assistance 
‐ Computer access 
‐ Printing 
‐ Internet access 
‐ Free academic tutoring in partnership with Multicultural Student Services and 

other departments. 
‐ Educational and personal development workshops 
‐ Referrals to campus and community support 
‐ Connection to student organizations and events 
‐ Leadership training 
‐ A safe, inviting place to relax, study and network 
‐ A community of support 

 
Programs: Community Dinners: Community dinners are usually the third Wednesday of every 

month at the Native American Culture House (975 B Street).  Native Programs 
provides the main dish, and staff and faculty bring sides.  Students just bring 
themselves...and a friend or two!  It's a great opportunity for students to meet their 
peers, as well as staff and faculty. 

 
First Friday Feed: The first Friday of every month, everyone is welcome at the 
Native American Student Center (Cleveland Hall 21B) for a "feed."  A free soup 
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lunch is provided to all who drop in between 11a - 2p, including students, faculty 
and staff. 

 
Peer Mentor Program: Through the Multicultural Student Services mentoring 
program, WSU students are selected to serve as mentors to new and transfer Native 
American students. This program promotes and facilitates student interaction and 
provides opportunities for students to connect and form strong academic 
relationships, share knowledge, and work together to succeed in college. 
 
Tribal National Building Leadership Program: The Leadership Program offers 
numerous opportunities for student leadership and development at WSU, such as 
preparation for leadership in student organizations, internships, and community 
service projects, etc. 

 
Student Groups: 

‐ Alpha Pi Omega Sorority (Native American Sorority) 
‐ American Indian Science and Engineering 
‐ Ku-Ah-Mah 
‐ Indigenous Graduate and Professional Students Association 
‐ Native American Alliance of WSU (main council)  
‐ Native American Women’s’ Association 
‐ Society of Indian Psychologist, Student Chapter 
‐ Wazzu Singers (drum group) 

 
Scholarships:  

‐ American Indian Residency Bill (resident tuition for select tribes) 
‐ MOUR Tribal Scholarships (amounts vary) 
‐ WSU Native American Scholarships (amounts vary) 

 
Facilities:  Room in Cleveland Hall & Native American Cultural House: The Native American 

Cultural House opened in January of 2007 with a blessing by the Palouse Falls 
Intertribal Drum. The House was established to provide a gathering space for the 
Native American community at WSU. Art and décor reflect Native cultures 
creating a welcoming environment. Members of the Native community—students, 
staff, and faculty—often utilize the facility for cultural, social, and educational 
events throughout the year. In addition, the House is open to all members of the 
WSU community and is often used for visiting scholars, group meetings, and 
departmental retreats. 
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Tribal Liaison Office 
The Tribal Liaison provides support for the Native American Advisory Board to 
the President, promoting the relationship between tribes and the university and 
facilitating implementation of recommendations from the board.  Outreach and 
recruitment activities for Native students and communities are also coordinated 
through the Tribal Liaison Office. 

 
Additional Related Centers: 

Plateau Center: The vision of such a center was to facilitate the graduation of Native 
American students from the region prepared to be historians, social scientists, 
teachers, health care providers, department managers, scientists, elected officials, 
and scholars in their respective fields, serving their tribal communities directly in 
positions on the reservation or indirectly in key positions off reservation that impact 
their people and Indian Country.  
Embodied in this vision was an emphasis on research and scholarship with a focus 
on the tribes of the Columbia Plateau Region and their unique cultures, histories, 
achievements, and contributions.  While the “Plateau Center” at Washington State 
University is geographically located close to the “center” of the Columbia Plateau 
Region and the mission is focused on the tribes of the Plateau region, all is 
connected in Indian Country and the experiences and histories of Native peoples in 
this country and region are intertwined together through federal policies, marriage, 
alliances, struggles, trade, and living on this land since time immemorial.   

 
Center for Mestizo and Indigenous Research and Engagement: Goals: Promoting 
multidisciplinary research efforts and collaborations, procuring research funds to 
support faculty and student projects and education, implementing university and 
public service programs.  Building upon the mission and previous accomplishments 
of the Clearinghouse for Native Teaching and Learning. We will continue to 
identify effective curriculum resources, create high-quality professional 
development materials and disseminate useful information and products to improve 
pre-K-12 teaching and learning for Indigenous students, while expanding these 
activities to include Latino/Mestizo populations including the Latino School 
Success Project. We are very pleased to partner with the Plateau Center for 
American Indian Studies to house the materials available through the 
Clearinghouse. 
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University of Utah (stretch peer) 
http://diversity.utah.edu/centers/airc/ 
 
Title:  American Indian Resource Center 
 
Mission: The mission of the American Indian Resource Center (AIRC) at the University of 

Utah is to advocate for American Indian and Alaskan Native students through 
recruitment and retention projects that lead to graduation. The AIRC serves as a 
vital link between American Indian and Alaskan Native students; the University; 
and the larger community. The AIRC works to increase American Indian student 
visibility and success on campus by advocating for and providing student centered 
programs and tools to enhance academic success, cultural events to promote 
personal wellbeing, and a supportive “home-away-from-home” space for students 
to grow and develop leadership skills. The AIRC also strives to advance public 
education concerning American Indians and Alaskan Natives on the University of 
Utah campus and in surrounding communities. 

