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University of Wyoming Mission Statement (March 2009) 
 

The University of Wyoming aspires to be one of the nation’s finest public land-grant research 
universities.  We serve as a statewide resource for accessible and affordable higher education of 
the highest quality; rigorous scholarship; technology transfer; economic and community 
development; and responsible stewardship of our cultural, historical, and natural resources.  
 
In the exercise of our primary mission to promote learning we seek to provide academic and co-
curricular opportunities that will: 
• Expose students to the frontiers of scholarship and creative activity and the complexities of 

an interdependent world;  
• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community.  
 
As Wyoming’s only university, we are committed to outreach and service that extend our human 
talent and technological capacity to serve the people in our communities, our state, the nation, and 
the world. 
 
The primary vehicles for identifying the specific actions and resource allocations needed to 
accomplish this complex mission are the University’s strategic plans, revised periodically. 
 
 
 
 



 

 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
May 10-12, 2017 

 
WORK SESSIONS 
EERB - Waivers for Out of State Contractors, McKinley ...............................................................1 
UW’s Operating Budget (new UW Regulation 1-103)....................................................................9 
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Budget Reduction Plan Update FY18, Nichols .............................................................................49 
Reorganization of General Counsel (Transfer of Safety Employees; Modifications to UW 
Regulations: 1-1, 1-2, 3-179, and 3-690), Evans/Mai/Gern ..........................................................52 
Residence Halls Update, Nichols/Axelson/Mai .............................................................................81 
Enrollment Update, Miller/Aguayo ...............................................................................................83 
UW Board of Trustees 2018 Meeting Schedule, MacPherson ......................................................84 
Consolidation of Departments in A&S and Education, Miller ......................................................86 
Academic Program Elimination, Miller/Alexander .......................................................................92 
Board Policy and Process for Determining UW Fund Raising Priorities, Nichols/Blalock ........108 
Student Loan Fund Agreements Change in Use of Funds, Evans/Blalock..................................109 
UW Marketing Plan and Unit Reorganization Discussion, Baldwin/Boswell ............................111 
Establishment of an Honors College, Miller/Alexander ..............................................................139 
 
BUSINESS MEETING ............................................................................................................ 140 

Roll Call 
 

Approval of Board of Trustees Meeting Minutes 
April 12, 2017 (conference call) 
April 21, 2017 “Special” meeting (conference call) 

 
Approval of Executive Session Meeting Minutes 

April 12, 2017 (conference call) 
April 21, 2017 “Special” meeting (conference call) 

 
Election of Officers 

 
Committee Appointments and Appointment of Committee Chairs 

 
Administer Oath to Board Secretary (W.S. Sec 21-17-206) 

 
Reports 

 ASUW 
Staff Senate 
Faculty Senate 

 
Public Testimony 

 
 



 

 

   Committee of the Whole 
REGULAR BUSINESS 

Board Committee Reports 
[Note: Some committees of the Board will provide reports during the regular work 

sessions and may not have a formal report to provide during the Business Meeting.] 
 

Trustee Standing Committees 
Committee reports to be given at the start of the regular meeting rather than 
during the Business Meeting. 

 

Liaison to Other Boards 
• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 

 

PROPOSED ITEMS FOR ACTION (consider approval): 
1. Contracts and Grants – Gern 
2. Board Appointments for WRI – Gern 
3. Personnel – Miller  

[Note: Materials to be distributed in advance using the Trustee secure website] 
4. Amendments to the University of Wyoming Athletic Coaches and Athletic Director 

Retirement Plan and the President’s 403(b) Plan – Evans 
5. Execution of Bond Pursuant to W.S. 21-17-203 – McKinley/Mai/Evans 
6. ASUW Senate Bills Requiring Action: 

• Senate Bill 2538 – ASUW Childcare Assistance Scholarship 
• Senate Bill 2549 – ASUW Budget 
• Senate Bill 2554 – ASUW Senatorial Scholarship Program 
• Senate Bill 2561 – ASUW Funds for Union and Housing Plan 

7. Master List of Degrees – Miller/Alexander 
[Final list will be posted pending the work session.] 

 
Confirm the Out of Town Meeting Locations for the Year 
 
New Business 
 
Date of Next Meeting – June 7, 2017 (“special” conference call) – [budget approval] 
 June 14, 2017 (conference call) 
 
Adjournment 
 
 

Information Only Items:  
Foundation Update, Blalock ............................................................................................................ 246 
Capital Construction – Progress Report, Mai .................................................................................. 247 
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AGENDA ITEM TITLE:  EERB - Waivers for Out of State Contractors, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Pursuant to W.S. 16-6-1001(a)(i)(B), Construction Managers-at-Risk (CMAR’s) for public capital 
construction projects in Wyoming must award not less than seventy percent (70%) of the Work to 
responsible Wyoming resident contractors.  The total Wyoming resident contractor participation, 
as bid, for the Engineering Education and Research Building (EERB) is currently sixty-eight point 
three percent (68.3%), which is slightly short of the seventy percent participation statutorily 
required. 
 
However, pursuant to W.S. § 16-6-1001(a)(i)(C), a partial waiver of subcontracted work can be 
obtained if one of the following conditions are met: 
 

(I) The work to be performed is specialized or of such a scale that it can be more suitably 
performed by out-of-state contractors; 
(II) The bid amounts submitted by responsible Wyoming subcontractors exceed one 
hundred five percent (105%) of the costs of out-of-state providers for equivalent quality of 
work or services; 
(III) The enforcement of the requirement would unreasonably delay completion of 
construction 
(IV) There were insufficient responsible Wyoming contractors submitting bids to make the 
seventy percent (70%) requirement. 

 
For this project, no Wyoming resident contractors bid on the following three scopes of work: (1) 
Specialty Glass Handrails, (2) Laboratory Casework, and (3) Elevators.  Moreover, there are no 
Wyoming resident subcontractors who perform these highly specialized scopes of work. 
 
Pursuant to the statute, if the seventy percent (70%) is waived in part for these portions of the 
project, the remaining value of the total subcontract work to be performed under the contract shall 
be used to calculate compliance in meeting the seventy percent (70%) Wyoming contractor 
requirement. Waiving the values associated with these three subcontracts will raise the Wyoming 
resident contractor participation to seventy-four point three percent (74.3%), meeting the statutory 
threshold. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board’s Facilities Contracting Committee was apprised of the bid waiver request at the March 
22, 2017 meeting. 
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WHY THIS ITEM IS BEFORE THE BOARD: 
W.S. 16-6-1001subdivisons (a)(i)(D)(II) and (a)(i)(E) requires waivers to be approved in writing 
by the president of the university and the president of the board of trustees and requires the 
approved waivers to be provided to the Governor and published on the University’s construction 
department website. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval to execute the waivers. 
 
PROPOSED MOTION 
“I move to authorize the execution by the President of the University and the Board of Trustees of 
the three Subcontractor Preference Waiver Approval Requests submitted and for the approved 
waivers to be provided to the Governor and published on the University’s Operations website.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  UW’s Operating Budget 
(Implementation of UW Regulation 1-103), Trustee Regulation Committee 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
As part of the new financial management system being implemented July 1, 2017, the Board of 
Trustees directed the creation of a new UW regulation establishing a process for approval of the 
University’s Operating Budget and administration of Division budgets within the Operating 
Budget.    
 
The Trustee Regulation Committee will discuss this item at the May 2017, Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that UW Regulations shall be issued by the Trustees of the 
University and shall be in a form approved by the Trustees.    
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of UW Regulation 1-103. 
 
PROPOSED MOTION 
I move to approve implementation of UW Regulation 1-103, which establishes a process for 
approval of the University’s Operating Budget and administration of Division budgets within the 
Operating Budget. 
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AGENDA ITEM TITLE:  Naming Policy, Blalock/Nichols 
[Implementation of UW Regulation related to Naming of University Facilities, Programmatic 
Units, and Funded Academic Honors], Nichols/Miller/Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Currently, the University’s policies regarding academic naming and gift criteria are housed in the 
Office of Academic Affairs.  Additionally, UW Regulation 2-1 states that “Names of buildings 
shall be selected by the Trustees.  No building shall be named after any person actively connected 
with the University at the time.”   
 
The University has consolidated and updated the University’s naming policies into one regulation 
titled Naming of University Facilities, Programmatic Units, and Funded Academic Honors.  A 
draft of the proposed regulation and implementing policy are attached for the Board’s review and 
discussion.  This draft has not yet been reviewed by campus constituents.   
 
The Trustee Regulation Committee will discuss this item at the May 2017, Board of Trustees 
meeting, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that UW Regulations shall be issued by the Trustees of the 
University and shall be in a form approved by the Trustees.    
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None.  After review by the Trustee Regulation Committee, the University will provide the draft 
regulation to campus constituents for feedback and will seek Board approval at an upcoming Board 
of Trustees meeting.   
 
PROPOSED MOTION 
None. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends submitting the draft regulation for review by campus constituents.  
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AGENDA ITEM TITLE:  Amending Trustee By-Laws, MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Attached are draft modifications to the Bylaws of the Trustees.  Pursuant to Article VIII, the 
Bylaws may be changed or amended at any regular meeting of the Trustees by a vote of two-thirds 
of all the members, provided that notice of the intention to change, amend, or add to the Bylaws, 
in whole or part, shall have been given in the notice of the meeting or shall have been given at a 
preceding meeting of the Trustees. Such notice shall be in writing and shall include the exact 
wording of the legislation proposed.   
 
The Trustee Regulation Committee will discuss this item at the May 2017, Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Article VIII, the Bylaws may be changed or amended at any regular meeting of the 
Trustees by a vote of two-thirds of all the members, provided that notice of the intention to change, 
amend, or add to the Bylaws, in whole or part, shall have been given in the notice of the meeting 
or shall have been given at a preceding meeting of the Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modifications to the Bylaws  
 
PROPOSED MOTION 
I move to authorize the changes to the Bylaws of the Trustees as presented to the Board in the 
attached redline version. 
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AGENDA ITEM TITLE:  Student Fees Increase  
[includes ASUW Resolution #2558/Combining Student Affairs Student Service Fees ($28)], 
Nichols/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
Student Affairs Fee Re-Organization 
The Division of Student Affairs requests greater flexibility within the fee descriptions to more 
quickly adjust to student needs and budgetary challenges. Combining all of the mandatory fees 
managed by the Division of Student Affairs into one new description, “Student Services” will 
allow resources to be shifted to meet key priorities of the University, adjust to fluctuating budgets, 
and simplify the fee book. At the conclusion of each fiscal year, the Vice President for Student 
Affairs will publish the percentage each program or service received out of the total “Student 
Services” fee to ensure transparency and receive student feedback.   
 
The new “Student Service” Fee description would incorporate the fees described in FY 2017 as 
Wyoming Union, Wellness-Counseling Center, Wellness-Half Acre Center, AWARE, Student 
Health Service, and Recreation Programs for a total of $396.22. The only change to the total 
charged would be a reduction of $21.00 for the Wyoming Union Series 1999 Bond retirement. 
The FY 2018 new fee description, “Student Service” would support. Alcohol Wellness 
Alternatives, Research, and Education (AWARE); Counseling Center; Fraternity and Sorority 
Life; Multicultural Affairs; recreation facilities and programs; student activities, leadership, and 
service programs; Student Conduct and investigations; Student Health Service; Student Welfare 
Programs; University Disability Support Services; Wellness Center operations and programs; and 
Wyoming Union operations and repairs. The Student Service Fee Summary Table below shows 
what the proposed Fees would be. If this adjustment is approved the FY 2018 Fee Book will be 
revised to make these changes.  
 
Mandatory Fees 
Mandatory fees are assessed to each student during the regular academic year and are to be paid 
with tuition as follows: 
 

• ASUW: The fee supports the Associated Students of the University of Wyoming 
operations and programs. 

• Intercollegiate Athletics: The income is specified for the support of Intercollegiate 
Athletics, and provides full-time students with free admission to all University 
intercollegiate athletic events on campus, excluding tournament events.  
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• Music/Theater 
• Recycling: The fee supports the Wyoming recycling program. 
• Student Media: The fee supports the Branding Iron, Owen Wister Review, Frontiers 

magazine and other student publications. 
• Student Services: The FY 2018 fee supports (AWARE) Alcohol Wellness Alternatives, 

Research, and Education; Counseling Center, Fraternity and Sorority Life; Multicultural 
Affairs, recreation facilities and programs; student activities, leadership, and service 
programs; Student Conduct and investigations; Student Health Service; Student Welfare 
Programs; University Disability Support Services; Wellness Center operations and 
programs; and Wyoming Union operations, and repairs. 

• Student Success: The income is specified for the support of ECTL, STEP Student Success, 
Libraries support for learning commons/ student success sandbox, UW Art Museum active, 
experiential and interdisciplinary learning opportunities, Student advising coordination, 
Center for Advising and Career Services training, certification and development.  

• Transit Fee: The income is specified for the support of the university transit system 
operations and to assist with capital funding for bus replacement. 

• Special program fees are assessed in addition to the fees shown here. 
 
 

Student Success Fee 
 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the 
“management of the university” (Wyoming Constitution, Article 7, 17).  UW Regulation 8-1 
stipulates that “all student fees, charges, refunds and deposits shall be fixed by resolution of the 
Trustees and shall be published in the appropriate university publications.” 
  
A new $28 per semester fee has been requested for Student Success. It would support the 
following: 

o Sustainable and expanded services from the UW Writing Center, including more 
tutoring and direct writing coaching as well as expanded writing-across-the-
curriculum programming. 

Student Service Fee Summary/ Semester FY 2017 FY 2018 
change 

FY 2018 

Wyoming Union1 $   157.46 -$   21.00 $  136.46 
Wellness- Counseling $    16.97  $       0 $    16.97 
Wellness- Half Acre $      5.51  $       0 $      5.51 
AWARE $      6.30  $       0 $      6.30 
Student Health $  113.38  $       0 $  113.38 
Recreation $  117.60  $       0 $  117.60 

Consolidated Student Service Fee  $  417.22 -$    21.00 $  396.22 
1Adopted in March 2017 Board of Trustees Meeting 



The University of Wyoming 
Board of Trustees’ Report 
May 10-12, 2017 
Page 43 
 

 

o Sustainable and expanded faculty development resources from the ECTL to 
increase assessment support, course and curriculum design programming, training 
for continuous faculty improvement and evaluation, and instructional technology 
consulting. 

o Expanded services through the STEP Center, including first-year advising training 
and certification, expanding tutoring and supplemental instruction for high 
challenge courses and academic coaching and planning services. 

o Expanded student and faculty success and engagement programming through the 
Libraries in conjunction with STEP and ECTL using a learning commons model.  
This would include greater opportunity for student work-study positions, 
convenient access to new media, presentation space for home-grown TEDS Talks, 
and tech sandboxes, and a clearing house for student success services on campus. 

o Active, experiential and interdisciplinary learning opportunities through the Art 
Museum including internships, mentoring opportunities in museum studies and 
museum education, and expanding volunteer opportunities through a new Student 
Docent program. 

o The development and support of a coordinated and cohesive advising model with 
training, certification, and development through the Center for Advising and Career 
Services, in conjunction with the Colleges, to fully implement (1) First Year student 
advising, (2) Transfer student advising, (3) major-specific advising, and (4) 
harmonized, routine, and assessed certification and training for all academic 
advisors across UW. 

 
The table below summarizes the proposed change for FY 2018 along with the fees assessed in the 
current year (FY 2017). 
 
