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University of Wyoming Mission Statement (March 2009) 
 

The University of Wyoming aspires to be one of the nation’s finest public land-grant research 
universities.  We serve as a statewide resource for accessible and affordable higher education of 
the highest quality; rigorous scholarship; technology transfer; economic and community 
development; and responsible stewardship of our cultural, historical, and natural resources.  
 
In the exercise of our primary mission to promote learning we seek to provide academic and co-
curricular opportunities that will: 
• Expose students to the frontiers of scholarship and creative activity and the complexities of 

an interdependent world;  
• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community.  
 
As Wyoming’s only university, we are committed to outreach and service that extend our human 
talent and technological capacity to serve the people in our communities, our state, the nation, and 
the world. 
 
The primary vehicles for identifying the specific actions and resource allocations needed to 
accomplish this complex mission are the University’s strategic plans, revised periodically. 
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BUSINESS MEETING 
Roll Call 

 
Approval of Board of Trustees Meeting Minutes 

July 18-21, 2017 
August 9, 2017 (conference call) 

 
Approval of Executive Session Meeting Minutes 

August 9, 2017 (conference call) 
 

Reports  
 ASUW 

Staff Senate 
Faculty Senate 

 
Public Testimony 

 
 

   Committee of the Whole 
REGULAR BUSINESS 

Board Committee Reports 
[Note: Some committees of the Board will provide reports during the regular work 

sessions and may not have a formal report to provide during the Business Meeting.] 
 

Trustee Standing Committees 
Committee reports to be given at the start of the regular meeting rather than 
during the Business Meeting. 

 

Liaison to Other Boards 
• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 

 

PROPOSED ITEMS FOR ACTION (consider approval): 
- Approval of Contracts and Grants Report – Synakowski/Yates ......................................238 

 
New Business 
 
Date of Next Meeting – October 18, 2017 (conference call) 
 
Adjournment 
 
 

Information Only Items: 
Capital Construction – Progress Report, Mai .................................................................................. 244 
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AGENDA ITEM TITLE:   
     Update re: Science Initiative Exception Request language for Agency 067, Jewell/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Associate Vice President for Budgeting and Fiscal Planning David Jewell and Vice President for 
Administration Bill Mai will present a verbal update to the Board. 
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AGENDA ITEM TITLE:  Standard Narrative for Agency 069 – WICHE, Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
There are two main components of biennium budget requests which state agencies are required to 
complete and submit to the State of Wyoming’s Department of Administration & Information’s 
Budget Division – the standard budget and narrative and the exception request budget. 
 
This agenda item is to seek approval of the FY2019-FY2020 Biennium Standard Budget and 
Narrative for Agency 069 – WICHE (Western Interstate Commission for Higher Education); 
which can be found on pages 3-8 of the attached materials (State of Wyoming 2019-2020 
Biennium Budget Request, Agency 069). 
The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees 
meeting and recommend full Board action, if appropriate. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
On the August 9th, 2017 Board of Trustee conference call, the Trustees approved the FY2019-
FY2020 Biennium Budget Exception Requests for Agency 069; however the standard budget and 
narrative were not finalized in time for approval on the August conference call. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of 
Trustees.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the 2019-2020 Biennium Budget Standard Narrative for Agency 
069. 
 
PROPOSED MOTION 
I move to approve the 2019-2020 Biennium Standard Budget and Narrative for Agency 069 – 
Western Interstate Commission for Higher Education (WICHE).   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Modified Exception Request for Agency 069 – WICHE, Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
There are two main components of biennium budget requests which state agencies are required to 
complete and submit to the State of Wyoming’s Department of Administration & Information’s 
Budget Division – the standard budget and narrative and the exception request budget.   
 
On the August 9, 2017, Board of Trustees conference call, the Board approved the 2019-2020 
Biennium Budget Exception Request for Agency 069 – WICHE (Western Interstate Commission 
for Higher Education) which included the following exception requests: 
 

1) $29,266 – General Fund increase to cover the required dues Wyoming must pay to remain 
a member of the WICHE compact. 

2) $41,000 – General Fund increase to continue the one-time funding that was approved in 
the 2017-2018 biennium budget which is used to fund a part-time contractual accountant. 

 
However, since the August 9, 2017 conference call, the State of Wyoming Budget Division has 
requested that the agency include in their exception request the General Fund reduction of $41,997 
that was allocated to Agency 069 in Section 320 of the most recent session budget bill. 
 
Agency 069 Leadership has reconciled the $41,997 General Fund reduction by reducing the 
amount of funding for positions for Wyoming students.  The consequences of this reduction are 
that Wyoming residents seeking to enter dentistry, medicine, occupational therapy, optometry, 
osteopathic medicine, physical therapy, physician assistant, podiatry, and veterinary medicine will 
have less access. If admitted outside the WICHE program the students will incur a higher amount 
of student loan debt. 
 
This agenda item is to seek approval of the modified FY2019-FY2020 Biennium Exception 
Budget Request for Agency 069 – WICHE (Western Interstate Commission for Higher 
Education); which can be found on pages 9-10 of the attached materials (State of Wyoming 
2019-2020 Biennium Budget Request, Agency 069). 
 
The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees 
meeting and recommend full Board action, if appropriate. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
On the August 9th, 2017 Board of Trustee conference call, the Trustees approved the FY2019-
FY2020 Biennium Budget Exception Requests for Agency 069; however after the conference call 
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the agency received instructions from the State Budget Division to include Section 320 General 
Fund reduction in its 2019-2020 Biennium Budget. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of 
Trustees.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modified 2019-2020 Biennium Budget Exception Request 
for Agency 069. 
 
PROPOSED MOTION 
I move to approve the modified 2019-2020 Biennium Budget Exception Request for Agency 069 
– Western Interstate Commission for Higher Education (WICHE). 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
     Standard Narrative for Agency 167 – UW Medical Education, Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
There are two main components of biennium budget requests which state agencies are required to 
complete and submit to the State of Wyoming’s Department of Administration & Information’s 
Budget Division – the standard budget and narrative and the exception request budget. 
 
This agenda item is to seek approval of the FY2019-FY2020 Biennium Standard Budget and 
Narrative for Agency 167 – UW Medical Education. The standard narrative and budget for the 
entire agency can be found on pages 3-6 of the attached materials. Also, Agency 167 is comprised 
of 5 divisions and the standard narrative for each division is outlined in the table below with the 
page numbers referencing the attached materials (State of Wyoming 2019-2020 Biennium Budget 
Request, Agency 167). 
 
167 Division Standard Budget & Narrative Pages 
Family Medical Residency (Casper) 9-12 
Family Medical Residency (Cheyenne) 24-26 
WWAMI Medical Education 32-36 
Dental Contracts 43-46 
Nursing Program 49-50 
Administration 52-53 

 
The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees 
meeting and recommend full Board action, if appropriate. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
On the August 9th, 2017 Board of Trustee conference call, the Trustees approved the FY2019-
FY2020 Biennium Budget Exception Requests for Agency 167; however the standard budget and 
narrative were not finalized in time for approval on the August conference call. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of 
Trustees.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the 2019-2020 Biennium Budget Standard Narrative for Agency 
167. 
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PROPOSED MOTION 
I move to approve the 2019-2020 Biennium Standard Budget and Narrative for Agency 167 – UW 
Medical Education.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
     Modified Exception Request for Agency 167 – UW Medical Education, Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
There are two main components of biennium budget requests which state agencies are required to 
complete and submit to the State of Wyoming’s Department of Administration & Information’s 
Budget Division – the standard budget and narrative and the exception request budget.   
 
On the August 9, 2017, Board of Trustees conference call, the Board approved the 2019-2020 
Biennium Budget Exception Request for Agency 167 – UW Medical Education. However, since 
the August 9, 2017 conference call, there have been changes made for a variety of reasons. In 
addition to outlining the high-level changes below, the supporting materials for this agenda item 
(attached: 2019-2020 Biennium Budget Exception Request, Agency 167 – UW Medical 
Education, version: “Last Revised: August 28, 2017”) notes the changes in red that have been 
made to the exception requests that were originally approved by the Trustees on August 9, 2017. 
 
Modifications to the Exception Request After Trustee Approval on August 9, 2017: 
 
1. Footnote Request – removed phrase “the General Medical Education (GME) federal funding 

or the.” 
2. Priorities – revised the priority rankings of the agency’s exception requests. 
3. Benefits Figures – the State’s Budget Division revised its calculation/estimation for nearly all 

benefit costs that were listed in the August 9th document. 
4. HB85 Spending Authority – revised and increased the reimbursed amount of tuition and fees 

due the hosting most of the second year of medical school on the Laramie campus. 
5. CFO Position – added an exception request to create one position for a Chief Financial Officer 

and fund it using existing funds. 
 
This agenda item is to seek approval of the modified FY2019-FY2020 Biennium Exception Budget 
Request for Agency 167 – UW Medical Education; which can be found on following pages of the 
attached material (State of Wyoming 2019-2020 Biennium Budget Request, Agency 167). 
 
167 Division Exception Request Pages 
Family Medical Residency (Casper) 12-23 
Family Medical Residency (Cheyenne) 27-31 
WWAMI Medical Education 36-42 
Dental Contracts 46-48 
Nursing Program 50-51 
Administration 53-57 
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The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees 
meeting and recommend full Board action, if appropriate. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
On the August 9th, 2017 Board of Trustee conference call, the Trustees approved the FY2019-
FY2020 Biennium Budget Exception Requests for Agency 167; however after the conference call 
agency leadership, in conjunction with the State’s Budget Division, made further revisions and 
refinements. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of 
Trustees.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modified 2019-2020 Biennium Budget Exception Request 
for Agency 167. 
 
PROPOSED MOTION 
I move to approve the modified 2019-2020 Biennium Budget Exception Request for Agency 167 
– UW Medical Education. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Medical Education B-11 Funding for CFO Position, Jones/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW Medical Education is requesting to increase their 2017-2018 biennium budget authority by 
one full-time position and transfer $152,509 in general fund from unit 0101 UWFMRP-Casper to 
a new unit 0701- Administration. 
 
Within its new Administrative Unit, the University of Wyoming would like to request a new 
position, funded with existing funds, to create a position for a Chief Financial Officer over Agency 
#167.    The creation of this position is necessary to bring clarity, accountability and efficiency to 
the Medical Education Programs. 
 
Further detail and explanation is included in the attached support materials (Memo to Governor 
Mead, dated August 23, 2017). 
 
This agenda item is to seek approval to submit the B-11 request to the Governor and the State’s 
Budget Division. 
 
The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees 
meeting and recommend full Board action, if appropriate. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
See above 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of 
Trustees.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the request to submit the proposed B-11 to the Governor and the 
State’s Budget Division. 
 
PROPOSED MOTION 
I move to approve the request to submit the proposed B-11 creating a CFO position for the UW 
Medical Education Agency to the Governor and State’s Budget Division. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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TO:  Honorable Governor Matt Mead 
 
FROM:  UW Medical Education – Agency 167 
 
DATE:  August 23, 2017 
 
UW Medical Education is requesting to increase their 2017-2018 biennium budget authority by 
one full-time position and transfer $152,509 in general fund from unit 0101 UWFMRP-Casper to 
a new unit 0701- Administration.   
 
Several years ago, the general fund appropriation for the Medical Education programs at the 
University of Wyoming was separated from the University’s block grant and designated as Agency 
#167.  Since that time, there has been difficulty in determining what entity has accountability over 
the Medical Education programs.  While the agency was treated, for budget purposes, as a separate 
agency from the University of Wyoming, the State has expected the University of Wyoming to 
continue to be responsible for the administration and operation of these programs. 
 
The Dean of the College of Health Sciences has been informally responsible for the administration 
of these programs since the separate agency was created.  The University would like to put in place 
a more formal structure for the administration and accountability of these programs. 
 