 
Services:        

‐ Academic Diving 
‐ Student Groups 
‐ Cultural Support 
‐ Student Lounge 

 
Programs: Native American Summer Research Internship: The Native American Research 

Internship is a dynamic summer research opportunity for Native American 
undergraduate junior and senior students who are interested in Health Science 
research. The internship is located at the University of Utah in Salt Lake City, Utah. 
It is a 10-week, paid summer internship, funded by the National Institutes of Health. 

 
  Annual Sustaining our Culture Powwow 
 
Student Groups:  

‐ American Indian Science and Engineering Society 
‐ Inter-Tribal Student Association 

 
Scholarships: Native American Scholarship (no details listed) 
 
Facilities: Room in Fort Douglas Building 
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Committee of the Whole: REGULAR BUSINESS 
 Board of Trustees Committee Reports 
[Note- Committees of the Board will be discussed during a regular work session of the meeting.] 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Regular Business) 

 
Trustee Standing Committees 

 
• Audit and Fiscal Integrity Committee  
• Financial Management and Reporting Committee 
• Facilities Contracting Committee 
• Budget Committee 
• Honorary Degrees and Awards Committee 

 
Liaison to Other Boards 

 
• UW Alumni Association Board 
• Foundation Board  
• Haub School of Environment & Natural Resources 
• Energy Resources Council 
• Cowboy Joe Club 
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1.  Committee of the Whole- ITEMS FOR APPROVAL  
 Approval of Contracts and Grants Report, Gern 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Division of Research and Economic Development provides a list of all Contracts and Grants 
awarded to the University of Wyoming.  This report provided data on a monthly basis through the 
fiscal year.  Attached is a list of all Sponsored Programs awarded in the months of January and 
February 2017. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Approval of the Contract and Grants awarded to the University of Wyoming at the last board 
meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Informational purposes. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval. 
 
PROPOSED MOTION 
I move the approval of the Contract and Grants Report as presented to the Board.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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February 2017 

Sponsor Amount 
Principal 

Investigator (PI) Co-PI Department Description 
Academy of Applied 
Science 

 $             9,800  Prather, Jonathan 
 

Zoology/Physiology Wyoming-Eastern 
Colorado Junior Science 
and Humanities 
Symposium 2016-17: 
Excellence in STEM 
Research Among High 
School Students in 
Wyoming and Eastern 
Colorado 

Corporation for Public 
Broadcasting 

 $         353,012  Kuzmych, 
Christina 

 
Wyoming Public Radio FY 2017 Radio 

Community Service 
Grant - Unrestricted; and 
Restricted 

Insurance Institute for 
Business and Home Safety 

 $           21,000  Judd, Johnn 
 

Civil Engineering Evaluation of Wind Load 
Analysis Methods for 
Low-rise Wood Frame 
Structures 

Lawrence Berkeley National 
Laboratory 

 $           43,278  Myers, Adam D 
 

Physics/Astronomy Quality Assurance and 
Data Reduction for the 
Beijing-Arizona Sky 
Survey (BASS) 

Montana State University  $             4,277  Coupal, Roger 
 

Ag Economics Escaping the Resource 
Curse: Developing 
Governance and 
Investment Frameworks 
to Leverage the Benefits 
of Energy Development 
in Rural Prosperity 

Muley Fanatic Foundation  $           50,000  Monteith, Kevin Colberg, Patricia; 
McInroy, John; 
Schmidt, Richard 

Zoology/Physiology Deer-Elk Ecology 
Research (DEER) Project 



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 359 
 

 

Sponsor Amount 
Principal 

Investigator (PI) Co-PI Department Description 
Ohio Aerospace Institute  $           37,000  Naughton, 

Jonathan 

 
Mechanical Engineering Viscous Drag Reduction 

Surface Testing 

Sandia National 
Laboratories 

 $         183,600  Mavriplis, Dimitri 
J 

 
Mechanical Engineering Fast Multigrid Solvers 

for SPARC Hypersonic 
Flow Simulations 

Science Fiction and Fantasy 
Writers of America, Inc. 

