THE UNIVERSITY OF WYOMING
MINUTES OF THE TRUSTEES

September 13-15, 2017

The final minutes can be found on the University of Wyoming Board of Trustees website at
http://www.uwyo.edu/trustees



University of Wyoming Mission Statement (July 2017)

We honor our heritage as the state’s flagship and land-grant university by providing accessible and
affordable higher education of the highest quality; rigorous scholarship; the communication and
application of knowledge; economic and community development; and responsible stewardship of
our cultural, historical and natural resources.

In the exercise of our primary mission to promote learning, we seek to provide academic and co-
curricular opportunities that will:

o Graduate students who have experienced the frontiers of scholarship and creative activity
and who are prepared for the complexities of an interdependent world;

o Cultivate a community of learning energized by collaborative work among students,
faculty, staff and external partners.

e Nurture an environment that values and manifests diversity, internationalization, free
expression, academic freedom, personal integrity and mutual respect; and

« Promote opportunities for personal health and growth, physical health, athletic competition
and leadership development for all members of the university community.

As Wyoming’s only public university, we are committed to scholarship, outreach and service that
extend our human talent and technological capacity to serve the people in our communities, our
state, the nation and the world.



TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA
September 13-15, 2017

WORK SESSIONS
Biennium Budget Committee, MCKINIEY ........couiiiiiiii e 1

e Update re: Science Initiative Exception Request language for Agency 067 — Jewell/Mai
e Standard Narrative for Agency 069 — WICHE — Jewell

e Modified Exception Request for Agency 069 — WICHE - Jewell

e Standard Narrative for Agency 167 — UW Medical Education — Jewell

e Modified Exception Request for Agency 167 — UW Medical Education — Jewell

+—Medical EducationB-11 Funding-for CFO-Pesition—Jones/Jewell (item removed during

meeting)
o Reserve Account Resolutions — Evans/Mai/Jewell
Fiscal and Legal Affairs Committee, Marsh...........ccccooiiiiiiiie i 5

e Internal Audit Update — Marsh/Kathleen Miller
e External Auditor Pre-Audit Briefing — Lowe/Mai

Financial Management and Reporting COMMILIEE, TIUE........ccvveveiverieiiere e see e 6
e WyoCloud Update — Mai/Aylward/Jewell

Facilities Contracting Committee, MCKINIEY ........cocoviiiiieiice s 7
o University Reserve Uses and Exemptions — Jewell

Veterans Center and Union Renovation Phase | — Blackburn

Report re: AMK and permit extension — Evans/Mai

Construction Updates — Mai

Update re: Science Initiative Design Status — Mai

Honorary Degrees and Awards Committee, SUHTIVAN...........cccocoiiiiiiiiie i 10

Vice President and Dean Search COMMILIEE, TIUE........oivveiiiieiieiecie e s 11
e Updates on Searches — True

Legislative Relations COMMItIEE, BrOWN ........ccouiiiiiiiiiie e 12
e Response to Budget Footnote: 15" Street

UW Regulation Review Committee, MaCPNEISON ..........ccccviveiieeieieese e see e 13
e UW Regulatory Structure Review Update — Evans
e UW Regulation 1-1(Organization of the University) — Evans
e UW Regulation 8-3 (Admission of Undergraduate and Graduate Students) — Miller/Evans

e UW Regulatory Structure Review Section 4: Diversity and Equal Opportunity — Evans
Academic/Student Affairs Committee Discussion (added following discussion in meeting) ....... 15

Annual Accomplishments re: enrollment, budget, strategic plan, and other — Nichols................. 16
HLC Accreditation — MiIller/AIEXANTEN ..o 17
Intercollegiate Athletics (update and ViSion) — BUIMAN ..........ccccveiveiieieneee e 18
10-Year Housing Plan Presentation/Preliminary Report — Blackburn/consultants ....................... 20
OPEN DISCUSSION TOF TIUSTEES .....veveeeiiiie ittt sttt e e sreentesneesbe e e 21

Foundation (development) investment & initiatives — BlalocK ...........cccccooviiiiiiiciic i, 23



Capacity Study Contract — NiChOIS/ANAIrEW LaWS ........cveiveiiiiieiieie e sie e e 25

Program Fee Proposal Update — Jewell/Blackburn/Alexander/Godby...........cccccveverveieiiveinennnnn. 26
Update re: Lumina Foundation and Response to Budget Footnote: Wyoming’s College’s
Recruitment and Retention Plan — Nichols/MIller/AQUaYO ...........ccccevveveiieieeie e 28
Update on ENDOW Advisory committee meeting held on 8/15 — Nichols..........ccccccovvveieennne. 30
Fall 2017 Preliminary Enrollment — Blackburn/Miller/Jewell/MOOre..........cccccveveivcieiicieenn, 31
Post-July Meeting Update re: UW-Casper — Miller ... 32
Response to Budget Footnote: 15th Street — Boswell (participate by phone)/Laramie Mayor/City
Y Eo T o To [ TP PPRT PRSP 34
BUSINESS MEETING ...ttt sttt st e s st e s e s e e snae e e nnaaeennnes 36
Roll Call

Approval of Board of Trustees Meeting Minutes
July 18-21, 2017
August 9, 2017 (conference call)

Approval of Executive Session Meeting Minutes
August 9, 2017 (conference call)

Reports
ASUW
Staff Senate
Faculty Senate

Public Testimony

Committee of the Whole
REGULAR BUSINESS
Board Committee Reports
[Note: Some committees of the Board will provide reports during the regular work
sessions and may not have a formal report to provide during the Business Meeting.]

Trustee Standing Committees
Committee reports to be given at the start of the regular meeting rather than
during the Business Meeting.

Liaison to Other Boards

UW Alumni Association Board — Wava Tully

Foundation Board — Jeff Marsh & Dave Bostrom

Haub School of Environment & Natural Resources — Michelle Sullivan
Energy Resources Council — Dave True

Cowboy Joe Club — John McKinley




ACTION TAKEN DURING MEETING:
e Anchor Easement with Rocky Mountain Power
e Changes to Engineering Education and Research Building Exterior

e Renaming of the Red House to the Native American Education, Research, and Cultural
Center

e Fundraising Priorities
e Approval of Contracts and Grants
e Personnel Section (final public document uploaded online)

New Business
Date of Next Meeting — October 18, 2017 (conference call)

Adjournment



THE UNIVERSITY OF WYOMING
MINUTES OF THE BOARD OF TRUSTEES
September 13-15, 2017
Marian H. Rochelle Gateway Center, Salon D/E

As will be reflected in the Public Session and Executive Session meeting minutes, the Board of
Trustees of the University of Wyoming met in Laramie, Wyoming, Wednesday, September 13
through Friday, September 15, 2017. The meeting was held at the Marian H. Rochelle Gateway
Center, Salon D/E. Committees met Wednesday morning, September 13. The Board entered
Public Session at 2:00 p.m. and Executive Session around 5:00 p.m. on September 13. The

Board adjourned Executive Session that evening.

On Thursday, September 14, the Board met at 8:00 a.m. in Public Session and covered a variety

of topics. At 6:00 p.m., the Board met with new, tenure, and promoted faculty for dinner.

On Friday, September 15, the Board met in public session. The Board entered the Business
Meeting portion of the day at 10:06 a.m. and adjourned the meeting at 10:53 a.m.
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AGENDA ITEM TITLE: Biennium Budget Committee, McKinley

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

(N

MINUTES OF THE MEETING:

Trustee President John MacPherson thanked everyone for their committee work. He then re-
introduced Megan Degenfelder, who once served as a representative of students, and was now
assisting State Superintendent Jillian Balow.

Update re: Science Initiative Exception Request language for Agency 067, Jewell/Mai
Trustee President MacPherson read a letter from the Governor dated August 16, 2017 [See
Attachment I]. He stated that he wanted everyone to be aware of the Governor’s intentions for the
Science Initiative.

Trustee John McKinley noted that he would focus this portion of the presentation on budget
requests. He added that once they got to the Facilities Committee, there would be a more in-depth
discussion on the Science Initiative.

Trustee McKinley noted that the Board had the materials for this item, which included the handout
for the 067 Budget [See Attachment I1]. He noted that this handout included some clean-up
changes that had been made, including the Science Initiative schedule change. He noted there was
discussion regarding addendums to that budget, which would include reports that usually were
provided. He added that the Biennium Budget Committee thought it best to attach those items and
noted that it did not require formal action.

Approved 9-13-17 @ 2:29 p.m.

Standard Narrative for Agency 067

Trustee McKinley moved to approve the 067 Standard Budget to the extent if there are any
amendments from the August approval and to include the addendums requested by LSO; Trustee
Scarlett seconded the motion. The motion passed with a unanimous decision. Trustee Gubbels
was not in attendance.

Approved 9-13-17 @ 2:29 p.m.

Modified Exception Request for Agency 067

Trustee McKinley moved to approve the 067 Exception Budget as presented to the Board of
Trustees in their materials with the amendments proposed by the Biennium Budget Committee on
page two of the handout provided to the Trustees. This includes the priority #1 Science Initiative
and the changes in that narrative; Trustee Marsh seconded the motion. The motion passed with a
unanimous decision. Trustee Gubbels was not in attendance.

Standard Narrative for Agency 069 — WICHE, Jewell
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Trustee McKinley provided the Board with an update based on the actions taken during the
Biennium Budget Committee’s meeting. He noted that it seemed as though everything was
proceeding as anticipated. He added that the Biennium Budget Committee had discussed the
resolutions for various reserve accounts, which were established by trustees in previous meetings.
Trustee McKinley noted that General Counsel Evans had provided resolutions for consideration
by the committee to the full board. He added that they had been looked at by the committee and
were in the Board’s materials. He stated that there were a couple minor changes that were shown
in the red line version with suggested changes by the Biennium Budget Committee.

Trustee McKinley then began discussion on the Standard 167 and 069 Budgets. He noted that the
budgets had been presented to the Biennium Budget Committee and that the committee was
recommending Board approval.

Approved 9-13-17 @ 2:29 p.m.

Standard Narrative for Agency 069 - WICHE

Trustee McKinley moved to approve the 069 Standard Budget as presented to the Board of
Trustees in their materials; Trustee Marsh seconded the motion. The motion passed with a
unanimous decision. Trustee Gubbels was not in attendance.

Modified Exception Request for Agency 069 — WICHE, Jewell

Trustee John McKinley discussed the Agency 069 Exception Budget and noted there had been a
change in the funding dollars noted on paper, as was reflected in the materials [See Board Report;
pages 5-15].

Approved 9-13-17 @ 2:29 p.m.

Modified Exception Request for Agency 069 — WICHE

Trustee McKinley moved to approve the 069 Exception Budget as presented to the Board of
Trustees in their materials; Trustee Scarlett seconded the motion. The motion passed with a
unanimous decision. Trustee Gubbels was not in attendance.

Standard Narrative for Agency 167 — UW Medical Education, Jewell
Trustee McKinley had already provided discussion on this item with the Standard Narrative for
Agency 069.

Trustee Marsh asked a question regarding the CFO salary. Special Advisor to the President on
External Relations Meredith Asay responded. She said that Interim Dean of the College of Health
David Jones was there to help field questions. Interim Dean Jones noted that that CFO’s position
would probably be okay, but he thought that they might be on the low side for the Director of
Medical Education’s position. He added that they were more locked into a salary for the medical
record position, as this was a part of the Standard 167 Budget. He then said that they had more
flexibility with the CFO position because of the source of the funds. Trustee Marsh thanked Interim
Dean Jones for this explanation.

Approved 9-13-17 @ 2:28 p.m.
Standard Narrative for Agency 167 — Medical Education
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Trustee McKinley moved to approve the 167 Standard Budget as provided to the Board of
Trustees; Trustee Scarlett seconded the motion. The motion passed with a unanimous decision.
Trustee Gubbels was not in attendance.

Modified Exception Request for Agency 167 — UW Medical Education, Jewell

Trustee John McKinley explained that the Agency 167 Exception Budget was included in the
materials [See Attachment I11]. He noted that the committee had recommended approval of this
item. He added that the only correction was a number added to the handout.

Approved 9-13-17 @ 2:28 p.m.

Modified Exception Request for Agency 167 — UW Medical Education

Trustee McKinley moved to approve the 167 Exception Budget as presented to the Board of
Trustees in their materials; Trustee Scarlett seconded the motion. The motion passed with a
unanimous decision. Trustee Gubbels was not in attendance.

Medical Education B-11 Funding for CFO Position, Jones/Jewell
Trustee McKinley noted that this item had been removed from the agenda.

Reserve Account Resolutions, Evans/Mai/Jewell

Trustee McKinley noted that this item was included in the Board’s materials [See Attachment IV].
He noted that the changes in the handout were from the committee’s discussion in the morning.
He then explained the purpose of the resolution and the changes. He further explained when and
how the reserve accounts were established, and the purposes they serve.

Trustee McKinley discussed the Residence Hall Reserve and the Recruitment and Retention
Reserve accounts and the slight changes made to those accounts. He added that they were hoping
to approve clarification of the purpose of the Special Projects Reserve account. He then reminded
the Board on the action taken and the discussion on the indirect funds.

Trustee Marsh asked for clarification on the amount that could be in a reserve account, to which
Trustee McKinley explained. There was further discussion on reserve accounts and endowment
funds.

Trustee Sullivan asked for the background on the Recruitment and Retention Reserve account, to
which Trustee McKinley provided the relevant history.

Trustee True asked for clarification on the term “quasi-endowment”, to which Trustee McKinley
explained the definition and purpose for using the word.

Trustee Fall asked what happened to the indirect funds now that they had been returned, to which
Trustee McKinley said that those funds were a part of the budget process and further explained
how the funds were identified. He then explained where the funds would be used after the action
taken at the July meeting. He added that they were not included in the Operation Budget for FY18.
Approved 9-13-17 @ 2:49 p.m.

Reserve Account Resolutions
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Trustee McKinley moved to approve all of the reserve account official resolutions as amended by
the Biennium Budget Committee and in front of the full Board on the two-page handout; Trustee
Scarlett seconded the motion. The motion passed with a unanimous decision. Trustee Gubbels
was not in attendance.
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AGENDA ITEM TITLE: Fiscal and Legal Affairs Committee, Marsh

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

(N

MINUTES OF THE MEETING:

Internal Audit Update, Marsh/Kathleen Miller

Trustee Jeff Marsh provided an update on the internal audit, noting that the audit schedule had
been modified to some degree for particular colleges.

Trustee Baldwin stated that he was pleased with the internal audits. He added that in looking at
the responses, all of the minor changes had been taken care of. He noted that there was a lot of
reporting and that this was also being taken care of. He stated that they were responding well
overall to the internal audits.

External Auditor Pre-Audit Briefing, Lowe/Mai:

Trustee Jeff Marsh provided an update to the Board on the external auditing [See Attachment V].
He noted that the committee had focused on the audit schedule for outside auditors. He added that
he would send out materials with regards to the outside auditors, but noted that there were no
significant changes. He mentioned that a couple of the audits were not required this year. Trustee
Marsh added that they would be busy with staff to try to get it up and running, as this was the last
audit on the previous system. He noted that the staff had been over-taxed, as they were working
with the old and new systems simultaneously.

Trustee Baldwin stated that he thought it was important to note that the audit revealed a savings,
to which Trustee Marsh noted the exact savings.
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AGENDA ITEM TITLE: Financial Management and Reporting Committee, True

CHECK THE APPROPRIATE BOX(ES):
[] Work Session
[ ] Education Session
X] Information Item
[ ] Other Specify: Committee of the Whole (Items for Approval)

MINUTES OF THE MEETING:

WyoCloud Update, Mai/Aylward/Jewell

Trustee True updated the Board on WyoCloud. He then reported on WyoCloud’s timeline and
budget. He added that they had had discussed this item in the Financial Management and
Reporting Committee. He reminded the Board that the project was broken into segments, and the
Financial Management segment had gone live on July 17. He added that there were some
challenges to this segment, but they were being worked through. He then explained the details of
the next segments and their launch dates.

Trustee Scarlett congratulated Vice Presidents Mai and Jewell and staff for all of their work.
Trustee True noted that with the implementation of the system, there had been an excess of work
to be done. He stated that this may need addressed with additional resources.

Trustee True then provided information on the office supplies, budgetary, and contingency
components of the update.
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AGENDA ITEM TITLE: Eacilities Contracting Committee, McKinley

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

(N

MINUTES OF THE MEETING:

University Reserve Uses and Exemptions, Jewell

Trustee McKinley stated this was one of the clean-up items requested by the administration
regarding the moving of funds from reserve accounts. He noted that this item was in the Board’s
materials [See Board Report; pages 102-103]. He added that these amounts were not included in
the FY'18 Operating Budget or in the FY18 Capital Improvement Budget.

Approved 9-13-17 @ 3:05 p.m.

IT Requests

Trustee McKinley moved to approve the transfer and expenditure Information Technology
requests as reflected on page 102 of the Board’s materials; Trustee Scarlett seconded the motion.
The motion passed with a unanimous decision. Trustee Gubbels was not in attendance.

Approved 9-13-17 @ 3:06 p.m.

Special Projects Reserve Account

Trustee McKinley moved to approve the expenditure from the Special Project Reserve Account
for the WyoCloud expenditure reflected on page 102 of the Board’s materials; Trustee Scarlett
seconded the motion. The motion passed with a unanimous decision. Trustee Gubbels was not in
attendance.

Veterans Center and Union Renovation Phase I, Blackburn

Trustee John McKinley explained the timeline and fundraising details of the Veterans Center. He
noted that the request was to remove $433,000 from the Special Project Reserve account for this
fund. He added that the Biennium Budget Committee had passed a motion looped in with the
Facilities Committee, providing further updates of what the renovations would be. He also
explained why the proposed motion would include language regarding a loan.

Approved 9-13-17 @ 3:12 p.m.

Veterans Center and Union Renovation Phase |

Trustee McKinley moved to approve a $433,000 expenditure from the Special Projects Reserve
Account for the Veteran’s Center renovation with the requirement that $125,000 of that amount
be recognized as a loan to be repaid to the Special Projects Reserve Account, as the pledges of
private funding are received by the University of Wyoming; Trustee Marsh seconded the motion.
The motion passed with a unanimous decision. Trustee Gubbels was not in attendance.
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Report re: AMK and permit extension, Evans/Mai

Trustee John McKinley presented an update on AMK and permit extension. He noted that there
had been some issues that had become apparent in the summer. He stated that those were removed
through a cooperative effort by the removal agency, the Park Service, and UW. He noted that the
issue was related to the removal of bats on the property. Trustee McKinley added that the roof
was on schedule to be in place before snowfall.

Trustee McKinley stated that in terms of the permit renewal and extension, there were three years
remaining on the permit. He added that Vice President for Administration Bill Mai and General
Counsel Tara Evans were working with the Park Service to obtain the extension of the permit. He
noted that this included UW’s commitment to do the new roofs, to fund waste water disposal, and
to complete new waste water upgrades. Trustee McKinley stated that the commitment from the
Park Service to address the fresh water service was also included.

Trustee McKinley noted that the issue being conveyed was the Park Service’s reluctance to signing
a document committing them to funding $1.5 million for the fresh water upgrade. He added that
they would prefer to have language that provided them with funding flexibility. He noted that
from UW’s standpoint, if UW was putting funds into a long-term project for AMK, UW would
want a corresponding permanent commitment from the Park Service on the fresh water upgrade
and the preservation of important structures. He added that Vice President for Administration Bill
Mai and General Counsel Tara Evans would report back in November as to what the progress was.

Construction Updates, Mai

Trustee McKinley provided the Board with the University’s construction updates. He noted that
the majority of the Facilities Committee meeting had dealt with the ongoing construction of the
Science Initiative.

Trustee McKinley then discussed that the BSL3 was on schedule and in the commission stage. He
noted that the administration would report back to the committee in November to provide a more
detailed timeline on the certification process. He added that they were working to make certain
they were in compliance with the CDC.

Trustee McKinley added that the incinerator was proceeding on schedule, and the total cost would
likely be more than anticipated. He then encouraged the Board to stop by the Engineering
Building. He noted that it was also proceeding on schedule.

Trustee McKinley stated that the renovations to the Arena Auditorium were on schedule and on
budget. He noted that he was assured that it would be completed a week prior to the first basketball
game. He added that it was possible to get a tour of the building if so desired.

Trustee McKinley noted that the High Altitude Performance Center was proceeding on schedule.
He added that at the previous game, people were able to see the exterior, and he noted that the
glass would be installed by the Oregon game. He stated that it was proceeding on schedule and
was planned to be fully operational by July.
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Trustee McKinley added that the High Bay Research Facility had been removed from the list and
that WWAMI was on track and would be done in May of 2018.

Update re: Science Initiative Design Status, Mai

Trustee McKinley provided the Board with an update on the Science Initiative design status. He
started by updating the Board on the recent trip to Stanford, noting that UW’s architects were on
track for functionality and use of space. He then encouraged everyone to read the materials
included in the packet [See Attachment VI] and to discuss the trip with Provost Miller, Vice
President for Administration Mai, and Vice President for Research and Economic Development
Synakowski.

Trustee McKinley reminded the Board that they did not need to take action on this item. He then
explained the specifics of the committees working on this item.

Trustee Brown commented that this was an exciting project, as science was accelerating at a fast
rate. He noted that they were encouraged that UW’s architects were consistent with Stanford’s
latest building. He then explained the process at Stanford for faculty to be chosen to be in the
Stanford building. He mentioned that they had asked their tour guide at Stanford what their biggest
mistake was, and the guide had said that when constructing the building, no one person had taken
ownership of it through the entire process. Trustee Brown said that it was important to have
someone knowledgeable in charge of the Science Initiative building, so they did not run into this
problem. He added that it was important for them to stay consistent with what was presented to
the Governor.

Policy Advisor Mary Kay Hill provided the Board with a little insight into the conversations in the
Governor’s Office, noting that they were pleased at the enthusiasm for the original mission in this
project. She noted that she was happy to report this back to the Governor.

Trustee McKinley reiterated the importance of having someone in charge early in the process.
Trustee Sullivan added that that person needed to be the right person, as not all people had the
ability to envision a facility that did not yet exist.

Trustee Fall noted his enthusiasm for the project. Trustee MacPherson stated that this project
would be difficult, but he added that the support of Senator Phil Nicholas would be key to the
success of this project. Trustee Brown noted that he had spoken with Senator Nicholas on the
phone, and he was enthused about the project as well.
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AGENDA ITEM TITLE: Honorary Degrees and Awards Committee, Sullivan

CHECK THE APPROPRIATE BOX(ES):
[] Work Session
[ ] Education Session
[ ] Information Item
X] Other Specify: Committee of the Whole (Items for Approval)

MINUTES OF THE MEETING:

Trustee Sullivan reminded the Board of the purpose of the Honorary Degree Committee, noting
that the Honorary Degrees were given in the spring. She added there was also a subset of the
committee who nominated trustees for the trustee award. She noted that there would be a
conference call on September 27, and then there would be a review process, followed by the final
recommendations. She added that nominations should be presented to the committee and
encouraged people to reach out to the committee if they knew of someone worthy of the award.



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 11

AGENDA ITEM TITLE: Vice President and Dean Search Committee, True

CHECK THE APPROPRIATE BOX(ES):
[] Work Session
[ ] Education Session
X] Information Item
[ ] Other Specify: Committee of the Whole (Items for Approval)

MINUTES OF THE MEETING:

Updates on Searches, True

Trustee Dave True provided an update to the Board on the searches taking place at the University,
and he noted there was only one active search left, and it was in its final stage. He noted that this
Board meeting would finalize that search. He added that the search process was drawing to a
conclusion.
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AGENDA ITEM TITLE: Legislative Relations Committee, Brown

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

(N

MINUTES OF THE MEETING:
Response to Budget Footnote: 15 Street, Brown
Trustee MacPherson reminded the Board that this item was also set for discussion on Friday.

Trustee Brown noted that the Legislative Relations Committee had its meeting that morning. He
added that Mayor Andi Summerville and City Manager Janine Jordan were in attendance. He stated
that in their meeting, they had discussed public perception of the 15" Street project. He added that
the budget footnote was very specific, but the feedback they had received from the public was generic
up until that point. Trustee Brown noted that it would be a timely process. He stated that he did not
have a lot to report, but he added that they would try to make a statement at the November meeting.

Trustee MacPherson noted that this item would be discussed later with Mayor Summerville and City
Manager Jordan. Trustee McKinley noted that with the report due in November, the Trustees would
need to take action at the October meeting.

*This item was discussed further on Friday, September 15, 2017.
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AGENDA ITEM TITLE: UW Regulation Review Committee, MacPherson

CHECK THE APPROPRIATE BOX(ES):
[] Work Session
[ ] Education Session
X] Information Item
[ ] Other Specify: Committee of the Whole (Items for Approval)

MINUTES OF THE MEETING:

UW Regulatory Review Structure Update, Evans

General Counsel Tara Evans noted that the regulatory structure review was going well. She added
that she would like to thank UW President Nichols and the Regulation Committee. She reminded
the Board that there were three regulations on the agenda to be approved.

UW Regulation 1-1 (Organization of the University), Evans

General Counsel Tara Evans explained that the changes to UW Regulation 1-1 were only clean-
up edits [See Attachment VI1I]. She added that it was not comprehensive, but that the edits needed
to be made at this meeting.

Trustee McKinley asked if the changes to these regulations would go into effect at that moment or
in the future, if they were passed. General Counsel Evans responded that UW Regulations 1-1 and
8-3 were immediate, but Section 4 would go into effect in July 2018.

Trustee MacPherson asked what the process was for reviewing regulations. General Counsel
Evans replied that she worked with the President on the changes, would then get endorsed by the
committee, and then the changes were brought to the Board. She added that depending on the
regulation, the process was a little different.

Approved 9-13-17 @ 4:13 p.m.

UW Regulation 1-1 (Organization of the University)

Trustee McKinley moved to authorize the housekeeping edits of UW Regulation 1-1 (Organization
of the University) as presented to the Board and attached in the red line version of the regulation
on pages 1-4 of the Board Report; Trustee Fall seconded the motion. There was a friendly
amendment to spell out the acronym “HLC” to Higher Learning Commission. The motion passed
with a unanimous decision. Trustee Gubbels was not in attendance.

Trustee Dick Scarlett asked for clarification as to what HLC stood for, to which UW President
Nichols responded that it stood for “Higher Learning Commission”. Trustee McKinley moved to
accept spelling out “Higher Learning Commission” as a friendly amendment to the motion.

UW Regulation 8-3 (Admission of Undergraduate and Graduate Students), Miller/Evans
General Counsel Evans explained to the Board that the changes to UW Regulation 8-3 would be
effective immediately. She noted that the changes were simply housekeeping, and they were just
aiming to change the concordance table between ACT and SAT, as listed in the UW Regulation,
so that it was up to date.
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Approved 9-13-17 @ 4:14 p.m.

UW Regulation 8-3 (Admission of Undergraduate and Graduate Students)

Trustee McKinley moved to authorize the attached housekeeping edits [See Attachment VIII].
Trustee Fall seconded the motion. The motion passed with a unanimous decision. Trustee Gubbels
was not in attendance.

UW Regulatory Structure Review Section 4: Diversity and Equal Opportunity, Evans
General Counsel Evans directed the Board to page 165 of the Board materials to view the Section
4 UW Regulation that they were looking to approve [See Attachment IX].

She noted that if the Board recalled, there were 12 new sections to approve, and this was the first
of 12 that the Board would be discussing, noting that four sections were included in this section.
She noted that the changes were included in the materials and most were changes per new federal
guidelines. She said that these changes included input from ASUW and Faculty and Staff Senates.

Approved 9-13-17 @ 4:16 p.m.

UW Regulatory Structure Review Section 4: Diversity and Equal Opportunity

Trustee Scarlett moved to authorize the adoption of the new Section 4 Diversity and Equal
Opportunity Regulations, as presented to the Board; Trustee Tully seconded the motion. The
motion passed with a unanimous decision. Trustee Gubbels was not in attendance.
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AGENDA ITEM TITLE:
Academic/Student Affairs Committee Discussion (added following discussion in meeting)

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

X

MINUTES OF THE MEETING:

Trustee MacPherson noted that there had been discussion in the past on the lack of knowledge of
the academic side of the University. He added that it might be appropriate to have dialogue on the
possibility of an Academic Affairs Committee.

Trustee Sullivan noted that she would send a memo to the Board regarding this. She noted that
Academic and Student Affairs Committees were consistent across universities. She added that
there would be many benefits to such a committee, including allowing the Trustees to do a deeper
examination of purposes and deliberations of administration that were kept or eliminated, for
example. She stated that AGB had posted an article on this, and she would send it out. She then
noted these committees’ importance for accountability of what students learn and paying attention
to learning outcomes. Trustee Sullivan added that the Trustees needed to provide oversight, and
she encouraged the Board to consider this.

UW President Laurie Nichols stated that she endorsed the idea of reactivating the Academic
Affairs Committee. She added that including the Student Affairs Committee would be important
as well. She stated that having these committees would allow things to go much smoother.

Provost Kate Miller noted that to her understanding, there was a committee in the past that was
combined with the Honorary Degrees Committee. She added that discussions on topics such as
the Honors College and the reorganization of Academic Affairs could have benefitted from these
committees. She stated that she would appreciate support from the Board on this.

Vice President for Student Affairs Sean Blackburn noted that he appreciated the opportunity. He
added that he thought it would work well. ASUW President Ben Wetzel added that the two
committees should come together since most issues affected both divisions. He expressed his
support for the committees.

Trustee MacPherson encouraged the Board to think about this. He noted that in November they
could possibly have a discussion on it.

Trustee True asked about developing a charter statement for the committees. Trustee MacPherson
asked Trustee Sullivan to work on the charter statement, and she agreed.
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AGENDA ITEM TITLE:
Annual Accomplishments re: enrollment, budaget, strategic plan, and other, Nichols

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

X

MINUTES OF THE MEETING:

UW President Laurie Nichols began her presentation on the University’s annual accomplishments
[See Attachment X]. She noted that this had been discussed a little bit at the July meeting. She
added that when talking about accomplishments, she was speaking for a wide range of people at
the University, and not just herself. She stated that she welcomed any comments or questions
throughout the presentation. She discussed the budget first, including the budget reduction, the
standardized workload for faculty, and the consolidation of programs. She then talked about the
implementation of WyoCloud and new facilities over the past year. She mentioned their
improvements in recruitment efforts and the Grand Opening of the Native American Education
and Cultural Center. UW President Nichols also discussed the Strategic Plan and the Housing
Plan.

Trustee True asked about the plans to visit the colleges to develop their strategic plans, to which
UW President Nichols responded that each Vice President and Dean was working on a plan for
their respective colleges and departments, and those were due January 1.

UW President Nichols then discussed the Enrollment Management Plan. She noted the new
marketing campaign, and how UW had seen its largest incoming class in UW history. She also
noted her travels around the State, as well as new hires over the past year.

Trustee True noted that a lot had been accomplished over the past year, and he encouraged her to
keep up the outreach work in the State.

Chief Policy Advisor Degenfelder noted that she, on behalf of K-12 Education, was excited for
the partnership being fostered through the new Native American Education and Cultural Center.

Trustee Sullivan stated her appreciation for the attention to outreach and the trust developing in
communities. She noted her support for those efforts.

ASUW President Wetzel thanked her for her shared governance model. He noted that he
appreciated the personal interactions and the ability to be involved.
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AGENDA ITEM TITLE: HLC Accreditation, Miller/Alexander

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

(N

MINUTES OF THE MEETING:

Provost Kate Miller discussed HLC Accreditation with the Board. She began by reminding the
Board that the University would be accredited by the Higher Learning Commission (HLC), and
there would be a full review in 2019. She noted that there would be obligations that would be
important to the Board.

Associate Vice President for Undergraduate Education Anne Alexander gave a presentation to the
Board on the accreditation process [See Attachment XI]. She explained the importance of
accreditation and the process for the next review. She also discussed the Board’s role in the
process. She added that it was recommended that the Board be informed about the standards,
participate in the accreditation process, and assure faculty participation.

Trustee Scarlett asked who constituted the HLC that came in to observe the Board, to which Vice
President Alexander said that the peer review team was appointed from the people that had gone
through the training on how to do peer reviews, which were typically higher education leaders.

Trustee Sullivan asked about what else the Board should be aware of, to which Vice President
Alexander explained that the guiding values were most important. She noted that assessment,
documentation, and the collection of data were all important as well.
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AGENDA ITEM TITLE: Intercollegiate Athletics (update and vision), Burman

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

(N

MINUTES OF THE MEETING:
Athletics Director Tom Burman provided an intercollegiate athletics update to the Board.

University Police Chief Mike Samp started the presentation with an update on how the previous
football game went [See Attachment XII]. He noted that the game had gone well. He stated that
a lot of credit went to Director Burman and his staff and the people ensuring the changes in
processes and logistics were advertised well. He then gave the Board statistics on citations, arrests,
etc. He noted that overall, most people were compliant with the new rules. He added that they
saw a decrease in people leaving at halftime and less hard alcohol brought into the game.

Trustee MacPherson asked why alcohol was not charged up front. Director Burman responded
that it was a standard process and explained their reasoning behind it. ASUW President Wetzel
discussed the increase in ticket sales and the waiting time for buying bracelets and beer at the
game.

Trustee MacPherson added that it was too early to tell how this would do financially, since the
numbers were less than forecasted.

Trustee McKinley gave an example of someone who had been negatively affected by the no reentry
policy, and he noted that there should possibly be more education in the process to prevent
instances such as that. Director Burman responded that they would look closely at the policy. He
also mentioned the complaints he had heard about shutting down tailgating at kickoff.

Director Burman then gave an overview of the previous year in athletics and academics to the
Board [See Board Report; page 185].

Trustee True asked how the matching would be maintained, to which Director Burman responded
that it was in the budget going forward. Trustee McKinley further explained the budget, noting
that the 1-to-1 match by private funds would require legislative action to remove.

Director Burman continued his presentation. Trustee Scarlett inquired about the debt service on
expenses, to which Director Burman explained that the video scoreboard upgrade borrowed money
from UW, for which they were paying back annually over nine years. Director Burman then
showed a marketing video titled, “One Wyoming.”
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ASUW President Wetzel asked more on how the budget cuts had affected Athletics, to which
Director Burman noted that none of the cuts had hurt students. He added that they had reduced
staffing numbers at that moment, but he noted that he could not guarantee not hurting the athletic
experience going forward. He stated that the Oregon game helped a lot with revenue.

Trustee Brown noted that one of his concerns was that coaches be educated in the academics of
the University, as they had more contact with students and young people in the state than most.
Director Burman responded that they could do a better job at training them. He noted that they
would work with them to enhance their knowledge and the Strategic Plan.

Trustee McKinley asked if there was someone who could address the academic side at the larger
events. Director Burman responded that that was not done at that moment, but they could work
on it.
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AGENDA ITEM TITLE:
10-Year Housing Plan Presentation/Preliminary Report, Blackburn/consultants

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

L

MINUTES OF THE MEETING:

Vice President for Student Affairs Sean Blackburn, Executive Director of Residence Life and
Dining Services Eric Webb, and consultants from KSQ Design presented to the Board on the 10-
Year Housing Plan. Vice President Blackburn noted that they would discuss the Housing Plan,
but they were far from designing buildings at that point.

Consultant Thomas Hire gave a presentation on the Housing Plan [See Attachment XIII]. He
discussed housing design options and the social life beyond the residence halls. He also provided
a peer overview with regards to housing and noted some of the issues with Washakie halls
currently. He mentioned the facility audit, including whether it was better to renovate or not.

Trustee Brown noted that he was interested in how UW'’s sophomore population compared to
others. Trustee Marsh stated that the costs to the Washakie complex seemed reasonable. He then
discussed the Hill and Crane Hall demolition components. He noted that the process seemed
reasonable and that they could work towards getting the cost estimates and sketches completed.

Trustee McKinley discussed the importance of recruitment and retention when considering the
different options and asked how different buildings would be handled. Consultant Hire responded
that each building would be considered separately. He reiterated the importance of sophomore
spaces.

Staff Senate President Rachel Stevens noted that she had a concern with the traffic flow as it fit
with the housing plan, to which Consultant Hire responded that it had not been discussed yet, but
it would be in later stages. Staff Senate President Stevens then asked a question regarding
infrastructure changes for HVAC. Consultant Jamie Cali responded that that would be an issue
more likely addressed in a future Campus Master Plan. Trustee Fall asked if they had discussed
parking, to which it was noted that they had not addressed that. ASUW President Wetzel
mentioned that a point of community for all students was important to consider as well.

Trustee Sullivan asked about how they could work on becoming more competitive in the housing
market in Laramie as far as costs were concerned. Consultant Hire noted that a part of the reason
it was so expensive was because of the fixed costs they were having to cover. He added that
solutions to this could be addressed, especially in the long term.
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AGENDA ITEM TITLE: Open Discussion for Trustees

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

LI

MINUTES OF THE MEETING:
Trustee President John MacPherson noted that they were transitioning into the time set aside for
the Trustees to talk about their topics of interest.

Trustee MacPherson reminded the Board that they would be at the Holiday Inn at the November
Meeting, and he stated his interest in meeting in the mornings at 7:00 a.m. He also mentioned to
the Board the AGB book included in their folder materials and urged the Board to read it.

Trustee MacPherson and UW President Nichols discussed the Wyoming Research Institute. She
noted that Vice President for Research and Economic Development Ed Synakowski was
familiarizing himself with the Institute. They also discussed what the Art Department was doing
with regards to Neltje’s work. UW President Nichols noted that Provost Miller had a trip planned
to visit Neltje and that they were all working on a plan to move forward.

Trustee MacPherson then began discussion on Athletics tickets. Trustee Marsh asked why the
process with tickets had changed. UW President Nichols explained that a discussion had taken
place with regards to who uses which tickets. Policy Advisor Mary Kay Hill noted that the
Governor was also limited in the number of tickets he could have as well. Trustee Fall asked a
question with regards to how tickets were dispersed. Trustee McKinley discussed more on the
ticket memorandum he created. Trustee Sullivan noted that the importance of having Trustees at
public events and recommended that that be included in the policy. She added that the process
needed to be more seamless.

UW Foundation Vice President for Administration and Donor Relations Mary Ivanoff provided a
background on tickets and discussed the current allocations. Trustee McKinley explained the
ticket process in more detail. Trustee Brown noted his concerns with the ticket allocations for
legislators for the basketball season. Trustee Marsh responded with some possible solutions.
Trustee MacPherson discussed trustee concerns with the Albany and Laramie County trustees
being allocated more tickets than other trustees. Trustee True and the UW Foundation Vice
President further discussed trustee ticket allocations.

