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University of Wyoming Mission Statement (March 2009) 
 

The University of Wyoming aspires to be one of the nation’s finest public land-grant research 
universities.  We serve as a statewide resource for accessible and affordable higher education of 
the highest quality; rigorous scholarship; technology transfer; economic and community 
development; and responsible stewardship of our cultural, historical, and natural resources.  
 
In the exercise of our primary mission to promote learning we seek to provide academic and co-
curricular opportunities that will: 
• Expose students to the frontiers of scholarship and creative activity and the complexities of 

an interdependent world;  
• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community.  
 
As Wyoming’s only university, we are committed to outreach and service that extend our human 
talent and technological capacity to serve the people in our communities, our state, the nation, and 
the world. 
 
The primary vehicles for identifying the specific actions and resource allocations needed to 
accomplish this complex mission are the University’s strategic plans, revised periodically. 
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July 18-21, 2017 
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Report from Dr. Nichols relating to the action taken by the Trustees at their last meeting 
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Roll Call 

 
Approval of Board of Trustees Meeting Minutes 

June 7, 2017 (Conference call) 
 

Approval of Executive Session Meeting Minutes 
June 7, 2017 (Conference call) 

 
Reports 

 ASUW 
Staff Senate 
Faculty Senate 

 
Public Testimony 

 
   Committee of the Whole 

REGULAR BUSINESS 
Board Committee Reports 
[Note: Some committees of the Board will provide reports during the regular work 

sessions and may not have a formal report to provide during the Business Meeting.] 
 

Trustee Standing Committees 
Committee reports to be given at the start of the regular meeting rather than 
during the Business Meeting. 



 

 

 
Liaison to Other Boards 

• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 

 
PROPOSED ITEMS FOR ACTION  
 
New Business 
 
Date of Next Meeting – August 9, 2017 (Conference call) 
 
Adjournment 
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AGENDA ITEM TITLE:  Report from Dr. Nichols relating to the action taken by the Trustees 
at their last meeting involving the budget and cash reserves 

 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
University President Laurie Nichols will discuss the action taken by the Trustees at their last 
meeting involving the budget and cash reserves and how this action has been implemented at UW.  
Materials may be distributed at the meeting. 
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AGENDA ITEM TITLE:   
    High Bay Research Facility Indirect Cost Recovery Alternative Distribution, Nichols/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Committee of the Whole (Items for Action) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Pursuant to UW Regulation 1-102(Q): Indirect Cost Policy, indirect costs derived from externally 
funded research grants are distributed as follows: 
 

• 15% to the department or program in which the Principal Investigator is located 
• 5% to the college or similar level unit in which the department or program is located 
• 5% to the Office of Research and Economic Development 
• 75% to the Office of Research and Economic Development (to be used to fund operational 

costs, to fund institutional research infrastructure, to fund required match for participation 
in major federal research programs, to defray costs of operation and administration of non-
research grants, to fund faculty start-up costs, and to replenish the federally recommended 
research audit reserve).  

 
Per paragraph III.C, “Indirect costs derived from an externally funded research agreement may be 
distributed in a manner different from that specified in subparagraph B. of this paragraph [75%] if 
the Board of Trustees approves a different distribution method at the time Board approves the 
research agreement.”  
 
UW Administration researched interdisciplinary institutes at other colleges and universities, 
including the University of Illinois’ Beckman Institute for Advanced Science and Technology. 
Based on this research and Dr. Mohammad Piri’s proposal (see attached materials), the University 
is requesting an alternate distribution method for research conducted exclusively in the High Bay 
Research Facility: 
 

• 45% to the research group (including the 15% already allocated to the department or 
program above) 

• 15% to the High Bay Research Facility Equipment Maintenance Sinking Fund (to be 
managed by Dr. Mohammad Piri; expenditures approved by Executive Director Mark 
Northam) [Note: if equipment from other PIs is located in High Bay, a separate sinking 
fund will be managed by the PI, with expenditures approved by the appropriate Dean] 