 $             8,000  Brotherton, 
Michael S 

 
Physics/Astronomy The Launch Pad 

Astronomy Workshop for 
Writers 

University of California, 
Davis 

 $           30,000  Latchininsky, 
Alexandre 

Connett, John Ecosystem Science & 
Management 

Wyoming School 
Integrated Pest 
Management Outreach 
and Training 

US Department of Education 
(D-ED) 

 $         309,233  Bobbitt, Kathleen 
 

Student Financial Aid 
(SFA) 

Pell Grant 16-17 

US Department of Education 
(D-ED) 

 $           45,100  Bobbitt, Kathleen 
 

Student Financial Aid 
(SFA) 

SEOG Grant 16-17 

US Department of Energy 
(DOE) 

 $       1,188,090  McLaughlin, 
Jonathan 

Coddington, Kipp; 
Egenolf, Evan; 
Ganshin, Yuriy; 
Quillinan, Scott 

School Eenrgy Resource 
(SER) 

Integrated Pre-Feasibility 
Study of a Commercial-
Scale CCS Project in 
Formations of the Rock 
Springs Uplift, 
Wyoming; and 
Subcontracts 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Department Description 
US Department of Energy 
(DOE) 

 $       1,340,322  Quillinan, Scott Coddington, Kipp; 
Egenolf, Evan; 
Ganshin, Yuriy; 
McLaughlin, 
Jonathan 

School Eenrgy Resource 
(SER) 

Integrated Commercial 
Carbon Capture and 
Storage (CCS) 
Prefeasibility Study at 
Dry Fork Station, 
Wyoming; and 
Subcontracts 

US Department of Health 
and Human Services Centers 
for Disease Control and 
Prevention (DHHS-CDC) 

 $           45,470  Steiner, Joseph Murray, Kevin Health Science Dean Medicare Cost Report 
Payments for the Casper  
and Cheyenne Residency 
Programs to Encounter 
Rate of Services 
Provided on their Annual 
Clinic Costs Reports 

US Department of Health 
and Human Services 
National Institutes of Health 
(DHHS-NIH) 

 $         239,655  Levy, Daniel 
 

Molecular Biology Integration of Xenopus 
Extract and Microfluidics 
to Study Organelle Size 
Scaling - 2017-2018 

US Department of Health 
and Human Services 
National Institutes of Health 
(DHHS-NIH) 

 $       1,253,110  Nathanielsz, Peter 
 

Animal Science Admin Core - 
Mechanisms of placental, 
fetal brain and renal 
outcomes of IUGR - 
2017-2018; and Project 
1: UC Denver; Project 2 
and Project 3 

US Department of Health 
and Human Services 
National Institutes of Health 
(DHHS-NIH) 

 $         284,998  Gigley, Jason Jarvis, Donald Molecular Biology Impact of Fc N-glycan 
Structure on HIV-
specific Antibody 
Functions 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Department Description 
US Department of Health 
and Human Services 
National Institutes of Health 
National Institute of General 
Medical Sciences (DHHS-
NIH NGMS) 

 $           17,666  Gatlin, Jesse 
 

Molecular Biology Mechanics of Cipolar 
Mitotic Spindle 
Assembly Year 5 

US Department of Interior 
Fish and Wildlife Service 
(DOI-FWS) 

 $             5,424  Albeke, Shannon 
 

Wyoming Geographic 
Information Science 
Center (WYGISC) 

NCTC GIS and Data 
Management Workshop: 
Geospatial Training 
Workshop, Advanced 
GIS using Program R 

US National Aeronautics 
and Space Admin (NASA) 

 $           50,589  Slater, Timothy 
 

Secondary Education Faculty Institutes for 
Earth and Space Science 
Education (FINESSE) 

US National Aeronautics 
and Space Admin (NASA) 

 $           93,773  Jang-Condell, 
Hannah 

 
Physics/Astronomy Structure, Dynamics and 

Evolution of Planet-
Forming Disks: 
Modeling the Inner Walls 
of Transitional Disks 

US National Aeronautics 
and Space Admin (NASA) 

 $           54,503  Jang-Condell, 
Hannah 

 
Physics/Astronomy Decoding the Origin, 

Structure, and 
Composition of 
Exoplanetary Debris 
Systems Through Multi-
wavelength Studies - 
2016-2017; and 
subcontract 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Department Description 
US Small Business 
Administration (SBA) 

 $           35,357  Kline, Jill Jordan, Gregory Wyoming Small Business 
Development Center 
(SBDC) 

Region 6 - Teton County 

Utah State University  $           24,288  Crane, Kelly Keith Carter, Caleb UW Extension Pesticide Education for 
Urban and Small Acreage 
Users 

Various Sponsors  $                 32  Kline, Jill 
 

Wyoming Small Business 
Development Center 
(SBDC) 

Program Income for 
FY17 SBDC SBA 

Various Sponsors  $             1,000  Spiker, Amy 
 

Secondary Education Wyoming Writing 
Project: SEED Teacher 
Leadership Development 

Veterans Medical Research 
Foundation 

 $               251  Gray, Matthew 
James 

 
Psychology FY16-17 A Proof of 

Concept and Feasibility 
Trial of Compassion 
Meditation for PTSD 

Western Association of Fish 
and Wildlife Agencies 

 $           52,182  Chalfoun, Anna 
Lisa 

 
Zoology/Physiology The Influence of Climatic 

Conditions on 
Reproduction of 
Sagebrush-Dependent 
Birds: Implications for 
Climate Vulnerability 
Assessments and Habitat 
Prioritization Efforts 

Wild Sheep Foundation  $           10,000  Ernest, Holly 
 

Veterinary Science Integrating Genetic Data 
with Translocation 
History to Inform 
Scientific Management 
of Bighorn Sheep 