Trustee MacPherson then assigned Trustees Brown, Marsh, and Fall to look at this criteria and
make a recommendation.

Trustee Brown then went on to discuss Neltje. He noted that he would like to visit again and urged
Trustees to do the same. He added that she had made a sincere commitment to the University, and
that that should be honored.
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Trustee Sullivan noted that she would find that very meaningful. She added that if anyone came
to visit Neltje to let her know. She added that there was always the possibility to integrate the
Trustees and President near Neltje in a retreat. She noted that the Ucross Foundation also had a
lovely space to host a retreat.

Trustee Scarlett stated that the Neltje item had been brought before the Board when President
Buchanan was in office, and he noted that he did not know if the litigation issue had been resolved.
Trustee MacPherson noted that this was material to be discussed during Executive Session.

Trustee Sullivan then began discussion on the different media outlets who had contacted the
President’s Office regarding DACA, asking for a fact sheet to be put together. She added that she
had e-mailed the fact sheet to the Trustees [See Attachment XIV] and that administration was able
to answer any questions in the next few days, if necessary.

UW President Nichols noted that the next week a small group would be in Casper at the Boys and
Girls Club meeting that they do each year. She added that they would be announcing a three-fold
partnership. She stated that they would work with them on a recruitment event, a mentorship
program, and a scholarship program.
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AGENDA ITEM TITLE: Foundation (Development) Investment & Initiatives, Blalock

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

D

MINUTES OF THE MEETING:

Chair of UW Foundation Investment Committee Frank Mendicino began UW Foundation’s
presentation by noting the make-up and logistics of the Investment Committee, stating that this
committee was important to understand in order to understand the UW Foundation. He stated that
they had hired Meketa Investment Group, and he added they were pleased with their performance
overall.

Managing Principal Mika Malone then walked the Board through Meketa’s functions. She noted
that the Group had always had an academic focus. She stated that UW Foundation was ahead of
its benchmark with strong performance generally. She then noted a few areas of improvement
UW had when the company first came in.

Chair Mendicino explained the committee’s goals regarding investment. Managing Principal
Malone noted these expectations were updated every year.

Trustee Sullivan and Managing Principal Malone discussed active private strategies and the
differences between “objective” and “benchmark”.

Trustee MacPherson asked how UW?’s realized return compared to its peers, to which Managing
Principal Malone responded that UW was right in line with peers and then provided more specific
information in regards to peer comparison. Chair Mendicino further explained ways to compare
to peer institutions.

Trustee Scarlett asked if Meketa was at the level of other major private equity funds. Managing
Principal Malone responded that Meketa avoided the large name products and often was more
involved with the middle market.

Trustee Marsh asked for clarification on the target allocations. Chair Mendicino said that it would
take some time to get to those targets, but explained that they were working towards it. Managing
Principal Malone explained that the numbers were not exactly accurate, as they did not always
have the necessary insight.

Trustee McKinley asked if the Trustees needed to do anything in addition to make sure the cash at
the UW Foundation had the ability to run into the corpus on a long-term basis. Chair Mendicino
replied that they were doing work on what funds they could use and explained more investment
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processes. He added that any of the Trustees were welcome to sit in on Investment Committee
meetings.

UW Foundation President Blalock reminded the Board that the Foundation Board was meeting the
next week. He discussed fundraising efforts and state matching funds, noting high level
fundraising opportunities. He then noted some of the focus of the Board moving forward.

UW Foundation Board Chair April Brimmer Kunz explained how traveling increased donor
opportunities. She thanked the Board for their efforts in recognizing the UW Foundation as a
partner and in making the experience great for all. She added that the future of the Gateway would
be a topic of importance moving forward, as the lease was close to expiring.

Trustee MacPherson noted that the Foundation Board Committee would be better able to discuss
this matter. He stated that he would ask the committee to meet with the UW Foundation to look
at what was being requested and come back to the board with a recommendation and a factual
justification for the recommendation. Trustee Bostrom noted that they would be attending the
Foundation Board meeting. They then discussed a time to meet that week to discuss this item.

Trustee MacPherson thanked the UW Foundation and UW Foundation Board for all they did for
the University.
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AGENDA ITEM TITLE: Capacity Study Contract, Nichols/Andrew Laws

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

L

MINUTES OF THE MEETING:
UW President Laurie Nichols began her update on the University’s Capacity Study. She provided
a background on the study, noting that Huron Consulting was in charge of the study.

Consultant from Huron Consulting, Andrew Laws then gave a presentation to the Board [See
Attachment XV]. He began by introducing his team, and then gave the Board the project overview
and discussed what they were looking for in the study. He added that they would have the study
completed by the end of the calendar year and that their findings would be presented at the January
Board meeting.

Trustee Brown asked about how the excess capacity and the incoming freshman class would
function together. Consultant Laws noted that this was one of the problems that UW faced, as it
was an institution that did not require the declaration of a program until after admittance. He added
that this would be something to look into. He stated that it would come down to the portfolio of
programs and how to market and think about new tuition pricing.

Trustee Brown said that the elasticity of summer school and extra terms needed to be considered
as well. Consultant Laws noted that that would be a part of the classroom capacity component.
Trustee McKinley asked about refining the marginal cost of the analysis. He added that capping
programs was not the goal, but rather recognizing which programs were more popular. Consultant
Laws said that he agreed, and the Strategic Plan was a part of that foundation.

UW President Nichols thanked the Board.
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AGENDA ITEM TITLE: Program Fee Proposal Update, Jewell/Blackburn/Alexander/Godby

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

D

MINUTES OF THE MEETING:

Program Fee Committee Chair Rod Godby provided the Board with an update on the program fee
proposal [See Attachment XVI]. He began by reminding the Board of the purpose of the program
fees, and he mentioned the number of fees that had been added. He explained what program fees
looked like at UW’s comparator schools and why the fees often differed in amount. He discussed
the elements they had just added, including advising and student service fees, and what the
proposed student services looked like.

Associate Vice President for Undergraduate Education Anne Alexander talked about the new
advising model and the purposes behind it. She noted the shortage they currently had of not having
enough year round advisors, but she stated that there would be a transition process until they could
hire more.

Trustee True noted that it would be important to map the process to ensure all of the information
was transferred correctly. Trustee Marsh asked what the training would look like. He noted that
this was important, as mistakes costing students time and money was not fair.

Trustee McKinley asked a question regarding proposed fees, while referring to the handout [See
Attachment XVII]. Chair Godby discussed the comparative tuitions and how that related to the
proposed fees. He explained the purposes behind program fees, including the ability to know how
much a semester would cost before taking the classes. Trustee True provided numbers to show
how much of an increase students were going to see. Chair Godby responded that it depended on
the program. He added that these fees also covered the advising costs.

Staff Senate Chair Rachel Stevens asked how this pertained to non-degree seeking students, to
which Chair Godby responded that they would still pay the fees, as they were per credit hour and
those students would still be seeking those services.

Faculty Chair Michael Barker noted that some faculty members were not very educated in advising
students. He added that this new advising model would do more to support students.

Associate Vice President Alexander stated that research showed that implementing a system such
as this new advising model would increase retention, GPAs, and provide more persistence and
better career placement.
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Trustee MacPherson asked why this was only geared toward undergraduate students. Chair Godby
responded that professional graduate programs were already charging differential tuition, and
graduate programs also did not utilize the advising component.

Trustee McKinley asked if Outreach students paid the same fees as those on campus, to which
Chair Godby noted that these fees were only for on-campus students.

ASUW President Wetzel noted that the ASUW committee had worked hard on this item, and they
were happy with the outcomes. He added that they were working on setting up a survey. He then
reiterated the benefits of the program fees.

Trustee MacPherson asked about the revenue that had come from the process, to which Chair
Godby explained the revenue as it was listed in the handout, as well as the program fees process
moving forward. He added that they were working with ASUW on preparing the survey and that
they would present the final proposal in November.
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AGENDA ITEM TITLE:
Update re: Lumina Foundation and Response to Budget Footnote: Wyoming’s College’s
Recruitment and Retention Plan, Nichols/Miller/Aguayo

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

LI

MINUTES OF THE MEETING:

Enrollment and Policy Strategist Mary Aguayo gave a presentation to the Board on the Lumina
Foundation and Wyoming’s College’s Recruitment and Retention Plan [See Attachment XVII1].
UW President Nichols also provided a handout to the Board on the topic [See Attachment XIX].

Trustee Sullivan asked if there would be any dialogue about setting a goal specific to workforce
needs, to which UW President Nichols responded that that question would be answered in the
following presentation.

Trustee MacPherson referred to the presentation and asked if there was a recommended option out
of the three that had been given. UW President Nichols responded that she did not think there was
a preferred alternative, but she noted that the Trustees and Legislature would be coming together
to figure out which alternative was best. She then explained each of the options in depth.

Policy Advisor Mary Kay Hill noted that the Governor would want input from the Trustees on
this, as the effort was seen as hand in hand.

Trustee Brown said that the Legislature had talked about changing the graduation requirement
quite a bit, noted there was resistance on that idea, and explained why the State was resisting.

Policy Advisor Hill noted that the dropout age would not be as much of an issue, if the key themes
in the presentation were addressed. She then discussed the fact that Wyoming had the highest
percentage of middle class paying jobs, and she explained why this was positive and negative.

Trustee Brown added that parent mentoring was an important part of this initiative and that that
should be a focus.

Trustee MacPherson asked for clarification on what the Trustees’ next steps were since no action
was required. Enrollment and Policy Strategist Mary Aguayo said that they were providing an
update in terms of progress at that moment, and in November, there would be Board action as they
request approval. She noted that there would be a process for setting the post-secondary attainment
goal.
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UW President Nichols discussed the meeting she had had with the community college presidents
and Wyoming Community College Commission Executive Director Jim Rose. She added that a
first draft of the plan had gone out, and they were planning to meet to finalize that plan to take to
the Legislature.

Provost Kate Miller added that they had a report due September 30 to the Legislature to provide a
progress update.

Enrollment and Policy Strategist Aguayo noted that they had indicated to the Legislature that they
were working on a plan and were hosting meetings. She reminded the Board that they were not
yet indicating strategies, so that the Board and community colleges were in agreement before
anything was decided upon.
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AGENDA ITEM TITLE:
Update on ENDOW Advisory committee meeting held on 8/15, Nichols

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

X

MINUTES OF THE MEETING:

UW President Laurie Nichols gave a presentation on the ENDOW Advisory Committee meeting
[See Attachment XX]. She noted that the presentation was a report on her engagement with
ENDOW in Jackson and provided more details about the Advisory Committee.

Wyoming Community College Commission Executive Director Jim Rose explained more
information about the event and its attendees.

UW President Nichols mentioned that UW had been brought up as a key partner and was working
with community colleges on workforce development. She added that computer science and
technology was a key sector they ought to focus on in the future with regards to the Wyoming
workforce. Director Rose reiterated the importance of the need for an educated workforce in the
State.

Chief Policy Advisor Megan Degenfelder discussed the work that the Department of Education
had been doing with computer science. She noted that there had been work on expanding those
courses in schools throughout the State.
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AGENDA ITEM TITLE: Fall 2017 Preliminary Enroliment, Blackburn/Miller/Jewell/Moore

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

L]

MINUTES OF THE MEETING:

Provost Miller provided the Fall 2017 preliminary enrollment update to the Trustees. Associate
Vice President for Enrollment Management Kyle Moore began by noting several of the positive
aspects of the University pertaining to enrollment. He then referred to a handout given to the
Board [See Attachment XXI] and noted that they would work towards a full report, as this one was
just preliminary. He added that overall, UW was up in enrollment, had a strong graduating class,
and was doing well with community college transfers.

ASUW President Wetzel asked about the overall student count and the differentiation in numbers,
to which Associate Vice President Moore explained the reasons behind a lower continuing student
number.



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 32

AGENDA ITEM TITLE: Post-July Meeting Update re: UW-Casper, Miller

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

D

MINUTES OF THE MEETING:

Provost Miller provided a presentation to the Board on the items discussed at a retreat in early
September regarding UW-Casper [See Attachment XXII]. She began by noting that there was a
legislative request to partner with the community colleges to increase attainment. She updated the
Board on the status of UW-Casper, noting that enrollment was down. She then explained the
profile of students attending UW-Casper. She added that they were able to create a vision for UW-
Casper that would be finalized by the end of the year.

Provost Miller detailed the members who were in attendance and the schedule of the retreat. She
explained the initial vision that was reached during the retreat, including aligning UW-Casper with
the overall Strategic Plan, and fulfilling the higher education and distance education needs of the
state. She added that they discussed the degree strategy and workforce needs. She noted the
MOUs that the University had with Casper, and added that they needed to better understand the
relationship they had. She continued that they discussed higher education needs statewide,
including enrollment growth, the authorization of new programs, regional centers and their roles,
and the implementation of the new budget model.

Trustee Brown asked if there was a correlation between UW-Casper and Casper College numbers.
Provost Miller noted that this had not been done in detail, but she provided the Board with the
numbers she had comparing the two.

Trustee Brown noted that one of the Legislature’s concerns was if UW-Casper was technologically
advanced enough to deliver classes in a similar manner to that in Laramie.

Provost Miller stated that they were in the process of reorganizing the Outreach School. She added
that having facilities in Casper was a part of the ongoing distance education discussion.

Trustee Sullivan noted that she had been at the retreat on the first day, and she said that the speaker
she had seen was very insightful. She mentioned that they had had discussion about branch
campuses having the opportunity to be innovative like large campuses were unable to. She added
that she thought of UW-Casper as complimentary to UW.

Trustee Scarlett inquired about the difference in costs in educating a student in Laramie and in
Casper, to which Provost Miller replied that they did not have that exact information, but they
planned on working on cost saving measures as they addressed UW-Casper further.
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Wyoming Community College Commission Executive Director Jim Rose asked what
conversations had occurred with the faculty in Casper. Provost Miller stated that there was no
faculty at the retreat, but she added that she thought there was dialogue happening among faculty
members.

Trustee McKinley asked about the possibility of having an anchor program in Casper. Provost
Miller discussed the program types at UW-Casper.

Trustee Brown noted that Gillette College should be on the radar to be considered for the same
sort of relationship as well. Trustee Fall noted that they would be happy to move forward with
that. Trustee MacPherson stated that they could put Gillette College on the next Board meeting
agenda.

ASUW President Wetzel discussed UW-Casper’s model and how non-traditional students should
not be forced into being traditional students, but rather their needs should be met. Trustee
MacPherson noted the importance of taking care of these Wyoming communities’ educational
needs.
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AGENDA ITEM TITLE:
Response to Budget Footnote: 15™ Street, Boswell (participate by phone)/Laramie
Mayor/City Manager

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Items for Approval)

L0

MINUTES OF THE MEETING:

Vice President for Governmental and Community Affairs Chris Boswell provided an update on
15" Street. He noted that this item was a budget footnote coming out of the 2017 Legislative
Session and that it had been discussed in the Legislative Relations committee. He stated that
Laramie Mayor Andi Summerville and City Manager Janine Jordan attended that committee
meeting, along with a few trustees. He noted that the footnote was added to the budget with House
support, but without Senate support. He stated that they had originally added the item with the
intentions of exploring the vacation of 15" street.

Vice President Boswell noted that UW was asked to have a meeting with the City regarding this
item. He added that UW was required to have a report by November 1, and he noted that they
would have that draft available to trustees in the coming weeks. He mentioned that he was unsure
if Trustee action was needed, but if it were, it would need to happen during the October 18
conference call. He added that this was a good opportunity for discussion between the University
and the City and noted some of the concerns and considerations involved. Vice President Boswell
noted that ASUW had planned meetings in October to discuss this item, and that Staff and Faculty
Senates were also aware of this issue. He added that other input was invited.

Trustee Kermit Brown then introduced Mayor Summerville and City Manager Jordan. Mayor
Summerville stated that this was an opportunity to collaborate on a problem that faced both the
University and the City. She noted that the City Council had had a work session to brainstorm
preliminary ideas, and she mentioned some of the options that they had been exploring. She then
provided background on the lvinson Street reconstruction and its current status. She noted that
they were in touch with ASUW President Wetzel on the plan to hold joint meetings to gather public
input on the footnote. She then discussed some of the concerns of 15" Street. She added that it
was important to appreciate one another’s solutions and to work together moving forward.

ASUW President Wetzel discussed safety as a major concern. He then brought up how the issue
related to retention and recruitment, as students on one side of the street did not feel a sense of
belonging with the separation. He noted the example of Prexy’s Pasture, and how there was
disagreement with that idea when it had originally been proposed. He added that now it was a
great part of campus that was still accessible by emergency vehicles. He stated that when looking
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at the longevity of campus and the sense of belonging, the closure of 15" would decrease the divide
and help in that. He noted that he was interested to work on the feedback.

Trustee Brown noted how the dynamic would change, as WYDOT built the new overpass on
Harney Street. Trustee Marsh added that the overpass would be completed in the fall.

Trustee President MacPherson stated that it was premature to take action until the results from the
sessions came back. He noted that it was good to have discussion on the item though. He thanked
everyone for participating in the dialogue.

Mayor Summerville added that the City Council did not yet have a position on the issue.
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Friday, September 15, 2017
Business Meeting
Marian H. Rochelle Gateway Center, Salon D/E

Roll Call
The business meeting was called to order at 10:06 a.m. Secretary for the Board of Trustees Jeff
Marsh took roll.

Trustees participating: Mel Baldwin, Dave Bostrom (on phone), Kermit Brown, David Fall, John
MacPherson, Jeff Marsh, John McKinley, Dick Scarlett, Michelle Sullivan, Dave True, and Wava
Tully. Trustees Larry Gubbels was not in attendance. Ex-officio Trustees: University President
Laurie Nichols and ASUW President Ben Wetzel were in attendance. Governor Matt Mead was
not in attendance; Policy Director Mary Kay Hill participated on his behalf. Wyoming Community
College Commission Executive Director Jim Rose was in attendance. State Superintendent of
Public Instruction Jillian Balow was not in attendance, but Policy Advisor Megan Degenfelder
participated on her behalf.

Approval of Board of Trustees Meeting Minutes
July 18-21, 2017
August 9, 2017 (conference call)

Trustee Baldwin moved to approve the Board of Trustees Meeting minutes for July 18-21, 2017
and August 9, 2017. Trustee Fall seconded. All trustees were in favor; the motion passed
unanimously.

Approval of Executive Session Meeting Minutes
August 9, 2017 (conference call)

Trustee Baldwin moved to approve the Executive Session Board of Trustees Meeting minutes for
August 9, 2017. Trustee Fall seconded. All trustees were in favor; the motion passed unanimously.

ASUW

ASUW President Ben Wetzel provided an update to the Board on ASUW. He noted that ASUW
had not passed a lot of legislation, as it was early in the year, but he noted that they were still busy.
He stated that they had realigned unspent costs to cover benefits for a full-time employee. He
added that they had also changed the authority of the ASUW President. He then discussed the UW
Regulation change process. He added that they had created the Campus Pride and Traditional
Committee to work on the sense of belonging on campus. ASUW President Wetzel noted that
Homecoming would be a big opportunity for that presence. He then discussed their plan for 15"
Street listening sessions, their efforts with the No More campaign, and how they had been handling
DACA issues as they arose.

Staff Senate

Staff Senate Chair Rachel Stevens mentioned that Staff Senate also had a number of
representatives on campus in different committees. She then discussed the resolutions they passed
and stated that the newsletter had been passed around [See Attachment XXII1]. She noted that its
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purpose was to continue to increase communication. She added that she was happy to see UW
President Nichols at many of their events. Staff Senate President Stevens noted that they were
planning to do a holiday market and that they were fundraising for a staff scholarship.

Faculty Senate

Faculty Senate Chair Michael Barker commended UW President Nichols for her work thus far.
He noted that she was thrusted into a situation of survival, but UW did not appear to have taken
such a cut. He added that the Strategic Plan was a great way forward. He noted that UW needed
to remove the message of uncertainty, and to bring in a time for stabilization.

Faculty Senate President Barker stated that the Faculty Senate would be working on re-writing
UW Regulations over the next year and changes to the bylaws for their effectiveness. He then
mentioned the legislation and discussion regarding UW-Casper, the new Dean of the Honors
College, and the Associate Vice President for Graduate Education. He noted that the faculty
acknowledged the responsibility to move UW forward through the Strategic Plan, especially.

Public Testimony

ASUW Senator Joel Defebaugh spoke to the Board during Public Testimony. Senator Defebaugh
began by stating that he wanted to discuss reserve dollars that had been swept in July. He noted
that ASUW President Wetzel could explain the numbers best. He then provided the Board with
information on ASUW reserve policies and how reserve dollars were typically used. He then
stated his concerns with not having that money in the reserve accounts. He noted ASUW’s role in
representing the students, and mentioned that though he understood the general sweep, he wanted
to speak up, noting that ASUW wanted that reserve money allocated.

Trustee McKinley stated that he appreciated Senator Defebaugh’s attendance. They then discussed
where ASUW received its revenues from. Trustee McKinley explained the reasoning behind the
sweep, and he mentioned how accounts were classified during this process. He added that there
were mechanisms in place to address this issue and that harm was not meant in the process. He
noted that when Associate Vice President for Budgeting and Fiscal Planning David Jewell brought
the materials before the Board in November, they would revisit the specific issues that were
identified.

ASUW President Wetzel responded that ASUW had been on the Budget Committee’s agenda, but
they were removed prior to the September meeting. Trustee President MacPherson noted that
whatever the Trustees needed to do, they would. ASUW Senator Defebaugh said that he did not
mean to be accusatory, but that he just wanted to raise the issue. He reiterated the importance of
the reserves to ASUW specifically. Trustee President MacPherson noted that they would address
any needs of ASUW’s and that he recommend taking the issue to the Budget Committee.

Associate Vice President Jewell responded that ASUW and his office could work together on
sorting through those numbers. ASUW President Wetzel noted that they would set up a meeting,
but he added that he still had concerns with the reserves in relation to scholarship allocations they
would need to make in the coming months. Associate Vice President Jewell added that the
numbers ASUW President Wetzel had were preliminary and that they would need to work on the
issues with the endowment separately.
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Trustee McKinley noted that ASUW needed to work with the administration on the funds for the
endowment. ASUW President Wetzel responded that they would work with Associate Vice
President Jewell and have that prepared for the November meeting.

Trustee Sullivan said that it might be important to define what “restricted” means.
Trustee President MacPherson then introduced John Hursh to speak before the Board.

Mr. John Hursh began his presentation to the Board. He noted his gratitude for moving the
Veteran’s Center project forward. He then invited the Board to an event the next Saturday morning
at 10:00 a.m. to dedicate the Veteran’s Plaza. He noted that UW President Nichols and the
Governor would both be speaking at that event.

Committee of the Whole- REGULAR BUSINESS
Board of Trustees Committee Reports
[Note- Committees of the Board were discussed during a regular work session of the meeting.]

Liaison to Other Boards

e UW Alumni Association Board — Wava Tully
Trustee Tully noted that she met with UW Alumni Association Executive Director Keener Fry
and discussed some highlights of the UW Alumni Association. She stated that they had
completed their Strategic Plan for 2017-22 and would adopt it on September 16. She added
that this document was included in their folder materials. She then discussed their statewide
events, their outreach to prospective students, and the successes of the Wyoming License Plate
Program. She noted that if they were to sell 7,000, the next eight years in scholarships would
be funded.

*Following an e-mail notification, UW President Nichols announced that UW had received
the $20 million NSF Grant for EPSCoR research.

e Foundation Board — Jeff Marsh & Dave Bostrom
Trustee Marsh stated that the UW Foundation was committed to the mission of the University
and doing what was right for the students. He then discussed the Gateway lease and the work
that was being done on that. He noted that the trajectory looked good for the year.

e Haub School of Environment & Natural Resources — Michelle Sullivan

Trustee Sullivan updated the Board on the Haub School. She noted that the new dean, Melinda
Benson, had spent her first few weeks at UW traveling the state. She added the success the
week long program in Saratoga had had, which was through the Haub School. She noted that
they had a new hire, Dan McCoy, whose position was Natural Resources, Recreation, and
Tourism Degree Program Coordinator. She added that he would be overseeing the new degree
program that was in collaboration with the College of Business. Trustee Sullivan stated that
they did not have a process of alerting trustees of new degree programs. She noted that this
degree was in the planning phases and had yet to come before the Board. She stated that the
Ruckelshaus Institute would host a wind planning conference in October, addressing important
policy issues.
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e Energy Resources Council — Dave True
Trustee True noted that UW had officially opened the High Bay Research Facility. He added
the School for Energy Resources had organized a Japanese coal workshop to be held in Gillette.
He then mentioned the Carbon Engineering program and its successes. He then discussed
grants that SER had received in relation to energy.

e Cowboy Joe Club — John McKinley
Trustee McKinley discussed the membership make-up and its fundraising successes and goals.
He added that this was important to keep student-athletes competitive in the Mountain West.
He then discussed the Cowboy Joe Club Golf Series as a recruitment tool. He mentioned that
the W Club Weekend and the Cowboy Joe Club Auction were coming up and encouraged
attendance. He ended by stating that the Arena Auditorium’s grand opening was scheduled
for November 3.

PROPOSED ITEMS FOR ACTION:

Approved 9-15-17 @ 10:48 a.m.

Anchor Easement with Rocky Mountain Power

Trustee McKinley moved to approve the anchor easement with Rocky Mountain Power as
presented to the Facilities Committee and the Board members. Second by Trustee Scarlett. The
motion passed with a unanimous decision. Trustee Gubbels was not in attendance.

Approved 9-15-17 @ 10:49 a.m.

Changes to Engineering Education and Research Building Exterior

Trustee McKinley moved to approve the recommendations made by the Facilities Contracting
Committee on September 13, 2017, regarding the design of the Engineering Building center.
Second by Trustee Marsh [See Board Report; pages 137-40]. The motion passed with a unanimous
decision. Trustee Gubbels was not in attendance.

Approved 9-15-17 @ 10:50 a.m.

Renaming of the Red House to the Native American Education, Research, and Cultural Center
Trustee McKinley moved to approve the name change of the Red House to the Native American
Education, Research, and Cultural Center as presented to the Facilities Committee and the Board
members. Second by Trustee Scarlett. The motion passed with a unanimous decision. Trustee
Gubbels was not in attendance.

Approved 9-15-17 @ 10:51 a.m.

Fundraising Priorities

Trustee McKinley moved that the Board support the Strategic Plan for private support as presented
to the Board [See Attachment XXIV]. Second by Trustee Bostrom. The motion passed with a
unanimous decision. Trustee Gubbels was not in attendance.
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Approved 9-15-17 @ 10:52 a.m.

Approval of Contracts and Grants

Trustee McKinley moved to approve the contracts and grants as presented in the Board Report.
Second by Trustee McKinley. The motion passed with a unanimous decision. Trustee Gubbels
was not in attendance.

Approved 9-15-17 @ 10:53 a.m.

Personnel Section (final public document uploaded online)

Trustee McKinley moved to approve the personnel appointments and updates as recommended by
the administration. Second by Trustee Fall. The motion passed with a unanimous decision.
Trustee Gubbels was not in attendance.

Trustee President MacPherson stated that he voted in the affirmative with the understanding that
there would be further discussion on stipends.

New Business
There was no new business to come before the Board.

Date of Next Meeting
October 18, 2017 (conference call)

Adjournment
The Board adjourned the meeting at 10:53 a.m.

Respectfully submitted,

Shannon Polk Kaila Mills
Deputy Secretary, Board of Trustees Administrative Assistant
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if 2323 Carey Avenue
5 OF WYOMING CHEYENNE, WY 82002

MATTHEW H. MEAD =%
GOVERNOR THE STATE “#A

Office of the Governor

RECENV
AUG 18 207

OFFICE OF THE PRESIDE!: -
UNIVERSITY OF WYOMING

ED

August 16, 2017

Dr. Laurie Nichols, President John MacPherson, President

University of Wyoming University of Wyoming Board of Trustees
1000 E. University Avenue P.O. Box 690

Laramie, WY 82071 Saratoga, WY 82331

Dear Laurie and John,

The University of Wyoming's (UW) Science Initiative is a powerful effort to enhance the
teaching and learning of science disciplines for a full array of students and researchers. The
Initiative is important to the continuing success of the Tier 1 Engineering effort.

The Science Initiative includes funding for both innovative programs and for the construction of
world class teaching and research facilities. The initial recommendations of the Governor’s UW
Top-Tier Science Programs and Facilities Task Force serve as the foundation of the effort.

I am one of many Wyoming citizens involved in this effort who have had the benefit of traveling
to Stanford University to tour the Clark Center. This facility stands as a model for some of what
we hope to accomplish at UW.

The Initiative is at a critical point with UW’s request for release of the previously appropriated
funds for the Science facilities. The original recommendations and vision must be honored in
order to assure support for the effort and the integrity of the project.

I have asked Phil Nicholas to be my volunteer representative and liaison to the University in
implementation of the task force recommendations. Phil served on the original task force and as
the President of the Wyoming Senate worked to secure funding for the Science Initiative. Please
include Phil in the planning and discussions related to both conceptual programmatic use and the
interior design of facilities. I understand Phil is currently a member of the Trustee’s exterior
design advisory committee for this facility. I expect the UW Board of Trustees, the UW
Administration, campus representatives to work with Phil and for Phil to work with them as the
project moves forward. 1 have asked Phil to report directly to me.

PHONE: (307) 777-7434 FAX: (307) 632-3909
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Dr. Nichols, Mr. MacPherson
August 16, 2017

RE: Science Initiative-Phil Nicholas
Page 2

This is an exciting time for the University of Wyoming. I appreciate the leadership you both
provide on so many opportunities available to UW and our state. Thank you for recognizing the
importance of the Science Initiative planning and implementation work and for involving Phil

Sincerely,

Matthew H. Mead i

Governor
MHM.:dp
ce John McKinley

Kermit Brown
Phil Nicholas
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2019-2020 Biennial Budget Request
Agency 067 (University of Wyoming)

1. PRIORITY #1 TOP TIER SCIENCE INITIATIVE, PHASE | - FUNDING RELEASE

Amount Requested: Release of previously appropriated construction funds in the amount of $100,000,000

A. EXPLANATION OF REQUEST:

The University of Wyoming requests release of all funds appropriated for deposit to the UW science initiative account created through Section 317(c), Chapter
142, Sesslon Laws of Wyoming, 2015 [UNIVERSITY OF WYOMING TOP-TIER SCIENCE PROGRAMS & FACILITIES).

The University of Wyoming is ready to begin constructicn in the fall of 2018 and is requesting release of all previously appropriated funds. No new General Funds
are being requested through this priority.

The Wyoming Governor's UW Top-Tier Science Programs and Facilities Task Force and the University of Wyoming have proposed a strategic investment, known
as UW's Science Initiative, to build on emerging growth areas In scientific imaging and integrative biology that will elevate UW's core science disciplines to
nationally recognized top-quartile status.

Two phases of development are envisioned for the Science Initiative. Development of both phases is essential to achieve the goal of top-quartile status in the
core sciences. In Phase |, two new research centers, fsu=arge aclive learning classrooms, and a teaching and mentoring program would be developed. In Phase
Il, vacated lab spaces in the Biological and Physical Sciences buildings, the Aven Nelson Building, and the east wing of the Animal Sciences-Molecular Biology
Building would be renovated, and a new 4.3-meter telescope center would be developed on Jelm Mountain,

‘Phase | of the Science Initiative involves the following central elements:

1. State-of-the-art facilities for scientific imaging in the Center for Advanced Scientific Imaging;

2, State-of-the-art plant growth facilities in the Center for Integrative Biological Research, and needed upgrades in existing animal rearing facilities;
3. Asuitesffourlarge alctive learning classrooms and programs to fundamentally transform science education in the state: and

4. Programs to enhance the initiative's goal of fundamentally transforming science education and research in Wyoming.

Two new research centers—the Center for Advanced Scientific Imaging and the Center for Integrative Biological Research—uwill form an innovative nexus to
stimulate external funding and research productivity and to train the next generation of Wyoming science scholars, teachers and researchers. The centers will be
designed to include strategically placed collaboration spaces to foster transdisciplinary research activities focusing on grand challenges facing Wyoming and the
nation, and involving chemists, physicists, astronomers and blologists. The collaborative research activities across core sciences disciplines catalyzed by these
centers will transform the way the university investigates and teaches science.

The Center for Advanced Scientific Imaging (CASI) will codocate UW's highly regarded imaging scientists, their student teams, and unique instrumentation
in a state-of-the-art staffed laboratory, allowing them to achieve unprecedented sensitivities and efficiencies in probing the fundamental interactions at the atomic,
molecular, and cellular levels underlying all next-generation technologies. The Center will rank among the world's best, attracting faculty and students from across
the globe as it spotiights Wyoming's commitment to the sciences that serve state and national needs. The CASI will consist of configurable, state- of-the-
art rooms to host existing and new microscopy and imaging instrumenits that require vibration-free and radiation-free, climate-controlled environments. The new
microscopy and imaging instruments to be housed in the CASI will include atomic force microscopes, transmission electron microscopes, and X-Ray photoelectron
spectrometers, which are essential to modermn nanomolecular materials research.

The Center for Integrative Biological Research (CIBR) will bring together UW's world-recognized biologists into a single collaborative space to foster innovation
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and convergent research activities, which will address some of Wyoming's most pressing environmental, agricultural and health-related challenges. The CIBR will
be organized around state-of-the-art plant growth and laboratory animal research facilities specially designed for studies using model and transgenic organisms
with appropriate safeguards. The Plant Growth Facility will consist of a centralized shared facility with state-of-the art greenhouses, growth chambers, and teaching
and research laboratories. In addition, the CIBR will include shared faculty research labs and office suites for faculty, research staff, and graduate students from
the departments of Botany and Molecular Biclogy.

A new suite of active learning classrooms (ALCs) will enable UW to surpass peer institutions in the proportion of students educated in such an immersive

pedagogical setting, which will ensure their successina 218t century technological society. These transformative classrooms will be fully leveraged with instructors
who are appropriately trained in their use. In these ALCs, working groups of 6 to 9 students will gather around tables supported by computers and video displays
that can be connected and shared across the class.

Blaoning:

The Exterior Design Advisory Committee (EDAC or Committee) for the Science Initiative Facility has been meeting regularly with representatives from the Division
of Administration and the design architect to determine the exterior design concept of this new building as it will be the gateway to the northwest corner of campus.

The programmatic interior allocation of space will be allocated competitively and approved by UW on an on-going basis. has-been-guided by-the Desember=034
Feop-FHerScience Tack Forca Rasert and the EDAC 5 supportive of the space-assigrment-and-ulilization-plans.

Antic Tﬁlolinl:

P —

September UW Board Of Trustees (BOT) Vole on Exterior Design 2nd Project Design
MNovember 2017

Oclober November | April 2018 Schematic Design ($3M included in FY18 Budget Plan - funding would come from reserves established by the BOT)
2017

March 2018 Anticipated Approval by Legislature & Governor of Release of Funds
May 2018 October 2018 | Construction Documents

July 2018 Funds Officially Released by State

November 2018 Break ground- concrete plers and foundation

April 2019 Vertical concrete walls and steel erection

June 2020 Substantial Completion

July 2020 June 2021 Warranty Period

August 2020 Move-in
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2019 - 2020 BIENNIUM

DEPARTMENT BUDGET SUMMARY TAELE

ATTACHMENT 111

DEPARTMENT UW - MEDICAL EDUCATION DEPT 167
1 2 3 4 ] 7
TOTAL
. *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST
DMVISION
FAMILY MEDICAL RESIDENCY PROGRAM 0100 31,223,963 0 2,454 944 33,678,907 0 ]
WWAMI MEDICAL EDUCATION 0200 14,239,831 0 1,512,050 15,501,881 0 ]
DENTAL CONTRACTS 0400 4 630,862 (140, 444) 0 4,450 4138 0 0
NURSIMNG PROGRAM 0500 221625 0 1] 221,625 1] 0
ADMINISTRATION 0700 0 0 856,290 856,290 0 ]
WWAMI SPACE - LEVEL I 7000 0 0 1] 1] 1] 0
TOTAL BY DIVISION 50,366,281 (140,444) 4823 284 55,049 121 0 ]
OBJECT SERIES
PERSOMAL SERVICES 0100 28277670 0 2,342 348 30,620,018 0 0
SUPPORTIVE SERVICES 0200 4 463,153 0 126,923 4 580,076 0 ]
GRANTS & AID PAYMENT 0600 15,168,873 (140,444) 1,100,877 16,138,306 0 ]
CAPITAL EXPENDITURES 0700 0 0 1] 1] 1] ]
NOM-OPERATIMNG EXFENDITURES 0&00 229 861 0 0 228 861 0 ]
CONTRACTUAL SERVICES 0800 2226724 0 1,244 136 3,470 850 0 0
TOTAL BY OBJECT SERIES A0,366,281 (140,444) 4 823 284 55,049 121 0 0
SOURCES COF FUNDIMNG
GEMERAL FUND/BRA G 33,589 085 (280,883) 705,103 34,313,300 0 ]
OTHER FUNDS £ 16,477, 196 140 444 4 118,181 20735821 0 ]
TOTAL BY FUNDS 50,366,281 (140,444) 4 823,284 55,049 121 0 ]
AUTHORIZED EMFPLOYEES
FULL TIME EMFLOYEE COUNT 135 0 a 143 0 ]
PART TIME EMPLOYEE COUNT 24 0 (1) 23 1] 0
AWEC EMPLOYEE COUNT 5 0 1] 5 1] ]
TOTAL AUTHORIZED EMPLOYEES 164 0 7 171 1] 0
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2019 - 2020 BIENNIUM DEPARTMENT NARRATIVE T

DEPARTMENT LW - MEDICAL EDUCATION DEPT 187

SECTION 7. DEPT. EXCEPTION REQUEST PRIORITIES

167 - UW Medical Education
2019-2020 Biennium Budget Request
Department Request Governor's Recommendation
Priority Unit # Description Amount Pos Amount | GF | FF | OF | Pos
1 0201 WWAMI Tuition and Fee Inflation of 3% Per Year §705,100 0 30| 50| %0 30| O

2 0201 Spending Authority for HBS5 Additicnal Year on Campus 506,945 2
3 0101 340B Pharmacy 431,000 0
4 0101 Community Link Consulting 369,136 0
5 0101 Physician Faculty Compensation 216,664 0
4] 0101/0701 | Medical Education Reorganization 1] 1
7 0101 Inflation and Support Costs 50,700 0
] 0102 Building Renovations 875,000 1]
9 0101 Add on-Pay 499 196 0
10 0101 4FT Positions & Benefits 486,793 4
11 0101 Section 320 Reduction - Revenue Shift to GME Funds 0 0
12 0401 Section 320 Reduction (140,444) 0
Totals | 4,677,840 7

General Fund $424, 215

Federal Funds 50

Other Funds | 54,258,625

Total Request | 4,652,540

Exiended Approval- Chapter 31, Section 167, Footnote 1 of the 2016 Session Laws:

2. Funds appropriated for 100 series personal services for section 167 may be transferred and expended for contract services for instructors, physicians and
other health care providers for the University of Wyoming family practice residency and WWAMI medical education programs. The University of Wyoming shall
repart any transfers and expenditures pursuant to this fooinote in accordance with section 308 of this act.