Summary of All Mandatory Fees/Semester- Shown in Fee Book Format 

  FY 2017 FY 2018 
Consolidated Student Services   $   417.22  $   396.221 

Intercollegiate Athletics   $   115.00   $   115.00  
Transit Fee   $    53.96    $    53.96   
ASUW   $    43.19  $    43.19 
Student Media   $    21.19  $    21.19 
Recycling   $    10.70  $    10.121 

Music/Theatre   $      6.05  $      6.05 
Student Success- NEW    $           0  $    28.00 
Total Mandatory Student Fees   $   667.31  $  673.73 
1These fees were changed downward by March 2017 BOT actions. 
The student success fee and the Student Affairs fee roll-up was reviewed by the ASUW Student 
Council. ASUW passed Senate Resolution #2558 “Updated Proposed Mandatory Student Fee 
Revisions” (Exhibit 1)  
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board was briefed at the January 2017 Board meeting and at the March 2017 Board meeting.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees authorizes all University fees and charges. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the Mandatory Student Success Fee of $28 per semester for FY 2018 and the roll-up 
of the Student Affairs fees as presented. 
 
PROPOSED MOTION 
“I move to approve the Student Affairs fee roll-up and the Mandatory Student Success Fee of $28 
as presented.”  
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Budget Reduction Plan Update FY18, Nichols 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In May 2016 the university received an additional $35 million reduction to the FY17-18 block 
grant.  This was after a 1.5% reduction directed by the legislature.   In total, the budget reduction 
was about $41 million.   The approved plan included a $19.3 million reduction in FY17 and a $10 
million reduction in FY18.  In November 2016 the board approved the FY18 budget reduction 
plan.  Attached is the final budget reduction for FY18. This final, more detailed plan for the FY18 
reduction is provided for your information.  This reduction will be applied to the FY18 budget. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the November 2016 board meeting the FY18 budget reduction plan was approved.  Updates 
have been provided at the January and March 2017 board meetings.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information for final FY18 budget reduction  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
 
PROPOSED MOTION 
 
PRESIDENT’S RECOMMENDATION: 
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AGENDA ITEM TITLE: 
Reorganization of General Counsel – Modifications to UW Regulation 1-1, 1-2, 3-179, and 
3-690, Evans/Mai/Gern 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Office of General Counsel provides legal advice in a wide variety of practice areas, including:  

• Legal advice to Trustees, President and Administration 
• Communications with the State of Wyoming Attorney General’s Office 
• Contracts and agreements 
• Copyright and trademark 
• Discrimination and harassment  
• Employment law 
• Ethics and conflict of interest 
• Governing regulations 
• Intellectual property 
• Litigation, subpoenas and government investigations  
• Management of UW Regulation’s, Presidential Directives, Policies and Procedures 
• Policy development and interpretation 
• Public records and open meetings 
• Regulatory compliance 
• Student education records requests (FERPA) 
• Wyoming Public Records Act requests  

 
The Office of General Counsel also oversees the Diversity and Employment Practices Office, 
including the Equal Opportunity Report and Response unit.  Diversity and Employment Practices 
Office responsibilities include: 

• Exploring and proposing additional diversity-related approached to increase diversity in 
applicant pools 

• Developing and administering specialized training in faculty and administrative job search 
protocols and facilitating compliance with the University’s equal employment opportunity 
program 

• Reviewing, coordinating, and periodically providing progress reports addressing individual 
and institutional-wide diversity initiatives 

• Providing advice and insights on other diversity-related matters  
• Serving as ADA Coordinator  
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Equal Opportunity Report and Response Unit responsibilities include: 
• Conducting reviews and investigations of Civil Rights and violence in the workplace 

complaints  
• Developing and administering employee training programs to address matters of diversity, 

sexual harassment prevention, and other forms of discrimination 
• Serving as Title IX Coordinator  

 
The University has initiated a national search for a Chief Diversity Officer position.  Once 
completed, the University is seeking approval to transition the duties and responsibilities of the 
Office of Diversity and Employment Practices to the Office of Human Resources and the Chief 
Diversity Officer.  The Equal Opportunity Report and Response Unit will remain with the Office 
of General Counsel.  
 
In the last few years, the Office of General Counsel responsibilities have been expanded to include 
the Office of Risk Management and Safety, which includes the following responsibilities: 

• Auto Policy 
• Biological Safety 
• Certificates of Insurance 
• Chemical Purchasing and Regulated Materials Management 
• Chemical Safety 
• Insurance, self-insurance, and claims (including property, auto, general liability, shipping, 

NCAA athletic injury, out of state workers’ compensation, crime and employee fidelity, 
aviation, international travel, cyber, special events, and other specialty programs) 

• International Travel Registration 
• Minors on Campus Policy 
• Occupational Safety 
• Radiation Safety 
• Special Event Risk Management 
• Student Health Insurance 

 
The Office of General Counsel is seeking Board approval to reorganize the environmental health 
and safety employees currently reporting to the Office of Risk Management and Safety.  Under 
the reorganization, Radiation and Biological Safety will be transferred to the Office of Research 
and Economic Development and Chemical Safety, Fire/Life Safety, Occupational Safety, and 
Regulated Materials Management will be transferred to the Division of Administration, as outlined 
below: 
 

• The Office of Research and Economic Development is responsible for reviewing and 
evaluating proposed research, continuing review of existing contracts and grants, and 
maintaining research compliance, including use of human subjects and animals in research, 
conflict of interest in research, export control, and research misconduct. Transferring 
radiation and biological safety, including the Institutional Biosafety Committee and the 
Radiation Safety Committee, to the Office of Research will allow for comprehensive, 
consistent oversight in the areas of research compliance. 
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• The Division of Administration’s units include Administrative Operations, Auxiliary 
Services, Budget and Institutional Analysis, Campus Police, Fiscal Administration, and 
Human Resources.  Transferring Chemical Safety and Regulated Materials Management 
to the Division of Administration will allow for coordination with Shipping & Receiving 
and Recycling on duties such as hazardous material outgoing shipping, necessary incoming 
receiving and delivery of hazardous materials, and pick up of items for disposal or reuse 
(chemicals, bulbs, batteries, e-waste) allowing for cross-training and improved capacity in 
both organizations.  This transfer will also allow for possible centralization of purchasing, 
stockroom options, tracking, and distribution of chemicals on campus.    

 
• Transferring Fire/Life Safety and Occupational Safety to Administration will allow for 

cross-training and improved coordination with the safety-related functions in 
Administration.  For example, air quality considerations and OSHA compliance are 
required during maintenance and construction activities, safety equipment (AEDs, fire 
extinguishers, lab safety hoods, eyewash stations, etc.) must be managed on a regular 
schedule similar to building equipment, workers’ compensation claims directly informs 
OSHA 300 injury reporting, and job hazard analysis, safety training occupational health 
fitness-for-duty exams, and fit-testing for personal protective equipment all must be 
captured in job classifications, PDQs, and performance management.  

 
The Office of Risk Management & Safety will be retitled as the Office of Risk Management and 
will continue to report to the Office of General Counsel.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor. The 
Executive Committee of Faculty Senate was supportive of the proposed changes.  Staff Senate and 
ASUW did not provide any feedback.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
I move to authorize the changes to UW Regulations 1-1, 1-2, 3-179, and 3-690 as presented to the 
Board in the attached redline versions of the regulations.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Residence Halls Update, Nichols/Axelson/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At previous Board of Trustee meetings, the Board has been briefed on the need for residence hall 
replacement and proceeding in the development of a 10-Year Housing Plan.  At the May Board of 
Trustee meeting, an update on the progress of completing and issuing a Request for Qualifications 
(RFQ) to secure a consultant and the process that will be used to review the responses to the RFQ.  
A committee is being formed that will evaluate the RFQ and assist in guiding the Housing Plan.  
ASUW has approved Senate Bill 2561 of $60,000 in matching funds, from the ASUW Facilities 
Endowment to be utilized to assist in the hiring of a consultation firm for the UW 10-Year Housing 
Plan. Senate Bill 2561 is before the Board of Trustees approval at the May meeting. Residence 
Life and Dining Services will match the funding for the consultation firm.    
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Repeated discussions have occurred in the Facilities Contracting Committee, Chaired by Trustee 
McKinley and at the full Board of Trustee meetings.  The intent of administration is to keep the 
Board of Trustees well-informed on the status of the project at all stages.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Informational. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
No action is needed at this time. 
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
The President supports proceeding with an RFQ to seek a consultant for the development of a 10-
Year housing plan.  
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10-Year Housing Plan Time Line (utilizing Mahlum study data) 

5/4/17 Larry makes final revisions to the RFQ. 

5/5/17 RFQ advertisement copy is transmitted to newspapers. 

5/9/17 First of four weekly advertisements is published. RFQ is uploaded to Public 
Purchase website. 

5/19/17 Last day for RFQ questions to be submitted 

5/23/17 Addendum issued, if there are any questions from prospective consultants. 

5/29/17 Memorial Day holiday 

5/30/17 Last advertisement is published. 

6/6/17 2:00 PM deadline for Statements of Qualifications (SOQ) to be submitted to 
Public Purchase website.  

6/7/17 Electronic copies of SOQs are transmitted to the Selection Committee 

6/13/17 SOQ Review Meeting is held with the Selection Committee. The Committee 
determines the short list of firms. The short-listed firms are notified, as well as 
the firms not selected. 

7/4/17 4th of July holiday 

7/11/17 Interviews are held with the short-listed firms. Following the interviews, the 
firms’ qualifications are reviewed by the Selection Committee, and the firms 
are ranked.  

7/21/17 Request Board approval of highest-ranked firm at Board of Trustees Retreat. 

 The highest-ranked firm is notified and requested to provide a detailed work 
plan and associated fee proposal. 

8/1/17 Work plan and associated fee proposal are due from the selected firm. Fee 
negotiations begin.  

8/8/17 After fee negotiations are successfully concluded, Agreement is sent 
electronically to the selected firm for signature. 

 Selected firm returns signed agreements to UW. 

8/15/17 Agreement is signed by Bill Mai. The Notice to Proceed is issued to the 
selected firm. 

 Mahlum study market & demand data is transmitted to the selected firm. 

9/4/17 Labor Day 

12/15/17 Study completion 

1/19/18 Presentation to the Board of Trustees       
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AGENDA ITEM TITLE:  Enrollment Update, Miller/Aguayo 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Provost Kate Miller and Interim AVP for Enrollment Management Mary Aguayo will present an 
update on the number of confirmed freshman students, anticipated transfer students, and expected 
graduates that will impact fall 2017 enrollment. 
 
Projections as of April 28, 2017: 

• Freshman class from 1551 to 1685, +134 or 9% 
• Transfer class from 951 to 1050, +99 or 10% 
• Spring and summer graduates from 2,199 to 2,311, +112 or 5% 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
The University recently developed a Strategic Enrollment Management Plan and transitioned the 
enrollment units to Academic Affairs to cultivate and support increased recruitment, retention, and 
ultimately graduation of students. This information is shared so members are aware of ongoing 
progress towards meeting those goals. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None at this time.  
 
PROPOSED MOTION: 
None at this time.  
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  UW Board of Trustees 2018 Meeting Schedule, MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Below is a draft 2018 Board of Trustees meeting schedule for the trustees to review and approve. 
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AGENDA ITEM TITLE:  Consolidation of Academic Departments in the Colleges of 
Education and Arts and Sciences, Miller 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In the summer 2016, President Laurie S. Nichols held several university-wide Town Hall Meetings 
to update the university community on the status of the declaration of financial crisis and the 
subsequent plan for budget reduction in 2017 and 2018.  In one of these meetings, the President 
outlined her desire to review the academic and administrative organizational structures in the 
university and reduce the number of small units, which she defined as units with less than 10 
members.  President Nichols noted the inherent inefficiencies of small administrative units, which 
tend to add cost to university operations. 
 
Accordingly, the Deans of the Colleges of Education and Arts and Sciences, led reviews of their 
units starting in the Fall of 2016, with an eye to reorganization and consolidation.  The result of 
this work is summarized in the two memos that follow and in the bulleted items below: 
 
College of Education:  Reduction of 4 departments to two schools 

• The School of Teacher Education (Combination of secondary, elementary and early 
childhood teacher preparation programs) 

• The School of Counseling, Leadership, Advocacy and Design (Combination of school 
Leadership, research and data analysis, counseling, instructional design, special education, 
and higher education administration)  

 
College of Arts and Sciences: Reduction from 16 departments to 7. 

• The School of Culture, Gender, and Social Justice (comprising the programs in African 
American and Diaspora Studies, Latina/o Studies, American Indian Studies, and Gender 
and Women’s Studies) 

• The School of Politics, Public Affairs, and International Studies (Global and Area Studies 
and Political Science degree programs) 

• Department of Mathematics and Statistics 
• Department of Philosophy and Religious Studies 
• Department of Visual and Literary Arts (Art and Creative Writing degree programs) 
• Department of Criminal Justice and Sociology 
• Department of History and American Studies 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None.  
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WHY THIS ITEM IS BEFORE THE BOARD: 
To inform the Board about changes to the structure of academic departments in two colleges as 
overall budget and reorganization efforts at the university.   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
N/A  
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:   
     Academic Program Elimination Recommendations pursuant to UW Regulation 6-43, 

Nichols/Miller/Alexander 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In the Spring of 2016, the Office of Academic Affairs initiated a process to review academic 
programs by majors. The first reviews were based on trigger numbers for low degree production. 
The criteria included the following:  
 

• Undergraduate majors with less than 50 graduates total from 2010-2015; 
• Masters programs with less than 25 total graduates from 2010-15; and/or 
• Additional programs reviewed at Deans’ requests. 

 
While the trigger for a review was low demand/graduation numbers in a major, the criteria for 
recommendations stemming from the reviews included mission centrality and quality of the 
program. Quality included external demand for graduates, internal demand for courses, and the 
quality of inputs, such as faculty credentials and facilities, and quality of outputs, such as 
attainment of student learning outcomes, placement of graduates, and grants, publications, and 
scholarly and creative work of faculty. 
 
In total, 55 Bachelors, Masters, and PhD degrees were reviewed.  Of these, the College Deans 
recommended 15 programs for elimination. Pursuant to UW Regulation 6-43 (Academic Program 
Elimination). The Office of Academic Affairs then initiated the process to review the potential 
elimination of these 15 programs.  Each proposal was sent to the President, the dean of each 
college, the program administrators, each faculty member and academic professional who serves 
in the program proposed to be eliminated, the Faculty Senate, the Staff Senate, and ASUW, and 
public comment was solicited and accepted for 60 days as required by UW Regulation 6-43.  
During this public comment period, three of the elimination recommendations were withdrawn by 
mutual consent of the Provost, the affected Dean, and the affected Department with improvement 
plans approved and further review criteria solidified. 
 
Upon conclusion of the 60-day comment period, the Office of Academic Affairs collated Deans’ 
and Department Heads’ responses, public comment, and all original elimination proposal 
materials, and distributed these to the Faculty Senate, including the Academic Planning Committee 
and the Graduate Council.  This information was also distributed to Staff Senate and ASUW.  
Faculty Senate had 60 days to review the materials and to provide the Provost with its written 
review and recommendations.  The Provost had 30 days to consider these reviews and 
recommendations, and provide the President with her recommendations for each elimination 
proposal. 
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Per UW Regulation 6-43, the President shall forward her recommendations, together with the 
proposals, all responses and reviews, and the recommendations of the Provost, to the Board of 
Trustees for final action.  If the President disapproves the proposal to eliminate an academic 
program, no further action shall be taken on the proposal.  These materials have been provided to 
the Board on its website.  
 