Wild Sheep Foundation  $           10,000  Monteith, Kevin 
 

Zoology/Physiology Harvest Records: Horn 
Size Analysis 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Department Description 
Wyoming Arts Council  $           10,000  Graham, Andrea M 

 
American Studies Folk Arts and Folklife 

Outreach at UW 
(Folklorist) - FY17 

Wyoming Department of 
Education 

 $           99,630  Hardesty, Canyon 
 

Wyoming Institute for 
Disabilities (WIND) 

National Instructional 
Materials Access Center 
(NIMAC): Accessible 
Educational Materials 

Wyoming Department of 
Transportation 

 $         329,826  Kunkel, Paul 
 

TransPark FY17 Capital 
Application: 5339 
Purchase Replacement 35 
Ft Bus 

Wyoming Department of 
Transportation 

 $         132,880  Tanner Eisenhauer, 
Jennifer 

 
Civil Engineering Development of an Ultra-

Accelerated Test to 
Evaluate ASR Potential 
in Concrete (Federal); 
and (State) 

Wyoming Department of 
Transportation 

 $         200,000  Ksaibati, Khaled 
 

Civil Engineering Wyoming Rural Road 
Safety Program and the 
High Risk Rural Road 
Program in various 
Wyoming Counties - 
Federal Portion; and 
NonFederal Portion 

Wyoming Game and Fish 
Department 

 $         120,928  Graf, Nicholas Hamerlinck, 
Jeffrey 

Wyoming Geographic 
Information Science 
Center (WYGISC) 

Wyoming Sage Grouse 
Conservation Efforts 
Application and Database 

Wyoming Game and Fish 
Department 

 $         240,260  Kauffman, 
Matthew 

 
Zoology/Physiology Evaluating Moose 

Demography, Habitat 
Use, and Browsing 
Interactions in the 
Bighorn Mountains, 
Wyoming 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Department Description 
Wyoming Game and Fish 
Department 

 $         149,595  Monteith, Kevin 
 

Zoology/Physiology Mortality Causes and 
Habitat Use of Moose in 
the Snowy Range 

Wyoming Game and Fish 
Department 

 $           90,000  Goheen, Jacob Carling, Matthew Zoology/Physiology Linking Environmental 
Drivers and Energy 
Development to the 
Abundance and 
Distribution of the 
Wyoming Pocket Gopher 

Wyoming Game and Fish 
Department 

 $         100,000  Kauffman, 
Matthew 

 
Zoology/Physiology Deer Migrations of the 

South Wind River and 
Owl Creek-Meeteetse 
Herds 

Wyoming Humanities 
Council 

 $               750  Ward, Seth 
 

Religious Studies Moshe Pinchuk Presents 
"Footnote," "Single-
combat Narratives in 
Greek and Hebrew" and 
"Challenges of Living in 
a Dual-culture Dual-
calendar Society" 

Wyoming Sugar Company 
LLC 

 $           22,500  Sbatella, Gustavo 
 

Plant Sciences Sugarbeet Variety Trials 

Wyoming Wildlife and 
Natural Resource Trust 

 $         145,000  Monteith, Kevin 
 

Zoology/Physiology Deer Elk Ecology 
Research (DEER) 
Sweetwater County, 
Wyoming 
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Sponsored 
Programs   

 

  
TOTAL 2/2017 $7,442,378     

   
  

 
Total From 7/2016 $7,115,523  

  
 

Total From 8/2016 $8,644,034  
  

 
Total From 9/2016 $14,005,320     
Total From 10/2016 $7,588,295     
Total From 11/2016 $2,197,168     
Total From 12/2016 $7,956,299     
Total From 01/2017 $7,659,991     

Total Year to Date $62,609,007     
      

Sponsor Amount 
Principal 

Investigator (PI) Co-PI Department Description 
US Department of 
Education (D-ED) 

        
16,453,715  

Bobbitt, Kathleen   Student Financial 
Aid 

Direct Student Loans 2016-17 

Total Institutional 
Awards  $  16,453,715      
      
Grand Total $79,062,722     
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2.  Committee of the Whole- ITEMS FOR APPROVAL 
 Approval of Personnel, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
All documents for approval of personnel have been distributed to the Board members prior to the 
meeting and will posted publicly in draft form immediately following the executive session, for 
approval by the Board during the Business Meeting. 
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3.  Committee of the Whole- ITEMS FOR APPROVAL 
 Approval of Revisions to UW Regulations, Miller/Alexander 

