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University of Wyoming Mission Statement (March 2009)

The University of Wyoming aspires to be one of the nation’s finest public land-grant research
universities. We serve as a statewide resource for accessible and affordable higher education of
the highest quality; rigorous scholarship; technology transfer; economic and community
development; and responsible stewardship of our cultural, historical, and natural resources.

In the exercise of our primary mission to promote learning we seek to provide academic and co-
curricular opportunities that will:
e Expose students to the frontiers of scholarship and creative activity and the complexities of
an interdependent world,;
e Ensure individual interactions among students, faculty, and staff;
e Nurture an environment that values and manifests diversity, free expression, academic
freedom, personal integrity, and mutual respect; and
e Promote opportunities for personal growth, physical health, athletic competition, and
leadership development for all members of the University community.

As Wyoming’s only university, we are committed to outreach and service that extend our human
talent and technological capacity to serve the people in our communities, our state, the nation, and
the world.

The primary vehicles for identifying the specific actions and resource allocations needed to
accomplish this complex mission are the University’s strategic plans, revised periodically.
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AGENDA ITEM TITLE:
Update re: Science Initiative Exception Request language for Agency 067, Jewell/Mai

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
Information Item
[] Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Associate Vice President for Budgeting and Fiscal Planning David Jewell and Vice President for
Administration Bill Mai will present a verbal update to the Board.
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AGENDA ITEM TITLE: Standard Narrative for Agency 069 — WICHE, Jewell

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
[ Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

There are two main components of biennium budget requests which state agencies are required to
complete and submit to the State of Wyoming’s Department of Administration & Information’s
Budget Division — the standard budget and narrative and the exception request budget.

This agenda item is to seek approval of the FY2019-FY2020 Biennium Standard Budget and
Narrative for Agency 069 — WICHE (Western Interstate Commission for Higher Education);
which can be found on pages 3-8 of the attached materials (State of Wyoming 2019-2020
Biennium Budget Request, Agency 069).

The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees
meeting and recommend full Board action, if appropriate.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

On the August 9", 2017 Board of Trustee conference call, the Trustees approved the FY2019-
FY2020 Biennium Budget Exception Requests for Agency 069; however the standard budget and
narrative were not finalized in time for approval on the August conference call.

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of
Trustees.”

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the 2019-2020 Biennium Budget Standard Narrative for Agency
069.

PROPOSED MOTION
I move to approve the 2019-2020 Biennium Standard Budget and Narrative for Agency 069 —
Western Interstate Commission for Higher Education (WICHE).

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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AGENDA ITEM TITLE: Modified Exception Request for Agency 069 — WICHE, Jewell

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
[ Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

There are two main components of biennium budget requests which state agencies are required to
complete and submit to the State of Wyoming’s Department of Administration & Information’s
Budget Division — the standard budget and narrative and the exception request budget.

On the August 9, 2017, Board of Trustees conference call, the Board approved the 2019-2020
Biennium Budget Exception Request for Agency 069 — WICHE (Western Interstate Commission
for Higher Education) which included the following exception requests:

1) $29,266 — General Fund increase to cover the required dues Wyoming must pay to remain
a member of the WICHE compact.

2) $41,000 — General Fund increase to continue the one-time funding that was approved in
the 2017-2018 biennium budget which is used to fund a part-time contractual accountant.

However, since the August 9, 2017 conference call, the State of Wyoming Budget Division has
requested that the agency include in their exception request the General Fund reduction of $41,997
that was allocated to Agency 069 in Section 320 of the most recent session budget bill.

Agency 069 Leadership has reconciled the $41,997 General Fund reduction by reducing the
amount of funding for positions for Wyoming students. The consequences of this reduction are
that Wyoming residents seeking to enter dentistry, medicine, occupational therapy, optometry,
osteopathic medicine, physical therapy, physician assistant, podiatry, and veterinary medicine will
have less access. If admitted outside the WICHE program the students will incur a higher amount
of student loan debt.

This agenda item is to seek approval of the modified FY2019-FY2020 Biennium Exception
Budget Request for Agency 069 — WICHE (Western Interstate Commission for Higher
Education); which can be found on pages 9-10 of the attached materials (State of Wyoming
2019-2020 Biennium Budget Request, Agency 069).

The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees
meeting and recommend full Board action, if appropriate.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
On the August 9", 2017 Board of Trustee conference call, the Trustees approved the FY2019-
FY2020 Biennium Budget Exception Requests for Agency 069; however after the conference call
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the agency received instructions from the State Budget Division to include Section 320 General
Fund reduction in its 2019-2020 Biennium Budget.

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of
Trustees.”

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the modified 2019-2020 Biennium Budget Exception Request
for Agency 0609.

PROPOSED MOTION
I move to approve the modified 2019-2020 Biennium Budget Exception Request for Agency 069
— Western Interstate Commission for Higher Education (WICHE).

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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STATE OF WYOMING 069

2019-2020
BIENNIUM BUDGET REQUEST

WICHE
Agency Name

The information in this budget request has been developed in Person(s) responsible for the preparation of this budget:
accordance with the agency plan prepared according to W.S.
28-1-115 & 28-1-116 [W.S. 9-2-1011 (b)(vi)]. Submitted by:

Signature

Name

Title

Prepared for the February 2018 Legislature Budget Division, Department of Administration & Information
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2019 - 2020 BIENNIUM

DEPARTMENT BUDGET SUMMARY TABLE

AUTHORIZED EMPLOYEES

DEPARTMENTWICHE DEPT 069
1 2 3 4 5 T
TOTAL
o *STANDARD | SECTION 320 | EXCEPTION

Description Code BUDGET

BUDGET REDUCTIONS REQUEST REQUEST
DIVISION
ADMINISTRATION & GRANTS 2000 5,076,353 (41.997) 70,266 5,104,622 0 0
TOTAL BY DIVISION 5.075,353 (41,997) 70,266 5,104,622 0 0
OBJECT SERIES
SUPPORTIVE SERVICES 0200 288,161 0 25,266 T 427 0 0
GRANTS & AID PAYMENT 0500 4,788,192 (41,997) 0 4,746,195 0 0
CONTRACTUAL SERVICES 0300 1] 0 41,000 41,000 0 0
TOTAL BY OBJECT SERIES 5.0756,353 (41.997) 70,266 5,104,622 0 0
SOURCES OF FUNDING
GENERAL FUND/BRA G 5,076,353 (41,997) 70,266 5,104,622 0 0
TOTAL BY FUNDS 5.076,353 (41,997) 70,266 5.104,622 0 0

TOTAL AUTHORIZED EMPLOYEES
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2019 - 2020 BIENNIUM DEPARTMENT NARRATIVE 4

DEPARTMENT WICHE DEPT 068

SECTION 1. DEPARTMENT STATUTORY AUTHORITY
Wyoming Statutes, Title 21, Chapter 16, Article 2. Western Regional Higher Education Compact
21-18-201 Ratification.

21-16-202 When binding; notice of ratification; power of governor to appoint commissioners; powers of commissioners generally; appropriation of
monies.

SECTION 2. QUALITY OF LIFE RESULT

Result #5: Students are successiully educated and prepared for life's opportunities.

SECTION 3. CONTRIBUTION TO WYO QUALITY OF LIFE

The Western Interstate Commission for Higher Education, or WICHE, established in 1953, allows Wyoming and other western states within the compact
an opportunity to provide high-quality, cost-effective education without replicating programs in every state.

SECTION 4. BASIC FACTS

The Gowvernor appoints three commissioners to the WICHE governing body: at least one must be engaged in higher education. Wyoming's representatives
are UW President Laurie Nichols, Laramie; Representative Fred Baldwin, Kemmerer; and Western Wyoming Community College President Karla Leach, Rock
Springs. These commissioners oversee WICHE operations in Wyoming, including budgetary matters, as well as serve on the commission as a whole.

Wyoming currently participates in three WICHE student exchange programs: (1) the Professional Student Exchange Program (PSEP); (2) the Western
Undergraduate Exchange Program (WUE); and (3) the Western Regional Graduate Program (WRGP). WUE and WRGP require no appropriations from the
Legislature.

In 2016-2017, Wyoming sent 56 students to out-of-state institutions via the Western Regional Graduate Program, while receiving 18. A total of 1,181 Wyoming
students participated in the Western Undergraduate Exchange, while 1,543 students from other participating states enrolled in Wyoming colleges and university
through this program.

The Professional Student Exchange Program (PSEP) enables students from Wyoming to enroll in selected programs in nine different professional fields
(dentistry, medicine, occupational therapy, optometry, osteopathic medicine, physical therapy, physician assistant, podiatry, and veterinary medicine). Through
WICHE's PSEP, Wyoming sent 112 students to out-of-state programs in 2016-2017 in all nine fields.
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2019 - 2020 BIENNIUM

DEPARTMENT WICHE

DEPARTMENT NARRATIVE

DEPT 069

The State of Wyoming pays a support fee (proposed by the WICHE Commission and approved by the states) for each student. The FY 2017 annual fees
per student currently range from a low of $13,475 for occupational therapy programs (year 1) to a high of $32 565 in allopathic medicine. Support fees
currently increase about 2 to 3 percent annually. Allopathic medicine support fees are currently capped. Support fee increases result from various factors,
primarily tuition increases at receiving institutions. The state began a service payback program for all students except veterinary medicine entering in 2013, A
modest number of students are not accepting WICHE PSEP funding in order to avoid the contract which has constrained growth of support fee expenditures.

The 2016-2017 biennium appropriation of $5,2818056 for grants and aids was reduced to $4,788102 by the various budget cuts, WICHE
Commission membership dues, and support services funded approximately 119 individual students over the two-year period. No students were unsupported

due to a lack of funds.

SECTION 5. PERFORMANCE MEASURES
Please review Breaking Through: 2017-2022- A Strategic Plan for the University of Wyoming

SECTION 6. DEPARTMENT PRIORITIES

069 - Western Interstate Commission for Higher Education (WICHE)

Wyoming and would be cost prohibitive to offer. It will
contribute to Wyoming's health professional’'s workforce
since all participants (except veterinary medicine) are
required to provide 3 years of service in the state.

# of
Priority | Division U:it Program Name / Description $ GF FF OF Positions
Western Interstate Commission for Higher Education
(WICHE) - WICHE provides numerous and various
educational opportunities for both Wyoming residents and
institutions of higher education. It helps students attend 0
1 2000 | 2001 | health professional schools that are not available in | $5,076,353 | $5,076,353 $0 $0
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2019 - 2020 BIENNIUM

DEPARTMENT WICHE

DEPARTMENT NARRATIVE

DEPT 059

069 - WICHE
2019-2020 Biennium Budget Request
Department Request Governor's Recommendation
Priority Unit # Description Amount Pos Amount | GF | FF | OF | Pos
1 2001 | WICHE Dues $29 266 0 $0] $0| 0| $0| 0O
2 2001 | Program Support 41,000 0
3 2001 | Section 320 Reduction {(41,997) 0
Totals 28 269 0
General Fund | $28,269
Federal Funds 50
Other Funds 50
Total Request $28 269
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2019 - 2020 BIENNIUM DIVISION BUDGET REQUEST SUMMARY TABLE T
DEPARTMENTWICHE DEPT 069
DIVISION ADMINISTRATION & GRANTS DIV NO 2000
1 2 3 4 5 b T
TOTAL
I *STANDARD | SECTION 320 | EXCEPTION
Division Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

UNIT

ADMINISTRATION & GRANTS 2001 5,076,353 (41,997) 70,266 5104622 0 0
TOTAL BY UNIT 5,076,353 (41,997) 70,266 5,104,622 0 0
OBJECT SERIES

SUPPORTIVE SERVICES 0200 288,161 0 29,266 3T 427 0 0
GRANTS & AID PAYMENT 0600 4,758,192 (41,997) 0 4746 195 0 0
CONTRACTUAL SERVICES 0900 0 0 41,000 41,000 0 0
TOTAL BY OBJECT SERIES 5,076,353 (41,997) 70,266 5104622 0 0
SOURCES OF FUNDING

GEMNERAL FUND/BRA G 5,076,353 (41,997) 70,266 5104622 0 0
TOTAL BY FUNDS 5,076,353 (41,997) 70,266 5104622 0 0
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2019 - 2020 BIENNIUM UNIT NARRATIVE 8

DEPARTMENT WICHE Wyoming On Line Financial Codes
DIVISION ADMIMISTRATION & GRANTS DEPT DIVISION UNIT FUND APPR

UNIT ADMINISTRATION & GRANTS 069 2000 2001 001 200

SECTION 1. UNIT STATUTORY AUTHORITY

Wyoming Statutes, Title 21, Chapter 16, Article 2. Western Regional Higher Education Compact
21-16-201 Ratification.
21-16-202 When binding; notice of ratification; power of governor to appoint commissioners; powers of commissioners generally; appropriation of monies.

SECTION 2, STANDARD BUDGET REQUEST

This budget provides funds for dues (0207) paid to WICHE for the basic program; travel expenses (0222) to attend WICHE meetings; costs directly related to
providing grants such as communication (0204), advertising (0208), office supplies/printing (0231) and student support fees (0608-aids to/on behalf of). The
three critical lines in this budget are 0207-Dues, 0208-Advertising and 0602-Aids.

The Standard Budget for Aids provides student assistance grants for the Professional Student Exchange Program (PSEP). There are nine fields into which
Wyoming students can enroll. Support fee costs are approved by the WICHE Commission and are set for each professional field. The number of students
that the PSEP can support in each field fluctuates each year based on the professional fields into which the students enroll. The slots for each field are not
guaranteed. Due to a number of variables, the actual number of students supported in any field may vary, but it is done within the total budget appropriated
for this program. Support fees increase annually. Since support fees are fixed, a static budget results in fewer students supported. This request has been
approved by the Wyoming WICHE Commissioners.

It is important to note that slots do not equal people. Slots refer to the number of positions a student occupies in the budget. If a student starts dental school
in year one of the biennium, s/he will occupy one slot for that year as a new student. Then, in year two, that same student will take up another budget slot as a
continuing student, resulting in two slots but one person for the biennium.

The 2016-2017 biennium appropriation of $4 788,192 for grants and aids, membership dues, and support services funded approximately 152 students
representing 186 funding slots over the two-year period.

Part B: Revenue

20152016 | 2017-2018 2019-2020
General Fund 5,195,930 5,139,125 5,104,622 Rev Code 1001 *Estimate
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2019 - 2020 BIENNIUM UNIT NARRATIVE 9

DEPARTMENT WICHE Wyoming On Line Financial Codes
DIVISION  ADMINISTRATION & GRANTS DEPT  DIVISION UNIT FUND APPR

UNIT  ADMINISTRATION & GRANTS 069 20002001 001 200

SECTION 4. EXCEPTION REQUEST

1. PRIORITY #1 WICHE DUES

A. EXPLANATION OF REQUEST: The WICHE program is required to pay dues in order to remain a part of the WICHE compact in compliance with Wyoming
state statutes 21-16-201 and 21-16-202. Dues appropriated in the 2017-2018 were approved at $300,000 for the biennium, but the appropriation was one-time
funding. The program is now reguesting the increase from the 2017-2018 biennium budget of $18,982, plus an additional $10,284 to meet the required dues of
the WICHE program, totaling $20,982 in general fund for the biennium. The program is also requesting $41,000 in general fund associated with support cost
(0200 series) to run the program.

Standard Budget | 2019 Dues | 2020 Dues | Total Dues | Exception Request
$281,018 153,000 157,284 310,284 $29 266

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object Code 'D.scripﬂon Amount Funding Source
1. 0207 Dues-Licenses-Registration $29.266 General Fund
Total $29 266 General Fund - 1001

C. PERFORMANCE JUSTIFICATION: The request will provide for cost increases necessary for the administration of the WICHE program.

2.PRIORITY #2- PROGRAM SUPPORT

A. EXPLANATION OF REQUEST: WICHE is also requesting an additional $41,000 per biennium for a part-time contractual accountant. The legislature
implemented a contract and repayment for all WICHE (except veterinary medicine) students matriculating in 2013 and beyond. This has significantly added to
the unreimbursed workload at the university. These funds were requested in the 2017-2018 budget and approved, but as one-time funding.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object Code 'Ducription Amount 'Fundlng Source
1. 10901 Professional Fees $41.000 General Fund
Total $41,000 General Fund - 1001
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2019 - 2020 BIENNIUM UNIT NARRATIVE 10

DEPARTMENT WICHE Wyoming On Line Financial Codes
DIVISION ADMIMISTRATION & GRANTS DEPT DIVISION UNIT FUND APPR

UNIT  ADMINISTRATION & GRANTS 0s9 2000 2001 001 200

C. PERFORMANCE JUSTIFICATION: Priority request #2 will provide for cost increases necessary for the administration of the WICHE program.

SECTION §. SECTION 320 REDUCTION

1. PRIORITY #3- REDUCTION IN GENERAL FUND

A. EXPLANATION OF REQUEST: Per the Governor's request, the WICHE Program is submitting a general fund reduction of $41,997 in accordance with
Section 320.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND 50URCE:

Description Amount Funding Source

1. Reduction in General Fund ($41,997) General Fund - 1001

Consequences: Wyoming residents seeking to enter dentistry, medicine, occupational therapy, optometry, osteopathic medicine, physical therapy, physician
assistant, podiatry, and veterinary medicine will have less access.  If admitted outside the program they will incur much greater student debt.

C. PERFORMANCE JUSTIFICATION: N/A
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2019 - 2020 BIENNIUM

UNIT BUDGET REQUEST

11

DEPARTMENT WICHE Wyoming On Line Financial Codes

DIVISION ADMINISTRATION & GRANTS DEPT DIVISION UNIT FUND APPR

UNIT ADMINISTRATION & GRANTS 069 2000 2001 001 200

1 2 3 4 5 6
TOTAL
o *STANDARD SECTION 320 EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

EXPENDITURES

COMMUNICATION 0204 2.940 0 0 2,940 0 0
DUES-LICENSES-REGIST 0207 281,018 0 29,266 310,284 0 0
ADVERTISING-PROMOT 0208 1.210 0 0 1,210 0 0
TRAVEL OUT OF STATE 0222 1,518 0 0 1,518 0 0
OFFICE SUPPL-PRINTNG 0231 1,475 0 0 1,475 0 0
SUPPORTIVE SERVICES 0200 258,161 0 29,266 M7 427 0 0
AIDS (TO/BEHALF OF) 0608 4,788,192 (41,997) 0 4,746,195 0 0
GRANTS & AID PAYMENT 0600 4,788,192 (41,997) 0 4,746,195 0 0
PROFESSIOMAL FEES 0901 0 0 41,000 41,000 0 0
CONTRACTUAL SERVICES 0900 0 0 41,000 41,000 0 0
EXPENDITURE TOTALS 5,076,353 (41,997) 70,266 5,104,622 0 0
SOURCE OF FUNDING

GEMNERAL FUND 1001 5,076,353 (41,997) 70,266 5104 6522 0 0
GEMERAL FUND/BRA G 5,076,353 (41,997) 70,266 5,104,622 0 0
TOTAL FUNDING 5,076,353 (41,997) 70,266 5,104,622 0 0
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AGENDA ITEM TITLE:
Standard Narrative for Agency 167 — UW Medical Education, Jewell

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
L] Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

There are two main components of biennium budget requests which state agencies are required to
complete and submit to the State of Wyoming’s Department of Administration & Information’s
Budget Division — the standard budget and narrative and the exception request budget.

This agenda item is to seek approval of the FY2019-FY2020 Biennium Standard Budget and
Narrative for Agency 167 — UW Medical Education. The standard narrative and budget for the
entire agency can be found on pages 3-6 of the attached materials. Also, Agency 167 is comprised
of 5 divisions and the standard narrative for each division is outlined in the table below with the
page numbers referencing the attached materials (State of Wyoming 2019-2020 Biennium Budget
Request, Agency 167).

167 Division Standard Budget & Narrative Pages
Family Medical Residency (Casper) 9-12
Family Medical Residency (Cheyenne) 24-26
WWAMI Medical Education 32-36
Dental Contracts 43-46
Nursing Program 49-50
Administration 52-53

The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees
meeting and recommend full Board action, if appropriate.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

On the August 9", 2017 Board of Trustee conference call, the Trustees approved the FY2019-
FY2020 Biennium Budget Exception Requests for Agency 167; however the standard budget and
narrative were not finalized in time for approval on the August conference call.

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of
Trustees.”