Within its new Administrative Unit, the University of Wyoming would like to request a new 
position, funded with existing funds, to create a position for a Chief Financial Officer over Agency 
#167.    The creation of this position is necessary to bring clarity, accountability and efficiency to 
the Medical Education Programs. 
 
Over the past several years, there has not been one person responsible for the budget and financial 
functions of Agency #167.  This has been problematic.  Two years ago, the University assigned 
one of its budget staffers to oversee the budgets of Agency #167.  This person has been 
instrumental in bringing clarity and organization to the budgets of the Medical Education 
programs.  This person has acted as a CFO for the Medical Education programs and exhibited the 
benefits of this position to the programs.  This position, however, has many other responsibilities 
and is unable to continue to perform this work. 
 
The Medical Education programs’ budgets and finances have become more complex in recent 
years necessitating more dedicated personnel.  The UW Family Medicine Residency Programs 
have become full federally qualified health centers which enables them to receive greater 
reimbursements from Medicaid and Medicare, apply for additional federal grants, and operate 
additional federal programs (such as the 340b pharmacy program).  WWAMI has adopted the 
curriculum change required by its partner school, the University of Washington School of 
Medicine, which will require the University of Wyoming to host almost all of the first two years 
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of medical school on campus in Laramie.  Additionally, with the adoption of HB85 in 2016, 
monitoring the budget of the WWAMI program has become more complex.  
 
Creating one position for a Chief Financial Officer would have extraordinary benefits to the 
Medical Education programs in Agency #167.  This position would report to the Dean of the 
College of Health Sciences and the Administrator of the Medical Education programs.  This 
request will also be made in the 2019-2020 budget exception request. 
 
The funding for 11 months (September 2017- June 2018) is explained below: 

 Object Code Description  Amount Funding Source 
1. 0103 Salary $105,417 General Fund  
2. 0105 Benefits 25,248 General Fund 
3. 0196 Health Insurance 21,212 General Fund 
4. 0197 Retiree Insurance       632 General Fund 
  Total $152,509 General Fund - 1001 
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AGENDA ITEM TITLE:  Reserve Account Resolutions, Evans/Mai/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the January 20-22, 2016, Board of Trustees meeting, the Board directed the University President 
to establish and fund a UW Operations Reserve Account and a UW Capital Facilities Reserve 
Account.   
 
At the June 7, 2017, Board of Trustees conference call, the Board adopted the FY2018 UW 
Operating Budget, directing the University to “create and fund several reserve/sinking funds,” with 
the following initial amounts:   
 

3) Passenger Plane Reserve Account - $1,000,000 
4) Risk Pool/Litigation Reserve Account - $5,000,000 
5) General Unrestricted Operating Reserve Account - $50,000,000 
6) Capital Construction Reserve Account - $20,000,000 
7) Residence Hall Reserve Account - $14,000,000 
8) Recruitment & Retention Reserve Account - $7,400,000 
9) Special Projects Reserve Account - $11,776,398 

 
The remaining balance of $12,430,350 (20%) was to remain proportionally in the various 
unit/division/department accounts.   
   
At the July 18-21, 2017, Board of Trustees meeting, the University presented the Board of Trustees 
with its updated FY2017 operating reserve balance of $185,148,457. At the University’s request, 
the Board approved allocating $15,052,541 of the total approved operating reserve into a 
designated fund for indirect cost recovery funds to be allocated per the University’s Indirect Cost 
Policy.  The Board also approved allocating an additional $3,000,000 to the recruitment and 
retention fund that was established by the Board of Trustees in Paragraph 7f of the June 7, 2017, 
motion approving the FY2018 UW Operating budget.  The following Table 1 was also approved: 
 

   

A B C D E F G H I J

Passenger 
Plane Reserve

Risk Pool / 
Litigation 
Reserve

General 
Unrestricted 

Operating 
Reserve

Capital 
Construction 

Reserve

Residence Hall 
Reserve

Recruitment & 
Retention 
Reserve

Special Projects 
Reserve

Division Level 
Reserves

Designated 
Fund for 

Indirect Cost
Total

1 Funding per Board of Trustee Action on June 7, 2017           1,000,000           5,000,000         50,000,000         20,000,000         14,000,000           7,400,000         50,585,571         19,110,345       167,095,916 
2 Motion #1 - Establish Designated Fund for Indirect Cost         15,052,541         15,052,541 
3 Motion #2 - Increase Funding for Recruitment & Retention           3,000,000           3,000,000 
4 TOTAL           1,000,000           5,000,000         50,000,000         20,000,000         14,000,000         10,400,000         50,585,571         19,110,345         15,052,541       185,148,457 

Table 1
University of Wyoming

Proposed Allocation/Distribution of Operating Reserves

(July 31, 2017)
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Attached are Board resolutions detailing the initial allocation, intended uses, and process for 
expending funds for the reserve accounts and the designated fund for indirect costs that were 
approved at the June and July 2017 Board of Trustees meetings.  With an effective date of August 
1, 2017, the accounts in Table 1 have been fully funded. 
 
The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
See above.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute § 21-17-204, “(a) The board of trustees may: …(v) Expend the 
income placed under their control from whatever source derived, and exercise all other functions 
properly belonging to such a board and necessary to the prosperity of the university and all its 
departments.” Additionally, UW Regulation 1-103 states, “final approval of the Operating Budget 
rests with the Board of Trustees.”  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the resolutions. 
 
PROPOSED MOTION 
“I move to approve the resolutions, as presented to the Board, detailing the initial allocation, 
intended uses, and process for expending funds for the reserve accounts and the designed fund that 
were established at the June 7, 2017, conference call and the July 18-21, 2017, Board of Trustees 
meetings.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Resolutions – Reserve Accounts  
 
Passenger Plane Reserve Account 
Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017, 
Board of Trustees meeting, the Board established a Passenger Plan Reserve Account and directed 
the UW President to immediately fund the Account with an initial amount of $1,000,000. The 
Board also directed the UW President to add an expense line to all future University Operating 
Budgets for an annual payment of $140,000 to the Passenger Plan Reserve Account.  
 
Funds in this Passenger Plane Reserve Account are intended to be used for funding the future 
replacement of the passenger plane.  Funds in the account shall be expended only with the approval 
of the Board of Trustees, upon recommendation of the UW President and the Budget Committee.  
The Vice President for Administration shall report regularly to the Board on the balance in the 
account and any recent transactions.   
 
Risk Pool/Litigation Reserve Account 
Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017, 
Board of Trustees meeting, the Board established a Risk Pool/Litigation Reserve Account and 
directed the UW President to immediately fund the Account with an initial amount of $5,000,000.   
 
Funds in this Risk Pool/Litigation Reserve Account are intended to be used for annual expenditures 
for insurance, claims, legal services and other unfunded risk and litigation expenses exceeding the 
Office of General Counsel’s approved annual budget.  Funds in the account shall be expended only 
with the approval of the Board of Trustees, upon recommendation of the UW President and the 
Budget Committee. The Vice President for Administration shall report regularly to the Board on 
the balance in the account and any recent transactions.   
 
Residence Hall Reserve Account 
Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017, 
Board of Trustees meeting, the Board established a Residence Hall Reserve Account and directed 
the UW President to immediately fund the Account with an initial amount of $14,000,000.   
 
Funds in this Residence Hall Reserve Account are intended to be used to fund the construction 
and/or renovation of residence halls. Funds in the account shall be expended only with the approval 
of the Board of Trustees, upon recommendation of the UW President and the Budget Committee.  
The Vice President for Administration shall report regularly to the Board on the balance in the 
account and any recent transactions.   
 
Recruitment & Retention Reserve Account 
Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017, 
Board of Trustees meeting, the Board established a Recruitment & Retention Reserve Account 
and directed the UW President to immediately fund the Account with an initial amount of 
$10,400,000.  Of the $10,400,000, $400,000 shall be available for expenditures in FY 2018, and 
the balance of $10,000,000 shall be held in a quasi-endowment fund and only the annual income 
shall be available for expenditure. 



The University of Wyoming 
Board of Trustees’ Report 
September 13-15, 2017 
Page 101 
 

 

Funds in this Recruitment & Retention Reserve Account are to be used to create a quasi-
endowment fund solely for one-time bonus, recruitment, and retention funding.  Said bonus, 
recruitment and retention payments shall only be made for one-time payments, and shall not be 
on-going obligations or additions to salary or compensation.  Said account shall be University of 
Wyoming funds and held by and invested by the UW Foundation.  The funds shall be held in a 
quasi-endowment fund and only the annual income shall be available for expenditure unless 
approved by the Board of Trustees, upon recommendation of the UW President and the Budget 
Committee.  The Vice President for Administration shall report regularly to the Board on the 
balance in the account and any recent transactions.   
 
Special Projects Reserve Account 
Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017, 
Board of Trustees meeting, the Board established the Special Projects Reserve Account and 
directed the UW President to immediately fund the Account with an initial amount of $50,585,000.   
 
Funds in this Special Projects Reserve Account are intended to be used to fund such programs, 
expenses, and other matters deemed important and necessary by the University of Wyoming.  
Funds in the account shall be expended only with the approval of the Board of Trustees, upon 
recommendation of the UW President and the Budget Committee.  The Vice President for 
Administration shall report regularly to the Board on the balance in the account and any recent 
transactions.   
 
Designated Fund for Indirect Costs 
Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017, 
Board of Trustees meeting, the Board recognized and reaffirmed the existing designated fund for 
indirect cost recovery funds and directed the UW President to maintain and immediately fund it 
with an initial amount of $15,052,541.  Funds in this designated fund for indirect costs shall be 
used consistent with the University’s Indirect Cost Policy.    
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AGENDA ITEM TITLE:  University Reserve Uses and Exemptions, Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Per the Board of Trustee motion which established and funded the University’s central reserve 
accounts, any un-budgeted use of reserves must come before the Board for approval. Also, any 
capital projects, even if they were included in the unit’s capital plan, must come before the Board 
individually for final approval. 
 
The table below summarizes projects the projects which the University’s Administration is 
requesting use of central and/or division-level reserves to fund. Detailed project descriptions is 
provided as support materials to the agenda item. 
 
This agenda item is to seek approval of the capital project not previously approved by the Board 
of Trustees and approve the use of University and Division reserves to fund the projects 
accordingly. 
 

Division Project 

Previously 
Approved 
by BOT 

Special 
Projects 
Reserve 

Division 
Reserves Philanthropy Total 

Information 
Technology 

HPC Research Cluster 
Upgrade No $1.635M   $1.635M 

Information 
Technology 

VMAX Data Storage 
Replacement No $0.860M   $0.860M 

Information 
Technology Chiller for IT Building No $0.770M $0.350M  $1.120M 

Student Affairs 
Veterans Center 
Renovation No $0.433M  $0.282M $0.715M 

Administration WyoCloud Yes $8.200M   $8.200M 

  Total $11.898M $0.350M $0.282M $12.530M 
 
The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees 
meeting and recommend full Board action, if appropriate. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
See above 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of 
Trustees.” 
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ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the capital projects not previously approved by the Board and 
the use of University and Division reserves as the funding sources for the projects (includes 
previously approved and not-previously approved projects). 
 
PROPOSED MOTION 
I move to approve the HPC Research Center Upgrade, VMAX Data Storage Replacement, Chiller 
for IT Building, and Veterans Center Renovation projects and the corresponding funding plans 
using the Special Projects Reserve and/or Division Reserve Accounts. 
 
I move to approve reallocating $8.2M of funding from the Special Projects Reserve Account to 
the previously Board of Trustee approved WyoCloud project. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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IT Budget Restoral Requests 
 
1) $1,635,000 - HPC Research Cluster Upgrade 
 
Status:  The POs were in the process of being initiated when the funds were 
swept.  $660K of the swept funds were researcher monies that were previously 
given to IT to hold for this project. 
 
Start Date:  Immediately, September, 2017 
 
Project Duration: 3 Months 
 
Proposed Project Funding: 

Philanthropy External Grant Division’s 
Reserves 

Central 
Reserves1 

Total 

   $1,635,000 $1,635,000 
Notes: Funding for this project is recommended to come from the “Special Projects” central reserve. 
 