UW Reg: Substantive Revision to UW Regulation 6-715, “Scholastic Probation, Suspension, 
Reinstatement and Academic Renewal for Undergraduate Students” 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW Regulation 6-715 governs academic probation, suspension, reinstatement, and renewal.  At 
present, any academically suspended student must reapply for readmission and academic 
reinstatement.  The rationale for this two-step process is that a student must demonstrate that they 
have “academically cured” their previous behaviors or issues which led to their academic 
suspension by explaining the new habits of the mind and scholarly skills they have acquired while 
out of UW.  However, a student who has successfully earned a post-secondary degree from an 
accredited institution has, prima facie, academically cured their prior academic 
behavior.  Therefore, requiring a student who has earned a post-secondary degree to apply for both 
readmission and reinstatement may deter qualified, promising students from coming back to 
UW.  The proposed revision will exempt this group of students from this two-step process and 
simplify their readmission process. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“I move to approve the modifications to UW Regulation 6-715 as presented to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President agrees with the proposed changes.  
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1.  INFORMATION ONLY ITEM 
 Progress Change Orders, Administration 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Information only 

 
Capital Construction 

Progress Report as of February 28, 2017 

The following is an accounting of the progress and activity of construction and design since the last Trustees 
meeting.  Also reported are approved change orders. 
 
PROJECTS IN CONSTRUCTION 

 
1. Arena Auditorium Renovation 
 

Phase I 
          Ph I & II 

Contractor: Haselden Wyoming Constructors 
  Casper, WY 
 

Original Project Budget                 $12,850,000    (a)            
Adjusted Project Budget                $12,982,109    (d) 
 

 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 3,149,951 
State Match 5,000,000 3,900,049 
State Appropriation 2,850,000 5,120,000 
Athletics - 812,109 
Total Funding 12,850,000 12,982,109 

 
Guaranteed Maximum Price   $ 7,056,730 
Contract Substantial Completion Date March 27, 2014 
  
 
 
 
 

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 7,057 911 360 8,328 (8,328) - - 
Contingency 360 - (360)   - - - - 
Design 1,065 - - 1,065 (1,042) (17) 6 
FF&E 3,663 (460) - 3,203 (3,298) - (95) 
Tech 250 (250) - - - - - 
Admin 455 (69) - 386 (297) - 89 
Total 12,850 132 - 12,982 (12,965) (17) - 

 
 
Phase II 
 

Contractor- pre construction:    Haselden Wyoming Constructors, Casper, WY 
Contractor – Design/Bid/Build:  Sletten Construction of Wyoming, Inc. 
 
Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from Phase I 
was applied to Phase II.  See additional funding (b) below. 
 
Original Project Budget                            $17,150,000    (a)            
Adjusted Project Budget                           $17,830,000    (d) 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 6,850,049 
State Match 5,000,000 6,099,951 
State Appropriation 7,150,000 4,880,000 
Total Funding 17,150,000 17,830,000 

 
Contract Price     $13,282,982 
Contract Substantial Completion Date October 16, 2017 
 
Note:   Funds have been reallocated among the budget categories.  The adjusted budget has 
not changed in total.  Corresponding expenditures and obligations have also been reallocated.  
The project has changed from CMAR to Design/Bid/Build.   
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(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 13,050 574 - 13,624 (1,303) (12,144) 177 
Contingency 913 167 - 1,080 - - 1,080 
Design 1,835 379 - 2,214 (1,523) (283) 408 
FF&E 760 (225) - 535 (28) - 507 
Tech 300 (150) - 150 - - 150 
Admin 292 (65) - 227 (67) (7) 153 
Total 17,150 680 - 17,830 (2,921) (12,434) 2,475 

  
  Statement of Contract Amount 

 
Original contract  13,282,982 
Change order #1 Drilled pier over run quantity 3,646 
Change order #2 Changes to commissary foundation and statue 

base 11,418 
Change order #3 Replacement of missing CMU bond beam 

above vestibule doors 1,149 
Adj Contract  13,330,195 

 
Work Completed/In Progress: 

• Tall concrete walls are complete. 
• New gas line has been installed. 
• Mezzanine slab and new air handling unit (AHU) have been installed. 
• Demo for new duct work in existing concrete eyebrow has been completed. 
• Electrical homeruns (main circuit breaker panel to electrical box) are being installed. 

 
Issues Encountered with Proposed Resolution for Each: 

• An existing underground sewer line is broken.  The line will be replaced as soon as 
basketball season is over.    

 
Work Planned for the Upcoming Month: 

• Finish roof decking and frame roof parapets. 
• Begin sewer line fix. 
• Underground plumbing for commissary. 
• Underground plumbing for south restroom. 
• Indoor slab pours. 
• Mockup exterior wall systems. 
• Begin steel at north restroom.  
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2. High Bay Research Facility 
 

Contractor: Haselden Wyoming Constructors  
                        Casper, WY 

 
Original Project Budget  
(not including donated equipment)     $64,800,000 (a)            
Adjusted Project Budget  
(not including donated equipment)     $67,883,458 (d)  

 
Funding Sources: Original Anticipated: Actual: 
Foundation 16,300,000 16,300,000 
Grants (AML sponsored programs) 15,000,000 15,000,000 
State Appropriations 14,800,000 14,800,000 
Foundation donor restricted for equipment 11,200,000 11,200,000 
State Matching 2014 7,500,000 7,500,000 
Reserve for cost overrun - 4,484,000 
Reserve Account - 599,458 
Total Funding  64,800,000 69,883,458 
Donation of Physical Equipment eligible 
for State match 2,500,000 2,500,000 
Loss of donor funding $1M/match $1M *  (2,000,000) 
Total Project  67,300,000 70,383,458 

 
Guaranteed Maximum Price   $42,925,724 
Budget includes amounts restricted for equipment purchase only under Tech. 
Contract Substantial Completion Date January 2017 
 
Note:  Change orders #3-8 have resulted in a decrease in the use of contingency and the 
reserve funding.  Also, the amount of restricted donation funds has been moved out of Tech 
and represented as Restricted for Tech for clarification.   
 