Footnote Request:
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2019 - 2020 BIENNIUM

DIVISION BUDGET REQUEST SUMMARY TABLE

52

DEPARTMENT UW - MEDICAL EDUCATION DEPT 167
DIVISION ADMINISTRATION DIV NO 0700
1 2 3 4 5 7
TOTAL
L *STANDARD | SECTION 320 | EXCEPTION
Division Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST
UMIT
ADMIMISTRATION 0701 1] 0 856,290 856,290 1] 0
TOTAL BY UNIT 0 0 556,290 856,290 0 ]
OBJECT SERIES
PERSCMNAL SERVICES 0100 0 ] 851,290 851,280 0 ]
SUPFPORTIVE SERVICES 0200 1] 0 5,000 5,000 1] 0
TOTAL BY OBJECT SERIES 0 0 856,290 856,290 0 ]
SOURCES OF FUNDING
GENERAL FUND/BRA G 1] 0 856,290 856,290 1] 0
TOTAL BY FUNDS 0 0 856,290 856,290 0 ]
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 0 0 2 2 0 ]
TOTAL AUTHORIZED EMPLOYEES 0 0 2 2 0 ]
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2019 - 2020 BIENNIUM UNIT NARRATIVE 54

DEPARTMENT UW - MEDICAL EDUCATION . . - .
oming On Line Financial Codes
DIVISION  ADMINISTRATION DEPT DIVISION UNIT FUND APPR
UNIT  ADMINISTRATION 1e7 broo oot oo ot

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Unit | POS# | Year | 0103-Salary |0105- Benefits | 0196- Health Insurance | 0197- Retiree Health Insurance Funding Source
0101 1216 2019 ($200,004) (547,901) (59,967) ($1,200)|General Fund
0101 1216 2020 (200,004 (47,5901) (10,366) {1,200)|General Fund
0701 1216 2019 200,004 47 901 9,967 1,200|General Fund
0701 1216 2020 200.004 47.901 10,366 1.200 General Fund

Total 50 50 0 $0|General Fund - 1001

Unit | Object Code Amount Funding Source
0101 0231- Office Suppl-Printng (55,000) General Fund
0701 0231- OfficeSuppl-Printng 5,000 General Fund

Total $0/General Fund - 1001

C. PERFORMANCE JUSTIFICATION: The rearganization will allow the Administration unit-0701 to serve the entire Medical Education Departiment. In providing
guidance and unity towards one common goal of educating Wyoming students and providing medical serves to Wyoming citizens.

CFO POSITION

A. EXPLANATION OF REQUEST: The Dean of the College of Health Sciences has been informally responsible for the administration of these programs since
the separate agency was created. The University would like to put in place a more formal structure for the administration and accountability of these programs.

Within its new Administrative Unit, the University of Wyoming would like to request a new position, funded with existing funds, to create a position for a Chief
Financial Officer over Agency #167. The creation of this position is necessary to bring clarity, accountability and efficiency to the Medical Education Programs.

Ower the past several years, there has not been one person responsible for the budget and financial functions of Agency #167. This has been problematic. Two
years ago, the University assigned one of its budget staffers to oversee the budgets of Agency #167. This person has been instrumental in bringing clarity and
orgamization to the budgets of the Medical Education programs. This person has acted as a CFO for the Medical Education programs and exhibited the benefits
of this position to the programs. This position, however, has many other responsibilities and is unable to continue to perform this work.

The Medical Education programs’ budgets and finances have become more complex in recent years necessitating more dedicated personnel. The UW Family
Medicine Residency Programs have become full federally qualified health centers which enables them to receive greater reimbursements from Medicaid and
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2019 - 2020 BIENNIUM UNIT BUDGET REQUEST

DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Financial Codes

DIVISION ADMIMISTRATION DEPT DIVISION UNIT FUND APPR

UNIT ADMIMISTRATION 167 0700 a7 001 701

1 2 3 4 5 [i]
TOTAL
L *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

EXPEMDITURES
SALARIES CLASSIFIED 0103 ] 1] G30,004 630,009 1] 0
EMFPLOYER PD BEMEFITS 0105 0 0 150,238 150,888 0 0
EMFPLOYER HEALTH INS BEMEFITS 0196 ] 1] 66,613 66,613 1] 0
RETIREES INSURAMNCE 0187 ] 0 3,730 3,730 1] 0
PERSONAL SERVICES 0100 ] 0 851,290 851,290 0 0
SUPFLIES 0230 0 1] 5,000 5,000 ] 0
SUPPORTIVE SERVICES 0200 1] 1] 5,000 5,000 ] 0
EXPENDITURE TOTALS ] 1] 856,290 256,290 1] 0
SOURCE OF FUMDING
GEMERAL FUND 1001 ] 1] 856,290 256,290 1] 0
GEMERAL FUND/BRA G ] 0 856,290 256,290 1] ]
TOTAL FUNDING ] 0] 856,290 256,290 1] 0
AUTHORIZED EMPLOYEES
FULL TIME EMPLCYEE COUNT ] 1] 2 2 1] 0
TOTAL AUTHORIZED EMPLOYEES ] 1] 2 2 1] 0
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Resolutions — Reserve Accounts

Passenger Plane Reserve Account
Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,

Board of Trustees meeting, the Board established a Passenger Plan Reserve Account and directed
the UW President to immediately fund the Account with an initial amount of $1,000,000. The
Board also directed the UW President to add an expense line to all future University Operating
Budgets for an annual pavment of $140,000 to the Passenger Plan Reserve Account.

Funds in this Passenger Plane Eeserve Account are mtended to be used for funding the future
replacement of the passenger plane. Funds in the account shall be expended only with the approval
of the Board of Trustees, upon recommendation of the UW President and the Budget Committee.
The Vice President for Admimstration shall report regularly to the Board on the balance in the

account and any recent transactions.

Risk Pool/Litigation Reserve Account

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board established a Risk Pool/Litigation Reserve Account and
directed the UW President to immediately fund the Account with an mnitial amount of $5,000,000.

Funds in this Risk Pool/Litigation Reserve Account are intended to be used for annual expenditures
for insurance, claims, legal services and other unfunded nisk and litigation expenses exceeding the
Office of General Counsel’s approved annual budget. Funds in the account shall be expended only
with the approval of the Board of Trustees, upon recommendation of the UW President and the
Budget Commiitee. The Vice President for Administration shall report regularly to the Board on
the balance in the account and any recent transactions.

Residence Hall Reserve Account

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board established a Residence Hall Eeserve Account and directed
the UW President to immediately fund the Account with an initial amount of $14_.000,000.

Funds in this Residence Hall Reserve Account are intended to be used to fund the demolition,
construction and/or renovation of residence halls. Funds in the account shall be expended only
with the approval of the Board of Trustees, upon recommendation of the UW President and the
Budget Committee. The Vice President for Administration shall report regularly to the Board on
the balance in the account and any recent transactions.

Recruitment & Retention Reserve Account

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board established a Recruitment & Retention Reserve Account
and directed the UW President to immediately fund the Account with an imitial amount of
$10.400,000. Of the $10.400.000, $400_000 shall be available for expenditures in FY 2018, and
the balance of $10,000,000 shall be held in a quasi-endowment fund and only the annual income
shall be available for expenditure.

Page 1 of2



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 51

BOT Approved 9-15-17

Funds in this Recruitment & Retention Reserve Account are to be used to create a quasi-
endowment fund solely for one-time recruitment, and retention funding. Said recruitment and
retention payments shall only be made for one-time pavments, and shall not be on-going
obligations or additions to salary or compensation. Said account shall be University of Wyoming
funds and held by and invested by the UW Foundation. The funds shall be held in a quasi-
endowment fund and only the annual income shall be available for expenditure unless approved
by the Board of Trustees, upon recommendation of the TUW President and the Budget Committee.
The Vice President for Administration shall report regularly to the Board on the balance in the
account and anv recent transactions.

Special Projecis Reserve Account

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board established the Special Projects Reserve Account and
directed the UW President to immediately fund the Account with an initial amount of $50,585,000.

Funds 1n this Special Projects Reserve Account are intended to be used to fund such programs,
expenses, and other matters deemed important and necessary by the University of Wvoming.
Funds in the account shall be expended onlv with the approval of the Board of Trustees, upon
recommendation of the UW President and the Budget Committee. The Vice President for
Administration shall report regularly to the Board on the balance in the account and any recent
transactions.

Page 2 of 2
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1.

UNIVERSITY OF WYOMING

PRE-AUDIT MEETING
SEPTEMBER 13,2017

AGENDA

Communication Letter to the Fiscal and Legal Affairs Committee (FLAC) and the Board of Trustees
{Section T)

Communication

Independence

The Audit Planning Process

The Concept of Materiality in Planning and Executing the Audit

Our Approach to Internal Control and Compliance Relevant to the Audit

Using the Work of Internal Auditors

Timing of the Audit

Detailed Timeline of the Audit
See enclosed Timeline (Section IT)

Recent Pronouncements
There are no standards that will be effective in the current vear.
Upcoming Standard for Fiscal Year 2018

GASE Statement No. 75: Accounting and Financial Reporting for Postemployment
Benefits Other than Pensions

The primarv objective of this Statement is to improve accounting and financial reporting by state and
local governments for postemployvment benefits other than pensions (OPEB). This Statement replaces
the requirements of Statement No. 45, Accounting and Financial Reporting by Emplovers for
Postemplayment Bengfits Other Than Pensions, as amended.

This Statement is effective for FYE June 30, 2018, Changes for the University’s financials will
include a change in the actuarial methodology utilized within the OPEB calculation, a change in
which amount is reported in the financial statements (likely resulting in a significant increase), and
additional disclosures and requirement supplementary information.

4. Understand and Concur with the Proposed Scope of the Audit Services

*  See Amrangement Letters (Section IIT)
- University of Wyoming's Financial Statements and Single Audit
- DBond Fund Financial Statements
-  Wyoming Public Media’s Financial Statements
- University of Wyoming — WCAA Agreed-Upon Procedures
¢ Fee Adjustment for Change in Scope of Single Aundit (Section IV
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5. Material Tudgments and Estimates to be Made by the University of Wyoming

Pension Liability

Allowance for Doubtful Accounts (Receivables and Student Loans)
Scholarship Allowance

Unpaid Claims Liability

Other Post-Emplovment Benefits Liability

6. Inquiry of Those Charged with Governance (FLAC)

Your Views About:

- The risks of fraud

—  The University’s objectives and strategies, and the related business risks that may result

in material misstatements

- Matters you believe warrant particular attention during the audits

— Areas where you request additional procedures to be undertaken

- Significant communications with regulators

—  (Other matters you believe are relevant to the audit services
Your knowledge of fraud or suspected fraud affecting the University of Wyoming
Extent of yvour inveolvement in the oversight of fraud risk assessment and programs and
controls established to mitigate fraud risk, including actions concerning the University’'s
internal control and its importance
Nature and extent of communication about misappropriation perpetrated by lower level
employees vou desire to receive
The nature and extent of communication about fraud obtained from any whistle-blower
programs
Any actions in response to developments in financial reporting, laws, accounting standards,
corporate governance practices and related matters
Any actions in response to previous communications with McGee, Heame & Paiz, LLP

7. Other [tems

System conversion
single Audit findings
McGee, Hearne & Paiz, LLP Peer Eeview results

8. Deliverables

Aundited Financial Statements — University of Wyoming

Compliance Report — University of Wyoming

Letter to the Fizcal and Legal Affairs Committes

Letter Regarding Internal Accounting Control (if applicable)

Letter of Management Advice Suggestions (i applicable)

Andited Financial Statements — University of Wyoming Bond Funds

Audited Financial Statements — Wyoming Public Media

Report on Agreed-Upon Procedures — University of Wyoming Intercollegiate Athletics
Department (NCAA)

Agenda: Page2of3
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0. Staffing

Wayne Herr, Partner, Audit Partner Responsible, Pariner Review — Main, Bond Funds, NCAA
and Wyoming Public Media

Brandy Marrou, Partner, Partmer Review — Single Audit
Brittany Wilson, Manager, Fairness Review — Main and Student Financial Aid
Lanra Bump, Manager, Fairness Review — Single Audit

Andrew Roberts, Senior Manager, Fairmess Feview — Bond Funds, NCAA | and Wyoming Public
Media

Kyle Gruver, Senior Associate, In-Charge — Main

Taylor Ockinga, Senior Associate, In-Charge — Single Audit
Erika Varela-Ortega, Senior Associate, In-Charge — Bond Funds
Allison Kerkvliet, Associate, In-Charge — NCAA

Josh Burgener, Associate, In-Charge — Wvoming Public Media

10. Desired Communication During Fieldwork
11. Future Activities
November 6, 2017: Exit Conference Call with University personnel

MNovember 10, 2017 Conference Call with the FLAC
November 15-17, 2017: Meeting with the Board of Trustees

Agenda: Page3of3
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Communication ke
to the

Fiscal and Legal
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Board of Trustees
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August 1, 2017

Tothe Fiscal and Legal Affairs Committes
Board of Trustees

University of Wyoming

Dept. 3314, 1000 East University Avenue
Room 202G, Old Main

Laramie, Wyoming 52071-3314

This letter is intended to communicate certain matters related to the planned scope and timing of our
audit of the University of Wyoming's financial statements and compliance, certain Bond Funds’ financial
statements, and the Wyoming Public Media’s financial statements (collectively, the “University®) as of
and for the year ending June 30, 2017.

Communication

Effective two-way communication between our Firm and the Board of Trustees (Fiscal and Legal Affairs
Committee) is important to understanding matters related to the audit and developing a constructive
working relationship.

Your insights may assist us in understanding the University and its environment, identifying appropriate
sources of audit evidence, and providing information about specific transactions or events. We will
discuss with you your oversight of the effectiveness of internal control and any areas where you request
additional procedures to be undertaken. We expect that vou will timely communicate to us any matters
you consider relevant to the audit. Such matters might include strategic decisions that may significantly
affect the nature, timing, and extent of audit procedures, your suspicion or detection of fraud or abuse,
or any concerns you may have about the integrity or competence of senior management.

We will timely communicate to you any fraud involving senior management and other fraud that causes
a material misstatement of the financial statements, illegal acts, instances of noncompliance with laws
and regulations, or abuse that come to our attention (unless they are clearly inconsequential), and
disagreements with management and other sericus difficulties encountered in performing the audit. We
also will communicate to you and to management any significant deficiencies or material weaknesses in
internal control that become known to us during the course of the audit. Other matters arising from the
audit that are, in our professional judgment, significant and relevant to you in your oversight of the
financial reporting process will be communicated to vou inwriting after the audit.

314 West 18th Street
Cheyenne, WY 82001
(307) 634-2151 1 1 |

mhpllp.com RSM US Aliance RSM

REM LIS Alliance member firms are separste and independent businesses and legal entities that are responsible for their own acts and omizsions, and each
are s2parste and independent from RSM US LLP. RSM LIS LLP iz the U.S. member firm of BSM Internationzl, a global network of independent audit, ta,
and consulting firms. Members of RSM US Alliance have zccess to RSM International resources through RSM US LLP but are not member firms of R5SM
International
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Independence

Our independence policies and procedures are designed to provide reasonable assurance that our Firm
and its personnel comply with applicable professional independence standards. Cur policies address
financial interests, business and family relationships, and nonaudit services that may be thought to bear
on independence. For example, partners and professional employees of McGee, Hearne & Paiz, LLP are
restricted in their ability to own a direct financial interest or a material indirect financial interest in a
client or any affiliate of a client. Also, if an immediate family member or close relative of a partner or
professional employee is employed by a client in a key position, the incident must be reported and
resolved in accordance with Firm policy. In addition, our policies restrict certain nonaudit services that
may be provided by McGee, Hearne & Paiz, LLP and reguire audit clients to accept certain
responsibilities in connection with the provision of permitted nonaudit services.

The Audit Planning Process

Our audit approach places a strong emphasis on obtaining an understanding of how vour entity
functions. This enables us to identify key audit components and tailor our procedures to the unigue
aspects of your operations. We will be responsible as group auditor for auditing all components of the
University, with the exception of the University of Wyoming Foundation, which is audited by a
component auditor. Based on our communication with this component auditor, we will make reference
to the audit of the University of Wyoming Foundation by the component auditor in our auditor’s report
on the group financial statements of the University. The development of a specific audit plan will begin
by obtaining information from you and management to obtain an understanding of business objectives,
strategies, risks, and performance.

As part of obtaining an understanding of vour organization and its environment, we will obtain an
understanding of internal control. We will use this understanding to identify risks of material
misstatermnent and noncompliance, which will provide us with a basis for designing and implementing
responses to the assessed risks of material misstatement and noncompliance. We will also obtain an
understanding of the users of the financial statements in order to establish an overall materiality level
for audit purposes. We will conduct formal discussions among engagement team members to consider
how and where your financial statements might be susceptible to material misstatement due to fraud or
error or to instances of noncompliance, including abuse.

The Concept of Materiality in Planning and Executing the Audit

We apply the concept of materiality in both planning and performing the audit; evaluating the effect of
identified misstatements or noncompliance on the audit and the effect of uncorrected misstatements, if
any, on the financial statements; forming the opinion in our report on the financial statements; and
determining or reporting in accordance with Government Auditing Standards and other compliance
reporting requirements. Our determination of materiality is a matter of professional judgment and is
affected by our perception of the financial information needs of users of the financial statements. We
establish performance materiality at an amount less than materiality for the financial statements as a
whole to allow for the risk of misstatements that may not be detected by the audit. We use performance
materiality for purposes of assessing the risks of material misstatement and determining the nature,
timing and extent of further audit procedures. Our assessment of materiality throughout the audit will
be based on both quantitative and qualitative considerations. Because of the interaction of guantitative
and gualitative considerations, misstatements of a relatively small amount could have a material effect
on the current financial statements as well as financial statements of future periods. We will accumulate
misstatements identified during the audit, other than those that are clearly trivial. At the end of the
audit, we will inform you of all individual uncorrected misstatements aggregated by us in connection
with our evaluation of our audit test results.
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Our Approach to Internal Control and Compliance Relevant to the Audit

Owur audit of the financial statements, including compliance, will include cbtaining an understanding of
internal control sufficient to plan the audit and determine the nature, timing, and extent of audit
procedures to be performed. An audit is not designed to provide assurance on internal control or
identify significant deficiencies or material weaknesses., Qur review and understanding of the
University's internal control is not undertaken for the purpose of expressing an opinion on the
effectiveness of internal control.

We will issue reports on internal control related to the financial statements and major programs. These
reports describe the scope of testing of internal control and the results of our tests of internal control.
Our reports on internal control will include any significant deficiencies and material weaknesses in the
systemn of which we become aware as a result of obtaining an understanding of internal control and
performing tests of internal control consistent with the reguirements of Gowvernment Auditing
Standards issued by the Comptroller General of the United States, the Single Audit Act, and Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards at 2 CFR
200 (Uniform Guidance).

We will issue reports on compliance with laws, regulations, and the provisions of contracts or grant
agreements. We will report on any noncompliance that could have a material effect on the financial
staternents and any noncompliance that could have a direct and material effect on each major program.
Our reports on compliance will address material errors, fraud, abuse, violations of compliance
requirements, and other responsibilities imposed by state and Federal statutes and regulations and
assumed contracts; and any state or Federal grant, entitlement, or loan program guestioned costs of
which we become aware, consistent with the requirements of the standards identified above.

Using the Work of Internal Auditors

As part of our understanding of yvour organization and its environment, we will obtain and document an
understanding of your internal audit function. We will read relevant internal audit reports issued during
the vear to determine whether such reports indicate a source of potential error or fraud that would
require a response when designing our audit procedures. Because internal auditors are employees, they
are not independent and their work can never be substituted for the work of the external auditor. We
may, however, alter the nature, timing, and extent of our audit procedures, based upon the results of the
internal auditor's work or use the internal audit reports to provide direct assistance to us during the
performance of our audit.

Timing of the Audit

We have scheduled final fieldwork commencing the week of September 25, 2017, Management’s
adherence toits closing schedule and timely completion of information used by us in performance of the
audit is essential to timely completion of the audit.
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Closing

We will be pleased to respond to any guestions you have about the foregoing. We appreciate the
opportunity to continue to be of service to the University.

This communication is intended solely for the information and use of the Board of Trustees and the Fiscal
and Legal Affairs Committes and is not intended to be and should not be used by anyone other than
these specified parties.

McGEE, HEARNE & PAIZ, LLP
M,.?_“_,_, BT

Wayne R. Herr, Partner
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Timeline
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UNIVERSITY OF WYOMING
FISCAL YEAR 2017 AUDIT
TIMELINE
Date Schedule Summary
3/1.2017 Single Audit preliminary work on audit of Student Financial Aid Cluster

5242017 Entrance Conference

1172017 Single Audit of Student Financial Aid Cluster

712172017 Single Audit Status of Prior Year Findings completed
8212017 Single Audit of Cooperative Extension Service begins
0/13/2017 Meet with the Fiscal and Legal Affairs Committee (FLAC)
020/2017 Final listing of Federal Awards available

week of @/23/2017  Single Audit final fieldwork begins
Bond Funds audit fieldwork begins

week of 10/2/2017  Main andit fieldwork begins
NCAA AGP fieldwork begins
Bond Funds audit fieldwork continues
Single Audit final fieldwork concludes

week of 10/9/2017  Wyoming Public Media audit fieldwork
Main andit fieldwork continues
Bond Funds audit fieldwork concludes
MNCAA AGP fieldwork concludes

week of 10/16/2017  Main audit fieldwork concludes
11/1/2017 Report drafts to University personnel for review
11/6/2017 Exit Conference with University personnel
11/10/2017 Conference Call with FLAC

11/15-17/2017 Meeting with the Board; Final Approval
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August 1, 2017

Tothe Fiscal and Legal Affairs Committee
Board of Trustees

University of Wyoming

Dept. 3314, 1000 East University Avenue
Room 202G Old Main

Laramie, Wyoming 52071-3314

Attention: Janet 5. Lowe, CPA, Associate Vice President for Fiscal Administration

The Objective and Scope of the Audit of the Financial Statements

You have requested that we audit the financial statements of University of Wyoming (the "University®),
wihich comprise the business-type activities and the discretely presented component unit as of and for
thevear ending June 30, 2017, which collectively comprise the basic financial statements. Cur audit will
include the University as a whole and yvou acknowledge that we are the group auditor of the University’s
basic financial statements as of and for the year ending June 30, 2017. We will not audit the financial
statement of the component unit, University of Wyoming Foundation. Those financial statements will
be audited by component auditors. You have also reguested that we report on whether the
supplementary information included with the financial statements is fairly stated, in all material
respects, in relation to the financial statements as a whole. The Governmental Accounting Standards
Board (GASE) requires that required supplementary information (R51) be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is
required by GASE who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We will apply certain
limited procedures to the RS1 in accordance with auditing standards generally accepted in the Unitad
States of America (GAAS). We will not express an opinion or provide any assurance on the information
because the limited procedures will not provide us with sufficient evidence to express an opinion or
provide any assurance. We are pleased to confirm our acceptance and our understanding of this audit
engagement by means of this letter.

Our audit will be conducted with the objective of our expressing an opinion on the financial statements.

We will also perform the audit of the University as of June 30, 2017, so as to satisfy the audit
reguirements imposed by the Single Audit Act and Subpart F of Title 2 U5, Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance).

314 West 18th Street
Cheyenne, WY 52001
(307) 634-2151 ] 1 ]

mhpllp.com RSM US Aliance RSM

REM L5 Alliance member firms are separate and independant businezzes and legal entities that are responsible for their own acts and omiszions, and each
are szperate and independent from RS US LLP. RSM S LLP s the LS membser firm of RSM Internationsl, a global network of independent audit, tax,
and consulting firms. Members of RSM LS Alliance have access to BSM International resources through BSM U5 LLP but ars not member firms of RSM
International
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The Responsibilities of the Auditor

We will conduct our audit in accordance with auditing standards generally acceptad in the United States
of America (GAAS); Government Auditing Standards issued by the Comptroller General of the Unitad
States (GAS); the provisions of the Single Audit Act and Subpart F of Title 2 LS. CFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; and the LS, Office
of Management and Budget's (OMEB) Supplement: and guidance provided in the Compliance Supplement
for Audits of Institutions of Higher Learning and Other Non-Profit Institutions, in accordance with the
guidance provided in the Mational Association of College and University Business Officers” Publication,
College and University Business Administration and the Governmental Accounting Standards Board.
Those standards, regulations, supplements, and guides require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstaternent. An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procaedures selected depaend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due
to fraud or error. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonablensss of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

Because of the inherent limitations of an audit, together with the inherent limitations of internal contral,
an unavoidable risk that some material misstatements may not be detected exists, even though the audit
is properly planned and performed in accordance with GAAS. Also, an audit is not designed to detect
errors or fraud that are immaterial to the financial statements. The determination of abuse issubjective;
therefore, GAS does not expect us to provide reasonable assurance of detecting abuse.

In making our risk assessments, we consider internal control relevant to the University’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
University's internal control. However, we will communicate to vou inwriting concerning any significant
deficiencies or material weaknesses in internal control relevant to the audit of the financial statements
that we have identified during the audit.

We will also communicate to the Board of Trustees and Fiscal and Legal Affairs Committee: {a) any fraud
involving senior management and fraud (whether caused by senior management or other employees)
that causes a material misstatement of the financial staterments that becomes known to us during the
audit, and (b) any instances of noncompliance with laws and regulations that we become aware of during
the audit (unless they are clearly inconseguential).

The Federal financial assistance programs and awards that yvou have told us that the University
participates in and that are to be included as part of the single audit will be provided at a later date.

The component unit whose financial statements you have told us are to be included as part of the
University's financial statements is the University of Wyoming Foundation.

We are responsible for the compliance audit of major programs under the Uniform Guidance, including
the determination of major programs, the consideration of internal control ower compliance, and
reporting responsibilities.
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Cur reports on internal control will include any significant deficiencies and material weaknesses in
controls of which we become aware as a result of obtaining an understanding of internal control and
performing tests of internal control consistent with requirements of the standards and regulations
identified above. Our reports on compliance matters will address material errors, fraud, abuse,
violations of compliance obligations, and other responsibilities imposed by state and Federal statutes
and regulations or assumed by contracts, and any state or Federal grant, entitlement, or loan program
guestioned costs of which we become aware, consistent with reguirements of the standards and
regulations identified abowve.

The Responsibilities of Management and ldentification of the
Applicable Financial Reporting Framework

Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance, acknowledge and understand that they have responsibility:

1. For the preparation and fair presentation of the financial statements in accordance with
accounting principles generally acceptad in the United States of America;

2. Toevaluate subsequent events through the date the financial statements are issued or available
to be issued, and to disclose the date through which subsequent events were evaluated in the
financial staterments. Management also agrees that they will not evaluate subsequent events
earlier than the date of the management representation letter referred to below:

3. For the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are fres from material misstaterment, whether
due to fraud or error;

4. For establishing and maintaining effective internal control owver financial reporting and for
informing us of all significant deficiencies and material weaknesses in the design or operation of
such controls of which it has knowledge;

5. Forreport distribution; and

&, Toprovide us with:

a. Accessto all information of which management is aware that is relevant to the preparation
and fair presentation of the financial staternents such as records, documentation, and other
matters;

b. Additional information that we may request from management for the purpose of the audit;
and

c. Unrestricted access to persons within the University from whom we determine it necessary
to obtain audit evidence.

As part of our audit process, we will request from management and, when appropriate, those charged
with governance, written confirmation concerning representations made to us in connection with the
audit, including among other items:

1. That management has fulfilled its responsibilities as set out in the terms of this letter; and

2. That management believes the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.
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Management is responsible for identifying and ensuring that the University complies with the laws and
regulations applicable to its activities, and for informing us about all known material violations of such
laws or regulations. In addition, management is responsible for the design and implementation of
programs and controls to prevent and detect fraud or abuse, and for informing us about all known or
suspected fraud or abuse affecting the University involving management, employees who have
significant roles in internal control, and others where the fraud or abuse could have a material effect on
the financial statements or compliance. Management is also responsible for informing us of its
knowledge of any allegations of fraud or abuse, or suspected fraud or abuse, affecting the University
received in communications from employees, former employees, analysts, regulators or others.

Management is responsible for the preparation of the RS and supplementary information in accordance
with accounting principles generally accepted in the United States of America. Management agrees to
include the auditor’s report on the RSI and supplementary information in any document that contains
the RSl and supplementary information and indicates that the auditor has reported on such RSl and
supplementary information. Management also agrees to present the supplementary information with
the audited financial statements or, if the supplementary information will not be presented with audited
financial staternents, to make the audited financial staterments readily available to the intended users of
the supplementary information no later than the date of issuance of the supplementary information and
the auditor's report thereon.

Because the audit will be performed in accordance with the Single Audit Act and the Uniform Guidance,
management is responsible for (a) identifying all federal awards received and expended; (b) preparing
the Schedule of Expenditures of Federal Awards (including notes and noncash assistance received) in
accordance with Uniform Guidance requirements; (c) internal control over compliance; (d) compliance
with federal statutes, regulations, and the terms and conditions of federal awards; (&) making us aware
of significant vendor relationships where the vendor is responsible for program compliance; (f) following
up and taking corrective action on audit findings, including the preparation of a summary Schedule of
Prior Audit Findings and a Corrective Action Plan; and (g) submitting the reporting package and data
collection form.

The Board of Trustees and Fiscal and Legal Affairs Committee are responsible for informing us of its
views about the risks of fraud or abuse within the University, and its knowledge of any fraud or abuse or
suspected fraud or abuse affecting the University.

Owur association with an official statement is a matter for which separate arrangemesnts will be necessary.
The University agrees to provide us with printer’s proofs or masters of such offering docurments for our
review and approval before printing and with a copy of the final reproduced material for our approval
before it is distributed. In the event our auditor/client relationship has been terminated when the
University seeks such consent, we will be under no obligation to grant such consent or approval.

The University agrees that it will not associate us with any public or private securities offering without
first obtaining our consent. Therefore, the University agrees to contact us before it includes our reports
or otherwise makes reference to us, in any public or private securities offering.

Because McGes, Hearne & Paiz, LLP will rely on the University and its management, Board of Trustees
and Fiscal and Legal Affairs Committee to discharge the foregoing responsibilities, the University holds
harmless and releases McGee, Hearne & Paiz, LLP and its partners and employees from all claims,
liabilities, losses and costs arising in circumstances where there has been a knowing misrepresentation
by a2 member of the University's management that has caused, in any respect, McGee, Hearne & Paiz,
LLP’s breach of contract or negligence. This provision shall survive the termination of this arrangement
for services.
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Records and Assistance

If circumstances arise relating to the condition of the University’s records, the availability of appropriate
audit evidence or indications of a significant risk of material misstatement of the financial statements
because of error, fraudulent financial reporting or misappropriation of assets which, in our professional
judgment, prevent us from completing the audit or forming an opinion, we retain the unilateral right to
take any course of action permitted by professional standards, including declining to express an opinion
or issue a report, or withdrawing from the engagement.

Dwring the course of our engagement, we may accumulate records containing data that should be
reflected in the University's books and records. The University will determine that all such data, if
necessary, will be so reflected. Accordingly, the University will not expect us to maintain copies of such
records in our possession.

The assistance to be supplied by the University personnel, including the preparation of schedules and
analyses of accounts, will be discussed and coordinated with Juanita Carroll, Manager of Accounting.
The timely and accurate completion of this work is an essential condition to our completion of the audit
and issuance of our audit report.

In connection with our audit, you have requested us to perform certain nonaudit services necessary for
the preparation of the financial statements, including the following:

o Drafting the Data Collection Form

¢ Computing the provision for pension expense and related disclosures, including the allocation of
the expense to various entities within their stand-alone financial statements

These nonaudit services do not constitute an audit under GAS and such services will not be conducted
in accordance with GAS. We will perform the services in accordance with applicable professional
standards.

The GAS independence standards reguire that the auditor maintain independence so that opinions,
findings, conclusions, judgments, and recommendations will be impartial and viewed as impartial by
reasonable and informed third parties. Before we agree to provide a nonaudit service to the University,
we determine whether providing such a service would create a significant threat to our independence
for GAS audit purposes, either by itself or in aggregate with other nonaudit services provided. A critical
component of our determination is consideration of management's ability to effectively oversee the
nonaudit services to be performed. The University has agreed that Megan Hanneman, University
Controller, possesses suitable skill, knowledge, or experience and that the individual understands the
nonaudit services above to be performed sufficiently to oversee them. Accordingly, the management of
the University agrees to the following:

1. The University has designated Megan Hanneman, University Controller, as a senior member of
managemeant who possesses suitable skill, knowledge and experience to overses the services;

2. Megan Hanneman, University Controller will assume all management responsibilities for subject
matter and scope of the services performed;

3. The University will evaluate the adequacy and results of the services performed; and

4. The University accepts responsibility for the results and ultimate use of the services.

GAS further requires that we establish an understanding with the University's management and, when
appropriate, those charged with governance, of the objectives of the nonaudit services, the services to
be performed, the University’s acceptance of its responsibilities, the auditor's responsibilities and any
limitations of the nonaudit services. We believe this letter documents that understanding.
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Other Relevant Information

From time to time and depending upon the circumstances, we may use third-party service providers to
assist us in providing professional services to you. In such circumstances, it may be necessary for us to
disclose confidential client information to them. We enter into confidentiality agreements with all third-
party service providers and we are satisfied that they have appropriate procedures in place to prevent
the unauthorized release of your confidential information to others.

In accordance with GAS, a copy of our most recent peer review report is enclosed for yvour information.
Fees, Costs, and Access to Workpapers

Owr fees for the services described above are based upon the value of the services performed and the
time reguired by the individuals assighed to the engagement plus direct expenses including report
processing, travel, meals, and fees for services from other professionals. QOur fees for rendering the
services described in this letter for the yvear ending June 30, 2017 are as follows:

University of Wyoming - Single Audit $102.150

Owr Single Audit fee estimate assumes the following major programs:

Mame of Federal Program or Cluster CFDA Number
Student Financial Assistance Cluster
Gaining Early Awareness and Readiness for Undergraduate Programs 84,334
Research and Development Cluster

A fee modification will be submitted upon receipt of the final SEFA to
reflect the changes for major programs under the Uniform Grant Guidance.

University of Wyoming Financial 5tatements $156.310

Our fees and completion of our work are based upon the following criteria:
1. Anticipated cooperation from the University personnel

Timely responses to our inguiries

Timely completion and delivery of client assistance requests

Timely communication of all significant accounting and financial reporting matters

S

The assumption that unexpected circumstances will not be encountered during the engagement

If any of the aforementioned criteria are not met, then fees may increase. Interim billings may be
submitted as work progresses and as expenses are incurred. Billings are due upon submission.

Our professional standards require that we perform certain additional procedures, on current and
previous years' engagements, whenever a partner or professional employee leaves the Firm and is
subsequently employed by or associated with a client in a key position. Accordingly, the University
agrees it will compensate McGee, Hearne & Paiz, LLP for any additional costs incurred as a result of the
University's employment of a partner or professional employes of McGee, Hearne & Paiz, LLP.

Inthe event we are requested or authorized by the University or are required by government regulation,
subpoena, or other legal process to produce our documents or our personnel as witnesses with respect
to our engagerment for the University, the University will, so long as we are not a party to the proceeding
in which the information is sought, reimburse us for our professional time and expenses, as well as the
fees and expenses of our counsel, incurred in responding to such requests.
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The documentation for this engagement is the property of McGee, Hearne & Paiz, LLP. Howewver, you
acknowledge and grant yvour assent that representatives of the cognizant or oversight agency or their
designee, other government audit staffs, and the U.5 Government Accountability Office shall have
access to the audit documentation upon their request and that we shall maintain the audit
documentation for a period of at least three years after the date of the report, or for a longer period if
we are requested to do so by the cognizant or oversight agency. Access to requested documentation
will be provided under the supervision of McGee, Hearne & Paiz, LLP audit personnel and at a location
designated by our Firm.

Claim Resolution

The University and McGee, Hearne & Paiz, LLP agree that no claim arising out of services rendered
pursuant to this agreement shall be filed more than two years after the date of the audit report issued
by McGee, Hearne & Paiz, LLP or the date of this arrangement letter if no report has been issued. The
University waives any claim for punitive damages. McGee, Hearne & Paiz, LLP's liability for all claims,
damages and costs of the University arising from this engagement is limited to the amount of fees paid
by the University to McGee, Hearne & Paiz, LLP for the services rendered under this arrangement letter.

If any term or provision of this agreement is determined to be invalid or unenforceable, such term or
provision will be deemed stricken, and all other terms and provisions will remain in full force and effect.

Reporting

We will issue a written report upon completion of our audit of the University’s financial staterments, Our
report will be addressed to the Board of Trustees and Fiscal and Legal Affairs Committee of the
University. We cannot provide assurance that an unmodified opinion will be expressed. Circumstances
may arise in which it is necessary for us to modify our opinion, add an emphasis-of-matter or other-
matter paragraphi(s), or withdraw from the engagement.

In addition to our report on the University's financial statements, we will also issue the following tvpes
of reports:

1. A report on the fairness of the presentation of the University's Schedule of Expenditures of

Federal Awards in relation to the financial statements as a whole for the year ending June 30,
2017

2. Reports oninternal control related to the financial statements and major programs. These reports
will describe the scope of testing of internal control and the results of our tests of internal control;

3. Reports on compliance with laws, regulations, and the provisions of contracts or grant
agreements. We will report on any noncompliance that could have a material effect on the
financial statements and any noncompliance that could have a material effect, as defined by
Subpart F of Title 2 U5, CFR Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, on each major program;

4, An accompanying Schedule of Findings and Questioned Costs.

This letter constitutes the complete and exclusive statement of agreement between McoGee, Hearne &
Paiz, LLP and the University, superseding all proposals, oral or written, and all other communications,
with respect to the terms of the engagement between the parties.
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Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the
arrangements for our audit of the financial statements including our respective responsibilities.