After reviewing the proposals, all responses and reviews, and the recommendations of the Provost, 
the President recommends approving the elimination of the following programs: B.S. in Secondary 
Education: Industrial Technical Education; B.A. in Russian; M.A. in German; M.A. in French; 
M.S. in Neuroscience.  
 
Also per UW Regulation 6-43, when a decision is made by the Board of Trustees to eliminate an 
academic program, the Trustees shall establish policies for accommodating those students 
currently enrolled in the program and in good standing to complete the program at the University 
or another school.  Attached are recommended policies for accommodating students in the 
eliminated programs, for consideration by the Board.   
 
If the Board approves elimination of any of the academic programs, the University will follow the 
notice and appeal provisions outlined in UW Regulation 6-43.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board has heard discussions and progress reports on this process at its November 2015, 
January 2016, March 2016, August 2016, and November 2016, and March 2017 meetings. 
 
WHY THIS ITEM IS BEFORE THE BOARD: Pursuant to UW Regulation 6-43, the President 
shall forward her recommendations, together with the proposals, all responses and reviews, and 
the recommendations of the Provost, to the Board of Trustees for final action.   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval, approval with modifications, or disapproval of the President’s recommendations to 
eliminate the following programs:  B.S. Secondary Education: Industrial Technical Education, 
B.A. Russian, M.A. French, M.A. German, M.S. Neuroscience. 
 
PROPOSED MOTION 
I move to approve the elimination of the B.S. Secondary Education: Industrial Technical 
Education, B.A. Russian, M.A. French, M.A. German, M.S. Neuroscience, pursuant to UW 
Regulation 6-43.  I also move to approve the attached policies for accommodating students in the 
eliminated programs and direct the University to complete the notice and appeal provisions 
outlined in UW Regulation 6-43.     
 
PRESIDENT’S RECOMMENDATION: 
The President recommends the elimination of the following programs pursuant to UW Regulation 
6-43: B.S. Secondary Education: Industrial Technical Education, B.A. Russian, M.A. French, 
M.A. German, M.S. Neuroscience.  
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MEMORANDUM 
 

To: Laurie S. Nichols, President 

From: Kate C. Miller, Provost and Vice President for Academic Affairs 

Date: April 24, 2017 

Subject: Recommendations Resulting from Academic Program Reviews 2016-2017 

This document contains my recommendations to you regarding the review of academic degree 
programs initiated in the summer of 2016, that has followed the process outlined in University 
Regulation 6-43 Program Elimination.  In total, I am recommending elimination of 5 of the 12 
programs under review, restructuring of one administrative unit, a one-year abeyance for 2 
programs, and major modification / improvement recommendations with a 3-year time horizon 
for 4 programs.  

This document contains 1) an executive summary of my recommendations in the form of a table; 
2) an outline of our process; 3) detailed explanations of my final decision; and 4) commentary on 
lesson learned.   

Outline of Review Process 

Beginning in the Summer of 2016, Academic Affairs initiated a process to review academic 
programs.  Programs with low productivity in the past five years were identified for initial review.  
Productivity was defined as follows:  

• Undergraduate programs with less than 25 graduates total from 2010-2015; 
• Masters programs with less than 15 total graduates from 2010-15; 
• Dean’s request 

A second round of identification was conducted with the following productivity measures: 

• Undergraduate programs with less than 50 graduates total from 2010-2015; 
• Masters programs with less than 25 total graduates from 2010-15; 
• Dean’s request 

Whereas the trigger for a review was low demand as measured by number of graduates over the 
last 5 years, the criteria for making recommendations regarding elimination were expected to 
also include centrality to the university mission and quality of the program. Quality measures 
include external demand for graduates, internal demand for courses; the quality of inputs, such 
as faculty credentials and facilities; and quality of outputs, such as attainment of student 
learning outcomes, placement of graduates, and grants, publications, and scholarly and creative 
work of faculty associated with the program. 
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The review process followed University Regulation 6-43 on program elimination. In the first 
phase, academic departments conducted their own review and made recommendations to the 
Dean, who in turn made a made a recommendation as to whether the program should be 
retained, retained with further review, revised, or eliminated to Academic Affairs.   

After conducting its own internal review of unit recommendations, the Office of Academic 
Affairs released a list of 15 programs that would be subject to continued review as outlined in 
University Regulation 6-43 on October 16, 2016.  In accordance with the University Regulation a 
60-day period for public comment was then initiated.  In addition, deans and department heads 
and were expected to use this time to provide further commentary on behalf of their college or 
department.  Comments were expected to provide arguments, statements and facts in support 
of or in opposition to the proposal to eliminate an academic program, and could also contain 
alternative proposals regarding the program, its elimination or modification. Prior to the end of 
the comment period, two programs were withdrawn from the process upon mutual agreement 
between the Dean of Engineering and Applied Science and the two department heads to put 
performance improvement plans in place.  

The Office of Academic Affairs compiled the public comment as well as responses from deans 
and department heads received both via email and hard copy between October 16 and 
December 16, 2016. The compilation was then provided to the Faculty Senate, including the 
Academic Planning Committee, the Graduate Council, and the Faculty Senate Executive 
Committee.  In addition, all information was shared with the Associated Students of the 
University of Wyoming and the Staff Senate.  Recommendations and reviews from these bodies 
were provided to Academic Affairs on or before March 24, 2017.   

Upon your review of my recommendations, below, you are to make your recommendations to 
the Board of Trustees, who will make the final decision on eliminations, performance 
improvements, and modifications to the recommendations, in accordance with University 
Regulation 6-43. 

Recommendations 

Program:  B.A. Secondary Education: Art Education - Link to one PDF file, program review 
materials 

Enrollment Spring 2017:  23 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for Review:  Low undergraduate enrollment by Round Two threshold (Total 
graduates 2010-2015 = 32) 

• Recommendation from Dean:  Eliminate B.A. Secondary Education: Art Education.  One 
FTE on phased retirement.  Resources inadequate 

• Recommendation from Faculty Senate: Concur with Dean.  One faculty FTE, on phased out 
retirement.  Resources inadequate. 

http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/secondary_art_education.pdf
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Recommendation:  I recommend that we put this program’s admissions for AY 17-18 on hold 
and use the year to explore cost-effective options to offer teacher certification that meets the 
regulatory and accreditation standards required. If after one year we are unable to find a 
suitable solution, I recommend the program be eliminated.  The lone faculty member currently 
teaching in the program is scheduled to retire by the end of the AY 2017-2018. 

Program: B.A. Secondary Education: Modern Language Education - - Link to one PDF file, program 
review materials 

Enrollment Spring 2017: 15 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review:  Low undergraduate enrollment by Round One threshold (Total 
graduates 2010-2015 = 12) 

• Recommendation from Dean: Eliminate program.   Zero instructional FTE’s in area.  
Resources inadequate 

• Recommendation from Faculty Senate:  Concur with Dean’s recommendation.   Zero 
instructional FTE’s in area.  Resources inadequate. 

Recommendation:  With no faculty currently teaching in the program at present, the resources 
for supporting this program are clearly inadequate.  I recommend that we put this program’s 
admissions for AY 17-18 on hold and use the year to explore cost-effective options to offer 
teacher certification that meets the regulatory and accreditation standards required. If after one 
year we are unable to find a suitable solution, I recommend the program be eliminated.  

Program: B.S. Secondary Education: Industrial Technical Education - - Link to one PDF file, 
program review materials 

Enrollment Spring 2017: 7 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review:  Low undergraduate enrollments by APR Round One threshold (Total 
graduates 2010-2015 =15) 

• Recommendation from Dean:  Eliminate program. Teach out current cohort that will 
graduate in 2018. 

• Recommendation from Faculty Senate:  Options include BOECES MOU for 50% cost 
share of two more cohorts, and place expectations on program for robust cohort size; or 
delay of decision for one more cohort while economy equilibrates through current 
recession; or some mix of these, again putting expectations on cohort size. 

Recommendation:  I recommend that we eliminate this program.  It has few graduates, is 
expensive due to the investment in equipment necessary to support the program and is 
currently taught by only one academic professional lecturer located in Casper.  Demand for 
these kinds of programs are declining nationally.  In fact, they are being replaced by Engineering 
Technology programs, focusing upon computer engineering, computer science, and technology 

http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/secondary_modern_languages_education.pdf
http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/secondary_technical_education.pdf
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with a track for secondary education majors to focus upon pedagogical matters.  The College of 
Engineering and Applied Sciences is currently planning such a degree program with a goal of 
launching it in Fall of 2018.  In the meantime, statewide need for these educators can be 
supplemented with Professional Industry Career permitted individuals.  I note that the Central 
Wyoming BOCES board has offered to provide up to 50% support for the salary of the APL who 
currently teaches the program, for up to four years.  This would help defray program costs for 
UW.  However, as the curriculum in this program is rapidly becoming obsolete, I do not 
recommend pursuing this offer.   

Program: M.A. French - - Link to one PDF file, program review materials (note: links to same set of 
documents as M.A. German) 

Enrollment Spring 2017: 1 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review: Low graduate enrollment by APR Round One threshold (Total 
graduates, 2010-2015 = 6) 

• Recommendation from Dean:  Eliminate M.A., reinvest in B.A., explore creation of M.A. in 
World Languages 

• Recommendation from Faculty Senate:  Concur with Dean.  Eliminate M.A. French, 
explore creation of M.A. in World Languages 

Recommendation:  I recommend that we eliminate this program.  Whereas, there is support for 
language education within the University, from the K-12 community, and from past students, it 
generally does not extend beyond the first two years of language instruction, much less to 
masters’ programs. Currently, 3 FTE support the Bachelors’ degree in French and the majority of 
the graduate courses are taught concurrently with the undergraduate students, suggesting that 
it is only marginally possible at best to deliver the program with these resources.  There was 
little support, if any, for the degree programs and especially for the MA degree programs. I 
agree with the recommendation that the concept of the proposed MA degree program in World 
Languages could be explored as such a degree could probably be supported with limited need 
for additional resources.   

Program: M.A. German - - Link to one PDF file, program review materials (note: links to same set 
of documents as M.A. French) 

Enrollment Spring 2017: 1 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review: Low graduate enrollment by APR Round One threshold (Total 
graduates, 2010-2015 = 4) 

• Recommendation from Dean:  Eliminate M.A., reinvest in B.A., explore creation of M.A. in 
World Languages 

http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/german_and_french.pdf
http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/german_and_french.pdf
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• Recommendation from Faculty Senate:  Concur with Dean.  Eliminate M.A. French, 
explore creation of M.A. in World Languages 

Recommendation:  I recommend that we eliminate this program.  Whereas there is support for 
language education within the University, from the K-12 community, and from past students, it 
generally does not extend beyond the first two years of language instruction, much less to 
masters’ programs. Currently, 3 FTE support the Bachelors’ degree in German and the majority 
of the graduate courses are taught concurrently with the undergraduate students, suggesting 
that it is only marginally possible at best to deliver the program with these resources.  There was 
little support, if any, for the degree programs and especially for the MA degree programs. I 
agree with the recommendation that the concept of the proposed MA degree program in World 
Languages could be explored as such a degree could probably be supported with limited need 
for additional resources.   

Program: Science and Math Teaching Center (administrative unit – degrees not under review) - 
Link to one PDF file, program review materials 

Enrollment Spring 2017:  N/A – degrees not under review 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review:  Deans of Arts & Science Education joint request for reorganization 
and restructure of SMTC into an integrated P-16 STEM Education Center.  

• Recommendation from Deans:  Reconfigure SMTC to Integrated P-16 STEM Education 
Center.  Move Wyoming State Science Fair to another reporting structure. 

• Recommendation from Faculty Senate:  Defer decision to Dean and Academic Affairs.  
Curriculum and degree programs not impacted; administrative reorganization not under 
purview of Faculty Senate. 

Recommendation:  I recommend that the existing SMTC be dissolved as an administrative unit 
and that another university-wide center be created in its place, within a year, that will effectively 
support the University’s priorities with regard to STEM education.  At the core of the deans’ 
request for review of the SMTC are observations surrounding a profound need to address the 
leadership, future vision, and level of innovation within the center as it currently operates. The 
Deans who requested the review agree the quality and quantity of education, outreach, and 
service provided to students and teachers is strong and that the masters programs currently 
under the umbrella of the SMTC are healthy.  A committee charged by the Deans of Education 
and Arts & Sciences is recommending that a University-wide center be created under the 
auspices of the Office of Academic Affairs.  My recommendation is to build on the work of this 
group by appointing a task force reporting to Academic Affaires that would to develop further 
recommendations for the future structure and function of a university-wide center. 

Program: B.A. Russian - Link to one PDF file, program review materials 

Enrollment Spring 2017: 6 

http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/science_math_teaching_center.pdf
http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/russian.pdf
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Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review:  Low undergraduate enrollment by APR Round One threshold (Total 
graduates 2010-2015 = 14) 

• Recommendation from Dean:  Eliminate B.A., focus on Russian minor 
• Recommendation from Faculty Senate:  Concur with Dean. One FTE providing all 

curriculum, and continuation of major would require overreliance on an exchange 
partnership. 

Recommendation:  I recommend that we eliminate this program.  Whereas, the Russian program 
has been highly regarded for the quality of its program, especially for its long-term and highly 
successful connection with Saratov State University, there is now only 1 FTE associated with the 
program.  Continuation of the program at current staffing levels would require excessive reliance 
on instruction outside of UW at Saratov State University, where UW has limited influence on 
curriculum. I agree that a Russian minor could still be supported within the College of Arts and 
Sciences.    

Program: B.A. American Studies - - Link to one PDF file, program review materials 

Enrollment Spring 2017: 10 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review: Low undergraduate enrollment by APR Round One threshold (Total 
graduates, 2010-2015 = 12) 

• Recommendation from Dean:  Discontinue BA, reinvest in MA 
• Recommendation from Faculty Senate: Retain BA.  Sufficient resources to sustain. 

I recommend that we retain this program and review it again in 3 years.  American Studies is a 
highly interdisciplinary program that relies rather heavily on courses from other departments for 
its degree programs. The strength of the American Studies Department at the University is a 
truly outstanding MA degree. Meanwhile the department has never aggressively marketed the 
BA degree.  The current department head is now prepared to work to significantly improve 
enrollment. Additional considerations are the fact that in 1965 Coe gave $750,000 to UW to 
found a School of American Studies to offer American Studies courses (both undergraduate and 
graduate) and the fact that American Studies is in the midst of a merger with the History 
department.  Given these circumstances, it seems reasonable to wait and review the program in 
three years.  The American Studies program should aim to have at least 35 students majoring in 
their program within three years, and 50 students in their program for long-term sustainability.  
If they do not meet the minimum target of 35 students in three years (by the end of AY 19-20), 
the program will be directed to suspend admissions and moved to inactive status. 

Program: M.S. Neuroscience - Link to one PDF file, program review materials 

Enrollment Spring 2017: 2 

http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/american_studies.pdf
http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/neuroscience.pdf
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Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review:  Low graduate enrollments by APR Round One threshold (Total 
graduates 2010-2015 = 6)  No graduates since 2013, no admissions since 2010 to an 
official masters track. 

• Recommendation from Dean:  Eliminate option for M.S. since it is no longer an official 
master’s track in the program.  Restructure to M.S. options within participating 
departments. 

• Recommendation from Faculty Senate:  Retain M.S. program as is; do not restructure to 
M.S. options within participating departments. 