• 15% to the High Bay Research Facility Equipment Acquisition Sinking Fund (to be 
managed by Dr. Mohammad Piri; expenditures approved by Executive Director Mark 
Northam) [Note: if equipment from other PIs is located in High Bay, a separate sinking 
fund will be managed by the PI, with expenditures approved by the appropriate Dean] 
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• 20% to the Office of Research and Economic Development (including the 5% already 
allocated above and 15% to fund operational costs, research infrastructure, etc. as outlined 
above) 

• 5% to the college or similar level unit (same as above), or in matters involving an 
interdisciplinary unit, like the School of Energy Resources, 2.5% to the School of Energy 
Resources and 2.5% to the college  

 
The University is requesting Board approval of this alternate distribution method for all research 
agreements conducted exclusively in the High Bay Research Facility, whether the research is 
funded through a federal, state, and/or private sector grant.  For the sake of clarity, the University 
is requesting this approval with the intention that each existing grant and each new grant that meets 
the criteria above will automatically fall under this alternate distribution method.   
 
The Budget Committee will discuss this item at the July 2017 Board of Trustees meeting and 
recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-102(Q) requires Board approval to distribute indirect costs derived from an 
externally funded research agreement in a manner different from that specified in the regulation. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the alternate distribution method.  
 
PROPOSED MOTION 
“I move to authorize an alternative distribution method for indirect costs for research that is 
conducted exclusively in the High Bay Research Facility as outlined in the materials provided to 
the Board.”  
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Housing 10-Year Plan Selection of Firm, Blackburn 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Committee of the Whole (Items for Action) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The 10-Year Housing Plan will provide clear guidance for meeting the University’s housing needs 
for the next 10 years. The Housing Plan will align with the University’s newly developed Strategic 
Plan for 2017-2022 and comply with elements of the UW Long Range Development Plan (LRDP) 
that remain relevant within the context of the new Campus Master Plan, which will be developed 
during the next academic year.  
 
A Request for Qualifications (RFQ) for the purpose of selecting a consultant to develop a 
comprehensive 10-Year Housing Plan was issued on May 15, 2017. Statements of Qualification 
(SOQ) were due on June 2, 2017. A selection committee reviewed and identified KSQ Design 
(Thomas C. Hier, Principal) as the highest ranked firm on June 16, 2017.  KSQ Design has 
provided a detailed work plan and associated fee proposal of $290,930.00 
 
A preliminary report will be presented to the Board during the September meeting with a final 
report due at the November meeting.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The need for a 10-Year Housing plan was discussed at the March, May, and June 2017 Board 
meetings. During the March 2017 Board meeting, $100,000 expenditure was approved for the 
project. Matching funds up to $60,000 from ASUW was approved during the May 2017 Board 
Meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
We are requesting up to $300,000 to hire the selected firm to assist us in developing a 10-year 
housing plan.  Of this, $60,000 will come from funds allocated by ASUW, and the remaining 
amount, up to $240,000, will come from the university’s operating reserve.  These funds will be 
replaced within 1-2 years with residence hall funding. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Amended funding authorization up to $300,000.00 for the 10-Year Housing Plan. 
 
PROPOSED MOTION 
“I move that the funding authorization approved during the March 2017 Board meeting be 
amended not to exceed $300,000.00.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.
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AGENDA ITEM TITLE:  High Bay Contingency Request, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Committee of the Whole (Items for Action) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
For the High Bay Research Facility, the one million dollar private donation has been received and 
thus the State will provide a one million dollar match.  This provides an Owner’s Construction 
Contingency of $2,668,000.00.  Additionally, a deductive change order has been executed returning 
the remaining contingencies within Haselden Construction’s contract, this adds an additional 
$712,316.00 to the Owner’s Construction Contingency.  The combined Owner’s Construction 
Contingency balance is $3,380,316.00. 
 