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the 2019-2020 Biennium Budget Standard Narrative for Agency
167.
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PROPOSED MOTION

I move to approve the 2019-2020 Biennium Standard Budget and Narrative for Agency 167 — UW
Medical Education.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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AGENDA ITEM TITLE:
Modified Exception Request for Agency 167 — UW Medical Education, Jewell

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
L] Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

There are two main components of biennium budget requests which state agencies are required to
complete and submit to the State of Wyoming’s Department of Administration & Information’s
Budget Division — the standard budget and narrative and the exception request budget.

On the August 9, 2017, Board of Trustees conference call, the Board approved the 2019-2020
Biennium Budget Exception Request for Agency 167 — UW Medical Education. However, since
the August 9, 2017 conference call, there have been changes made for a variety of reasons. In
addition to outlining the high-level changes below, the supporting materials for this agenda item
(attached: 2019-2020 Biennium Budget Exception Request, Agency 167 — UW Medical
Education, version: “Last Revised: August 28, 2017”) notes the changes in red that have been
made to the exception requests that were originally approved by the Trustees on August 9, 2017.

Modifications to the Exception Request After Trustee Approval on August 9, 2017:

1. Footnote Request — removed phrase “the General Medical Education (GME) federal funding

or the.”

Priorities — revised the priority rankings of the agency’s exception requests.

3. Benefits Figures — the State’s Budget Division revised its calculation/estimation for nearly all
benefit costs that were listed in the August 9" document.

4. HB85 Spending Authority — revised and increased the reimbursed amount of tuition and fees
due the hosting most of the second year of medical school on the Laramie campus.

5. CFO Position —added an exception request to create one position for a Chief Financial Officer
and fund it using existing funds.

no

This agenda item is to seek approval of the modified FY2019-FY 2020 Biennium Exception Budget
Request for Agency 167 — UW Medical Education; which can be found on following pages of the
attached material (State of Wyoming 2019-2020 Biennium Budget Request, Agency 167).

167 Division Exception Request Pages
Family Medical Residency (Casper) 12-23
Family Medical Residency (Cheyenne) 27-31
WWAMI Medical Education 36-42
Dental Contracts 46-48
Nursing Program 50-51
Administration 53-57
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The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees
meeting and recommend full Board action, if appropriate.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

On the August 9", 2017 Board of Trustee conference call, the Trustees approved the FY2019-
FY2020 Biennium Budget Exception Requests for Agency 167; however after the conference call
agency leadership, in conjunction with the State’s Budget Division, made further revisions and
refinements.

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of
Trustees.”

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the modified 2019-2020 Biennium Budget Exception Request
for Agency 167.

PROPOSED MOTION
I move to approve the modified 2019-2020 Biennium Budget Exception Request for Agency 167
— UW Medical Education.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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STATE OF WYOMING 167

Agency Number

2019-2020
BIENNIUM BUDGET REQUEST

UW - MEDICAL EDUCATION
Agency Name

The information in this budget request has been developed 1n Person(s) responsible for the preparation of this budget:
accordance with the agency plan prepared according to W.S.
28-1-115 & 28-1-116 [W.5. 9-2-1011 (b)(v1}]. Submitted by-

Signature

MName

Title

Prepared for the February 2018 Legislature Budget Division, Department of Administration & Information
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2019 - 2020 BIENNIUM DEPARTMENT BUDGET SUMMARY TAELE 3

DEPARTMENT UW - MEDICAL EDUCATION DEPT 167
1 2 3 4 5 3] T
TOTAL
- *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

DVISION
FAMILY MEDICAL RESIDENCY PROGRAM 0100 31,223,963 0] 2,454 944 33,678,907 0 1]
WNAMI MEDICAL EDUCATICN 0200 14,235,831 0] 1,512,050 15,201,851 1] 0
DENTAL CONTRACTS 0400 4,630,862 (140,444) 1] 4,450 413 0 1]
MURSING PROGRAM 0500 221,625 0 1] 221,625 0 o]
ADMINISTRATICN 0700 1] 0] 851,280 851,280 1] 0
WWAMI SPACE - LEVEL I 7000 0 0] 1] 4] 0 0
TOTAL BY DIVISION 50,366,281 (140,444) 4,818,284 55,044,121 0 o]
OBJECT SERIES
PERSOMAL SERVICES 0100 28277 670 0] 2,342 343 30,620,012 1] 0
SUPPORTIVE SERVICES 0200 4463153 0] 121,923 4 535,076 0 1]
GRANTS & AID PAYMENT 0&00 15,168,873 (140,444) 1,100,877 16,138,306 0 o]
CAPITAL EXPENDITURES 0700 1] 0] 1] W] 1] 0
MON-OPERATING EXPEMDITURES 0500 220 861 0 1] 229 861 0 o]
CONTRACTUAL SERVICES 0500 2226 724 0] 1,244 136 3,470,850 1] 0
TOTAL BY OBJECT SERIES 50,366,281 (140,444) 4 818 2584 AR 044 121 1] 0
SOURCES OF FUNDING
GEMERAL FUND/BRA G 33,889,085 (280,888) 700,103 34,308,300 0 1]
OTHER FUNDS Fid 16,477 195 140 444 4118,1581 20,735 821 1] 0
TOTAL BY FUNDS 50,366,281 (140,444) 4 818 2584 AR 044 121 1] 0
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 135 0] 2 143 0 0
PART TIME EMPLOYEE COUNT 24 0 (1) 23 1] 0
AWEC EMPLOYEE COUNT 5 0] 1] ) 0 0
TOTAL AUTHCORIZED EMPLOYEES 164 0] 7 171 1] 0
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2019 - 2020 BIENNIUM DEPARTMENT NARRATIVE 4

DEPARTMENT UW - MEDICAL EDUCATION DEPT 167

SECTION 1. DEPARTMENT STATUTORY AUTHORITY

TITLE 21 — EDUCATION

CHAPTER 7 — TEACHERS AND EMPLOYEES
ARTICLE 6 - WYOMING TEACHER SHORTAGE LOAN REPAYMENT PROGRAM

CHAPTER 16 - HIGHER EDUCATION GENERALLY

ARTICLE 2 - WESTERN REGIONAL HIGHER EDUCATION COMPACT

ARTICLE 5 - ADVANCE PAYMENT OF HIGHER EDUCATION COSTS

ARTICLE 9 - UNIVERSITY OF WYOMING ENDOWMENT FUND

ARTICLE 10 - UNIVERSITY OF WYOMING ATHLETICS CHALLENGE FUND

ARTICLE 12 - HIGHER EDUCATION ENDOWMENT ACCOUNTS

ARTICLE 13 - HATHAWAY SCHOLARSHIP PROGRAM

ARTICLE 14 - UNIVERSITY OF WYOMING ACADEMIC FACILITIES CHALLENGE FUND

ARTICLE 15 - TUITION AND FEES FOR SURVIVORS OF EMERGENCY RESPONDERS

ARTICLE 16 - UNIVERSITY OF WYOMING RECLAMATION AND RESTORATION CENTER CHALLENGE ACCOUNT

CHAPTER 17 - UNIVERSITY OF WYOMING

ARTICLE 1 - IN GENERAL

ARTICLE 2 - BOARD OF TRUSTEES

ARTICLE 3 - AGRICULTURE AND EXTENSION WORK
ARTICLE 4 - CAPITAL CONSTRUCTICN PROJECTS

CHAPTER 19 - HIGHER EDUCATION RETIREMENT

TITLE 9 - ADMINISTRATION OF THE GOVERNMENT

CHAPTER 2 — AGENCIES, BOARDS, COMMISSIONS AND DEFPARTMENTS GENERALLY
ARTICLE 1 - DEFARTMENT CF HEALTH

9-2-118 — PHYSICIAN AND DENTIST LOAN REPAYMENT PROGRAM

9-2-123 - WYOMING INVESTMENT IN NURSING
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2019 - 2020 BIENNIUM DEPARTMENT NARRATIVE 5

DEPARTMENT UW - MEDICAL EDUCATION DEPT 187

SECTION 2. QUALITY OF LIFE RESULT

Result #5. Students are successfully educated and prepared for life’s opportunities.

SECTION 3. CONTRIBUTION TO WYO QUALITY OF LIFE

University of Wyoming's Medical Education contributes to the Wyoming Quality of Life by promoting Health Professional education through quality health,
dental and other health related services to citizens without regard for their ability to pay.

SECTION 4. BASIC FACTS

The Agency 167 budget, University of Wyoming Medical Education, currently has four operational divisions. UW Medical Education provides or facilitates health
care education and patient care through the UW Family Medicine Residency Programs (UWFMRP), the WWAMI Medical Education Program, Dental Contracts
(WYDENT Program), and Nursing Program (the BRAND Program).

The UW Family Medicine Residency Program budget includes appropriation for the Casper Family Medicine Residency Program and the Cheyenne
Family Medicine Residency Program.

The WWAMI Medical Education budget includes appropriation for WWAMI Medical Education Instruction/Contracts. WWAMI is a consortium of rural
states (Washington, Wyoming, Alaska, Montana, and Idaho (\WWAMI)) that offers medical education (medical school) through a parinership with the
University of Washington School of Medicine. The state of Wyoming supports Wyoming students in this program through a loan-for-service contingency.
The WWAMI Medical Education program provides an opportunity for residents of Wyoming to be educated as quality physicians.

The Dental Contracts budget includes appropriation for the WYDENT Program, a legislatively authorized loan-for-service program for Wyoming
residents to pursue a degree in dentistry.

The Nursing Program budget includes appropriation for the Accelerated Mursing Degree Program, also known as the Bachelors Reach for Accelerated
Nursing Degree or BRAND, a legislatively authorized loan-for-service program for Wyoming residents pursuing a nursing degree on an accelerated
basis.

SECTION 5, PERFORMANCE MEASURES

Please review Breaking Through: 2017-2022- A Strategic Plan for the University of Wyoming
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2019 - 2020 BIENNIUM

DEPARTMENT U'W - MEDICAL EDUCATION

DEPARTMENT NARRATIVE

DEPT 167

SECTION 6. DEPARTMENT PRIORITIES

167 - UW-Medical Education

Priority

Division

Unit #

Program Name [ Description

GF

FF

OF

# of

Positions

0100

0200

0400

0500

0101-0102

0201

0401

0501

Family Medical Residency Programs- The
fundamental purpose of the program is to educate
family medicine physicians-residents through direct
patient care.

WWAMI-Medical Education - Consortium of rural
states that offers medical education through a
partnership with the University of Washington School
of Medicine and provides the opportunity for
Wyoming residents to receive a medical education
and to be trained as quality physicians in rural
settings.

Dental Contracts - Loan-for-service repayment
dentistry program that contracts for educational
services with schools of dentistry at the University
of MNebraska-Lincoln and Creighton University in
Omaha.

Nursing Program - Loan-for-service repayment
nursing degree on an accelerated basis (BRAND) at
the University of Wyoming.

$31.773,963

$14,285,831

54,630,862

5221.6825

317,011,552

$12,025,046

b4,630,852

221,625

$0

$0

$0

$0

$14,752,411

$2,264,785

0

B0

145

16

Notes:




The University of Wyoming
Board of Trustees’ Report
September 13-15, 2017
Page 26

2019 - 2020 BIENNIUM DEPARTMENT NARRATIVE 7

DEPARTMENT UWW - MEDICAL EDUCATION DEPT 167

1. The programs are presented above in order of division and given the ranking of a #1 priority. All the programs have the same purpose to educate Wyoming
students with a medical education to provide critical health care across the state.

SECTION 7. DEPT. EXCEPTION REQUEST PRIORITIES

167 - UW Medical Education
2019-2020 Biennium Budget Request

Department Request Governor's Recommendation
Priority Unit # Description Amount Pos Amount | GF | FF | OF | Pos
1 0201 WWWAMI Tuition and Fee Inflation of 3% Per Year 705100 0 30| 30| 50| %0 0
2 0201 Spending Authority for HB35 Additional Year on Campus 206,949 2
3 0101 340B Pharmacy 451,000 0
4 0101 Community Link Consulting 369,136 0
5 0101 Physician Faculty Compensation 216,664 0
5] 0101/0701 | Medical Education Reorganization 0 1
7 0101 Inflation and Support Costs 50,700 0
8 0102 Building Renovations 375,000 0
9 0101 Add on-Pay 499,196 0
10 0101 4FT Positions & Benefits 486,793 4
11 0101 Section 320 Reduction - Revenue Shift to GME Funds 1] 0
12 0401 Section 320 Reduction (140, 444) 1]
Totals | 4,677,840 7
General Fund $419,215
Federal Funds 50
Other Funds | $4,258,625
Total Request | 54,677,840
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2019 - 2020 BIENNIUM DEPARTMENT NARRATIVE ]

DEPARTMENT UW - MEDICAL EDUCATION DEPT 167

Extended Approval- Chapter 31, Section 167, Footnote 1 of the 2016 Session Laws:

2. Funds appropriated for 100 series personal services for section 167 may be transferred and expended for contract services for instructors, physicians and
other health care providers for the University of Wyoming family practice residency and WWAM! medical education programs. The University of Wyoming shall
report any fransfers and expenditures pursuant to this footnote in accordance with section 308 of this act.

Footnote Request:

Medical Education is requesting to be exempt from processing federal grants and contracts awarded or entered into after the 2019/2020 budget is approved
through the Legislative process or the Governor's B-11 process. The clinics are now considered a FQHC- Federally Quaiified Health Center, instead of a look-
alike FQAHC., The clinics now have multiple opportunities to apply for addifional federal assistance dollars. The agency would ike to be exempted from applicable
Wyoming statutes, requlations, and/or administrative guidance regarding the abilities of agencies fo accept federal monies received after July 1, 2018 in order fo
fully integrate the federal funding mechanisms afforded it under these provisions. Should this request be granted, the University will require Medical Education to
use the University's pre-award and post-award processes established by the Office of Research and Economic Development. For the sake of clarity, the request
to exempt federal grants and contracts does not include Medicaid and Medicare reimbursement for clinic services (considered clinic revenue) described below.



The University of Wyoming
Board of Trustees’ Report
September 13-15, 2017

Page 28

2019 - 2020 BIENNIUM DIVISION BUDGET REQUEST SUMMARY TABLE 9
DEPARTMENT UW - MEDICAL EDUCATION DEPT 167
DIVISION FAMILY MEDICAL RESIDENCY PROGRAM DIV NO 0100

1 2 3 4 5 ] 7
TOTAL
o *STANDARD | SECTION 320 | EXCEPTION
Division Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

UNIT
UWFMRP- CASPER 0101 16,906,000 0 1,579,944 15,485 044 0 1]
UWFMREP- CHEYENME 0102 14,317 963 0 875,000 15,192 963 0 0
TOTAL BY UNIT 31,223,963 0 2,454 044 33,678,907 0 1]
OBJECT SERIES
PERSONAL SERVICES 0100 26,097 324 0 684,108 26,781,432 0 1]
SUPPORTIVE SERVICES D200 3,333,920 0 45700 3,379,620 0 0
GRANTS & AID PAYMENT 0&00 0 0 481,000 481,000 0 1]
NON-OFPERATING EXPEMDITURES 0500 220 861 0 1] 220,861 0 1]
CONTRACTUAL SERVICES D200 1,562 858 0 1,244 136 2,806,954 0 0
TOTAL BY OBJECT SERIES 31,223,963 0 2,454 044 33,678,907 0 1]
SOURCES OF FUNDING
GENERAL FUMD/BRA G 17,011 552 (140,444) (856,287) 16,014,821 0 0
SPECIAL REVENUE 5R 14212411 140,444 331123 17 664,086 0 0
TOTAL BY FUNDS 31,223 963 0 2,454 044 33,678,907 0 0
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUMNT 130 0 3 133 0 0
PART TIME EMPLOYEE COUNT 18 0 0 13 0 a
TOTAL AUTHORIZED EMPLOYEES 143 0 3 151 0 0
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2019 - 2020 BIENNIUM UNIT NARRATIVE 10

DEPARTMENT UW - MEDICAL EDUCATION

Wyoming On Line Financial Codes
DIVISION ;’;’gt\éﬂfmm RESIDENCY DEPT DIVISION UNIT FUND APPR
167 0100 0101 oot 101

UNIT UWFMRP- CASPER

SECTION 1. UNIT STATUTORY AUTHORITY

See Department Narrative Statutory Authority.

SECTION 2. STANDARD BUDGET REQUEST

Part A: Narrative: During a physician’s residency, the physician resident will finish clinical training with a progressive increase in patient care responsibilities.
Physicians must complete an accredited residency program to become certified in their area of practice. The UW Family Medicine Residency Programs
(UWFMRP) are the only physician residency programs in the State of Wyoming. The UW Family Medicine Residency Programs are located in Cheyenne and
Casper. While these residency programs’ fundamental purpose is to provide a medical education to family medicine physician-residents, the programs also
provide clinical training for students pursuing other health professions and operate health care clinics in Cheyenne and Casper that provide care to patients.

The fundamental purpose of the UW Family Medicine Residency Programs is educational - to provide a medical education to family medicine physician-residents
through direct patient care. As studies have found a strong correlation exists between the state and region in which a physician is practicing and the geographic
area in which the physician completed residency fraining, an anticipated outcome of these programs is that graduates will remain in Wyoming fo practice, and
many do. UW Family Medicine Residency Program graduates practice in all areas of the state ranging from Cheyenne and Casper to smaller communities such
as Buffalo, Cody and Lander.

The second purpose of the UW Family Medicine Residency Programs is to provide clinical training for students pursuing other health professions and to serve
as a resource for university research and service. Many College of Health Sciences professional students (nurses, pharmacists, etc.) and medical students from
WWAM| and other programs have received experience in direct patient care in the team-based environment of the UW Family Medicine Residency Programs.
The UW Family Medicine Residency Program's residency centers are the only teaching sites in Wyoming offering this educational environment in ambulatory
care to students pursuing careers in health professions.

The third and final purpose of the UW Family Medicine Residency Programs is to provide safety-net health care to the people of Wyoming. Since their
establishment, the UW Family Medicine Residency Program’s residency centers have provided essential medical care for citizens, regardless of their ability to
pay. Both centers are important safety-net providers for, and essential parts of, their communities and provide medical care access to patients who are financially
less attractive to other providers.

In February 2013, the University of Wyoming and the Board of Directors of the Educational Health Center of Wyoming (EHCW) entered into a Co-Applicant
Agreement to form a Health Resource and Services Administration (HRSA) approved Federally Qualified Health Center. Application for Federally Qualified
Health Center status was made to Health Resource and Services Administration in September 2013, a Health Resource and Services Administration site visit
was conducted in January 2014, and the application for Federally Qualified Health Center status was approved on August 1, 2014. The Federally Qualified
Health Center status provides several benefits including: increased reimbursement rates from Medicare and Medicaid, lower cost prescriptions for Educational
Health Center of Wyoming patients through Pharmacy 340b pricing, and federal medical student loan repayment for physician faculty.
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2019 - 2020 BIENNIUM

DEPARTMENT  UWW- MEDICAL EDUCATION

FAMILY MEDICAL RESIDENCY
PROGRAM

UNIT UWFMRP- CASPER

DIVISION

UNIT NARRATIVE

Wyoming On Line Financial Codes

DEPT
167

DIVISION
0100

UNIT
0101

FUND
oot

APPR
101

1

Scope of Program

The UW Family Medicine Residency Program in Casper (UWFMRP-Casper) is fully accredited by the American Osteopathic Association (AOA). From its
inception, UWFMRP-Casper has supported 24 resident physicians (8 in each 3 year class) and has graduated 256 family medicine physicians. The residency
also provides clinical training for several other health professions programs at the University of Wyoming College of Health Sciences including WWAMI| Medical
and Physician Assistant, Doctor of Nursing Practice, Social Work, Nursing, and Pharmacy.

During FY 2016, the UWFMRP-Casper provided care that totaled 33 413 patient visits, which includes 25,425 clinic visits, 6,770 hospital visits, 1,126 nursing
home visits and 92 home visits. The program delivered over 205 babies, and cared for over 340 hospitalized pediatric patients (including newborns). Many of
these patients were either uninsured (16.5%), or used Medicaid {38.3%) or Medicare (27.1%), making the Program an integral safety net provider for central
Wyoming. The UWFMRP-Casper faculty consists of the Director, nine physicians, one behaviorist, and one doctor of pharmacy. Several other staff also work
at the UWFMRP-Casper to carry out the scope of the program.