Project Description: 
Mount Moran is the first condominium (condo) research computing cluster at UW.  It was created through 
a partnership between IT, the Office of Research and the President’s Office.  It has been profoundly 
successful with more than 60 UW researchers using it in key areas such as wind energy, fluid dynamics, 
turbulence modeling, artificial intelligence, deep learning, genomics, bioinformatics, molecular dynamics, 
materials science, statistics, computational mathematics, computational hydrology, coal gasification, and 
atmospheric science.  It has become a competitive advantage for UW and provides the foundation for the 
area of distinction in the computational sciences. 
 
We have been planning and working towards this upgrade project for the last two years.  The project 
significantly improves the throughput of UW’s scientific initiatives and expands on our HPC parallel 
application capability.  The upgrade targets expanding the scientific and educational footprint of the 
University of Wyoming's HPC capability to include data science investigations, spatial science capability, 
economics studies and more while increasing the capability and capacity for all UW researchers in need of 
computational power.  This equipment upgrade will also improve long needed data storage capability. 
 
Additional Background:  High Performance Computing (HPC) is a method of utilizing extremely high-end 
computers, networks, and storage systems, to perform simulations and experiments which are 
fundamentally impossible to do on smaller computer systems.  Over the last decade in particular, high speed 
computational science has developed as the third leg of science beside experimental and theoretical 
sciences.  HPC systems also provide a common ground for collaborative investigations among many 
disciplines and is a key tool for interdisciplinary research.  HPC encompasses a very large computational 
area.  It has some ties to concepts of cloud computing.  However, general cloud offerings are targeted 
towards Internet and web operations and lack the necessary high-end networks and high-end storage 
systems that HPC systems need to operate. 
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HPC Research Cluster Upgrade 
Storage: 

Hardware $410,000 
Support $130,000 

HPC Networking - InfiniBand 
Core Network $145,000 

Compute Nodes 
Nodes and Edge InfiniBand $900,000 

Installation and Misc 
Installation and Misc $50,000 

Total Cost: $1,635,000 
 
2) $860,000 – VMAX Data Storage Replacement 
 
Status:  Several weeks ago, procurement issued the intent to award this past 
week, which allowed us to finalize the negotiation process from the RFP. 
 
Start Date:  Immediately, September, 2017 
 
Project Duration: 4 Months 
 
Proposed Project Funding: 

Philanthropy External Grant Division’s 
Reserves 

Central 
Reserves1 

Total 

   $860,000 $860,000 
Notes: Funding for this project is recommended to come from the “Special Projects” central reserve. 
 
Project Description:  
EMC 20K VMAX data storage equipment serves as UW’s primary block data storage solution.  UW issued 
the RFP for its replacement at the end of April.  This system contains the hard drive data capacity for nearly 
all of UW’s production and development computer services, approximately 650 servers and 50 virtual 
desktops.  It is arguably the most critical piece of hardware in UW’s computing infrastructure.  The current 
system goes out of support in January of 2018.  It is critical to UW's core operations that we replace it 
this year.  As an aging system, it is experiencing smaller intervals between hardware failures, which are 
exponentially getting worse over time.  We have also had performance issues due to the system being near 
its capacity on its mid-tier hard drives.  IT had selected a replacement vendor in June.  Because of the 
Financial System cutover, the end of year budget changes and the assurance we would be able to carry over 
funding for its purchase, it was decided to issue the intent to award and PO in the new Financial System 
after July 17th.  An IBM Storwize V9000 was selected at a cost of over $920,000, but IT has since 
negotiated a further reduction in pricing to $860,000. 
 
The IBM Storwize 9000 is sized for UW’s anticipated growth for the next 5 years.  IBM has also 
given UW the benefit of including free controller upgrades for the v9000 in year three, if UW 
agrees to purchase a three-year maintenance contract.  This controller upgrade will give UW 
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needed increased performance and hardware reliability in year three and beyond.  These additional 
controllers will allow UW to increase the use of this system into year six or seven, which is an 
option that does not exist with our current EMC VMAX solution.  The v9000 includes one single 
tier of fast, solid-state hard drives, which will resolve UW’s tiering performance issues.  The v9000 
system is easily expandable if we find that we need additional storage space over its lifetime. 
 
IT will also need to purchase Fibre Channel switches.  The purpose of the IBM System Storage 
SAN 48B 5 is to pass Fibre Channel traffic between UW’s storage and compute resources.  Fibre 
channel switches are a critical part of the storage network.  These switches will come with five 
years of support. 
 
IBM Storwize V9000 
V9000 Scalable Building Block with Two Controllers, this includes: 

2 - Fibre Channel/Fibre Channel Over Internet Host Interface Cards 
2 - 16GB FC 4 port host optics 
1300W Power Supply  
16 - 2M Fiber cable 
12 - 2.9 TB IBM MicroLatency Modules (total 34.8 TB) 
Two Intel Xeon E5 v4 Series 8-core 3.2 GHz processors per controller 
256 GB of cache per controller 
Three 16 Gb Fibre Channel 4 port adapters per controller 
One SAS Enclosure attachment card per controller 
Two compression accelerator cards per controller 

Two Disk Enclosures 
24 - 15.36 TB 2.5 Flash Drives (368 TB) per enclosure 
2 - 3 meter SAS cables per enclosure 

Other 
Power Cords for system 
Shipping and Handling 
3 years of hardware maintenance with free controller upgrade in 3 years 
3 years of enterprise class software support 
Professional Services 
V9000 Onsite Implementation/Installation 

Total 3 Year Cost:  $780,000 
 
Fibre Channel Switches 
Redundant SAN 48B 5 FC Switches 

One 16Gbps SFP Bundle 
12 port 16Gb software upgrade 
Hardware maintenance 5 years 
Software maintenance 5 years 
Shipping 

Total Cost:  $80,000 
Cost for Production Storage $860,000 
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Justification for On Premise vs Cloud Services 
UW IT has a “cloud first” approach to new and replacement projects.  When economically and 
otherwise feasible, a cloud solution is preferred.  UW IT always considers the cost-benefit of using 
a cloud solution when implementing new hardware and services.  There are many considerations 
to take into account when using cloud services.  Two of the most important considerations are cost 
and performance.  
 
In this case, purchasing comparable storage resources to the v9000 from Amazon Web Services, 
or a similar cloud storage company, would cost UW approximately $1.1 million per year.  This 
cost covers 600 TB of SSD based storage.  This amount does not include the additional cost that 
would be required for virtualization licensing and other computing resources.  It is important to 
also note that the performance UW would receive from a cloud solution would be inferior to an 
onsite array of the same type of hard disk.  There would be additional latency that would be 
experienced.  Many of our services, including video recording, high performance databases, or 
applications that rely on low latency could not perform properly in this type of architecture.  There 
are also additional concerns regarding data level access and security, encryption, networking, cost 
of transactional computing resources, and resource management.  
 
UW IT is also unaware of any university, similar or larger than the size of UW, that has moved 
their primary storage or general computational needs to the cloud.  UW IT will continue to closely 
monitor market trends and continue a cost-benefit cloud analysis for projects. 
 
3) $1,120,000 – Chiller for IT Building 

 
Status:  Awaiting final mechanical designs from consulting firm. 
 
Start Date:  October, 2017 
 
Project Duration: 10 Months 
 
Proposed Project Funding: 

Philanthropy External Grant Division’s 
Reserves 

Central 
Reserves1 

Total 

  $350,000 $770,000 $1,120,000 
Notes: Funding for this project is recommended to come from the “Special Projects” central reserve. 
 
Project Description: 
For the last several months, IT has been working with UW Operations to pursue an important 
upgrade to the IT Data Center’s emergency cooling system.  Cooling requirements for the IT Data 
Center hover around 250KW.  During heavy usage times the cooling demand can reach over 
300KW.  Current capacity of the emergency chiller is between 350 KW – 400KW, leaving only 
50KW to 100KW of available capacity.  IT’s Advanced Research Computing Center is currently 
planning on installing two high density cluster expansions in the coming months (one of the 
systems is included above).  This is anticipated to be 75KW of additional load.  Also, normal 
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growth is between 25KW and 50KW annually. The Advanced Research Computing team is also 
anticipating a new storage system for Petroleum Engineering and a sizeable increase in the Peta-
Library used for the Mt. Moran Cluster.  Details on these two have yet to be worked out but they 
will further increase power and cooling requirements.  The upgrade to cooling is needed to stay 
ahead of the growth especially considering the cooling project has a 10 month deployment cycle.  
Other considerations include the use of the IT Chiller as the primary cooling engine.  Currently 
the primary cooling is provided by the Central Energy Plant (CEP).  With the expansions on 
campus, the Central Energy Plant has exceeded its capacity and is currently underway with a 
cooling expansion project of its own.  As campus growth continues, so will demand on the energy 
plant.  The proposed technology for the replacement IT Chiller includes higher efficiency 
economization which would allow for “free cooling” during the colder months.  This would open 
the opportunity to use the new IT Chiller for primary cooling and utilize the Central Energy Plant 
as an emergency backup. This could be considered for the future and improve campus capacity.  
There are also other issues that can be addressed including the use of warmer water temperatures 
which could extend the free cooling window.  Currently CEP utilizes cold water Temps (42 - 44F) 
to meet the campus demands effectively.  The use of low temperature water is not necessary or 
ideal for data center environments because it decreases the operating window of free cooling and 
increases issues such as condensation in the data center. 
 
The project was initiated several months ago with a formal request to UW Operations/Engineering.  
UW Operations/Engineering took the project request and assigned an internal engineer to manage 
the project.  An outside firm, GLHN, was tasked with doing the site assessment and providing 
solution options.  This took longer than expected but has been recently completed.  An initial 
concept design was selected and GLHN was asked to develop mechanical engineering diagrams 
for consideration.  These have been provided to the University of Wyoming.  UW 
Operations/Engineering selected a structural engineer to perform a site assessment, review the 
plans and develop the necessary structural drawings and plans.  The final structural designs are 
complete.  GLHN provided a cost estimate for the project of $895,474 (attached) which includes 
a 10% contractor contingency.  UW Operations Engineering, has recommended including an 
additional 25% for construction administration and other variances.  That brings the total estimate 
to approximately $1.12 million. 
 
If the restoral of funding is approved by the Board of Trustees, UW Operations/Engineering will 
use GLHN’s final mechanical and structural design documents to initiate the bidding and 
procurement process.  Final selection, negotiation and purchase should happen in the late October 
timeframe.  The project should take approximately 10 months to complete. 
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AGENDA ITEM TITLE:  Report re: Athletics Facilities/IT Upgrades, Burman/Aylward 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Director of Athletics Tom Burman and Vice President and Chief Information Officer Robert 
Aylward will present a verbal update to the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM TITLE:  Internal Audit Update, Marsh/Kathleen Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee Jeff Marsh and Internal Audit Kathleen Miller will present a verbal update to the Board. 
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AGENDA ITEM TITLE:  External Auditor Pre-Audit Briefing, Lowe/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The pre-audit briefing is intended to communicate matters related to the planned scope and timing 
of the University of Wyoming’s financial audit conducted by McGee, Hearne, and Paiz, LLP (the 
Firm).  The audit engagement will include the main financial statements and compliance audit, the 
Bond Funds’ financial statements, Wyoming Public Media’s financial statements, and the agreed-
upon procedures for the University of Wyoming Intercollegiate Athletics Department as of and for 
the year ended June 30, 2017.  The issues outlined in the briefing include the importance of 
communication between the Firm and the Board of Trustees Fiscal and Legal Affairs Committee 
(FLAC), compliance by the Firm with applicable professional independence standards, the audit 
planning process, the concept of materiality in planning and executing the audit, the Firm’s 
approach to internal control and compliance relevant to the audit, the Firm’s use of internal 
auditor’s work, and the timeline of the audit engagement. 
 