McGEE, HEARNE & PAIZ, LLP
M n}clr-ﬂ_:"l.rr_,_,
Wayne R. Herr, Partner

Enclosure: Peer Review Letter

Confirmed on behalf of the addressee:

, 2017

Janet 5. Lowe, CPA
Associate Vice President
for Fiscal Administration
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CERTIFIED PUBLIC ACCOUNTANTS
AND CONSULTANTS

September 28, 2016

To the Partners of

McGeea, Heame & Paiz, LLP

and the Peer Review Committee of the Nevada Society
of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of
McGee, Heame & Paiz, LLP (the firm) in effect for the year ended June 30, 2016. Our peer
review was conducted in accordance with the Standards for Parforming and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants. As a part of our peer review, we considered reviews by regulatory entities, if
applicable, in determining the nature and extent of our procedures. The firm is responsible for
designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Our responsibility is to express an opinion on the design of the system of
quality control and the firm's compliance therewith based on our review. The nature, objectives,
scope, limitations of, and the procedures performed in a System Heview are described in the
standards at www.gicpa.Org/Drsummary. .

As required by the standards, engagements selected for review included audits performed
under Government Audit Standards and audits of employee benefit plans.

In our opinion, the systemn of quality control for the accounting and audifing practice of McGee,
Hearne & Paiz, LLP in effect for the year ended June 30, 2016, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Firms can receive a
rating of pass, pass with deficiency(ies) or fail. McGee, Hearne & Paiz, LLP has received a
peer raview rating of pass.

L A

Brady Martz and Assoclates, P.C.

www.bradymartz.com MCGUADRIT ALLNGE | B McGladrey
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June 7, 2017

To the Audit and Fiscal Integrity Committes
Board of Trustees

University of Wyoming

Dept. 3314, 1000, E. University Avenue
Room 318, Old Main

Laramie, Wyoming 32071-3314

Attention: Janet Lowe, CPA, Associate Vice President for Fiscal Administration

The Objective and Scope of the Audit of the Financial Statements

You have requested that we audit the financial statements of certain bond funds (the "Bond Funds®) of the
University of Wyoming, which comprise the business-type activities as of and for the year ended Juns 30,
2017, which collectively comprise the basic financial statements. You have also requested that we report on
whether the supplementary information included with the financial statements is fairly stated, in all material
respects, in relation to the financial statements as a whole. The Governmental Accounting Standards Board
(GASE) requires that reguired supplementary information (RSI) be presented to supplement the basic
financial staternents. Such information, although not a part of the basic financial statements, is required by
GASBE who considers it to be an essential part of financial reporting for placing the basic financial statements
inan appropriate operational, economic, or historical context. Wewill apply certain limited procedures to the
RSl in accordance with auditing standards generally accepted in the United States of America (GAAS). We
will not express an opinion or provide any assurance on the information becauss the limited procedures will
not provide us with sufficient evidence to exprass an opinion or provide any assurance. We are pleased to
confirm our acceptance and our understanding of this audit engagement by means of this letter,

We will also perform the audit of the Bond Funds of the University of Wyoming as of June 30, 2017, s0 as to
satisfy the audit requirements imposed by the bond resolutions.

Our audit will be conducted with the objective of our expressing an opinion on the financial statements.
The Responsibilities of the Auditor

We will conduct our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Those standards require that we planand perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement. An audit involves performing
procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
rmade by management, as well as evaluating the overall presentation of the financial statements.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is
properly planned and performed in accordance with GAAS. Alsa, an audit is not designed to detect errors or
fraud that are immaterial to the financial staternents.

314 West 18th Street
Cheyenne, WY 52001
(307) 634-2151 N

mhpllp.com RSM US Alkance RSN‘

REM LS Alliance member firms are ssparate and ind=pendent business=s ard legal =ntitias that are responsible for their cwn acts and omissions, and esch are
separate and independent from RSM LS LLP. REM U5 LLP is the U5 member firm of R3M International, a zlobal nevwork of independent awdit, tax, snd consulting
firms. Members of B30 US Alliance have sooess to REM International resowrces thrawzh RSM US LLP but are not member firms of RSM Intzrnational.
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In making our risk assessments, we consider internal control relevant to the Bond Funds’ preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances but not for the purpose of expressing an opinion on the effectiveness of the Bond Fund's
internal control. However, we will cormmunicate to you in writing concerning any significant deficiencies or
material weaknesses in internal control relevant to the audit of the financial statements that we have
identified during the audit.

We will also communicate to the Board of Trustees and Audit and Fiscal Integrity Committee: (a) any fraud
involving senior management and fraud (whether caused by senior management or other employees) that
causas a material misstatement of the financial statements that becomes known to us during the audit, and
(b) any instances of noncompliance with laws and regulations that we become aware of during the audit
(unless they are clearly inconsegquential).

The funds that you have told us are maintained by the Bond Funds and that are to be included as part of our
audit are listed here:

The Bond Funds include operations from the following:

The University Bookstore

The Student Union

Dining Service Facilities

Residence Life Facilities

Interest income on excess funds
Government royalties

Permanent land income

Union - fees and games

Utility and telecommunications income

The Bond Funds also include the following plant funds:

Project Acquisition Fund (unexpended funds)
Capital Fund (renewal and replacement fund)
Retirement of Indebtedness Funds

The Responsibilities of Management and ldentification of the
Applicable Financial Reporting Framework

Owur audit will be conducted on the basis that management and, when appropriate, those charged with
governance acknowledze and understand that they have responsibility:

1. For the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America;

2. To evaluate subsequent events through the date the financial staterments are issued or available to be
issued, and to disclose the date through which subseqguent events were evaluated in the financial
statements. Management also agrees that it will not evaluate subsequent events earlier than the date
of the management representation letter referred to below;

3. For the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error; and

4, Toprovide us with:

a.  Access toall information of which managerment is aware that is relevant to the preparation and fair
presentation of the financial statements such as records, documentation, and other matters;

b. Additional information that we may reguest from management for the purpose of the audit; and

¢.  Unrestricted access to persons within the entity from whom we determine it necessary to obtain
audit evidence.
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As part of our audit process, we will request from management and, when appropriate, those charged with
governance written confirmation concerning representations made to us in connection with the audit,
including among other items:

1. That management has fulfilled its responsibilities as set out in the terms of this letter; and

2. That management believes the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the latest period presented are immaterial, both individually and
inthe aggregate, to the financial statements taken as a whole.

Management is responsible for identifying and ensuring that the Bond Funds complies with the laws and
regulations applicable to its activities, and for informing us about all known material violations of such laws
or regulations. In addition, management is responsible for the design and implementation of programs and
controls to prevent and detect fraud, and for informing us about all known or suspected fraud affecting the
entity involving management, employees who have significant roles in internal control, and others where the
fraud could have a material effect on the financial statements. Management is also responsible for informing
us of its knowledge of any allegations of fraud or suspected fraud affecting the entity received in
communications from employees, former employees, analysts, regulators, or others,

Management is responsible for the preparation of the supplementary information presented in relation to the
financial staternents a whole in accordance with accounting principles generally accepted inthe United States
of America. Management agrees to include the auditor's report on the supplementary information in any
document that contains the supplementary information and to indicate that the auditor has reported onsuch
supplementary information. Management also agrees to present the supplementary information with the
audited financial statements or, if the supplementary information will not be presented with audited financial
statements, to make the audited financial statements readily available to the intended users of the
supplementary information no later than the date of issuance of the supplementary information and the
auditor’s report thereon.

The Board of Trustees and Audit and Fiscal Integrity Committes is responsible for informing us of its views
about the risks of fraud within the entity, and its knowledze of any fraud or suspected fraud or abuse
affecting the entity.

The Bond Funds agrees that it will not associate us with any public or private securities offering without first
obtaining our consent. Therefore, the Bond Funds agrees to contact us before it includes our reports or
otherwise make reference to us, in any public or private securities offering our association with an official
statement a matter for which separate arrangements will be necessary, After obtaining our permission, the
Bond Funds also agrees to provide us with printer's proofs or masters of such offering documents for our
review and approval before printing and with a copy of the final reproduced material for our approval before
itis distributed. Inthe event our auditor/client relationship has been terminated when the Bond Funds seeks
such consent, we will be under no obligation to grant such consent or approval.

Because McGee, Hearne & Paiz, LLP will rely on The Bond Funds and its management, Board of Trustess, and
Audit and Fiscal Integrity Committee to discharge the foregoing responsibilities, the Bond Funds holds
harmless and releases McGee, Hearne & Paiz, LLP and its partners and employees from all claims, liabilities,
losses and costs arising in circumstances where there has been a knowing misrepresentation by a member of
the Bond Funds’ management that has caused, in any respect, McGee, Hearne & Paiz, LLP's breach of contract
or negligence. This provision shall survive the termination of this arrangement for services.

Records and Assistance

If circumstances arise relating to the condition of the Bond Funds’ records, the availability of appropriate
audit evidence, or indications of a significant risk of material misstatement of the financial statements
because of error, fraudulent financial reporting or misappropriation of assets which, in our professional
judgment, prevent us from completing the audit or forming an opinion, we retain the unilateral right to take
any course of action permitted by professional standards, including declining to express an opinion or issue a
report, or withdrawing from the engagement.
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Dwring the course of our engagement, we may accumulate records containing data that should be reflected
in the Bond Funds’ books and records. The Bond Funds will determine that all such data, if necessary, will be
so reflected.  Accordingly, the Bond Funds will not expect us to maintain copies of such records in our
possession.

The assistance to be supplied by the Bond Funds personnel, including the preparation of schedules and
analyses of accounts, has been discussed and coordinated with Arin Wesnitzer, Assistant Manager,
Accounting and Auxiliary Enterprises. The timely and accurate completion of this work is an essential
condition to our completion of the audit and issuance of our audit report.

Other Relevant Information

From time to time and depending upon the circumstances, we may use third-party service providers to assist
us in providing professional services to you. In such circumstances, it may be necessary for us to disclose
confidential client information to them. We enter into confidentiality agreements with all third-party service
providers and we are satisfied that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others.

Fees, Costs, and Access to Worlgpapers

Our fees for the audit and accounting services described above are based upon the value of the services
performed and the time required by the individuals assigned to the engagement, plus direct expenses. Our
fee for rendering the services described in this letter for the vear ending June 30, 2017 will not exceed
$51,095. Ourfee estimate and completion of our work is based upon the following criteria:

1. Anticipated cooperation from the Bond Funds personnel

2. Timely responses to our inquiries

3. Timely completion and delivery of client assistance requests

4, Timely communication of all significant accounting and financial reporting matters

5. The assumption that unexpectad circumstances will not be encountered during the engagement

If any of the aforementioned criteria are not met, then fees may increase. Interim billings may be submitted
aswork progresses and as expenses are incurred. Billings are dus upon submission.

Our professional standards require that we perform certain additional procedures, on current and previous
years' engagements, whenaver a partner or professional employee leaves the Firm and is subsequenthy
employed by or associated with a client in a key position. Accordingly, the Bond Funds agrees it will
compensate McGee, Hearne & Paiz, LLP for any additional costs incurred as a result of the Bond Funds'
employment of a partner or professional employee of McGee, Hearne & Paiz, LLP.

In the event we are requested or authorized by the Bond Funds or are required by government regulation,
subpoena, or other legal process to produce our documents or our personnel as witnesses with respect to our
engagement for the Bond Funds, the Bond Funds will, so long as we are not a party to the proceeding in which
the information is sought, reimburse us for our professional time and expenses, as well as the fees and
expenses of our counsel, incurred in responding to such requests.

Claim Resolution

The Bond Funds and McGee, Hearne & Paiz, LLP agres that no claim arising out of services rendered pursuamnt
to this agreement shall be filed more than two wears after the date of the audit report issued by McGee,
Hearne & Paiz, LLP or the date of this arrangement letter if no report has been issued. The Bond Funds waives
any claim for punitive damages. McGee, Hearne & Paiz, LLP’s liability for all claims, damages and costs of the
Bond Funds arising from this engagement is limited to the amount of feas paid by the Bond Funds to McGee,
Hearne & Paiz, LLP for the services renderad under this arrangement letter.

If anmy term or provision of this agreement is determined to be invalid or unenforceable, such termor provision
will be deemed stricken, and all other terms and provisions will remain in full force and effect.
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Reporting

We will issue a written report upon completion of our audit of the Bond Funds’ financial statements, Our
report will be addressed to the Board of Trustees of the University of Wyoming. We cannot provide
assurance that an unmaodified opinion will be expressed. Circumstances may arise inwhich it is necessary for
us to medify our opinion, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the
engagament.

We will also issue a report as to whether anything came to our attention in relation to the University of
Wyoming's compliance with the provisions as listed in Article VI, or each of the bond resolutions and
Financial Guaranty Agreement related to each of the Surety Bonds, insofar as they relate to accounting
matters. However, it should be noted that our audit will not be directed toward obtaining knowledge of such
noncompliance,

This letter constitutes the complete and exclusive staterment of agreement betwesn MoGee, Hearne & Paiz,
LLP and the University of Wyoming, superseding all proposals, oral orwritten, and all other communications,
with respect to the terms of the engagement between the parties.

Please sign and return a copy of this letter to indicate yvour acknowledgment of, and agreement with, the
arrangements for our audit of the financial statements including our respective responsibilities.

McGEE, HEARNE & PAIZ, LLP
%_H_,_,_ F}Q—V?_q,,.
Wayne B Herr, Partner

Confirmed on behalf of the addresses:

Aszsociate Vice President for Fiscal Administration

, 2017
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July 24,2017

To the Audit and Fiscal Integrity Committee
Board of Trustess

University of Wyoming

Department 3314, 1000 East University Avenue
Room 318, Old Main

Laramie, Wyoming 82071-3314

Attention: Janet 5. Lows, CPA, Associate Vice President for Fiscal Administration
The Objective and Scope of the Audit of the Financial Statements

You have requested that we audit Wyoming Public Media’s (the "Station”) Statement of Met Position as
of June 30, 2017 and the related Statements of Revenues, Expenses, and Changes in Net Position, and
Cash Flows for the year then ended and the related notes to the financial statements, which collectively
comprise the basic financial statements.

The Gowvernmental Accounting Standards Board (GASBE) requires that required supplementary
information (R5I) (Management Discussion and Analysis, Schedule of the Station’s Proportionate Share
of the Net Pension Liability, Schedule of the Station’s Contributions, and Motes to RSI) be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by GASE who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We will
apply certain limited procedures to the RS| in accordance with auditing standards generally accepted in
the United States of America (GAAS). We will not exprass an opinion or provide any assurance on the
information because the limited procedures will not provide us with sufficient evidence to express an
opinion or provide any assurance, We are pleased to confirm our acceptance and our understanding of
this audit engagement.

Our audit will be conducted with the objective of our expressing an opinion on the financial statements.
The Responsibilities of the Auditor

We will conduct our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS). Those standards reguire that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement. An audit
involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

Because of the inherent limitations of an audit, togetherwith the inherent limitations of internal control,
an unavoidable risk that some material misstatements may not be detected exists, even though the audit
is properly planned and performed in accordance with GAAS. Also, an audit is not designed to detect
errors or fraud that are immaterial to the financial statements.

314 West 18th Street
Cheyenne, WY 32001
(307)634-2151 I I
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In making our risk assessments, we consider internal control relevant to the Station’s preparation and
fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances but not for the purpose of expressing an opinion on the effectiveness of the Station’s
internal control. However, we will communicate to you inwriting concerning any significant deficiencies
or material weaknesses in internal control relevant to the audit of the financial statements that we hawve
identified during the audit.

We will also communicate to the Board of Trustees and Audit and Fiscal Integrity Committee: (a) any
fraud involving senior management and fraud (whether caused by senior management or other
employees) that causes a material misstatement of the financial statements that becomes known to us
during the audit, and (b) any instances of noncompliance with laws and regulations that we become
aware of during the audit (unless they are clearly inconsequential).

The Responsibilities of Management and ldentification of the
Applicable Financial Reporting Frameworl

Owr audit will be conducted on the basis that management and, when appropriate, those charged with
governance acknowledge and understand that they have responsibility:

1. For the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America;

2. Toevaluate subsequent events through the date the financial staterments are issued or available
to be issued and to disclose the date through which subsequent events were evaluated in the
financial statements. Management also agrees that it will not evaluate subsequent events earlier
than the date of the management representation letter referred to below;

3. For the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error; and

4, Toprovide uswith:

a. Access to all information of which management is aware that is relevant to the preparation
and fair presentation of the financial statements such as records, documentation, and other
matters,

b. Additional information that we may request from management for the purpose of the audit;
and

c. Unrestricted access to persons within the Station from whom we determine it necessary to
obtain audit evidence,

As part of our audit process, we will request from management and, when appropriate, those charged
with governance written confirmation concerning representations made to us in connection with the
audit, including among other items:

1. That management has fulfilled its responsibilities as set out in the terms of this letter; and

2. That management believes the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest pericd presented are immaterial, both
individually and in the agzregate, to the financial statements taken as a whole.
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Management is responsible for identifying and ensuring that the Station complies with the laws and
regulations applicable to its activities, and for informing us about all known material violations of such
laws or regulations. In addition, management is responsible for the design and implementation of
programs and controls to prevent and detect fraud or abuse, and for informing us about all known or
suspected fraud affecting the Station involving management, employees who have significant roles in
internal control, and others where the fraud could have a material effect on the financial statements.
Management is also responsible for informing us of its knowledge of any allegations of fraud or
suspected fraud affecting the Station received in communications from employees, former employees,
analysts, regulators or others.

Management is responsible for the preparation of the RSl in accordance with accounting principles
generally accepted in the United States of America. Management agrees to include the auditor’'s report
on the RSl in any document that contains the RSI and to indicate that the auditor has reported on such
R5l. Management also agrees to present the supplementary information with the audited financial
statements or, if the supplementary information will not be presented with audited financial statements,
to make the audited financial statements readily available to the intended users of the supplementary
information no later than the date of issuance of the supplementary information and the auditor’s report
thereon,

The Board of Trustees and Audit and Fiscal Integrity Committee are responsible for informing us of its
views about the risks of fraud or abuse within the Station, and its knowledge of any fraud or abuse or
suspected fraud or abuse affecting the Station.

Owr association with an official statement is a matter for which separate arrangements will be necessary.
The Station agrees to provide us with printer's proofs or masters of such offering documents for our
review and approval before printing and with a copy of the final reproduced material for our approval
before it is distributed. In the event our auditor/client relationship has bean terminated when the
Station seeks such consent, we will be under no obligation to grant such consent or approval.

The Station agrees that it will not associate us with any public or private securities offering without first
obtaining our consent. Therefore, the Station agrees to contact us before it includes our reports or
otherwise makes reference to us, in any public or private securities offering.

Because McGee, Hearne & Paiz, LLP will rely on the Station, its management, the Board of Trustees, and
the Audit and Fiscal Integrity Committee to discharge the foregoing responsibilities, the Station holds
harmless and releases McGee, Hearne & Paiz, LLP and its partners and employees from all claims,
liabilities, losses, and costs arising in circumstances where there has been a knowing misrepresentation
by a member of the Station's management that has caused, in any respect, McGee, Hearne & Paiz, LLP's
breach of contract or negligence. This provision shall survive the termination of this arrangement for
services.

Records and Assistance

If circumstances arise relating to the condition of the Station's records, the availability of appropriate
audit evidence, or indications of a significant risk of material misstatement of the financial statements
because of error, fraudulent financial reporting, or misappropriation of assets which, in our professional
judgment, prevent us from completing the audit or forming an opinion, we retain the unilateral right to
take any course of action permitted by professional standards, including declining to express an opinion,
or issue a report, or withdrawing from the engagement.

Dwuring the course of our engagement, we may accumulate records containing data that should be
reflected in the Station’s books and records. The Station will determine that all such data, if necessary,
will be so reflected. Accordingly, the Station will not expect us to maintain copies of such records in our
possession.
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The assistance to be supplied by Station personnel, including the preparation of schedules and analyses
of accounts, will be discussed and coordinated with Arin Wesnitzer, Assistant Manager, Accounting, and
Laura Rehmeier, Business Manager. The timely and accurate completion of this work is an essential
condition to our completion of the audit and issuance of our audit report.

Other Relevant Information

From time to time, and depending upon the circumstances, we may use third-party service providers to
assist us in providing professional services to you. In such circumstances, it may be necessary for us to
disclose confidential client information to them. We enter into confidentiality agreements with all third-
party service providers and we are satisfied that they have appropriate procedures in place to prevent
the unauthorized release of yvour confidential information to others.

In accordance with GAS, a copy of our most recent peer review report is enclosed for vour information.
Fees, Costs, and Access to Workpapers

Our fees for the audit and accounting services described above are based upon the value of the services
performed and the time required by the individuals assigned to the engagement plus direct expenses
including report processing, travel, meals, and fees for services from other professionals. Our fees for
rendering the services described in this letter for the yvear ended June 30, 2017 will not exceed $13,710.

Our fee estimate and completion of our work is based upon the following criteria:
1. Anticipated cooperation from the Station personne|
2. Timely responses to our inguiries
3. Timely completion and delivery of client assistance requests
4, Timely communication of all significant accounting and financial reporting matters
5. The assumption that unexpected circumstances will not be encountered during the engagement

If any of the aforementioned criteria are not met, then fees may increase. Interim billings may be
submitted as work progresses and as expenses are incurred. Billings are due upon submission.

Our professional standards require that we perform certain additional procedures, on current and
previous years' engagements, whenever a partner or professional employee leaves the Firm and is
subsequenthy employed by or associated with a client in a key position. Accordingly, the Station agrees
it will compensate McGee, Hearne & Paiz, LLP for any additional costs incurred as a result of the Station’s
employment of a partner or professional employee of McGee, Hearne & Paiz, LLP.

In the event we are reqguested or authorized by the Station or are required by government regulation,
subpoena, or other legal process to produce our documents or our personnel as witnesses with respect
to our engagement for the Station, the Station will, so long as we are not a party to the proceeding in
which the information is sought, reimburse us for our professional time and expenses, as well as the fees
and expenses of our counsel, incurred in responding to such requests.
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Claim Resolution

The Station and McGee, Hearne & Paiz, LLP agree that no claim arising out of services rendered pursuant
to this agreement shall be filed more than two yvears after the date of the audit report issued by McGee,
Hearne & Paiz, LLP or the date of this arrangement letter if no report has beenissued. The Stationwaives
any claim for punitive damages. McGee, Hearne & Paiz, LLPs liability for all claims, damages and costs
of the Station arising from this engagement is limited to the amount of fees paid by the Station to McGes,
Hearne & Paiz, LLP for the services rendered under this arrangement letter.

If any term or provision of this agreement is determined to be invalid or unenforceable, such term or
provision will be deemed stricken, and all other terms and provisions will remain in full force and effect.
Reporting

We will issue a written report upon completion of our audit of the Station’s financial statements. Our
report will be addressed to the Board of Trustees of the University of Wyoming. We cannot provide
assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is
necessary for us to modify our opinion, add an emphasis-of-matter or other-matter paragraph, or
withdraw from the engagement.

In addition to our report on the Station’s financial staterments, we will also issue the Corporation for
Public Broadcasting (CPB) Certification Report.

This letter constitutes the complete and exclusive statement of agreement between McGee, Hearne &
Paiz, LLP and the University of Wyoming, superseding all proposals, oral or written, and all other
communications with respect to the terms of the engagement between the parties.

Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the
arrangements for our audit of the financial statements including our respective responsibilities.

McGEE, HEARNE & PAIZ, LLP

Wq,-.?“_., W

Wayne B. Herr, Partner
Enclosure: Peer Review Letter

Confirmed on behalf of the addresses:

, 2017

Janet 5. Lowe, CPA
Associate Vice President
for Fiscal Administration
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CERTIFIED PUBLIC ACCOUNTANTS
AND CONSULTANTS

September 28, 2016

To the Partners of

McGee, Heame & Paiz, LLP

and the Peer Review Committes of the Nevada Soclety
of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of
McGee, Heame & Paiz, LLP (the firm} in effect for the year ended June 30, 2016. Our peer
review was conducted in accordance with the Standards for Performing and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants. As a part of our peer review, we considered reviews by regulatory entities, if
applicable, in determining the nature and extent of our procedures. The firm is responsible for
designing a system of quality control and complying with it to provide the firm with reasonable
mmﬂmﬁmimwmhmmmwwmmhm
material respects. Our responsibility is to express an opinion on the design of the system of
mmwmm;wmmmmwm The nature, objectives,
scope, limitations of, and the procedures performed in a System Review are described in the
standards at www,icpa, Org/prsummary.

As required by the standards, engagements selected for review included audits performed
under Government Audit Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of McGee,
Heame & Paiz, LLP in effect for the year ended June 30, 2016, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Firms can receive a
rating of pass, pass with deficiency (ies) or fail. McGee, Heame & Paiz, LLP has received a
peer review rating of pass.

Bunddy, Moate

Brady Martz and Associates, P.C.
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July 24,2017

To the Audit and Fiscal Integrity Committee
Board of Trustees

University of Wyoming

Department 3314, 1000 East University Avenue
Room 318, Old Main

Laramie, Wyoming 82071-3314

Attention: Janet 5. Lowe, CPA, Associate Vice President for Fiscal Administration

This letter is to explain our understanding of the arrangements for, and the nature and limitations of,
the services we are to perform for the University of Wyoming Intercollegiate Athletics Department
(the "Department”) with respect to certain records and transactions of the Department for the year
ended June 30, 2017, in accordance with the National Collegiate Athletics Association (NCAA)
Financial Audit Guidelines. The specific procedures to be performed are included as Attachment A (the
“Attachment”) to this letter,

Engagement Services

Our engagement will be conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. Because the procedures included in the
Attachment to this letter do not constitute an audit made in accordance with generally accepted
auditing standards, we will not express an opinion on any of the specific elements, accounts or items
referred to In our report or on the financial statements of the Department taken as a whole.

At the conclusion of our engagement, we will submit a report in letter form outlining the procedures
performed and our findings resulting from the procedures performed.

Our report will contain a statement that it is intended solely for the use of the Department, the
University of Wyoming Board of Trustees, and the NCAA and should not be used by those who have
not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their
purposes, Should you desire that others be added to our report as specified parties, please contact us
as it will be necessary to obtain their agreement with respect to the sufficiency of the procedures for
their purpose.

Our report will also contain a paragraph pointing out that, if we had performed additional procedures
or if we had conducted an audit in accordance with generally accepted auditing standards, matters in
addition to any findings that may result from the procedures performed might have come to our
attention and been reported to you.

The proceduraes that we will perform are not designed and cannot be relied upon to disclose errors,
fraud, or illegal acts, should any exist. However, we will inform the appropriate level of management of
any material errors that come to our attention and any fraud or illegal acts that come to our attention,
unless they are clearly inconseguential,

314 West 168th Street
Cheyenne, WY 82001
(307) 634-2151 1
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Furthermore, the procedures were not designed to provide assurance on internal control or to identify
significant deficiencies or material weaknessas, However, we will communicate to management and
the Board of Trustees any significant deficiencies or material weaknesses that become known to us
during the course of the engagement.

University of Wyoming Intercollegiate Athletics Department's Responsibilities

The sufficiency of the procedures included in the Attachment is solely the responsibility of the
Department, the University of Wyoming Board of Trustees, and the NCAA. We make no
representation regarding the sufficiency of the procedures described above, either for the purpose for
which these services have been requested or for any other purpose. Management is responsible for
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of records and transactions of the Department that are free from material misstatement,
whether due to fraud or error.

In addition, management is responsible for the design and implementation of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud affecting the
Department involving management, employees who have significant roles in internal control, and
others where the fraud could have a material effect on the financial statements. Management is also
responsible for informing us of its knowledge of any allegations of fraud or suspected fraud affecting
the Department received in communications from employees, former employees, analysts, regulators,
short sellers, or others,

The Department agrees that it will not include our reports, or otherwise make reference to us, in any
public or private securities offering without first obtaining our consent. Any request for consent is also
a matter for which separate arrangements will be necessary. After obtaining our consent, the
Department also agrees to provide us with printer’s proofs or masters of such offering documents for
our review and approval before printing, and with a copy of the final reproduced material for our
approval before it is distributed.

Because McGee, Hearne & Paiz, LLP will rely on the Department and its management and audit
committee to discharge the foregoing responsibilities, the Department holds harmless and indemnifies
McGee, Hearne & Paiz, LLP and its partners and employees from all claims, liabilities, losses, and costs
arising in circumstances where there has been a known misrepresentation by a member of the
Department's management that has caused, in any respect, McGee, Hearne & Paiz, LLP's breach of
contract or negligence. This provision will survive termination of this letter.,

Records and Assistance

If circumstances arise relating to the condition of the Department’s records, the availability of
appropriate evidence, or indications of a significant risk of material misstatement of the financial
statements because of error, fraudulent financial reporting, or misappropriation of assets which, in our
professional judgment, prevent us from completing the engagement or forming an opinion, we retain
the unilateral right to take any course of action permitted by professional standards, including
declining to express an opinion, or issue a report, or withdrawing from the engagement.

During the course of our engagement, we may accumulate records containing data that should be
reflected in the Department's books and records. The Department will determine that all such data, if
necessary, will be so reflected. Accordingly, the Department will not expect us to maintain copies of
such records in our possession.

The assistance to be supplied by Department personnel, including the preparation of schedules and
analyses of accounts, has been discussed and coordinated with Bill Sparks, Senior Associate Athletic
Director - Business Operations. The timely and accurate completion of this work is an essential
condition to our completion of our services and issuance of our repart.
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Fees, Costs, and Access to Documentation

Qwur fees for the services described above are based on the time required by the individuals assigned to
the engagement, plus direct expenses. Our fee for the services described in this letter will not exceed
%24,385. Billings are due upon submission.

In the event we are reqguested or authorized by the Department or are required by government
regulation, subpoena, or other legal process to produce our documents or our personnel as witnesses
with respect to our engagements for the Department, the Department will, so long as we are not a
party to the proceeding in which the information is sought, reimburse us for our professional time and
expenses, as well as the fees and expenses of our counsel, incurred in responding to such requests.

If any term or provision of this agreement is determined to be invalid or unenforceabls, such term or
provision will be deemed stricken, and all other terms and provisions will remain in full force and effect.

This letter constitutes the complete and exclusive statement of agreement between McGee, Hearne &
Paiz, LLP and the Department, superseding all proposals, oral or written, and all other communications,
with respect to the terms of the engagement between the parties.

If this letter defines the arrangements as the Department understands them, please sign, date, and
return a copy of this letter to us. We appreciate the opportunity to continue to be of service to the
University of Wyoming Intercollegiate Athletics Department.

McGEE, HEARNE & PAIZ, LLP

Wt’qﬂ?_.,.. & -H—Qf‘u-r_,.

Wayne R. Herr, Partner
Attachment: Attachment A

Confirmed on behalf of the addressee:

. 2017

Janet 5. Lowe, CPA
Associate Vice President
for Fiscal Administration
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ATTACHMENT A

Internal Controls

1. ldentify aspects of the internal control structure unigue to the University of Wyoming
Intercollegiate Athletics Departments (the "Department”). Test these aspects of the internal
control structure that have not been addressed in connection with the audit of the University
of Wyoming's (the “University”) Financial Statements.

2. Obtain an organizational chart and review with appropriate personnel. Inguire of
management regarding control consciousness, the use of internal audit in the Department,
competence of personnel, and protection of records and equipment.

Affiliated and Outside Organizations

3. Determine If there are any "affiliated or outside organizations” as defined in the NCAA
Financial Audit guidelines. If any, test procedures for gathering information on the nature and
extent of any affiliated or outside organization activity for or on behalf of the Department.
Obtain the Department’s statements for the reporting period and agree to the Department’s
general ledger, Obtain and review the audited financial staterments of the organization and
any additional reports regarding internal control matters,

F FINT I

Following Is a complete listing of the minlmum agreed-upon procedures for revenues, by
category, to be performed,

Before the commencement of fleldwork, the Independent accountant should ensure that the
amounts reported on the statement agree to the Department’s general ledger. For all revenue
categories, perform the minimum agreed-upon procedures set forth below,

4, Compare and agree each operating revenue category reported in the statement during the
reporting period to supporting schedules provided by the Department. If a specific reporting
category is less than 4% of total revenues, no procedures are required for that specific
category.

5. Tle out ending cash to the Flnanclal Records System. Compare and agree a sample of
operating revenue recelpts obtalned from the abowve operating revenue supporting
schedules to adequate supporting documentation. Select a statistical numeric sample of
receipts utilizing a planned expected error rate of zero, a minimum confidence level of 20%,
and a maximum tolerable deviation rate of 10%. This would result in a sample of 22 receipts
selected to determine If significant internal accounting controls are functioning as represented
to us by the University,

6. Compare each major revenue account over 10% of the total revenues to prior perlod
amounts and budget estimates. Obtain and document an understanding of any
variations greater than 10% from the prior year. Report the analysis as a supplement to the
final agreed upon procedures report.
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MNote: For all categories listed below, recalculate totals:

Ticket Sales

7. Compare tickets sold during the reporting period, complimentary tickets provided during the
reporting period, and unsold tickets to the related revenue reported by the Department in the
statement and the related attendance figures.

Student Fees

8. Compare and agree student fees reported by the Department in the statement for the
reporting to student enrollments during the same reporting period.

2. Obtaln and document an understanding of the Department’s methodology for allocating
student fees to intercollegiate athletics programs.

10. If the Department Is reporting that an allocatlon of student fees should be countable as
generated revenue, recalculate the totals of their methodology for supporting that they are
able to count each sport. Tie the calculation to supporting documents such as seat manifests,
ticket sales reports, and student fee totals.

Direct State or Other Governmental Support

11. Compare direct state or other governmental support recorded by the Department during the
reporting period with state appropriations, University authorizations, and/or other
corroborative supporting documentation.

Direct Institutional Support

12. Compare the direct University support recorded by the Department during the reporting
period with the University supporting budget transfers documentation and other
corroborative supporting documentation.

Transfers Back to the Instituti

13. If applicable, compare the transfers back to the University with permanent transfers back
to the Unlversity from the Department.

Indirect Institutional Support

14, Compare the indirect University support recorded by the Department during the reporting
period with expense payments, cost allocation detail and other corroborative supporting
documentation,

Guarantees

15. Select a sample of two settlement reports for away games during the reporting period and
agree each selection to the Department’s general ledger and/or the statement.

14. Compare and agree two contractual agreements pertaining to revenues derived from
guarantesed contests during the reporting period and compare and agree each selection to
the Department’s general ledger and/or the statement.
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Contributions

17.

In-Kind

18.

Any contributions of monies, goods, or services received directly by an intercollegiate
athletics program for any affiliated or outside organization, agency, or group of Individuals
(two or more) not included above (e.g., contributions by corporate sponsors) that constitutes
10% or more in aggregate for the reporting year of all contributions received for
intercollegiate athletics during the reporting periods shall obtain and review supporting
documentation for each contribution.

If applicable, compare the In-kind recorded by the Department during the reporting
perlod with a schedule of in-kind donations.

19,

20.

Obtaln the Summary of Revenues from affillated and outside organlzations (the "Outside
Income Schedule”) as of the end of the reporting period from the Department. Select three
coaches from the Outside Income Schedule and compare and agree each selection to
supporting documentation, the Department's general ledger, and/or the Summary.

If the third party was audited by Independent auditors, abtaln the related Independent
auditors' report.

Media Rights

21

22,

Obtaln and Inspect agreements to understand the Department's total medla (broadcast,
television, radio) rights received by the Department or through their conference offices,

Compare and agree related revenues to the Department's general ledger and/or the
statement. Ledger totals may be different for total conference distributions If media rights
are not broken out separately.

NCAA Distributions

23,

Compare the amounts recorded |In the revenue and expense reporting to general ledger
detail for NCAA distributions and other corroborative supporting decuments,

Conference Distributions

24,

25,

Obtain and inspect agreements related to the Department's conference distributions and
particlpation In revenues from tournaments during the reporting perlod to galn an
understanding of the relevant terms and conditions.

Compare and agree the related revenues to the Department’s general ledger and/or the
statement,

Compare the amount recorded in the revenue reporting category to a general ledger detall of
program sales, concesslons, novelty sales, and parking, as well as any other corroborative
supporting documents.
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Rovalties, Licensine. Adverti 5 hi

27. Obtain and inspect agreements related to the Department’s participation in revenues from
royalties, licensing, advertisements, and sponsorships during the reporting period to gain an
understanding of the relevant terms and conditions.

28. Compare and agree the related revenues to the Department's general ledger and/or the
statement.

Sports Camp Revenues

29, If applicable, inspect sports camp contract(s) between the Department and person(s)
conducting University sports camps or clinics during the reporting period to obtain an
understanding of the Department’'s methodology for recording revenues from sports
camps.

30. If applicable, obtain schedules of camp participants and select a sample of individual camp

participant cash receipts from the schedule of sports camp participants and agree each
selection to the Department’s general ledger and/or the statement.

Athletics Restricted Endowment and Investment Income

31

32

33.

Obtaln and Inspect flve endowment agreements to galn an understanding of the relevant
terms and conditions.

Compare and agree the classiflcation and use of endowment and Investment Income
reported in the statement during the reporting period to the uses of income defined within the
related endowment agreement.

Perform minimum agreed-upon procedures referenced for all revenue categories.

Bowl Revenues

34,

35.

Obtain and inspect agreements related to the Department's revenues from post-season bowl
participation during the reporting period to gain an understanding of the relevant terms and
conditions.

Compare and agree the related revenues to the Department's general ledger.

SCHEDULE OF EXPENSES OF INTERCOLLEGIATE ATHLETICS PROGRAMS

Following Is a complete listing of the minimum agreed-upon procedures for expenses, by
category, to be performed to the statement by the independent accountant.

Before the commencement of fieldwork, the independent accountant should ensure that the
amounts reported on the statement agree to the Department’s general ledger. For all expense
categories, perform the minimum agreed-upon procedures set forth below.

34,

35.

Compare and agree each expense category reported in the statement during the reporting
period to supporting schedules provided by the Department. If a specific category is less than
4% of the total expenses, no procedures are required for that specific category.

Compare and agree a sample of expenses obtalned from the above operating expense
supporting schedules to adequate supporting docurmentation. Select a statistical numeric
sample of receipts utilizing a planned expected rate of zero, 3 minimum confidence level of
Q0%, and a maximum tolerable deviation rate of 10%. This would result in a sample of 22
receipts selected to determine if significant internal accounting controls are functioning as
represented to us by the University.
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36.