Paosition Count:
Full- time employees=69
Part-time employees=9

Part B: Revenue:

General Fund 10,870,785 9522 158| 8,374 ,626* Rev Code 1001
Special Revenue 5,036,062 7266979 9,452 044* Rev Code 5103
Special Revenue 0 488,830 629, 274* Rev Code W202 * Estimate

SECTION 3. SPECIAL REVENUE FUND HISTORY

1314 15116  Estimated 17/18 Estimated 19/20 Estimated 21/22
Beginning Balance 434 693 3,050,938 4318736 4,805 407 4,805 407
All Expenditures 8871509 16730599 17 277,967 18.205 500 18,205,500
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2019 - 2020 BIENNIUM UNIT NARRATIVE 12

DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Fil ial Cod
oming On Line Financial Codes
;%QNEDIMRESDENCY DEPT DIVISION UNIT FUND APPR
167 0100 Mo D1 0
UNIT  UWFMRP- CASPER

DIVISION

Revenue 6,176,258 7,309,594 5,242 480 9,638,127 9,636,127

Ending 3,050,938 4318736 4,305,407 4,505,407 4,805,407

Current Balance as of this report- $4 318,736
Statutory Authority- 21-17-101 thru 21-17-115

Fund Description and Restrictions- Clinic Income is generated from payments by patients to the Family Residency Programs for service rendered. The
funds are to be used by the Family Residency Programs for general operations and services

Revenue Sources Codes & Descriptions:

5103- Family Practice Medical SV Fee
W202- RES MNT — Medicare

SECTION 4. EXCEPTION REQUEST

1. PRIORITY #3- 3408 PHARMACY

A. EXPLANATION OF REQUEST: This request is based on 12 months of historical expenditures associated with the establishment of the 3408 Pharmacy at the
end of the 2015-2016 budget period. The program established a pharmacy under Section 340B if the Public Health Services Act in 2015 through B-11 approval.
Pursuant to a contractual professional service agreement, the UWFMRP-Casper will supply an inventory of prescription drugs and re-supply the pharmacy as
needed. The contract pharmacy will provide dispensing services under the terms of the agreement.

The purpose of the 340B pharmacy is the provision of low-cost prescription drugs for use limited to EHCW qualified patients. Spending authority is required for
purchasing monthly inventory.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object Code Description Amount Funding Source
1. 0626 Grant Payments $481.000 Special Revenue

Total $451,000 Medical SV Fees - 5103
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2019 - 2020 BIENNIUM UNIT NARRATIVE 13

DEPARTMENT UW-MEDICAL EDUCATION

Wyoming On Line Financial Codes
DIVISION ;’;’gt;imz DICAL RESIDENCY DEPT DIVISION UNIT FUND APPR
167 0100 0101 001 101

UNIT UWFMRP- CASPER

C. PERFORMANCE JUSTIFICATION: The request above will eliminate the need to obtain spending authority through a B-11and correctly align the budget with
current structure.

2. PRIORITY #4- COMMUNITY LINK CONSULTING

A. EXPLANATION OF REQUEST: Community Link Consulting (CLC) is the billing company for both of the residency programs. The University of Wyoming has
required the outsourcing of the clinical income billing due to small residency billing departments and past issues with compliance and collections. Community
Link Consulting (CLC) receives 7% of clinical income collected to process payments.

The UWFMRP-Casper, as a designated FQHC, has been receiving an enhanced FQHC reimbursement of $146.90 per encounter since 2014, In March of 2017,
the clinics received notice for the final Medicaid Rate from the Wyoming Department of Health, setting the new rate per encounter. Based on this new rate far
FY19 & FY 20 the Casper Family Residency needs to request an additional $369,136 budget authority in clinic income to cover the associated expenditures with
the 7% payment to CLC.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object Code Description Amount Funding Source
1.10901 Contract Payment $369,136/Special Revenue
Total $369,136|Medical SV Fees - 5103

C. PERFORMANCE JUSTIFICATION: Increased clinical income, which was one of the main goals of the residency clinics becoming federally qualified health
clinics, comes with increased billing fees. The UWFMRPs are now full FQHCs instead of FQHC-look alikes.

3. PRIORITY #5- PHYSICIAN FACULTY COMPENSATION

A. EXPLANATION OF REQUEST: Duning the 2017-2015 budget period 5 faculty qualified for promotional review. All were recognized for their individual
accomplishments and received their clinical faculty rank status and promotional raises equaling $173,571 for the biennium and associated benefits. A strong,
experienced faculty group is essential to the existence of the residency program. This promotion compensation helps bring UWFMRP-Casper compensation close
to the WWAMI regional mean for beginning faculty salary levels.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:
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2019 - 2020 BIENNIUM

UNIT NARRATIVE

14

DEPARTMENT  UW - MEDIGAL EDUCATION Wyoming On Line Financial Cod
oming Un Ling Financia E3
DIVISION m\%DIMRESIDENC‘{ DEPT DIVISION UNIT FUND APPR
167 0100 a101 001 101
UNIT UWFMRP- CASPER
Object Code Description Amount Funding Source
1. 0103 Salary $173,571|Special Revenue
2. 10105 Benefits 42 052|Special Revenue
3. 10197 Retiree Insurance 1.041 Special Revenue
Total $216,664 Medical 5V Fees - 5103

C. PERFORMANCE JUSTIFICATION: The additional pay provisions would provide needed support for the UWFMRP-Casper in multiple departments leading to

more efficient and preductive patient care.

4. PRIORITY #6- MEDICAL EDUCATION REORGANIZATION

POSITION TRANSFER TO UNIT 0701

A. EXPLANATION OF REQUEST: A few years ago, the general fund appropriation for several Medical Education programs at the University of Wyoming was
separated from the University’s block grant designated as Agency #167. Since that time, there has been difficulty in determining what entity has accountability over
the Medical Education programs. While the agency was treated, for budget purposes, as a separate agency from the University of Wyoming, the State has
expected the University of Wyoming to continue to be responsible for the administration and operation of these programs.

The Dean of the College of Health Sciences has been informally responsible for the administration of these programs since the separate agency was created. The
University would like to put in place a more formal structure for the administration and accountability of these programs. The CEO will provide oversight of Graduate
IMedical Education to ensure that the roles of the Educational Health Center of Wyoming (which addresses the needs/responsibilities of the clinics) and the University
of Wyoming (which oversees Physician Resident training) are being met in a collaborative fashion.

The University of Wyoming would like to request the use of existing funds and a position to create a separate administrative unit to be responsible for Medical
Education programs. The creation of this unit would have multiple benefits to the University and the State: 1) It would clarify the chain of command and authonty
over the programs; 2) It would allow the Medical Education programs to better share resources and personnel; 3) It would allow the clarification of responsibilities of
the different programs; 4) It would allow the Medical Education programs to better report as a whole division.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Unit POS# | Year 0103-Salary | 0105- Benefits | 0196- Health Insurance | 0197- Retiree Health Insurance Funding Source
0101 1216 2019 ($200,004) (547,901) ($9,967) ($1,200) General Fund
0101 1216 2020 (200,004) (47.901) (10,366) (1,200) General Fund
0701 1216 2019 200,004 47,901 9,967 1,200|General Fund
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0701 1216 2020 200,004 47,901 10,366 1,200 General Fund
Total 50 50 50 50/ General Fund - 1001
Unit Object Code Amount Funding Source

0101 0231- Office Suppl-Printng

($5,000) General Fund

0701 0231- OfficeSuppl-Printng

5,000 General Fund

Total

50|General Fund - 1001

C. PERFORMANCE JUSTIFICATION: The reorganization will allow the Administration unit-0701 to serve the entire Medical Education Department. In providing
guidance and unity towards one commeon goal of educating Wyoming students and providing medical serves to Wyoming citizens.

CFO POSITION:

A. EXPLANATION OF REQUEST: In conjunction with the creation of Unit 0701- Administration, a Chief Financial Officer (CFO) position is being requested with
general funds being internally reallocated to cover the salary and associated benefits. The Department of Medical Education is requesting $332,746 in general
fund be transferred to Unit 0701-Adminstration to cover a portion of the CFO position, with the reduction being replaced with clinic income, allowing expenditures

to remain at the same level.

Additional information about the reorganization and the creation of the CFO position can be review under the Unit 701-Administration exception request narrative.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND 30URCE:

Unit Amount Funding Source
0101 ($332,746) General Fund - 1001
0101 332.746 Medical SV Fees - 5103
Total $0

0701 5332746 General Fund - 1001 —CFO Position
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C. PERFORMANCE JUSTIFICATION: The reorganization will allow the Administration unit-0701 to serve the entire Medical Education Department. In providing
guidance and unity towards one commen goal of educating Wyoming students and providing medical serves to Wyoming citizens.

5. PRIORITY #7- INFLATIONARY SUPPORT COSTS

A. EXPLANATION OF REQUEST: Operating costs have increased substantially in some areas since the beginning of the biennium. Although the UWFMRP -
Casper has cut some services and expense areas to adjust for reduced revenues, a number of expense areas are essential and not within its control to cut
completely. For example since FY15, utility costs have increased 13.7%, dues and licenses 10%, medical and lab supplies 17.3%, hazardous waste disposal
40.6%. Due to doubling the length of time necessary for the residents’ required pediatric ER rotation in Denver, property rental there will increase 100% from FY17
to FY158. Additionally, the Casper facility is 40 years old and costs to repair and maintain the building are increasing yearly.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object Code Description Amount Funding Source
1./0201 Real Propty Rep & MT $6,200 Special Revenue
2.0202 Equipment Rep & Mntc 2,550|Special Revenue
3./0203 Utilities 6,050/Special Revenue
4.10207 Dues-Licenses-Regist 11,700|Special Revenue
5.|0235 Medical-Lab Supplies 22,250|Special Revenue
6./0251 Real Property Rental 1,950 Special Revenue
Total $50,700 Medical SV Fees - 5103

C. PERFORMANCE JUSTIFICATION: A 5% increase, paid through special revenue — clinic revenue, is necessary to continue to operate in areas where cost
increases are beyond the control of the UWFMRP-Casper administration.

6. PRIORITY #9- ADD ON-PAY

A. EXPLANATION OF REQUEST: Routine physician compensation models include a base salary and then add-on compensation for afterhour’s work, which is
typically defined as hospital work and call. 24-7 hospital patient care and call coverage is unique in the University of Wyoming system and applies only to the
residency program physician faculty members. This add-on pay more accurately compensates for the different levels of faculty clinical work performed by each
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physician faculty member. This add-on pay will be more competitive with the WWAMI regional mean for total physician faculty compensation as well as with local
competing physician positions.

The requested funding will be directed towards 5 faculty for obstetrics/pediatric care at $158,000 per year and 9.2 faculty for adult medicine at $12,000 per year.
B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SQURCE:

| Object Code | Description | Amount | Funding Source
1. 0103 Salary $400,600 Special Revenue
2. 0105 Benefits 95,991 Special Revenue
30197 Retiree Insurance 2.405|Special Revenue
Total $495,196 Medical SV Fees - 5103

C. PERFORMANCE JUSTIFICATION: The additional pay provisions would provide needed support for the UWFMRP-Casper in multiple departments leading to
more efficient and productive patient care.

7. PRIORITY #10- 4 FULL TIME POSITIONS & BENEFITS

A. EXPLANATION OF REQUEST: The UWFMRP-Casper operates a busy health care clinic with over 35 health care providers seeing nearly 100 patients a day
and over 25,000 outpatient clinic visits a year. The clinic is understaffed in multiple departments, but most significantly understaffed in its front desk, nursing, and
case management departments. Through this request, the UWFMRP-Casper requests three new positions.

Position Titles 'Salarg.r Benefits |Health Insurance |Retiree Health Insurance
L0001 - Medical Assistant $65,000 516,047 $20,333 $390
L0002 - Medical Assistant 65,000 16,047 20,333 390
L0003 - Case Manager 90,000 22035 20,333 540
L0004 - Case Manger Supervisor 104,000 25388 20,333 624
$324,000 579,519 $581,330 $1,944

Total $486,793
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2. After receiving the Federally Qualified Health Center look-alike organization designation several years ago, the case management needs of the UWFMRP-Casper
have grown. As a safety net provider, a substantial portion of the population served by the clinic have limited financial and social resources. Case management is a
significant need for these patients. Additionally, the case management department is highly involved with the collection and tracking of data for reporting the federally
required clinical quality measures. Approval of these positions would increase the number of Case Managers to four, one for each clinical team. Currently, the two
existing Case Managers are directly supervised by the Clinic Director who also supervises the nursing, front desk, billing, laboratory, medical records, radiology,
and EMR management departments. One of these new positions will have supervisory authority over the other three in order to provide effective responsibility
assignment and activity oversight. While the majority of this position’s time will be spent in case management activity, it is expected that 15-20% of the position's
time will be required for supervision of the other three 1. Two additional nursing staff are needed to bring the provider/nurse staffing ratio to a stable 1:1 relationship
for morning and afternoon clinic sessions, the minimal standard clinical norm. At present, five part-time, non-benefited, prn nursing staff, work a combined average
of 413 hours per month to cover vacations, sick leave, and regular but extracrdinary events like pediatric cardiac clinics, back-to-school immunization demand, etc.
These part-time staff positions turn over frequently as the people in them find full-time positions, negatively affecting patient continuity of care. Medical Assistants
are requested because the established salary structure for better-trained LPN and RN positions is substantially below current market levels in Casper. Two staff
would cover approximately 346 hours of the 413 currently needed.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

' Object Code ' Description [ Amount | Funding Source
1.0103 Salary $324,000 Special Revenue
2. 0105 Benefits 79,519 Special Revenue
3. 0196 Health Insurance 81,330 Special Revenue
40197 Retiree Insurance 1,944 Special Revenue
Total $456,793 Medical SV Fees - 5103

C. PERFORMANCE JUSTIFICATION: The four requested positions would provide needed support for the UWFMRP-Casper in multiple departments leading to
more efficient and productive patient care.

SECTION 5. SECTION 320 REDUCTION

1. PRIORITY #11- REDUCTION IN GENERAL FUND

Per the Governor's request the clinic is submitting a general fund reduction of $140,444, which is to be replaced with GME federal funding (RES MNT-
MEDICARE-W202), based on the following information below:
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The GME federal funds were based on a review by CMS Medicare as payments for pass-through costs for the Federally Qualified Health Center (FQHC).

The payments started March 2, 2016 and the clinics receive 516,169 bi-weekly totaling $840,788, which can be used for graduate medical education at the
UWFMRP-Casper.

The replacement of revenue will allow the UWFMRP- Casper to continue to provide the same level of service to their current clients.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Description Amount Funding Source
1.|Reduction in General Fund ($140,444) |General Fund - 1001
Increase in Special Revenue $140,444 |RES MNT-MEDICARE-W202

C. PERFORMANCE JUSTIFICATION: N/A
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1 2 3 4 5 6
TOTAL
e *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

EXPEMDITURES
SALARIES CLASSIFIED 0103 8,606,736 0 493,363 10,105,099 1] 1]
SALARIES OTHER 0104 235,150 0 0 235,150 1] 1]
EMFLOYER FD BEMEFITS 0105 2,369,617 0 121,757 2491374 0 1]
EMPLOYER HEALTH INS BEMNEFITS 0196 1,879,380 0 60,598 2,040,378 1] 1]
RETIREES INSURAMCE 0197 59,046 0 2,980 62,036 0 0
PERSOMAL SERVICES 0100 14,248 929 0 684,108 14,934,037 0 ]
REAL PROPTY REP & MT 0201 124,000 0 6,200 130,200 1] 1]
EQUIPMENT REFP & MNTC 0202 51,000 0 2,550 53,550 1] 1]
UTILITIES 0203 121,000 0 6,050 127,080 0 1]
COMMUMNICATION 0204 87,000 0 1] 87,000 1] 1]
DUES-LICENSES-REGIST 0207 234,000 0 11,700 245700 1] 1]
ADVERTISING-PROMOT 0208 2,000 0 0 2,000 1] 1]
MISCELLANEQUS 0210 11,941 0 1] 11,841 0 1]
TRAVEL IN STATE 0221 67,519 0 1] 67,519 0 1]
TRAVEL OUT OF STATE p222 122,848 0 1] 122,848 1] 1]
EMPLOYEE MOVING EXPEMSES 0224 7,000 0 0 7,000 1] 1]
BOARD IN-STATE TRAVEL 0228 20,000 0 0 20,000 1] 1]
QOFFICE SUPFL-PRINTMG 023 421,000 0 (5,000) 416,000 0 1]
MTR VEH&AIRPLANE SUP 0233 500 0 0 500 0 ]
FOOD FOOD SVC SUPPL 0234 3,000 0 0 3,000 1] 1]
MEDICAL-LAB SUFFLIES 0235 445,000 0 22,250 467,250 1] 1]
EDUCA-RECREATNL SUPP 0236 33,000 0 0 33,000 1] 1]
SOFT GOODS&HOUSEKPNG 0237 6,000 0 0 6,000 1] ]
QOFFICE EQUIP-FURNISH 0241 0 0 1] 0 0 1]
REAL PROPERTY RENTAL 0251 38,000 0 1,950 40,950 1] 0
SUPPORTIVE SERVICES 0200 1,795,808 0 45,700 1,841,508 1] 0
GRANT PAYMENTS 0626 0 0 481,000 451,000 0 1]
GRANTS & AID PAYMENT 0600 0 0 481,000 451,000 1] 1]
FUND SHIFT - FISCAL 0831 228 861 0 0 229 861 0 0
NOM-OPERATING EXPENDITURES 00D 220 861 0 1] 229 861 0 1]
PROFESSIONAL FEES 0801 630,402 0 369,135 999 538 0 0
CONTRACTUAL SERVICES 0800 630,402 0 369,136 909 538 1] 1]
EXPEMDITURE TOTALS 16,906,000 0 1,579,044 18,485,944 0 1]
SOURCE OF FUNDING
GEMNERAL FUND 1001 8,371,357 (140,444) (856,287) 8,374,626 0 1]
GEMERAL FUND/BRA G 8,371,357 (140,444) (856,287) 8,374,626 0 1]
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1 2 3 4 5 6
TOTAL
. *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

FAMILY PRACTICE MEDICAL SV FEE 5103 7,045,813 0 2,436,231 G452 044 1] D
RES MMNT - MEDICARE W202 438,830 140,444 1] 528,274 0 0
SFECIAL REVENUE SR 7,534,643 140,444 2,436,231 10,111,318 1] D
TOTAL FUNDING 16,906,000 0 1,579,844 18,485,944 1] D
AUTHORIZED EMFLOYEES
FULL TIME EMPLCYEE COUNT 69 0 3 T2 1] 0
FPART TIME EMPLOYEE COUNT g 0 0 g 1] 0
TOTAL AUTHORIZED EMPLOYEES T8 0 3 21 1] 0
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1 2 3 4 5 6 7
Pos# FTI Band# Class Percent Governor's Governor's Governor's
Class PT Date Ageng:lgequest Ageg{;?;&uest Agent_:r);tﬂ;lequest Recommendations | Recommendations | Recommendations
Code Position Title GF FF OF y Salary Benefits Total
01216 F 19
oz DRECIORUED 1o
(400,008) (118,535) (518,543) 1] 1] 0
L0001 F 100
W52 MEDICAL ASSISTANT 100
65,000 36,770 101,770 1] 1] 0
LOoD2 F 100
W52 MEDICAL ASSISTANT 100
65,000 36,770 101,770 1] 1] 0
L0003 F 100
W53 CASE WORKER 100
40,000 42908 132,908 1] 1] 0
LOOD4 F 100
owst - CASE MR 9
104,000 46,345 150,344 1] 1] 0
LO0&2 X 19
0oT62 ADD-ON PAY 100
400,800 48,396 49581588 1] 1] 0
L0546 X 19
omos oA sseT 10
35,306 8,668 43,974 1] 1] 0
L1283 X 19
owos  CLNCALASST 1o
35,306 8,668 43,974 1] 1] 0
L1376 X 19
umos LA ASeT 10
33,625 8,735 42 360 0 1] 0
L1454 X 19
U2 Dl REC;ggflf.SSOC 100
63,408 15,567 78,975 0 0 0
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1 2 3 4 5 6 7
Pos# E]r_.f Band# g:]atre,s Percent Agency Request | Agency Request | Agency Request Governor's Governor's Governor's
Class g S:Ia a g Be]:;eﬁtg g T{:»talq Recommendations | Recommendations | Recommendations
Code Position Title GF FF OF y Salary Benefits Total
L4085 X 100
W4 BEHAVIORIST 100
5,926 1,455 7.381 1] 1] 0
Total 498 364 185,746 684,110 1] 1] 0
Authorized Employees Full Time 3 0
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SECTION 1. UNIT STATUTORY AUTHORITY

See Department Marrative Statutory Authority.