The Faculty members who will occupy the High Bay Research Facility have requests for outfitting 
their spaces.  These include Petroleum Engineering, the School of Energy Resources, and the 
structures laboratory.  In anticipation of the need to use contingency to fund some of the items, a 
comprehensive list for all faculty member requests is provided as Exhibit 1. 
 
The following items (highlighted in yellow in Exhibit 1) are equal to or in excess of $25,000 and 
thus require Board approval per the Project Development Policy and Procedure for UW Capital 
Construction for Major Projects. 
 

1. Structures lab moves (Line 5) - $55,000 
2. Hydraulic Lab testing Equipment (Lines 6 – 8) - $427,000 
3. Compression testing machine (Line 10) - $33,000 
4. Scissors Lift (Line 11) - $25,000 
5. Hydraulic Actuator (Quasi static 201.8) (Line 22) - $125,000 
6. Hydraulic Actuator (Dynamic 244.41) (Line 23) - $85,000 
7. Maintenance of old actuators (Line 24) - $25,000 
8. Revised Office Furniture (Line 25) - $27,963 
9. Cell Phone Booster System (Line 35) - $80,000 
10. Machine Shop Equipment (Line 37) - $100,000 
11. Backup Generator #3 (Line 38) - $400,000 
12. CT Scanner Electrical Modifications in eight rooms (Line 41) – $32,500 
13. Oil Barrel Modular (Line 50) - $190,000 
14. Ceiling for Curtained areas with mechanical equipment (Line 53) - $30,000 
15. Four 15kVA UPS for downstairs lab (Line 62) - $90,000 
16. Two 15kVA UPS for upstairs lab (Line 63) - $45,000 
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
1. At the February 15, 2017 meeting, the Board approved using contingency funds to 

purchase and install an Uninterrupted Power Supply (UPS) for a Not-To-Exceed (NTE) 
price of $250,000. 

2. At the March 22-24, 2017 meeting, the Board approved using contingency funds to 
purchase and install a nitrogen system for a NTE price of $77,364. 

3. At the April 12, 2017 meeting, the Board approved using contingency funds to ventilate 
the air compressor in the mechanical room and install a ceiling lattice system in a laboratory 
for a NTE price of $97,013.00. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
Vice President for Administration Bill Mai is requesting Board approval for Facilities Construction 
Management to expend Owner’s Construction Contingency up to $2,080,316.00 to fulfill the faculty 
member’s requests to outfit their laboratories.  This will leave a balance of $1,300,000.00 for 
University of Wyoming operations to manage any unforeseen issues with the building over the next 
year. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval from the Board of Trustees to expend up to $2,080,316.00 of Owner’s Construction 
Contingency to fulfill faculty member requests for outfitting their laboratories.   
 
PROPOSED MOTION 
I move to approve using $2,080,316.00 of Owner’s Construction Contingency to fulfill faculty 
member requests for outfitting laboratories. 
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming approve using 
$2,080,316.00 of Owner’s Construction Contingency to fulfill faculty member requests for 
outfitting their laboratories.  



The University of Wyoming 
Board of Trustees’ Report 
July 18-21, 2017 
Page 14 
 

 

  



The University of Wyoming 
Board of Trustees’ Report 
July 18-21, 2017 
Page 15 
 

 

  



The University of Wyoming 
Board of Trustees’ Report 
July 18-21, 2017 
Page 16 
 

 

AGENDA ITEM TITLE:  New UW Regulation (Naming of University Facilities, Programmatic 
Units, and Funded Academic Honors), Nichols/Miller/Blalock 

 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Committee of the Whole (Items for Action) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Currently, the University’s policies regarding academic naming and gift criteria are housed in the 
Office of Academic Affairs.  Additionally, UW Regulation 2-1 states that “Names of buildings 
shall be selected by the Trustees.  No building shall be named after any person actively connected 
with the University at the time.”   
 