Note:

Compare each major expense account over 10% of the {otal expenses to prior period
amounts and budget estimates. Obtain and document an understanding of any
variations 10% from the prior year. Report the analysis as a supplement to the final agreed-
upon procedures report.

For all categories listed below, recalculate totals:

Athletic Student Aid

37.

38.

39.

Select a sample of students (10% of the total student-athletes for institutions who have used
NCAA's Compliance Assistant (CA) software to prepare athletic aid detail, with a maximum
sample size of 40 and 20% of total student-athletes for institutions who have not, with a
maximum sample size of &0) from the listing of University student aid recipients during the
reporting period. Data should be captured by the institution through the creation of a squad
list for each sponsored sport.

Obtain individual student account detail for each selection and compare total aid in the
University's student system to the student's detail in CA or the institution report that ties
directly to the NCAA Membership Financial Reporting System.

Perform a check of each student selected to ensure their Information was reporied
accurately in either the NCAA's Compliance Assistant (NCAA CA) software or entered
directly into the NCAA Membership Financial Reporting System using the following criteria:

a. The equivalency value for each student-athlete in all sports, including head-count
sports, needs fo be converted to a full-time equivalency wvalue. The full-time
equivalency value Is calculated using the athletic grant amount reported on the
squad list as the numerator and the full grant amount which is the total cost for
tuition, fees, books, room, and board for an academic year as the denominator. If
using the NCAL CA software, this equivalency value will be calculated for you on
the squad list labeled, "Rev. Dist. Equivalent Award".

b. Astudent-athlete can only be Included In one sport.

Mote: MCALA CA software will place an asterisk by student-athlete within the sport
that is not countable towards grants-in-aid revenue distribution per sport hierarchy
listed In the DI Manual.

c. All equivalency calculations should be rounded to two decimal places.

Mote: The MCAL CA software and the on-line summary form will automatically
round to two decimal places.

d. The full grant amount should always be the full cost of tultion for an academic year,
not semester. The “Perlod of Award” column on the NCAA CA squad list can
identify those student-athletes recelving aid for a particular semester.

e. If a sport Is discontinued and the athletic grant(s) are still being honored by the
University, the grant(s) are included in student-athlete aid for revenue distribution
purposes.

f. Student-athletes receiving athletic ald who have exhausted thelir athletic eligibility
or are inactive due to medical reasons should be included in the student-athlete ald
total and correctly noted on the squad list.

g. Only athletic ald awarded In sports in which the NCAA conducts champlonship
competitions, emerging sports for women, and FES football should be included in
the calculations.
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h. If a selected student recelved a Pell Grant, ensure the value of the grant Is not
Included In the calculatlon of equilvalencles or the total dollar amount of student
athletlc ald expense for the Instltution.

i. If a selected student recelved a Pell Grant, ensure the student’s grant was Included
In the total number and total value of Pell Grants reported for Revenue Distribution
purposes In the NCAA Membership Financlal Reporting System.

Guarantees
40. Obtain and inspect visiting Department's away-game settlement reports received by the

Department during the reporting perlod and agree related expenses to the Department’s
general ledger and/or the statement.

41, Obtaln and Inspect two contractual agreements pertalning to expenses recorded by the
Department from guaranteed contests during the reporting period. Compare and agree
related amounts expensed by the Department during to the Department's general ledger
and/or the statement.

alaries, Benefits, and Bonuses Paid by the Iversity and Related En =

Obtain and inspect a listing of coaches employed by the Department and related entities
during the reporting period. Select five coaches' contracts that must include football, and
men's and women's basketball, from the abowve listing.

43. Compare and agree the financlal terms and condltions of each selectlon to the related
coaching salaries, benefits, and bonuses recorded by the Department and related entities in
the statement during the reporting period.

44, Obtain and inspect payroll summary registers for the reporting year for each selection,
Compare and agree payroll summary registers from the reporting period to the related
coaching salaries, benefits, and bonuses paid by the Department and related entities expense
recorded by the Department in the statement during the reporting period.

45, Compare and agree the totals recorded to any employment contracts executed for the
sample selected.

'.J_]: OmMpensation and Sene 5 a0 e li al L

46, Obtain and inspect a listing of coaches employed by third parties during the reporting
period. Select a sample of coaches' contracts that must include football, and men's and
women's basketball, from the listing.

47. Compare and agree the financlal terms and condltions of each selectlon to the related

coaching other compensation and beneflts pald by a third party and recorded by the
Department in the statement during the reporting period.

48. Obtain and inspect reporting period payroll summary registers for each selection. Compare
and agree related payroll summary register to the coaching other compensation and benefits
pald by a third party expenses recorded by the Department in the statement during the
reporting period,



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 96

Attachment A
Page 7 of 10

Support Staff/Administrative Salaries, Benefits, and Bonuses Paid by the University and Related
Entities

49 Select 18 support staff/administrative personnel employed by the Department and related
entities during the reporting period.

50. Obtain and inspect reporting period summary payroll register for each selection. Compare
and agree related summary payroll register to the related support staff/administrative
salaries, benefits, and bonuses pald by the Department and related entities expense
recorded by the Department in the statement during the reporting period.

Support Staff/Administrative Other Compensation and Benefits Paid by a Third Party

51. Select a sample of support staff/administrative personnel employed by the third parties
during the reporting period.

52. Obtain and inspect reporting period payroll summary registers for each selection. Compare
and agree related payroll summary registers to the related support staff/administrative
other compensation and benefits expense recorded by the Department in the statement
during the reporting period.

Severance Payments

53. Select one employee receiving severance payments by the Department during the reporting
period and agree each severance payment to the related termination letter or employment
contract.

Recruiting
54, Obtainand document an understanding of the Department’s recruiting expense policies.
55. Compare and agree to existing University- and NCAA-related policies.

5&. Obtain general ledger detail and compare to the total expenses reported.

Team Travel
57. Obtainand document an understanding of the Department’s team travel policies.
53. Compare and agree to existing University- and NCAA-related policies.

59. Obtain general ledger detail and compare to the total expenses reported.

Equipment, Uniforms, and Supplies

&0. Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions tovalidate existence of transaction and accuracy of recording.

Game Expenses

&1. Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.

Fund Raising, Marketing, and Promotion

&2, Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.
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Sports Camp Expenses

&63. Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.

Spirit Groups

&4, Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.

Athletic Facility Debt Service. | | Rental F

&5, Obtain a listing of debt service schedules, lease payments, and rental fees for athletics
facilities for the reporting year. Compare a sample of facility payments including the top two
highest facility payments to additional supporting documentation (eg., debt financing
agreements, leases, rental agreements).

&6. Compare amounts recorded to amounts listed in the general ledger detail.

Direct Overhead and Administrative Expenses

&7. Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.

Indirect Institutional Support

&8, Tested with revenue section - Indirect Institutional Support.

Medical Expenses and Medical Insurance

&%, Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.

Memberships and Dues

70. Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.

Other Operating Expenses and Transfers to Department

71. Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.

ADDITIONAL MINIMUM AGREED-UPON PROCEDURES

In order for the NCAA to place reliance on the financial reporting for NCAA distributions purposes,
the following procedurs will be performed:

72, Compare and agree the sports sponsored reported in the NCAA Membership Financial
Reporting System to the squad lists of the Department. The MCAA Membership
Financial Reporting System populates the sports from the NCAA Membership Database
as they are reported by the Department. If there is a discrepancy in the sports sponsored
between the NCAA Membership Financial Reporting System and the squad lists, inguire
about the discrepancy and report the justification in the AUP report.
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73

74,

QObtain the Department's Sports Sponsorship and Demographics Forms Report for the
reporting year. Validate that the countable sports reported by the University meet the
minimum requirements set forth in Bylaw 20.9.6.3 for the number of contests and the number
of participants in each contest that is counted toward meeting the minimum contest
reguirement. Once countable sports have been confirmed, ensure that the Department has
properly reported these sports as countable for revenue distribution purposes within the
NCAA Membership Financial Reporting System.

Mote: Any discrepancies MUST be resolved within the NCAA Membership Financial
Reporting System prior to the report being submitted to the NCAA,

For Pell Grants: Agree the total number of Division | student-athletes who, during the
academic year, received a Pell Grant award (e.g., Pell Grant recipients on Full Grant-in-Aid, Pell
Grant recipients on Partial Grants-in-Aid and Pell Grant recipients with no Grants-in-Aid) and
the total value of these Pell Grants reported in the NCAA Membership Financial Reporting
System to a report, generated out of the institution’s financial aid records, and all student-
athlete Pell Grants.

Note: Individual student-aid file testing in step 37 above should tie any selected student-
athletes who received Pell grants back to the report of all student-athlete Pell Grants
to test the completeness and accuracy of the report.

Minimum Agreed-Upon Procedures Program for Other Reporting Items

Following is a complete listing of the minimum agreed-upon procedures for other reporting items, by
category, to be performed to the statement by the independent accountant. Before the
commencement of fieldwork, the independent accountant should ensure that the amounts reported
on the statement agree to the institution’s general ledger.

Excess Transfers to Institution and Conference Realignment Expenses

5

Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.

Total Athletics Related Debt

76,

77

Obtain repayment schedules for all outstanding intercollegiate athletics debt during the
reporting period. Recalculate annual maturities (consisting of principal and interest) provided
in the schedules obtained.

Agree the total annual maturities and total outstanding athletic related to supporting
documentation and the institution’s general ledger, as applicable.

Total Institutional Debt

78.

Agree the total outstanding institutional debt to supporting documentation and the
institution’s audited financial statements, if available, or the institution’s general ledger.

Value of Athletics Dedi {End

79.

Obtain a schedule of all athletics dedicated endowments maintained by athletics, the
institution, and affiliated organizations. Agree the fair market value in the schedule(s) to
supporting documentation, the general ledger(s) and audited financial statements, if available.
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Value of Institutional Endowments

80. Agree the total fair market value of institutional endowments to supporting documentation,
the institution’s general ledger and/or audited financial statements, if available.

Total Athletics Related Capital Expenditures

1. Obtain a schedule of athletics related capital expenditures made by athletics, the institution,
and affiliated organizations during the reporting period.

82. Obtain general ledger detail and compare to the total expenses reported. Select a sample of
transactions to validate existence of transaction and accuracy of recording.

83. Obtain a schedule of total intercollegiate athletics capitalized assets, additions, and
improvements of facilities summarized by type. Substantiate the schedule by agreeing totals
to the general ledger. Select and agree significant capitalized additions (greater than 10% of
total capital additions) to adequate supporting documentation.
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PRE-AUDIT MEETING
SEPTEMBER 13, 2017

SECTION IV: CHANGE IN SCOPE OF SINGLE AUDIT ACT

In 2016, significant changes were made to the Single Audit Act’s specific guidance, formally called OMB
Circular A-133, now known as Uniform Grant Guidance (UGG). This new guidance changed the scope
and selection process for testing internal control and compliance with Federal funds.

The University of Wyvoming Single Audit fee estimate included in the 2013 Four-Year Fee Proposal
under Schedule B assumed the following major programs:

Name of Federal Program or Cluster CFDA#
Research and Development (R&DN Cluster
Student Financial Assistance (SFA) Cluster
Gear-Up 84.334

Based upon the preliminary Schedule of Expenditures of Federal Awards (SEFA) for the vear ended June
30, 2017, as well as the new major program guidance in the UGG, there will be a change in the scope of
the audit.

Although all three of the programs above gualify as Tvpe A programs based on their level of
expenditures, they have no high-risk characteristics for FY'17, e.g., they have been audited in the last two
vears, they had no material weaknesses in internal control, and they did not have medified opinions,
Therefore, they will be assessed as low-risk Type A programs. The R&D Cluster and Gear-Up will not
be audited in FY17; however, in order to meet the required coverage of Federal expenditures, the SFA
Cluster will be audited in FY17.

We are also required to audit one high-risk Type B Program for every four low-risk Type A programs.
As such, the following high-risk Tvpe B program will be subjected to audit in FY17 — Cooperative
Extension Service (CES).

As a result, the programs that will be subjected to audit in FY'17 are as follows:

Name of Federal Program or Cluster CFDA #
Student Financial Assistance (SFA) Cluster Cluster
Cooperative Extension Service (CES) 10,500

Due to a) the change in the scope of the programs being audited and b) the fact that the new program
above will require additional hours to research applicable compliance requirements and to document
systems understanding and internal controls by the program manager, we propose the following change in
the fee for FY'17:

Fees per proposal $ 102,150
Elimination of R&D Cluster (35,000)
Additional fee for new Type B program (CES) 4.000

$ 71150

Note that the proposed fee above is based on the preliminary SEFA and may be subject to change upon
review and testing of the final SEFA. Please advise if vou have any questions or require any additional
information.
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Edmund J. Synakowski, Vice President for Research and Economic Development
September 2017

Research Vision, the Science Initiative, and Path Forward

Research vision - The great questions that Wyoming, the nation, and the world will face in the next half
century - — the ones that will drive economic opportunity - will be intrinsically interdisciplinary. The “go-
to” institutions of choice of industry as well as state and national governments will have a strong culture
of partnership and a nimbleness in its responsiveness. The capabilities that can be developed through the
facilities of the Science Initiative have the potential of enabling UW to lead in developing such a culture
and responses, positioning its students and citizens to be among thought and business leaders in
addressing Wyoming’s and the nation’s needs. This demands that keen attention be paid in the final
stages of design and program execution to ensure that the goals of the Science Initiative are met.

Personal background and motivation — [ am most fortunate to have joined the University of Wyoming a
month ago. For the previous eight years, | served as Associate Director of Science in the U.S. Department
of Energy (DOE). The Office of Science is the nation’s largest single supporter of research in the physical
sciences, with an annual budget of $5B. The office I led, Fusion Energy Sciences, has an annual
appropriated budget of about $400M. Stakeholders include 8 national labs, 2 federal labs, about 50
universities, and about 15 industrial partners. In this post, I participated in the evaluation of and strategy
setting of key performers across the entire Office of Science, and witnessed and governed both successful
and failed partnerships. Prior to taking this position in 2009, I was a research program leader at Lawrence
Livermore National Lab, and a scientist and program leader at Princeton University’s Princeton Plasma
Physics Lab. In my research career I engaged scientists from universities, national labs, and industry.
Forging successful partnerships transformed my research career.

Potential and draw of UW - Considerations driving my exploring and accepting this position as VPRED
included the potential of transforming the broad research enterprise here into one enabled by a culture of
partnership. This culture will be enabled by sharpened partnering practices between disciplines on
campus, and between stakeholders off campus that include other universities, industrial and business
partners, and national laboratories. I see the Science Initiative as a potentially transformative force in
enabling this vision, if executed thoughtfully and with discipline.

Lessons learned — There are elements in common to all successful research enterprises, be they single PI
programs on multi-$B facilities. Successful ventures reach out and instinctively partner with other
institutions and disciplines. They don’t flinch from competition. They are nimble. They have well-
developed plans that are responsive to national and regional needs, but also exhibit flexibility as things are
learned. They exhibit open communications between scientists and sponsors, treating both as partners.
Those characteristics are sought and rewarded by research sponsors, as single PI's and institutions earn
reputations for being “go-to” players in the research field to solve challenges of national need. All of
these characteristics must be promoted in any successful Science Initiative at UW,

UW Motivation for the Science Initiative Building - Recall the origins for the facility came through a
charge issued by Governor Mead to a state task force. The charge included:

“1. The renovation and construction of science laboratories and instructional areas at UW, which
shall be designed in cost and approach to lead the University toward a top-quartile academic and
research institution in areas of science pertinent to the economies of Wyoming and the nation, and
other elements related to Wyoming's quality of life...

#2. Improve the quality of instruction and research in the various fields of science that supports
the goal of being a top-quartile science program that prepares students for successful careers in
the sciences. Emphasis shall be placed on the retention and recruitment of high-performing
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faculty and graduate and undergraduate students, encouraging innovative research, and
educational partnerships with employers of science graduates...”

The response of the Task Force was strong. Relevant to the recommended mission of a major new facility
to be supported by the Science Initiative is this statement from the Task Force report:

“Two new research centers—the Center for Advanced Scientific Imaging and the Center for Integrative
Biological Research - will form an innovation nexus to stimulate external funding and research
productivity and to train the next generation of Wyoming science scholars, teachers, and researchers.
Equipped with strategically placed collaboration spaces, the centers will be housed in a single science
complex, which will serve to develop interdisciplinary research activities involving chemists, physicists,
astronomers, and biologists. Collaborative research activities across disciplines in the core sciences will
transform the way UW investigates and teaches science”

Principles governing Science Initiative Building focus and use — The principles girding this vision
make sense. Promoting excellence in research and education in integrative biological research, referred 1o
here as the Life Sciences and interpreted here as reaching far beyond any one or two departments, will
ensure that Wyoming's students become imbedded in one of the fastest moving and economically
relevant broad areas of research in the country. Indeed, the vision of the SI as promoting education
through research can be readily carried out in the life sciences. Life science is also a broad area only
made vibrant and economically relevant through partnerships between disciplines, a culture that prizes
entrepreneurship, and practices that promotes this. Indeed, as reflected by the Task Force Report,
partnerships can and should extend beyond the life sciences per se in order to make discoveries as
impactful as possible to industry as well as to deepen the body of fundamental knowledge.

The emphasis on visualization is a response to the extraordinary evolution in how measurements are
made and interpreted in the life sciences and beyond. Visualization has transformed scientific inquiry
ranging from the molecular to the interstellar. The opportunity for UW to enable many disciplines to
advance and lead through visualization is significant. One need only to look at medical imaging to have a
sense of the possible economic value in getting students excited and involved in this aspect of modern
research life. Their working side-by-side with world-leading faculty with such tools will shape careers.
The very task of drawing rigorous conclusions from complex scientific images is itself emerging as a
scientific discipline, one transferable to many fields within and outside of science.

Several principles should be followed in determining occupancy of the SI Building

1. Occupancy in the 8! Building will be determined competitively. While guided by strategic judgments,
as well as by research strengths at UW, internal competitive review supplemented by exiernal review
will significantly inform occupancy decisions. The expectation is that research that is not productive,
that has run its course, or is surpassed by more promising concepts will be sunsetted.

2. Some infrastructure choices will have to be made early during the building design - Some realities of
facility needs will force this. However, as much space as possible will not be assigned to a particular
application until fairly late in the design and construction phase and, in some cases, afterwards.
Retaining flexibility as long as possible was urged upon us in a recent visit to Stanford (below).

3. Common-use core facilities will be a key feature of the building — Those incorporated will be chosen
in part based on their potential for supporting several disciplines, especially through student research
participation. Such facilities include visualization tools at the center of the CAIS and a state-of-the-art
greenhouse. Common use makes economic sense while promoting cross-disciplinary partnerships.

4. A flexible Active Learning Center or Centers will be central to student education — An example of
this is in the Enzi STEM Facility

Research vision and the Science Imitiative Building, and Path Forward 2
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5. Student-faculty engagement shall be a critical factor driving final design decisions. This is a critical
component of education through research

6. Visual attractiveness of the facility, projecting openness and research vitality, will be promoted to the
extent rthat it does not adversely affect research and education effectiveness and costs

The design effort to date, reactions, and the recent Stanford visit — An extensive set of discussions
has been carried out by a group of UW faculty that was focused not only on research opportunities but
also on promoting student-faculty engagement and interdisciplinary collaboration. This was carried out
consultation with architects (Perkins and Will; P&W) and UW facilities staff. Recently, an intermediate
design was presented by P&W and discussed with some stakeholders, including former state legislator
Phil Nicholas. Concerns expressed included the apparent specific assignments of two academic
departments to the proposed building, and the placement of faculty office space interpreted by some as
being at the expense of research space and the potentially the promotion of exchange of ideas. There
were also concerns expressed about the exterior design of the building, and a perceived inconsistency
with what is most appropriate for UW as it extends its footprint northward,

This spawned a trip taken on September § 2017 to Stanford to tour research facilities that arc viewed as
state of the art. The contingent consisted of administration staff (myself, Provost Miller, VP for
Administration Mai and Matt Kibbon (Facilities Construction)), UW faculty (Bret Hess, Associate Dean,
College of Agricultre; David Williams, Dept. Head, Botany; Peter Thorsness, Dept. Head, Molecular
Biology), Chris Rothfuss of the Wyoming Senate, and Trustee and former Representative Kermit Brown.
Three architects from Perkins and Will also joined the tours and discussions that accompanied them.

Facilities of intercst were the Clark Center, a research center constructed in 2001 and aimed at promoting
interdisciplinary research and partnering with the biotech industry, the Lokey Building, a center for stem
cell research built afterward and drawing upon lessons learned from the Clark Center construction and
operations, and another building constructed before Clark.,

Conclusions from the visit include:

1. [Itis possible to promote researcher and student interactivity with a range of open or less-open designs

2. Competition in determining occupancy works in spaces that are obviously attractive for the work

3. The science to be performed is thé primary driver for attracting student interest and faculty support,
and less so the cosmetics of any particular design

4. The intermediate design of the SI Building provided by P&W has many items in common to the
Lokey Building at Stanford, and in our judgment, some advances regarding open interaction space.
That said, the Lokey Building’s function is different from that intended for the SI Building.
Constructive lessons for both can be drawn from consideration of both buildings

5. A useful and exciting building design is only a starting point — ultimately, it will be up to institutional
governance practices ranging from occupant choice to facility management that will determine the
success or failure of the SI Building

6. To drive a sharp design home, responsibility should be given to a small group of university officials
and faculty, as compared to a larger ensemble of faculty. The task of the group should be made clear,
i.e. to make the final hard decisions necessary to determine a final, compelling design. This point was
made clear at least two stops on the Stanford visit by our hosts.

Path forward — This VPRED will be assuming the responsibility of assembling a small group to work
with stakeholders (architects, faculty, legislature, others) to drive the building design to conclusion, in
time for presentation to the Legislature as budget discussions are underway. Members of the group will
include the VPRED, VP for Administration including Facilities staff, select faculty (three to four).

Research vision and the Science Initiative Building, and Path Forward 3
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UW REGULATION 1-1
Organization of the University

L OFFICERS OF THE UNIVERSITY

A,

Designation

Officers of the University are: The President; Administrative Officers, to include
the principal admimstrative officers of the University and the heads of their
administrative subunits as set forth in section IT of this regulation; and Academic
Officers, to include Deans, Directors, Associate and Assistant Deans and
Department and Division Heads, of the organized education units specified in
section III of this regulation. Athletic coaches shall not be considered officers of
the University but shall be contractual employees.

Appointment

The President of the University shall be appointed by the Trustees as provided in the
Bylaws of the Trustees of the University of Wyoming. Nine affirmative votes of the
Trustees shall be required for appointment. All other officers shall be appointed by
the Trustees upon the recommendation of the President following consultation with
the appropriate University officers and faculty. All appointments under this
paragraph shall be on such terms with respect to salary, terms of employment and
like matters as the Trustees may determine.

Removal

Any person appointed to an office or position pursuant to this section may be
removed by the Trustees whenever in their judgment the best interests of the
University will be served thereby, but such removal shall be without prejudice to the
contract nights, if any, of the person so removed. Likewise such removal shall be
without prejudice to the nghts_ if any, of such person as a tenured member of the
faculty.

1L THE ADMINISTRATIVE ORGANIZATION OF THE UNIVERSITY

A,

President of the University

Subject to control of the Trustees, the President of the University is the chief
executive officer of the University and 18 vested with powers and duties as provided
by laws of this State and the Bylaws of the Trustees of the University of Wyoming.
In addition to such duties, the President shall enforce UW Regulations as adopted

1
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hereof, and the President 1s hereby clothed with all authonity requisite to these ends.
Any authority or responsibility of the President may be delegated by him/'her to any
other member of academic personnel (faculty or academic professional) or staff of
the University, but delegation of major areas of authority or responsibility shall have
the prior consent of the Trustees.

In the event of the resignation, death or incapacity of the President, the Trustees may
appoint an acting president who shall perform the duties and have the powers of the
President during such time as the Trustees may direct. If no acting President has
been appointed by the Trustees, the duties of the President shall be performed by the
Provost and Vice President for Academic Affairs.

The President shall serve as the ordinary channel of communication between the
Trustees and academic personnel and between the Trustees and all subordinate
administrative officers and staff of the internal organization. This regulation shall
not be interpreted to limit the nght of commumnication between academic personnel
or other officers of the University and the Trustees or to limit the manner in which
the Trustees may gain information as to the work and operation of the University.

The President shall have as principal administrative officers a Provost and Vice
President for Academic Affairs, a Vice President for Student Affairs. a Vice
President for Admimistration, a Vice President for Research and Economic
Development, a Vice President for Institutional Advancement, a Vice President for
Information Technology, a General Counsel, a Vice President for Governmental and
Commumty Affairs, aDirector of Governmental Ralations 3 Dhirector of

Intercollegiate Athletics and a Spectal Assistant to-the President for DiversiyChief
Dwversity Officer. The Spectal Assistant to-the Prasident for DiversstyChief
Diversity Officer shall, at the direction of the President and in collaboration with the
other principal administrative officers of the University, lead the development and
implementation of the University diversity plan. HeThe President also may have
other assistants as are authorized from time to ttme and may also authorize the
appointment of Associate Vice Presidents for each of the principal administrative
officers, who shall perform such duties as specified.

Provost and Vice President for Academic Affairs

The Provost and Vice President for Academic Affairs shall be responsible to the
President for general administrative and coordination functions over the vanous
instructional programs, on or off-campus, offered by the University. As the
principal administrative officer for academic affairs, the Provost and Vice President
shall maintain administrative supervision of the academic colleges and schools;
academic personnel; academic centers and institutes; the Art Museum; the
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University of Wyoming at Casper; enrollment management; mternational programs;
the Unuversity Libranes; and undergraduate and graduate education.

The Vice President shall initiate, orgamze, or direct such actions as are necessary
and appropnate to assure that academic program needs and standards are established
and implemented by appropriate units and officers of the University, including HLC
Accreditation. The Vice President shall consult with and advise the President with
respect to the recommendations of the officers of the varnous academic units
concerning orgamzation, development of programs, academic personnel
appointments, promotions, leaves of absence, and salanies, and shall conduct such
special studies relating to curriculum, mstruction, academic personnel and other
matters as may be determined by the President.

Additional administrative units may be assigned to the Vice President by the
President and the Vice President may be assisted by one or more Associate Vice
Presidents and such other assistants as are authorized from time to time.

Vice President for Administration

The Vice President for Administration 1s the principal financial officer of the
University and shall be responsible to the President for the administration of all the
business and financial affairs and the physical plant of the University, including
instrtutional planming, preparation and administration of the University budget and
development of long-term financing strategies to support implementation of the
Capital Facilities Plan. The Vice President serves as the principal advisor to the
President on the status of the University budget, and shall perform such duties as are
required by statute or by UW Regulations.

The Vice President for Administration shall execute such agreements, leases, and
other instruments relating to the transfer of real property, as may be appropriate to
the management, control, acquisition, or disposition of property of the University in
accordance with UW Regulations or other directions of the Trustees. The Vice
President for Administration shall have admimstrative supervision over the
following umits: Admimstrative Operations, Auxiliary Services, Budget and
Institutional AsabysisPlanning, Campus Police, Fiscal Administration, Human
Resources and such other units and personnel as may be designated by the President.

In accordance with the Bylaws, the Vice President for Administration shall serve as
the Deputy Treasurer of the Trustees of the University of Wyoming, and shall
exercise all duties and responsibilities incident to this position, including the receipt,
custody and recording of all monies or funds payable to the Trustees, the Treasurer,
the Unuversity, or any of its colleges, divisions, or departments and the disbursement
or investment of such funds and momnies as authorized by the Trustees. Such

3
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Source:

Trustee Regulations I, 1T, IIT, and IX B; adopted 1/22/2010 Board of Trustees minutes
Revisions adopted 11/18/2010 Board of Trustees meeting
Revisions adopted 3/23/2012 Board of Trustees meeting
Revisions adopted 1/17/2014 Board of Trustees meeting
Revisions adopted 6/16/2014 Board of Trustees meeting
Revisions adopted 7/17/2014 Board of Trustees meeting
Revisions adopted 7/17/2014 Board of Trustees meeting
Revisions adopted 1/20/2016 Board of Trustees meeting
Revisions adopted 11/18/2016 Board of Trustees meeting
Revisions adopted 3/23/2017 Board of Trustees meeting
Revisions adopted 5/11/2017 Board of Trustees meeting
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UW REGULATION 8-3
Admission of Undergraduate and Graduate Students

L PURPOSE

To establish policies and procedures governing the admission of students to the
University of Wyoming.

o UNDERGRADUATE ADMISSION REQUIREMENTS
A General Admission Requirements

The University seeks to admit qualified undergraduate students. Each applicant’s
admission shall be based on his or her individual academic achievement. To be
considered for admission, an applicant must submit an application, a one-time
nonrefundable application fee, official high school transcripts sent directly from
the high school, and an official ACT or SAT test score (if the applicant 1s under
21) to the University’s Office of Admissions.

Applicants seeking admission to the University of Wyoming at Casper shall be
admitted based on the same criteria as applicants requesting admission for the
Laratmie campus.

B. Assured Admission

Assured undergraduate admission shall be granted to high school graduates and
transfer students with fewer than thirty (30) transferable semester college credit
hours who meet the following requirements:

1. A cumulative, un-weighted high school GPA of 3.0 (on a 4.0 scale);
2. A minimum composite ACT score of 21 or SAT score of 980-Cmath/

eptieal raacenine cambinad] 060 (Evidence-Based Reading and Writing +
Math, 2016 administration forward. Contact the Office of Admissions for

details on concordance for previously administered exams); and
3. Completion of the High School Success Curriculum while attending high
school.

C. Admission with Support

Undergraduate admission with support shall be granted to high school graduates

who meet the following requirements:

1. A cumulative, un-weighted high school GPA of 2.5-2.99 or 2.25-2 49 and
a mitmum composite ACT score of 20 or SAT score of 1020 (Evidence-
Based Reading and Writing + Math 2016 administration forward. Contact
the Office of Admissions for details on concordance for previously

administered exams)380-math/ertical reasenins combine); and
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Concordance Tables
Released: May 9, 2016

Instructions for Concording New SAT Scores to Old SAT Scores

Note: Two sels of lables are avaldable: one o concord scores Trom the old SAT 1o the new SAT, and one Trom the new SAT lo the
old SAT, Be sure to use the appropriate direction — if you are starting with scores on the old SAT and need to concord to the naw

SAT, please see page B ol this document: Instructions Tor Concording Old SAT scores 1o New SAT Scores.

YOU HAVE:
NEW SAT SCORES

Start with your scores
on tha now SAT:

Total Score Erwem
(400-1600)

Total Score Erwem
(400-1600)

Math Section )
{200-800)

Writing and
Language Test iwu
{10-40)

E?adinu Test
(10-40)

Evidence-Based

Reading and Writing

Section Erw)
(200-800)

YOU WANT:
OLD SAT SCORES

Find tha related scorais)
on the old SAT.

Total 2400 icrewsm
(B600-2400)

Total 1600 crm
(400-1600)

Math Section im
(200-800)

Writing Section
W)
{200-800)

Critical Reading
Section icry
(200-800)

Writing + Critical
Reading Sections
{WHCR)

(400-1600)

BY USING CONCORDANCETABLE:

Table 1: NEW SAT TO OLD SAT trora 2a00)

Use this table te concord new SAT 1600
{Evidence-Based Reading and Writing + Math)
te old SAT 2400 (Crtical Reading + Wnting + Math)

Table 2: NEW SAT TO OLD SAT {rom 1600)

Use this table to concord new SAT 1800
(Evidence-Based Reading and Writing + Math)
to old SAT 1800 (Critical Reading + Math)

Table 3: NEW SAT MATH SECTION
TO OLD SAT MATH SECTION (M 1o M)
Usze this table to concord new

SAT Math Section to old SAT Math Section

Table 4: NEW SAT WRITING AND LANGUAGE TEST
TO OLD SAT WRITING SECTION (WL vo W)

Use this table to concord new SAT Wiiting.
and Language Test to old SAT Writing Section

Table 5: NEW SAT READING TEST

TO OLD SAT CRITICAL READING SECTION (R 1o CR)
Use this table to concord new SAT Reading Test

to old SAT Critical Reading Section

Table 6: NEW SAT EVIDENCE-BASED READING
AND WRITING SECTION TO OLD SAT WRITING PLUS
CRITICAL READING SECTIONS (ERW 1o W+CR)

Use this table to concord New SAT Evidence-Based Reading and
Writing Section 1o old SAT Writing plus Critical Reading Sections

For more resources on concordance for Higher Education Professionals,
P> Click Here

For K-12 Professionals,
¢ Click Here
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Concordance Tables
Released: May 9, 2016

Instructions For Concording New SAT Scores to ACT Scores

Start with your score on the new SAT and find the related score on the ACT by using these concordance tables.

YOU HAVE: YOuU WANT
NEW SAT SCORES ACT SCORES BY USING CONCORDANCE TABLE:
Start with your score Find the related scora
on the New SAT on the ACT
Total Score Table 7: NEw SAT TOTAL TO ACT COMPOSITE
[ERVWEM) ACT Composite (NEW SATWL TO ACTW)
(400-1600) Use this table to concord New SAT scores to ACT
Composite Scores
.. Table 8: NEw SAT WRITING AND LANGUAGE TEST TO ACT
Writing and Language ACT
WL Englishf’lh‘riting ENGLISH/WRITING (PRE-2015) (NEW SATWL TO ACTW)

(10-40) {bafore 2015 Fall} Use this table to concord New SAT Writing and Language Test
scores 1o ACT writing scores

For more resources on concordance for Higher Education Professionals,
Pk Click Here

For K-12 Professionals,
P Click Here
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Released: May 9, 2016

New SAT to Old SAT Concordance Table (2400 Scale)

Mew SAT Ol SAT Mew SAT [ SAT New SAT 0ld SAT New SAT 0l SAT

Tatal Score Total Scare Total Seare Total Score Total Score Tatal Seore Tatal Score Tatal Seore

[4D0-1600) {00240 [400-1600] (600-2400] (AD0-500] {E00-7400) JA00-1600| (02400
400 600 710 910 1020 1390 1330 1870
410 610 720 930 1030 1400 1340 1880
A0 620 130 950 1040 1420 1360 1900
430 630 740 960 1050 1430 1360 1920
440 640 750 980 1060 1450 1370 1920
450 =] TED 9490 1070 1460 1280 1960
460 650 770 1010 1080 1480 1390 1970
410 670 780 1030 1090 1490 1400 1990
480 680 780 1040 100 1510 1410 2000
4090 690 200 1060 o 1630 1420 2020
500 700 210 1070 120 1640 1430 2040
510 710 820 1000 1130 1660 1440 2060
720 820 Mo 140 1670 1450 2080
B30 730 840 120 1E0 1690 1460 2090
540 730 850 1140 1160 1610 1470 2110
650 740 860 150 nro 1620 1480 2130
560 750 870 1170 80 1640 1490 2160
570 760 880 1180 190 1650 1500 2170
620 770 890 1200 1200 1670 1610 2190
500 780 900 1210 1210 1680 1620 20
&00 790 910 1220 1220 1700 1630 7230
610 200 520 1240 1230 1710 1640 2260
810 930 1250 1240 1730 1650 2280
820 940 1270 1250 1750 1660 2300
Gl 830 960 1260 1260 1760 1670 2330
650 840 960 1300 1270 1780 1680 2380
BED 850 g70 1210 1280 1790 1690 2370
ET0 BE0 980 il 1290 1810 1600 2390
620 870 800 1240 1300 1820
600 880 1000 1260 1210 1840
700 900 1010 1270 1320 1860
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Concordance Tables
Released: May 9, 2016

New SAT to Old SAT Concordance Table (1600 Scale)

Mew SAT Oid BAT Nerwr BAT id BAT Nenw BAT Oild BAT New SAT Oid BAT

Tatal Scowe Total Seore Total Seore Total Seore Total Seare Tatad Sepee Tatad Seore Tatal Scoee

[400-1600§ [400-1600) [#00-1600) {An0-1600] (400-1600) \400-1800) {A00-1600) (40016004
A00 400 120 620 1040 060 1360 1300
410 410 730 630 1060 o70 1370 1310
410 410 140 640 1060 940 1380 1320
A30 420 750 (1] 1070 990 1300 1330
440 430 160 670 1080 1000 1400 1340
1] 430 1o GHO 1040 oo 1410 1380
460 440 T80 690 oo 1020 1420 1370
470 450 780 To0 mo 1030 1430 1380
o] 450 BOD 710 nxo 1040 1440 1390
L] ABD 210 720 a0 1060 1450 1400
K00 470 820 130 1140 1070 1460 1410
E10 470 B30 740 &0 1080 1470 1420
480 840 T80 &0 1080 1480 1430
B30 450 BE0 Te0 o 100 1430 1460
BA0 490 BED 780 ] mo 1500 1460
Bb0 (=] arn a0 1150 nzo 1610 i
B0 10 HBO HOO 1200 1130 1620 1450
7] 510 800 810 1210 1140 1630 1500
BE0 E20 B00 420 1220 NED 1640 1610
B0 530 910 830 1230 &0 1660 1630
600 540 820 240 1240 n7 156D 1640
610 540 930 50 1260 naon 1670 1660
EED 940 860 1260 1180 1680 1570
B&0 950 a70 1270 1200 1600 1580
GAD ] 960 #80 1280 1210 1600 1600
650 E70 a70 890 1290 1220
G&0 =:1] 9e0 900 1300 1220
BT0 580 440 310 1310 1260
680 ] 000 920 1320 1260
2] GO0 L] 930 1330 1210
T00 (=il 1020 440 1340 1280
710 610 1030 950 1360 1280
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Concordance Tables
Released: May 9, 2016

New SAT Math Section to Old SAT Math Section Concordance Table

New SAT Did BAT Nerw SAT i BAT Nerwr SAT Oid AT Neaw ZAT Oid BAT
Math Saction Math Section Math Saction Math Section Math Section Math Section Math Section Mdath Section
[200-3004 {200-800) [200-800) | HI0-B0) (#00-B00]) | 0200 | 00-B00] [200-800}
200 200 360 310 520 490 80 ]
210 200 aro 130 530 L) 630 660
220 210 380 340 540 510 00 610
230 220 390 380 LA 520 Ti0 ]
240 220 400 360 L&D k30 T B30
250 230 410 o L] G&0 730 00
260 240 420 a0 580 B60 140 10
2 240 430 190 L0 LD Thi 110
B0 250 440 400 600 ] T&0 40
200 260 450 410 610 ] T 750
300 260 460 420 620 600 THD 60
ki [1] 70 470 430 630 B0 Ta0 ]
320 280 480 440 640 620 800 B0
330 280 440 450 650 630
340 290 EDD 460 640
360 300 510 470 670 (=]

New SAT Writing and Language Test to Old SAT Writing Section Concordance Table

Muw 54 Herwe SAT Muw 541 Menw SAT
Witing and Oid AT Witing Witing and [ SAT Wiriting Witing and Old SAT Whiting Writsng and Old SAT Writing
Language Test Section Langsage Test Saction Lamguage Test Saction Languaga lest Section
[10-40} [200-B00} {10-am [200-300) [10-40} | 200-B00] {10204 [200-800)

L] 200 18 I 26 460 kL 630
n 20 19 340 7 470 kL 1]
12 230 il 380 28 490 36 GBO
13 240 n 3 28 E10 ET) 710
14 260 n 380 30 5310 am 40
16 ] n 400 A EROD k] T60
16 280 FL 420 az LD 40 790
17 300 F. 430 1 600
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Concordance Tables
Released: May 9, 2016

New SAT Reading Test to Old SAT Critical Reading Section Concordance Table

[id 5AT O SAI Ol 5AT i SAT
Merw SA Critical Hesading Renw SAT Critical Reading Nerwe SAT Critical Readig MNew 5AT Crifical Headng
Heading Test Sacdion Hexading Tast Saclion Faading Test Seclion Heafirg lest Sutihon
{100y [200-H00 (10-am (Z00-60] {100 {0200} (1040 | 200-00)
10 200 18 31 26 480 34 640
n 210 19 340 27 500 k6 GE0
12 20 0 370 n B 36 BB0
13 240 n 380 x B30 7 700
4 250 2 400 20 2°1] k| 720
15 260 3 420 k)| (3] k] 760
16 210 24 440 2 BB A0 90
7 280 F 460 3 610

New SAT Evidence-Based Reading and Writing Section
to Old SAT Writing plus Critical Reading Sections Concordance Table

Mew 54T Oid SAT Menw SAT Hd 54T Nerw SAT Ol AT Maw SAT Oid SAT
Bwdanca-Based Wiriting plus Evadence-Hased Wiiting plus Evidence- Based Winting plus Evidence-Basad Wiriting plis
Reading and Critical Reading Aeading and Critical Reading Aeading and Critical Aeading Haading and Critical Aeading
Whiting Section Sections Wiiting Section Sectionz Wiiting Section Sections Wiriting Section Sections
[400-16D0] {200-800 {A00-1600] | 200-B0) {A00-1600} | F00-B00} [400-1600%

200 400 360 620 520 freii] a0 1260
210 410 an 640 &30 950 a0 1290
0 420 380 GED &40 a7 00 1310
230 430 3090 680 BED 2490 70 1340
240 440 400 T b&0 1ma 20 1370
280 440 40 T30 &70 W20 130 1390
260 450 420 T80 &a0 040 140 1420
FrL)] 460 420 L] 580 1060 750 1450
280 470 440 790 600 080 T80 1480
200 480 L12] a00 &0 oo T 1510
300 490 460 a20 620 nzo T80 1640
310 =i 470 240 630 &0 190 1660
ko] E20 480 a60 &40 nrm 00 16890
330 EED 490 480 650 1190

340 B0 EOD a0 660 1210

380 600 510 910 &0 1240

=]
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Concordance Tables
Released: May 9, 2016

New SAT to ACT Concordance Table

Mew SAT Total — ACT Composite Mow SAT Total  ACT Composite Mew SAT Total AT Compasite Mirws SAT Total — ACT
(40016009 Seome (#00-1600) fene (400-1600) Seone {00 1600) Scone
1600 36 1330 8 1060 21 40 14
1680 o 1320 B 1050 20 T80 14
1680 . 1310 ¥l 1040 20 T 4
1570 k3 1300 a 1030 20 760 14
1660 3 1290 n 1020 i} TE0 13
1660 2 1280 7 1010 19 140 13
1640 3 1270 26 1000 L) T30 13
1630 k- 1260 26 990 9 T20 13
1620 34 1260 26 980 19 110 12
1510 B 1240 26 970 18 00 12
1600 B 1230 ¥ 960 18 630 12
14590 n 1220 26 960 18 G0 12
1480 n 1210 . 940 18 70 12
1470 n 1200 ¥ 930 17 66D 12
1460 a2 o 4 20 7 G50 12
1450 n it ] M 910 17 [=11] 12
1240 N nio 24 200 7 630 12
1430 n neo 2 490 16 620 n
1420 n ] bl 880 18 10 n
140 0 40 3 870 16 600 n
1400 0 30 2 60 16 590 n
1380 0 20 n 350 16 580 n
1380 ] mo Frs 840 16 L] n
1370 2 oo 2 430 16 L101] n
1360 ) 1080 n 820 16
1360 il o080 2 10 16
1340 B 1070 N BOO 14

For lower score points, there is not enough data to produce a valid concordance between the new SAT and ACT.