SECTION 2. STANDARD BUDGET REQUEST

Part A: Narrative: UWFMRP-Cheyenne is dually accredited by the Accreditation Council for Graduate Medical Education (ACGME) and the American Osteopathic
Association (ACA). The clinical activities of the UW Family Medicine Residency Program currently support training of 18 resident physicians. As of June 30, 2017
since its inception in 1980, UWFMRP-Cheyenne has graduated 209 Family Medicine physicians.

UW Family Medicine Residency Program Cheyenne (UWFMRP-Cheyenne) is one location where newly graduated doctors from accredited medical schools will
experience an intensive hands-on experience specific to their chosen field of medicine (in our case family medicine) under appropriate supervision by nationally
board certified and licensed physicians, most of whom are faculty members of the residency.

The specialty of family medicine i1s centered on lasting, caring relationships with patients and their families. Family physicians integrate the biclogical, clinical, and
behavioral sciences while remaining conscientious of cultural, secio-economic, and persenal situations to provide continuing, patient-centered comprehensive health
care. The scope of family medicine encompasses all ages, genders, and every disease entity.

UWFMRP-Cheyenne is a three-year training program offering educational training and direct patient services in the following locations: outpatient (services provided
at the Cheyenne clinic), partnership with Cheyenne Regional Medical Center, local nursing homes, and home-based care visits for patients that have limited physical
abilities. In many cases, graduation from a medical residency such as UWFMRP-Cheyenne is the final formal educational requirement to practice family medicine
independent of supervision. In some instances, graduates of family medicine residencies decide to continue their training through academic fellowships which
specialize in a given area of medicine.

UWFMRP-Cheyenne is a three-year residency program (six resident physicians in each class) with the main Family Medicine Clinic (FMC) site located at the
University of Wyoming Family Medicine Clinic in Cheyenne. Other training sites include: Cheyenne Regional Medical Center (CRMC), the Cheyenne Veterans’
Administration Hospital, local long-term care faciliies, community specialty clinics, and home wisits conducted at the patient’s residence. Our residents also assist
Laramie County Community College (LCCC) in the operation of their student health clinic services.

UWFMRP-Cheyenne's fundamental purpose is to provide excellent medical training to family medicine physicians (also known as resident physicians) that will
prepare them to practice comfortably as independent family physicians once they graduate. This is done with a balanced emphasis on education and service. An
anticipated outcome of these programs is that graduates will remain in Wyoming to practice. Mationally, there is a strong comrelation between the state or region
in which a physician is practicing and the geographic area in which the physician completed their residency training. UWFMRP-Cheyenne graduates practice in all
areas of the state ranging from Cheyenne and Casper to smaller communities such as Buffalo, Cody, Thermopolis, and Lander.
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The second purpose of UWFMRP-Cheyenne is to provide clinical training for students pursuing other health professions and to serve as a resource for university
research and service. Many UW College of Health Sciences students in the following career professions (nursing, nurse practitioners, pharmacy, and social work) as
well as medical students from WWAMI and other medical schools have received experience at the UWFMRP-Cheyenne. Within Wyoming, the UWFMRP residencies
are often the only teaching sites offering educational experiences in ambulatory care to UW students pursuing careers in the above-mentioned health professions.
In Cheyenne, we have an established partnership with LCCC which involves serving as their student’s primary practice location for nursing, medical assisting, and
medical office operation professions.

The third and final purpose of UNFMRP-Cheyenne is to provide safety-net health care to the people of Wyoming. Since their establishment, UWFMRP-Cheyenne
has provided essential medical care for patients, regardless of their ability to pay. The UWFMRP clinic is an important safety-net provider within Cheyenne for patients
with limited financial means. In many cases, the care provided to patients at the University of Wyoming Family Medicine Clinic in Cheyenne reduces the amount
of services provided through CRMC’s emergency room, the hospital, and the healthcare system. Additionally, UWFMRP-Cheyenne's residents, in partnership and
close consultation with the two local OB/GYN practices, are often the initial physician seen by patients on the Labor and Delivery floor. We also have a long-standing
relationship to assist FE Warren Air Force base with newborn delivery services for their patients as well as admit to the hospital, all base patients when required.

Scope of Program

During FY 2016, UWFMRP-Cheyenne provided 22 572 patients visits, which includes 15,383 clinic visits, 4,017 hospital visits, 251 nursing home visits and 30
home visits. The program delivered over 75 babies, while canng for over 282 hospitalized pediatric patients (including newborns). Many of these patients were
either uninsured (19%), or had Medicaid (15%) or Medicare (38%) insurance, making the Program an integral safety net provider for Cheyenne and Laramie
County. The remaining 28% of patients receiving services through UWFMRP-Cheyenne had some form of private medical insurance such as Blue Cross/Blue
Shield, Cigna, United HealthCare, etc.

The UWFMRP-Cheyenne faculty consists of a Director (nationally board certified family medicine physician), an additional 6 FTE nationally board certified faculty
physicians, one Licensed Clinical Social Worker, and two pharmacists (1 for the hospitaliinpatient; the other for the primary outpatient clinic). UWFMRP-Cheyenne
employs additional administrative and clinical staff to include: two staff members to assist in the day to day management of academic requirements and operations,
registered nurses, one radiological technical, medical assistants, one additional social worker, and a variety of administrative staff to provide direct medical services
to patients, schedule appointments and collect payments for services. These staff are key to accomplishing the organization's scope of the program.

Position Count:

Full- time employess=61

Part-time employees=9



The University of Wyoming
Board of Trustees’ Report
September 13-15, 2017
Page 45

2019 - 2020 BIENNIUM UNIT NARRATIVE

DEPARTMENT LWV - MEDICAL EDUCATION

Wyoming On Line Financial Codes
DIVISION E’;’&;ﬂfmm RESIDENCY DEPT DIVISION UNIT FUND APPR
187 010d 0102 D01 101

UNIT  UWFMRP- CHEYENNE

26

Part B: Revenue:

2015-2016 2017-2018 | 2019-2020
General Fund 9522212 7,980,174 7,640,195% Rev Code 1001
Special Revenue 5 650,000 6,901,804| 7,200,810 Rev Code 5103
Special Revenue 0 351,958 351,958" Rev Code W202 * Estimate

SECTION 3. SPECIAL REVENUE FUND HISTORY

T34 15116 Estimated 17/18 | Estimated 19/20 | Estimated 21722

Beginning Balance 1,123,903 1,878,646 1,510,940 1,087 832 787.832
All Expenditures 13002921 14,377,324 13097318 13,097 327 13,097 327
Revenue 3,772,781 3,805,944 4,715,464 5,160,000 5,160,000
Ending 1878646 1,510,940 1,087.832 787,832 787.832

Current Balance as of this report- 51,087 832
Statutory Authority- 21-17-101 thru 21-17-115

Fund Description and Restrictions- Clinic Income is generated from payments by patients to the Family Residency Programs for service rendered. The
funds are to be used by the Family Residency Programs for general operations and services

Revenue Sources Codes & Descriptions:

5103- Family Practice Medical SV Fee
W202- RES MNT — Medicare
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SECTION 4. EXCEPTION REQUEST

1. PRIORITY #8 - CAPITAL CONSTRUCTION

A. EXPLANATION OF REQUEST: The UWFMRP — Cheyenne is requesting the following items to update the current facility:

1.

*
*

Replace existing exterior signs notifying patients of our clinic at patient entries and exifs.

The goal of this project would be to increase community awareness of our clinic, while appropriately reflecting our UW affiliation.
Estimated project cost $50,000

Bring all bathrooms up to ADA code cost $25,000 per bathroom; 7 bathrooms.

The bathrooms are located on the patient wings (3), laboratory area, waiting room, and two main bathrooms downstairs.
Estimated project cost $175,000

Security and Safety.

Given the ever-increasing national issues surrounding safety and the fact that this building was constructed in the late seventies egress was never a
cansideration.

There are also issues where the facility is not secured and we have found members of the community who are not our patients wandering the building
and in some cases we have found homeless males in the female bathroom downstairs.

In order to effectively ensure staff and patient safety we are considering this project.

Estimated project cost $500,000.

Pharmacy.
Proposed square footage of 1,100 ft.

Considering a construction rate of roughly 3350/ ft. per square foot as well as taxes and other additional contractor fees.
Estimated project cost $500,000.

In the 2017-2018 biennium budget 350,000 in special revenue was appropriated to start the 340B Pharmacy renovation, therefore the $350,000 has been
reduced fram the total estimate of $1,225,000. The clinic is also requesting these funds to be affective immediate to finish the pharmacy and start the other
capital construction projects as soon as possible.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:
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DEPARTMENT UW - MEDICAL EDUCATION

Wyoming On Line Financial Codes
DIVISION E;I-gllé;;ﬁljlm RESIDENCY DEPT DIVISION UNIT FUND APPR
167 0100 o102 D1 101

UNIT UWFMRP- CHEYENNE

Object Code Description Amount Funding Source
1.0903 Special Projects B875,000/Special Revenue
Total $875,000 Medical 5V Fees - 5103

C. PERFORMANCE JUSTIFICATION:

1.

Exterior Signage: Presently, existing clinic signs are very confusing to the patients. The lettering and placement of the signs do not apprepriately notify
current or potential patients that this organization provides direct services to members of the community.

Through this project, the facility is proposing to add language to the sign to include the following: UW logo to clearly demonstrate the UW affiliation, a
statement that the clinic provides services to all patients and that walk-in patients are welcome, the clinic would also like to list our phone number and
hours of operations.

The clinic leadership is hopeful that if approved for funding, this project would enhance community awareness of their services and subsequently
increase revenues.

ADA Bathrooms: This facility was constructed in the 1970s, therefore the existing bathrooms do not appropriately accommodate wheelchair bound
patients, staff or partners from the community.

The clinic’s existing restrooms aren't up to current ADA code, the rooms have an inadequate placement and number of safety bars (to allow for safe
transfer on and off the teilet for handicapped individuals), the sinks are at an improper height to accommaodate wheelchairs, there is inadequate space
in the restroom to properly turn a wheelchair, and water pipes do not have the required insulation to ensure that a person in a wheelchair would not
burn their leg from the use of hot water.

If this request were to be approved, the clinic may not choose to complete all the bathrooms at this time; they would prioritize the one bathroom in their
waiting room and the two community bathrooms downstairs as the first bathrooms to be brought up to current code.

Physical Security/Staff and Patient Safety: Due the absence of an adequate number of entries and egresses to and from the building, this facility is
inadequate in regards to access during and after hours for patients, staff or partners from the community.

The facility has an after-hours alarm however there is not a keyless entry system.
In some instances this facility does not have appropriate safety handrails installed, there are a number of issues that put the clinic at risk.
There are over 50 staff that work in the clinic on a given day. There are concerns with staff safety.

Pharmacy: An on-site pharmacy will provide the clinic with an opportunity for their patients to pick up prescribed medications prior to departing the
clinic.

Presently the clinic’s patients have to utilize community pharmacies for this service.
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DIVISION
UNIT

UNIT NARRATIVE 29

UW - MEDICAL EDUCATION

FAMILY MEDICAL RESIDENCY
PROGRAM

UWFMRP- CHEYENNE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
167 0100 0102 Do 101

« If this project were to be approved; in partnership with UW School of Pharmacy, this facility would be able to establish a billing and reimbursement
mechanism; subsequently increasing their day-to-day and long-term financial resources.
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DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Financial Codes

DIVISION FAMILY MEDICAL RESIDEMCY PROGRAM DEPT DIVISION UNIT FUND APPR

UNIT UWFMRP- CHEYENNE 167 0100 0102 001 101

1 2 3 4 5 6
TOTAL
. *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

EXPENDITURES
SALARIES CLASSIFIED 0103 7,670,352 0 0 7,670,352 1] 1]
SALARIES OTHER 0104 390,289 0 0 390,289 0 0
EMFLOYER FD BEMEFITS 0105 1,843 476 0 0 1,943 476 1] 1]
EMFLOYER HEALTH INS BENEFITS 0188 1,794 911 0 0 1,794 911 0 0
RETIREES INSURANCE 0187 45 367 0 0 438 367 1] ]
PERSONAL SERVICES 0100 11,847 395 0 i 11,847 395 0 a
REAL FROFTY REP & MT 0201 150,895 0 0 150,595 0 0
EQUIPMENT REP & MNTC 0202 135,100 0 0 135,100 0 0
UTILITIES 0203 121,665 0 0 121,665 1] 1]
COMMUNICATION 0204 204,305 0 0 204,305 0 0
DUES-LICENSES-REGIST 0207 181,300 0 0 181,300 0 0
MISCELLANEOUS 0210 15,220 0 0 15,280 1] 1]
TRAVEL IN STATE 0221 60,823 0 0 60,823 0 0
TRAVEL OUT OF STATE 0222 91,594 0 0 91,594 1] 1]
EMFLOYEE MOWVING EXFENSES 0224 76,000 0 0 76,000 0 0
BOARD IN-STATE TRAVEL 0228 10,000 0 0 10,000 0 0
OFFICE SUFPL-FRINTMG 0231 122,950 0 0 122,950 1] 1]
MTR VEHSAIRFPLANE SUP 0233 10,800 0 0 10,800 0 0
FOOD FOOD SWC SUPPL 0234 2,100 0 0 2,100 1] 1]
MEDICAL-LAB SUPFLIES 0235 175,500 0 0 175,500 1] 1]
EDUCA-RECREATNL SUFP 0238 91,400 0 0 91,400 0 0
SOFT GOODSEHOUSEKPNG 0237 15,500 0 0 15,500 1] 1]
DF REFRODUCT OTH EQ 0242 0 0 0 0 1] 1]
MEDICAL-LAE EQUIPMNT 0245 0 0 0 0 1] 1]
REAL FROFERTY RENTAL 0251 70,000 0 0 70,000 1] 1]
INSURANCE-BOND PREMS 0254 2,600 0 0 2600 0 0
SUPPORTIVE SERVICES 0200 1,538,112 0 i 1,538,112 0 0
GRANT PAYMENTS 0626 0 0 0 0 0 0
GRANTS & AID PAYMENT 0600 0 0 0 0 1] 1]
PROFESSICOMAL FEES 0901 932 456 0 0 932 456 0 0
SPECIAL FROJ & SVCS 0903 0 0 875,000 a75,000 0 0
CONTRACTUAL SERVICES 0300 932,456 0 875,000 1,807 456 0 0
EXPENDITURE TOTALS 14,317 963 0 875,000 15,192 963 0 0
SOURCE OF FUNDING
GENERAL FUND 1001 7,640,195 0 0 7,640,195 0 0
OTHER TOBACCO 1255 0 0 0 0 0 0
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DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Financial Codes
DIVISION FAMILY MEDICAL RESIDEMCY PROGRAM DEPT DIVISION UNIT FUND APPR
UNIT UWFMREP- CHEYENNE 167 0100 0102 001 101
1 2 3 4 5 6
TOTAL
o *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST
GENERAL FUNMD/BRA G 7.640,185 0 0 7,640,195 0 1]
FAMILY PRACTICE MEDICAL SV FEE 5103 6,325,810 0 875,000 7,200,810 1] 1]
RES MNT - MEDICARE W202 351,858 0 1] 351,958 0 1]
SPECIAL REVENUE SR 6,677,768 0 875,000 7,552 768 0 1]
TOTAL FUNDING 14,317 963 0 875,000 15,192 963 0 1]
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUMNT 61 0 0 61 1] 1]
PART TIME EMFLOYEE COUNT g 0 1] 9 0 1]
TOTAL AUTHORIZED EMPLOYEES 70 0 0 70 0 1]
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DIVISION BUDGET REQUEST SUMMARY TABLE

32

DEPARTMENT UW - MEDICAL EDUCATION DEPT 167
DIVISION WwWAMI MEDICAL EDUCATION DIV NO 0200
1 2 3 4 5 [i] 7
TOTAL
I *STANDARD | SECTION 320 | EXCEPTION
Division Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST
UNIT
WWAMI MED ED INSTRUCTIOM/CONTRACT 0201 14,289 531 0 1,612,050 15,801,881 0 1]
TOTAL BY UNIT 14,289.831 0 1,512,050 15,801,881 0 0]
OBJECT SERIES
PERSOMAL SERVICES 0100 2,180,346 0 806,950 2 987 206 0 0
SUPPORTIVE SERVICES 0200 1,119,233 0 76,223 1,195 456 0 0
GRANTS & AID PAYMENT 0&00 10,326,386 0 628877 10,955,263 0 0
CONTRACTUAL SERVICES 0200 663,866 0 0 663,866 0 0
TOTAL BY OBJECT SERIES 14,280 831 0 1,512,050 15,801,881 0 [i]
SOURCES OF FUNDING
GEMERAL FUMD/BRA G 12,025,046 0 705,100 12,730,146 0 0
SPECIAL REVEMUE SR 2,264 785 0 806,950 3,071,735 0 0
TOTAL BY FUMDS 14,289,831 0 1,512,050 15,801,881 0 1]
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 5 0 3 i) 0 0
PART TIME EMPLOYEE COUNT i] 0 {1 5 0 0
AWEC ENMPLOYEE COUNT 5 0 0 5 0 0
TOTAL AUTHORIZED EMPLOYEES 16 0 2 13 0 1]
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2019 - 2020 BIENNIUM UNIT NARRATIVE 13

DEPARTMENT UW - MEDICAL EDUCATION
Wyoming On Line Financial Codes

DIVISION  WVUAMI MEDICAL EDUCATION DEPT DIVISION UNIT FUND APPR
unr WWAMI MED ED INSTRUCTION/ 167 0200 0201 DM 201
CONTRACT

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 21-17-109

SECTION 2. STANDARD BUDGET REQUEST

Part A: Narrative: WWAMI is a consortium of rural states (Washington, Wyoming, Alaska, Montana, and Idahao) that offers medical education through a
partnership with the University of Washington School of Medicine (UWSOM). The WWAMI Medical Education program provides an opportunity for Wyoming
residents to receive a medical education and to be trained as quality physicians in rural settings. As of July 2017, 129 WWAMI graduates have finished residency
training, and 91 (70.54%) have returned to Wyoming to practice medicine. In addition, 5 WWAMI graduates from other WWAM| states are practicing in Wyoming.
The remaining 38 students (29.45%) who are not practicing medicine in Wyoming are repaying the funds expended on their medical education, with interest,
pursuant to WWAMI's loan-for-service component.

The first year of the four-year WWAMI medical education program is delivered on the University of Wyoming campus. The second year of the medical school
program takes place in Seattle where Wyoming students are trained alongside with other UWSOM students. This will change with the class admitted fall 2015
when Wyoming jeins all the other WWAMI states in hosting the first two years on the home campus. Students rotate through clinical training sites located across

the five-state region during their third and fourth years of medical school. The state of Wyoming pays the full tuition and fees associated with the 2nd_ gth year
Wyoming medical students.

Under the WWAMI Medical Education program contract with students, a student pays an annual tuition fee to the University of Wyoming, and agrees to return to
Wyoming to practice medicine for a three-year period after their residency is completed or repays the funds expended for the student's medical education, with
interest.

WWAMI program operational costs for year one of medical school currently include salanies for Wyoming's WWAMI Program Director (1.0 FTE), one anatomy
faculty member (1.0 FTE), ane clinical skills faculty member (.5 FTE), a general foundations phase lecturer (1.0 FTE), two administrative support staff (2.0 FTE),
and five part-time, AWEC employees (physicians) to assist with teaching efforts. Program costs also include contract payments to other departments and faculty
at the University of Wyoming for teaching first year courses. Other operational costs include: office expenses and supplies; travel to clerkship sites and to Seattle;
human anatomy lab costs including cadaver purchases and dissection supplies; funds for replacement/updating and repair of teaching microscopes; human
clinical exam models; AV equipment; clinical preceptor costs; rural medicine training; and books and other electronic resources.

The WWAMI| program will know more specifically the full extent of resources needed to deliver the second year curriculum as it prepares during FY19. The
program will submit a Supplemental Budget Request in 2019 to ask for additional spending authority of special revenues in order to completely fund the cost of
the second year.