*Recent loss of donor funds of $2M with a State match of $2M resulted in the following 
project budget adjustments: reduced Contingency by $3,108 and FF&E by $892.  This 
adjustment may be changed if additional funds are available or if another project category is 
more applicable to adjust in the future.  Update: $2M of this loss has been replenished 
resulting in budget increases in FF&E by $892 and Contingency by $1,108. 
 

  

 -  20,000  40,000  60,000

Construction

Total

(In Thousands)

adj budget expended
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(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 42,926 4,963 33 47,922 (47,018) (904) - 
Contingency 3,125 (2,000) (33) 1,092 - - 1,092 
Design 4,741 121 - 4,862 (4,543) (145) 174 
FF&E 1,288 - - 1,288 (39) (1,330) (81) 
Tech 644 - - 644 (185) (251) 208 
Restricted 
for Tech 11,200 - - 11,200 (6,196) (5,004) - 

Admin 876 - - 876 (514) (115) 247 
Subtotal  64,800 3,084 - 67,884 (58,495) (7,749) 1,640 
Restricted 
Equip 
Donation 

2,500 
- - 

2,500 - - 2,500 

Total 67,300 1,084 - 70,384 (58,495) (7,749) 4,140 
 
Statement of Contract Amount 

   
Original contract  42,925,724 
Change Order 1 Additional Concrete Work, Gas Meter, 

Manifold & Piping, Equipment Relocation 86,647 
Change Order 2 Additional Costs for Extended Contract Date 

and Mechanical Systems Changes 4,952,341 
Change Order 3 Door and Exterior Detail Changes, Bike Racks 10,563 
Change Order 4 Radiation Shielding at South Walls 15,411 
Change Order 5 Credits: Door Card Reader,Roof Davit (11,559) 
Change Order 6 Deleted Casework, Truck Turning Layout, 

Floor Radiation Shielding (13,366) 
Change Order 7 Heat Recovery, Fume Hoods, Electrical 

Changes (76,674) 
Change Order 8 Chiller Vibration Isolation, Epoxy Flooring, 

Add End Switches to Control Valves 7,791 
Change Order 9 Vibration Isolation for Pumps, Vertical Wire 

Management Sleeve 9,226 
Change Order 10 Isolation valves, Additional ceramic tile, 

Elimination of tempered at lead glazing, Credit 
for UW personnel related to a hit conduit within 
steam tunnel, Destat fan, Electrical panel  (563) 

Change Order 11 Balancing dampers, Catwalk guard, fire hydrant 
extensions, VPS power 11,980 

Change Order 12 Mechanical: Circulation pump sequence 5,132 
Adjusted Contract  47,922,653 
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Work Completed/In Progress: 
• Building punch list items are being completed. 
• Furniture installation near completion.  Awaiting final deliveries and resolution of punch 

list items. 
• Move of laboratory personnel and equipment are underway. 
• Building modifications for accommodating building occupants and equipment are 

underway, including procurement and installation of an additional 300kVA UPS 
(uninterruptable power supply). 

 
Issues Encountered with Proposed Resolution for Each: 

• The contractor has provided pricing for modifications to the heating/cooling system 
within the mechanical and electrical rooms due to a design omission.   

• The manufacturer of the three scanning electron microscopes (SEMs) scheduled to be 
moved has requested the removal of some integrated components by another vendor 
before moving these systems, causing a delay.  The component vendor has been 
scheduled to be on-site in mid-March. 

• Low bidder for building donor sign package withdrew, leaving only one remaining bid 
which was considerably higher than the designer’s estimate.  In discussions with 
remaining bidder to resolve discrepancies and move forward with the work. 

 
Work Planned for the Upcoming Month: 

• The work described above in the mechanical and electrical room will occur mid-April.  
• A bid package for donor recognition signage will be awarded. 
• Procurement of the additional 300kVA UPS. 
• Pricing and procurement of additional requests from occupants, pending approval, 

including: nitrogen system for labs, additional electrical backup generator, additional 
furnishings and minor room modifications. 