New SAT Writing and Language to ACT English/Writing Concordance Table

Mizsa SAT Mizsw SAT Mz SAT Miw SAT
Wiritirg and Witing and Whiting and Wiiting and
Languaga ALCT Englesh/ Languaga ALT Englishy Lianmpuage ALT Englishy Language ALT Englishf
(1040} Wiling Scora {10-409 Wiriling Soome 11040 Witing Soore (1040 Whiting Score
40 k2 kL o 28 21 22 16
39 k2 B 26 2 20 21 14
L B 7 25 26 i} 20 13
£ x n ] 26 18 19 13
I8 30 30 23 24 17 18 12
L 29 29 2 3 16 17 n

Becausa of changes 1o the ACT writing test introduced in 2006, the concorded score Tor the ACT Combined EnglishWWriting is only applicable if you took
the ACT prior to Septemebaer 2015,
For bower scora points, thera is not enough data w produece 3 valid concordance betwean the new SAT and ACT.
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Concordance Tables
Released: May 9, 2016

Instructions for Concording Old SAT Scores to New SAT Scores

Note: Two sets of tables are available: one to concord scores from the old SAT to the new SAT, and one from the new SAT to the old
SAT. Be sure to use the appropriate direction — If you are starting with scores on the new SAT and need to concord to the old SAT,

please sea page 1 of this document: Instructions for Concording Mew SAT Scores to Old SAT Scores.

YOU HAVE:
OLD SAT SCORES

Start with your score
on the old SAT.

Total 2400 icrewen
(600-2400)

Total 1600 (crem
(400-1600)

Writing plus Critical
Reading Sections
{WHCR)

(400-1600)

Math Section
M)
(200-800)

Writing Section
w)
(200-800)

Critical Reading
Section cr)
{200-800)

YOU WANT:
NEW SAT SCORES

Find the related score{s)
on the now SAT.

Total Score erweny
(400-1600)

Total Score erwsm)
(400-1600)

Evidence-Based
Reading and Writing
Section Erw)
(200-800)

Math Section
and Math Test mm
{200-800 and 10-40)

Writing and
Language Test wu
(10-40)

Reading Test
1R}
{10-40)

BY USING CONCORDANCE TABLE:

Table 9: oLD SAT TO NEW SAT ot 24000

Use this table to concord old SAT 2400
{Crincal Reading +Writing + Math) to New SAT 1600
{Evidence-Based Reading and Winting + Math)

Table 10: OLD SAT TO NEW SAT (rom 1600)

Use this table to concord old SAT 1800
{Cntical Reading + Math) to New SAT 1600
{Evidence-Based Reading and Wiiting + Math)

Table 11: oLD SAT WRITING PLUS CRITICAL READING
SECTIONS TO NEW SAT EVIDENCE-BASED READING AND
WRITING SECTION (W+CR 10 ERW)

Use this table to concord Old SAT Writing plus Critical Reading
Sections to New SAT Evidence-Based Reading and Writing Section

Table 12: oLD SAT MATH SECTION TO NEW SAT MATH

SECTION TO NEW SAT MATH TEST (M 1o M 1o MT)

Use this table to concord old SAT Math Section to New
SAT Math Section, and to concord the old SAT Math Section
1o the new SAT Math Test

Table 13: oLD SAT WRITING SECTION TO NEW
SAT WRITING AND LANGUAGE TEST (W ro WL}

Use this table to concord old SAT Writing Section
to new SAT Wiiting and Language Test

Table 14: oLD SAT CRITICAL READING SECTION
TO NEW SAT READING TEST (ch o i)

Use this table to concord old SAT Critical Reading Section
to New SAT Reading Test

For more resources on concordance for Higher Education Professionals,
P Click Here

For K-12 Professionals,
> Click Here
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Concordance Tables
Released: May 9, 2016

Instructions For Concording ACT Scores to New SAT Scores

Start with your score on the ACT and find the related score on the new SAT by using these concordance tables.

YOU HAVE: YOU WANT:
Start with your scora Find the related score
on the ACT on the mew SAT
Table 15: ACT COMPOSITE TO NEW SAT TOTAL
ACT Composite L%I?LBS:I;N Uikl {AcT To NEW SAT)
Use this table to concord ACT scores to new SAT scores
- Writi Table 16: AcT ENGLISH/WRITING (PRE-2015) TO MEW SAT
ACT English/ ing and WRITING AND LANGUAGE [ACTW TO SAT WL)
Writing Language iwu - .
{before 2015 Fall) {10-40) Use this table to concord ACT writing scores to new

SAT Writing and Language scores

For more resources on concordance for Higher Education Professionals,
P Click Here

For K-12 Professionals,
P Click Here
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Concordance Tables
Released: May 9, 2016

0ld SAT to New SAT Concordance Table (2400 Scale)

Old ZAT Nerw SAT Did SAT Newr SAT id 58T Mlew SAT Did BAT MNew SAT
Total Scoee Total Score Total Scome Total Scora Total Scora Totsl Scora Total Scoe Total Scoee
[BO0-23000 [400-1600) [E00-24007 {400-1600) (GO0-200) {400-1600 (GOCH2400) [4D0-1600)

600 400 1060 8OO 1520 mo T 1400
610 410 1070 810 1530 o 90 1400
620 420 1080 &0 1540 nz 2000 140
430 1080 820 1560 1nz2o 2010 1410
B0 440 noo 830 1560 nao 2020 1420
(i) 450 mo #30 1570 4o 2020 1420
BED 460 nmo B840 1580 1140 20480 1430
L] 470 n:o as0 15690 T&D 2060 1440
BBO 480 140 as0 1600 1160 2060 1440
690 490 &0 860 1610 160 2070 1450
To0 500 NE&o 8 1620 nio 2080 1450
Falt 510 nro 870 1630 1180 2000 1460
120 B20 g0 880 1640 180 2100 1470
T30 530 ngo a90 1650 nan 20 1470
140 540 1200 890 1660 1200 2170 1480
760 B&0 121 900 1670 1200 2130 1480
60 5&0 1220 a0 16620 1210 2140 1490
T B80 1230 410 1650 1210 2160 1400
T80 5a0 1240 220 1700 1220 2160 1500
T90 600 1260 a0 1o 1230 2170 1600
8O0 610 1260 930 1720 1230 2180 1510
L] G20 12710 M0 1730 1240 2190 1670
820 1280 950 1740 1260 2200 1510
B30 640 1290 950 1760 1260 2210 1520
B840 650 1300 960 1760 1260 220 1620
B5D 660 1310 970 1770 1270 2230 1530
BED 670 1320 980 1780 1210 2280 1630
&0 580 1330 980 1790 1280 2260 1640
BBD 690 1340 9490 1800 1200 2260 1540
290 690 1350 10040 1810 1250 22T 1650
S00 T00 1360 1000 1820 1300 2280 1550
el T 1370 010 1830 1300 2200 1550
920 710 1380 1020 1840 1310 2300 16&0
930 120 1390 1020 1850 1320 230 1560
B40 130 1400 1030 1860 1320 2300 1570
950 730 1410 1030 1870 1330 2330 1670
BED 740 1420 1040 1880 1340 2340 1580
kTl 180 1430 1050 1850 1340 2350 1680
aB0 750 1440 1050 1800 1360 2360 1580
090 T80 1450 1060 1] 1360 2310 1580
1000 a0 1480 1070 1920 1360 2380 1680
1010 770 1470 1070 1930 1300 2350 1600
1020 780 1480 1080 1940 1370 2400 1600
1030 780 1450 1090 19560 1380

1040 790 1500 1090 1960 1380

1060 B0O 1510 0o 1870 1380

10
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Concordance Tables
Released: May 9, 2016

0ld SAT to New SAT Concordance Table (1600 Scale)

Ol SAT Nerw SAT Ol SAT Nawe SAT [ SAT New SAT il SAT Mew SAT

Tatal Score Total Score Total Score Total Scare Total Scare Tatal Score Tatal Score Tatal Seore

[4D0-1500) 400-1600) {400-1500) {400-1600] {A00-16001) {400-1600) {A00-1600) (400-16001
400 400 710 800 1020 100 1330 1390
410 420 720 210 1030 1o 1240 1400
420 430 730 820 1040 nzo0 1350 1410
430 450 740 30 1060 130 1360 1420
440 480 760 840 1060 E] 1370 1420
450 480 760 850 1070 1140 1280 1430
460 490 70 850 1080 150 1390 1440
170 510 780 860 1090 160 1400 1450
480 520 700 g0 oo 7 1410 1480
490 530 800 830 o 180 1420 1470
500 ] 810 890 nzo 1190 1430 1480
510 580 820 800 E 1200 1440 1480
620 580 830 a10 140 1210 1450 1400
630 590 840 920 160 1220 1460 1600
54D 10 850 30 160 1230 1470 1510
650 620 860 940 nro 1240 1480 1510
560 &40 870 860 180 1260 1490 1620
570 650 880 960 190 1260 1500 1530
680 &0 800 a70 1200 1270 1610 1640
500 680 900 980 1210 1280 1620 1540
500 700 a10 990 1220 1200 1530 1550
610 710 820 1000 1230 1200 1640 1680
720 a30 1010 1240 1310 1550 1560
730 840 1020 1250 1310 1560 1570
64D 740 850 1030 1260 1320 1670 1580
650 750 960 1040 1270 1330 1580 1590
660 760 a70 1050 1280 1380 1690 1590
&70 760 880 1060 1200 1360 1600 1600
680 770 a0 1070 1300 1360
600 780 1000 1080 1210 1370
700 790 W10 1090 1320 1380

n
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Concordance Tables
Released: May 9, 2016

0ld SAT Writing plus Critical Reading Sections to New SAT
Evidence-Based Reading and Writing Section Concordance Table

e SAT News SAT Mew SAT Mew SAT
0Id SAT Writing ~ Fvidence-Based Oid SAT Wiiting ~ Fuidence-Rased Od SAT Writing ~ Fuidence-Basad (id SAT Whiting  Fuidence-Basad
plies Critical Aeading and s Critical Reading and plus Critical Feading and plus Critical Fieading and
Aeading Sections  Wiiting Section Reading Sections  Wiriting Saction Rieading Sactions  Writing Section Reading Sections  Whiting Section
(ADG-1600} (200-800) [400-1600) {200-600) #00-1600) {000 (400-1600) (00800}
400 200 Kl 400 1020 K70 1330 o
410 210 20 410 1030 K70 1340 0
420 220 130 410 040 ba0 1360 o
430 230 40 420 1060 [ 1360 TH
40 240 760 420 1060 K90 1370 720
450 260 760 430 L] 590 1380 730
460 7 7o 430 1080 600 1300 730
410 280 180 440 1040 600 1400 130
480 280 T80 440 oo 610 1410 40
L] 300 800 450 mo 610 1420 40
500 30 210 450 nzo G20 1420 Mo
E10 kil 820 As0 nao 620 1440 750
B30 20 830 460 140 B30 1450 760
B30 320 240 470 T&D (=) 1460 760
E40 330 8ED 480 &0 B0 1470 760
[221] 330 860 480 nr E10 1480 760
EBD 330 870 450 neo A 1490 760
ETD 340 BBO 440 1150 (=01 1600 T
B0 340 890 0] 1200 (=21 1610 T
B30 350 800 &00 1210 GED 1620 T
GO0 3&0 910 510 120 (=i 1630 T80
610 380 az0 510 1230 &I 1540 T80
G20 360 930 520 1240 70 1650 T80
360 540 530 1260 30 166D T80
] ann 960 530 1260 =2 1670 190
G50 arn 960 540 1270 B0 1680 #00
GG0 380 70 540 1280 a0 1630 80D
&7 380 980 550 1200 90 1600 200
630 300 900 BED 1300 700
B30 390 1000 B&0 1310 T00
00 400 Ll BB0 1340 T00
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Old SAT Math Section to New SAT Math Section
to New SAT Math Test Concordance Table

Table 12

(ld SAT Mamh Mew SAT Nerw SAT Oid SAT Maith Nerwr SAT New SAT [ SAT Miath MNew BAT Mew SAT
Section Math Section Math Test Section Maih Section Maih Test Section Math Section Math Test
| 2008000 [200-800§ (10409 (00800 [A0-B0) [10-400) |0-E00] (002001} [10-404

200 200 10 410 450 pran 60 B0 a2

210 220 n 420 460 23 630 &50 325
220 230 ns 430 470 235 640 660 33

30 250 126 440 480 4 650 &0 Ik
240 260 13 450 490 245 660 B30 35
260 280 14 460 00 26 &0 T00 iE

260 300 16 470 K10 i 680 Tio 35
7o 310 166 480 510 2656 630 T20 36

80 330 1656 450 520 26 o0 T30 365
Fal | 340 17 =] 530 265 T a0 7

200 as0 175 510 b4 i) 20 a0 JLh
kali] 360 18 E20 BED 5 T30 T60 ki)
30 360 8 E30 B&0 bt TAD T60 s
a0 an 185 540 B70 2856 160 T .5
340 il 19 =] 570 a5 T60 Tan 39
360 390 Tk E&0 [2:1] ¥t TI0 Tan ki
360 400 Full E70 90 95 T80 790 395
370 410 206 EBO (1] 30 790 800 40

200 420 21 =] 610 s ao0 8200 40

300 430 215 60O 620 a

L] 440 s 610 316
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0ld SAT Writing Section to New SAT Writing and Language Test Concordance Table

Table 13

Old SAT Merws SAT Wiriting Old SAT Nevwr SAT Witiing [ SAT e SAT Witing (il SAT New SAT Wiiting
Wiriting and Langueaga Whiting and Language Witing and Language Winting ard Languaga
Saction Seone Test Score Saction Scoe Test Scome Section Scoee Test Score Setion Soore Test Score

[200-800 [10-204 [00-8009 (10-40 (000 (10-4m) {700-500] [10-40)
00 1o 360 n k20 '] 80 36
210 n aro 21 530 30 B30 36
i} n 3B 22 540 30 T00 i
30 12 300 n RED n 110 k1
240 132 ADD 23 (0] N 120 an
50 14 410 | 570 az a0 ki
260 14 420 M ka0 32 740 a8
] 15 420 26 hao 33 10 a8
batii} 16 440 i 60D 33 Ta0 k]
90 17 L 10] 26 10 33 T 39
200 17 AG0 ) 620 M T 40
o 18 470 n 630 34 T80 40
30 L 480 8 640 35 H00 40
20 19 450 28 G50 a6
340 13 EOD m BED 35
360 0 b10 .| 670 a6

0Old SAT Critical Reading Section to New SAT Reading Test Concordance Table

Old SAT New SAT Did SAT Mew SAT 8 ST Mew SAT (ild SAT Mew SAT
Critical Reading Reading Test (Critical Reading Reaifing Test Critical Reading Reading Test Critical Reading Reading Test
Saction Score Soone Section Score Seone Section Scoee Seore Section Scone Seore
[AO0-800 |10-40) [200-800) [10-40) |200-g00) {1020 | 00-E00) 0-0y

200 0 360 20 520 Fi) G 36
210 n an 20 &30 29 &30 v
220 12 a0 21 hdA0 29 00 a
230 13 300 21 BED an o £
240 12 ADD 22 BE0 an 720 g
260 14 A 22 L] N T30 3
260 15 420 23 ka0 n 740 a8
27 16 430 24 &a0 32 750 39
80 17 440 24 600 a2 150 39
200 17 450 25 E10 33 T 39
200 8 A&0 26 620 a3 Tan Al
kyli] 18 470 26 630 4 790 40
320 18 480 26 640 34 00 40
330 19 490 7 Ba0 a6

340 19 BOD n 660 kL

360 19 (31 28 &70 ki
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ACT to New SAT Concordance Table

Table 15

ACT Compuste New SAT Taidl ACT Compusita New SAT Tl ACT Campusite  New SAT Toal ACT Compusite  Now SAT Toal
et N0 600 okt ol N 600 So a0 600y

a8 1600 2 1360 » o 1 830
ki 1570 n 1310 i | W 14 T80
34 1540 i 1290 20 W30 13 740
k<1 1500 . 1260 19 ] 12 =]
32 1470 wn 1xH0 18 [rini] 1 EGD
n 1430 o ) 180 1w o1

0 1400 P 1140 16 870

For lower score points, ther is not enough data to produce a valid concordanco betwoen the new SAT and ACT

ACT English/Writing to New SAT Writing and Language Concordance Table

N SAT Whiting Mew SAT Witing New SAT Wiiting Mizws ST Writieg

ACT English/  and Language ACT English/ and Language ACT ared la%lagc ACT Englishy/  and Langisage
‘Witing Score {1 Whiting Score [0 Wiiting [10-40) Wiriting [10-50]

E 40 29 36 rrd 29 16 22

Ik A0 ] 3 M 28 14 21

M k! Ko 3 20 7 13 i}

] = 6 ] 19 26 12 18

32 kT P 2 18 25 i 18

n ] Fi n w 24

a0 36 ] 30 16 2

Because of changes to the ACT writing test introduced in 205, the concorded score for the ACT Combined English/Writing is only applicable if you took
the ACT prior to Seplember 2015,
For lower score points, there is not enough data to produce a valid concordance between the new SAT and ACT.
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UNIVERSITY OF WYOMING REGULATIONS

Subject: Equal Education and Employment Opportunity
Number: UW Regulation 4-3

L PURPOSE

The University of Wyoming is committed to equal opportunity for all persons in all facets
of the University's operations and is an Equal Opportunity/ Affirmative Action Employer.

II. POLICY

The University will provide all applicants for admissions, employment and all University
employees with equal opportunity without regard to race, gender, religion, color, national
origin, disability, age, protected veteran status, sexual orientation, gender identity, genetic
information, creed, ancestry, political belief, pregnancy. or any other applicable protected
category or participation in any protected activity. The University’s nondiscrimination
policy applies to m&u&es-ﬂeﬂ—disermﬂaﬂhpﬁehees—m-aﬂ matters IElat!l.ﬂE to its education
programs and activities a: i : including
recruiting, hiring, training, compensanon, beneﬁts promut:lons damot:tons transfers, and
all other terms and conditions of emplovment.

The University iz also committed to complying with all efthe-sslesapplicable state and
federal statutes. Iegulatmns and Executive Orders related o equal oﬂnormmh srlesme

an audlt and reportmg system to facﬂltatc comphance

III. PROHIBITION OF RETALTATION

The University prohibits retaliating agamst mndividuals who make a good faith complamt
of report pursuant to this policy or in any manner ass&s%—mﬂh—ﬂ&e—nam:mates in an
investigation of a complaint or report. -Esaplaye 2 acte

15 a violation of this policy to harassmest, mumldatmen th:eatans CORTCEiaH or
discriminateses against an individual -becavse they-the individual haswe engaged in or may
engage in any of the fulluwing activities: (1) filing a complaint or making a report; (2)
assisting or participating in an investigation, compliance evaluation, hearing or any other

activity related to the administration of previstonsof Secttonr 505 of RehabilttationAetof
Equal Education and Employment Opportunity Page 1 of 3
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ef—l—?ﬂ—aa—ameaéed—%%—er—any et:her—FEdEIal, State or lcu::al lzm requiring ﬂqual
o ortl.nu —fer—ea&-ﬁed—\-meraﬂs 3 osing any act or practice made unlawful
PP t:v ( ) opposing pra

fegu}aﬁeﬂﬁ—er—an} eﬂ&er—Fedcral State or local lav. feqmﬂﬂg—relatad to equal opportmuty
-EEH’—EB‘-ﬁI—Ed—\—BtﬂHIHE or {4) EXG[CIE]I[E an‘_i, other night protected by-Sechen 502 VEVEAA

+ any Federal, State, or local law related to

equal npportumn

To be considered retaliation. a causal connection 1s required between a matenally adverse
action and the act of (1) reporting an allegation of discnmination or harassmenti; or (2)
participating in support of an investigation of discrimination or harassment. A matenally
adverse action 15 one that would dissuade a reasonable person from reporting an allegation
of discimination or harassment. or participating in support of an investigation of an
allegation of discrimination or harassment. A determination of whether an action 1s
materially adverse 1s made on a case-by-case basis.

DELEGATION OF AUTHORITY

It is the continuing, active, individual responsibility of each principal Administrative
Officer, Dean, Department and Division Head or Supervisor to assure that the University’s
Equal Employment Opportunity policy is followed when making decisions relating to
education. recruiting, hiring, training or promoting qualified persons.

This policy, and the University’s affirmative action program (“AAP™), have the full support
of the President, the Board of Trustees, and the University’s senior leadership team. Together
they establish and implement both this policy and the program. The President of the
University has overall responsibility for implementation of the Equal Cpportunity Policy and
the AAP. The Pres1daﬂ1 delegates thﬂ admunstmtmn uf the pclu:} and the AAP to the Directes

. N a anselChief Diversity
Dﬂicer It 15 thf. Bfaetar—s—(:luef Dnerslh Dﬂicer 5 respnnmbiht} to publish and to
administer the program.

The University’s Affirmative Action Plans are available for review by any employee or

applicant for employment upon request by contacting the Disector of Diverssbyr and
Emplovment PracticesChief Diversity Officer.

Equal Education and Employment Opportunity Page 2 of 3
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Effective Date: July 1, 2018
Responsible Division/Unit: Chief Diversity Officer, through the Office of the President

Source: Titles VI and VII of the Crvil Rights Act of 1964, as amended; related Executive Orders
11246 and 11375; Title IX of the Education Amendments Act of 1972; Sections 503 and 504 of
the Rehabilitation Act of 1973; Section 402 of the Vietnam Era Veterans’” Readjustment Assistance
Act of 1974, as amended; the Age Discrimination in Employment Act of 1967, as amended; the
Pregnancy Dizcrimination Act of 1978; the Americans with Disabilities Act of 1990; the Civil
Rights Act of 1991; the ADA Amendments Act of 2008; the Genetic Information
Nondiscrimination Act of 2008; and relevant orders of the Secretary of Labor and the Office of
Federal Contract Compliance Programs (OFCCP).

Links: hitp:/www.iwvoe.edu/generalcounsel/current-uw-regulations-and-presidential-
directives/index html

Associated Regulations, Policies, and Forms: UW Regulation 4-3 (Discimination and
Harassment) and Policy on Equal Access to Restrooms and Other Facilities.

History:

University Regulation 3; adopted 1/22/2010 Board of Trustees meeting
Revisions adopted 11/16/2012 Board of Trustees meeting

Revizsions adopted 7/17/2014 Board of Trustees meeting

Revisions adopted 9/12/2014 Board of Trustees meeating

Equal Education and Employvment Opportunity Page 3 of 3
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UNIVERSITY OF WYOMING REGULATIONS

Subject: Discrimination and Harassment
Number: UW Regulation 4-5

L PURPOSE

To establish policies and procedures governing acts of discrimination and harassment based
upon Protected Classes or related retaliation against or by a University of Wyoming employee
or student.

1I. DEFINITIONS

Appointing Authority: The individual with the authority or delegated authority to make
ultimate personnel decisions concerning a particular employee.

Complainant: A person who 1s subjected to alleged Protected Class discrimination,
harazzment or related retaliation.

Dean of Students Office: The disciplinary authonty for student respondents.

Disciplinary Authority: The individual who or office that has the authority or delegated
authority to impose discipline upon a particular employee or student.

Discrimination: Occurs when an individual suffers an adverse consequence on the basis
of the individual's Protected Class, including but not limited to failure to be hired or
promoted or denial of admission to an academic program.

Equal Opportunity Report and Response Unit: Investigates allegations of
discrimination, harassment and related retaliation based on an individual's Protected Class.
This office does not have the authority to impose discipline.

Harassment: Verbal or physical conduct that unreasonahly interferes with an individual's
work or academic performance or creates an intimidating or hostile work or educational
environment. This definition encompasses specific conduct and behaviors defined in UW
Regulation 1-256 (Policies and Procedures Governing Sexual Misconduct).

Discrimination and Harassment Pagelof 5
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Hostile Environment: Unwelcome conduct by an individual against another individual
based upon the individual’s Protected Class that 1s sufficiently severe or pervasive that it
alters the conditions of education or employment and creates an environment that a
reasonable person would find intimidating, hostile or offensive. The determination of
whether an environment 1s "hostile” must be based on all of the circumstances. These
circumstances include, but are not limited to, the frequency of the conduct, its severity, and
whether it iz threatening or humiliating. Petty slights, annoyances, and isolated incidents
(unless extremely serious) will not rise to the level of illegality.

Investigating Officer: The Manager of Investigations or designee.

Protected Classes: For purposes of this Regulation, “Protected Classes™ refers to race,
gender, religion, color, national ornigin, disability, age, protected veteran status, sexual
orientation, gender identity, genetic information, creed, ancestry, or political belief

Respondent: A person whose alleged conduct is the subject of a complaint.

Retaliation: To be considered retaliation, a causal connection is required between a
materially adverse action and the act of (1) reporting an allegation of discrimination or
harassment; or (2) participating in support of an investigation of discrimination or
harassment. A materially adverse action is one that would diszuade 2 reasonable person
from reporting an allegation of discrimination or harassment, or participating in support of
an investigation of an allegation of discrimination or harassment. A determination of
whether an action 1s materially adverse is made on a case by case basis.

Supervisor: A supervisor 15 an individual who has the authority to hire, promote,
discipline, evaluate, grade or direct faculty, staff or students. This includes individuals who
manage of supervise others, including, but not limited to faculty, teaching assistants,
resident assistants, coaches and individuals who lead, administer, advise or direct
University programs. This also includes any University Officer as defined in UW
Regulation 1-1 (Organization of the University).

POLICY

The University does not discriminate on the basis of race, gender, religion, color, national
origin, disability, age, protected veteran status, sexual orientation, gender identity, genetic
information, creed, ancestry, political belief or any other applicable protected class or
participation in any protected activity. The Umversity will not tolerate acts of
dizerimination or harassment based upon Protected Classes or related retaliation against or
by any employee or student. Individuals who violate this Regulation shall be subject to
corrective action and/or discipline, up to and including termination or separation from the
University.

Discrimination and Harassment Page 2 of 5



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017

Page 131

Reviewed and endorsed by BOT Regulation Committee 6/28/17
Campus comments incorporated 8/28/17

IV. FALSE COMPLAINTS OR FALSE INFORMATION

It is a violation of this Regulation when an individual knowingly or recklessly alleges a
false complaint of discrimination, harassment or related retaliation or provides false
information during the course of an investigation.

V. REPORTING OBLIGATIONS

Al General obligation to report. To take appropriate corrective action, the University
must be aware of discnmination, harassment and related retaliation that occurs
University employment or educational programs and activities. Any individual who
has expenenced or witnessed discrimination, harassment or related retaliation should
promptly report such behavior to the Equal Opportunity Report and Response Unit.

B. Supervisor and University Officer obligation to report. Any supervisor or
University Officer who witnesses or recetves a written or verbal report or complaint
of discrimination, harassment or related retaliation that occurs in University
employment or educational programs and activities, must promptly report such
behavior to the Equal Opportunity Report and Response Unit.

C. Obligation to report sexual misconduct. Under Title IX of the Education
Amendments Act of 1972, a school must process all complamnts of sexual
misconduct, regardless of where the conduct occurred, to determine whether the
conduct occurred in the context of an education program or activity or had
continuing effects on campus or in an off-campus education program or
activity. Any emplovee who witnesses or recetves a written or verbal report or
complaint of sexual misconduct that is connected to Umiversity employment or
educational programs and activities must promptly report such behavior to the
Equal Opportunity Report and Response Unit. Sexual misconduct 1s defined in UW
Regulation 1-256 as including dating violence, domestic violence, hostile
environment sexual harassment, sexual assault, sexual exploitation, sexual
harassment, stalking, and any other conduct of a sexual nature that 1s
nonconsensual.

D. Confidential communications. These reporting requirements do not obligate an
individual or supervisor to report confidential communications if the individual or
supervisor's profession and/or University responsibilities require the individual or
supervisor to keep certain commumnications confidential (e.g., a professional
counselor, medical professional, or STOP violence employee). For all other types
of emplovees, the University is a public institution and cannot promise complete
confidentiality.

Discrimination and Harassment Page 3 of 5
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VL. PROCEDURES

Al

E.

Investigative Process. The University will address and resolve reports or
complaints pursuant to this Regulation promptly and as is practicable after the
complaint or report is made The Equal Opportunity Report and Response unit,
through the Office of General Counsel, is responsible for establishing standard
investigative processes and procedures. These processes and procedures shall be
approved and amended as determined by the General Counsel, and shall be made
available on the University’s website.

Complaints invelving a University Extension site or the University of
Wyoming at Casper. When an alleged violation involves a University Extension
site or the University of Wyoming at Casper, the complaint shall be handled
pursuant to this Regulation.

Complaints by and against University employvees and students arising at an
affiliated entity. University employees and students often times work or study at
the worksite or program of another orgamization affiliated with the University.
When a violation is alleged by or against University employees or students in those
circumstances, the University may, in its discretion, choose to: (1) conduct its own
investigation; (2) conduct a joint investigation with the affiliated entity; (3) defer
to the finding of an investigation by the affiliated entity where the University has
reviewed the investigative process and 1s satisfied that 1t was fairly conducted; or
(4) use the investigation and findings of the affiliated entity as a basis for further
investigation.

No limitation on existing authority. No provision of this Regulation shall be
construed as a limitation on the authority of an appointing authonty/disciplinary
authority under applicable policies and procedures to initiate appropriate action. If
an investigation is conducted under this Regulation and no violation is found, that
finding does not prevent discipline of the respondent under other applicable
regulations, policies and/or procedures.

Dissemination. The University shall broadly disseminate this Regulation.

Effective Date: July 1, 2018

Responsible Division/Unit: Equal Opportunity Report and Response, through the Office of General

Counsel

Source: Titles VI and VII of the Civil Rights Act of 1964, as amended; related Executive Orders
11246 and 11375; Title IX of the Education Amendments Act of 1972; Sections 503 and 504 of

Discrimination and Harassment Page 4 of 5
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the Rehabilitation Act of 1973; Section 402 of the Vietnam Era Veterans” Readjustment Assistance
Act of 1974, as amended; the Age Discrimination in Employment Act of 1967, as amended; the
Pregnancy Discrimination Act of 1978; the Americans with Disabilities Act of 1990; the Civil
Rights Act of 1991; the ADA Amendments Act of 2008; and the Genetic Information
MNondiscnimination Act of 2008,

Links: hitp://www uwvo.edu/generalcounsel/current-uw-regulations-and-presidential-

directives/index html

Associated Regulations, Policies, and Forms: UW Regulation 4-3 (Equal Education and
Opportunity); UW Regulation 4-256 (Title IX and Sexual Misconduct); and Civil Rights
Discrimination Investigative Guidelines.

History:

University Regulation 5, Revision 1; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 11/16/12 Board of Trustees meeting

Revisions adopted 7/17/14 Board of Trustees meeting

Discrimination and Harassment Page 5of 5
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UNIVERSITY OF WYOMING REGULATIONS

Subject: Violence in the Workplace
Number: UW Regulation 4-44

PURPOSE

To establish policies and procedures governing violence and threats of violence against or
by a University of Wyoming employee.

DEFINITIONS

Appointing authority: The individual with the authority or delegated authority to make
ultimate personnel decisions concerning a particular employee.

Complainant: A person who 1s subject to violence or threats of violence.
Dean of Students Office: The disciplinary authornity for student respondents.

Disciplinary authority: The individual who or office that has the authority or delegated
authority to impose discipline upon a particular employee or student.

Equal Opportunity Report and Response Unit: Investigates allegations of violence or
threats of violence that occur in University employment. This office does not have the
authority to impose discipline.

Investigating Officer: The Manager of Investigations or designee.

Respondent: A person whose alleged conduct 1s the subject of a complaint.

Threat of violence: A communicated intent to inflict harm on another.

Violence: Unwarranted use of force.

POLICY

The University of Wyoming is committed to providing a safe learning, living, and working

environment for its students, faculty, staff, affiliates and visitors. The Universtty will not
tolerate violence or threats of violence on its campus, at off-campus locations administered

Violence in the Workplace Page 1 of 3
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Iv.

V.

by the Umiversity, or in its programs, whether by faculty, staff, students, contractors, or
visttors. Indrviduals who commit such acts may be subject to corrective action and/or
discipline, up to and including termination or separation from the University, removal from
the premises, exclusion from the premises, and criminal prosecution.

REPORTING OBLIGATIONS
A, Immediate report. Assaults or threats of physical harm that require immediate

police attention should be reported to local law enforcement by dialing 911. The
University Police Department (UWPD) or local law enforcement are available to
help individuals assess the sevenity of the circumstances and the need for police
involvement. Indrviduals should contact UWPD or local law enforcement
regarding any situation that causes concern about personal safety or well-being.

General obligation to report. To take appropriate corrective action, the University
must be aware of violence or threats of violence that occur in University
employment. Any individual who has experienced or witnessed violence or threats
of violence should promptly report such behavior to the Equal Opportunity Report
and Response Unit.

Supervisor and University Officer obligation to report. Any supervisor or
University Officer who witnesses or receives a written or verbal report or complaint
of violence or threats of violence that occurs in Umiversity employment, shall
promptly report such behavior to the Equal Opportunity Report and Response Unit.

Confidential communications. These reporting requirements do not obligate an
individual or supervisor to report confidential communications if the individual or
supervisor's profession and/or University responsibilities require the individual or
supervisor to keep certain communications confidential (e.g., a professional
counselor, medical professional, or STOP violence employee). For all other types
of emplovees, the University 1s a public institution and cannot promise complete
confidentiality.

PROCEDURES

A,

Investigative Process. The University will address and resolve reports or
complaints pursuant to this Regulation promptly and as is practicable after the
complaint or report is made. The Equal Opportunity Report and Response unit,
through the Office of General Counsel, is responsible for establishing standard
investigative processes and procedures. These processes and procedures shall be
approved and amended as determined by the General Counsel, and shall be made
available on the University’s website.