Paosition Counts:
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DEPARTMENT UW - MEDICAL EDUCATION
Wyoming On Line Financial Codes

DIVISION  VWWAMI MEDICAL EDUCATION DEPT DIVISION UNIT FUND APPR
unr WWAMI MED ED INSTRUCTION/ 187 0200 0201 DD 201
CONTRACT

Full- time employees=5
Part-time employees=6
AWEC employees=5

Part B: Revenue:

20152016 | 2017-2018 | 2019-2020 |
General Fund 12,515,926 12,016,863| 12,730,148* Rev Code 1001
Special Revenue 801,300 1,974,130 957,639 Rev Code 9201
Special Revenue 0 285,869 2,114,096" Rev Code 5009 *Estimate

SECTION 3, SPECIAI REVENUE FUND HISTORY

13114 1516 Estimated 17/18 | Estimated 19120 | Estimated 21/22
Beginning Balance ) | ) 203,910 210,520
Fxpenditures - I 2,500,000 3,065,989 3,065,989
Revenue ) | 2,703,910 3,072,599 3,195,503
Ending - I 203,910 210,520 340,034]

Current Balance as of this report- 5692 516- HB35 and $773,429- Foundation Expendable Funds (CDO Report)
Statutory Authority- 21-17-109

Fund Description and Restrictions- 21-17-109. Course in field of professional health services; authority to offer; contracts with students; repayment of funds
expended; deposit of repayments.
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DEPARTMENT UW - MEDICAL EDUCATION
Wyoming On Line Financial Codes

DIVISION  WWAwAMI MEDICAL EDUGATION DEPT DIVISION UNIT FUND  APER
unr VWWAMI MED ED INSTRUCTION/ 167 0200 0201 001 201
CONTRACT

(a) In addition to other powers heretofore granted to the trustees of the University of Wyoming, the board may offer and provide, in whole or in part
at the university or in whole or in part at other institutions, universities or colleges within or without the state, a course of training and education in the field of
professional health services including and limited to medicine, dentistry, veterinary, optometry or nursing.

(b) To accomplish the purposes hereof and in order that degrees in such fields of professional health services may be awarded by the university the
board of trustees may enter into contracts with other institutions, universities or colleges within or without the state that maintain schools for the training and
education of students in professional health services and to expend its funds in connection therewith.

(c) Students desiring to avail themselves of the opportunities under this section, before enrolling for such courses and having passed a competitive
examination, must be approved by the president of the university acting with the advice of the respective state board in each particular field. No student shall be
approved by the president unless the student or the student's father, mother or lawful guardian are residents of Wyoming and have been residents for not less
than five (5) years immediately prior thereto.

(d) In addition to the requirements of subsection (c) of this section, before expending any funds the board of trustees shall obtain an agreement from
each student whereby the student agrees to:

(i) Autherize the state of Wyoming to pay all or a portion of the cost of attendance incurred in his or her medical education as determined by any
contract between the state of Wyoming and the school of medicine providing that education; and

(i) Actively engage in professional practice or other professional pursuits in Wyoming for not to exceed three (3) years as the board requires.
The taking of a family practice residency program in the state shall be credited toward the practice requirements at the rate of one-third (1/3) year of practice for
each year of service in a family practice residency program in the state; or

(i) Repay all amounts expended by the state of Wyoming under paragraph (i) of this subsection on the student's education, together with
interest which shall begin accruing after the student's residency but in no event later than eight (8) years after the student enters into an agreement, upon terms
specified by the board. However, interest shall begin to accrue if the board finds that the student has withdrawn from medical school or a residency program or
is otherwise not making satisfactory progress toward completion of the degree or program. Money expended under this subsection shall accrue at an annual
interest rate equal to that charged for federal Stafford loans at the time interest begins to accrue, which rate shall be adjusted annually to match the federal
Stafford loan rate. In no event shall the interest rate be greater than eight percent (8%);

(iv) Repealed By Laws 2011, Ch. 176, § 2.

(e) Any amounts, other than fees and tuition payments, paid by medical students in accordance with the contractual arrangements authorized under
this section shall be deposited into a special fund designated the Medical School Student Fund, maintained and separately accounted for by the University of
Wyoming, which fund may be added to by specific contributions from other sources. The fund may be invested, at the discretion of the president of the University
of Wyoming and the dean of the College of Health Sciences, for the production of income. The investment income shall be expended by the University of
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DEPARTMENT UW - MEDICAL EDUCATION
Wyoming On Line Financial Codes

DIVISION VWA MEDICAL EDUCATION DEPT  DIVISION UNIT FUND APPR
unir WWAMI MED ED INSTRUCTION/ 167 0200 0201 001 201
GONTRACT

Wyoming solely for direct assistance for relocation costs associated with practice in Wyoming, fees and matenals for medical board examinations, rural training,
dislocation, student development and scholarships to medical students as authorized by the president of the University of Wyoming and the dean of the College
of Health Sciences. The principal of the fund established shall remain unimpaired and only the income derived therefrom may be collected and expended from
year to year. The amount of income expended annually pursuant to this section shall not exceed an amount equal to four percent (4%) of the previous five (5)
year average market value of the fund, calculated from the first day of the fiscal year. Any unexpended income shall remain in the fund. On or before October 1
of each year, the university shall submit a report to the joint appropriations committee and the joint labor, health and social services interim committee on income
to the fund and expenditures from fund eamnings during the prior fiscal year.

(f) Upon recommendation of the president of the university, the board of trustees may relieve a student of the obligation to repay amounts expended
under paragraph (d){i) of this section, in whele or in part, where repayment would cause undue hardship. The university shall annually report the number of
students relieved from repayment under this subsection to the joint labor, health and social services interim committee not later than October 1.

(g) Tuition and fees received by the University of Wyoming from students participating in the medical education program under this section, shall be
separately accounted for by the university. These funds are to be used by the university sclely for the support of education and training conducted at the
university pursuant to this section. The receipt and expenditure of these funds shall be identified in the university's biennial budget request.

Revenue Sources Codes & Descriptions:

5009- Tuition/Contract Payment HBSS
9201- Loan Repayment (4% HBS5)

SECTION 4, EXCEPTION REQUEST
1. PRIORITY #1- TUITION AND FEE INFIATION OF 3% PER YEAR

A. EXPLANATION OF REQUEST: The Contracts budget is based on an agreement with the University of Washington School Of Medicine (UWSO0OM), and

reflects the operating costs for educating Wyoming students during their second through 4t years of med school. This budget includes tuition charges for
2nd - 4th year students; immunization and registration fees; administrative and faculty support fees; and a differential for costs to operate clinical training sites
in Wyoming Community Clinical Units. Historically, the University of Washington includes an annual inflation factor of approximately 3% for tuition and fees.

Throughout the history of WWAMI, the State of Wyoming has covered all tuition and fees associated with educating the students in the 2nd 4t years of medical
school. Therefore, the pragram is requesting $705,102 in general funds for the inflationary increase in tuition and fees.

TUITION REQUEST:

Object Code Standard Budget | 3% 2019 [ 3% 2020 | Total
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DEPARTMENT UW - MEDICAL EDUCATION
Wyoming On Line Financial Codes

DIVISION  WWWaMI MEDICAL EDUCATION DEPT ~ DIVISION UNIT FUND  APPR
unT YVWAMI MED ED INSTRUCTION/ 167 0200 @201 001 201
CONTRAGT
0608 510,326,386 $309,792| $319,085 $10,955264

Tuition Exception Request $628,877

FEE REQUEST:

Object Code Standard Budget 3% 2019 3% 2020 Total

0207 5830,742]  $32911 533,898 697,550

0255 117,091 54,638 B4,777 5126,506
Fee Exception Request $76,244

TOTAL TUITION/FEE REQUEST: $705,102 General Fund
B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object Code [ Description ' Amount ' Funding Source
1.10207 Dues- Licenses-Registration 566,808 General Fund
2.|0255 Payments 9,415 General Fund
310605 AIDS(To/behalf of) 628 877 General Fund

Tatal §705,100 General Fund - 1001

C. PERFORMANCE JUSTIFICATION: The University of Washington School Of Medicine projects a tuition inflation factor of 3% for FY 2019 and FY 2020 and
a fee inflation rate of 3% for FY 2019 and FY 2020. The University of Wyoming is requesting a $705,100 increase in the General Fund appropriation for these
increased tuition and fee costs.

YEAR OF MEDICAL SCHOOL

A. EXPLANATION OF REQUEST: In the FY17, the WWAMI program adopted a new medical curriculum that was unanimously endorsed by the Wyoming WWAMI
Curriculum Review Panel comprised of WY physicians and other WY stakeholders. In the FY17/18 budget session, HBS5 redirected tuition and fee monies flowing
to the WWAMI Medical Education Endowment to the WWAMI program for the purpose of covering additional costs associated with the new curriculum. As part of
the curriculum renewal, Wyoming WWAMI will begin hosting most of the second year of medical school (currently Wyoming WWAMI hosts 1 year of medical school
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38

in Laramie). To help cover the costs associated with the additional time in Laramie, Wyoming WWAMI requests spending authority for an additional $757 649 of HB

85 tuition and fees monies. Note that HBS5 already directs these additional funds to WWAMI and we simply request the additional spending authority.

4% Endowment HB0035

Projected 201972020 Spending Limit

2019 Projected Revenue

Tuition/Contract Payment HEDOES

2020 Projected Revenue

uw Total uw Total
Tuition & Tuition & Total
FY Market Value FY Markeat Value Year | Students Mandatory| Tuition & | Total Fees | Year | Students Mandatory Tuition &
Contract Contracts Fees
F: Contract Fee Contract
203 50,851,852 | 2014 §11,100.821 1 20 (512,495 | $1.345 |§ 240800 526,960 1 20 $12,048 | $1.345 |5 260.930| F28.960
2014 11,100,221, |2015 11,831 654 2 20 13,835 272 700 2 20 12,995 250,900 -
2M5 11,821,654 |2018 12,438,201 3 20 13,375 247,500 3 20 14,130 282,800 -
208 12,428,301 | 2017 12,834,273 4 20 12,240 244 300/ - 4 20 13,778 275,520 -
M7 12,004 773 (2018 12,451 fi44 31.034,900) 526,980 31,020,000, 328,080
Total £7.857.203 | Tatal B1,755.104
Rolling _ Ralling
11,581,440 12,351.038
Aug Aug
HB2E% 4% |HB35% 4%
F453 A5T 3404 041
Tatal $857.600| |(5000) Total 52,114,000 [(2201)
Total HBOO&5 funding = $3,072,0559 Current Spending Authority = $2,259,999 Difference = $812,600
B. REQ_I_IE ST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:
0197-
POS# [FTIPT Title Other Funds 0103-Salary | 0105Benefits | 1o o8N | Refiee Total
nsurance
Insurance
L0006 FT PhD 100% 5009 5164472 $39,870 520,333 5987 §225 662
L0007 FT MD 100% 5009 300.000 72.330 20,333 1.800 394 463
Total 5464,472 5112,200 340,665 52,787 5620125
D7253 PT Uw1o 100% 9201 ($150,000) ($35,925) (520,333) ($900) ($207.158)
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DEPARTMENT UW-MEDICAL EDUCATION
Wyoming On Line Financial Codes

DIVISION  WWWWAMI MEDICAL EDUCATION DEPT DIVISION UNIT FUND APPR
unr WWAMI MED ED INSTRUCTION 187 0200 0201 001 201
CONTRACT
L7253 FT Uw10 T3% 9201&427% 5009 300,000 71.850 20,333 1.800° 393,983
Total $150,000 $35,925 $0 $300 $166,825
Object Code Description Amount Funding Source
1. {0103 Salary 5614472 Special Revenue
2. 0105 Benefits 143,125/Special Revenue
3. 10196 Health Insurance 40,665 Special Revenue
4. 0197 Retiree Insurance 3,687 Special Revenue
Total $806,949 Special Revenue
671,770 Tuition/Contract Payment HBS5 - 5009
$135,179/4% HBS5 - 9201

C. PERFORMANCE JUSTIFICATION: The spending authonty request for the reimbursed tuition and fees is to cover the additional instructional costs associated
with hosting most of the second year of medical school.
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DEPARTMENT  UW - MEDICAL EDUCATION Wyoming On Line Financial Codes

DIVISION WNVAMI MEDICAL EDUCATION DEPT DIVISION UNIT FUND APPR

UNIT WVAMI MED ED INSTRUCTION/CONTRACT 167 0200 0201 001 201

1 2 3 4 5 6
TOTAL
- *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

EXPENDITURES
SALARIES CLASSIFIED 0103 734,184 0 764,472 1,408 656 1] 0
SALARIES OTHER 0104 457,540 0 (150,000) 337,540 1] 0
EMPLOYER PD BEMEFITS 0108 294 507 0 148,126 442 633 1] 0
AWEC SALARY & BENEFITS 0110 410,663 0 0 410,663 1] 0
EMPLOYER HEALTH INS BENEFITS 0196 246,119 0 40,665 286,734 1] 0
RETIREES INSURANCE 0147 7,333 0 3,687 11,020 1] 0
PERSOMNAL SERVICES 0100 2,180,346 0 806,550 2,987 256 0 0
COMMUMICATION 0204 10,000 0 0 10,000 1] 0
DUES-LICENSES-REGIST 0207 830,742 0 66,308 207,550 1] 0
TRAVEL IN STATE 0221 9,000 0 0 4,000 1] 0
TRAWVEL QUT OF STATE 0222 52,400 0 0 52,400 1] 0
BOARD IN-STATE TRAVEL 0228 26,000 0 0 26,000 1] 0
OFFICE SUPPL-PRINTMNG 0231 10,000 0 0 10,000 1] 0
MEDICAL-LAB SUPPLIES 0235 24,000 0 0 24,000 1] 0
EDUCA-RECREATHNL SUFP 0238 40,000 0 0 40,000 1] 0
PAYMENTS 0255 117,081 0 G415 126,506 1] 0
SUPPORTIVE SERVICES 0200 1,118,233 0 76,223 1,195,456 0 1]
AIDS (TO/BEHALF OF) 0608 10,326,386 0 628,877 10,855,263 1] 0
GRANT PAYMENTS 0626 0 0 0 0 1] 0
GRANTS & AID PAYMENT 0600 10,326,386 0 628,877 10,955,263 i] [i]
PROFESSIOMAL FEES 0801 563,566 0 0 663,866 1] 0
CONTRACTUAL SERVICES 0500 563,866 0 0 663,266 1] i}
EXPENDITURE TOTALS 14,289 831 0 1,512,050 15,801,881 i] [i]
SOURCE OF FUNDING
GENERAL FUND 1001 12,025,046 0 705,100 12,730,146 0 0
GENERAL FUND/BRA G 12,025,046 0 705,100 12,730,146 i] [i]
Tuition/Contract Payment HBSS R009 285,869 0 671,770 957,639 1] 0
FAMILY PRACTICE MEDICAL SV FEE 5103 0 0 0 0 1] 0
LOAN REPAYMENTS 9201 1,678,816 0 135,180 2,114,086 1] 0
SPECIAL REVENUE SR 2,264,785 0 806,950 3,071,735 1] [i]
TOTAL FUNDING 14,280,831 0 1,512,050 15,801,881 1] 0
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 5 0 3 8 1] 0
PART TIME EMPLOYEE COUNT ] 0 1) 5 1] 0
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DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Financial Codes
DIVISION WWVAMI MEDICAL EDUCATION DEPT DIVISION UNIT FUND APPR
UNIT WWANMI MED ED INSTRUCTIOM/ICONTRACT 167 0200 0201 001 201
1 2 3 4 5 6 7
TOTAL
. *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST
AWEC EMPLOYEE COUNT 5 0 0 ] 0 1]
TOTAL AUTHORIZED EMPLOYEES 16 0 2 18 0 [i]
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2019 - 2020 BIENNIUM

EXCEPTION PERSONNEL REPORT

42

DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Financial Codes
DIVISION WAWAMI MED ED INSTRUCTION/CONTRACT DEPT DIVISION UNIT FUND APPR
UNIT WAWAMI MED ED INSTRUCTION/CONTRACT 167 0200 0201 001 2
1 2 3 4 5 6 7
Pos# F1i Band# Class Percent Governor's Governor's Governor's
Class PT Date Ageng:lgequest Ageg{;}:];{ﬁ;uest Agent_:r);?;lequest Recommendations | Recommendations | Recommendations
Code Position Title GF FF OF v Salary Benefits Total
D7253 P 19
oo CLRICALASST 10
{150,000) (57,158) (207,158) ] 1] 0
LOODG F 19
w24 MD FACULTY 100
164,472 61,190 225662 1] 1] 0
Looo7 F 19
unze 100
300,000 04 453 304 453 0 1] 0
L7253 F 19
oo CLMOA sseT 10
300,000 03,983 393,983 0 1] 0
Total 614,472 192,478 206,950 ] 1] 0
Authorized Employees Full Time 3 0
Authorized Employees
Part Time (1) 0
Totals 2 1]
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2019 - 2020 BIENNIUM

DIVISION BUDGET REQUEST SUMMARY TABLE

43

DEPARTMENT UW - MEDICAL EDUCATICON DEPT 157
DIVISION DENTAL CONTRACTS DIV NO 0400
1 2 3 4 5 7
TOTAL
- *STANDARD | SECTION 320 | EXCEPTION

Division Code BUDGET

BUDGET REDUCTIONS REQUEST REQUEST
UNIT
DENTAL CONTRACTS 0401 4,630,862 (140,444) 1] 4450 418 0
TOTAL BY UNIT 4630862 (140,444) 0] 4,490,418 1]
OBJECT SERIES
SUPPCRTIVE SERVICES D200 10,000 0 0 10,000 0
GRANTS & AID PAYMENT 0500 4620 862 (140 444) 0 4 480 418 0
TOTAL BY OBJECT SERIES 4630862 (140,444) 0] 44580418 1]
SOURCES OF FUNDING
GENERAL FUND/BRA G 4630862 (140,444} 0 4,430 418 0
TOTAL BY FUNDS 4.630,862 (140,444) 1] 4,430,418 1]
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2019 - 2020 BIENNIUM UNIT NARRATIVE 44

DEPARTMENT LW - MEDICAL EDUCATION . . . .
Wyoming On Line Financial Codes
DIVISION DEMTAL CONMTRACTS DEPT DIVISION UNIT FUND APPR
UNIT DENTAL CONTRACTS 1e7 g4 oo 40

SECTION 1, UNIT STATUTORY AUTHORITY

W.S. 21-17-119

SECTION 2, STANDARD BUDGET REQUEST

Part A: Narrative: In 2007 the Wyoming Legislature authorized a loan-for-service repayment program for students pursuing a degree in dentistry. The program
is administered by the University of Wyoming through the College of Health Sciences. The program contracts for educational services with schools of dentistry
at the University of Nebraska-Lincoln and Creighton University in Omaha. The program offered admission to five students at each institution in 2007, 2008, and
2009. The seats were reduced to 6 (3 per institution) as a result of the budget cuts of 2009 for students entering 2010 and later. The goal is to support 40
students when the program is fully loaded (5 students per institution x 2 institutions x 4 years), but current funding contemplates a total of 24 students over four
years.

Currently the status of WYDENT students and graduates is:

86 students started WYDENT (through 2016) less 2 withdrawals:

58 Graduates (through 2015)

36 Practicing in Wyoming, Includes 13 Completed Service Requirement
12 Practicing Outside of Wyoming, Includes 7 Paid in Full

2 Enrolled in Specialty Residency

8 Grace Period

26 Currently enrclled in dental school:

12 Creighton University
14 Unversity of Mebraska

Their obligation for repayment will begin one year after completion of their program of study (grace period). This may include allowing for a residency and/or
fellowship.

Part B: Revenue:

2015-2016 20172018 | 2019-2020
General Fund 4,876.597 4,630,862 4,490,415 Rev Code 1001 *Estimate
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DEPARTMENT UV - MEDICAL EDUCATION Wyoming On Line Einancial Codes
DIVISION DEMTAL CONTRACTS DEPT ~ DIVISION UNIT FUND APPR
UNIT DEMTAL CONTRACTS 167 0400 g401 oot 401
SECTION 3, SPECIAL REVENUE FUND HISTORY
13/14 1516 Estimated 17/18 | Estimated 1%/20 | Estimated 21/22
Beginning Balance - ) - 649 660 1,299,320
Expenditures - ) ) - -
Revenus - ) 649 660 6549 660 649,660
Ending -
- 549,660 1,299,320 1,948,980

Current Balance as of this report- 5342 529
Statutory Authority- 21-17-119

Fund Description and Restrictions- 21-17-119. Authority to offer course in dentistry through contracts with other institutions; contracts with students;
repayment of funds expended; deposit of repayments.

(a) In addition to other powers granted to the trustees of the University of Wyoming, the board may offer and provide at other institutions, universities or
colleges, a course of training and education in the field of dentistry.

(b) To accomplish the purposes of this section, the board of trustees may enter into contracts with other institutions, universities or colleges outside the
state that maintain schools for the training and education of students in dentistry and to expend funds appropnated for this purpose in connection therewith.