Materials to be uploaded to the Board of Trustees secure site in advance of the meeting. 
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AGENDA ITEM TITLE:  Report re: AMK and permit extension, Evans/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
General Counsel Tara Evans and Vice President for Administration Bill Mai will present a verbal 
update to the Board. 
 

 

 

 

 

 

 

 

 

 

AGENDA ITEM TITLE:  Construction Updates, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Bill Mai will present a verbal update to the Board. 
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AGENDA ITEM TITLE:  Anchor Easement With Rocky Mountain Power, Evans/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
This request involves a request by Rocky Mountain Power (RMP) to grant it an anchor easement 
near 15th and Grand Avenue in Laramie, Wyoming and will be considered by the Facilities 
Contracting Committee.  The Wyoming Department of Transportation (WYDOT) is installing a 
new traffic signal service point at the intersection of 15th Street and Grand Avenue in Laramie.  To 
accommodate the new service point, an existing RMP three-phase power pole located within the 
15th Street right-of-way north of Grand Avenue needs to be relocated 15-20 feet to the northeast.  
The pole will remain in the street right-of-way, but because of the pole’s angle to adjacent poles, 
it requires a side guy anchor on University property to hold the strain (see attached map).   
 
RMP requested and was granted a temporary construction access agreement authorizing RMP to 
begin the work in and relocating the pole in order to avoid delaying WYDOT’s project.  The 
temporary construction access agreement expires in December 2017 or upon completion of RMP’s 
work.  The pole was relocated in early August.  The guy anchor remaining on University property 
is contingent upon the granting of the proposed anchor easement to RMP.   
 
RMP requests that the University grant RMP the specified anchor easement for the guy anchor 
since it is on University land.  If approved by the Board, the requested easement will begin and 
terminate on University property with a width of 10 feet and a length of 18.66 feet.  The easement 
will provide access for RMP to maintain and repair the guy anchor and its associated appurtenances 
contingent upon the electrical facilities remaining in use.  RMP has coordinated the location of the 
guy anchor with UW Operations and no major issues were identified.  RMP was made aware of 
roots, sprinkler lines/controls, and the need for adequate clearance of the guy wire for pedestrian 
and bikes using the two sidewalks in the area.  RMP is offering $500.00 in monetary compensation 
for the requested easement, which is considered reasonable given the easement’s minimal length 
and location near a road right of way.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the 
benefit of the institution all property of the university” and may “hold, manage, lease or dispose 
of, according to law, any real or personal estate as is conducive to the welfare of the institution.”   
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ACTION REQUIRED AT THIS BOARD MEETING: 
The administration requests that the Facilities Contracting Committee recommend to the full Board 
approval of the requested Anchor Easement on University land to Rocky Mountain Power, if 
determined appropriate by the Facilities Contracting Committee. 
 
PROPOSED MOTION: 
“I move to authorize granting of the anchor easement to Rocky Mountain Power near 15th Street 
and Grand Avenue in Laramie.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
Renaming of the Red House to the Native American Education, Research and Cultural 
Center (Grand Opening of Center on September 29), Nichols 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW President Laurie Nichols will discuss the renaming of Red House to the Native American 
Education Research and Cultural Center. 
 
The Native American Education Research and Cultural Center will be a resource to American 
Indian students to facilitate their success and optimize their college experience.  It will also enrich 
all UW students’ education as they broaden their knowledge of indigenous people, their history 
and culture.  The center will honor American Indian heritage and demonstrate respect for Native 
people’s cultures, traditions, laws and diverse expressions of sovereignty.  Housed in the facility 
will be a student retention advisor offering academic support services, the American Indian Studies 
program, the High Plains American Indian Research Institute, the student organization Keepers of 
the Fire, and other programs designed to recruit and retain American Indian students. 
 
Attached find a copy of the history and other relevant information related to the Red House. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
During the March Board meeting a presentation on Native American initiatives including the 
creation of a Native American Center was presented by Mr. James Trosper, Senator Affie Ellis 
and President Nichols. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 2-1 states that, “Names of buildings shall be selected by the Trustees.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval or disapproval of naming the Red House to the Native American Education, Research 
and Cultural Center. 
 
PROPOSED MOTION: 
I move to approve renaming the Red House to the Native American Education, Research and 
Cultural Center. 
 
PRESIDENT’S RECOMMENDATION: 
Approval. 
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History 
The Red House Honors Center is the new home for the University Honors Program and the High 
School Summer Institute.  The two story-house is a hip-roofed Colonial Revival-style house.  The 
original house was constructed in 1909 for Reverend Arthur Bode who moved to Laramie in the 
early 1900’s to serve at St. Mathew’s Episcopal Church.  It was later purchased by Arthur Jones 
who was a Director at the Ivinson Memorial Hospital and a UW Board of Trustees member.  In 
1916, when Ivinson Memorial Hospital was constructed, Mr. Jones rented the house to the hospital 
for the nurses to use as a dormitory.  This practice continued until about 1950.  The Bode residence 
is also significant in the fact that it was one of Wilbur Hitchcock’s first designs; one he completed 
while still obtaining his under graduate degree from UW.   
 
When UW purchased the property, there was a carriage house, garage, and a small shed in addition 
to the main house.  The carriage house was built in 1909 as a music studio for Mr. Bode; the shed 
was constructed in 1910; and the garage was constructed circa 1945.  
 
The Red House was left in the name of the Honors Center as it had been popular with the Honors 
Program Director and administration at the time (2013).  It was then meticulously designed and 
renovated for the Honors Center so that many historical items were saved and recreated since it is 
part of the University Neighborhood District. This included reviewing the paint color to match a 
palette that would be used historically in the neighborhood.  
 
Naming it the “Red House” provided a unique, prominent reference to the building, since it was 
previously red in color, and it distinguished the center from the Honors House on 15th and 
Fraternity Row.   
 
Construction Elements 
Since all four buildings were considered part of the University Neighborhood District they required 
special design requirements.  The original design concept included keeping the carriage house, but 
that was not possible due to deficiencies in its condition.  UW worked closely with the City of 
Laramie, the Laramie Historic Preservation Board, and the State Historic Preservation Office to 
remove the old carriage house, shed, and garage and to put in their places a new addition that 
would pay homage to the main house and meet current needs for the Honors Program.  The new 
classroom space was designed to be a replica of the original carriage house.  Also in the new 
addition are two new offices, two ADA accessible restrooms, and an ADA compliant ramp for 
access into the main house. 
 
The wood floors in the main house are original as is the beautiful staircase up into the second floor.  
Most of the windows were replaced for improved energy efficiency, but two windows were re-
glazed so that their historical context would remain in the house.  Most of the trim work throughout 
the house is original and was maintained in place while construction was ongoing.  The main house 
was stripped of all its original plaster, the outside walls were spray foamed, and the entire house 
was re-wired to accommodate modern use.  The heat system was replaced with a 94% efficient 
boiler and radiant panels in each space which will save energy and improve occupant comfort. 
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Thanks 
There were many people who contributed to the success of this project.  We would like to the thank 
Dale Buckingham Architects of Sheridan for their thoughtful and respectful design; Shepard 
Construction of Rawlins for their hard work in carrying out the design intent and providing a 
quality finished project; and the University President’s Office, Division of Academic Affairs, 
Division of Administration, and various other UW personnel for their support and oversight to the 
project.  We are proud of the finished product and feel it will serve the University well for years 
to come. 
 
Historic Registry 
159. 200 S. 10th Street (Bode Residence; Ivinson Memorial Hospital Nurses’ Dormitory) (1909): 
This twostory, hip-roofed Colonial Revival-style house has a symmetrical façade and 
asymmetrical side elevations. It rests on a foundation of locally quarried sandstone, and the walls 
are clad in red-painted wood shingles that are contrasted with white trim. The medium-pitched 
hipped roof has a pronounced flare and overhang at the eaves, which are supported by modillion 
blocks. The east-facing façade is dominated by a full-length, Classically inspired porch, with a flat 
roof decorated with modillions and supported by simple Doric columns at all four corners and at 
the entrance. A turned wooden railing encloses the porch. The front doorway is has an elaborate 
swan’s neck pediment and sidelights flanking a paneled wooden door. Large, identical, three-part 
windows flank the doorway. Three windows are arranged symmetrically above the porch roof on 
the second story, with the central window a three-part sash resembling a simplified Palladian 
window. A bay with a lower hipped roofline, a chimney, and a small screened porch projects from 
the south elevation. The north elevation contains five asymmetrically arranged windows, the most 
prominent of which is an oriel window located in the east bay of the first story. A false balconette 
decorated with stylized Grecian motifs caps the oriel window, and a small denticulated cornice 
acts as a sill. The window sash have diamond-shaped panes. This residence was built for Reverend 
Arnold G. H. Bode, who moved to Laramie between 1901 and 1906 to serve at St. Matthew’s 
Episcopal Church. It was later purchased by Arthur Colley Jones, who was a director of the Ivinson 
Memorial Hospital and Cathedral Home for Children, and on the board of trustees for the 
University of Wyoming. In 1916, when Ivinson Memorial Hospital was constructed across the 
street, Jones rented the house to the hospital for use as a nurses’ dormitory, a use that continued 
until around 1950. The Bode Residence is significant as an excellent example of the Colonial 
Revival architectural style designed by Wilbur Hitchcock, and for its associations with St. 
Matthew’s Church and Ivinson Hospital. The only noticeable change in the house since its 
construction is the removal of a second-story balcony from the roof of the front porch. Rating: 3. 
Garage (c. 1940): A two-bay, eave-front garage with a modern overhead garage door faces north 
between the main residence and the smaller residence at 914 Ivinson. The garage is clad in red 
shingles with white trim. Rating: 2. 
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Owners History 
Wilbur Hitchcock Design 1909  
Built for Reverend Arthur Bode 1909-1919  

Arthur Jones-UW Trustee 1919-1949 
Served 1902-1911, scholarships til 
1918 

Henry and Frieda Nottage 1949-1972  
Leonard and Ruth Taylor 1972-1978  
Donald Prehoda and David 
Nicholas 1978-1979 

 

Donald Prehoda 1979-1980  
David and Karen Nicholas 1980-1997  
Karen & Phil Nicholas 1998-2003  
Karen & Kristen Nicholas 2003-2008  
Slater 2008-2011  

University of Wyoming 
2011-
Current 
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AGENDA ITEM TITLE:  Report re: Jacoby Ridge Easement, Evans/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
General Counsel Tara Evans and Vice President for Administration Bill Mai will present a verbal 
update to the Board. 
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AGENDA ITEM TITLE:  Veterans Center and Union Renovations, Blackburn 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

  
BACKGROUND AND POLICY CONTEXT OF ISSUE:  
As an integral part of the University's educational mission, the Wyoming Union fosters a sense of 
community by providing quality programs, services and facilities that promote development, 
embrace diversity, and cultivate loyalty to the University. The Wyoming Union provides a 
nurturing environment within which students are encouraged to pursue excellence, to develop 
leadership, and to realize their potential.  
  
Originally constructed on March 3, 1939, the Wyoming Union is also known as the living room 
of campus. An addition in 1957, 1973 and a comprehensive renovation and addition in 2002 have 
transformed the Wyoming Union into a place where students, staff, faculty, and community come 
together. The facility offers over 19,000 square feet of outstanding meeting and conference 
space.    
  
The building houses the University Store, Copy Center, and a variety of dining options. Home to 
the new Center for Student Involvement and Leadership: including ASUW student government, 
Fraternity and Sorority Life, Campus Activities Center, Service, Leadership and Community 
Engagement, Student Media, Non-Traditional Student Center, Rainbow Resource Center, and the 
Multicultural Resource Center. The Wyoming Union is a place where students can participate in a 
wide variety of programs, activities, leadership, and involvement opportunities that enrich the 
college experience.  
  