Recommendation:  I recommend that we eliminate this program. While the Ph.D. program in 
Neurosciences is an exemplar of interdisciplinarity on campus, the M.S. program is not designed 
as a stand-alone program.  I concur with recommendations that departments that participate in 
the Neuroscience Ph.D. program examine including options or concentrations in Neuroscience 
in existing M.S. programs.    

Program: M.A. Sociology - Link to one PDF file, program review materials 

Enrollment Spring 2017: 9 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review: Low graduate enrollments by APR Round Two threshold (Total 
graduates 2010-2015 = 19) 

• Recommendation from Dean: Eliminate M.A., strengthen B.A. 
• Recommendation from Faculty Senate: Adequate resources to retain M.A. Sociology.  

Review after merger with Criminal Justice. 

Recommendation:  I recommend that we retain this program and restructure it to take 
advantage of the merger of the Sociology and Criminal Justice departments, with the following 
conditions: the program should consider changing to an M.S., and should be restructured to an 
M.S. in Sociology and Criminal Justice.  Even though this program has had 19 graduates in the 
past 5 years, thus exceeding the criterion of a 15-graduate minimum, the Dean of Arts and 
Sciences originally requested that this program be reviewed in part because the size of the 
faculty is small, and it was struggling to also deliver an undergraduate program in Sociology 
with considerable potential for growth. Now that Sociology is involved in a merger with Criminal 
Justice department, the Dean has requested that a decision on the program be deferred.  She 
sees considerable potential in reconfiguring this program into a combined Sociology/Criminal 
Justice masters program.  I agree.  Thus, the M.A. Sociology program will be on inactive 
admissions status for the next three years (AY 17-18 through AY 2019-2020, FY18-FY20).  The 
merged department should use this time to restructure its curriculum to an M.S. in Sociology 
and Criminal Justice.  Once the new curriculum is designed and approved through normal 
University processes, the department could reopen admissions for AY 2020-2021 (FY 21). By AY 

http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/sociology.pdf
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2023-24 (FY 24), the combined masters program should have at least 15 students.  If it does not, 
the program will be eliminated and a teach out plan put in place.  

Program:  M. A. Philosophy - Link to one PDF file, program review materials 

Enrollment Spring 2017: 8 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review:  Low graduate enrollments (Total graduates 2010-2015 =13)  
• Recommendation from Dean: Eliminate M.A., retain and restructure B.A. 
• Recommendation from Faculty Senate: Retain M.A. and review in 3 years. 

Recommendation:  I recommend that we retain this program and restructure it to take 
advantage of the merger of the Philosophy and Religious Studies departments, with the 
following conditions: the program should restructure to an M.A. in Philosophy and Religious 
Studies.  The Philosophy department currently delivers much of this degree program by 
teaching courses with undergraduate and graduate students concurrently.  It is also exploring 
the possibility of instituting a 3+2 program as a way of growing the number of graduate 
students.  Thus, the Philosophy M.A. program will be on inactive admissions status the next 
three years (AY 17-18 through AY 2019-2020, FY18-FY20).  The merged department should use 
this time to restructure its curriculum to an M.A. in Philosophy and Religious Studies.  Once the 
new curriculum is designed and approved through normal University processes, the department 
could reopen admissions for AY 2020-2021 (FY 21). By AY 2023-24 (FY 24), the combined 
masters program should have at least 15 students.  If it does not, the program will be eliminated 
and a teach out plan put in place. 

Program: Ph.D. Statistics - Link to one PDF file, program review materials 

Enrollment Spring 2017: 4 

Summary of Recommendations and Comments Provided to Academic Affairs: 

• Reason for review:  Proposed for elimination by Department of Statistics to allow for 
restructure of Ph.D.  Admissions currently on hiatus. 

• Recommendation from Dean: Eliminate Ph.D. program, focus on MS and undergraduate 
programs. 

• Recommendation from Faculty Senate:  Delay closure for 3 years until merger with 
Mathematics takes effect. 

Recommendation:  I recommend we retain this program but that it continue on inactive 
admission status for next three AY’s in order to examine restructuring it as an interdisciplinary 
program in Data Analytics.  The newly merged departments of Statistics and Mathematics will 
continue to have a Ph.D. program in Mathematics which it can use for both math and statistics 
students.  If a degree in data analytics is desirable, curriculum will be designed and approved, 

http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/philosophy.pdf
http://www.uwyo.edu/trustees/_files/docs/2017_board_meetings/2017_may_supplemental/statistics.pdf
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and admissions for an interdisciplinary Ph.D. in AY 2020-2021 (FY 21).   By 2023-2024 (FY 24) it 
should have a class size of 10-12 students.  If it does not, it will be eliminated at that time. 

Lessons Learned 

University Regulation 6-43 is far too cumbersome to implement routinely. Experiences from the 
2016-2017 program review process should inform revision of this regulation in the context of 
the current effort to overall all the regulations.   

As pointed out in the Academic Planning committee’s report on these program reviews, the 
Higher Learning Commission’s standards for reaccreditation indicate that academic program 
reviews should be an on-going process in which all degree programs are reviewed once every 
set number of years. These reviews should assess current viability, relevance, quality, sufficiency 
of resources, and “value” to the institution. If one or more deficiencies are identified in these 
areas, then the responsible academic administrator should either correct the identified 
deficiencies or recommend the elimination of the program. Such a regular process is certainly in 
the best interests of the University.  

In the coming year, I plan to direct the office of Academic Affairs to design, pilot, and budget for 
a regular review process that would come into full effect in the FY 19 academic year.   
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AGENDA ITEM TITLE:   
Board Policy and Process for Determining UW Fund Raising Priorities, Nichols/Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐   Other  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming Foundation is designated by the UW Board of Trustees as the 
principal fund-raising organization for the University.  Long-range objectives and associated fund-
raising priorities, per the Memorandum of Agreement, shall be provided to the Foundation by the 
President upon approval by the Trustees as an integral part of the University’s planning process.   
 
UW is currently in the process of creating a five-year Strategic Plan.  UW Fundraising priorities 
will be established going forward with close ties to the UW Strategic Plan, including college and 
unit plans across campus.  These priorities will be established in consultation with the UW 
President, the UW Provost and the UW Foundation and shall be presented to the Trustees for final 
approval.  The expectation is for succinct and measurable fund raising goals to emerge as early as 
fall 2017.   
 
Moving forward the Strategic Plan will guide UW’s fundraising priorities. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This is a topic that is discussed annually.  No action required at this time. Historical approval of 
fundraising priorities have occurred during the Board of Trustee’s September meetings.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Discussion of process with the Board of Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None 
 
PRESIDENT’S RECOMMENDATION: 
None Needed 
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AGENDA ITEM TITLE:   
     Student Loan Fund Agreements Change in Use of Funds, Evans/Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The UW Foundation and the University currently manage multiple donor funds that were gifted to 
the University for use as loans to University students.  With the increase in availability of Federal 
funding, loans of this type are rarely being used by students.  Given the change in the landscape 
of student funding, the University and the Foundation are seeking approval to take the necessary 
steps to permit the use of these funds to be used as permanent endowments for scholarships, rather 
than loans.  The Uniform Prudent Management of Institutional Funds Act (UPMIFA) allows for 
changes to restrictions in uses of donor gifts if the restriction has become “impracticable or 
wasteful.”  (W.S.  17-3-306(b)). 
 
We have separated the various donor agreements into the following three categories with the 
proposed path forward to permit the change in use of the funds:   
 

1) Attorney General Notification:  Pursuant to UPMIFA, these funds are individually under 
the $25,000 threshold, and the University and the Foundation propose to provide the 
required notice to the Attorney General to change use of these funds.  (W.S. 17-7-306(b)).  
There is a total of $99,958.99 in this category. 

 
2) Legal Petition to Court:  For a change in these funds, the University and the Foundation 

would proceed with court action and petition to permit the change of use of these listed 
funds towards student scholarships.  This action is also consistent with UPMIFA. (W.S. 
17-7-306(b)).  There is a total of $3,513,209.50 in this category. 

 
3) Trust Agreement Allows Trustees to Redirect:  Because these agreements expressly state 

that the Board of Trustees may change the use of the funds, Attorney General notification 
and court petition is not required.  There is a total of $290,982.86 in this category. 

 
To continue serving students with short-term loans, the University will maintain a loan fund titled 
“Student Aid Loan.”  That loan fund currently has a balance of $123,747.12 as of March 31, 
2017.  This fund does not have any donor restrictions and is available for general short-term loan 
use.  The dollar amount is more than enough to support the current demand, and provides 
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opportunity for growth if the demand for short-term loans goes up. Over the last seven semesters, 
on average, the University’s Financial Services Office loaned out $37,170.00 in short-term loans. 
The University and the Foundation request Board of Trustee approval to proceed with the change 
of use of these funds from loans to permanent endowments for scholarships. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Approval for change of use of funds for various donor agreements. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
As a beneficiary to these agreements, the Board of Trustees must approve a change in use of these 
funds from loans to permanent endowments for scholarships.  If approved, the University and the 
Foundation will provide notice to the Attorney General and seek permission in Court as outlined 
above.    
 
PROPOSED MOTION  
“I move that the Board approve changing $3,904,151.45 in funds that were gifted to the University 
for use as student loans to use as permanent endowments for student scholarships pursuant to 
UPMIFA and the terms and intent of the original agreements.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
     UW Marketing Plan and Unit Reorganization Discussion, Baldwin/Boswell 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the direction of President Nichols, UW Institutional Marketing has implemented a much 
broader enrollment marketing campaign for FY 2017, and President Nichols proposes to continue 
that campaign in FY 2018.  AVP for Communications and Marketing Chad Baldwin will provide 
a report to the Board on the current campaign’s messaging, marketing mix, budget and results.   
 
Faced with disappointing Fall, 2016 student enrollment numbers, President Nichols initiated 
planning and implementation of a $410,000 campaign which sought to impact student recruiting 
in the near term.  The FY 2017 campaign was funded via a combination of sources, including the 
President’s Office, Institutional Communications and Marketing, and Student Affairs.    
 
The Board will also be provided with a brief summary of the proposed 2018 campaign, which 
carries a proposed budget of $375,000.  A breakdown of proposed funding sources will be 
provided.  No new state funding will be requested. 
The Unit reorganization includes the likely transfer of a total of four positions from other UW 
units to Communications and Marketing. 
 
A Power Point presentation is included in the following pages of the Board Report. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board has discussed the need to increase student enrollment. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Informational. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None      
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AGENDA ITEM TITLE:  Establishment of an Honors College, Miller/Alexander 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The current Honors Program at UW offers a unique set of opportunities for high achieving, 
academically ambitious undergraduates.  It is currently structured as a minor with a specialized 
curriculum.  This session will provide information on a conceptual vision for growing and 
enhancing the program to an Honors College, providing a structured experiential learning portfolio 
and the opportunity for students to pursue an Honors credential in their discipline. A 5-year budget 
for ramping up the College and its new functions will also be presented.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board was presented information on the current Honors Program and the vision for a Honors 
College during its March 2017 meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 8-2 (Degrees and Diplomas), all academic programs leading to a bachelor’s, 
master’s, or doctoral degree, or to a professional diploma, must be authorized by the Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board authorization of the establishment of an Honors College (with Dean).  If approved, the 
University will follow the procedure outlined in UW Regulation 1-102(P) (Selection Advisory 
Committees) during the search for a Dean of Honors. 
 
PROPOSED MOTION 
I move to approve establishment of an Honors College with a Dean of Honors pursuant to UW 
Regulation 8-2 and UW Regulation 1-102(P).   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Committee of the Whole: REGULAR BUSINESS 
 Board of Trustees Committee Reports 
[Note- Committees of the Board will be discussed during a regular work session of the meeting.] 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Regular Business) 

 
Trustee Standing Committees 

Committee reports to be given at the start of the regular meeting rather than during the 
Business Meeting. 

 
Liaison to Other Boards 

 
• UW Alumni Association Board 
• Foundation Board  
• Haub School of Environment & Natural Resources 
• Energy Resources Council 
• Cowboy Joe Club 
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1.  Committee of the Whole- PROPOSED ITEMS FOR ACTION  
 Approval of Contracts and Grants Report, Gern 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Division of Research and Economic Development provides a list of all Contracts and Grants 
awarded to the University of Wyoming.  This report provides data on a monthly basis.  Attached 
is a list of all research Contracts and Grants received in the months of March and April 2017. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Approval of the Contract and Grants awarded to the University of Wyoming at the last board 
meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Informational purposes. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval. 
 
PROPOSED MOTION 
I move the approval of the Contract and Grants Report as presented to the Board.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
 
 

 

 

 

 

 

 

 

 



The University of Wyoming 
Board of Trustees’ Report 
May 10-12, 2017 
Page 142 
 

 

Sponsor Amount 
Principal 

Investigator (PI) 

Co-PI 

Dept Description 
American Society of 
Plant Taxonomists 

$5,500 Brown, Gregory   Botany  Operational Support 

Association of 
Universities for 
Research and 
Astronomy 

$3,470 Pierce, Michael J   Physics/Astronomy  Geographically Distributed Citizen Scientist 
Training for the 2017 Citizen CATE 
Experiment 

Avenue Consultants, 
Inc. 

$38,000 Zlatkovic, Milan   Civil Engineering  Redwood Road Transportation Study 

Bayer Corporation $7,833 Kniss, Andrew   Plant Sciences Weed Science Research & Education Program 

Colorado State 
University 

$3,750 Tinker, Daniel Geiger, Milton; 
Parker, Sylvia; 
Strauss, Sarah 

Botany Sustainable Biofuel Feedstocks from Beetle-
killed Wood: Bioenergy Alliance Network of 
the Rockies (BANR) 

Colorado State 
University 

$7,200 Scasta, John   Ecosystem Science & 
Management 

Southern Rockies Fire Science Exchange 
Network 

Golden Eagle 
Ecology Research 

$27,517 Beauvais, Gary   Wyoming  Natural 
Diversity Database 
(WYNDD) 

Research on Golden Eagle Ecology in the U.S. 
Deserts Mojave, Great Basin, and Sonoran 

Hess Corporation $3,000,000 Piri, Mohammad   School of Energy 
Resources (SER) 

Research Initiative: Center of Innovation for 
Flow through Porous Media (Hess III) 

Historic Industry 
Data Sets 

$106,000 Beauvais, Gary   Wyoming  Natural 
Diversity Database 
(WYNDD) 

Compiling Historic Industry Data Sets 

Monsanto Company $15,000 Kniss, Andrew   Plant Sciences Weed Management Research and Education 
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Sponsor Amount 
Principal 

Investigator (PI) 

Co-PI 

Dept Description 
Nutriwyo LLC $9,750 Nair, Sreejayan   School of Pharmacy  Perform Isoprostane ELISA 

Phi Upsilon Omicron 
Educational 
Foundation, Inc. 