The University has consolidated and updated the University’s naming policies into one regulation 
titled Naming of University Facilities, Programmatic Units, and Funded Academic Honors.  A 
draft of the proposed regulation and implementing policy are attached for the Board’s review and 
discussion.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor. The 
Executive Committee of Faculty Senate did not have any comments, but noted they thought the 
“price for buying a college is low.”  ASUW requested that the University add the ASUW President 
to the Naming Committee composition. The President of the University and the Regulation 
Committee have endorsed the addition of the ASUW President to the Naming Committee and this 
change has been incorporated into the final version.  Staff Senate did not provide any feedback.  
 
The Trustee Regulation Committee will discuss this item at the July 2017 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This was discussed as an information item at the May 2017 Board of Trustees meeting.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that UW Regulations shall be issued by the Trustees of the 
University and shall be in a form approved by the Trustees.    
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of UW Regulation 1-104. 
 
PROPOSED MOTION” 
I move to approve implementation of UW Regulation 1-104, which establishes a policy and 
process for Naming of University Facilities, Programmatic Units, and Funded Academic Honors. 
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PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Honors College (UW Regulation 1-1), Miller/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Committee of the Whole (Items for Action) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the May 10-12, 2017, Board of Trustees meeting, the Board approved establishing an Honors 
College with a Dean of Honors pursuant to UW Regulations 8-2 and 1-102(P). 
 
To effectuate this change, the University proposes adding the Honors College to the Colleges and 
Schools section in UW Regulation 1-1: “The University shall have the following colleges: 
Agriculture and Natural Resources, Arts and Sciences, Business, Education, Engineering and Applied 
Science, Health Sciences, Honors, and Law.” 
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  The 
Executive Committee of Faculty Senate reviewed the modified changes and did not have any 
comments.  ASUW supports the changes.  Staff Senate did not provide any feedback. 
 
The Trustee Regulation Committee will discuss this item at the July 2017 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the May 10-12, 2017, Board of Trustees meeting, the Board approved establishing an Honors 
College.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“I move to authorize the changes to UW Regulation 1-1 as presented to the Board in the attached 
redline version of the regulation.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Search Committees (UW Regulation 1-102 (P)), Nichols/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Committee of the Whole (Items for Action) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the January 16, 2015, Board of Trustees meeting, the Board approved UW Regulation 1-102(P), 
establishing a Trustee Subcommittee to allow the Board of Trustees to keep fully informed of the 
selection of certain University administrative officers.   
 
The regulation outlines a process for informing the Trustee Subcommittee of the progress of the 
search and the final candidates.  Step six (6) requires that the University President inform the Board 
during an executive session of any intention to make an offer. 
 
University administrative officer positions are highly sought out and competitive.  Due to the need 
for quick turnaround time on offers, and to maintain the ability to hire the best candidate possible, 
the University proposes modifying step six (6) to allow the University President to advise the 
Trustee Subcommittee of the intention to make an offer to a top candidate or the other candidates, 
if applicable, should negotiations with the top candidate be unsuccessful.  Additionally, the 
University is proposing several housekeeping changes to better align the directive with University 
terminology. 
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  The 
Executive Committee of Faculty Senate reviewed the modified changes but did not provide any 
feedback on 1-102(P).  ASUW supports the changes.  Staff Senate did not provide any feedback. 
The Trustee Regulation Committee will discuss this item at the July 2017 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the January 16, 2015, Board of Trustees meeting, the Board approved UW Regulation 1-102(P).  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
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PROPOSED MOTION 
“I move to authorize the changes to UW Regulation 1-102(P) as presented to the Board in the 
attached redline version of the regulation.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Revised and Updated MOUs for the Eastern Shoshone and 
Northern Arapaho Tribal Business Councils 

 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Fourteen years ago, on July 7, 2003, President Philip Dubois signed MOUs with both the Eastern 
Shoshone Business Council and the Northern Arapaho Business Council.   These are attached for 
your reference. 
 