() In entering into contracts with institutions, the board of trustees shall give preference to institutions that agree to provide students with a training
rotation or externship in Wyoming.

(d) Students desiring to avail themselves of the opportunities under this section, before enrolling for such courses and having completed the admissions
process into the dental education program at a school of dentistry with which the university has an agreement under subsection (a) of this section, must be
approved by the president of the university acting with the advice of the state board of dentistry. No student shall be approved by the president unless the
student or the student's father, mother or lawful guardian are residents of Wyoming and have been residents for not less than five (5) years immediately prior
thereto.
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2019 - 2020 BIENNIUM UNIT NARRATIVE 46

DEPARTMENT UW-MEDICAL EDUCATION . . . .
oming On Line Financial Codes
DIVISION DENTAL COMTRACTS DEPT DIVISION UNIT FUND APPR
UNIT DEMNTAL CONTRACTS 1e7 el oot 401

(e) In addition to the requirements of subsection (c) of this section, before expending any funds the board of trustees shall obtain an agreement from
each student whereby the student agrees to:

(i) Authorize the state of Wyoming to pay all or a portion of cost of attendance incurred in his dentistry education as determined by any contract
between the state of Wyoming and the school of dentistry providing that education: and

(i) During the time required to practice under subparagraph (i)(A) of this subsection, treat under terms and cenditions specified in the agreement
Wyoming patients eligible for services under the Wyoming Medical Assistance and Services Act or the child and parent health insurance program pursuant to
Wyoming Statutes title 35, chapter 25. All contract provisions established under this paragraph shall be developed in consultation with the state board of dentistry
and the department of health.

{f} Upon recommendation of the president of the university, the board of trustees may relieve a student of the obligation to repay amounts expended
under paragraph (d)(i} of this section, in whole or in part, where repayment would cause undue hardship. The university shall annually repart the number of
students relieved from repayment under this subsection to the joint labor, health and social services interim committee not later than October 1.

(g) Any amounts other than fees and tuition payments, paid by dentistry students in accordance with the contractual arrangements authorized under this
section shall be deposited into a special account designated the Dentistry School Student Account, maintained and separately accounted for by the University
of Wyoming, which account may be added to by specific contributions from other sources. The account may be invested, at the discretion of the president of
the University of Wyoming, for the production of income. The investment income shall be expended by the University of Wyoming solely for direct assistance
for relocation costs associated with practice in Wyoming, fees and materials for dental board examinations, rural training, dislocation, student development and
scholarships to dentistry students as authorized by the president of the University of Wyoming and the dean of the college of health sciences. The principal of
the fund established shall remain unimpaired and only the income derived therefrom may be collected and expended from year to year. The amount of income
expended annually pursuant to this section shall not exceed an amount equal to four percent (4%) of the previous five (5) year average market value of the
account, calculated from the first day of the fiscal year. Any unexpended income shall remain in the fund. On or before October 1 of each year, the university shall
submit a report to the joint appropriations committee and the joint labor, health and social services interim committee on income to the fund and expenditures
from fund earnings during the prior fiscal year.

(h) Tuition and fees received by the University of Wyoming from students participating in the program under this section, shall be separately accounted
for by the university. These funds are to be used by the university solely for the support of education and training conducted at the university pursuant to this
section and other graduate courses in the college of health sciences. The receipt and expenditure of these funds shall be identified in the university's biennial
budget request.

Revenue Sources Codes & Descriptions: No revenue source developed at this time in the Budget Book.

SECTION 4. EXCEPTION REQUEST
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2019 - 2020 BIENNIUM

DEPARTMENT UW - MEDICAL EDUCATION
DIVISION DENTAL CONTRACTS

UNIT DEMTAL CONTRACTS

UNIT NARRATIVE

47

oming On Line Financial Codes

DEPT
187

DIVISION
0400

UNIT
0401

FUND  APPR
Do 401

No Exception Request Submitted

SECTION 5. SECTION 320 REDUCTION

1. PRIORITY #12- REDUCTION IN GENERAL FUND
A. EXPLANATION OF REQUEST: Per the Governor's request, the WYDENT Program is submitting a general fund reduction of $140 444, based on the information

below:

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Description Amount Funding Source
1. |Reduction in General Fund (5140, 444) General Fund - 1001
. Creighton . Nebraska
School Creighton Cost Per Creighton MNebraska Cost per Nebraska Cost Total Cost Per Standard Difference
Year |Student Count Cost Student Count Year Budget
student Student
2018-2019 12 $83.664 51,003,971 14 560,951 $1.133,31 $2,137.282| 52,310431| $173.149
2019-2020 12 $86,592 51,039,110 14 554,998 $1,189,977 $2,229.086) 52,310,431 551.345
$ 54,494
Reduction (5140,444)

Consequences: Wyoming residents seeking fo enter dental school will have less access to dental schools. If admitted outside the program they will incur much
greater student debt. Wyoming will have fewer health care providers contractually obligated to return to the state to provide service.

C. PERFORMANCE JUSTIFICATION: N/A
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2019 - 2020 BIENNIUM UNIT BUDGET REQUEST 48
DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Financial Codes
DIVISION DEMTAL CONTRACTS DEPT DIVISION UNIT FUND APPR
UNIT DEMNTAL CONTRACTS 167 0400 0401 001 401
1 2 3 4 5 6
TOTAL
L *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST
EXPENDITURES
CQOFFICE SUPPL-PRINTNG 0231 10,000 0 1] 10,000 0 0
SUPPORTIVE SERVICES 0200 10,000 0 0 10,000 1] 1]
GRANT PAYMENTS 0626 4 620 862 (140 444) 0 4,480 418 0 0
GRANTS & AID PAYMENT 0600 4 620,862 (140 444) 0 4,480 418 0 [i]
EXPENDITURE TOTALS 4,630,862 (140,444) 1] 4,490, 418 0 0
SOURCE OF FUNDING
GEMERAL FUND 1001 4 630 562 (140 444) 0 4,490 418 0 0
GEMERAL FUND/BRA G 4,630,862 (140,444) 1] 4,490, 418 0 0
TOTAL FUNDING 4,630,862 (140,444) 1] 4,490, 418 0 0
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2019 - 2020 BIENNIUM DIVISION BUDGET REQUEST SUMMARY TABLE 43
DEPARTMENT UW - MEDICAL EDUCATION DEPT 167
DIVISION NURSING PROGRAM DIV NO 0500

1 2 3 4 5 ] 7
TOTAL
o *STANDARD | SECTION 320 | EXCEPTION
Division Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

UNIT
ACCELERATED NURSING DEGREE PROGRAM 0501 221,625 0 0 221,625 1] 1]
TOTAL BY UNIT 221,625 0 0 221,625 0 0
OBJECT SERIES
GRANTS & AID PAYMENT 0&00 221625 0 0 221,625 0 0
TOTAL BY OBJECT SERIES 221,625 0 0 221,625 o] 1]
SOURCES OF FUNDING
GENERAL FUND/BRA G 221,625 0 0 221,625 0 0
TOTAL BY FUNDS 221,625 0 0 221,625 0 0
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2019 - 2020 BIENNIUM UNIT NARRATIVE 50

DEPARTMENT UW - MEDICAL EDUCATION
Wyoming On Line Financial Codes

DIVISION  NURSING PROGRAM DEPT DIVISION UNIT FUND AFFR
uniT ACCELERATED NURSING DEGREE 187 0500 0501 o1 sO1
PROGRAM

SECTION 1. UNIT STATUTORY AUTHORITY

See Department Narrative Statutory Authority.

SECTION 2. STANDARD BUDGET REQUE ST

Part A: Narrative: Legislative action during the 2009 session of the Wyoming Legislature authorized a loan-for-service repayment program for students pursuing
a nursing degree on an accelerated basis. Known as the Bachelors Reach for Accelerated Mursing Degree, or BRAND, the University of Wyoming was
authorized to provide five loans of up to 525,000 each for full-time students enrolled in the program. The funding is divided over a four semester peried. Students
receiving support from the state are then obligated to engage in professional practice as a registered nurse in the State of Wyoming for two years or repay all
amounts expended by the state for the student’s education, with interest.

The BRAND graduates are high quality nurses. They do very well with an NCLEX (naticnal nursing licensure examination) pass rate of between 81 to 95% from
2016. Moreover, the BRAND program attracts a diverse student pool with an increasing number of men and women of color graduating from the program.

The BRAND program has been quite successful in accomplishing its goals. The State of Wyoming and health care employers are experiencing the impact of
the loan repayment program. All graduates who have received loans have either completed their payback with service in Wyoming (24 graduates) or are in the
process of paying back the loan through service in the state (9 graduates). Moreover, a vanety of Wyoming cities have been benefited by a BRAND graduate,
including: Casper, Douglas, Cheyenne, Jackson, Lander, Laramie, Sheridan, Cody, Buffalo and Green River.

Part B: Revenue:

2015-2016 2017-2018 | 2019-2020
General Fund 225,000 221,625 221 652" Rev Code 1001 *Estimate

SECTION 3. SPECIAL REVENUE FUND HISTORY

No Special Revenue History

SECTION 4. EXCEPTION REQUEST

No Excpetion Request Submitted



The University of Wyoming
Board of Trustees’ Report
September 13-15, 2017
Page 70

2019 - 2020 BIENNIUM UNIT BUDGET REQUEST =l
DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Financial Codes
DIVISION NURSING PROGRAM DEPT DIVISION UNIT FUND APPR
UNIT ACCELERATED NURSING DEGREE PROGRAM 167 0500 0501 001 501
1 2 3 4 5 6
TOTAL
. *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST
EXPENDITURES
GRANT PAYMENTS 0626 221,625 0 0 221,625 0
GRANTS & AID PAYMEMNT 0800 221,625 0 0 221,625 0
EXPENDITURE TOTALS 221,625 0 0 221,625 0
SOURCE OF FUNDING
GENERAL FUND 1001 221625 0 0 221 625 0
GENERAL FUND/BRA G 221,625 0 1] 221,625 0]
TOTAL FUNDING 221,625 0 0 221,625 0
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2019 - 2020 BIENNIUM

DIVISION BUDGET REQUEST SUMMARY TABLE

52

DEPARTMENT UW - MEDICAL EDUCATION DEPT 167
DIVISION ADMIMNISTRATION DIV NO 0700
1 2 3 4 5 7
TOTAL
o *STANDARD | SECTION 320 | EXCEPTION

Division Code BUDGET

BUDGET REDUCTIONS REQUEST REQUEST
UNIT
ADMINISTRATION 0701 0 0 851,280 851,280 0
TOTAL BY UNIT 0 0 851,280 851,280 1]
OBJECT SERIES
PERSOMAL SERVICES 0100 0 0 551,280 851,280 0
TOTAL BY OBJECT SERIES 0 0 851,280 851,280 1]
SOURCES OF FUNDING
GENERAL FUND/BRA G 0 0 851,280 851,280 0
TOTAL BY FUNDS 0 0 851,290 851,290 1]
AUTHORIZED EMPLOYEES
FULL TIME EMFLOYEE COUNT 0 0 2 2 0
TOTAL AUTHORIZED EMPLOYEES 0 0 2 2 0
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2019 - 2020 BIENNIUM UNIT NARRATIVE 53

DEPARTMENT UW - MEDICAL EDUCATION - - . .
Wyoming On Line Financial Codes
DIVISION  ADMIMISTRATION DEPT DIVISION UNIT FUND APPR
UNIT ADMIMISTRATION &7 oroo orot oot 0

SECTION 1, UNIT STATUTORY AUTHORITY

See Department Narrative Statutory Authority.

SECTION 2, STANDARD BUDGET REQUEST

No Standard Budget

SECTION 3. SPECIAL REVENUE FUND HISTORY

No Special Revenue History

SECTION 4, EXCEPTION REQUEST
1. PRIORITY #6- MEDICAL EDUCATION REORGANIZATION
EOSITION TRANSFER FROM UNIT 0101

A. EXPLANATION OF REQUEST: A few years ago, the general fund appropriation for several Medical Education programs at the University of Wyoming was
separated from the University’s block grant designated as Agency #167. Since that time, there has been difficulty in determining what entity has accountability
over the Medical Education programs. While the agency was treated, for budget purposes, as a separate agency from the University of Wyoming, the State
has expected the University of Wyoming to continue to be responsible for the administration and operation of these programs.

The Dean of the College of Health Sciences has been informally responsible for the administration of these programs since the separate agency was created.
The University would like to put in place a more formal structure for the administration and accountability of these programs. The CEO will provideoversight of
Graduate Medical Education to ensure that the roles of the Educational Health Canter of Wyoming (which addresses the needs/responsibilities of the clinics)
and the University of Wyoming (which oversees Physician Resident training) are being met in a collaborative fashion.

The University of Wyoming would like to request the use of existing funds and a vacant CEO position to create a separate administrative unit to be responsible
for Medical Education programs. The creation of this unit would have multiple benefits to the University and the State: 1) It would clarify the chain of command
and authority over the programs; 2) It would allow the Medical Education programs to befter share resources and personnel; 3) It would allow the clarfication of
responsibilities of the different programs; 4} It would allow the Medical Education programs to better report as a whole division.
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2019 - 2020 BIENNIUM UNIT NARRATIVE 54

DEPARTMENT LW - MEDICAL EDUCATION . . . .
Wyoming On Line Financial Codes
DIVISION  ADMINISTRATION DEPT DIVISION UNIT FUND APPR
UNIT  ADMIMISTRATION 16 70 Gt el LeL

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Unit | POS# | Year | 0103-Salary | 0105- Benefits | 0196- Health Insurance | 0197- Retiree Health Insurance Funding Source
0101 1216 2019 ($200,004) ($47,901) (59,967) ($1,200) General Fund
0101 1216 2020 (200,004} (47,901) (10,366) {1,200) General Fund
0701 1216 2019 200,004 47,901 9,967 1,200/General Fund
0701 1216 2020 200.004 47.901 10.366 1.200 General Fund

Total 30 B0 $0 $0 General Fund - 1001

Unit | Object Code Amount Funding Source
0101 0231- Office Suppl-Printng (55.000) General Fund
0701 0231- OfficeSuppl-Printng 5.000/General Fund

Total $0/General Fund - 1001

C. PERFORMANCE JUSTIFICATION: The reorganization will allow the Administration unit-0701 to serve the entire Medical Education Department. In providing
guidance and unity towards one common goal of educating Wyoming students and providing medical serves to Wyoming citizens.

CFC POSITION

A. EXPLANATION OF REQUEST: The Dean of the College of Health Sciences has been informally responsible for the administration of these programs since
the separate agency was created. The University would like to put in place a more formal structure for the administration and accountability of these programs.

Within its new Administrative Unit, the University of Wyoming would like to request a new position, funded with existing funds, to create a position for a Chief
Financial Officer over Agency #167. The creation of this position is necessary to bring clanty, accountability and efficiency to the Medical Education Programs.

Over the past several years, there has not been one person responsible for the budget and financial functions of Agency #167. This has been problematic. Two
years ago, the University assigned one of its budget staffers to oversee the budgets of Agency #167. This person has been instrumental in bringing clarity and
organization to the budgets of the Medical Education programs. This person has acted as a CFO for the Medical Education programs and exhibited the benefits
of this position to the programs. This position, however, has many other responsibilities and is unable to continue to perform this work.

The Medical Education programs’ budgets and finances have become more complex in recent years necessitating more dadicated personnel. The UW Family
Medicine Residency Programs have become full federally qualified health centers which enables them to receive greater reimbursements from Medicaid and
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DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Financial Codes

DIVISION  ADMINISTRATION DEPT ~DIVISION UNIT FUND APPR
UNIT  ADMIMISTRATION 167 0700 arat 001 701

Medicare, apply for additional federal grants, and operate additional federal programs (such as the 340b pharmacy program). WWAMI has adopted the
curriculum change required by its partner school, the University of Washington School of Medicine, which will require the University of Wyoming to host almost
all of the first two years of medical school on campus in Laramie. Additionally, with the adoption of HB85 in 2016, monitoring the budget of the WWAMI| program
has become more complex.

Creating one position for a Chief Financial Officer would have extraordinary benefits to the Medical Education programs in Agency #167. This position would
report to the Dean of the College of Health Sciences and the Administrator of the Medical Education programs.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object Code Description Amount Funding Source
1. 0103 Salary $230,000/General Fund
2. 0105 Benefits 55,086 General Fund
3. 0196 Health Insurance 46,280 General Fund
410197 Retiree Insurance 1,380 General Fund
Total $332,746|General Fund - 1001

C. PERFORMANCE JUSTIFICATION: The reorganization will allow the Administration unit-0701 to serve the entire Medical Education Department, in providing
guidance and unity towards one commen goal of educating Wyoming students and providing medical serves to Wyoming citizens.
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DEPARTMENT UW - MEDICAL EDUCATION Wyoming On Line Financial Codes

DIVISION ADMINISTRATION DEPT DIVISION FUND APPR

UNIT ADMINISTRATION 167 0700 001 701

1 2 3 4 5 6
TOTAL
o *STANDARD | SECTION 320 | EXCEPTION
Description Code BUDGET
BUDGET REDUCTIONS REQUEST REQUEST

EXPENDITURES
SALARIES CLASSIFIED 0103 0 0 630,009 B30,009 0 0
EMFPLOYER FD BENEFITS 0108 0 0 150,388 150,838 1] 1]
EMPLOYER HEALTH INS BENEFITS 0196 0 0 66,613 66,613 1] 1]
RETIREES INSURANCE 0197 0 0 3,780 3,780 1] 0
PERSOMNAL SERVICES 0100 0 0 851,290 851,290 0 0
EXPENDITURE TOTALS 0 0 851,290 851,290 0 0]
SOURCE OF FUNDING
GENERAL FUND 1001 0 0 851,290 851,280 0 0
GENERAL FUNDVBRA G 0 0 851,290 851,290 0 0
TOTAL FUNDING 0 0 851,290 851,290 1] 1]
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 0 0 2 2 0 0
TOTAL AUTHORIZED EMPLOYEES 0 0 2 2 1] 1]
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DEPARTMENT UWW - MEDICAL EDUCATION Wyoming On Line Financial Codes
DIVISION ADMIMISTRATION DEPT DIVISION UNIT FUND APPR
UNIT ADMINISTRATION 167 0700 o701 001 701
1 2 3 4 5 6 7
Pos# FTI Band# Class Percent Governor's Governor's Governor's
Class PT Date Ageng:lgequest Ageg{;}:_';{;;uest Agen[_:ritﬂ;lequest Recommendations | Recommendations | Recommendations
Code Position Title GF FF OF y Salary Benefits Total
LOo0S F 100
UWE4 CHIEC?FE%?FJ{C 1AL 100
230,000 102,746 332,748 0 0 0
L1216 F 19
oz DIRECTORMED 1
400,008 118,535 518,543 1] 1] 0
Tofal G30,008 221,280 851,288 0 0 0
Authorized Employees Full Time 2 ]
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2019-2020 Biennium Budget Exception Request
Agency 167 — UW Medical Education

Summary of Exception Requests:

Exception
Item / Biennium
| Page Priority | Agency Division Description Amount
Extended Approval- Chapter 31, Section 167, Footnote 1 and
Al2 n/a Agency-wide section 308 of the 2016 Session Laws n/a
Footnote requesting exemption from B-11 process for grants
B/2 n/a Agency-wide and contracts awarded to the agency n/a
Ki11 1 WWAMI Tuition and fee inflation of 3% per year $705,102
Spending authority for HB85 special revenue to help cover
L/12 2 WWAMI costs associated with hosting additional year of medical school $806,949
D/3 3 Family Medical Residency (Casper) 340B Pharmacy $481,000
E/4 4 Family Medical Residency (Casper) Community Link Consulting $369,136
G/5 5 Family Medical Residency (Casper) Physician Faculty Compensation $216,664
NI15 5] Administration Medical Education Reorganization $0.00
Fi4 7 Family Medical Residency (Casper) Inflation and support costs $50,700
JI9 8 Family Medical Residency (Cheyenne) Building renovations $875,000
Hi6 9 Family Medical Residency (Casper) Add on pay $499 196
17 10 Family Medical Residency (Casper) 4 Full-time positions & benefits $486,793
Section 320 reduction in general fund — revenue shift to GME
Cl3 11 Family Medical Residency (Casper) federal funding (Medicare reimbursements) $0.00
M/14 12 Dental Contracts (WYDENT) Section 320 reduction in general fund (5140 444)
Total $4 677 840
General Fund $419.215
Federal Funds $0.00
Other Funds $4 258 625
Total Request $4,677.840
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2019-2020 Biennium Budget Exception Request
Agency 167 — UW Medical Education
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2019-2020 Biennium Budget Exception Request
Agency 167 — UW Medical Education

Agency Level Exception Requests:

Extended Approval- Chapter 31, Section 167, Footnote 1 and section 308 of the 2016 Session [ aws:

1. Funds appropnated for 100 senies personal services for section 167 may be fransferred and expended for coniract services for instructors,
physicians and other health care providers for the University of Wyoming family practice residency and WWAM! medical education programs. The
University of Wyoming shall report any transfers and expenditures pursuant fo this footnote in accordance with section 308 of this act.