$461 Vincenti, Virginia 
B 

  Family/Consumer 
Sciences 

Elder Financial Exploitation by Family 
Members with Powers of Attorney: What 
Family Members' Experiences Reveal About 
this Problem, its Causes, and Consequences 

Raptor Nest Data 
Programming 

$20,000 Beauvais, Gary   Wyoming  Natural 
Diversity Database 
(WYNDD) 

Raptor Nest Data Programming 

Stanford University $55,896 Woodbury, 
Charles 

  Zoology/Physiology Atypical Opioid Mechanisms of Control of 
Injury-Induced Cutaneous Pain by Delta 
Receptors 

State University of 
New York 

$17,198 Lebo, Zachary   Atmospheric Science Investigating the Evolution of Ice Particle 
Distributions in Mixed-Phase Clouds 

Survellance for 
Rabies in Wyoming 

$20,000 Miller, Myrna   Veterinary Science  Surveillance testing for rabies virus in 
Wyoming wildlife 

University of 
Minnesota 

$49,915 McElroy, Brandon Huzurbazar, 
Snehalata 

Geology/Geophysics National Center for Earth Dynamics 2: The 
Past and Future Earth 

US Department of 
Defense/Army 
ROTC (DOD-Army 
ROTC) 

$50,136 Bobbitt, Kathleen   Student Financial Aid 
(SFA) 

Air Force ROTC 16-17 

US Department of 
Education (D-ED) 

$1,724 Bobbitt, Kathleen   Student Financial Aid 
(SFA) 

Teacher Education Assistance for College & 
Higher Ed (TEACH) 16-17 

US Department of 
Education (D-ED) 

$21,344 Bobbitt, Kathleen   Student Financial Aid 
(SFA) 

Pell Grant 16-17 
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Sponsor Amount 
Principal 

Investigator (PI) 

Co-PI 

Dept Description 
US Department of 
Education (D-ED) 

$1,500 Bobbitt, Kathleen   Student Financial Aid 
(SFA) 

SEOG Grant 16-17 

US Department of 
Energy (DOE) 

$1,450,000 Parkinson, Bruce Duan, 
Dongliang; 
Godby, Robert; 
Mavriplis, 
Dimitri; 
Muknahallipatna, 
Suresh; 
Naughton, 
Jonathan; Parish, 
Thomas; Pierre, 
John; Sitaraman, 
Jayanarayanan; 
Stoellinger, 
Michael; Wulff, 
Shaun 

VP Research  EPSCoR: Atmosphere to Grid: Addressing 
Barriers to Energy Conversion and Delivery 

US Department of 
Health and Human 
Services/Centers for 
Disease Control and 
Prevention (DHHS-
CDC) 

$575,629 Steiner, Joseph Murray, Kevin College of Health 
Sciences,  Dean's 
Office  

Medicare Cost Report Payments for the Casper  
and Cheyenne Residency Programs to 
Encounter Rate of Services Provided on their 
Annual Clinic Costs Reports 

US Department of 
Interior Bureau of 
Indian Affairs (DOI-
BIA) 

$130,151 Scasta, John Rodgers, J. Ecosystem Science & 
Management 

Enhanced Ecological Vegetation Inventory of 
High-Elevation Basins in the Wind River 
Indian Reservation to Link Native American 
Culture with the Rangeland Resource 
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Sponsor Amount 
Principal 

Investigator (PI) 

Co-PI 

Dept Description 
US Department of 
Interior Bureau of 
Reclamation (DOI-
BOR) 

$10,000 Clauter, Jody   Anthropology  Long Term Curation of Archaeological 
Collections at the University of Wyoming 
Archaeological Repository 

US Department of 
Interior Fish and 
Wildlife Service 
(DOI-FWS) 

$41,071 Murphy, Melanie   Ecosystem Science & 
Management 

Wyoming Toad Recovery Program 

US Department of 
Interior Fish and 
Wildlife Service 
(DOI-FWS) 

$7,000 Rahel, Frank   Zoology/Physiology Wyoming Toad Recovery Program 

US Department of 
Interior Fish and 
Wildlife Service 
(DOI-FWS) 

$23,278 Love Stowell, 
Sierra 

Ernest, Holly Veterinary Science  Genetic Matrixing of Greenback Cutthroat 
Trout at the Leadville National Fish Hatchery, 
Colorado 

US National Science 
Foundation (NSF) 

$95,736 Currano, Ellen   Botany  CAREER:  Plants, Insects, and the Early 
Paleogene Hothouse: Using the Past to Assess 
the Future, While Challenging the Face of 
Science 

US National Science 
Foundation (NSF) 

$154,433 Murphy, Shane   Atmospheric Science Collaborative Research:  Western Wildfire 
Experiment for Cloud Chemistry, Aerosol 
Absorption and Nitrogen (WE-CAN) 
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Sponsor Amount 
Principal 

Investigator (PI) 

Co-PI 

Dept Description 
Various Sponsors $5,874 Kline, Jill Jordan, Gregory Wyoming Small 

Business 
Development Center 
(SBDC) 

Program Income for FY17 SBDC SBA 

Various Sponsors $1,132 Kline, Jill Jordan, Gregory Wyoming Small 
Business 
Development Center 
(SBDC) 

Market Research Center Program Income 

Various Sponsors $17,125 Walrath, David   Manufacturing Works  Program Income - NIST 

Various Sponsors $1,560 Redder, Alan   Wyoming  Natural 
Diversity Database 
(WYNDD) 

Database Management 

Various Sponsors  $2,909 Kline, Jill Housholder, 
Brett; Jordan, 
Gregory 

Wyoming Small 
Business 
Development Center 
(SBDC) 

PTAC FFY17 Program Income 

West Virginia 
University 

$25,332 Barker, Michael 
Gary 

  Civil Engineering  Technical Program Management For the Short 
Span Steel Bridge Alliance and Development 
of the Bridge Technology Center at WVU 

Western Sugar 
Cooperative 

$15,100 Kniss, Andrew   Plant Sciences Weed Biology, Ecology, and Management in 
Sugarbeet 

Western Sugar 
Cooperative 

$32,300 Stump, William   Plant Sciences Sugar Beet Pest Management in the High 
Plains Region 

Wyoming 
Department of 
Agriculture 

$642 Dhekney, 
Sadanand 

Hilgert, 
Christopher 

Plant Sciences Alleviating Grapevine Cold Damage in 
Wyoming Vineyards 
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Sponsor Amount 
Principal 

Investigator (PI) 

Co-PI 

Dept Description 
Wyoming 
Department of 
Education 

$14,900 Root-Elledge, 
Sandra 

  Wyoming Institute for 
Disabilities (WIND) 

Assistive Technology Assessments for 
Wyoming Educational Intervention 
Assessment Team (WEIAT) Clinics 

Wyoming State Parks 
and Cultural 
Resources 

$80,500 Harrington, 
Patrick 

  Housing  Wyoming Conservation Corps Statewide 
Projects 

Wyoming Sugar 
Company LLC 

$21,600 Sbatella, Gustavo   Plant Sciences Sugarbeet Variety Trials 

   
 

  
Sponsored 
Programs   

 

  
TOTAL 3/2017 $6,168,468   

 
  

   
 

  
Total From 7/2016 $7,115,523  

 
  

Total From 8/2016 $8,644,034  
 

  
Total From 9/2016 $14,005,320  

 
  

Total From 10/2016 $7,588,295  
 

  
Total From 11/2016 $2,197,168  

 
  

Total From 12/2016 $7,956,299  
 

  
Total From 01/2017 $7,659,991  

 
  

Total From 02/2017 $7,442,378  
 

  

Total Year to Date $68,777,475  
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Sponsor Amount 
Principal 

Investigator (PI) 

Co-PI 

Dept Description 
US Department of 
Education (D-ED) 

      
23,885,747  

Bobbitt, Kathleen   Student Financial Aid 
(SFA) 

Direct Student Loans 2016-17 

US Department of 
Education (D-ED) 

      
16,453,715  

Bobbitt, Kathleen   Student Financial Aid Direct Student Loans 2016-17 

Total Insitutional 
Awards  $ 16,453,715   

 

  
   

 
  

Grand Total $85,231,190  
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April 2017 

Sponsor Amount 
Principal 

Investigator (PI) Co-PI Dept Description 
Battelle Energy Alliance  $ 41,120  Roth, Don Allen Northam, Mark School of Energy 

Resources (SER) 
Center for Advanced Energy Studies: Core 
Research Capabilities Coordinator; 
Amendment 2 

Battelle Energy Alliance  $50,000  Fan, Maohong Adidhrma, 
Hertanto; 
Gasem, 
Khaled; Tan, 
Gang 

Chemical/Petroleum 
Engineering 

Development of Direct Carbon Fuel Cells 

Casper Rotary Club  $  11,500  Harrington, 
Patrick 

  Housing  Casper Rotary Park Trail Improvement 

Colorado State 
University 

 $49,279  Jabbour, Randa   Plant Sciences Decision Support to Quantify GHG 
Mitigation and Ecosystem Services from 
Organic Production Systems 

Jet Propulsion 
Laboratory 

 $40,000  Wang, Zhien Deng, Min Atmospheric Science CloutSat Level 2 Standard Products and 
Lidar-Aux Product Improvement and 
Operational Support 

Meg and Bert Raynes 
Wildlife Fund 

 $ 4,291  Ernest, Holly Godwin, 
Braden 

Veterinary Science  Genetic Connectivity of a Rocky Mountain 
Hummingbird in Threatened Sky-Island 
Habitats 

Meg and Bert Raynes 
Wildlife Fund 

 $4,732  Ernest, Holly Mendelsohn, 
Beth 

Veterinary Science  Great Grey Owls at the Range-Edge: 
Population Genomics and Ecology of an 
Elusive Boreal Raptor 

National Council on 
Crime & Delinquency 

 $1,900  Anatchkova, 
Bistra 

Harnisch, Brian Wyoming  Survey & 
Analysis Center 
(WYSAC) 

City of Boulder Community Survey on 
Safety and Crime 

National Writing Project  $15,000  Spiker, Amy   Secondary Education 2017-2018 SEED Invitational Leadership 
Institute Grant for Wyoming Writing Project 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Dept Description 
SETI Institute  $ 19,478  Jang-Condell, 

Hannah 
  Physics/Astronomy  Harnessing the Power of the WFIRST 

Coronagraph: A Coordinated Plan for 
Exoplanet and Disk Science 

Southern States Energy 
Board 

 $384,005  McLaughlin, 
Jonathan 

Quillinan, Scott School Eenrgy 
Resources (SER) 

Establishing an Early Carbon Dioxide 
Storage (ECO2S) Complex in Kemper 
County, Mississippi: Project ECO2S 

The Nature Conservancy  $ 23,000  Harrington, 
Patrick 

  Housing  The Nature Conservancy Wildlife Friendly 
Fencing Initiative 2017 

The Nature Conservancy  $ 11,500  Harrington, 
Patrick 

Miller, Jamison Housing  Sweetwater Preserve Fence Removal 

The Wilderness Society  $ 12,400  Smutko, Leonard   Institute for 
Environmental and 
Natural Resources 
(IENR) 

Facilitation of Wyoming Public Lands 
Initiative County Advisory Committees 

University of Colorado, 
Boulder 

 $4,974  Parsekian, 
Andrew 

  Geology/Geophysics  The Airborne Interferometric and 
Polarimetric Synthetic Aperture Radar 
Permafrost Dynamics Observatory 

University of Utah  $ 89,923  Phillips, Lori   Library National Network of Library of Medicine, 
Year 2 

US Department of 
Agricultural/Agricultural 
Research Service 
(USDA-ARS) 

 $ 40,000  Ritten, John P Hess, Bret Ag Economics  Ag & Applied Economics - Stipends 

US Department of 
Agriculture Forest 
Service (USDA-FS) 

 $10,000  Walters, Annika Wagner, 
Catherine 

Zoology/Physiology Extent of Yellowstone Cutthroat Trout 
Hybridization with Rainbow Trout in the 
North Fork Shoshone River Drainage 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Dept Description 
US Department of 
Agriculture Forest 
Service (USDA-FS) 

 $20,000  Heidel, Bonnie   Wyoming  Natural 
Diversity Database 
(WYNDD) 

Fen Resource Inventories 

US Department of 
Agriculture Forest 
Service (USDA-FS) 

 $19,800  Abernethy, Ian   Wyoming  Natural 
Diversity Database 
(WYNDD) 

Characterization of Northern Long-Eared Bat 
Summer Day Roost Use on the Black Hills 
National Forest, Sundance Ranger District 

US Department of 
Agriculture Forest 
Service (USDA-FS) 

 $ 6,000  Beauvais, Gary   Wyoming  Natural 
Diversity Database 
(WYNDD) 

Natural Heritage Program Database Exports 

US Department of 
Agriculture Natural 
Resources Conservation 
Services (USDA-NRCS) 

 $ 5,747  Hodza, 
Paddington 

Hamerlinck, 
Jeffrey 

Wyoming Geographic 
Information Science 
Center (WYGISC) 

Grazinglands Utilization System 

US Department of 
Defense/Army ROTC 
(DOD-ONR) 

 $ 168,028  Mavriplis, 
Dimitri J 

Fertig, Ray Mechanical 
Engineering  

Aero-thermo-servo-elastic Analysis and 
Optimization for High Speed Vehicles 

US Department of 
Education (D-ED) 

 $ 32,154  Bobbitt, 
Kathleen 

  Student Financial Aid 
(SFA) 

Pell Grant 16-17 

US Department of 
Education (D-ED) 

 $11,020  Carter, Joanna   Student Financial Aid 
(SFA) 

Pell Grant Administrative Allowance,Gruen 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Dept Description 
US Department of 
Health and Human 
Services National 
Institutes of Health 
(DHHS-NIH) 

 $ 625,506  Porter, Christine Arthur, Melvin; 
Gilman-
Kehrer, Esther; 
Naschold, 
Felix; 
Wechsler, 
Alyssa 

Kinesiology Growing Resilience in Wind River Indian 
Reservation: an RCT on gardens for health - 
Year 3; Subawards  

US Department of 
Health and Human 
Services National 
Institutes of Health 
(DHHS-NIH) 

 $359,976  Fay, David   Molecular Biology Characterizing Novel Functions of 
Conserved NIMA Family Kinases (2017-18); 
Subcontract 

US Department of 
Interior Bureau of Land 
Management (DOI-
BLM) 

 $20,000  Graf, Nicholas Hamerlinck, 
Jeffrey 

Wyoming Geographic 
Information Science 
Center (WYGISC) 

Wyoming  Sage-Grouse Core Area 
Disturbance Digitization 

US Department of 
Interior US Geological 
Survey (DOI-USGS) 

 $1,863  Kerr, Greg   Office of Water 
Programs 

State Water Resources Research Institute 
Program:  Wyoming Water Research 
Program (Section 104B of the Water 
Resources Research Act of 1984 as amended) 

US Department of 
Interior US Geological 
Survey (DOI-USGS) 

 $ 23,782  Geerts, Bart   Atmospheric Science 2015WY88B - High-Resolution Modeling of 
Precipitation, Snowpack, and Streamflow in 
WY: Quantifying Water Supply Variations in 
Future Decades 

US Department of 
Interior US Geological 
Survey (DOI-USGS) 

 $6,800  Kerr, Greg   Office of Water 
Programs 

2015WY90B - Wyoming Information 
Transfer 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Dept Description 
US Department of 
Interior US Geological 
Survey (DOI-USGS) 

 $21,302  Zhang, Ye   Geology/Geophysics  2016WY91B - Groundwater Modeling of the 
Casper Aquifer, Belvoir Ranch, Cheyenne 

US Department of 
Interior US Geological 
Survey (DOI-USGS) 

 $13,889  Fan, Maohong   Chemical/Petroleum 
Engineering 

2016WY92B - A New Multifunctional 
Sorbent for the Treatment of Coproduced 
Waters from the Energy Industry 

US Department of 
Interior US Geological 
Survey (DOI-USGS) 

 $ 15,038  Li, Dongmei   Chemical/Petroleum 
Engineering 

Produced Water Treatment with Smart 
Materials for Reuse in Energy Exploration 

US Dept of Ag Animal 
and Plant Health 
Inspection Service  
(USDA APHIS) 