Student Affairs launched a visioning study in the fall of 2015 to consider the current and future 
needs of students, tenants, and the University within the Wyoming Union. The study was 
conducted by the space planning and architectural design firm alm2s. The report was issued in 
May of 2016.   
  
The recommendations have undergone review and adjustment with several projects identified for 
two phases of renovations. Only Phase One, Veterans Center is requested to proceed at this time.  
  
Aligned to the new Strategic Plan of the University: BREAKING THROUGH: 2017-2022, these 
projects will expand the engagement opportunities for students and support the retention goals of 
the University.  
 
Phase One, Veterans Center: 
 

• Veterans Center Project: Estimate of $715,000 pre-bid. The current Veterans Center space 
in Knight Hall is inadequate for the growing veteran population of UW and the growing 
programs of the Center. More veteran students will be able to take advantage of the services, 
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programs, and community established within the center. A portion of the third floor of the 
Union, vacated by Student Media, will be renovated to provide a high-quality, accessible, and 
modern space for the current and future needs of the Veterans Center. This will include a 
computer lab, study area, lounge, conference room, coordinator’s office and kitchen. To date 
$282,000 has been raised from private donors for this project. Mandatory student fees allocated 
to the Wyoming Union held in the newly created Special Projects reserve will cover the 
difference. See attached. 

 
Budget, Phase One, Veterans Center: 
 
Project:  Design:  Construction:  FF&E:  Contingency:  Total:  
Veterans 
Center  

$ 50,000  $ 450,000  $ 132,000  $ 83,000  $ 715,000  

 
Schedule:  
 
Project:  Design Complete:  Advertise:  Begin 

Construction:  
Complete Project:  

Veterans Center  Complete  September-2017   November 2017  March-2018  
 
 
Phase Two, Union Renovations (Information Only): 

 
• 3rd Floor North End Remodel: Estimate of $325,000 pre-bid. The remaining space vacated 
by Student Media on the third floor has not seen updates since 1972. Four offices, a conference 
room and restrooms will be renovated. This space is currently unassigned. Mandatory student 
fees allocated to the Wyoming Union held in division and central university reserves will fund 
this project. See attached. 
• Student Media Project: Estimate of $415,000 pre-bid. Student Media has been relocated 
from the third floor to the ground-level to provide high-quality, accessible, and modern space 
for the current and future needs of Student Media. This will include reception area, five offices 
for staff, student media production space, video production; and space for sales, interviews, 
and consultation. Mandatory student fees allocated to Student Media held in division and 
central university reserves will fund this project. Negotiations with the Student Media Board 
are on-going. See attached. 
• Union Administration and Fraternity and Sorority Life Project: Estimate of $110,000 pre-
bid. This project will provide appropriate space for the Wyoming Union Administration that 
has been relocated for the Student Media Project. This will include two offices and reception 
for the Center for Student Involvement and Leadership. New and appropriate space will be 
constructed for Fraternity and Sorority Life to meet their current and future program and space 
needs. The university has a goal of growing Fraternity and Sorority Life to 1,000 members 
(currently around 600) to expand engagement and improve student retention. This will include 
an office for two staff and a resource area for student leaders. Mandatory student fees allocated 
to the Wyoming Union held in division and central university reserves will fund this project. 
See Attached. 
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• Rolling Mill and Gallery 234 Project:  Estimate of $750,000 pre-bid. This project will 
move the Gallery 234 from the ground floor to half of the former Interstate Bank space on the 
first floor. This improved location will provide more student access and increased viability for 
Gallery 234. Rolling Mill (coffee, pastries and ice cream) will be relocated to the second half 
of the former Interstate Bank space to provide improved food preparation, security, and 
efficiency. This will also provide additional seating and programing space in the Union 
Breezeway. Mandatory student fees allocated to the Wyoming Union held in division and 
central university reserves and dining revenue will fund this project. See attached. 
• SLCE Project: Estimate of $30,000 pre-bid. The Service, Leadership and Community 
Engagement (SLCE) Office was relocated to the under-utilized computer lab on the ground 
floor. One additional office and storage is needed for efficient operations of the program. 
Mandatory student fees allocated to the Wyoming Union held in division and central university 
reserves will fund this project. See Attached. 

  
Estimated Budget, Union Renovations (Information Only):  
  
Project:  Design:  Construction:  FF&E:  Contingency:  Total:  
3rd Floor North 
End Remodel  

 $ 22,000    $ 205,200    $ 67,500    $ 30,300    $ 325,000   

Student Media   $ 50,000    $ 250,000    $ 65,000    $ 50,000    $ 415,000   
Union 
Administration 
& FSL  

 $ 8,000    $ 72,000    $ 20,000    $ 10,000    $ 110,000   

Rolling Mills 
and Gallery 234  

 $ 60,000    $ 480,000    $ 125,000    $ 85,000    $ 750,000   

SLCE Project   $ 2,000.00    $ 15,000.00    $ 
0.00                 

 $ 3,000.00    $ 20,000   

  
Total Veterans Center and Union Renovation Estimates (Information Only): 
  
The total estimated costs for phase one and two is $2,345,000.00 and will provide 12,951 SQFT 
of renovated space at an average cost of $181.00 per SQFT to improve the engagement mission 
within the Division of Student Affairs. Only action on Phase One is requested at this time. 
  
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
These projects have traditionally fit into a category of mandatory student fee-fund projects not 
normally reviewed by the Board. Under the new budget and planning operations of the University, 
these projects are now brought to the board for consideration. 
  
WHY THIS ITEM IS BEFORE THE BOARD: 
For review and funding authority. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval and funding authorization to proceed on Phase I construction for Veterans 
Center.   Information on phase II with plans to bring a final request at the next meeting. 



The University of Wyoming 
Board of Trustees’ Report 
September 13-15, 2017 
Page 130 
 

 

 
PROPOSED MOTION 
I move that Phase One, Veterans Center Project be approved and a total of $715,000.00 (not to 
exceed) be approved from 1.) the Veterans Center Renovation Fund at $282,000 (UW Foundation) 
and 2.) from mandatory student fees held in the Special Projects Reserve at $433,000. 
  
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Engineering Education and Research Building Exterior, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the July 2017 Board of Trustees meeting, the Board approved removing the aluminum fins, 
which were part of the glazing system, and changing them to standard mullions.  The design team 
proceeded with the revision. 
 
In studying the elevations the design team determined that the removal of the fins put the masonry 
joints below the mullions in between them rather than continuing as a line straight down from the 
mullion. 
 
The design team sent administration a rendering depicting an alternate joint layout for the masonry 
below the mullions that would insert an additional joint creating two vertical lines centered below 
each mullion. 
 
Administration recommends the additional joints as reflected on page two of the attached 
renderings. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the May 2017 Board of Trustees meeting, the Board passed two motions: 
 

1. Approve the minor changes on the “CD Elevations” and changes 1, 2, 3, 4, 8, and 9 in the 
handout provided during the meeting. 

2. The University of Wyoming Board of Trustees direct the architect and to the Vice President 
for Administration’s office, Facilities Construction Management Office, Matt Kibbon, to 
go back as much as possible to the original exterior design of the Engineering Education 
and Research Building approved by the Board of Trustees in February 2016, and charge 
the administration to work with the architect to come back to the UW Board of Trustees as 
soon as possible with the exterior design as close as possible as originally approved. 

 
At the July 2017 Board of Trustees meeting, the Board passed a motion approving the Facilities 
Contracting Committees recommendations with regard to the exterior reversions on the 
Engineering Education and Research Building. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Trustees Project Development Policy and Procedure for UW Capital Construction for Major 
Projects states:  “The proposed exterior design and landscaping shall not be modified from that 
approved by the Board of Trustees except upon prior approval of the Board.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
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Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee. 
 
PROPOSED MOTION 
I move to approve the recommendations made by the Facilities Contracting Committee on 
September 13, 2017, regarding the design of the Engineering Building exterior.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Response to Budget Footnote: 15th Street 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
During the 2017 legislative session, footnote 12 in the University’s 067 budget requires UW to 
request a meeting with the city of Laramie “to address the need for vacating Fifteenth Street 
between East Willett Drive and East Ivinson Street to unify the campus and protect pedestrian 
traffic.” UW shall report to the Joint Appropriations Committee not later than November 1, 2017 
“regarding the findings, costs and impacts, including possible mitigation actions, of the plan.”  
 
A PowerPoint presentation will be made available to Trustees during the September meeting, both 
electronically and in hard copy.  The PowerPoint outlines several possible scenarios and related 
considerations for closure of 15th Street. Vice President Boswell and UW Administration staff met 
with City of Laramie staff in April, 2017 in order to discuss possible options and to prepare briefing 
materials for a City Council Work Session.   
 
The PowerPoint was used during the City Council work session, held both in Council Chambers 
and on the UW Campus, the evening of April 25, 2017.  
 
The Trustees Legislative Relations Committee will discuss the 15th Street footnote during the 
committee meeting on Wednesday, September 13th. 
 
ASUW, via President Ben Wetzel, expects to schedule two on-campus sessions—one on East 
campus, one West—to solicit input from students. 
 
This background is provided as an information item with possible Board action, if appropriate.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
During the November 19-21, 2009, and January 21-23, 2010, Board of Trustees meetings, 
connecting east campus with west campus across 15th Street was discussed as part of the Long 
Range Development Plan. 
 
WHY THIS ITEM IS BEFORE THE BOARD:   
The UW report to the Legislature is due no later than November 1st, and the Board may wish to 
offer a sense of the Board’s support for continued discussions relative to the possible vacation of 
15th Street.  While the budget footnote describes the possible vacation as “Fifteenth Street between 
East Willett Drive and East Ivinson Street,” the Board may also wish to expand the review to 
include the block of 15th Street between East Ivinson Avenue and East Grand Avenue. 
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ACTION REQUIRED AT THIS BOARD MEETING:  The Board may wish to consider a motion 
in support of the possible vacation of 15th Street.  Board review of the report to be submitted in 
response to the budget footnote will likely occur at the October Board conference call. 
 
PROPOSED MOTION:  The University of Wyoming Board of Trustees supports the consideration 
of the vacation—in whole or in part--of 15th Street as a public through street from East Grand 
Avenue to East Willett Street.  Further, the Board supports continued examination of impacts of a 
possible vacation to the University Community, the City of Laramie, and the State of Wyoming. 
 
PRESIDENT’S RECOMMENDATION: 
The President supports the consideration of the vacation with more information needed on impacts 
and cost. 
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AGENDA ITEM TITLE:  UW Regulation 1-1 (Organization of the University), Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Attached is UW Regulation 1-1 (Organization of the University) with housekeeping edits (pages 
2-3).  A full review of this regulation, including any substantive changes, will take place during 
the regulatory overhaul this coming year.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  The 
groups did not provide any feedback. 
 
The Trustee Regulation Committee will discuss this item at the September 2017 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“I move to authorize the housekeeping edits to UW Regulation 1-1, Organization of the University, 
as presented to the Board in the attached redline version of the regulation.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  
     UW Regulation 8-3 (Admission of Undergraduate and Graduate Students), Miller/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The SAT has changed its scoring method and the University needs to update its admissions 
standards and scholarship awarding based on the new concordance tables. UW is not changing its 
admissions standards whatsoever, simply updating its requirements to match the scoring on the 
new SAT.  See attached Concordance Tables for reference.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  The 
groups did not provide any feedback. 
 
The Trustee Regulation Committee will discuss this item at the September 2017 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“I move to authorize the changes to UW Regulation 8-3, Admission of Undergraduate and 
Graduate Students, as presented to the Board in the attached redline version of the regulation.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
     UW Regulatory Structure Review Section 4: Diversity and Equal Opportunity, Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW 
Administration of UW’s current regulatory structure over the next year and a half, to include the 
following: 
 

1) Phasing out presidential directives;  
2) Defining regulation versus policy/procedure; 
3) Creating an online manual, including a new “look” and format for the regulations; and 
4) Updating the substance of the regulations, policies, and procedures as needed, including 

determining whether there are any substantive gaps.  
 