• Completion of primary occupant lab moves tentatively scheduled April 11th.  
• Installation of first vertical positioning system (VPS). 
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3. Mick and Susie McMurry High Altitude Performance Center  
 

Contractor: GE Johnson Construction Wyoming 
  Jackson, WY 
 

Original Project Budget     $ 44,000,000    (a)            
Adjusted Project Budget    $ 44,019,000    (d) 

 

Funding Sources: Original Anticipated: Actual: 
Foundation 3,000,000.00 3,000,000.00 
Foundation 21,000,000.00 21,000,000.00 
State Match 20,000,000.00 20,000,000.00 
Athletic Gifts - 18,844.89 
Total Project  44,000,000.00 44,018,844.89 

 
Guaranteed Maximum Price   $34,638,119 
Contract Substantial Completion Date June 1, 2018 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 34,684 - 39 34,723 (1,540) (33,183) - 
Contingency 1,363 - (188) 1,175 - - 1,175 
Design 3,469 - 138 3,607 (2,152) (682) 773 
FF&E 1,961 - - 1,961 - - 1,961 
Tech 1,015 - - 1,015 - - 1,015 
Admin 1,508 19 11 1,538 (271) (319) 948 
Total 44,000 19 - 44,019 (3,963) (34,184) 5,782 

 
Statement of Contract Amount 

 
Original contract  $34,638,119 
Change order #1 Add cement board in lieu of drywall - area S-2 8,389 
Change order #2 Exploratory excavation to locate buried water 

lines 11,010 
Change order #3 Pricing for ASI-100, civil plan updates 543 
Change order #4 Increase grease interceptor size 4,547 
Adj Contract  $34,662,608 

 
 
 
 

 -  10,000  20,000  30,000  40,000

Construction

Total

(In Thousands)

adj budget expended



The University of Wyoming 
Board of Trustees’ Report 
March 22-24, 2017 
Page 379 
 

 

 
Work Completed/In Progress: 

• Footings for all Foundations are complete. 
• Stem walls are 90% complete.  
• Steel erection is in progress, projected completion April 7, 2017. 
• Underground mechanical and electrical work is in progress.    

 
Issues Encountered with Proposed Resolution for Each: 

• The Design team designed the building to the 2012 IBC & IFC standards instead of the 
2015 standards as adopted by the state. The primary effect of this design error relates 
to fire separation and how they apply to joining the new building to the existing 
building. All necessary changes have been assembled and submitted to the state for 
approval. The CMAR is working on pricing out the changes and will submit a full 
proposal by March 22, 2017. To date the schedule has not been adversely affected. 

 
Work Planned for Following Month: 

• Cold formed steel framing. 
• Underground mechanical, electrical and plumbing rough-in. 
• Slabs on deck and interior slabs on grade.  

 
4. Engineering Education and Research Building (EERB) 
 

Contractor: GE Johnson Construction Wyoming 
 Jackson, WY 
 

Original Project Budget              $  not yet set (a)            
 

 
 

Funding Sources: Original Anticipated: Actual: 
Grant – AML funds 350,000.00 350,000.00 
Grant 2 – AML funds 750,154.00 750,154.00 
State appropriation 55,000,000.00 55,000,000.00 
    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 
    Reduced by 2015 legislative action (3,475,737)     (3,475,737) 
State gen fun from AML – held until match 15,800,000.00 15,800,000.00 
State matching funds 14,200,000.00 14,200,000.00 
State Sec I swap for cap construction 10,000,000.00 10,000,000.00 
2016 Appropriation 14,500,000.00 14,500,000.00 
2015 DEQ redirected funds 3,475,737 3,475,737 
Foundation donation 3,328,756 3,328,756 
Total Project  105,358,910.00 105,358,910.00 

 -  50,000  100,000

Construction

Total

(In Thousnads)

adj budget expended
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Guaranteed Maximum Price   not yet set 
Contract Substantial Completion Date not yet set 

 
Note:   Funds have been reallocated among the budget categories.  The adjusted budget has 

not changed in total.   
 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 76,853 (3,476) - 73,377 - - 73,377 
Contingency 3,843 - - 3,843 - - 3,843 
Reserve 5,243 3,369 - 8,612 - - 8,612 
Design 7,943 (129) - 7,814 (5,660) (2,328) (174) 
FF&E 3,993 (75) - 3,918 - - 3,918 
Tech 3,474 (75) - 3,399 - - 3,399 
Admin 4,010 386 - 4,396 (1,254) (844) 2,298 
Total 105,359 - - 105,359 (6,914) (3,172) 95,273 

 
Statement of Contract Amount 

 
Original contract Not Yet Set - 
 No Change Orders - 
Adj Contract  - 

 
Work Completed/In Progress: 

• The GMP amendment is in the process of being executed. 
• Drilled piers and pier caps are complete. 
• Elevator pit construction is complete. 
• Reinforcing steel and concrete high walls are being placed. 

 
Issues Encountered with Proposed Resolution for Each: 

• Fair amount of design clean-up/addition between 90% and 100% construction documents.  
The project is well within the proposed GMP, so we asked the Construction Manager-At-
Risk to carry a design contingency to cover the costs associated with the clean-up/additions 
to the design documents. 

 
Work Planned for the Upcoming Month: 

• Reinforcing steel and concrete walls will continue to be placed. 
• Site utilities and underground mechanical, electrical, and plumbing rough-in will start. 
• Preparation for interior slab on grade, i.e. backfill. 
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5. BSL3 – State Vet Lab 
 
Contractor: Sampson Construction Co, Inc. 