 $ 27,810  Latchininsky, 
Alexandre 

Debrey, Larry Ecosystem Science & 
Management 

Wyoming Cooperative Agricultural Pest 
Survey Program: Infrastructure (Core), Small 
Grains Commodity and Nematode Survey 

US Dept of Ag Animal 
and Plant Health 
Inspection Service  
(USDA APHIS) 

 $  3,396  Collier, Timothy   Ecosystem Science & 
Management 

Biological Control of Wyoming Weeds 

US Dept of Ag Animal 
and Plant Health 
Inspection Service  
(USDA APHIS) 

 $ 35,130  Schumaker, 
Brant 

  Veterinary Science  Brucellosis Diagnostic Testing 2017 

US National Aeronautics 
and Space 
Administration (NASA) 

 $ 17,984  Befus, Kevin   Civil Engineering  Developing a Dynamic SPARROW Water 
Quality Decision Support System Using 
NASA Remotely-Sensed Products 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Dept Description 
US National Science 
Foundation (NSF) 

 $ 169,698  Prather, Jonathan   Zoology/Physiology CAREER:  From Perception to Action: What 
Songbird Mate Choice Can Teach Us About 
Human Decision Making 

US National Science 
Foundation (NSF) 

 $109,196  Lyng, Gregory Allen, Myron; 
Ginting, Victor 

Mathematics  EDT/Collaborative Research: 
FRAMEWORK --- Front Range Applied 
Mathematics Exchanges and Workshops; 
Exempt Portion 

Various Sponsors  $ 372  Kline, Jill Jordan, 
Gregory 

Wyoming Small 
Business 
Development Center 
(SBDC) 

Program Income for FY17  SBA 

Various Sponsors  $1,306  Kline, Jill Jordan, 
Gregory 

Wyoming Small 
Business 
Development Center 
(SBDC) 

Market Research Center Program Income 

Various Sponsors  $ 22,900  Walrath, David   Manufacturing Works Program Income - NIST 

Various Sponsors  $ 100  Burman, Mary   School of Nursing  Various Nursing Schools 

Various Sponsors   $3,333  Kline, Jill Housholder, 
Brett; Jordan, 
Gregory 

Wyoming Small 
Business 
Development Center 
(SBDC) 

PTAC FFY17 Program Income 

Washington State 
University 

 $154,584  Brown, Travis   School of Pharmacy  Perineuronal Nets and Cocaine-Associated 
Memories 

West Park Hospital 
District 

 $ 12,400  Anatchkova, 
Bistra 

Harnisch, Brian Wyoming  Survey & 
Analysis Center 
(WYSAC) 

Survey of Big Horn Basin Residents 
Regarding their Perceptions and Opinions 
about a Potential Name Change for West 
Park Hospital 
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Dept Description 
Western Sugar 
Cooperative 

 $ 7,000  Garcia, Axel   Plant Sciences Effect of Phosphorus Rate and Formulation 
on Sugarbeet Yield 

Wyoming Association of 
Sheriffs and Chiefs of 
Police 

 $2,286  Bade, Chad   University Police  Enforcement of Underage Drinking Laws 
(Supplemental Funding) 

Wyoming Department of 
Agriculture 

 $ 23,302  Sharma, Vivek Heitholt, 
James; 
Vardiman, 
Jeremiah 

Plant Sciences Dry Bean Water Management and Yield 
Response Under Surface and Sprinkle 
Irrigation 

Wyoming Department of 
Agriculture 

 $24,500  Islam, Md   Plant Sciences Evaluation of Chickpeas in Wyoming 
Environments 

Wyoming Department of 
Agriculture 

 $ 24,500  Norton, Jay Eberle, Carrier; 
Heitholt, 
James; Norton, 
Urszula; 
Vardiman, 
Jeremiah 

Ecosystem Science & 
Management 

Sustainable Production Practices for Edible 
Dry Beans 

Wyoming Department of 
Agriculture 

 $ 17,520  Hilgert, 
Christopher 

Norton, 
Urszula 

Plant Sciences Apple Variety and Rootstock Evaluation for 
Wyoming 

Wyoming Department of 
Family Services 

 $2,634,659  Meuli, Melinda   Family/Consumer 
Sciences 

Wyoming Supplemental Nutrition Assistance 
Program Education 2015-2018 - Year 2 
2016-17 

Wyoming Department of 
Health 

 $46,320  McKibbin, 
Christine 

Carrico, 
Catherine 

Wyoming Institute for 
Disabilities (WIND) 

Alzheimer's Town Hall Meetings and 
Alzheimer's Disease Needs Assessment; 
Alzheimer's Summit 

Wyoming Department of 
Revenue 

 $ 30,100  Keele, Monica 
Lynee 

  Counseling Center Step Up! Bystander Training 



The University of Wyoming 
Board of Trustees’ Report 
May 10-12, 2017 
Page 156 
 

 

Sponsor Amount 
Principal 

Investigator (PI) Co-PI Dept Description 
Wyoming Department of 
Transportation 

 $140,500  Griffiths, Shawn   Civil Engineering  Site Characterization and Site-Specific 
Seismic Ground Motions Analyses for 
Transportation Infrastructure in Wyoming-
Federal; State 

Wyoming Game and 
Fish Department 

 $273,210  Monteith, Kevin   Zoology/Physiology Elucidating the Roles of Disease, Nutrition, 
and Predation on Survival of Young Mule 
Deer 

Wyoming Game and 
Fish Department 

 $ 8,303  Abernethy, Ian   Wyoming  Natural 
Diversity Database 
(WYNDD) 

Rocky Mountain Amphibian Project 
Coordination 

Wyoming Military 
Department 

 $ 30,420  Ahern, James   Anthropology  Archeological Repository Graduate 
Assistantship 

Wyoming Office of 
Homeland Security 

 $ 85,000  Samp, Michael   University Police  FY2016 UW Security Enhancements, 
Camera and Access Control Installations for 
Existing Facilities 

Wyoming Office of 
State Lands and 
Investments 

 $ 118,006  Hodza, 
Paddington 

Minckley, 
Thomas; Xu, 
Chen 

Wyoming Geographic 
Information Science 
Center (WYGISC) 

Web-Based Geospatial Portal for Wyoming-
Calibrated West Wide Wildfire Risk 
Assessment 

Wyoming Water 
Development 
Commission 

 $ 173,319  Befus, Kevin Kerr, Greg Civil Engineering  Water Research Program FY17 - Developing 
a Framework for Estimating Groundwater 
Connections to Wyoming Reservoirs 

Wyoming Water 
Development 
Commission 

 $  211,210  Geerts, Bart   Atmospheric Science Numerical Simulations of the Impact of 
Cloud Seeding in the Wind River Range on 
Precipitation, Snowpack and Streamflow 

      
Sponsored Programs      
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Sponsor Amount 
Principal 

Investigator (PI) Co-PI Dept Description 
TOTAL 4/2017 $6,572,371     

  
    

Total From 7/2016 $7,115,523  
 

 
 

Total From 8/2016 $8,644,034     
Total From 9/2016 $14,005,320     
Total From 10/2016 $7,588,295     
Total From 11/2016 $2,197,168     
Total From 12/2016 $7,956,299     
Total From 01/2017 $7,659,991     
Total From 02/2017 $7,442,378     
Total From 03/2017 $6,168,468     

Total Year to Date $75,349,846     
      

Sponsor Amount 
Principal 

Investigator (PI) 
Co-PI 

Dept Description 
US Department of 
Education (D-ED) 

       
23,885,747  

Bobbitt, 
Kathleen 

  Student Financial Aid 
(SFA) 

Direct Student Loans 2016-17 

US Department of 
Education (D-ED) 

       
16,453,715  

Bobbitt, 
Kathleen 

  Student Financial Aid Direct Student Loans 2016-17 

Total Institutional 
Awards  $ 40,339,462   

 

  
   

 
  

Grand Total $115,689,308  
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2.  Committee of the Whole- PROPOSED ITEMS FOR ACTION  
 Board Appointments for WRI, Gern 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The following people will be appointed to serve a one year team on the Board of Directors for the 
University of Wyoming Research Corporation beginning July 1, 2017. 
 
Dr. Myron B. Allen- Professor of Mathematics University of Wyoming 
 
Mr. Ronald H. Benson, Haddington Ventures LLC 
 
Mr. Dale Decker, Dale S. Decker LLC Professional Engineer 
 
Mr. Brent Erickson, Vice President, Biotechnology Industry Organization 
 
Mr. Rob Hurless, Associate Director, Wyoming Enhanced Oil Recovery Institute 
 
Dr. Fred Wasden, General Manager, Carmon Creed Development, Shell Canada Limited 
 
Mr. Richard C. Willson, J.D., Managing Director Technology Licensing Corporation 
 
Vice President for Research and Economic Development, University of Wyoming 
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3.  Committee of the Whole- PROPOSED ITEMS FOR ACTION  
 Personnel, Miller 
 

CHECK THE APPROPRIATE BOX(ES): 
☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Materials to be distributed in advance using the Trustees secure website and discussed in 
executive session.    
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4.  Committee of the Whole- PROPOSED ITEMS FOR ACTION  
Approval of Amendments to the University of Wyoming Athletic Coaches and Athletic   
Director Retirement Plan and the President’s 403(b) Plan, Evans 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In 2005, the University established a “Head Football Coach’s 403(b) Plan” with the Variable 
Annuity Life Insurance Company (VALIC).  In 2006, the University also established a “Head 
Football Coach Retirement Plan 2” with VALIC. These were established to provide the vehicle 
under which the deferred compensation component of contracts with coaches could be 
implemented. 
 
In 2010, with Board approval, these plans were merged to form the current University Athletic 
Coaches Retirement Plan, and in 2014, with Board approval, the plan was restated and several 
amendments were adopted, including amendments to comply with the final 403(b) and 415 IRS 
regulations, the Pension Protection Act (PPA) of 2006, the Heroes Earnings Assistance and Relief 
Tax (HEART) Act of 2008, and the Worker, Retiree and Employer Recovery Act (WRERA) of 
2008.  
    
As the Board has been advised, Athletic Director Tom Burman’s recently amended contract 
provides for a deferred compensation component for the incentive pay portion if he so desires to 
exercise this option. To implement this component, VALIC has amended the restated Athletic 
Coaches Retirement plan as the Athletic Coaches and Athletic Director Plan, effective January 1, 
2017. 
 
Additionally, President Laurie Nichols’ Employment Contract dated May 16, 2016, also includes 
a deferred compensation component for the end-of-year and end-of-contract retention payments.  
To implement this component, VALIC has restated the President’s 403(b) Plan to include 
President Nichols, effective January 1, 2017.   
 
The following documents are being provided: 
 

1) Resolution Authorizing Adoption of Amendment 
a. Amendment No. 1 to University of Wyoming Athletic Coaches and Athletic 

Director Plan 
2) Resolution authorizing adoption of Plan Restatement 

a. University of Wyoming President’s 403(b) Plan 
b. EGTRRA Amendment to the University of Wyoming President’s 403(b) Plan 
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c. Amendment for Pension Protection Act (PPA) and the HEART Act 
d. Amendment for HEART Act and WRERA 
e. Final 403(b) and 415 Regulations Amendment  

 
The Board is being asked to adopt the two resolutions and authorize execution by the University.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board approved the original University of Wyoming Head Football Coach’s 403(b) Plan on 
May 14, 2005.  In 2010, with Board approval, these plans were merged to form the current 
University Athletic Coaches Retirement Plan, and in 2014, with Board approval, the plan was 
restated and several amendments were adopted, including amendments to comply with the final 
403(b) and 415 IRS regulations, the Pension Protection Act (PPA) of 2006, the Heroes Earnings 
Assistance and Relief Tax (HEART) Act of 2008, and the Worker, Retiree and Employer Recovery 
Act (WRERA) of 2008.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
VALIC requires that all plans and any amendments to those plans receive Board approval prior to 
signing.     
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval of the resolutions and amendments. 
 
PROPOSED MOTION 
I move to authorize the resolutions and amendments as presented to the Board. 
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5.  Committee of the Whole- PROPOSED ITEMS FOR ACTION  
 Execution of Bond pursuant to W.S. § 21-17-203, McKinley/Mai/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Wyoming Statute § 21-17-203 requires that the Treasurer of the Board of Trustees execute a bond 
“with approved sureties in double the sum likely to come into his hands, for the faithful discharge 
of his duties.”  Because the Treasurer of the Board does not have access to any of the University’s 
bank accounts, and therefore does not have access to any University funds, it is not necessary to 
execute a bond to remain in compliance with the statute. 
 
W.S. § 21-17-203 also states that “the board may from time to time appoint and authorize a person 
to examine and approve for payment all legal claims against the corporation.  The person shall 
give bond with surety approved by the board, payable to the state of Wyoming in such sum as the 
board may fix, conditioned for the faithful performance of his duties.” 
 
Per Section 6-2 of the Bylaws of the Trustees, the “Deputy Treasurer shall be nominated by the 
President of the University for appointment by the Trustees, shall be an officer of the University 
of Wyoming whose duties include responsibility for the receipt, custody, and expenditure of all 
funds of the University of Wyoming not held by the State Treasurer, and shall exercise the same 
responsibility with respect to any funds or monies of the Trustees of the University of Wyoming.”       
 
Per UW Regulation 1-1, the Board has appointed the Vice President for Administration as the 
Deputy Treasurer: “In accordance with the Bylaws, the Vice President for Administration shall 
serve as the Deputy Treasurer of the Trustees of the University of Wyoming, and shall exercise all 
duties and responsibilities incident to this position, including the receipt, custody and recording of 
all monies or funds payable to the Trustees, the Treasurer, the University, or any of its colleges, 
divisions, or departments and the disbursement or investment of such funds and monies as 
authorized by the Trustees.”  
 
Presidential Directive 3-1993-1 (Receipt and Handling of University Funds) is currently being 
modified to include the following policy regarding electronic payments from a University bank 
account:  
 

Automated Clearing House (ACH) payments may only be initiated by the 
University’s Accounting Manager or Assistant Manager, Accounting using the 
bank’s customer portal, which enhances the security of the transaction by the 
layered security features offered by these interfaces.  Authorized signors will not 
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initiate ACH payments in person at any bank branch except in limited cases.  In 
those limited cases that an ACH would need to be initiated in-person at a bank 
branch, two of the following three personnel shall be present for the transaction: 
Associate Vice President of Fiscal Administration, Accounting Manager, and/or the 
Assistant Accounting Manager. 
 
Wire transactions will only be initiated by the Accounting Manager or Assistant 
Manager, Accounting by delivery of a letter which shall include wire details to the 
bank.  Once in receipt of this letter, the bank will confirm the wire and amount with 
either the Accounting Manager or Assistant Manager, Accounting prior to 
processing. 
 
Wire transactions for investing purposes will only be initiated by the Manager, 
Financial Services; Director of Tax Compliance; or the Coordinator, Financial 
Services on the bank’s customer portal to take advantage of the layered security 
features offered in these interfaces.  In the case that UW’s operating bank is not 
accessible due to technical difficulties, the steps required to initiate a wire 
transaction for operating purposes listed in the previous paragraph will be followed. 
 
The overnight cash institution is only authorized to wire funds to UW’s operating 
bank account.  Wires out of the overnight cash institution are deposited directly into 
the general fund bank account. In the case the online customer portal for overnight 
cash is not accessible due to technical difficulties, the Manager, Financial Services; 
Director of Tax Compliance; or the Coordinator, Financial Services may call the 
overnight cash institution to initiate the wire transaction into the general fund bank 
account. 