At the January 2017 Board of Trustees meeting, the University proposed 12 sections for the new 
Governing Regulations and Standard Administrative Policies and Procedures Manual.   
 
Section 1: Governance and Structure 
Section 2: Academic Affairs 
Section 3: Athletics 
Section 4: Diversity and Equal Opportunity 
Section 5: Employment and Ethics 
Section 6: Facilities 
Section 7: Finance and Business 
Section 8: Information Technology 
Section 9: Research 
Section 10: Safety and Security  
Section 11: Student Affairs 
Section 12: University Relations  
 
The new structure will involve three levels of policies: 

1) Governing Regulations (Level A) 
2) Standard Administrative Policies and Procedures (Level B) 
3) Department/Unit Administrative Policies and Procedures (Level C) 

 
Attached are the proposed new Section 4 Regulations (Diversity and Equal Opportunity).  Some 
specifics: 
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• UW Regulation 4-3: Includes housekeeping updates and modifications to conform with 
Federal law (redline version of current UW Regulation 1-3 attached). 

• UW Regulation 4-5: Includes updating title/language to conform with Federal law, 
including updating definitions, clarifying who has a duty to report, and articulating the 
investigative process (since changes to the current UW Regulation 1-5 are substantial, a 
redline version is not instructive; clean copy attached).  

• UW Regulation 4-44: Includes updating definitions, clarifying who has a duty to report, 
and articulating the investigative process (since changes to the current UW Regulation 1-
44 are substantial, a redline version is not instructive; clean copy attached).   

• UW Regulation 4-256: Includes updating title and substance for required Title IX Notice 
and new federal guidance (redline version of current UW Regulation 1-3 attached). 

 
To ensure consistency and uniformity, including the need to sunset or repeal existing regulations, 
the effective date for these new regulations will be July 1, 2018.  For the sake of clarity, this 
effective date does not preclude the Board of Trustees, at its discretion, from drafting new or 
modifying existing regulations during this process.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  
ASUW, the College of Education, and the Chief Diversity Officer provided comments.  Several 
of these comments have been incorporated into the final versions.   
 
The Trustee Regulation Committee will discuss this item at the September 2017 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“As part of the University’s regulatory structure review, I move to authorize the adoption of the 
new Section 4 Diversity and Equal Opportunity Regulations, specifically UW Regulations 4-3, 4-
5, 4-44, and 4-156, as presented to the Board.  These new Regulations will be effective July 1, 
2018.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  HLC Accreditation, Miller/Alexander 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Higher Learning Commission (HLC) is the University of Wyoming’s accrediting agency. The 
HLC accredits degree granting institutions of higher education that are based in the 19-state North 
Central region of the United States.  Regional accreditation validates the quality of an institution 
as a whole and evaluates multiple aspects of an institution ranging from its academic offerings, 
governance and administration, mission, finances, and resources.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
January 2017 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Provost will update the Board on this fall’s multilocation off-campus site verification visit by 
an HLC reviewer.  The board will also receive information on the comprehensive evaluation 
process that will occur in 2019. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None 
 
PROPOSED MOTION 
None 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Intercollegiate Athletics (update and vision), Burman 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming Athletics Department provides an annual update to the Board of 
Trustees.  This information includes academic and financial updates, as well as comparisons with 
other Mountain West Conference institutions. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Yearly updates are provided to the Board of Trustees.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information Only. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
None. Information Only 
 
PRESIDENT’S RECOMMENDATION: 
None. Information Only. 
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AGENDA ITEM TITLE:   
     10-Year Housing Plan Presentation/Preliminary Report, Blackburn/consultants 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The 10-Year Housing Plan will provide clear guidance for meeting the University’s housing needs 
for the next 10 years.  The Housing Plan will align with the University’s newly developed Strategic 
Plan for 2017-2022 and comply with elements of the UW Long Range Development Plan (LRDP) 
that remain relevant within the context of the new Campus Master Plan, which will be developed 
during the next academic year.  
 
A selection committee identified KSQ Design (Thomas C. Hier, Principal) as the highest rank firm 
on June 16, 2017.   
 
Thomas C. Hier and Jamie Cali will present a preliminary report to the Board and will request 
feedback on the progress of the recommendations to date. A final report is due to the Board at the 
November meeting.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The need for a 10-Year Housing plan was discussed at the March, May, June, and July 2017 Board 
meetings. During the July 2017 Board Retreat, a total of $300,000.00 was approved for the project 
from ASUW ($60,000) the university’s operating reserve ($240,000.00). The operating reserve 
funds will be replaced within 1-2 years with residence hall funding. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
A preliminary report will be provided from KSQ Design (Thomas C. Hier, Principal). 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Foundation (Development) Investment & Initiatives, Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Foundation is tasked with providing an annual report to the Trustees relative to the 
management of the University endowments.  
 
Additionally, the Foundation provides to the Board of Trustees at each meeting our current year-
to-date private support totals and that document is also being presented during this portion of the 
meetings. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None.  This is an annual report to the Board of Trustees from the UW Foundation. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The annual report on University endowments is stipulated in the Memorandum of Agreement 
between the university and the UW Foundation.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None 
 
PROPOSED MOTION 
None 
 
PRESIDENT’S RECOMMENDATION: 
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AGENDA ITEM TITLE:  Capacity Study Contract, Nichols/Andrew Laws 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the March 2017 Board of Trustees meeting, discussion took place on HB 189, Higher 
Education---Nonresident Tuition sponsored by Speaker Harshman, which proposed a special 
tuition rate for residence of Nebraska and Colorado.   The outcome of the discussion was support 
by the Trustees to move forward with a study to inform several questions: 
 

1. What is the enrollment capacity of the University of Wyoming within current 
resources? 

2. What is the marginal cost to add additional students? 
3. What is the price sensitivity or elasticity for Colorado and Nebraska students if a 

reduced out-of-state tuition rate were offered?   
4. And finally, what would be the projected loss in out-of-state tuition from a reduced 

tuition rate, and thus, what type of grow would be needed to overcome the loss in 
current out-of-state tuition for CO and NE students? 
 

President Nichols reached out to several firms to assess their interest and ability to conduct such a 
study.  Two firms responded with a preliminary proposal and price. These proposals were turned 
over to procurement to seek advice on how best to proceed.  The decision was made to put this 
project out on bid due to the scope of the study, prices in excess of $50,000, and the fact that 
multiple companies were interested. 
 
The Request for Proposal (RFP) was issued by Procurement Services with a deadline of August 7.  
On August 11 Procurement Services provided three proposals to President Nichols.  However, two 
of the proposals were linked (Ruffalo Noel Levitz and Ad Astra) thus creating two actual 
proposals.  President Nichols shared the proposals with Provost Miller, Trustee Boswell and 
Trustee Brown for review.  On August 18 the four (Nichols, Miller, Boswell and Brown) met to 
discuss proposals.  The group evaluated the Huron proposal as stronger if they would revise their 
elasticity study for Nebraska and Colorado to include a market survey. 
 
President Nichols negotiated with Huron and in fact the survey was included in a revised proposal 
submitted on August 23 (attached).  The final evaluation of the proposals was provided to the 
Procurement Office and all parties were contacted indicating that the bid was awarded to Huron 
Consulting.   
 
Andrew Laws from Huron Consulting will be available at the meeting to present their proposal 
and timeline. 
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
March 2017 Board discussion; May 2017 Board discussion  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To inform the board that a firm has been selected for the study and to review the proposal plan and 
timeline to conduct the study.  This discussion will allow the Board to provide any additional 
feedback to the firm as the study gets underway. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
N/A  
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AGENDA ITEM TITLE:  Program Fee Proposal Update, Jewell/Blackburn/Alexander/Godby 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Program Fee Implementation Committee consisting of faculty, staff, and students met 
throughout the summer to reconfigure, simplify, and reduce the magnitude of program fees based 
upon feedback received during the March 2017 Board Meeting.  
 
An update on the Program Fee Proposal will be provided.  
 
The committee is soliciting feedback from ASUW and will provide a final report to the Board at 
the November 2017 Meeting. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Program fees were discussed during the March and November 2016 Board Meetings; and the 
March and May 2017 Board Meetings. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This update is presented to request feedback on the proposals project to date. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:   
Update re: Lumina Foundation and Response to Budget Footnote: Wyoming’s College’s 
Recruitment and Retention Plan, Nichols/Miller/Aguayo 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☒ Education Session 
☐ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Update on UW’s response to the State of Wyoming’s 2017 Senate File No. SF0001, General 
Government Appropriations, University of Wyoming 17LSO-0679: 
 
The University of Wyoming, the community college commission and each community college shall 
collaborate and develop a unified plan to provide a coordinated approach to the recruitment and 
retention of and incentives for students graduating from Wyoming secondary schools and from 
schools in states contiguous to Wyoming. The university, on behalf of the university, community 
colleges and commission, shall report their progress on the plan to the joint education interim 
committee and the joint appropriations committee not later than September 30, 2017, and 
incorporate a final plan for the legislature not later than December 1, 2017, within their respective 
2019-2020 biennial budget requests. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information will be shared on UW’s engagement with Wyoming’s community college presidents 
and the Wyoming Community College Commission towards development of this plan, including 
an overview of the timeline and associated deliverables. This will include further discussion about 
the possibility of setting a statewide goal for post-secondary credential attainment, as advanced 
through the Lumina Foundation. 
 
ACTION REQUIRED AT THIS BOARD MEETING:  
None 
 
PROPOSED MOTION:  
N/A 
 
PRESIDENT’S RECOMMENDATION:  
N/A 
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AGENDA ITEM TITLE: Fall 2017 Preliminary Enrollment, Blackburn/Miller/Jewell/Moore 
  
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Fall semester classes commenced on Wednesday, August 30, 2017. A preliminary report for fall 
2017 enrollment will be compiled with data as of Wednesday, September 13, 2017 (the 10th day 
of the semester) and presented to the Board of Trustees. The 15th day of the semester and census 
date is September 20, 2017. After that date, a full analysis will be prepared and shared with the 
Board of Trustees during the October Board Meeting. 

Date Day of Week 
Day of Fall ’17 

Semester Comment 
8/30 Wednesday 1 Classes commence 
8/31 Thursday 2  
9/1 Friday 3  
9/4 Monday N/A Labor Day Holiday 
9/5 Tuesday 4  
9/6 Wednesday 5  
9/7 Thursday 6  
9/8 Friday 7  

9/11 Monday 8 
Last day to add, late register, change grading options, drop 
or change sections for semester courses 

9/12 Tuesday 9  
9/13 Wednesday 10  
9/14 Thursday 11  
9/15 Friday 12 Tuition / Fees due 
9/18 Monday 13  
9/19 Tuesday 14  
9/20 Wednesday 15 Final enrollment census for semester  

 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Regular enrollment reports have been shared with the Board. 
 

WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented for the general information of the Trustees. 
 

ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 

PROPOSED MOTION 
N/A 
 

PRESIDENT’S RECOMMENDATION: 
N/A     
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AGENDA ITEM TITLE: Post-July Meeting Update re: UW-Casper, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In conjunction with the University’s strategic planning efforts and the reorganization of the Office 
of Academic Affairs this past spring, a retreat on the future of the UW-Casper was held on 
September 5-6, 2017.  In keeping with the close partnership between UW-C and the Laramie 
campus, a number of university leaders and community stakeholders attended.  The retreat was 
held in Casper at UW-C’s facility.   
 