Footnote Request:

Medical Education is requesting to be exempt from processing federal grants and contracts awarded or enfered into after the 2019/2020 budget is
approved through the Legislative process or the Governor's B-11 process. The clinics are now considered a FQHC- Federally Qualified Health
Center, instead of a look-alike FQHC. The clinics now have multiple opportunities to apply for additional federal assistance dolfars. The agency
would like to be exempted from applicable Wyoming statutes, regulations, and/or administrative guidance regarding the abilities of agencies fo
accept federal monies received after July 1, 2018 in order to fully integrate the federal funding mechanisms afforded it under these provisions.
Should this request be granted, the University will require Medical Education fo use the University's pre-award and post-award processes established
by the Office of Research and Economic Development for the sake of clarity, the request to exempt federal grants and contracts does not include

the-General Medical Education{GMEfederalfunding-arthe Medicaid and Medicare reimbursement for clinic services (considered clinic revenue)
described below.

NOTE: The University will work with the Govemnor's Office, the Legislative Services Office, and the Attorney General’s Office to draft
approprate language for the foofnote, should the Board approve of this direction.
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Agency 167 — UW Medical Education

Division Level Exception Requests: Family Medical Residency (Casper):

1. PRIORITY #11 (former PRIORITY #1)- REDUCTION IN GENERAL FUND

Per the Governor's request the clinic is submitting a general fund reduction of $140 444 which is to be replaced with GME federal funding (RES
MNT- MEDICARE-W202), based on the following information below:

The GME federal funds were based on a review by CMS Medicare as payments for pass-through costs for the Federally Qualified Health Center
(FQHC). The payments started March 2, 2016 and the clinics receive $16,169 bi-weekly totaling $840,788, which can be used for graduate medical
education at theUWFMRP-Casper.

The replacement of revenue will allow the UWFMRP- Casper to continue to provide the same level of service to their current clients.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Description Amount Funding Source
1. Reduction in General Fund ($140.444) General Fund - 1001
Increase In Special Revenue $140,444 RES MNT- MEDICARE — W202

C. PERFORMANCE JUSTIFICATION: N/A

2. PRIORITY #3 (former PRIORITY #2)- 340B PHARMACY

A. EXPLANATION OF REQUEST: This request is based on 12 months of historical expenditures associated with the establishment of the 340B
Pharmacy at the end of the 2015-2016 budget period. The program established a pharmacy under Section 340B of the Public Health Services Act
in 2015 through B-11 approval. Pursuant to a contractual professional service agreement, the UWFMRP-Casper will supply an inventory of
prescription drugs and re-supply the pharmacy as needed. The contract pharmacy will provide dispensing services under the terms of the agreement.

The purpose of the 340B pharmacy is the provision of low-cost prescription drugs for use limited to EHCW gualified patients. Spending authority is
required for purchasing monthly inventory.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object code Description Amount Funding Source
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1. 0630 Payment for Products $481.000 Special Revenue
Total $481,000 Medical SV Fees - 5103

C. PERFORMANCE JUSTIFICATION: The request above will eliminate the need to obtain spending authority through a B-11 and correctly aligns
the budget with current structure.

3. PRIORITY #4 {former PRIORITY #3)- COMMUNITY LINK CONSULTING

A. EXPLANATION OF REQUEST: Community Link Consulting (CLC) is the billing company for both of the residency programs. The University of
Wyoming has required the outsourcing of the clinical income billing due to small residency billing departments and past issues with compliance and
collections. Community Link Consulting (CLC) receives 7% of clinical income collected to process payments.

The UWFMRP-Casper, as a designated FQHC — look alike, has been receiving an enhanced FQHC reimbursement of $146.90 per encounter since
2014_ In March of 2017, the clinics received notice for the final Medicaid Rate from the Wyoming Department of Health, setting the new rate per
encounter. Based on this new rate for FY19 & FY 20 the Casper Family Residency needs to request an additional $369,136 budget authority in
clinic income fo cover the associated expenditures with the 7% payment to CLC.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object code Description Amount Funding Source
1. 0901 Contract Payment $369,136 Special Revenue
Total $369,136 Medical SV Fees - 5103

C. PERFORMANCE JUSTIFICATION: Increased clinical income, which was one of the main goals of the residency clinics becoming federally
gualified health clinics, comes with increased billing fees.

4. PRIORITY #7 (former PRIORITY #4)- INFLATION AND SUPPORT COSTS

A. EXPLANATION OF REQUEST: Operating costs have increased substantially in some areas since the beginning of the biennium. Although the
Casper FMRP has cut some services and expense areas to adjust for reduced revenues, a number of expense areas are essential and not within
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Agency 167 — UW Medical Education

its control to cut completely. For example, since FY15 utility costs have increased 13.7%, dues and licenses 10%, medical and lab supplies 17.3%,
hazardous waste disposal 40.6%. Due to doubling the length of time necessary for the residents’ required pediatric ER rotation in Denver, property
rental there will increase 100% from FY17 to FY18. Additionally, the Casper facility is 40 years old and costs to repair and maintain the building are
increasing yearly.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Standard 5% Inflationary

Object Code Description Budget Cost Funding Source
0201 Real Propty Rep & MT 124,000 6200 Special Revenue
0202 Equipment Rep & Mntc 51,000 2550 Special Revenue
0203 Utilities 121,000 6,050  Special Revenue
0z07 Dues-Lincenses-Regist 234 000 11,700 Special Revenue
0235 Medical - Lab Supplies 445 000 22,250 Special Revenue
0251 Real Property Rental 39,000 1,950 Special Revenue

50,700 Medical SV Fee-5103

C. PERFORMANCE JUSTIFICATION: A 5% increase, paid through special revenue — clinic revenue, is necessary to continue fo operate in areas
where cost increases are beyond the control of the UWFMRP-Casper administration.

5. PRIORITY #5 - PHYSICIAN FACULTY COMPENSATION

A.EXPLANATION OF REQUEST: During the 2017-2018 budget period & faculty qualified for a tenure review. All were recognized for their individual
accomplishments and received their clinical faculty rank tenure status and promotional raises equaling 173,571 for the biennium and associated
benefits. A strong, experienced faculty group is essential to the existence of the residency program. This promotion compensation helps bring
UWFMRP-Casper compensation close to the WWAMI regional mean for beginning faculty salary levels.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOQURCE:

Object code Description Amount Funding Source
1. 0103 Salary $173,571 Special Revenue
2. 0105 Benefits 42 052 Special Revenue
3. 0197 Retiree Insurance 1,041 Special Revenue
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Total $216,664 Medical SV Fees - 5103

C. PERFORMANCE JUSTIFICATION: The additional pay provisions will provide needed support for the UWFMRP-Casper in multiple departments
leading to more efficient and productive patient care.

6. PRIORITY #9 (former PRIORITY #6)- ADD ON-PAY

A. EXPLANATION OF REQUEST: Routine physician compensation models include a base salary and then add-on compensation for afterhours
work, which is typically defined as hospital work and call.  24-7 hospital patient care and call coverage is unigue in the University of Wyoming system
and applies only to the residency program physician faculty members. This add-on pay more accurately compensates for the different levels of
faculty clinical work performed by each physician faculty member. This add-on pay will be more competitive with the WWAMI regional mean for total
physician faculty compensation as well as with local competing physician positions.

The requested funding will be directed towards 5 faculty for obstetrics/pediatric care at $18,000 per year and 9 2 faculty for adult medicine at $12,000
per year.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object code Description Amount Funding Source

1. 0103 Salary $400,800 Special Revenue

2. 0105 Benefits g5 991 Special Revenue

3. 0197 Retiree Insurance 2,405 Special Revenue
Total $499 196 Medical SV Fees - 5103

C. PERFORMANCE JUSTIFICATION: The additional pay provisions would provide needed support for the UWFMRP-Casper in multiple
departments leading to more efficient and productive patient care.
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7. PRIORITY #10 (former PRIORITY #7)- 4 FULL-TIME POSITIONS & BENEFITS

A. EXPLANATION OF REQUEST: The UWFMRP—Casper operates a busy health care clinic with over 35 health care providers seeing nearly 100
patients a day and over 25,000 outpatient clinic visits a year. The clinic is understaffed in multiple departments, but most significantly understaffed
in its front desk, nursing, and case management depariments. Through this request, the UWFMRP-Casper requests four new positions.

Biennial Numbers Salary Benefits Health Ins. Retiree Health Ins.
1. LOO1- Medical Assistant $ 65,000 $16,047 $20,333 $390
1. LO02- Medical Assistant 65,000 16,047 20,333 390
2. LO03- Case Manager 90,000 20,035 20,333 540
2. L004- Case Manager Supervisor 104.000 25388 20,333 624
$324 000 $79,519 $81,330 $1,944
Total $486,793

1. Two additional nursing staff are needed to bring the provider/nurse staffing ratio to a stable 1:1 relationship for morning and afterncon clinic
sessions, the minimal standard clinical norm. At present, five part-ime, non-benefited, prn nursing staff, work a combined average of 413 hours
per month to cover vacations, sick leave, and regular but extraordinary events like pediatric cardiac clinics, back-to-school immunization demand,
etc. These part-time staff positions turn over frequently as the people in them find full-time positions, negatively affecting patient continuity of
care. Medical Assistants are requested because the established salary structure for better-trained LPN and RN positions is substantially below
current market levels in Casper. Two staff would cover approximately 346 hours of the 413 currently needed.

2. After receiving the Federally Qualified Health Center look-alike organization designation one year ago, the case management needs of the
UWFMRP-Casper have grown. As a safety net provider, a substantial portion of the population served by the clinic have limited financial and social
resources. Case management is a significant need for these patients. Additionally, the case management department is highly involved with the
collection and tracking of data for reporting the federally required clinical quality measures. Approval of these positions would increase the number
of Case Managers to four, one for each clinical team. Currently, the two existing Case Managers are directly supervised by the Clinic Director who
also supervises the nursing, front desk, billing, laboratory, medical records, radiology, and EMR management depariments. One of these new
positions will have supervisory authority over the other three in order to provide effective responsibility assignment and activity oversight. While the
majority of this position’s time will be spent in case management activity, it is expected that 15-20% of the position’s time will be required for
supervision of the other three.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object code Description Amount Funding Source
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0103 Salary $324 000 Special Revenue
0105 Benefits 79,519 Special Revenue
0196 Health Insurance 81,330 Special Revenue
0197 Retiree Insurance 1.944 Special Revenue
Total $486,793 Medical SV Fees - 5103

C. PERFORMANCE JUSTIFICATION: The four requested positions would provide needed support for the UWFMRP-Casper in multiple
departments leading to more efficient and productive patient care.
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Agency 167 — UW Medical Education

Division Level Exception Requests: Family Medical Residency (Cheyenne):

1. PRIORITY #8 (former PRIORITY #1)- BUILDING RENOVATIONS

A. EXPLANATION OF REQUEST: The UNFMRP — Cheyenne is requesting the following items to update the current facility:

1. Replace existing exterior signs notifying patients of our clinic at patient entries and exits.
+ The goal of this project would be to increase community awareness of our clinic, while appropriately reflecting our UW affiliation.
s Estimated project cost $50,000

2. Bring all bathrooms up to ADA code cost $25,000 per bathroom; 7 bathrooms
« The bathrooms are located on the patient wings (3), laboratory area, waiting room, and two main bathrooms downstairs.
s Estimated project cost $175,000

3. Security and Safety
+ Given the ever-increasing national issues surrounding active shooters and the fact that this building was constructed in the late seventies
egress was never a consideration.
« There are also issues where the facility is not secured and members of the community who are not patients have been found wandering
the building and in some cases homeless males were found in the female bathroom downstairs.
This project will effectively ensure staff and patient safety.
Estimated project cost $500,000.

4. Pharmacy
+ Proposed square footage of 1,100 fi.
« Considering a construction rate of roughly $350/ ft. per square foot as well as taxes and other additional contractor fees.
s Estimated project cost $500,000.

In the 2017-2018 biennium budget $350,000 in special revenue was appropriated to start the 340B Pharmacy renovation, therefore the $350,000
has been reduced from the total estimate of $1,225,000. The clinic is also requesting these funds to be effective immediately to finish the
pharmacy and start the other capital construction projects as soon as paossible.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object code Description Amount Funding Source
1. 0903 Special Projects $875.000 Special Revenue

10
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2019-2020 Biennium Budget Exception Request
Agency 167 — UW Medical Education

Total $875,000 Medical SV Fees - 5103

. PERFORMANCE JUSTIFICATION:

Exterior Signage: Presently, existing clinic signs are very confusing fo the patients. The lettering and placement of the signs do not appropnately
notify current or potential patients that this arganization provides direct services to members of the community.

a.

Through this project, the facility is proposing to add language to the sign to include the following: UW logo to clearly demonstrate UW
affiliation, a statement that the clinic provides services to all patients and that walk-in patients are welcome, the clinic would also like to list
its phone number and hours of operations.

The clinic leadership is hopeful that if approved for funding, this project would enhance community awareness of their services and
subsequently increase revenues.

ADA Bathrooms: This facility was constructed in the 1970s, therefore the existing bathrooms do not appropriately accommaodate wheelchair

bound patients, staff or partners from the community.

a.

The existing restrooms are not up to current ADA code, the rooms have an inadequate placement and number of safety bars (to allow for
safe transfer on and off the toilet for handicapped individuals), the sinks are at an improper height to accommodate wheelchairs, there is
inadequate space in the restroom to properly turn a wheelchair, and water pipes do not have the required insulation to ensure that a person
in a wheelchair would not burn their leg from the use of hot water.

If this request were to be approved, the clinic may not choose to complete all the bathrooms at this time; they would prioritize the one
bathroom in their waiting room and the two community bathrooms downstairs as the first bathrooms to be brought up to current code.

Physical Security/Staff and Patient Safety: Due the absence of an adequate number of entries and egresses to and from the building, this
facility is inadequate in regards to access during and after hours for patients, staff or partners from the community.

a.
b.

C.

The facility has an after-hours alarm however there is not a keyless entry system.

In some instances the facility does not have appropriate safety handrails installed, there are a number of doors that do not lock, large areas
of the clinic are unable to be properly secured, and thus UW equipment is at risk for theft.

There are over 50 staff that work in the clinic on a given day, in the event of a disgruntled patient there is no method for many of these staff
members and/or their patients to safely depart the building.

Pharmacy: An on-site phammacy will provide the clinic with an opportunity for their patients fo pick up their prescribed medications prior to
departing the clinic.

a.
b.

Presently the clinic's patients have to utilize community pharmacies for this service.
If this project were to be approved; in partnership with UW School of Pharmacy, this facility would be able to establish a billing and
reimbursement mechanism; subsequently increasing their day-to-day and long-term financial resources.

11



The University of Wyoming
Board of Trustees’ Report
September 13-15, 2017

Page 88

Approved by UW Board of Trustees on August 9, 2017 Last Revised: August 28, 2017
Changes Since BOT Approval on August 9, 2017 are Noted in Red

2019-2020 Biennium Budget Exception Request
Agency 167 — UW Medical Education

Division Level Exception Requests: WWAMI:

1. PRIORITY #1- TUITION AND FEE INFLATION OF 3% PER YEAR

A. EXPLANATION OF REQUEST: The Confracts budget is based on an agreement with the University of Washington School Of Medicine
(UWSOM), and reflects the operating costs for educating Wyoming students during their second through 4% years of medical school. This budget
includes tuition charges for 2nd - 4th year students; immunization and registration fees; administrative and faculty support fees; and a differential for
costs to operate clinical training sites in Wyoming Community Clinical Units. Historically, the University of Washington includes an annual inflation
factor of approximately 3% for tuition and fees. Throughout the history of WWAMI, the State of Wyoming has covered all tuition and fees associated

with educating the students in the 2™-4" years of medical school. Therefore, the program is requesting $705,102 in general funds for the inflationary
increase in tuition and fees.

TUITION REQUEST:

Object Code Standard Budget 3% 2019 3% 2020 Total
0608 $10,326,386 $309,792 $319,085 $10,955,264
Tuition Exception Request $628,877

FEE REQUEST:

Object Code Standard Budget 3% 2019 3% 2020 Total
0207 $830,742 $32 911 $33,898 $897 550
0255 $117,091 $4.638 54777 $126,506
Fee Exception Request $76,224
TOTAL TUITION/FEE REQUEST: Total Exception Request $705,102 General Fund

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object Code Description Amount Funding Source
1. 0207 Dues-Licenses-Registration $ 66,808 General Fund

12
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2 0255 Payments 9415 General Fund
3. 0608 AlIDS(To/behalf of) 628 877 General Fund
TOTAL $705,102 General Fund - 1001

C. PERFORMANCE JUSTIFICATION: The UWSOM projects a tuition inflation factor of 3% for FY 2019 and FY 2020 and a fee inflation rate of 3%
for FY 2019 and FY 2020. The University of Wyoming is requesting a $705,102 increase in the General Fund appropriation for these increased
tuition and fee costs.

2. PRIORITY #2- SPENDING AUTHORITY FOR HB85 SPECIAL REVENUE TO HELP COVER COSTS ASSOCIATED WITH HOSTING
ADDITIONAL YEAR of MEDICAL SCHOOL

A. EXPLANATION OF REQUEST: In the FY17, the WWAMI program adopted a new medical curriculum that was unanimously endorsed by the
Wyoming WWAMI Curriculum Review Panel comprised of WY physicians and other WY stakeholders. In the FY17/18 budget session, HB85
redirected tuition and fee monies from the WWAMI Medical Education Endowment to the WWAMI program for the purpose of covering additional
costs associated with the new curriculum. As part of the curriculum renewal, Wyoming WWAMI will begin hosting most of the second year of medical
school (currently Wyoming WWAMI hosts 1 year of medical school in Laramie). To help cover the costs associated with the additional time in
Laramie, Wyoming WWAMI requests spending authority for an additional $757 649 of HB85 tuition and fee monies. Note that HB85 already directs
these additional funds to WWAMI this requests the additional spending authority.

[ 5 Endowmert HB008S onltonten
Projected 2019 spending limit Projected 2020 spending limit - L Payment 1R - |
Arnaurit Percentage Amount  |Percentage 19 Prjecied Revenue | | X2 Pojeced Revenus |
|marketvslug) | Growth [marketvelue) | Growth " "
mun 9.5;3.55:.31 mm” .Lle,uLun Year  Sudests m W Fees T::::n Tatal Feas Yer  Stedents  Tuitim&Contad W Fees T:ﬂm Totl Fees
2014 11,100,82132 15% 015 11,831,654.51 ™
2015 T = 015 e s LB 5 usd 1#5 mam il EW 1 L E LS 185 HE S 58
2016 12,436,801 31 £y 017 13,934 273.36 & 1 o5 onEss - Smmi - 1 . I 19§ LT
2017 12,634,77336 5 2018 13,451.644.30 £
o :”“'% o :’“'% 30 5 BmY - 5 ESDE - 3 n o 1§ - % mE0 S
iy = ing Avg=
g Ave= g R ¢ 0D ¢ mms - b mamls - 4 .l L% § - mNE -
HE&S% 104 HEES% 0.04 S1Blm ¢ XM § 108000 §
463,65753 29804156
Total 2005-2020 Projected Revenues= 257,69 TotalBiearial Projecied Revenue= § LU4%0
Total HB0085 funding = $3,072,599 Current Spending Authority= $2,259 999 Difference=$812,600
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Class Other 0103 0105 0196 Health | 0197 Retiree

POSz YR ftipt NAME Code Fund Salary Benefits Insurance Insurance TOTAL
LO0OS 2019 FT Mew PhD 100% 82,236 19,696 9,967 493 112,392
LODOG 2020 FT Mew PhD 100% 82,236 19,696 10,366 493 112,791
LOOOT 2019 FT Mew MO 100% 150,000 35,925 9,967 900 196,792
LO0OT 2020 FT MNew MD 100% 150,000 35,925 10,366 900 197,191

464,472 111,241 40,665 2,787 619,165
7253 2019 PT VACANT UW10 100%  (75,000) (18,203) (22,68T) (430) (116,340)
7253 2020 PT VACANT  UW10 100%  (75,000) (18,203) (23,584) (430) (117,247)
7253 2019 FT VACANT UW10 100% 150,000 36,165 22,687 900 209,732
7253 2020 FT VACANT  UW10 100% 150,000 36,165 23,584 900 210,659

150,000 35,925 900 186,825

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Object code Description Amount Funding Source
1. 0103 Salary $614.472  Special Revenue
2. 0105 Benefits 148,126  Special Revenue
30198 Health Insurance 40,665  Special Revenue
4. 0197 Retiree Insurance 3,687  Special Revenue
TOTAL $806,949  Special Revenue

$671,770  Tuition/Contract Payment HB8S - 5009
$135,179 4% HB85 - 9201

C. PERFORMANCE JUSTIFICATION: The spending authority request far the reimbursed tuition and fees is to cover the additional instructional
costs associated with hosting most of the second year of medical school.
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Division Level Exception Requests: Dental Contracts (WYDENT):

1. PRIORITY #12 (former PRIORITY #1)- REDUCTION IN GENERAL FUND

A. EXPLANATION OF REQUEST: Per the Governor's request, the WYDENT Program is submitting a general fund reduction of $140,444, based
on the information below:

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

Description Amount Funding Source
1. Reduction in General Fund ($140,444) General Fund - 1001
Year Mebraska Nebraska MNebraska Creighton Creighton Creighton Total Standard Difference
Students Per Student Cost Student Per Student Cost Budget
2018-2019 14 $80,951  $1,133,311 12 83,664 51003971  $2,137,282 $2,310,431 $173,149
2018-2020 14 $54 998 51189977 12 $86,5092 51,039,110  $2,229,086  $2,310,431 $81,345
§254,404

General Fund Reduction ($140,444)

Consequences: Wyoming residents seeking to enter dental school will have less access to dental schools. |If admitted outside the program they
will incur much greater student debt. Wyoming will have fewer health care providers contractually obligated to return to the state to provide service.