 
With these controls in place, the University recommends the Deputy Treasurer execute a bond in 
the amount of one million dollars ($1,000,000.00) in accordance with W.S. § 21-17-203. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
W.S. § 21-17-203 requires the Deputy Treasurer “shall give bond with surety approved by the 
board, payable to the state of Wyoming in such sum as the board may fix, conditioned for the 
faithful performance of his duties.”   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval for the Deputy Treasurer to execute a $1,000,000.00 bond.    
 
PROPOSED MOTION 
I move to approve the Deputy Treasurer to execute a $1,000,000.00 bond to fulfill the requirement 
of Wyoming Statute 21-17-203.      
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6.  Committee of the Whole- PROPOSED ITEMS FOR ACTION  
 ASUW Senate Bills Requiring Action, Axelson 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In accordance with the By-Laws of the Associated Students of the University of Wyoming 
(ASUW), Board of Trustee approval is required for the annual budget of ASUW and for designated 
use of ASUW reserve funds.  
 
Some recently passed legislation for ASUW requires Board of Trustee approval in line with UW 
and ASUW policies.  

Senate Bill 2538 – ASUW Endowment in Support of the ASUW Childcare Assistance 
Scholarship -- APPROVAL NEEDED 
 

• This legislation is allocating $115,000.00 from the ASUW Reserve for the endowment of the 
ASUW Childcare Assistance Scholarship, this money was approved by the UW BOT in the FY14 
Budget and has been held as earmarked. The $115,000 does not require approval. The $2,000.00 
matching funds will also be used to create the ASUW Childcare Assistance Scholarship 
Endowment. The money requiring approval is an additional $33,000 from the ASUW Reserve 
to complete the necessary funds for the endowment. 

• This scholarship and it’s funds are to be monitored by ASUW Budget and Planning Committee so 
that $5,000.00 or more is awarded annually broken up into $1,000.00 scholarship awards. 

• Any additional funds that are generated outside of the $5,000.00 interest would roll over and be 
placed back into the principle account for the endowment.  

• Attached is the link for this piece of legislation – See attachment. 
http://www.uwyo.edu/asuw/_files/legislation/2016-2017-pdf-files/senate-bill-2538-passed.pdf 
 

 

Senate Bill 2554 – ASUW Senatorial Scholarship Program – APPROVAL NEEDED  
 

• This bill will require $12,800.00 to come out of the ASUW Reserve and be added to the 
Legislative Budget for the ASUW Senatorial Scholarship Program. The ASUW Senatorial 
Scholarship Program will maintain and review this program periodically. 

• Attached is the link for this piece of legislation   See attachment. 
http://www.uwyo.edu/asuw/_files/legislation/2016-2017-pdf-files/senate-bill-2554-passed.pdf 

http://www.uwyo.edu/asuw/_files/legislation/2016-2017-pdf-files/senate-bill-2538-passed.pdf
http://www.uwyo.edu/asuw/_files/legislation/2016-2017-pdf-files/senate-bill-2554-passed.pdf
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Senate Bill 2561 – ASUW Support for Expansion and Renovation of the 
Wyoming Union, and Housing Plan for UW – APPROVAL NEEDED  
 

• This bill will require $275,000.00 to come out of the ASUW Facilities Endowment with 
an additional $75,000.00 from the ASUW Reserve and be earmarked to the utilization of 
hiring an architecture firm to work with the ASUW Student Government and other 
necessary entities to begin planning for an expansion and renovation of the Wyoming 
Union. 

• Senate Bill 2561 made an additional allocation of $60,000 of matching funds, from the 
ASUW Facilities Endowment allocated to be utilized to assist in the hiring of a 
consultation firm for the UW 10-Year Housing Plan 

• Attached is the link for this piece of legislation  
http://www.uwyo.edu/asuw/_files/legislation/2016-2017-pdf-files/senate-bill-2561-
passed.pdf 
 

Senate Bill 2549: ASUW Budget for Fiscal Year 2018 – APPROVAL NEEDED 
• This is the condensed budget for ASUW Student Government for FY 18. This budget was 

developed through the standard budget process, starting in late January, and concluding 
around the end of March. The Budget and Planning committee put significant work into this 
budget, which unanimously passed the ASUW Senate.   
 
Total Budget  $1,494,685.99 

 ASUW Student Fee Allocation $853,772.00 

 ASUW Special Projects Endowment 
Allocation  

$95,000.00 

 ASUW Scholarship Endowments (aggregate) $65,000.00 

 ASUW Reserve Allocation  $136,913.99 

 ASUW Equipment Reserve $153.16. 

 ASUW Misc. Service Revenue 
ASUW Facilities Endowment 
 
ASUW FY18 Allocation 
ASUW FY18 Out of Budget Allocations  

 
 
 

$1,054,925.49 
$439,760.50 

o Here is the link for the piece of legislation.  See attachment. 
http://www.uwyo.edu/asuw/_files/legislation/2016-2017-pdf-files/senate-bill-
2549-passed.pdf 

http://www.uwyo.edu/asuw/_files/legislation/2016-2017-pdf-files/senate-bill-2549-passed.pdf
http://www.uwyo.edu/asuw/_files/legislation/2016-2017-pdf-files/senate-bill-2549-passed.pdf
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: In past years, similar legislation has 
been brought forward for Board of Trustee approval.   
 
WHY THIS ITEM IS BEFORE THE BOARD:  ASUW By-Laws required board approval.   
 
ASUW By-Laws  
 
Article 2,  
 
Section 11: Fees: 
 

A. The proceeds of collected fees shall be distributed by the ASUW Senate as 
provided in Paragraph B of this Section and according to the ASUW Finance 
Policy, to promote the educational, professional, cultural, social and athletic 
activities of its members.  The ASUW Senate shall oversee the proper 
expenditure of funds allocated to a student organization from the ASUW 
General Budget. 

B. The ASUW Student Senate shall adopt an annual budget to be submitted to 
that body not later than five weeks prior to the end of the school year.  This 
budget shall show projected income and proposed expenditures, and shall be 
approved by the outgoing Senate and the Board of Trustees before it becomes 
effective.  Alterations in the general budget are approved, subject to approval 
by the University Vice President for Administration. 

 

ASUW Finance Policy  

Article II. Budget and Planning 
 

i. It is the responsibility of the ASUW Budget and Planning Committee to prepare and submit 
an annual budget to the ASUW Senate. To aid the Committee in this duty, the following 
procedures shall be followed: 

1. Budget requests shall be submitted to the ASUW Business Office by a stated 
deadline.  

2. The ASUW Senate shall approve and submit the ASUW Budget, including the use 
of reserve funds, to the UW Board of Trustees through the Dean of Students or 
designee and to the appropriate University budgeting entities for approval. The 
ASUW Budget and Planning Committee, the ASUW Senate, The Vice President of 
Administration, and the UW Board of Trustees must approve changes to the UW 
Board of Trustees’ approved spending authority.  

 
Article VII. ASUW Reserve Funds 
 

i. The ASUW shall maintain a reserve fund, hereinafter referred to as the “ASUW Reserve”. The 
accumulation of these funds shall be maintained for the purposes of securing the ongoing 
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development of the activities, programs, and advancement of the ideals of the Associated Students 
of the University of Wyoming.  

 
ii. Authority for the utilization of these Reserves shall lie with the ASUW Budget and Planning 

Committee with consent of the ASUW Senate and the UW Board of Trustees. Any unbudgeted 
portion or residual amount of the designated “ASUW Fee” shall revert to these Reserves at the end 
of each fiscal year. 

 
iii. The UW Office of Taxes and Investments shall invest all ASUW Reserves in accordance with the 

laws and regulations of the State of Wyoming. All earnings derived from these investments shall 
remain in the Reserves until utilized in the ASUW budget.  The ASUW Reserves shall be utilized 
by incorporating its support in the ASUW Budget or by special petitioning of the UW Board of 
Trustees (See Section v). 

 
iv. It shall require a two-thirds affirmative vote of those Senators duly chosen and sworn to deplete the 

ASUW Reserve below $200,000 and shall be reviewed at least every 3 years. 
 

v. The ASUW Reserve shall be no larger than $300,000 and shall be reviewed at least every 3 years. 
 

vi. Use of these funds will be subject to the process outlined in (Article II, Section i, Subsection 2) of 
the ASUW Finance Policy. 

 

ACTION REQUIRED AT THIS BOARD MEETING: Approval of Senate Bills 2538, 2554, 2561 
and 2549. 
 
PROPOSED MOTION 
I move to approve ASUW Senate Bills 2538, 2554, 2561 and 2549 as presented to the Board.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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7.  Committee of the Whole- PROPOSED ITEMS FOR ACTION  
 Master List of Degrees, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In March 1983, the Board adopted the process of annually approving a composite list of all degrees 
and majors offered by the University of Wyoming.  The Office of Academic Affairs maintains this 
list and presents it to the Board for confirmation.   
 
The current Masters List contains several changes from the list confirmed by the Board in May 
2016 and reflects recent eliminations from program reviews.  The department of Plant Sciences 
has renamed their Masters of Science in Agronomy and Doctor of Philosophy in Agronomy to the 
Masters of Science in Plant Sciences and Doctor of Philosophy in Plant Sciences.  The College of 
Arts and Sciences will no longer offer the Math/Science and Humanities/Fine Arts distributed 
majors.  The Sociology Department has discontinued the Bachelor of Science in Sociology; they 
will still offer the Bachelor of Arts in Sociology.  Some programs are noted as Inactive Admission 
Status while departments are merged and current curriculum is changed.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
The Board is asked to approve the updated Master List of Degrees and Majors – 2017.  This list 
may be revised dependent on the Board of Trustees approval or disapproval of the recommended 
degree eliminations. 
 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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Aggregate list of certificates offered at UW 
May 2017 

Graduate certificates 
American Studies 
Early Childhood Mental Health 
English as a Second Language 
K-12 Special Education 
Literacy 
Music Performance 
Online Instruction 
Online Play Therapy 
Reclamation and Restoration Ecology 
School District Superintendent 
School Principalship 
School Social Work 
Teachers of American Indian Children 
Teaching Elementary School 
Teaching Middle School Math 
Teaching Middle School Science 
Teaching Secondary Content 
 
Undergraduate certificates 
Early Childhood Program Director 
Geographic Information Science & Technology 
Land Surveying 
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1.  INFORMATION ONLY ITEM 
 Gift Reporting, UW Foundation, Blalock/Kunz 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The UW Foundation provides at each meeting of the Board of Trustees the Foundation’s most 
current giving report. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This item is before the board at each regular meeting.  No discussion or action needed.  
Informational piece only. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Regular reporting of private support totals. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None 
 
PRESIDENT’S RECOMMENDATION: 
None needed
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2.  INFORMATION ONLY ITEM 
 Capital Construction – Progress Report 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify: 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Please see information below. 
 

Capital Construction 
Progress Report as of April 20, 2017 

 
The following is an accounting of the progress and activity of construction and design since the last 
Trustees meeting.  Also reported are approved change orders. 
 
PROJECTS IN CONSTRUCTION 

 
1. Arena Auditorium Renovation 
 

Phase I 
          Ph I & II 

Contractor: Haselden Wyoming Constructors 
  Casper, WY 
 

Original Project Budget                 $12,850,000    (a)            
Adjusted Project Budget                $12,982,109    (d) 
 

 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 3,149,951 
State Match 5,000,000 3,900,049 
State Appropriation 2,850,000 5,120,000 
Athletics - 812,109 
Total Funding 12,850,000 12,982,109 

 
Guaranteed Maximum Price   $ 7,056,730 
Contract Substantial Completion Date March 27, 2014 
 
 
 

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 7,057 911 360 8,328 (8,328) - - 
Contingency 360 - (360) - - - - 
Design 1,065 - - 1,065 (1,042) (17) 6 
FF&E 3,663 (460) - 3,203 (3,298) - (95) 
Tech 250 (250) - - - - - 
Admin 455 (69) - 386 (297) - 89 
Total 12,850 132 - 12,982 (12,965) (17) - 

 
Phase II 

Contractor- pre construction:    Haselden Wyoming Constructors, Casper, WY 
Contractor – Design/Bid/Build:  Sletten Construction of Wyoming, Inc. 
 
Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from 
Phase I was applied to Phase II.  See additional funding (b) below. 
 
Original Project Budget                            $17,150,000    (a)            
Adjusted Project Budget                           $17,830,000    (d) 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 6,850,049 
State Match 5,000,000 6,099,951 
State Appropriation 7,150,000 4,880,000 
Total Funding 17,150,000 17,830,000 

Contract Price     $13,282,982 
Contract Substantial Completion Date October 16, 2017 
 
Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.  Corresponding expenditures and obligations have also been 
reallocated.  The project has changed from CMAR to Design/Bid/Build.   
  

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 13,050 574 - 13,624 (1,308) (12,154) 162 
Contingency 913 167 - 1,080 - - 1,080 
Design 1,835 379 - 2,214 (1,618) (177) 419 
FF&E 760 (225) - 535 (28) - 507 
Tech 300 (150) - 150 - - 150 
Admin 292 (65) - 227 (67) (21) 139 
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Total 17,150 680 - 17,830 (3,021) (12,352) 2,457 
 
Statement of Contract Amount 

 
Original contract  13,282,982 
Change order #1 Drilled pier over run quantity 34,646 
Change order #2 Changes to commissary foundation and statue 

base 11,418 
Change order #3 Replacement of missing CMU bond beam above 

vestibule doors 1,149 
Change order #4 Miscellaneous structural items: steel columns, 

modification to foundation pilaster 3,179 
Change order #5 Changes to concession stands 4,545 
Change order #6 Added dimming controls for concourse lights 4,556 
Change order #7 Revised toilet partition specifications (1,936) 
Change order #8 Revised specification on temperature control 

system controller 4,962 
Adj Contract  13,345,501 

 
Work Completed/In Progress: 

• Existing broken sewer line has been removed and replaced. 
• Plumbing carriers for north and south restroom have been completed. 
• New parapet wall between existing north eyebrow and new roof deck has been 

completed. 
• Interior slabs for Mickey’s bar, Kenny Sailor’s area, and restrooms have been poured. 
• Interior priming has begun. 

 
Issues Encountered with Proposed Resolution for Each: 

• No current issues.    
 
Work Planned for the Upcoming Month: 

• Interior and exterior masonry. 
• Interior framing for concession menu boards. 
• Interior framing for restrooms and concessions. 
• Interior slab pour for west vestibule and entryway. 
• Steel for commissary area. 
• Mockup exterior wall systems.  
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2. High Bay Research Facility 
 

Contractor: Haselden Wyoming Constructors  
                        Casper, WY 

 
Original Project Budget  
(not including donated equipment)     $64,800,000 (a)            
Adjusted Project Budget  
(not including donated equipment)     $67,883,458 (d)  

 
Funding Sources: Original Anticipated: Actual: 
Foundation 16,300,000 16,300,000 
Grants (AML sponsored programs) 15,000,000 15,000,000 
State Appropriations 14,800,000 14,800,000 
Foundation donor restricted for equipment 11,200,000 11,200,000 
State Matching 2014 7,500,000 7,500,000 
Loss of donor funding $1M/match $1M *  (2,000,000) 
Reserve for cost overrun - 4,484,000 
Reserve Account - 599,458 
Total Funding  64,800,000 67,883,458 
Donation of Physical Equipment eligible 
for State match 2,500,000 2,500,000 
Total Project  67,300,000 70,383,458 

 
Guaranteed Maximum Price   $42,925,724 
Budget includes amounts restricted for equipment purchase only under Tech. 
Contract Substantial Completion Date January 2017 
 
Note:  Change orders #3-8 have resulted in a decrease in the use of contingency and the 
reserve funding.  Also, the amount of restricted donation funds has been moved out of 
Tech and represented as Restricted for Tech for clarification.   
 