The purposes of the retreat were to: 

• Learn about the roles and structures of branch campuses in other states 
• Learn about the history of UW Casper's role in Wyoming higher education 
• Engage key stakeholders in defining the future of UW-C 
• Develop an initial vision for the future of UW-C to be explored and finalized by the end of 

the year 
• Develop a time line of activities for developing the strategic plan for UW-C 

 
Fundamental principles that guided the discussions included: 

• It is critical to the success of higher education in Wyoming that UW-C thrive.   
o Enrollments at the campus have declined precipitously from a record high of 603 

students in 1991, to 451 ten years ago, to 212 students in Fall 2016 
• UW-C and Laramie are partners in efficiently and effectively serving the state’s higher 

education needs. UW Casper’s future state should complement Laramie’s enrollment 
growth goals 

• Wyoming community colleges and UW are close partners in providing complementary 
academic programs with access to bachelors and graduate degrees 

• The need to diversify Wyoming's economy, as exemplified by the ENDOW initiative, is 
an important backdrop to our discussions 

• Any plan will build on UW-C's distinct attributes 
o For example, UW-C is well situated geographically to serve as a focal point for 

delivering bachelors and graduate degrees to place-bound students in the state 
An update on the retreat and its outcomes will be provided at the meeting. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Now that the University strategic plan has been approved, individual units are defining their plans 
for completion by year’s end.   
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UW-Casper is a unit that has not thrived in recent years as it once did.  The needs for “education 
at a distance” from Laramie have changed dramatically in the last 20 years, yet UW-Casper has 
not been able to evolve in response in the way that other branch campuses have nationally.  By 
updating the Board on the retreat and its outcomes, the Office of Academic Affairs seek to inform 
board members about the opportunities and challenges for UW-C going forward. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A  
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AGENDA ITEM TITLE:  Approval of Contracts and Grants Report, Synakowski/Yates 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Division of Research and Economic Development provides a list of all Contracts and Grants 
awarded to the University of Wyoming.  This report provides data on a monthly basis.  Attached 
is a list of all research Contracts and Grants received in the months of May and June 2017. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Approval of the Contract and Grants awarded to the University of Wyoming at the last board 
meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Informational purposes. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval. 
 
PROPOSED MOTION 
I move the approval of the Contract and Grants Report as presented to the Board.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Capital Construction – Progress Report, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 

Capital Construction 

Progress Report as of August 28, 2017 

The following is an accounting of the progress and activity of construction and design since the last 
Trustees meeting.  Also reported are approved change orders. 
 
PROJECTS IN CONSTRUCTION 

1. Arena Auditorium Renovation 
 

Phase I         Ph I & II 

Contractor: Haselden Wyoming Constructors 
  Casper, WY 
 

Original Project Budget                 $12,850,000    (a)            
Adjusted Project Budget                $12,982,109    (d) 
 
  

 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 3,149,951 
State Match 5,000,000 3,900,049 
State Appropriation 2,850,000 5,120,000 
Athletics - 812,109 
Total Funding 12,850,000 12,982,109 
 

Guaranteed Maximum Price   $ 7,056,730 
Contract Substantial Completion Date March 27, 2014 

 

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 7,057 911 360 8,328 (8,328) - - 

Contingency 360 - (360) - - - - 

Design 1,065 - - 1,065 (1,042) (17) 6 

FF&E 3,663 (460) - 3,203 (3,298) - (95) 

Tech 250 (250) - - - - - 

Admin 455 (69) - 386 (297) - 89 

Total 12,850 132 - 12,982 (12,965) (17) - 

 
Phase II 

Contractor- pre construction:    Haselden Wyoming Constructors, Casper, WY 
Contractor – Design/Bid/Build:  Sletten Construction of Wyoming, Inc. 
 
Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from Phase 
I was applied to Phase II.  See additional funding (b) below. 
 
Original Project Budget                            $17,150,000    (a)            
Adjusted Project Budget                           $17,830,000    (d) 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 6,850,049 
State Match 5,000,000 6,099,951 
State Appropriation 7,150,000 4,880,000 
Total Funding 17,150,000 17,830,000 

 
Contract Price     $13,282,982 
Contract Substantial Completion Date October 16, 2017 
 
Note:   Funds have been reallocated among the budget categories.  The adjusted budget has 
not changed in total.  Corresponding expenditures and obligations have also been 
reallocated.  The project has changed from CMAR to Design/Bid/Build.   
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(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 12,825 574 266 13,665 (3,435) (10,230) - 

Contingency 1,138 167 (266) 1,039 - - 1,039 

Design 1,835 379 - 2,214 (1,822) (250) 142 

FF&E 760 (225) - 535 (28) - 507 

Tech 300 (150) - 150 - - 150 

Admin 292 (65) - 227 (83) (11) 133 

Total 17,150 680 - 17,830 (5,368) (10,491) 1,971 

 
  Statement of Contract Amount 
 

Original contract  13,282,982 
Change order #1 Drilled pier over run quantity 34,646 
Change order #2 Changes to commissary foundation and statue 

base 11,418 
Change order #3 Replacement of missing CMU bond beam above 

vestibule doors 1,149 
Change order #4 Miscellaneous structural items: steel columns, 

modification to foundation pilaster 3,179 
Change order #5 Changes to concession stands 4,545 
Change order #6 Added dimming controls for concourse lights 4,556 
Change order #7 Revised toilet partition specifications (1,936) 
Change order #8 Revised specification on temperature control 

system controller 4,962 
Change order #9 Modifications to existing mechanical vent stacks  14,537 
Change order #10 Added drywall soffit for mechanical diffusers at 

east entry vestibules 7,121 
Change order #11 Revised sliding grille security to overhead 

coiling grille for new North & South 
concessions 23,732 

Change order #12 Revised location of recessed light fixture Z at 
the Sailors gallery 3,657 

Change order #13 Additional fire alarm work related to smoke 
exhaust fan dampers 9,972 

Change order #14 Delete relocation of fire hydrant, credit to owner (10,604) 
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Change order #15 Repairs to existing damaged waste piping at 
East Concourse as requested by UW Operations 47,942 

Change order #16 Change concrete subcontractors 97,371 
Change order #17 Revisions to new emergency generator electrical 

feed for sub-concourse telecom room D-20 2,069 
Change order #18 Add stainless steel doors and entrance trim for 

the elevator 7,954 
Adj Contract  13,549,252 

 

Work Completed/In Progress: 

• Interior framing is complete. 
• Electrical wall rough in is complete. 
• Polished concrete is ongoing. 
• Site work is ongoing. 
• Exterior masonry is ongoing. 
• Fire sprinkler installation is ongoing. 
• Permanent roofing is complete. 

 

Issues Encountered with Proposed Resolution for Each: 

• No current issues.    
 

Work Planned for the Upcoming Month: 

• Landscaping. 
• Electrical trim out. 
• Interior painting. 
• Install interior wall finishes. 
• Aluminum storefronts and exterior windows.   

 

2. High Bay Research Facility 
 

Contractor: Haselden Wyoming Constructors  
                        Casper, WY 

 
Original Project Budget  
(not including donated equipment)     $64,800,000 (a)            
Adjusted Project Budget  
(not including donated equipment)     $67,883,458 (d)  

 -  20,000  40,000  60,000

Construction

Total

(In Thousands)

adj budget expended
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Funding Sources: Original Anticipated: Actual: 
Foundation 16,300,000 16,300,000 
Grants (AML sponsored programs) 15,000,000 15,000,000 
State Appropriations 14,800,000 14,800,000 
Foundation donor restricted for equipment 11,200,000 11,200,000 
State Matching 2014 7,500,000 7,500,000 
Loss of donor funding $1M/match $1M * - - 
Reserve for cost overrun - 4,484,000 
Reserve Account - 599,458 
Total Funding  64,800,000 69,883,458 
Donation of Physical Equipment eligible 
for State match 2,500,000 2,500,000 
Total Project  67,300,000 72,383,458 

 
Guaranteed Maximum Price   $42,925,724 
Budget includes amounts restricted for equipment purchase only under Tech. 
Contract Substantial Completion Date January 2017 
 
Note:  Change orders #3-8 have resulted in a decrease in the use of contingency and the 
reserve funding.  Also, the amount of restricted donation funds has been moved out of Tech 
and represented as Restricted for Tech for clarification.   
 
*Recent loss of donor funds of $2M with a State match of $2M resulted in the following 
project budget adjustments: reduced Contingency by $3,108 and FF&E by $892.  This 
adjustment may be changed if additional funds are available or if another project category 
is more applicable to adjust in the future.  Update: $2M of the $4M loss has been 
replenished resulting in budget increases in FF&E by $892 and Contingency by $1,108.  
Update: All $4M of the loss has been replenished and budgets adjusted accordingly. 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Restricted 
for Tech 11,200 - - 11,200 (6,196) (5,004) - 

Restricted 
Equip 
Donation 

2,500 
- - 

2,500 - - 2,500 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
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Construction 42,926 0 4,229 47,155 (47,155) - - 

Contingency 3,125 5,084 (4,774) 3,435 - - 3,435 

Design 4,741  121 4,862 (4,631) (63) 168 

FF&E 1,288 - - 1,288 (988) (279) 21 

Tech 644 - - 644 (246) (186) 212 

Admin 876 - 424 1,300 (615) (669) 16 

Total 53,600 5,084 - 58,684 (53,635) (1,197) 3,852 

 
Statement of Contract Amount 

   
Original contract  42,925,724 
Change Order 1 Additional Concrete Work, Gas Meter, 

Manifold & Piping, Equipment Relocation 86,647 
Change Order 2 Additional Costs for Extended Contract Date 

and Mechanical Systems Changes 4,952,341 
Change Order 3 Door and Exterior Detail Changes, Bike Racks 10,563 
Change Order 4 Radiation Shielding at South Walls 15,411 
Change Order 5 Credits: Door Card Reader, Roof Davit (11,559) 
Change Order 6 Deleted Casework, Truck Turning Layout, 

Floor Radiation Shielding (13,366) 
Change Order 7 Heat Recovery, Fume Hoods, Electrical 

Changes (76,674) 
Change Order 8 Chiller Vibration Isolation, Epoxy Flooring, 

Add End Switches to Control Valves 7,791 
Change Order 9 Vibration Isolation for Pumps, Vertical Wire 

Management Sleeve 9,226 
Change Order 10 Isolation valves, Additional ceramic tile, 

Elimination of tempered at lead glazing, Credit 
for UW personnel related to a hit conduit within 
steam tunnel, Destat fan, Electrical panel  (563) 

Change Order 11 Balancing dampers, Catwalk guard, fire hydrant 
extensions, VPS power 11,980 

Change Order 12 Mechanical: Circulation pump sequence 5,132 
Change Order 13 Return of remaining construction contingency 

and buyout (712,316) 
Change Order 14 Return of GMP savings (55,254) 
Adjusted Contract  47,155,083 
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Work Completed/In Progress: 

• Move of laboratory personnel and equipment is complete. 
• Modifications to the mechanical room, allowing for excess air compressor heat to be 

rejected from the space, are complete. 
• Projects related to approved contingency spending in progress. 

 
Issues Encountered with Proposed Resolution for Each: 

• No current issues 
 

Work Planned for the Upcoming Month: 

• Continue to monitor and resolve warranty items. 
• Begin procurement process for oil barrel storage modular and third backup generator. 