Over the course of the past year, President Nichols has met with both the Eastern Shoshone 
Business Council and the Northern Arapaho Business Council three times (July, October, March) 
to discuss opportunities to strengthen relationships between the respective tribe and UW.  A fourth 
meeting is planned for July 25. 
 
In discussions with both business councils, it was agreed that the MOUs were outdated and needed 
revision.  In addition, all parties felt that it was time for a renewed level of commitment between 
each tribe and UW.  Several aspects of the MOUs were discussed with specific input for more 
proactive recruitment of Native American students who attend reservation-based high schools.  
The attached MOUs have been revised and are in draft form.  The July 25 meetings with each 
business council will include providing this draft and inviting their input.  From this input, a final 
document will be developed.  It is anticipated that the MOUs will be signed early fall, perhaps 
associated with the grand opening of the Native American Center.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To provide an update and to invite suggestions or modifications to the draft MOUs. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None, information only. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:   
     Funding for AMK at Jackson & Extension of the Current Use Agreement, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Committee of the Whole (Items for Action) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming has a long history of partnering with the Grand Teton National Park 
to operate the UWNPS Research Center at the historic AMK Ranch. The relationship dates back 
more than 50 years.  In 2010, The University of Wyoming and the National Park Service renewed 
its partnership by signing a ten-year general agreement with an associated maintenance agreement.  
On May 27th Vice President for Administration, Bill Mai; Vice president for Research and 
Economic Development, Bill Gern; Executive Director of Operations, John Davis and Associate 
professor for Zoology and Physiology Michael Dillon met with National Park Service employees 
to discuss needed maintenance and the up-coming renewal of the agreement. As a result of the 
meeting UW received a letter from the National Park Service indicating its intent to renew the 
agreement in 2020 for an additional 10 years. (See Exhibit 1) 
 
UW is currently replacing the Berol lodge roof as well as performing bat abatement work.  The 
estimated cost for the project is $350,000 which will be paid for by the University of Wyoming. 
In August of 2015 UW estimated that the cost of replacing both the water and wastewater systems 
would be $2 million. Both of these systems need to be replaced and a split between UW and the 
NPS has been proposed. This would require $500,000 from the University of Wyoming reserve to 
pay for replacement of the wastewater system. This would allow for the design to be completed in 
fall 2017 and replacement could be completed by fall 2018. It is proposed that the capital facilities 
reserve be replenished using unspent annual operating dollars. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
May 2017- The Budget Committee was given a brief update on the status of the discussions with 
the NPS during the budget hearings. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To receive Board approval of a $500,000 commitment for the AMK ranch wastewater system 
replacement.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval for using $500,000 from reserve funds to replace the water and wastewater systems 
at the historic AMK Ranch. 
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PROPOSED MOTION 
I move to approve $500,000 to replace the wastewater system at the AMK Ranch. The $500,000 
match would come from the University of Wyoming Facilities Reserve account.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: Outreach and International Update, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The reorganization of Academic Affairs at UW, approved by the Trustees in March 2017, was 
aimed at improving student enrollment, retention and completion by bringing campus units 
focused on student services together with the university’s academic functions.  Two of the features 
of the reorganization designed to achieve efficiencies and improve effectiveness included: (1) 
moving enrollment management functions from the Division of Student Affairs to Academic 
Affairs, and (2) redistributing Outreach School (OS) functions.   
 
UW has spent considerable time since the Trustees approved the reorganization working to 
reconfigure the administration of and support for distance learning, focusing on the priority of 
providing quality, meaningful, and accessible educational opportunities to our state, no matter 
where students may live.  The reorganization will buttress our strong and ongoing commitment to 
accessible education.  The Office of Distance Education Support is fully operational and in FY18 
will become an integral component of the Academic Affairs infrastructure to support innovation 
in teaching and assessment. 
 
Redistribution of other OS functions that were completed by or on July 1, 2017 include:  transfer 
of IT support, Marketing and Communications, Business and Enrollment Management functions, 
as well as WPM to other units.  In addition, the Dean of UW-Casper and Regional Centers now 
reports directly to the Provost.   
 