*Recent loss of donor funds of $2M with a State match of $2M resulted in the following 
project budget adjustments: reduced Contingency by $3,108 and FF&E by $892.  This 
adjustment may be changed if additional funds are available or if another project category 
is more applicable to adjust in the future.  Update: $2M of the $4M loss has been 
replenished resulting in budget increases in FF&E by $892 and Contingency by $1,108. 

  

 -  20,000  40,000  60,000

Construction

Total

(In Thousands)

adj budget expended
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(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Restricted 
for Tech 11,200 - - 11,200 (6,196) (5,004) - 

Restricted 
Equip 
Donation 

2,500 
- - 

2,500 - - 2,500 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 42,926 4,963 33 47,922 (47,018) (904) - 
Contingency 3,125 (2,000) (394) 731 - - 731 
Design 4,741 121 - 4,862 (4,610) (54) 198 
FF&E 1,288 - - 1,288 (321) (888) 79 
Tech 644 - - 644 (246) (86) 312 
Admin 876 - 361 1,237 (528) (541) 168 
Total 53,600 3,084 - 56,684 (52,723) (2,473) 1,488 

 
Statement of Contract Amount 

   
Original contract  42,925,724 
Change Order #1 Additional Concrete Work, Gas Meter, 

Manifold & Piping, Equipment Relocation 86,647 
Change Order #2 Additional Costs for Extended Contract Date 

and Mechanical Systems Changes 4,952,341 
Change Order #3 Door and Exterior Detail Changes, Bike Racks 10,563 
Change Order #4 Radiation Shielding at South Walls 15,411 
Change Order #5 Credits: Door Card Reader,Roof Davit (11,559) 
Change Order #6 Deleted Casework, Truck Turning Layout, 

Floor Radiation Shielding (13,366) 
Change Order #7 Heat Recovery, Fume Hoods, Electrical 

Changes (76,674) 
Change Order #8 Chiller Vibration Isolation, Epoxy Flooring, 

Add End Switches to Control Valves 7,791 
Change Order #9 Vibration Isolation for Pumps, Vertical Wire 

Management Sleeve 9,226 
Change Order #10 Isolation valves, Additional ceramic tile, 

Elimination of tempered at lead glazing, Credit 
for UW personnel related to a hit conduit within 
steam tunnel, Destat fan, Electrical panel  (563) 
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Change Order #11 Balancing dampers, Catwalk guard, fire hydrant 
extensions, VPS power 11,980 

Change Order #12 Mechanical: Circulation pump sequence 5,132 
Adjusted Contract  47,922,653 

 
 

Work Completed/In Progress: 
• Final punch list items in progress. 
• Furniture installation complete. 
• Move of laboratory personnel and equipment for Center of Innovation for Flow Through 

Porous Media complete. 
• Building modifications for accommodating building occupants and equipment are 

underway.  First CT scanner and vertical positioning system (VPS) has been installed.  
Procurement of an additional 300kVA UPS (uninterruptable power supply) is in progress. 

• Modifications to heating system in electrical room underway. 
• Building donor signs in fabrication. 
• Fabrication and installation of ceiling lattice in Lab 140. 
• Completion of landscaping in progress. 

 
Issues Encountered with Proposed Resolution for Each: 

• Existing electrical infrastructure required for installation of CT scanner and VPS has 
been determined to be incorrect.  Pricing was obtained for necessary changes required for 
first installation and the work has been completed.  Pricing for remaining nine rooms 
underway. 

• Floor tiles in the main lobby were damaged due to inadequate floor protection by moving 
contractor.  Repairs to occur after completion of move, at the moving contractor’s 
expense. 

 
Work Planned for the Upcoming Month: 

• Installation of the additional 300kVA UPS (uninterruptable power supply). 
• Modifications to cooling system in the primary mechanical room.  
• Installation of donor recognition sign. 
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3. Mick and Susie McMurry High Altitude Performance Center  

 
Contractor: GE Johnson Construction Wyoming 

  Jackson, WY 
 

Original Project Budget     $ 44,000,000    (a)            
Adjusted Project Budget    $ 44,019,000    (d) 
  

Funding Sources: Original Anticipated: Actual: 
Foundation 3,000,000.00 3,000,000.00 
Foundation 21,000,000.00 21,000,000.00 
State Match 20,000,000.00 20,000,000.00 
Athletic Gifts - 18,844.89 
Total Project  44,000,000.00 44,018,844.89 

 
Guaranteed Maximum Price   $34,638,119 
Contract Substantial Completion Date June 1, 2018 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 34,684 - 14 34,698 (4,882) (29,816) - 
Contingency 1,363 - (163) 1,200 - - 1,200 
Design 3,469 - 138 3,607 (2,173) (682) 752 
FF&E 1,961 - - 1,961 - (1,097) 864 
Tech 1,015 - - 1,015 - - 1,015 
Admin 1,508 19 11 1,538 (300) (197) 1,041 
Total 44,000 19 - 44,019 (7,355) (31,792) 4,872 

 
Statement of Contract Amount 

 
Original contract  $34,638,119 
Change order #1 Add cement board in lieu of drywall - area S-2 8,389 
Change order #2 Exploratory excavation to locate buried water 

lines 11,010 
Change order #3 Pricing for ASI-100, civil plan updates 543 
Change order #4 Increase grease interceptor size 4,547 
Change order #5 Switch from aluminum to copper bussing at all 

panel boards & switchboards 7,293 
Change order #6 Labor & material credit for elimination of 

manhole #3 due to resizing the grease interceptor (8,659) 

 -  10,000  20,000  30,000  40,000

Construction

Total

(In Thousands)

adj budget expended
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Change order #7 Provide power to floor box 6 at the squad room 
and training table 1,240 

Change order #8 Prep, prime and paint exposed HSS columns in 
the recovery pool room with epoxy based paint 3,280 

Adj Contract  $34,665,762 
 

Work Completed/In Progress: 
• Steel erection, decking, and detailing complete. 
• Slab on deck 75% complete.  
• Exterior cold formed framing and sheathing in progress. 
• Mechanical and Electrical infrastructure in progress. 
• Off-site utility work in progress.       

 
Issues Encountered with Proposed Resolution for Each: 

•  
 

Work Planned for Following Month: 
• Slab on decks complete. 
• Slab on grade complete. 
• Masonry.  
• Interior Framing.   
• Electrical service.  

 
4. Engineering Education and Research Building (EERB) 
 

Contractor: GE Johnson Construction Wyoming 
 Jackson, WY 
 

Original Project Budget              $  not yet set (a)            
  

Funding Sources: Original Anticipated: Actual: 
Grant – AML funds 350,000.00 350,000.00 
Grant 2 – AML funds 750,154.00 750,154.00 
State appropriation 55,000,000.00 55,000,000.00 
    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 
    Reduced by 2015 legislative action (3,475,737)     (3,475,737) 
State gen fun from AML – held until match 15,800,000.00 15,800,000.00 
State matching funds 14,200,000.00 14,200,000.00 
State Sec I swap for cap construction 10,000,000.00 10,000,000.00 
2016 Appropriation 14,500,000.00 14,500,000.00 

 -  50,000  100,000

Construction

Total

(In Thousnads)

adj budget expended
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2015 DEQ redirected funds 3,475,737 3,475,737 
Foundation donation 3,328,756 3,328,756 
Total Project  105,358,910.00 105,358,910.00 

 
Guaranteed Maximum Price   $69,014,882 
Contract Substantial Completion Date February 13, 2019 
 

Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.   

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 76,853 (3,476) - 73,377 (2,143) (11,694) 59,540 
Contingency 3,843 - - 3,843 - - 3,843 
Reserve 5,243 3,369 - 8,612 - - 8,612 
Design 7,943 (129) - 7,814 (6,086) (1,902) (174) 
FF&E 3,993 (75) - 3,918 - - 3,918 
Tech 3,474 (75) - 3,399 - - 3,399 
Admin 4,010 386 - 4,396 (1,310) (938) 2,148 
Total 105,359 - - 105,359 (9,539) (14,534) 81,286 

 
Statement of Contract Amount 

 
Original contract  $69,014,882 
 No Change Orders - 
Adj Contract  $69,014,882 

 
Work Completed/In Progress: 

• Drilled piers and pier caps are complete. 
• Elevator pit construction is complete. 
• Reinforcing steel and concrete high foundation walls are complete. 
• Exterior foundation waterproofing and backfill operations in progress. 
• Perimeter drain installation work in progress. 
• Planter wall formed-concrete at southwest elevation complete. 
• Cast in place concrete walls and foundation for the building are complete, site concrete 

remains. 
• Underground site utility work (water, sanitary sewer, storm sewer, electric, chilled 

water, hot water) all in progress. 
 

Issues Encountered with Proposed Resolution for Each: 
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• Plan review comments from the State Fire Marshal’s Office were received on February 
27, 2017.  The Design team has responded to all comments and made required plan 
corrections to comply with Code requirements. The impact of plan corrections to the 
construction cost is expected to be minimal and will be handled within the GMP.   

 
Work Planned for the Upcoming Month: 

• Site utilities and underground mechanical, electrical, and plumbing rough-in will 
continue. 

• Planter wall formed-concrete at southeast elevation. 
• Shop drawings and submittal reviews will continue. 
• Backfill, insulation and vapor barrier installation for slab on grade at east. 
• Reinforcing steel and poured concrete for interior slab on grade at east. 

 
 

5. BSL3 – State Vet Lab 
 
Contractor: Sampson Construction Co, Inc. 

 
Original Project Budget              $8,372,000  (a) 
Adjusted Project Budget           $10,572,065 
 

 

Funding Sources: Original Anticipated: Actual: 
State of Wyoming Reimbursement 8,372,000.00 10,572,065 
Total Project  8,372,000.00 10,572,065 

 
Contract Substantial Completion Date June 26, 2017 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 6,512  179 6,691 (4,394) (2,297) - 
Specialized 
Equipment 253 2,200  2,453 (234) - 2,219 
Contingency 496  (213) 283   283 

Design  766  21 787 (416) (371) - 
Admin 345  13 358 (91) (96) 171 
Total 8,372 2,200 - 10,572 (5,135) (2,764) 2,673 

 
 
 
 

 -  5,000  10,000

Constru…

Total

(In Thousands)

adj budget expended
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Statement of Contract Amount 

 
Original contract  6,512,000 
Change Order #1 Re-feed supply & exhaust air to corridor, storage & 

incinerator rooms 8,780 
Change Order #2 Provide/install floor sink for new autoclaves 1,289 
Change Order #3 Remove existing floor drain 699 
Change Order #4 Repair stated existing problems (Wazee crane 

report) 5,067 
Change Order #5 Delete 42 door guards (4,620) 
Change Order #6 Eliminate demo of existing Clayton steam boiler (2,625) 
Change Order #7 Eliminate installation of floor sink & cold water 

drop in cagewash (888) 
Change Order #8 Add new 2” floor drain for emergency 

shower/eyewash 1,503 
Change Order #9 Add 10 new 3/4” valves for emergency 

shower/eyewash 2,486 
Change Order 
#10 

Change 1000 AMP breaker to free standing 
disconnect (1,873) 

Change Order 
#11 

Add 6 new ¾” isolation valves for emergency 
eyewashes 2,178 

Change Order 
#12 

Existing floor sink drain to be relocated to meet 
code, revise outlet size for combination waste & 
vent 614 

Change Order 
#13 

Add new floor drain in necropsy storage 
2,725 

Change Order 
#14 

Add new stainless steel supply diffuser in necropsy; 
modify duct to avoid crane rail 3,724 

Change Order 
#15 

Remove excess concrete floor grout to structural 
concrete in necropsy room 6,000 

Change Order 
#16 

Delete perimeter drain around exterior entrance 
addition foundation (199) 

Change Order 
#17 

Flash in mechanical curb to maintain water-tight 
integrity 906 

Change Order 
#18 

Relocate existing boiler feed water equipment, 
along with electrical relocation 7,340 

Change Order 
#19 

Revise exterior transformer 
(1,552) 

Change Order 
#20 

Demo/replace CO2 lines & hangers/isolation valve 
for CO2 system; test when complete 7,132 

Change Order 
#21 

Demo/re-install secondary containment system 
16,791 
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Change Order 
#22 

Relocate existing piping into new walls 
11,260 

Change Order 
#23 

Provide/install new data cabling 
14,639 

Change Order 
#24 

Change specified LR25D model pass-thru 
refrigerator to a LR55D model 3,282 

Change Order 
#25 

Provide & install a weather-resistant fire alarm 
horn/strobe devise on north wall of necropsy, caulk 
accordingly 174 

Change Order 
#26 

Provide new floor sink, FS-1, with waste & vent 
lines 2,469 

Change Order 
#27 

Fabricate enclosures for existing blower equipment 
for exterior usage (manufacturer defect) 958 

Change Order 
#28 

Cut, remove, replace existing concrete slab; install 
new 3” floor sink w/ pipe & fittings to tie into 
existing 4” drain line 1,738 

Change Order 
#29 

Provide & install 2-3” swing check valves, new 
feed water pipe & fittings, hangers & supports; 
controls work to modify BFU control panel & 
reconfigure boiler controls 16,413 

Change Order 
#30 

Prep/re-surface floor with shock-crete and topcoat 
to build up floor slope 46,358 

Change Order 
#31 

Delete work in incinerator room 1138  
(7,401) 

Change Order 
#32 

Fabricate (5) stainless steel enclosures for CO2 
panels 1,581 

Change Order 
#33 

Credit 10% overhead and profit of prior owner 
approved change orders (#5,6,7,10,16,19) – per 
article 39 of specifications (1,176) 

Change Order 
#34 

Delete re-install of autoclaves, owner will complete 
and credit 10% overhead and profit (17,091) 

Change Order 
#35 

Add porcelain tile and epoxy paint finishes; delete 
FRP finishes 11,565 

Change Order 
#36 

Provide and install PT-2; credit resign tops and 
sinks 6,565 

Change Order 
#37 

Credit 3 door cylinders 
(262) 

Change Order 
#38 

Install water lines for (3) purified water units, 
provide and install supports for additional lines 867 

Change Order 
#39 

Relocate steam and condensate lines; provide 
additional hangers and supports 3,941 

Change Order 
#40 

Provide power and lighting to roof top fan housing 
enclosure 1,081 
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Change Order 
#41 

Reconfigure existing EDS waste lines and add two 
clean-outs 20,599 

Change Order 
#42 

Provide new circuit for (4) jacket heaters 
731 

Change Order 
#43 

Tie onto existing dry pipe sprinkler system 
1,279 

Change Order 
#44 

Supply and install cabinet back panels and bottoms 
4,146 

Adj Contract  6,691,193 
 

Work Completed/In Progress: 
• Hang ceiling in emergency vestibule and necropsy.  
• Apply epoxy wall and floor coatings in C1110.   
• Ongoing control system tie-in. 
• Set new cage wash. 
• Generator/ATS (automatic transfer switch) will be tied-in April 27th. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 
Work Planned for the Upcoming Month: 

• Trim out BSL3 labs and necropsy. 
• Cabinet install in BSL3 labs. 
• Begin design of new permanent incinerator. 
• Continue process for standard operating procedures (SOP’s) for BSL3. 
• Install new low voltage control to new ATS (automatic transfer switch). 
• Tie-in utilities to new autoclaves. 
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