 
3. Mick and Susie McMurry High Altitude Performance Center  

 
Contractor: GE Johnson Construction Wyoming 

  Jackson, WY 
 

Original Project Budget     $ 44,000,000    (a)            
Adjusted Project Budget    $ 44,019,000    (d) 

 

Funding Sources: Original Anticipated: Actual: 
Foundation 3,000,000.00 3,000,000.00 
Foundation 21,000,000.00 21,000,000.00 
State Match 20,000,000.00 20,000,000.00 
Athletic Gifts - 18,844.89 
Total Project  44,000,000.00 44,018,844.89 

 
Guaranteed Maximum Price   $34,638,119 
Contract Substantial Completion Date June 1, 2018 
 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 34,638 - 54 34,692 (16,134) (18,558) - 

Contingency 1,363 - (65) 1,298 - - 1,298 

Design 3,607 -  3,607 (2,244) (715) 648 

 -  20,000  40,000

Construction

Total

(In Thousands)

adj budget expended
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FF&E 1,961 - - 1,961 (102) (690) 1,169 

Tech 1,015 - - 1,015 - - 1,015 

Admin 1,416 19 11 1,446 (316) (129) 1,001 

Total 44,000 19 - 44,019 (18,796) (20,092) 5,131 

 
Statement of Contract Amount 
 

Original contract  $34,638,119 
Change order #1 Add cement board in lieu of drywall - area S-2 8,389 
Change order #2 Exploratory excavation to locate buried water 

lines 11,010 
Change order #3 Pricing for ASI-100, civil plan updates 543 
Change order #4 Increase grease interceptor size 4,547 
Change order #5 Switch from aluminum to copper bussing at all 

panel boards & switchboards 7,293 
Change order #6 Labor & material credit for elimination of 

manhole #3 due to resizing the grease 
interceptor (8,659) 

Change order #7 Provide power to floor box 6 at the squad room 
and training table 1,240 

Change order #8 Prep, prime and paint exposed HSS columns in 
the recovery pool room with epoxy based paint 3,280 

Change order #9 Remove and replace door, frame and hardware 
at opening L204 4,166 

Change order #10 Sink discrepancies at both sports med exam 
rooms 6,220 

Change order #11 Furnish and install 3 exit signs 1,341 
Change order #12 Furnish and install fixtures and occupancy 

sensor 1,166 
Change order #13 Parts and labor to provide power to SP-1, sump 

pump for new elevator 1,969 
Change order #14 Parts and labor for elevator tube steel  7,225 
Change order #15 Parts and labor for rubber flooring at landings on 

S7 3,630 
Change order #16 Parts and labor credit for static control tile (8,264) 
Change order #17 Materials and labor for epoxy paint at all wet 

areas 8,741 
Adj Contract  $34,691,956 
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Work Completed/In Progress: 

• Steel erection, secondary steel, and exterior framing complete. 
• Interior framing 95% complete.  
• Roofing complete. 
• Mechanical, electrical, plumbing (MEP) rough in 75% complete including AHU (air 

handling unit) installation. 
• Masonry veneer and exterior stone work 90% complete. 
• Window, curtain wall, and storefront installation 85% complete.  
• Site utilities 95% complete.      
• Site flatwork in progress, 75% complete.  

 
Issues Encountered with Proposed Resolution for Each: 

• GE Johnson and UW are working through final pricing and schedule. 
 

Work Planned for Following Month: 

• Complete exterior masonry work. 
• Complete site utilities.  
• Complete exterior flatwork on building exterior.  
• Commence in-wall electrical rough in.   
• Commence drywall installation. 

 
4. Engineering Education and Research Building (EERB) 

 
Contractor: GE Johnson Construction Wyoming 

 Jackson, WY 
 

Original Project Budget              $  105,358,910 (a)            
  

Funding Sources: Original Anticipated: Actual: 
Grant – AML funds 350,000.00 350,000.00 
Grant 2 – AML funds 750,154.00 750,154.00 
State appropriation 55,000,000.00 55,000,000.00 
    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 
    Reduced by 2015 legislative action (3,475,737)     (3,475,737) 
State gen fun from AML – held until match 15,800,000.00 15,800,000.00 
State matching funds 14,200,000.00 14,200,000.00 
State Sec I swap for cap construction 10,000,000.00 10,000,000.00 
2016 Appropriation 14,500,000.00 14,500,000.00 

 -  50,000  100,000

Construction

Total

(In Thousnads)

adj budget expended
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2015 DEQ redirected funds 3,475,737 3,475,737 
Foundation donation 3,328,756 3,328,756 
Total Project  105,358,910.00 105,358,910.00 

 
Guaranteed Maximum Price   $69,014,882 
Contract Substantial Completion Date February 13, 2019 
 

Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.   

 
(In 

Thousands) 
Budget Additional 

Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 72,491 (3,476) - 69,015 (8,639) (60,376) - 

Contingency 8,205 - - 8,205 - - 8,205 

Reserve 5,243 3,369 - 8,612 - - 8,612 

Design 7,943 (129) - 7,814 (6,248) (1,565) 1 

FF&E 3,993 (75) - 3,918 - - 3,918 

Tech 3,474 (75) - 3,399 - - 3,399 

Admin 4,010 386 - 4,396 (1,695) (519) 2,182 

Total 105,359 - - 105,359 (16,582) (62,460) 26,317 

 
Statement of Contract Amount 

 
Original contract  $69,014,882 
 No Change Orders - 
Adj Contract  $69,014,882 

 

Work Completed/In Progress: 

• Steel erection is complete. 
• Concrete on metal deck (COMD) and associated topping slabs are underway. 
• Exterior metal stud framing is underway. 
• Pilaster Concrete Masonry Units (CMUs) are being placed. 
• Fireproofing of structural steel is underway. 
• Shotcrete shear cores are underway. 
• Mechanical, electrical and plumbing (MEP) rough-ins are underway. 
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Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 

• Exterior envelope work. 
• Erect feature stairs 
• Dry type transformer will be set allowing for permanent power. 

 
5. BSL3 – State Vet Lab 

 
Contractor: Sampson Construction Co, Inc. 

 
Original Project Budget              $8,372,000  (a) 
Adjusted Project Budget           $10,572,065 

 

Funding Sources: Original Anticipated: Actual: 
State of Wyoming Reimbursement 8,372,000.00 10,572,065 
Total Project  8,372,000.00 10,572,065 

 
Contract Substantial Completion Date June 26, 2017 
 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 6,512  324 6,836 (5,570) (1,266) - 

Specialized 
Equipment 253 2,200  2,453 (379) (825) 1,249 

Contingency 496  (402) 94   94 

Design  766  67 833 (596) (236) 1 

Admin 345  11 356 (91) (96) 169 

Total 8,372 2,200 - 10,572 (6,636) (2,423) 1,513 

 
 
 
 
 

 -  5,000  10,000

Constru…

Total

(In Thousands)

adj budget expended
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Statement of Contract Amount 
 

Original contract  6,512,000 
Change Order #1 Re-feed supply & exhaust air to corridor, storage & 

incinerator rooms 8,780 
Change Order #2 Provide/install floor sink for new autoclaves 1,289 
Change Order #3 Remove existing floor drain 699 
Change Order #4 Repair stated existing problems (Wazee crane report) 5,067 
Change Order #5 Delete 42 door guards (4,620) 
Change Order #6 Eliminate demo of existing Clayton steam boiler (2,625) 
Change Order #7 Eliminate installation of floor sink & cold water drop 

in cagewash (888) 
Change Order #8 Add new 2” floor drain for emergency 

shower/eyewash 1,503 
Change Order #9 Add 10 new 3/4” valves for emergency 

shower/eyewash 2,486 
Change Order #10 Change 1000 AMP breaker to free standing 

disconnect (1,873) 
Change Order #11 Add 6 new ¾” isolation valves for emergency 

eyewashes 2,178 
Change Order #12 Existing floor sink drain to be relocated to meet code, 

revise outlet size for combination waste & vent 614 
Change Order #13 Add new floor drain in necropsy storage 2,725 
Change Order #14 Add new stainless steel supply diffuser in necropsy; 

modify duct to avoid crane rail 3,724 
Change Order #15 Remove excess concrete floor grout to structural 

concrete in necropsy room 6,000 
Change Order #16 Delete perimeter drain around exterior entrance 

addition foundation (199) 
Change Order #17 Flash in mechanical curb to maintain water-tight 

integrity 906 
Change Order #18 Relocate existing boiler feed water equipment, along 

with electrical relocation 7,340 
Change Order #19 Revise exterior transformer (1,552) 
Change Order #20 Demo/replace CO2 lines & hangers/isolation valve 

for CO2 system; test when complete 7,132 
Change Order #21 Demo/re-install secondary containment system 16,791 
Change Order #22 Relocate existing piping into new walls 11,260 
Change Order #23 Provide/install new data cabling 14,639 
Change Order #24 Change specified LR25D model pass-thru 

refrigerator to a LR55D model 3,282 
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Change Order #25 Provide & install a weather-resistant fire alarm 
horn/strobe devise on north wall of necropsy, caulk 
accordingly 174 

Change Order #26 Provide new floor sink, FS-1, with waste & vent lines 2,469 
Change Order #27 Fabricate enclosures for existing blower equipment 

for exterior usage (manufacturer defect) 958 
Change Order #28 Cut, remove, replace existing concrete slab; install 

new 3” floor sink w/ pipe & fittings to tie into 
existing 4” drain line 1,738 

Change Order #29 Provide & install 2-3” swing check valves, new feed 
water pipe & fittings, hangers & supports; controls 
work to modify BFU control panel & reconfigure 
boiler controls 16,413 

Change Order #30 Prep/re-surface floor with shock-crete and topcoat to 
build up floor slope 46,358 

Change Order #31 Delete work in incinerator room 1138  (7,401) 
Change Order #32 Fabricate (5) stainless steel enclosures for CO2 

panels 1,581 
Change Order #33 Credit 10% overhead and profit of prior owner 

approved change orders (#5,6,7,10,16,19) – per 
article 39 of specifications (1,176) 

Change Order #34 Delete re-install of autoclaves, owner will complete 
and credit 10% overhead and profit (17,091) 

Change Order #35 Add porcelain tile and epoxy paint finishes; delete 
FRP finishes 11,565 

Change Order #36 Provide and install PT-2; credit resign tops and sinks 6,565 
Change Order #37 Credit 3 door cylinders (262) 
Change Order #38 Install water lines for (3) purified water units, provide 

and install supports for additional lines 867 
Change Order #39 Relocate steam and condensate lines; provide 

additional hangers and supports 3,941 
Change Order #40 Provide power and lighting to roof top fan housing 

enclosure 1,081 
Change Order #41 Reconfigure existing EDS waste lines and add two 

clean-outs 20,599 
Change Order #42 Provide new circuit for (4) jacket heaters 731 
Change Order #43 Tie onto existing dry pipe sprinkler system 1,279 
Change Order #44 Supply and install cabinet back panels and bottoms 4,146 
Change Order #45 Purchase single door sterilizer in lieu of renting 

temporary sterilizer 9,367 
Change Order #46 Add VHP piping and ports to decon room 1122; 

install VHP lines utilizing 1-1/2” PVC pipe; provide 
& install isolation valves & quick connects 4,752 
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Change Order #47 Fabricate & install 10” stainless steel duct for exhaust 
air into decon room 1122; provide new 24”x12” 
stainless steel exhaust grill; provide & install new 
bubble tight damper; additional balancing  12,625 

Change Order #48 Remove demolition of floor, cove base in corridor (3,328) 
Change Order #49 Provide compressed air to new cage wash equipment 1,124 
Change Order #50 Remove and replace existing electrical conduit in 

Necropsy CMU walls 69,365 
Change Order #51 Fix and repair 2nd floor mechanical room door leak 821 
Change Order #52 Install new light fixtures by autoclaves 1,675 
Change Order #53 Replace eyewash fixtures with hoses; install stainless 

steel caps to infill existing counter tops 3,893 
Change Order #54 Demolish concrete/asphalt; provide new curb and 

slab; add fencing and gates, including utilities for 
exterior temporary incinerator 27,509 

Change Order #55 Remove and replace (25) HEPA filters and pre-filters 16,255 
Change Order #56 Provide reimbursable cost for Rocky Mountain 

Power utility work paid by UW (1,750) 
Change Order #57 Run additional conduit from Panel UPS to BSL3 

mezzanine for back-up power to Johnson Controls 
controllers 1,865 

Change Order #58 Provide and install (6) door closure kits 590 
Adj Contract  6,835,956 

 
Work Completed/In Progress: 

• Fencing around temporary incinerator is complete.  
• Ongoing controls tie-in. 
• Final cleaning is complete. 
• Continue design of new permanent incinerator. 
• Commissioning activities are ongoing. 

 

Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 

• Punch list items. 
• Commissioning activities. 
• Continue process for standard operating procedures (SOP’s) for BSL3. 
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