Violence in the Workplace Page 2 of3



The University of Wyoming

Minutes of the Trustees
September 13-15, 2017

Page 136

Reviewed and endorsed by BOT Regulation Committee 6/238/17
Campus comments incorporated 8/23/17

B.

E.

Complaints involving a University Extension site or the University of
Wyoming at Casper. When an alleged violation involves a University Extension
site or the University of Wyoming at Casper, the complaint shall be handled
pursuant to this Regulation.

Complaints by and against University emplovees and students arising at an
affiliated entity. University employees and students often times work or study at
the worksite or program of another organization affiliated with the University.
When a violation is alleged by or against University employees or students in those
circumstances, the University may, mn 1ts discretion, choose to: (1) conduct its own
investigation; (2) conduct a joint investigation with the affiliated entity; (3) defer
to the finding of an investigation by the affiliated entity where the University has
reviewed the investigative process and is satisfied that it was fairly conducted; or
(4) use the investigation and findings of the affiliated entity as a basis for further
investigation.

No limitation on existing authority. No provision of thiz Regulation shall be
construed as a limitation on the authority of an appointing authority/disciplinary
authority under applicable policies and procedures to initiate appropriate action. If
an investigation is conducted under this Regulation and no violation is found, that
finding does not prevent discipline of the respondent under other applicable
regulations, policies and/or procedures.

Dissemination. The University shall broadly disseminate this Regulation.

Effective Date: July 1, 2018

Responsible Division/Unit: Equal Opportunity Report and Response, through the Office of General

Counsel

Source: None.

Links: http://www.uwvo.edw/generalcounsel/current-uw-regulations-and-presidential-

directives/index html

Associated Regulations, Policies, and Forms: Violence in the Workplace Investigative

Guidelines.

History:

University Regulation 44; adopted 1/22/10 Board of Trustees mesting

Revisions adopted 11/15/13 Board of Trustess meeting

Revisions adopted 7/17/14 Board of Trustees meeting

Violence in the Workplace Page 3 of 3
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UNIVERSITY OF WYOMING REGULATIONS

Subject: Title IX and Sexual Misconduct
Number: UW Regulation 4-156

L

PURPOSE

The University of Wyoming is committed to maintaining a respectful, safe, and non-
threatening environment for its faculty, staff, students, contractors, and visitors and will
address and resolve all complaints of sexual misconduct This Regulation establishes
policies and procedures governing sexual misconduct that is committed by any member of
the University commumnity.

o

DEFINITIONS

=

Sexual Misconduct: Includes dating violence, domestic violence. hostile environment
sexual harassment. sexual assault. sexnal exploitation, sexual harassment. stalking. and anv
other conduct of a sexual nature that 15 nonconsensual

Title IX of the Education Amendments Act of 1972: Per the U.S. Department of
Education, Office for Civil Rights, Title IX protects individuals from discnimination based

on sex in education programs or activities that receive Federal financial assistance.

POLICY

EIV.

The Regulation applies to all faculty, staff, students, contractors, and visitors of the
University. The University prohibits sexual misconduct m any form, including dating
violence, domestic violence, hostile environment sexual harassment, sexual assault, sexual
exploitation, sexual harassment, stalking, and any other conduct of a sexual nature that 1s
nonconsensual. The Sexual Misconduct Policies and Procedures Document for Faculty,
Staff, and Students sets forth resources available to University community members,
describes prohibited conduct, and establishes procedures for responding to incidents of
sexual misconduct.

HIL—ADMINISTRATION

Thiz Regulation, and the University’s policies and procedures for addressing sexual
misconduct, have the full support of the President, the Board of Trustees, and the
University’s senior leadership team. The President of the University has owverall

Title IX and Sexual Misconduct Page 1 of 2
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Reviewed and endorsed by BOT Regulation Committee 6/23/17

V.

responsibility for implementation of the policies and procedures. The President delegates
the admimstration of the Regulation and the policies and procedures to the Title IX
Coordinator/Birectorof Diversityand Employment Practiees through the Office of General
Counsel. The Title T Coordinator 15 located in the Bureau of Mines Building, Room 320

and can be contacted by emailing report-it@uwyo . edu or calling 307-766-5200.

REVISION, APPROVAL, AND EFFECTIVE DATE

The policies and procedures document shall be revised as determined by the Title TX
Coordinator. Any revisions to the document shall become effective from the date of their
approval by the Title I¥ Coordinator.

HVIL ¥V DISTRIBUTION/NOTIFICATION

The policies and procedures document shall be available on the University website or a

copy may be obtained from the Officeof Diversityand Employvment PracticesTitle [X
Coordinator, the Human Resources Department, or the Dean of Students Office during
normal business hours.

Effective Date: July 1, 2018

Responsible Division/Unit: Equal Opportunity Report and Response, through the Office of General
Counsel

Source: Title IX of the Education Amendments Act of 1972 and associated federal regulations.

Links: http:/'wow uwvo_edu/generalcounsel/ current-uw-regulations-and-presidential -
directives/index_html

Associated Regulations. Policies, and Forms: UW Regulation 4-5 (Discimination and
Harassment) and Sexual Misconduct Policies and Procedures Document for Faculty, Staff, and
Students.

History:
Formerly UW Regulation 8-256; adopted 1/20/2012 Board of Trustees meeting
Revisions adopted 10/20/2014 Board of Trustees meeting

Title IX and Sexual Misconduct Page 2 0f2
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ATTACHMENT X

2016-17 Annual
Accomplishments

The Year in Review

President Laurie Nichols

September 14, 2017
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Biennium Budget Reduction

e Effective reduction of nearly $48.6M (12.5%)
to Block Grant funding in 2017-2018
Biennium Budget

 Made reductions and took proactive and
strategic steps to transform, reorganize and
reduce operations to protect and maintain
funding for core missions of research,
teaching and service
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Biennium Budget Reduction (contd)

e All divisions reduced operating budgets;
reviewed by the Financial Crisis Advisory
Committee

 Standardized faculty workloads

e Offered two retirement/separation plans;
eliminated vacancies to cut 370 positions

e Academic program review led to elimination
of 5 programs with low enrollment

TN UNIVERSITY o WYOMING
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Biennium Budget Reduction (contd)

e Eliminated duplication of services, especially
with the reorganization of the Outreach
School: consolidated fleet and IT services

e Reduced fringe benefits and implemented a
standard fringe rate

e Implemented strategic sourcing for three
major procurement categories

AN UNIVERSITY o WYOMING
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WyoCloud Implementation

e WyoCloud went live July 17

e First upgrade, including enhanced financial

management reporting, will be released to
campus September 26

e Developed first-ever all-funds budget for
FY18 in alignment with launch of the

WyoCloud; system will be utilized to develop
FY19 operating budget

AN UNIVERSITY or WYOMING
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Opening the High Bay Research Facility

e Completed in January 2017, Grand Opening
held on August 17, 2017

e $68 million, 90,000 square foot facility
housing research laboratories and offices
largely dedicated to transformative research
on unconventional reservoir oil and gas
recovery

s . i |- e - ‘ -
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Recent Groundbreakings

Engineering Education & Research Building

e Groundbreaking in fall 2016 with an
anticipated completion date of spring 2019

e 110,000 square feet of shop space and
research laboratories, including a drilling
simulation laboratory, dedicated to
Engineering research

AN UNIVERSITY o WYOMING
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Recent Groundbreakings

Mick and Susie McMurry High Altitude
Performance Center

e Groundbreaking in fall 2017 with an
anticipated completion date of June 2018

e Includes renovations and additions to the
existing Rochelle Athletic Center, to provide
cutting edge conditioning facilities, dining
facilities to promote athletes’ nutrition, and
academic support spaces
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Honors College Designation and Move

» Trustees approved the creation of a degree-

granting Honors College, an expansion of the
existing Honors Program, in July 2017

e Honors College now housed in Guthrie
House, formerly home to the UW Foundation

ﬂUW UNIVERSITVOFWVOMING
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Native American Education, Research,
and Cultural Center

e Grand Opening of the new center will take
place September 29 with remarks from

elected officials, tribal leaders, and other
dignitaries

e Center will provide classes, facilitate research,
and includes space for hosting cultural events,
meetings, collaborative work, and study
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Comprehensive Residential Housing

Plan

e Development of a comprehensive 10-year
plan for the construction of new residence
halls; modernization and renovation of
existing facilities, recommendations for
apartments and Greek Life housing
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Strategic Enrollment Management Plan

e Five-year enrollment plan developed by a task

force under leadership of Provost Miller and
Vice President Blackburn

e Provides a roadmap for growth in transfer and
first-year students, as well as addressing
student success, retention, and completion

e Enrollment initiatives targeting special student

populations, including American Indian and
Honors students

AN UNIVERSITY o WYOMING
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Enrollment, Recruitment, and Retention

e Appointed UW's first VP for Enrollment
Management, Kyle Moore, in August 2017

 New marketing campaigns targeting online
students were launched and have started to
yield results

 Signing Day events across the state

e UW welcomed its largest freshman class
this fall and saw an increase in transfers

SN UNIVERSITY o WYOMING
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Statewide Travel

e Nearly 100 trips to communities across
Wyoming to get to know the people of
Wyoming and promote the University

e Visits included listening sessions, alumni
events, high school visits, recruitment and
Signing Day events, legislative visits, media
interviews, development, and speaking
engagements to conferences, service
organizations, banquets, etc.
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New Leadership Hires

e Provost and Vice President for Academic Affairs: Dr.
Kate Miller

e Vice President for Research and Economic
Development: Dr. Ed Synakowski

Vice President for Student Affairs: Dr. Sean Blackburn

Chief Diversity Officer: Dr. Emily Monago

e General Counsel: Tara Evans

Chief of Staff: Dr. Dan Maxey

ﬂUW UNIVERSITY of WYOMING
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2016-17 Annual
Accomplishments

The Year in Review

President Laurie Nichols
September 14, 2017
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HLC Accreditation

Board of Trustees
September 2017

Kate Miller, Anne Alexander
Academic Affairs

UNIVERSITY of WYOMING

£




The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 156

Higher Learning
Commiission (HLC)
« What/why
* Accreditation cycle
 Ql and comprehensive
evaluation
* Role of the Board in

Accreditation

———
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Reminder: HLC What & Why

In order to receive federal support, public post-secondary
institutions are required to have accreditation from their
regional accreditor:

* Since 1915, UW has been accredited by the Higher
Learning Commission (HLC, formerly the North Central
Association)

* HLC is our “US Department of Education gateway.”
They watch over and vouch for quality, rigor,
robustness of our curriculum, student support,
governance, finances.

* Without accreditation, all federal funding is at risk.

AN UNIVERSITY or WYOMING
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Reminder: HLC What & Why

v" In January, we spoke with you about our HLC
Quality Initiative Project, which is one part of
the accreditation process.

v" This time we’re starting to prep you for the 10-
year, on-site accreditation review, which is
about 2 years away, and review the specifics of
your governance role.

* Any areas of weakness you might identify can still be
corrected or improved at this time.
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OPEN PATHWAY 10-YEAR CYCLE

Transition Map for Institutions with PEAQ Reaffiirmation Visits in 2019-20

Cycle Year Institutional Activities HLC Decision-Making’

2012413 ' Institution may contribute documents to

UW Ql proposal vear;  EvidenceFile
accepted 2015 = 201314  Assurance Review Waived
First Year Year 4
Seminar STIFECI b, Bl Period to Review
201516 documentsto  [KelTEINyY Initiative
Vear & Evidence File Initiative Proposal
UW Ql Report — Proposal : UW begins
submitted Jan. 2017. 201647 Period to Review )
During your meeting in Year 7 submit Quality preparing

January, we shared the | 201718 Qualit Initiative for

report with you. HLC Year 8 Initiative Report .
notified usin March [ 0™ N I — evaluation
that our report and Year g visit

project were accepted

2019-20 Submit Comprehensive Evaluation Conduct Comprehensive
Year 10 Materials® fvaluation (with visit)

based on the “genuine
effort of the institution,
the seriousness of the
undertaking, the
significance of scope
and impact of the work,
the genuineness of the
commitment to the
initiative, and adequate
resource provision.”
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A Board Guide to Accreditation
e HLC website

— Our profile
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HLC Guiding Value

#7. Governance for the well-being of the institution.

“The well-being of an institution requires that its governing board place that
well-being above the interests of its own members and the interests of any
other entity. Because HLC accredits the educational institution itself, and not
the state system, religious organization, corporation, medical center or other
entity that may own it, it holds the governing board of an institution
accountable for the key aspects of the institution’s operations. The governing
board must have the independent authority for such accountability and must
also hold itself independent of undue influence from individuals, be they
donors, elected officials, supporters of athletics, shareholders, or others with
personal or political interests.

Governance of a quality institution of higher education will include a significant
role for faculty, in particular with regard to currency and sufficiency of the
curriculum, expectations for student performance, qualifications of the
instructional staff, and adequacy of resources for instructional support.”
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Role of the Board

* Assumed Practices =2 translation: a set of
practices shared by institutions of higher
education in the United States. They are (1)
generally matters to be determined as facts,
rather than matters requiring professional
judgment and (2) unlikely to vary by
institutional mission or context.

— Assumed Practices Al, A8, and A9 specifically
discuss the governing board of the institution

AN UNIVERSITY or WYOMING
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Role of the Board — Assumed Practice A: Integrity

e Al: The institution has a conflict of interest

policy that ensures that the governing board
and the senior administrative personnel act in
the best interest of the institution
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Role of the Board — Assumed Practice A: Integrity

* A8: The governing board and its executive committee, if it has
one, include some “public” members. Public members have
no significant administrative position or any ownership
interest in any of the following: the institution itself; a
company that does substantial business with the institution; a
company or organization with which the institution has a
substantial partnership; a parent, ultimate parent, affiliate, or
subsidiary corporation; an investment group or firm
substantially involved with one of the above organizations. All
publicly-elected members or members appointed by publicly-
elected individuals or bodies (governors, elected legislative
bodies) are public members.
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Role of the Board — Assumed Practice A: Integrity

 A9: The governing board has the authority to

approve the annual budget and to engage and
dismiss the chief executive officer.
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Role of the Board in the Criteria for
Accreditation

* Criteria: the standards of quality by which the

HLC determines whether we earn and keep
our accreditation
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Role of the Board — Specifics in HLC Criteria

1.A. The institution’s mission is broadly

understood within the institution and guides its
operations.

1. The mission statement is developed
through a process suited to the nature and

culture of the institution and is adopted by
the governing board.
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Role of the Board - Specifics in HLC Criteria

2.A The institution operates with integrity in its
financial, academic, personnel, and auxiliary
functions; it establishes and follows policies and
processes for fair and ethical behavior on the
part of its governing board, administration,
faculty, and staff.

?&U\Y/ UNIVERSITY of WYOMING
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Role of the Board - Specifics in HLC Criteria

2.C The governing board of the institution is sufficiently
autonomous to make decisions in the best interest of the
institution and to assure its integrity.

1. The governing board’s deliberations reflect priorities to
preserve and enhance the institution.

2. The governing board reviews and considers the reasonable
and relevant interests of the institution’s internal and external
constituencies during its decision-making deliberations.

3. The governing board preserves its independence from undue
influence on the part of donors, elected officials, ownership
interests, or other external parties when such influence would
not be in the best interest of the institution.

4. The governing board delegates day-to-day management of the

institution to the administration and expects the faculty to
oversee academic matters.

?&U\Y/ UN[VERSITVOF\WVOMING
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Role of the Board - Specifics in HLC Criteria

5.B. The institution’s governance and administrative structures
promote effective leadership and support collaborative processes
that enable the institution to fulfill its mission.

1.

Q&U\Y/ UNIVERSITY o WYOMING

The governing board is knowledgeable about the institution; it
provides oversight of the institution’s financial and academic
policies and practices and meets its legal and fiduciary
responsibilities.

The institution has and employs policies and procedures to
engage its internal constituencies—including its governing
board, administration, faculty, staff, and students—in the
institution’s governance.

Administration, faculty, staff, and students are involved in

setting academic requirements, policy, and processes through
effective structures for contribution and collaborative effort.
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AGB/CHEA Joint Advisory Statement

* Association of Governing Boards (AGB) and the
Council for Higher Education Accreditation

(CHEA) suggested practices for governing
boards:

— Establish an accreditation education program

— Be informed — receive, review, and engage on self-
study, team report, formal action and decision letters

— Be informed about accreditation standards that apply
to board governance

— Participate in accreditation process
— Assure faculty participation

SN UNIVERSITY or WyOMING
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Upshot: A Board Guide to Accreditation

Understand the importance of accreditation and the basics of
our criteria and assumed practices.

Participate in the self-study as we begin it next year.
Review final self-study report next year.

Meet with visiting team when they come in 2019.
Review draft and final team report.

Attend an accrediting commission meeting with CEO and ALO
— Chicago, every April.

Receive and review action letters.

Require ongoing follow-up reports from staff.

Should you decide to reactivate the academic and student affairs
committee, HLC accreditation could be placed with this committee.
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Questions?

N
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Opening Game Statistics
Virginia 9/1/2007 31,620 unk unk 11 unk
Ohio 8/30/2008 20,430 unk unk 7 Unk
Weber St 9/8/2009 18,016 14 9 5 1
Southern Utah 9/4/2010 20,043 23 9 21 7
Weber St 9/3/2011 21,492 14 10 4 0
Toledo 9/10/2012 21,688 19 14 1 1
ldaho 9/7/2013 22,030 27 3 15 2
Montana 8/30/2014 25,243 10 5 3 1
North Dakota 9/5/2015 23,669 5 4 2 0
North lllinois* 9/3/2016 18,483 14 2 8 4
Gardner Webb 9/7/2017 19,051 11 1 4 2

* 1hr 43 min rain delay, Triple Overtime
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Opening Game Weather Statistics

Virginia
Ohio
Weber St

Southern Utah

Weber St
Toledo

ldaho
Montana
North Dakota

North lllinois*

Gardner Webb

9/1/2007
8/30/2008
9/8/2009
9/4/2010
9/3/2011
9/10/2012
9/7/2013
8/30/2014
9/5/2015
9/3/2016
9/7/2017

12:06 pm
12:00 pm
1:06 pm
7:00 pm
7:06 pm
2:06 pm
2:00 pm
2:08 pm
2:05 pm
8:05 pm
2:08 pm

S10
SSw 11
Calm
W7
ESE 16
NNE 8
Calm
WSW 9
SSw 23
SSE 10
SSW 4

Sunny/Warm
Sunny
Partly Cloudy

Calm

Calm
Sunny/Calm
Sunny/Warm
Sunny
Sunny
Cloudy
Partly Sunny

* 1hr 43 min rain delay, Triple Overtime
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Large Game Statistics
Texas 9/12/2009 31,017 61 44 17
Nebraska 9/24/2011 32,617 51 30 23
Texas 9/12/2009 1:32 pm 53 SE 10 Overcast/Cool

Nebraska 9/24/2011 5:38 pm 74 N12 Calm
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University of Wyoming

Housing Master Plan
Initial Update

14 September 2017

Presentation to University of Wyoming Board of Trustees
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Today Topics

= Activities To-Date

= Strategic Context for the Housing Master Plan and Campus Housing
* Highlights from Interviews, Focus Groups and Building Tour

* Competitive Context — Peer and Local Market

* |ssues and Insights

* Housing Demand

* Facility Audit and Costs

= Discussion
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Activities To-Date

* Market Research
— Interviews and Focus Groups
— |nitial Peer and Local Market Research

= Building Walking Tour

® Facility Inspection
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Interviews and Focus Groups To-Date

Administrative Interviews and Meetings

Laurie Nichols, President
Kate Miller, Provost

Sean Blackburn, Associate Vice President
and Dean of Students

Eric Webbh, Executive Director of Residence
Life, Dining / Catering and Events

Rian Rabideau, Associate Director of
Residence Life

Kim Zafft, Associate Director of Operations

Frosty Selmer, Deputy Director, Utilities
Management and Engineering

Amy Bey, Dietician

Sunnie Jones, Office Associate for the UW
Apartments

Corey Peacock, Assistant Director, Training
and Selection

Todd Mendick, Supervisor of Maintenance
Services

Jill Aldridge, Res Life & Dining Services

Rebecca Ford, Associate Director,
Residential Dining

Emily Edgar, Marketing and Campus
Relations Coordinator

Reggie Conerly, Director of Dining
Services

Erin Hungerman, Assistant Director,
Community Development

Diana Wilson, Residence Coordinator,
Apartments

Melissa Nelson, Residence Coordinator,
Mclintyre Hall

Griffin Farrar, Residence Coordinator,
Orr Hall

David Polizzi, Residence Coordinator,
White Hall

Chris Saunders, Manager of Custodial
Services

Jana Schott, Business Office Manager

Student Focus Groups

= Four focus groups with a variety
of undergraduate class years
and residential housing
experiences

Other Interviews
= University of Wyoming Facilities
Contracting Committee (Board)

* Speaker of the Wyoming House
Steve Harshman
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Strategic Context for the Housing Master Plan and Campus Housing
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Goals from the University of Wyoming Strategic Plan
GOAL 1

Graduate students who have experienced the fronfiers of scholarship and
creative acftivity and who are prepared for the complexifies of an
inferdependent world.

GOAL 2
Cultivate a community of learning energized by collaborative
work among students, faculty, staff and external partners.

GOAL 3

Nurture an environment that values and manifests diversity,

internationalization, free expression, academic freedom, personal
integrity and mutual respect.

GOAL 4
Promote opportunities for personal health and growth, physical

hedlth, athletic competition and leadership development for all
members of the community.
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Strategic Goals for the Housing Master Plan and Campus Housing

Leadership envisions a more residential university, with new ideas and concepts for student housing, living-learning

environments and an enhanced residential experience with more opportunities for student engagement

* Make housing a feature that helps to strengthen recruitment and retention (currently thought to be a “drain”)

* |ncrease number and diversity of housing options to promote more students living on-campus and support the University’s
planned growth (e.g., add 1,100+ students by 2022)

* Develop plan that the campus can rally around, and that will enhance the attractiveness of the campus over the next decade

* Enhance Greek life to add to the vitality of campus life (grow from ~650 students to ~1,000 students)
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Target Populations — Who Does UW Want to House?

Priority Populations: Freshmen and Transfer Students

* Focus on freshmen and transfer students

* Freshmen: continue on-campus residency requirement and further limit exemptions to on-campus requirement

* Transfer students (42% of incoming class)

- Primarily come from all the Wyoming community colleges, and from Colorado

- Transfer students do not always have a great experience; struggle to find housing in Laramie. Students may end up living
together randomly.

- Create a housing option for transfer students, e.g., part of a floor or buildings.
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Target Populations — Who Does UW Want to House?

Other Populations

* Sophomores (and beyond): lead with the “carrot and not the stick” — create conditions that inspire these students want to
live in campus housing (no sophomore requirement)

- Explore ways to keep sophomores, juniors and seniors engaged in campus life

* International students
- Roughly 200 to 300 students — would like to grow this group
- Significant issue is access to kitchens
- Mixing international students with domestic students is good for all

* QOther target populations: address population-specific needs
- E.g., difficulties recruiting student athletes reportedly because of lack of variety in housing offered
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Other Strategic Goals

Make Housing More Appealing — Physically and Programmatically

* Create more communal and amenity spaces both inside and outside of housing to support the on-campus social life of the
University of Wyoming

* Create programming such as Living-Learning Communities (LLCs), themed floors or residential colleges to increase student
engagement, strengthen community on UW’s campus, and increase faculty interaction with students in residential settings

Increase Diversity of Housing Options

= UW currently offers traditional residence hall-style rooms, apartment housing and a limited number of “semi-suites,” i.e. two
rooms entered off a common corridor, connected by an internal bathroom

= |nterest in “more of a progression of housing options as students advance” academically and developmentally

* |ncreasing variety should also include options that can entice students to remain on-campus beyond first year
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Other Strategic Goals

Costs and Financial Considerations

* Focus on affordability and perhaps even differential pricing strategies to make housing accessible to more populations; but
must also address issues of equity

* Design a financially sustainable housing plan for the full mix of University housing

* Open to economical options for creating new housing (e.g., 30 year housing construction types)

Other Planning Issues and Considerations
* Think of plan in two phases
- Early phase based on today’s facts and circumstances

- Later phase based on possible future developments (e.g., potential closing of 15t Street)

* |dentify location and housing type for potential new residence hall(s) while planning for long-term housing and residential life
needs

= Consider village clusters (i.e., series of low rise buildings rather than high-rise structures)
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Highlights from Interviews, Focus Groups and Building Tour

= UW’s Residential Buildings
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General Physical Conditions of the Residence Halls

* Positives
- Students say that maintenance of halls is both good and responsive (in fact, it rates favorably against the local market)
- Sinks in the rooms (Washakie Halls)

" |ssues
- Temperature control — lack of air conditioning, and no ability to adjust heat (halls can get overheated)
- Built-in furniture and brick walls — difficult to “individualize” room — hang posters, decorate, etc.
- Laundry —in basement, far away. (Options for adding facilities on residential floors?)
- Narrowness / darkness of hallways (mentioned by administrators, no comments from students)
- Small windows — cannot be opened fully; blinds sandwiched between glass panes impede sunlight
- Need better Wifi and accommodation of technology

- In Washakie corner singles, beds are slightly too large for the room and must be placed in an awkward arrangement



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 191

Washakie Halls

Narrow Corridorsl \
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Washakie Halls

—

Poor natural light from
small windows, with
integrated blinds that
cut light significantly
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Crane and Hill Halls

* Not connected to the Washakie Halls

Built-in closets in Hill / Crane halls

= Hill and Crane have been converted to singles
= Built-in furniture; no sinks in the rooms

= Former Hill / Crane dining hall serves catering,
but will soon be unused (catering to be
moved out)

® Crane Hall is generally perceived to be better
than Hill Hall
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Bathrooms

* Students are almost universally dissatisfied with the Washakie Hall bathrooms; with the exception of the recently renovated
White Hall bathrooms, bathrooms “need to be updated,” at least a “cosmetic upgrade”

* Mixed comments on sharing vs. not sharing bathrooms; students seem to desire a balance between privacy and community

* Students say they would like the following: '

. e UW Student Comments
- Generally more privacy; specifically individual

shower areas that are fully enclosed. (Some have

; i Shared bathrooms “are a great way to get to know people”
only curtains for privacy.)

“Make it feel as individual as possible while still making it feel
- Bigger bathrooms — “larger, but not huge” communal”

- Countertops for makeup, blow-drying hair, etc.
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Bathrooms

Replace shower curtains with
doors for complete privacyg s

\Need full countertops to
imodate a range of
ing activities
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Fishbowls are very
popular —a
“crossroads™for the
floor
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Residence Hall Common Spaces

Washakie Halls

poorly configured and lacking
programmable space
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Residence Hall Common Spaces

Hill-Crane Halls

TS

Hill-Crane: Good
amount of first floor
common space, but
access.is through
corridor to adjacent
cafeteria
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’Tunnels / Laundry Rooms

* Tunnels are very popular — widely valued by
students

" Provide better lighting and security cameras

* Hill and Crane are not connected by tunnels,
which further decreases their attractiveness to
students

* Some laundry rooms are more “tucked” away
than others

= Students mentioned that it was less-than-ideal
that there was no alternative to laundry in the
basement
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Apartments

= UW's four apartment complexes vary in age
and quality

= Bison Run — mostly houses sophomores,
rented by the bed, the newest and in the best
condition

Bison Run

= River Village and Spanish Walk — popular with
international students

* Landmark Apartments — mostly houses

families; on track to be fully occupied this year
now that it allows pets

= All apartment complexes house some graduate
students
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Academic Programming in the Residence Halls

* Freshman Interest Groups (FIGs) — the primary academic / co-curricular program activity in the halls now
- 200 to 300 freshmen total belong to Freshmen Interest Groups (FIGs)

- Freshmen live with other freshmen who have similar educational goals, take classes together

* University wants to explore more formal living-learning communities / themed colleges / academic villages / etc.

- The University just created the Honors College (housed in a repurposed fraternity house)
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Highlights from Interviews, Focus Groups and Building Tour

= UW’s Residential Buildings

= Beyond the Residential Buildings



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 203

Why Undergraduate Students Come to UW

* Tuition is very inexpensive (a very cost-effective choice of university)

* The surrounding area is nice

* Laramie is a small town, but not tiny, and people are very friendly

* Students value the close-knit community
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UW Culture

= Students are described as very polite, hardworking, and don’t complain very much — not entitled, “amazingly well-behaved”

= Easy to get to know people; “know your professors really well,” and don’t “feel like you're one in a swarm”; “out here,
everybody is everybody’s friend”

= Oriented around the community for sports — Laramie “loves their football and basketball”
= Wyoming, including UW, is a “small town with very long streets” — the campus, and what happens on it, is everyone’s business
* “Down-to-earth” culture

= More diverse than many people think (preconceptions of Wyoming’s lack of diversity), with students from “a lot of different
places,” both domestically and internationally

= However, international students don’t always integrate very well
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Wyoming vs. Colorado / California Students

* Marked differences between students from Wyoming and those from Colorado / California

= Wyoming students

- Generally more conservative with a “pull yourself up by the bootstraps” mentality; Administrators — these students have “a strong work
ethic. [They] lead by example. They make their own mistakes [and] move forward with them.”

- From very small towns; often do not come from a lot of money (blue collar workers)
- Many are first-generation college students

- High cost sensitivity re: the halls. They feel they are not getting a lot for what they are paying

* Colorado / California students
- These students tend to come from more urban environments, and are more liberal in general
- Many different backgrounds

- Have more financial means overall
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Social Life
In the Halls

= Qverall, students feel that UW is lacking in communal space, especially
considering that a student can’t swipe into a hall that is not her or his own

= On-campus, students socialize most often in the fishbowls with others in their
residence halls

* |n most residence halls there is no real community space on the first floor, and
students don’t really hang out there

UW Student

“Always know that if you want to be around people, you

can go to the central area [Fishbowl]”
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Social Life (cont.)
Beyond the Halls

* Qutside of fishbowls, people mostly go to the Union for on-campus socializing The Gardens at the Union

“The Union is the only place to go besides concerts in the fine arts building”,
although UW will be opening up more student gathering space in the
library

- “Always people tabling, food of some kind, people waiting for their next
class, or something happening”

- Popular with international students (watch soccer, use Multi-Cultural
Resource Center)

* The Gardens in the basement of the Union is another gathering spot.
- Alcohol is served there, but students under 21 sometimes don't feel
comfortable there.

* Game room off the Garden “costs money.”

* No coffee shop / casual hang out space on-campus, although there are a few
located in town just on the border of campus
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Social Life (cont.)
At Night and Off-Campus
= Off-campus, there are many more coffee houses for

students to work / socialize / hang-out (e.g.,
Huckleberry’s, Coal Creek and Turtle Rock)

* |f you're over 21, then there is a huge downtown bar
scene

* Those under 21 can go to house parties, the bowling
alley, two movie theaters or do swing dancing on-
campus

UW Students

On-campus hangout locations like the Gardens lack the
“differentiated ambience” of off-campus hangout spots

—

Tu‘tle Rock

“Life is off-campus when you move off. Unless you're
around between classes.”
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Competitive Context

* Peer Unit Types
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UW identified the following institutions as peers...

University of Northern Colorado
Colorado State University
Montana State University — Bozeman
South Dakota State University
Utah State University

Laramie County Community College
(added based on student comments)
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Distribution of Housing Types

Sumof Data

8000
7500

7000

6500

£000

5500

5000

8

4000

3500

2000

2500

2000

1500

1000

500

UW lacks diversity in suite housing options that most
other peers have

23% housed
1 yr live-on
requirement

uw

43% housed
No specific
philosophy
about 22% housed 28% housed
housing first- Nolive-on  1yrlive-on
year students requirement r€C uirement

UnC M5U-Bozeman

33% housed
2
e

yr live-on
quirement

sDsU

23% housed
1

re

yr live-on
quirement

csu

W Other

B spartment

M Suite

W Mod Res Hall

B Traditional Residence Hall



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 213

Competitive Context

= Peer and Local Cost Comparisons
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Full Costs — Tuition, Housing and Dining

* Students have voiced concerns to UW over the price / affordability of campus housing, saying that the cost of housing is unusually high at UW.

= On ascale of 1 to 7 (1=most expensive), UW housing and dining is relatively expensive compared to peers. While it ranks 5 or 6 in tuition, it

ranks 2 in housing costs, 3 in dining costs, and 4 in overall housing and dining costs.

Costs Per Academic Year

Tuition Housing Dining Housing & Total Cost --
. Dining Tuition, Housing & Dining
Rank In-State Rank Out-of-State | Rank TRH Dbl-Occ Rank 21 Meals/Wk i Rank Total Cost Rank In-State Rank Out-of-State
LcccH 7 53,426 7 57,938 3 54,184 1 57,574 1 511,759 6 $15,185 6 $23,123
uw 6 55,055 5 516,215 2 54,493 3 55,827 4 510,323 5 515,378 4 $26,538
usu 5 56,864 4 $§19,772 5 $2,000 5 $3,780 7 55,875 7 $12,739 5 $25,647
MSU-Bozeman a $7,080 2 524,070 - - - 5 59,604 3 516,684 2 $33,674
SDSU 3 $8,172 6 511,403 4 $3,708 4 S4,064 6 $7,776 4 515,948 7 $19,179
UNC 2 58,416 3 520,002 1 54,990 2 5$6,220 3 511,212 2 519,628 3 $31,214
Ccsu 1 511,080 1 528,374 - - - 2 511,514 1 522,594 1 439,888

*LCCC only offers suite-style housing.
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Housing Rates — University vs. Local Market

(9 and 12 Month Comparisons)

Comparison of Housing Costs (with Dining Plan or Food Allowance) — University vs. Local Market

River Village 9 Mo 3 Br
Bison Run @ Mo 4 Br
Bison Run 9 Mo 3 Br
. Verge 9 Mo 3 Br
River Village 12 Mo 3 Br
River Village 9@ Mo 2 Br

@ rointes Mo 4Br

University-owned apartment rates compare favorably to apartments
within the local market in complexes like The Verge and The Pointe

However, UW's Washakie Halls do not compare favorably either to
UW-owned apartments, or to The Verge and The Pointe

Total Washakie residence
hall cast froom & board) is
almost S800 more for 9

. Verge 9 Mo 2 Br months than the highest 12

Assumptions
All apartments (Univ and Local) include
a 5300 per month food allowance.

Res halls include 15 meal / week
academic year meal plan.

B Local Market
University

month apartment rent
(including $300 manthly food
Bizon Run 12 Mo 2 Br a”owance)d

Bison Run 12 Mo 4 Br
®vereznozed s P>

River Village 12Q0c 2 Br

@ Fointe 12 1 4 Br

Verge 12 Mo 2 Br

' Washakie Halls 9 mo Trad Res Hall

$3,000 53,500 54,000 $4,500 $5,000 55,500 $6,000 £6,500 57,000 $7,500 $8,000 58,500 %9,000



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 216

Issues and Insights

= Housing Mix / Progression
= Bathrooms

= Residential Programming and Support Spaces
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Expanding the Mix of Housing Offerings

Distributionof Beds by Building and Unit Type

= The University of Wyoming currently offers the mix of housing
at right, and wishes to offer a wider range of housing.

Unit Type and Building Beds
No. Pct of Total
. Facior&. to consider in in evaluating the mix of housing to offer .. (Washakie) 1798 549
include: ) ,
) ) Singles (Washakie) 119 4%
- Developmental considerations
, ) ) ) Singles (Hill-Crane) 409 13%
- Marketing and recruitment considerations
) . , Semi-Suites (Washakie) 68 2%
- Retention considerations
Honors House 29 1%
Apartments 870 27%

* |n some cases, these factors may be in conflict with each
other. Total 3223 100%
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Developmental vs. Recruitment Considerations for Housing and the Residential Experience

DEVELOPMENTAL RECRUITMENT
CONSIDERATIONS CONSIDERATIONS
» Successful residential communities support * Trends in campus housing, especially at
changing developmental needs institutions that focus on incoming classes, are
toward accommodating students’ expressed
= Students are fundamentally different in terms of desires for privacy and for attractive amenities.
life experience and maturity as they progress
through university; especially true for freshmen * Students compare an institution’s housing to

other peer institutions (if there is a campus
residency requirement), and to local market

» Different types of housing structures and offerings (if no residency requirement).

residential staff ideally support these

fundamentally different needs
Y * While amenities and privacy are good selling

points, there is not necessarily a positive
correlation with a successful campus housing
experience.
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Creating a Successful Undergraduate Experience

A National Student Perspective

Common themes cited regarding a successful undergraduate experience
*Meet and form lasting bonds with other students

"Want to feel like they are part of a community

"Have a strong school and / or program identity, one they can be proud of

"Have access to interesting learning opportunities outside of class (e.g.,
research, experiential learning, etc.)

"|nteract with professors
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Relationship between Student Development and Level of Residential Structure:
“A Continuum of Communities”
An intentional progression of housing types, programs and experiences
that mirror student developmental stages.
Freshmen » Sophomores  mmp Juniors Seniors
= Small communities of students who live together within : Lf::-cnse knit groups of varying " Loose informal affiliation of
the larger community slzes members

» High degree of structured interactions led by peer
leaders or other staff * Frequently driven by student = Limited institutional structure in

initiative (interest or affinity) living environment

» Upperclass leaders and mentors

® Programs / activities designed to facilitate community
interaction, peer bonding and community formation

= B =
HiGH MEDIUM Low
STRUCTURE STRUCTURE STRUCTURE
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HIGH STRUCTURE COMMUNITIES

Goal: Build Strong Communities

IDEAL HOUSING: Traditional Residence Hall
(TRH) doubles

Small clusters of student rooms (primarily
doubles) help to form community

Bathroom configurations get students out of
their rooms, and provide privacy without
isolation

Rich complement of community spaces on
each floor and in the building

* Study areas and lounges on each floor
* First floor “living room”

* Game spaces

* Other resource spaces
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MEDIUM STRUCTURE COMMUNITIES

Goal: Maintain Established Communities but Provide More Independence

IDEAL HOUSING: Suites and TRH singles;
semi-suites

Suite includes bedrooms and common
living space within unit (no kitchens); size
and placement of living space affect nature
of the suite experience

Doubles and / or singles within unit

Floor community spaces are primarily
within suite units, not shared on the hall

Building-wide community spaces primarily
on the first floor

* “Living room”

* Game spaces

* Other resource spaces
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LOW STRUCTURE COMMUNITIES

Goal: Prepare Students for Independent Living Situations

IDEAL HOUSING: Apartment-style
units, and TRH singles

Primarily single bedrooms

Primary community spaces are on the
first floor and mirror 21st century
market-style student housing
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MAPPING A “CONTINUUM OF COMMUNITIES” TO CURRENT UW HOUSING

High Structure Medium Structure Low Structure
Communities Communities Communities
—
Freshmen Sophomores Juniors
Other First Years Transfers Seniors
(e.g., Transfers) Juniors Grad Students
Traditional Suites and Res
Residence Hall Hall Singles
Doubles (528 in singles; Apartments
(Beds: 17281in 68 in semi-suites; (870 apartment
doubles) 29 Honors ) bedrooms)
_ Bison Run
Downey Crane-Hill Village
Mclintyre Washakie Landmark
O SoE village
Honors - -
- River Village
White House S

Spanish Walk
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Alignment of UW Housing Options with First Year Housing

= All of the residence halls (Washakie and Hill / Crane) are primarily traditional residence hall-style with single and double-
occupancy rooms. Developmentally, this is ideal for the largely freshman population that UW houses in its halls.