Work is currently underway to establish the Office of Global Engagement, which will encompass 
international offices situated across several units, including the International Programs Office and 
English Language Center, and functions carried out by the Office of International Students and 
Scholars.  The Global Engagement Office will be tasked with promoting and facilitating increased 
global engagement opportunities for Wyoming students, faculty, and staff.  A new executive director 
search will kick off in August of 2017. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Trustees approved changes to 13 University regulations in March 2017 that allowed for structural 
changes to the Division of Academic Affairs.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
For information/update. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
No action required.
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AGENDA ITEM TITLE:  Capacity Study, Nichols/Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the March 2017 Board of Trustees meeting, discussion took place on HB 189, Higher 
Education---Nonresident Tuition sponsored by Speaker Harshman, which proposed a special 
tuition rate for residence of Nebraska and Colorado.  The outcome of the discussion was support 
by the Trustees to move forward with a study to inform several questions: 
 

1. What is the enrollment capacity of the University of Wyoming within current 
resources? 

2. What is the marginal cost to add additional students? 
3. What is the price sensitivity or elasticity for Colorado and Nebraska students if a 

reduced out-of-state tuition rate were offered?   
4. And finally, what would be the projected loss in out-of-state tuition from a reduced 

tuition rate, and thus, what type of grow would be needed to overcome the loss in 
current out-of-state tuition for CO and NE students? 

 
President Nichols reached out to several firms to assess their interest and ability to conduct such a 
study.  Two firms responded with a preliminary proposal and price. These proposals were turned 
over to procurement to seek advice on how best to proceed.  The decision was made to put this 
project out on bid due to the scope of the study, prices in excess of $50,000, and the fact that 
multiple companies were interested.    
 
The Request for Proposal (RFP) has been issued by Procurement Services with a deadline of 
August 7.  The RFP is attached.   
 
As quickly as possible, proposals will be evaluated and a vendor selected to conduct the study.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
March 2017 Board discussion 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To inform the board that an RFP has been issued and a company will be selected within the next 
month to begin the study. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
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PROPOSED MOTION: 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
N/A  
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AGENDA ITEM TITLE:  University Strategic Plan, Nichols/Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Committee of the Whole (Items for Action) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW’s planning process began in 1999, when the Trustees approved Academic Plan I for the period 
of 1999-2004.  In the ensuing years, the Trustees approved subsequent plans (Academic Plans II 
for 2004-2009, Academic Plan III for 2009-2014 and Support Services plans and Capital Facilities 
plans for 1999-2009).   
 
The current document is a product of discussions and development that began in August, 2016 
with a presentation to the UW Board of Trustees, where President Nichols outlined an inclusive, 
transparent process to develop an integrated, comprehensive strategic plan to guide the university 
for the next five years.  The document presented for approval represents the culmination of this 
process. 
 
Provost Miller and President Nichols will present the Board with the Breaking Though: 2018-2022 
– A Strategic Plan for the University of Wyoming. Additional handouts may be provided. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Updates on strategic planning are provided to the board on a regular basis. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
 
The Board has responsibility over the major directions of the University.  Approving the plan will 
allow UW’s administrators, faculty, and staff to implement strategies for meeting the proposed 
goals and objectives outlined in the plan. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval of the strategic plan. 
 
PROPOSED MOTION 
 
“I move to approve Breaking Though: 2018-2022 – A Strategic Plan for the University of 
Wyoming. 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  UW Trustees Education Initiative Proposals, Rebecca Watts 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Committee of the Whole (Items for Action) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming Trustees Education Initiative (TEI) was created to elevate the College 
of Education to the status of a preeminent college in professional educator preparation. The TEI 
Governing Board receives recommendations from research work groups comprised of Wyoming 
students, parents, educators, school leaders, state officials, and university faculty. Appointed by 
the President of the University of Wyoming Board of Trustees, the TEI Governing Board reviews 
recommendations and recommends innovations for final determination to the Board of Trustees. 
 