 
Original Project Budget              $8,372,000  (a) 
Adjusted Project Budget           $10,572,065 
 

 

Funding Sources: Original Anticipated: Actual: 
State of Wyoming Reimbursement 8,372,000.00 10,572,065 
Total Project  8,372,000.00 10,572,065 

 
Contract Substantial Completion Date June 26, 2017 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 6,512  106 6,618 (1,708) (4,910) - 
Specialized 
Equipment 253 2,200  2,453 (21)` (213) 2,219 
Contingency 496  (138) 358   358 

Design  766  21 787 (360) (427) - 
Admin 345  11 356 (76) (109) 171 
Total 8,372 2,200 - 10,572 (2,165) (5,659) 2,748 

 
Statement of Contract Amount 

 
Original contract  6,512,000 
Change Order #1 Re-feed supply & exhaust air to corridor, storage 

& incinerator rooms 8,780 
Change Order #2 Provide/install floor sink for new autoclaves 1,289 
Change Order #3 Remove existing floor drain 699 
Change Order #4 Repair stated existing problems (Wazee crane 

report) 5,067 
Change Order #5 Delete 42 door guards (4,620) 
Change Order #6 Eliminate demo of existing Clayton steam boiler (2,625) 
Change Order #7 Eliminate installation of floor sink & cold water 

drop in cagewash (888) 
Change Order #8 Add new 2” floor drain for emergency 

shower/eyewash 1,503 
Change Order #9 Add 10 new 3/4” valves for emergency 

shower/eyewash 2,486 

 -  5,000  10,000

Construction

Total

(In Thousands)

adj budget expended
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Change Order #10 Change 1000 AMP breaker to free standing 
disconnect (1,873) 

Change Order #11 Add 6 new ¾” isolation valves for emergency 
eyewashes 2,178 

Change Order #12 Existing floor sink drain to be relocated to meet 
code, revise outlet size for combination waste & 
vent 614 

Change Order #13 Add new floor drain in necropsy storage 2,725 
Change Order #14 Add new stainless steel supply diffuser in 

necropsy; modify duct to avoid crane rail 3,724 
Change Order #15 Remove excess concrete floor grout to structural 

concrete in necropsy room 6,000 
Change Order #16 Delete perimeter drain around exterior entrance 

addition foundation (199) 
Change Order #17 Flash in mechanical curb to maintain water-tight 

integrity 906 
Change Order #18 Relocate existing boiler feed water equipment, 

along with electrical relocation 7,340 
Change Order #19 Revise exterior transformer (1,552) 
Change Order #20 Demo/replace CO2 lines & hangers/isolation valve 

for CO2 system; test when complete 7,132 
Change Order #21 Demo/re-install secondary containment system 16,791 
Change Order #22 Relocate existing piping into new walls 11,260 
Change Order #23 Provide/install new data cabling 14,639 
Change Order #24 Change specified LR25D model pass-thru 

refrigerator to a LR55D model 3,282 
Change Order #25 Provide & install a weather-resistant fire alarm 

horn/strobe devise on north wall of necropsy, 
caulk accordingly 174 

Change Order #26 Provide new floor sink, FS-1, with waste & vent 
lines 2,469 

Change Order #27 Fabricate enclosures for existing blower 
equipment for exterior usage (manufacturer defect) 958 

Change Order #28 Cut, remove, replace existing concrete slab; install 
new 3” floor sink w/ pipe & fittings to tie into 
existing 4” drain line 1,738 

Change Order #29 Provide & install 2-3” swing check valves, new 
feed water pipe & fittings, hangers & supports; 
controls work to modify BFU control panel & 
reconfigure boiler controls 16,413 

Adj Contract  6,618,410 
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Work Completed/In Progress: 
• Ongoing ceiling framing in corridor 1150, necropsy corridor 1126, and women’s 

changing 1128A.  
• Finish floors and walls in mock-up room.  Commissioning of mock-up room set for 

March 15th.   
• Ongoing controls tie-in. 
• Electrical rough-in for hard ceiling areas. 
• Pull CAT6 cables to IT closet. 
• Purchase new incinerator. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 
Work Planned for the Upcoming Month: 

• MEP rough-ins will continue. 
• Metal stud framing/drywall. 
• Begin design of new permanent incinerator. 
• Begin process for standard operating procedures (SOP’s) for BSL3. 
• Generator/ATS (automatic transfer switch) will be tied-in during April. 
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2.  INFORMATION ONLY ITEM 
 UW Foundation Monthly Giving Report, Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Information Only 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
The UW Foundation has agreed to report on donor giving to the UW Board of Trustees.  There are 
two spreadsheets within the FY2017 Monthly Giving Report through February 28, 2017.  The first 
includes all gifts by unit, while the second focuses on annual fund gifts.  Both tables are broken down 
by the unit receiving the gifts. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This report is before the Board to advise them of the most current giving totals for the fiscal year. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None 
 
PROPOSED MOTION 
None 
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