* Focus group students who lived in the halls generally reported a positive experience; students who had not (e.g., community
college students who transferred in) had a less positive view

* Issues with these halls: (1) lack of privacy in bathrooms; (2) lack of common spaces

3 O Y
s

| e LR T T T pr IR
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Issues and Insights

= Bathrooms
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Bathrooms

Hallmarks of 215 Century Community-Style Bathrooms
* Careful attention to balancing privacy and community but, planned well, an opportunity to build community
* Low ratio — 8 to 10 students sharing a set of bathroom facilities

* Disaggregated bathroom functions — bathroom activities are separated into their component parts, and each planned
according to the level of privacy that is appropriate / required.

- Grooming: brushing teeth, combing / blow-drying hair, applying make-up / etc. — these activities are generally viewed as
not requiring complete privacy; shared “open” facilities can contribute to community-building on the hall.

- Bathing: 21 century students have very different views about bathing and privacy than a prior generation. Desire is for
complete privacy for the full bathing activity — changing, showering, toweling off, dressing. Modern bathing facilities
should be fully-enclosed affairs, with changing area and shower behind a floor-to-ceiling closed and lockable door.

- Toileting: full privacy required, as always, with enclosed toilet stalls.
* Addresses needs for gender-neutral facilities UW Student Comments

Shared bathrooms “are a great way to get to know people”

“Make it feel as individual as possible while still making it feel
communal”
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Bathrooms

Reimagining Shared Bathrooms — Privacy in a Community-Style Setting

Precedents: Today’s hotel and
restaurant restroom facilities

Public grooming areas; private
bathroom facilities

7



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 229

Bathrooms
Reimagining Shared Bathrooms — Privacy in a Community-Style Setting

Private shower stalls on the left
Private toilet rooms on the right

All off an open hallwa
Storage cubbies and “hanging out” area toward the rear
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Bathrooms

Reimagining Shared Bathrooms — Privacy in a Community-Style Setting

215 century residence hall bathroom
with private stalls, storage cubbies,
health club design and feel
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Washakie Bathrooms
Issues with Existing Conditions

) Narrow halls and
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Washakie Bathrooms
Concept 1: Reconfigure as Individual Bathrooms

Each

Open areas for Halls opened up for more connectivity between
bathroom for lockers and seating opposite sides of the wing
individual use I
R ¥ A ifﬁlfﬁ\ mmﬁﬁmmﬁ
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Washakie Bathrooms

Concept 2: “Deconstructed Community Bathrooms”

Toilet Grooming Bathing Halls opened up for more connectivity between
area\ area area opposite sides of the wing
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=1 CONCEPT 1
!g!_ Individual

Bathrooms

CONCEPT 2
"Deconstructed”
Community
Bathrooms
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Issues and Insights

= Residential Programming and Support Spaces
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Expanding Residential Programming

Leadership envisions a more residential university, with new ideas and
concepts for student housing, living-learning environments and an enhanced

residential experience with more opportunities for student engagement
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Extending Learning into the Residence Halls

“A dormitory is organized to provide food and shelter; a [residential] college, to

provide for the student’s intellectual, social, and personal development.”

—Mark B. Ryan, A Collegiate Way of Living
" Infusing the residential experience with academic and co-curricular learning can take many
forms, e.g.:
- Living-Learning Communities (LLCs)
- Theme Houses

- Residential Colleges

= Can take place in any physical structure if appropriate supporting space provided
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Implications for Physical Space

Programming and Activities with

Goals Physical Implications
Build Spectrum of academic, co-curricular & social activities
community " Experiential leaming
and foster " Faculty interactions

. . * Mentori
interaction e

" Governance activities
* Student meetings

* Students working alone or together

Extend and * Social events
enhance * Creative activities

- ] F d
learning 0o

* “Third places between home and ‘office’ / classroom”
" Partying

* Hanging out
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Common / Program Spaces to Support Residence Life and Residential Learning

Residence halls should have a rich array of common spaces to support learning & community

* |Informal living room space (a large gathering = Enhanced program space
center for residents; a center of community life)

Spaces for large gatherings

Spaces to bri le together . d food
= Staff (and faculty?) living space e

- Project / production space

= General common space - Computing / technology spaces
- Informal hang out spaces - Workspace where residents can work together
- Recreation spaces on “house projects”, etc.

- Classroom / meeting / group study spaces
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Welcome / Reception

-
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Social / Hang-Out Space
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TV / Movie Screening Room
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Game Room

~Ping Pong _—
Foosball, etc.
for Relaxation
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Spaces for Group Work / Collaboration
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Classroom — Flexible Learning Space

Multiple Screens
& Whltebuards

Movable Tables & iR
whiteboards Chairs on Wheels#—’i_ N
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Maker and Other Spaces to Support Creative Learning
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Open-Plan Kitchen
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Study Nooks / Alcoves

“To draw students out d | their rooms
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Housing Demand

* |nterest in University Housing
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Important Populations for the University to House

More than 80% of respondents think it is important for UW to provide housing for freshmen, international
students, transfer students and sophomores

Freshmen

International Students

Transfer Students

Sophomores

Students v/ Spouse / Partner [/
Children

Juniors

Seniors

Graduate / Professional Students

9H%

6%

g ‘

83%

| ‘
&

2

:

0%

10%% 20% 30%

3

50% 60% 7004 809 0% 100%
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Most Appropriate Housing Types by Population

A traditional residence hall is the preferred choice of housing for freshmen; suites for sophomores; apartments for
all others

Freshmen On-Campus: Traditional

On-Campus: Suites All Types

59%

On-Campus: Apartment

Off-Campus: Live at Home

Off-Campus: Live Off-Campus on his / her own
Sophomares On-Campus: Traditional

On-Campus: Suites All Types

On-Campus: Apartment

Off-Campus: Live at Home

Off-Campus: Live Off-Campus on his / her own

Juniors, On-Campus: Traditional 1%

Seniors,

Grad / On-Campus: Suites All Types 10%
Professiona

36%

Off-Campus: Live at Home 2%

Off-Campus: Live Off-Campus on his / her own 48%

0% 5% 10%% 15% 2080 25%  30% 35%  40%  45% 509 55%  60% 65%
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Housing Demand

* Housing Demand
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Estimating Demand for UW Housing
Approach

* First Year Demand

- With housing requirement, demand is estimated based on current and projected enrollments, and assumptions of
amendments to University Regulation 1-102. (Over the past two years, the school has averaged 623 exemptions based on

this regulation.)

* Demand for Other Unde rg raduates When you selected housing, if your preferred new unit above existed (existing demo'ed), would you have lived in the new housing?

- Based on survey question from Full-Time respondents
Mahlum Study. on- off-
All Campus Campus Fresh Soph Junior Senior Inte mational
- Explored interest in new campus
hDUSIng' I definitely would have lived there 28% 29% 4% 57% 27% 18% 11% 15%
- Assumed existing housing was
’ chance) 3% 44% 19% 36% 31% 28% 32% 31%
I probably would not have lived
there 18% 15% 25% 4% 21% 25% 23% 24%
I would not have lived there 2% 12% 5% 3% 21% 9% 34% Eliz
Total 100% 100% 1008 1005 1005 1005 1005 100%
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Estimating Demand for UW Housing

Enrollment Projections — Target Growth of ~1,110 Students by 2022

Full-Time Undergraduate Enrollment -- Current and Projected to 2022

Average Annual

Class 2016 2022 Change Growth Rate /3
First Time Freshmen 1,533 1,727 194 2.0%
New Transfers 664 889 225 5.0%
Continuing Sophomores / 1 1,543 1,708 165 1.7%
Juniors 1,871 2,070 199 1.7%
Seniors / 2 2,925 3,237 312 1.7%
Total 8,536 9,631 1,095 2.9%
NOTES

1/ Continuing Sophomores are the difference between total sophomores and new transfers.

2/ Seniors include second bachelors as well.
3/ Growth rates for freshmen and transfer students were provided by the University; other growth rates were

imputed to yield an overall growth
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Estimating Demand for UW Housing

Current Housing and Impact of Demand Projections — 2016 and 2022

* Today

- University houses about 25% of full-time enrolled students. Estimates suggest demand from additional 240 students —
largely sophomores — assuming the right type and quality of housing were available.

* Future
- With enrollment growth of 1,100 students, potential demand from an additional 630 students — mostly for freshmen and
sophomores
CURRENT CONDITIONS {2016] FUTURE PROJECTIONS {2022]
Net Total Pct Net Change
2016 Bed Additional Housed If in Housing
FT Currently Housed Demand Beds Demand Projected Projected from
Enrollment On-Campus (persurvey) Needed Met Enrollment Demand Current  Pct Housed
Pct. Of
No. Enroll
Freshman 1,533 1,307 85% 1,307 0 85% 1,727 1,554 247 90%
Sophomore 2,207 314 14% 515 201 23% 2,597 606 292 23%
Junior 1,871 229 12% 248 19 13% 2,070 274 45 13%
Senior 2,925 277 9% 294 17 10% 3,237 326 49 10%
TOTAL 8,536 2,127 25% 2,363 28% 9,631 2,760 29%
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Housing Supply and Demand

Mapping Unit Configurations to Populations

For aligning supply with demand, housing is mapped by the “High / Medium / Low Structure” model presented earlier, as
follows:

* High Structure: Traditional residence hall doubles map primarily to traditional first-time freshmen and potentially some
transfer students.

- Doubles in the Washakie Halls (1,728 beds) are assumed to be primarily targeted for first-time freshmen.

* Medium Structure: Traditional residence hall singles and various suite-style housing options map primarily to sophomore and
transfer populations.

- Sophomore housing is assumed to be traditional and suite singles in the Washakie Halls and Hill-Crane (if the latter are in
service) as well as housing in Honors House.

- Including Hill and Crane, 625 beds are available in total. If only Hill remains in service, then only 422 beds are available. If
Crane is removed as well, then the available bed count falls to 216.

* Low Structure: Apartment-style housing maps to junior and senior populations (and to graduate populations as well).
- Total inventory is 870 beds.
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Mapping Housing Supply and Demand

Based on Current Conditions
Based on today’s enrollments, UW has an excess of housing, even without Hill and Crane, although if they are removed, there

will be a shortage of beds potentially suitable for sophomores.

1j 2] 3] [4A] [48] [5A]=[4B]-[3]  [5B]=[4B]-[3]
Projected
Enrollment Percent Demand Excess (Shortage) of Target
Class Fall 2016 Housed (2016) Target Unit Type Supply (by Target Unit Type) Housing Type
Without Hill / With Hill / Without Hill /
With Hill / Crane Crane Crane Crane
Freshman 1,533 85% 1,307 Traditional Residence Halls 1,728 1,728 421 421
=  Washakie Doubles
Sophomore 2,207 23% 515 Singles / Suites / Houses 625 216 110 (299)
»  Washakie Halls, Crane-Hill
Complex, Honors House
Junior 1,871 13% 248 Apartments
= University Apartment
Complexes 870 870 328 328
Senior 2,925 10% 294 Apartments
= University Apartment
Complexes
Total 8,536 28% 2,363 3,223 2,814 860 451
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Mapping Housing Supply and Demand

Based on 2022 Enrollment Projections
With enrollment growth, demand and supply come closer into balance, although there is still a significant shortage of housing

suitable for sophomore populations if Hill and Crane are remaoved.

1j 2] 3] (4A] [48] (5A]=[4B] -[3]  [5B]=[4B]-[3]
Projected Projected
Enrollment Percent Demand Current Supply (by Target Excess (Shortage) of Target
Class 2022 Housed (2022) Target Unit Type Unit Type) Housing Type
Without Hill / With Hill / Without Hilf /
With Hill / Crane Crane Crane Crane
Freshman 1,533 101% 1,554 Traditional Residence Halls 1,728 1,728 174 174
»  Washakie Doubles
Sophomore 2,207 27% 606 Singles / Suites / Houses 625 216 19 (390)
= Washakie Halls, Crane-Hill
Complex, Honors House
Junior 1,871 15% 274 Apartments
= University Apartment
Complexes 870 870 270 270
Senior 2,925 11% 326 Apartments
= University Apartment
Complexes
Total 8,536 32% 2,760 3,223 2,814 463 54
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Facility Audit and Costs
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Facility Audit
Approach
Halls Included in the Audit

* Washakie (Downey, Mcintyre, Orr,
White)

= Hijll and Crane

* Apartments (Bison Run, Landmark
Square, River Village, Spanish Walk)

* Other (Honors, Health Sciences Living,
selected Greeks)

Building Systems Audited

01 Site Work

02 Exterior Envelope
03 Interior

04 Life Safety

06 Plumbing

07 Mechanical

08 Electrical

10 Roofing

11 Elevator

99 Other

Classification of Costs

= Deficiencies. Costs to
correct deferred
maintenance

* Modernization. Costs to
bring buildings to modern
codes or standards

® Program. Costs to add
common or other spaces, or
change a program use within
a building
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Project Costs by Category: Deferred Maintenance, Modernization and Program Changes

Total Project Cost

$22m

S20M

$18M

s16eM

$8M

56M

$4M

$2M

S0M

S68M
Washakie Halls

Downey

Melntyre

White

Hill-Crane

Pr-:’grlm
cosfs §BD

Crane Hill

Category
M Ceficiencies
20M

Apartments M Madernization

M Frogram Change

Blson Run RiverVillage Landmark Spanish
Square Walk
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Project Costs by Category: Deferred Maintenance, Modernization and Program Changes

Category
$68M W C=ficiencies

Washakie Halls B Modernization
B Program Change

$22M

520M
$18M
g1sM
514M
oM
38M
$6M
S4M
32M
S0M

orr Downey Melntyre White

= Washakie halls have very few deficiencies that need to be
addressed.

* Modernization costs are primarily associated with:

- Upgrading mechanical systems to provide mechanical
ventilation in corridors and public spaces, and cooling to
each bedroom (four-pipe vertical ductless fan coils)

Exterior envelope — to reskin buildings to enhance exterior
appearance and replace and reconfigure windows to allow
for more natural light into bedrooms

Total Project Cost
REEN L
= 53
=} I
= =

= Program changes are to reconfigure bathrooms along the lines
of concepts shown in this presentation. (Additional program
costs will be incurred to renovate / add community spaces.)




The University of Wyoming
Minutes of the Trustees
September 13-15, 2017
Page 263

Project Costs by Category: Deferred Maintenance, Modernization and Program Changes

Category
M C=ficiencies
Hill-Crane : r;lnce:nlz':_zifla:
$22M ogram Change

$20M

£18M

Program costs for converting building to
4mm suites —which would be necessary to attract
sophomores — are currently under study.

$16M

$14M

Total Project Cost
LR L
B B
=} 2]
= =

38M

$6M Hill / Crane costs are

preliminary, and only for s
deficiencies and

32M modernization.

$4M

S0M

Crane Hill
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Project Costs by Category: Deferred Maintenance, Modernization and Program Changes

Category
SZGM B D=ficiencies
Apartments B Medernization
sz M Program Change
$20M
$18M
S16M
» $14M
=]
[wi
12 s12M
g
= 310M
°

$8M
S6M
$4M Reinvestment costs for apartments
are primarily for modernization of
$2M various building systems.
som Ea

Biscn Run River Village Landmark Spanish
Square Walk
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Project Costs per Gross Square Foot

VWashakie Halls Hill-Crane Apartments

£300: Cost of New Construction
4300

Costs for renovating University buildings range from $69 to $170 per gross
square foot. (Total costs for Hill-Crane still to be determined.)

$250
. . . L. Category
By contrast, new construction for any housing configuration is in the range of B Deficizncies
$300 per gsf or more. = ’;"C’dﬂmizgﬁiﬂ”
rogram Change
$200
7 $170
&
% 3150
3
$100
$50
10
%0
White Mclntyre Downey Crane Spanish Walk Landmark River \fillage Bizon Run

Square
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Initial Reflections on Housing Reinvestment Costs

Washakie Halls

Renovation cost range: $150 to 170 psf
(roughly 50% of costs to build new)

Preponderance of costs are for
modernization and program changes
rather than deferred maintenance.
(Program costs to add common spaces
are forthcoming.)

Traditional residence hall configuration is
well-suited to freshman populations.

Proposed bathroom reconfigurations
should significantly address student
concerns with bathroom issues. Adding
HVAC and new exterior and windows can
address comfort and aesthetic issues.

Hill-Crane

Renovation cost range: 580 psf before
any program changes are added.

Without gutting and reconfiguring,
renovations only extend the supply of
traditional residence halls, which UW
already has in abundance.

Conversions to suite-style housing would
add substantial program costs.
(Estimates forthcoming)

Renovation also does not comport with
long-term University goal of creating
lower, more human-scale residential
villages, with greater possibilities for
residential colleges and other
programmatic options.

Apartments

* Renovation cost range: 570 to 5126 psf

(excluding Bison Run)

Costs are primarily to modernize
systems, except at Spanish Walk.

Per bed cost to renovate Spanish Walk is
relatively high ($82k) versus other UW
housing (in the $30k to $45k range).
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Discussion and Next Steps
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ATTACHMENT XIV

Deferred Action for Childhood Arrivals (DACA) Fact Sheet

The University of Wyoming is committed to providing information and support to employees

and students affected by the rescission of the DACA program.

DACA Overview:

On September 5%, 2017, the Department of Homeland Security (DHS) issued a memorandum
rescinding the Obama administration’s 2012 Deferred Action for Childhood Arrivals (DACA)
program. DACA allowed young persons without lawful immigration status—who met criterias—
to remain in the United States, to attend university, and to obtain employment. DACA also allowed
students to travel/study abroad by making them eligible to exit and lawfully re-enter the country
(known as “advanced parole™). DACA status was granted for a two-year period with the possibility
of renewal for additional two-year periods.

Key Points about the Rescission of DACA:

Current DACA status and employment authorization remain valid until their stated expiration
dates; however, DACA status is discretionary and can be rescinded.

DHS will no longer accept initial (first-time) applications for DACA status; however, DHS
will continue processing applications accepted by September 5, 2017.

DHS will continue processing pending renewal applications.

If a DACA recipient’s status expires by March 5. 2018, the recipient is eligible to apply for
renewal; renewal applications must reach DHS by October 5. 2017.

o Employees or students in this situation should immediately contact Adam Severson at
the University Wyoming College of Law at (307) 766-2397 or
immsupport@uwyo.edu. Mr. Severson will take meetings by appointment only.

o The Consulate of Mexico in Denver is offering to pay the $495 DACA renewal fee for
Mexican citizens— T: (303) 331-1110; E: infodenver(isre.cob.mx,

Approved applications for advanced parole remain valid until their expirations dates; however,
DACA recipients should strongly consider consulting an immigration attorney before traveling
outside the country.

DHS will accept no new applications for advanced parole and has administratively closed all
pending applications.

DACA recipients whose status remains valid should still be able to obtain a Wyoming driver's
license.

*This document is for information only. Nothing herein constitutes legal advice or creates an
attorney-client relationship.
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Support for DACA Students and Employees:

Any student at the University Wyoming who needs financial assistance can contact the Student
Financial Aid Office for Emergency Funding. DACA students can also apply for this funding
without disclosing their identities as DACA students. Emergency Funding can help ease the
additional financial burden caused by applying for DACA renewal. For assistance, students should
contact Kathleen Bobbitt, director, Student Financial Aid, at (307) 766-6726 or Denise Jairell,
associate director, Student Financial Aid, at (307) 766-3016.

Students and employees with DACA status should be encouraged to contact Adam Severson for
information and legal support. Mr. Severson is a Colorado-licensed attorney and Robert J. Golten
Fellow, UW College of Law. He will assist eligible students and employees to apply for DACA
renewal by October 5, 2017, and screen interested employees and students to determine their
eligibility for lawful immigration status. Students and employees eligible for lawful immigration
status may be referred to outside attorneys for advice and/or representation.

Students and employees with DACA status can utilize counseling services as needed. Students can
contact the University Counseling Center at (307) 766-2187; the center is located in Room 341 of
Knight Hall. The University Counseling Center is open Monday through Friday from 8 a.m. to 5
p.m. Students can call an after-hours counselor at (307) 766-8989 or the Peak Wellness Center at
(307) 745-8915 during the weekend and after business hours. Employees and their household
members are eligible for up to six free counseling sessions per year through UW’s Employee
Assistance Program (EAP). Contact HR or visit their website for additional information.

UW Employee’s Response to Immigration and Customs Enforcement

Campuses are considered “sensitive locations,” and Immigration and Customs Enforcement (ICE)
officers are unlikely to come on campus unless there is a national security concemn, imminent
danger, etc. If in the future, ICE officers come to campus, employees should immediately call
General Counsel at (307) 766-4997 and UW Police Department at (307) 766-5179. These arcas
can verify the subpoena, warrant or other court order and determine next steps. Employees at the
university should not take on this responsibility.

*This document is for information only. Nothing herein constitutes legal advice or creates an
attorney-client relationship.
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ANALYSIS:
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INTRODUCTION

8. 8.dn

Andrew Laws Rose Martinelli Gabe Olszewski Adam Meyer

Victoria Wilbraham
Managing Director Senior Director Director

Project Manager Analyst

' - 7 HURON
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UNIVERSITY-WIDE PLANNING EFFORTS

The Institutional Capacity engagement will build from several recent planning and assessment efforts.

UW’s Strategic Plan

+August 2016, UW's Board of Trustees approved the development of an integrated, comprehensive strategic
plan

+|nitiatives focused on enhancing student recruitment, enrollment, and overall success

5-Year Enrollment Management Plan

«Fall 2016, UW and Huron co-create a Five-Year Student Enrollment Management (SEM) Plan

*The plan focused on increasing the size of incoming undergraduate cohorts (both freshman and transfer) and
improving student retention and graduation

Outreach School & UW Casper Assessment

*Spring 2017, UW worked to assess the realignment plans for the Qutreach School and UW Casper in order to
validate that operational functions maintain continuity and redundant functions were eliminated

+In partnership with Huron, the project included a strategic assessment of online learning at UW to understand its
market position and the opportunities and barriers to online enrollment growth

Institutional Capacity Engagement

*University leadership would like to pursue a study to determine the enrollment capacity of the University given
current facilities and resources

+* This study will enable the University to make strategic decisions about how and where to increase its headcount
and adjust its pricing in the coming years

n 22018 HURON CONSULTING GROUP ING. AND AFFILIATES 1 HURON
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APPROACH
PROJECT OVERVIEW

The Institutional Capacity Analysis will be divided into 5 key tasks.

Project Initiation

« Confirm Scope
and Approach

+ Establish Project
Governance

+ Request Data and
Interviews

Institutional Capacity

Assessment

Conduct Interviews
and Analyze Data

Assess Infrastructure
Capacity
Assess Service

Capacity (Enrollment
Services, ’
Registration, Career
Services, etc.)

Assess Classroom
Capacity

In the next few weeks Huron will:
+  Partner with UW to establish University leadership team who will oversee this effort

+  Conduct interviews with key stakeholders

+  Request relevant contextual information and documents

£ 2018 HURON CONBULTING GROUP INC. AND AFFILIATES

» Assesg

Academic Capacity  Capacity Valuation Model

Assessment

+ Consolidate
Capacity
Assessment

Instructional
Capacity by
Academic
Program

« Quantify
Capacity and
’ Step Functions

Determine
Capacity
Available in
Academic
Services
(Adwvising, ESL,
efc.)

+ Value Capacity
Scenarios

Price Elasticity
Modeling

* Ewvaluate Non-
Resident Elasticity

Survey
Prospective
Students in NE
and CO

Create Options for
Pricing Strategies

7 HURON
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INSTITUTIONAL CAPACITY ASSESSMENT

APPROACH

Identify the university's capacity for future enrollment growth through understanding impact on student services and

university infrastructure.

+ Conduct interviews with a selection of Wyoming's
leaders and staff responsible for student and
academic programs

+ Assess and guantify capacity limits associated
with the University's infrastructure and services

+ Leverage institutional data to evaluate space
metrics:

+ Room Utilization
+ Seat Utilization

+ Square feet of instructional space per FTE

Infrastructure
Perspective

Service
Perspective

<

<

* Classroom (Space) Capacity
+ Residence Life

¢ Auxiliaries
+ Parking

* Financial Aid

* Registration

* Student Accounts

+ Student Programming

* Counseling and Advising

] HURON
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ACADEMIC CAPACITY ASSESSMENT

Determine instructional capacity within the current sized and staffed portfolio.

Academic Cost Drivers

COST 1O EDUCATE MODEL: METHODOLODGY

|So|at’e academic prﬂgrams that ha‘ure the pote ntial Mot nsbtuation & harve & varety of cosl components thal should be conssdersd when allocalng insahutons anpenss

#or0ss the Acadenc enterprse

to increase institutional activity without significant
additional expenditures

Determine the cost to provide a credit hour the
department level by incorporating individually
identified cost components

Methodology Detail—Course Compensation
COST TOEDUCATE MODEL: METHODOLOG

FBCUity COMpENSAhoN Dér COWSe S ApJragaad Dy NaNs0LSl NSINICI i elenmine he 1008 0os! of &l
compersation Tal 5 alocaled owards & parular course

i

if
11

Provide insight into the differentiation of the costs "
to deliver education by academic program Hu

AT
"
s
13
™

§

saeaaffjfaeifas

E=c55E58E85:

Es:Eesg

BELEEEREARREE

FEEid
» Dn‘jbs}frl< i ERRS
1t {11 it tad { ek

Understand the impact of growth on academic
support services T

Courns AIC 11D mah Wugt 13 omet duf fg B slademal rai’ =N & WSl Salrullens conl of HTI000 arealng a
tommptraet wateltansl Coal gt Lt hout of §104

e

n 2 2018 HURON CONSULTING GROUP INC. AND AFFILIATES 1 HURON
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DEVELOP CAPACITY VALUATION MODEL

Build an excel-based model that will consolidate the University’s existing capacity constraints and demonstrate the
marginal costs of additional students.

The focus will be on quantifying capacity opportunities and viable investment opportunities, though the model will have built-in
flexibility that allows for changes in student headcount and type, dollar amounts and ratios associated with costs estimates.

+  Break-out capacity opportunities and potential investment needs by school (and in some case programs or majors)

= Incorporate elements of the University's academic calendar and program delivery structure {in-person v. onling) into the capacity model to
illustrate various types of capacity

+  Determine 2-3 scenarios for utilizing and/or growing capacity, which we will then tie to student revenue forecasts and our costing data in order
to provide a valuation for the quantified capacity

02018 HURON COMSULTING GROUP INC. AND AFFILIATES 1 HURON
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PRICE ELASTICITY MODELING

Build a tuition-net price model to help Wyoming explore and assess a wide range of pricing scenarios for applicants from
Colorado and Nebraska.

Pursue a price elasticity analysis to evaluate how Wyoming e

— v

could alter its pricing strategy for students from NE and CO — — | = |

Utilize a multidimensional approach using the historical = Toe- ST SE S =
behavior of admitted students that explicitly considers B e T il . [
distinct price-response effects attributable to strength of —

profile, family ability to pay, level of net cost, and affinity PRICE ELASTICITY - BUSINESS

I ERA el be segrey buind aeine | splraed wousd proves sgedea s sl Lk e (KTH) o
resnzamtie mewa = dwourd rabes (115000 pa: vide. To Sard egreeed cemeden an speorund for N opbern Seugh

Develop an understanding of where Wyoming can increase S Ragnts tas it Seameet e tagen

and/or decrease its price to utilize or grow capacity and -
maximize net tuition revenue

n £ 2018 HURON COMBULTING GROUP INC_ AND AFFILIATES 1 HURON
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Examine perceptions of Wyoming's value proposition
and reactions to changes in pricing/discounting with
prospective students

Survey a representative sample of prospective
students, with coverage of all the key segments of
prospects, including:

Geography

Academic area of interest

Other agreed-upon segments

Provide insight into pricing and discounting strategies
that will enable Wyoming to achieve headcount growth
from students in the Nebraska and Colorado regions
and a deeper understanding of prospective students'
perceptions of the University of Wyoming

n 2 2018 HURON CONSULTING GROUP INC. AND AFFILIATES

PRICE SENSITIVITY FOR PROSPECTIVE STUDENTS

Develop and field a survey to examine the needs and values of prospective students from Colorado and Nebraska.

How do prospective students in Colorado and
Nebraska weight the importance of price when
comparing the University of Wyoming to its
competitors?

How do these prospective students weigh geography,
size, ranking, and other key attributes in their
decisions?

How are these regional prospects likely to react to new
pricing/discounting at Wyoming?

7 HURON



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017

Page 279

TIMELINE
KEY MILESTONES

These five key phases will take place over a twelve week period with stakeholder updates at key milestones across the

phases:

Week

0 1

(1]

10

1 | 12

Project Initiation
* Confirm Scope and Approach
= Establish Govemance
» Request Data and Interviews

Institutional Capacity Assessment

= Conduct Interviews and Analyze Data
Assess Infrastructure Capacity
Assess Student Services Capacity
Assess Classroom Capacity

Academic Capacity Assessment
» Assess Instructional Capacity
* Determine Academic Support Capacity

Develop Capacity Valuation Model
* (Consolidate Capacity Assessments
= Quantify Capacity and Step Functions
* Value Capacity Scenarios

Price Elasticity Modeling
* Evaluate Non-Resident Elasticity
+ Determine Price Sensitivity of Non-
Resident Prospective Students
» Inform Pricing Strategies

n 2 2018 HURON CONSULTING GROUP INC. AND AFFILIATES

7 HURON
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UW Program Fees Update

UW Board of Trustees’ Meeting
September 14th, 2017

Laramie, WY

Q&U \NYy U NIVERSITY or WYOMING
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WHYPROGRAMEFEES?
h 4

To Simplify...

* Cover the revenues from over 140 existing college program and course fees in
Section IV of the Fee Book.

* Cover proposed 40 additional course fees introduced at March 2016 Board
meeting.
* Note: Board suggests considering an alternative way to assess fees such as a program fee
model.

* Cover existing revenues generated by “ghost fees”

* unofficial fees levied on an ad-hoc basis in some programs to cover material, travel or
other support costs.
* Programs expansion or extensive enhancements not considered - e.g. fees do
not cover new labs or significant increases to program resources or travel.

$U\)(/ UNIVERSITY or WYOMING
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WHYPROGRAMEFEES?
h 4

* The fairest means to maintain academic standards while striving to
ensure student success:
» Reflect fact that costs of programs differ — user-pay principle.

Avoid implicit subsidy of flat tuition.

* Tuitions from lower cost programs implicitly subsidize higher cost ones when university
revenues are flat.

Value of benefits from programs after graduation differ.
Allow students to avoid higher cost program costs if they wish to.

Program fees do not discriminate between residents and non-residents.
* Avoids undermining out-of-state tuition competitiveness.
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SUMMER2017WORK
4

New approach to the program fee proposal, as opposed to modifying
previous ones.

Focus on two objectives:

1. Recognize and cover all existing program costs (including “ghost
fees”) to provide and maintain program quality.

2. Enhancing value to students

* by improving resources for university student success, retention, graduation
rate, and improving career success skills.

Qﬁuw UNIVERSITY or WYOMING
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ELEMENTS

A 4

Enhancing value to students:

* Each program fee includes a common advising fee of $6/credit hour.
* This fee was assigned equitably across all students to support necessary
resources to implement a
* new professional advising program/model
* expansion in success service efforts on campus
* improvements in career exploration, planning, development, and placement services.

* Broader career options/support/placement services including internships.

* Create student success resources that exist in aspirational and many near-
peer schools but not at UW.

SITV of WYOMING
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PROPOSEDPROGRAMEFEES
\ 4

* Engineering: S31/credit hour
* Business: S26/credit hour
* A&S: S9-S31/credit hour
* Agriculture: S21/credit hour
* Education: S28/credit hour
* ENR/Haub: S26/credit hour

* Health Science  $12-S27/credit hour

All classes in these colleges/schools will be assessed fees based on undergrad
(under 5000) course code and the college the department is in.
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PROPOSEDPROGRAMFEES
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Figure 1: Proposed Program Fees, Summer 2017
$35
$31 $31
$30

$28 $27

$26 $26

$25

$21

520

$15

$12

$10

Total Prgram Fee (Advising + Program Fee)

55
$0
Artsand Science  A&S Science and  A&S Visual and Engineering Haub School of  Health Sciences  Health Sciences
(non-Sci-Q) Agricultura Sci-Q  Performing Arts ENR Tier 1 (Social Tier 2 (K&H,
(vPa) Work, WIND) Comm. Dis.,
Nursing)

[ Advising Fee (56.00) M Program Fee

6 UNIVERSITY of WYOMING



The University of Wyoming
Minutes of the Trustees
September 13-15, 2017

Page 288

PROPOSEDSTUDENTSERVICES
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The new program fees not only support instruction costs, they will also
support retention, graduation and employment preparation.

1) Advising System Reboot

* Expansion in consistent, reliably-available, year-round advising with centrally-trained and
certified advisors who develop intentional, relational contact with students

2) Expansion of student success resources

* STEP, Math and Communication, tutoring, supplemental instruction, other success services
resources.
3) Expanded Career preparation

* Coordinated services to ensure job-ready on Day 1 post graduation.
* Internship outreach and coordination

*UW UNIVERSITY of WYOMING
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NEWADVISINGMODEL
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» Advising = only activity for on-going, one-to-one interaction
with all students.

* Research on student retention suggests best practices to tap
this opportunity:

* More professional advisors and faculty mentors: trained in curricular and
transitional issues, career/post-graduation preparation, and assisting students
overcome barriers and challenges.

* Holistic, collaborative and integrated multidisciplinary process: provide access to
support systems before students may even know they need them
* registration, degree planning, counseling, financial aid guidance, academic mentoring and
tutoring, internship exploration, international experiences abroad, and career preparation.
* Constant collaboration between all parts of campus to identify students who are at
risk of falling off track before they do — and to provide guardrails to get back on track.

*U\Y/ UNIVERSITY of WYOMING
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NEWADVISINGMODEL
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* First-Year, Outreach, and Transfer advising done by highly trained
professional advisors.

* Minimize errors that lead to increased time to graduation.

* Major and program advising done by highly trained college-based
professionals.

* Faculty will be partners with advisors in selection of upper division courses, exploring

internship options, promoting research opportunities, and planning for post-
graduation career paths.

* Integrate advising with student success and career preparation to create a holistic
approach to student success.

* Training available and cooperative advising model for interested Wyoming
community college partners.

* Facilitate dual admission and ease paths for transfer students.
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NEWADVISINGMODEL
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* Universities that have adopted Integrated Planning and

Advising for Student Success (IPASS) include many of our
peer institutions.

* CSU, Georgia State, UNM, Montana State, CU, KU, NMSU, UNR,
NDSU, SDSU, Oklahoma State, University of Rhode Island, Utah
State, and the University of Utah, among many others, have
adopted similar redesigns.

* First semester and second semester GPA, retention rates, and
persistence found to be significantly higher when advising
systems are reformed with integrated and proactive advising.

ﬂuw UNIVERSITY or WYOMING
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ESTIMATEDREVENUES
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* Total Program fee revenue: $4.5 million

* Revenues to support academic programs: $3.2 million
* $1.8 million replaces existing fee revenues

* Covers $225,000 in course fee applications tabled in 2016 to consider program fees
* $1.2 million in new support revenues to cover
* inflation in current program costs since 2015

* Replace “ghost” fees now charged on ad-hoc basis and not included in fee book.

* Advising, student success and career preparation support: $1.3 million

* Strategic plan: increase 15%=2"d year retention to 80% (currently 76%), increase 4 and
6-year graduation rates.

* New plan requires 20.5 new FTE in professional advisor/counseling support.
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PROCESSESRULES
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* Review of fees process
* Recommend annual evaluation at college, university and Trustee level.
* Student involvement in process.
* Assessment of fee goals and outcomes must occur and show success or fees
eliminated.
» Uses of fees/prohibitions

* Only for use in student services, undergrad program support.
* Cannot be used for permanent faculty salary or research support.
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NEXTSTEPS
h

* September-October 2017
* Student and faculty comment
* ASUW presentation

* Online survey mechanism made available to students to comment on
proposed fees

* October 2017: final report made available on proposed fees
* Student and faculty comment

* November 2017: Final proposal to Trustees

N UNIVERSITY o WYOMING
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QUESTIONSCOMMENTS?
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Program Fee Proposal Update, Summer 2017
Highlights

In response to ASUW and Trustees’ questions and concerns, the proposed program fees presented at the
March 2017 UW Trustees meeting were modified over the summer of 2017. Specific Trustee and ASUW
concerns were levels of previous fees, and if possible a more simplified structure was requested.

Efforts over the summer of 2017 took a new approach to the program fee proposal as opposed to
modifying the previous one. Proposed fees following the committee work in Summer 2017 are presented
in Table 1. In this new approach

1) We determined that each program fee should include a common advising fee of 56 to cover
significant resources necessary to support full implementation of a professional advising
program/model, improvements in career development, placement, and success service efforts on
campus that will benefit all students (see Figure 1).

2) We determined that on top of this common advising fee, students would pay program-specific
fees (see Figure 1) determined only on the basis of revenues necessary to cover costs and maintain
current program quality, including revenues needed to

a. Cover the revenues from over 100 existing course fees students now pay in Section IV of
the Fee Book.

b. Cover the costs of proposed course fees introduced at the March 2016 board meeting but
not approved at that time. Note: the Board asked that we consider an alternative way
to access course fees, such as a program fee model.

c. Cover existing revenues generated by “ghost fees” — unofficial fees levied on an ad-hoc
basis in some programs to cover material, travel or other support costs.

d. Fees will cover existing program/course needs but will not allow programs to expand or
add extensive enhancements e.g. new