On June 26, 2017, the TEI Governing Board voted unanimously to recommend TEI Proposal 2017-
01 to the Board of Trustees for approval. 
 
Developed by the College of Education TEI Research Work Group, Proposal 2017-01 proposes 
leveraging technology in an innovative model to provide candidates (education majors) with 
virtual reality simulations of working with P-12 students very early in their preparation program. 
The technology would be provided via a license with Mursion®.  
 
The College of Education Work Group engaged with the University of Mississippi, Auburn 
University, and the University of Maine at Orono to learn from their experiences using this 
technology in preparing professional educators. While this innovation is still in its infancy in 
educator preparation, there is a research base that showing that computer-based simulations are a 
well-established feature of training programs in a wide range of professional fields, including 
aviation, medicine, military, and health and safety. Studies show that simulations simultaneously 
engage trainees’ emotional and cognitive processes. Notably, the Mursion® virtual reality 
platform is used for professional training and development in education, healthcare, hospitality, 
and corporate learning.  
 
The UW license with Mursion® would stipulate that the vendor will develop customized 
simulations to meet UW College of Education needs. In the UW College of Education, virtual 
reality simulations would provide a way to allow candidates to engage P-12 students in lessons, 
manage classroom behaviors, and differentiate instruction to a classroom of students with differing 
learning styles and behaviors. This would be a fundamental change in the College of Education’s 
programs by providing candidates with field experiences earlier than ever before in their programs. 
This innovation would not replace existing fieldwork or student teaching placements in UW 
College of Education programs. It would be additional experience for candidates. 
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This innovation would address a need articulated during the TEI Town Hall Meetings throughout 
Wyoming and in surveys of the TEI Stakeholder Feedback Group in early 2017. Feedback through 
these engagement activities yielded feedback from Wyoming school leaders and mentor teachers 
that educator candidates need more fieldwork experience prior to student teaching than they 
currently receive at UW and other educator preparation providers. 
 
The proposed funding support for Proposal 2017-01 is as follows: 
• 2017-2018: Daniels Fund grant be used to fund 100 percent of $68,280.00;  
• 2018-2019: Daniels Fund grant be used to fund 25 percent of the 2018-2019 costs of 

$70,400.00, and the Executive Director work seek additional external innovation grant support 
for the remaining 75 percent; and 

• 2019-2020: Daniels Fund grant be used to fund 25 percent of the 2019-2020 costs of 
$67,900.00, and the Executive Director work seek additional external innovation grant support 
for the remaining 75 percent. 

 
The TEI Coordinating Council will work closely with the Work Group to develop the details of its 
evaluation plan and associated metrics and to establish alignment to a particular conceptual 
framework, e.g., Danielson, Marzano.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At its November 14, 2014 meeting, the Board of Trustees passed a Resolution creating the 
University of Wyoming Trustees (College of) Education Initiative for the purpose of enabling the 
college to achieve national prominence in professional educator preparation. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees holds the authority to approve innovations implement through the 
University of Wyoming Trustees Education Initiative. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended innovation. 
 
PROPOSED MOTION 
I move to approve Trustees Education Initiative Proposal 2017-01 for implementation by the 
College of Education from August 2017 through June 2020, with $206,580.00 in funding provided 
through the Daniels Fund grant to the Trustees Education Initiative and by other grant sources to 
be garnered. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Committee of the Whole: REGULAR BUSINESS 
 Board of Trustees Committee Reports 
[Note- Committees of the Board will be discussed during a regular work session of the meeting.] 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Committee of the Whole (Regular Business) 

 
Trustee Standing Committees 
[Note: Committee reports to be given at the start of the regular meeting rather than during the 
Business Meeting.] 
 
Liaison to Other Boards 

 
• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 
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INFORMATION ONLY ITEM: Capital Construction – Progress Report, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Please see information below. 
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