C. PERFORMANCE JUSTIFICATION: N/A
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Division Level Exception Requests: Administration:

1. PRIORITY #6 (former PRIORITY #1)- MEDICAL EDUCATION REORGANIZATION

A. EXPLANATION OF REQUEST: A few years ago, the general fund appropriation for several Medical Education programs at the University of
Wyoming was separated from the University's block grant designated as Agency #167. Since that time, there has been difficulty in determining
what entity has accountability over the Medical Education programs. While the agency was treated, for budget purposes, as a separate agency

from the University of Wyoming, the State has expected the University of VWyoming to continue to be responsible for the administration and operation
of these programs.

The Dean of the College of Health Sciences has been informally responsible for the administration of these programs since the separate agency
was created. The University would like to put in place a more formal structure for the administration and accountability of these programs. The CEQ
provides oversight of Graduate Medical Education to ensure that the roles of the Educational Health Center of Wyoming (which addresses the

needs/responsibilities of the clinics) and the University of Wyoming (which oversees Physician Resident training) are being met in a collaborative
fashion.

The University of Wyoming would like to request the use of existing funds and a position to create a separate administrative unit to be responsible
for Medical Education programs. The creation of this unit would have multiple benefits to the University and the State: 1) It would clarify the chain
of command and authority over the programs; 2) It would allow the Medical Education programs to better share resources and personnel; 3) It would
allow the clarification of responsibilities of the different programs; 4) It would allow the Medical Education programs to better report as a whole
division.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

UMIT P05 ¥R ft/pt MAME Class Code General Fund i 0103 i 0105 " 0196 i 01587 Total
" o1 1216 7018 F VACAMT w3z 100.00% (z00,004)  (47,901) {9,357) {1,200) {252,072}
" pim 1216 2020 F VACAMT w3z 100.00% {z00,004)  (47,801) (10,366) {1,200) {259,471}
i o701 1218 2019 F WACANT L3z 100.00% 200,004 47,801 9857 1,200 255,072
i o701 1218 20z0 F WACANT LnwE2 100.00% 200,004 47,801 10,366 1200 259471
TOTAL - - - - - General Fund - 1001
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Unit Object Code  Amount

"mm " o= {5,000)
"Tom " o 5,000
TOTAL - Gensral Fund - 1001

C. PERFORMANCE JUSTIFICATION: The recrganization will allow the Administration unit-0701 to serve the entire Medical Education Department.
In providing guidance and unity towards one common goal of educating Wyoming students and providing medical serves to Wyoming citizens.

CFO POSITION

A. EXPLANATION OF REQUEST: The Dean of the College of Health Sciences has been informally responsible for the administration of these
programs since the separate agency was created. The University would like to put in place a more formal structure for the administration and
accountability of these programs.

Within its new Administrative Unit, the University of Wyoming would like to request a new position, funded with existing funds, to create a position
for a Chief Financial Officer over Agency #167. The creation of this position is necessary to bring clarity, accountability and efficiency to the Medical
Education Programs.

Over the past several years, there has not been one person responsible for the budget and financial functions of Agency #167. This has been
problematic. Two years ago, the University assigned one of its budget staffers to oversee the budgets of Agency #167. This person has been
instrumental in bringing clarity and organization to the budgets of the Medical Education programs. This person has acted as a CFO for the Medical
Education programs and exhibited the benefits of this position to the programs. This position, however, has many other responsibilities and is unable
to continue to perform this work.

The Medical Education programs’ budgets and finances have become more complex in recent years necessitating more dedicated personnel. The
UW Family Medicine Residency Programs have become full federally qualified health centers which enables them to receive greater reimbursements
from Medicaid and Medicare, apply for additional federal grants, and operate additional federal programs (such as the 340b pharmacy
program). WWAM| has adopted the curriculum change required by its partner school, the University of Washington School of Medicine, which will
require the University of Wyoming to host almost all of the first two years of medical school on campus in Laramie. Additionally, with the adoption
of HBES5 in 2016, monitoring the budget of the WWAMI program has become more complex.

Creating one position for a Chief Financial Officer would have extraordinary benefits to the Medical Education programs in Agency #167. This
position would report to the Dean of the College of Health Sciences and the Administrator of the Medical Education programs.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT AND FUND SOURCE:

17



The University of Wyoming
Board of Trustees’ Report
September 13-15, 2017
Page 94

Approved by UW Board of Trustees on August 9, 2017 Last Revised: August 28, 2017
Changes Since BOT Approval on August 9, 2017 are Moted in Red

2019-2020 Biennium Budget Exception Request
Agency 167 — UW Medical Education

| | ObjectCode | Description | Amount | Funding Source
1. 0103 Salary | $230,000 |General Fund

2. 0105 Benefits | 55,086 |General Fund

3. 0196 Health Insurance | 46,280 |General Fund

4. 0197 Retiree Insurance | 1,380 |General Fund

[ ] Total | $332,746 |General Fund - 1001

C. PERFORMANCE JUSTIFICATION: The reorganization will allow the Administration unit-0701 to serve the entire Medical Education Department,
in providing guidance and unity towards one common goal of educating Wyoming students and providing medical serves to Wyoming citizens.

18
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AGENDA ITEM TITLE: Medical Education B-11 Funding for CEO Position, Jones/Jewell

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
[ Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

UW Medical Education is requesting to increase their 2017-2018 biennium budget authority by
one full-time position and transfer $152,509 in general fund from unit 0101 UWFMRP-Casper to
a new unit 0701- Administration.

Within its new Administrative Unit, the University of Wyoming would like to request a new
position, funded with existing funds, to create a position for a Chief Financial Officer over Agency
#167. The creation of this position is necessary to bring clarity, accountability and efficiency to
the Medical Education Programs.

Further detail and explanation is included in the attached support materials (Memo to Governor
Mead, dated August 23, 2017).

This agenda item is to seek approval to submit the B-11 request to the Governor and the State’s
Budget Division.

The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees
meeting and recommend full Board action, if appropriate.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
See above

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of
Trustees.”

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the request to submit the proposed B-11 to the Governor and the
State’s Budget Division.

PROPOSED MOTION
I move to approve the request to submit the proposed B-11 creating a CFO position for the UW
Medical Education Agency to the Governor and State’s Budget Division.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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UNIVERSITY
or WYOMING

TO: Honorable Governor Matt Mead

FROM: UW Medical Education — Agency 167
DATE: August 23, 2017

UW Medical Education is requesting to increase their 2017-2018 biennium budget authority by
one full-time position and transfer $152,509 in general fund from unit 0101 UWFMRP-Casper to
a new unit 0701- Administration.

Several years ago, the general fund appropriation for the Medical Education programs at the
University of Wyoming was separated from the University’s block grant and designated as Agency
#167. Since that time, there has been difficulty in determining what entity has accountability over
the Medical Education programs. While the agency was treated, for budget purposes, as a separate
agency from the University of Wyoming, the State has expected the University of Wyoming to
continue to be responsible for the administration and operation of these programs.

The Dean of the College of Health Sciences has been informally responsible for the administration
of these programs since the separate agency was created. The University would like to put in place
a more formal structure for the administration and accountability of these programs.

Within its new Administrative Unit, the University of Wyoming would like to request a new
position, funded with existing funds, to create a position for a Chief Financial Officer over Agency
#167. The creation of this position is necessary to bring clarity, accountability and efficiency to
the Medical Education Programs.

Over the past several years, there has not been one person responsible for the budget and financial
functions of Agency #167. This has been problematic. Two years ago, the University assigned
one of its budget staffers to oversee the budgets of Agency #167. This person has been
instrumental in bringing clarity and organization to the budgets of the Medical Education
programs. This person has acted as a CFO for the Medical Education programs and exhibited the
benefits of this position to the programs. This position, however, has many other responsibilities
and is unable to continue to perform this work.

The Medical Education programs’ budgets and finances have become more complex in recent
years necessitating more dedicated personnel. The UW Family Medicine Residency Programs
have become full federally qualified health centers which enables them to receive greater
reimbursements from Medicaid and Medicare, apply for additional federal grants, and operate
additional federal programs (such as the 340b pharmacy program). WWAMI has adopted the
curriculum change required by its partner school, the University of Washington School of
Medicine, which will require the University of Wyoming to host almost all of the first two years
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of medical school on campus in Laramie. Additionally, with the adoption of HB85 in 2016,
monitoring the budget of the WWAMI program has become more complex.

Creating one position for a Chief Financial Officer would have extraordinary benefits to the
Medical Education programs in Agency #167. This position would report to the Dean of the
College of Health Sciences and the Administrator of the Medical Education programs. This
request will also be made in the 2019-2020 budget exception request.

The funding for 11 months (September 2017- June 2018) is explained below:

Object Code Description Amount Funding Source
1. 0103 Salary $105,417 |General Fund
2. 0105 Benefits 25,248 (General Fund
3. 10196 Health Insurance 21,212 General Fund
4.10197 Retiree Insurance 632 |General Fund

Total $152,509 General Fund - 1001
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AGENDA ITEM TITLE: Reserve Account Resolutions, Evans/Mai/Jewell

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
[J Information Item

Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:
At the January 20-22, 2016, Board of Trustees meeting, the Board directed the University President

to establish and fund a UW Operations Reserve Account and a UW Capital Facilities Reserve
Account.

At the June 7, 2017, Board of Trustees conference call, the Board adopted the FY2018 UW

Operating Budget, directing the University to “create and fund several reserve/sinking funds,” with
the following initial amounts:

3) Passenger Plane Reserve Account - $1,000,000

4) Risk Pool/Litigation Reserve Account - $5,000,000

5) General Unrestricted Operating Reserve Account - $50,000,000
6) Capital Construction Reserve Account - $20,000,000

7) Residence Hall Reserve Account - $14,000,000

8) Recruitment & Retention Reserve Account - $7,400,000

9) Special Projects Reserve Account - $11,776,398

The remaining balance of $12,430,350 (20%) was to remain proportionally in the various
unit/division/department accounts.

Atthe July 18-21, 2017, Board of Trustees meeting, the University presented the Board of Trustees
with its updated FY2017 operating reserve balance of $185,148,457. At the University’s request,
the Board approved allocating $15,052,541 of the total approved operating reserve into a
designated fund for indirect cost recovery funds to be allocated per the University’s Indirect Cost
Policy. The Board also approved allocating an additional $3,000,000 to the recruitment and
retention fund that was established by the Board of Trustees in Paragraph 7f of the June 7, 2017,
motion approving the FY2018 UW Operating budget. The following Table 1 was also approved:

Table 1
University of Wyoming
Proposed Allocation/Distribution of Operating Reserves
(uly 31, 2017)
A B C D E F G H | J
Risk Pool/ Urﬁ:srlilrcalled Capital | o idence Hall | RECTUUTENt & | il Projects| Division Level D;'Z'If;?;id Tt

Litigation Operatin Construction Reserve Retention Reserve Reserves
Reserve perating Reserve Reserve Indirect Cost

Passenger
Plane Reserve
Reserve
Funding per Board of Trustee Action on June 7, 2017 1,000,000 5,000,000 50,000,000 20,000,000 14,000,000 7,400,000 50,585,571 19,110,345
Motion #1 - Establish Designated Fund for Indirect Cost 15,052,541 15,052,541
Motion #2 - Increase Funding for Recruitment & Retention 3,000,000 3,000,000

TOTAL 1,000,000 5,000,000 50,000,000 20,000,000 14,000,000 10,400,000 50,585,571 19,110,345 15,052,541 185,148,457

167,095,916

AW oN e
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Attached are Board resolutions detailing the initial allocation, intended uses, and process for
expending funds for the reserve accounts and the designated fund for indirect costs that were
approved at the June and July 2017 Board of Trustees meetings. With an effective date of August
1, 2017, the accounts in Table 1 have been fully funded.

The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees
meeting and recommend full Board action, if appropriate.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
See above.

WHY THIS ITEM IS BEFORE THE BOARD:

Pursuant to Wyoming Statute 8 21-17-204, “(a) The board of trustees may: ...(v) Expend the
income placed under their control from whatever source derived, and exercise all other functions
properly belonging to such a board and necessary to the prosperity of the university and all its
departments.” Additionally, UW Regulation 1-103 states, “final approval of the Operating Budget
rests with the Board of Trustees.”

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the resolutions.

PROPOSED MOTION

“I move to approve the resolutions, as presented to the Board, detailing the initial allocation,
intended uses, and process for expending funds for the reserve accounts and the designed fund that
were established at the June 7, 2017, conference call and the July 18-21, 2017, Board of Trustees
meetings.”

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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Resolutions — Reserve Accounts

Passenger Plane Reserve Account

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board established a Passenger Plan Reserve Account and directed
the UW President to immediately fund the Account with an initial amount of $1,000,000. The
Board also directed the UW President to add an expense line to all future University Operating
Budgets for an annual payment of $140,000 to the Passenger Plan Reserve Account.

Funds in this Passenger Plane Reserve Account are intended to be used for funding the future
replacement of the passenger plane. Funds in the account shall be expended only with the approval
of the Board of Trustees, upon recommendation of the UW President and the Budget Committee.
The Vice President for Administration shall report regularly to the Board on the balance in the
account and any recent transactions.

Risk Pool/Litigation Reserve Account

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board established a Risk Pool/Litigation Reserve Account and
directed the UW President to immediately fund the Account with an initial amount of $5,000,000.

Funds in this Risk Pool/Litigation Reserve Account are intended to be used for annual expenditures
for insurance, claims, legal services and other unfunded risk and litigation expenses exceeding the
Office of General Counsel’s approved annual budget. Funds in the account shall be expended only
with the approval of the Board of Trustees, upon recommendation of the UW President and the
Budget Committee. The Vice President for Administration shall report regularly to the Board on
the balance in the account and any recent transactions.

Residence Hall Reserve Account

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board established a Residence Hall Reserve Account and directed
the UW President to immediately fund the Account with an initial amount of $14,000,000.

Funds in this Residence Hall Reserve Account are intended to be used to fund the construction
and/or renovation of residence halls. Funds in the account shall be expended only with the approval
of the Board of Trustees, upon recommendation of the UW President and the Budget Committee.
The Vice President for Administration shall report regularly to the Board on the balance in the
account and any recent transactions.

Recruitment & Retention Reserve Account

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board established a Recruitment & Retention Reserve Account
and directed the UW President to immediately fund the Account with an initial amount of
$10,400,000. Of the $10,400,000, $400,000 shall be available for expenditures in FY 2018, and
the balance of $10,000,000 shall be held in a quasi-endowment fund and only the annual income
shall be available for expenditure.
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Funds in this Recruitment & Retention Reserve Account are to be used to create a quasi-
endowment fund solely for one-time bonus, recruitment, and retention funding. Said bonus,
recruitment and retention payments shall only be made for one-time payments, and shall not be
on-going obligations or additions to salary or compensation. Said account shall be University of
Wyoming funds and held by and invested by the UW Foundation. The funds shall be held in a
quasi-endowment fund and only the annual income shall be available for expenditure unless
approved by the Board of Trustees, upon recommendation of the UW President and the Budget
Committee. The Vice President for Administration shall report regularly to the Board on the
balance in the account and any recent transactions.

Special Projects Reserve Account

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board established the Special Projects Reserve Account and
directed the UW President to immediately fund the Account with an initial amount of $50,585,000.

Funds in this Special Projects Reserve Account are intended to be used to fund such programs,
expenses, and other matters deemed important and necessary by the University of Wyoming.
Funds in the account shall be expended only with the approval of the Board of Trustees, upon
recommendation of the UW President and the Budget Committee. The Vice President for
Administration shall report regularly to the Board on the balance in the account and any recent
transactions.

Designated Fund for Indirect Costs

Pursuant to Board of Trustees action at the June 7, 2017, conference call and the July 18-21, 2017,
Board of Trustees meeting, the Board recognized and reaffirmed the existing designated fund for
indirect cost recovery funds and directed the UW President to maintain and immediately fund it
with an initial amount of $15,052,541. Funds in this designated fund for indirect costs shall be
used consistent with the University’s Indirect Cost Policy.
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AGENDA ITEM TITLE: University Reserve Uses and Exemptions, Jewell

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
[ Information Item
Specify: Committee of the Whole (Items for Approval)

Other

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Per the Board of Trustee motion which established and funded the University’s central reserve
accounts, any un-budgeted use of reserves must come before the Board for approval. Also, any
capital projects, even if they were included in the unit’s capital plan, must come before the Board
individually for final approval.

The table below summarizes projects the projects which the University’s Administration is
requesting use of central and/or division-level reserves to fund. Detailed project descriptions is

provided as support materials to the agenda item.

This agenda item is to seek approval of the capital project not previously approved by the Board
of Trustees and approve the use of University and Division reserves to fund the projects

accordingly.

Previously | Special

Approved | Projects Division
Division Project by BOT Reserve Reserves | Philanthropy Total
Information HPC Research Cluster
Technology Upgrade No $1.635M $1.635M
Information VMAX Data Storage
Technology Replacement No $0.860M $0.860M
Information
Technology Chiller for IT Building No $0.770M | $0.350M $1.120M

Veterans Center
Student Affairs | Renovation No $0.433M $0.282M | $0.715M
Administration | WyoCloud Yes $8.200M $8.200M
Total $11.898M | $0.350M $0.282M | $12.530M

The Budget Committee will discuss this item at the September 13-15, 2017, Board of Trustees
meeting and recommend full Board action, if appropriate.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

See above

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 1-103 states, “final approval of the Operating Budget rests with the Board of

Trustees.”
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ACTION REQUIRED AT THIS BOARD MEETING:

Board approval or disapproval of the capital projects not previously approved by the Board and
the use of University and Division reserves as the funding sources for the projects (includes
previously approved and not-previously approved projects).

PROPOSED MOTION

I move to approve the HPC Research Center Upgrade, VMAX Data Storage Replacement, Chiller
for IT Building, and Veterans Center Renovation projects and the corresponding funding plans
using the Special Projects Reserve and/or Division Reserve Accounts.

I move to approve reallocating $8.2M of funding from the Special Projects Reserve Account to
the previously Board of Trustee approved WyoCloud project.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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IT Budget Restoral Requests

1)  $1,635,000 - HPC Research Cluster Upgrade

Status: The POs were in the process of being initiated when the funds were
swept. $660K of the swept funds were researcher monies that were previously
given to IT to hold for this project.

Start Date: Immediately, September, 2017

Project Duration: 3 Months

Proposed Project Funding:

Philanthropy External Grant Division’s Central Total
Reserves Reserves?
$1,635,000 $1,635,000

Notes: Funding for this project is recommended to come from the “Special Projects” central reserve.

Project Description:

Mount Moran is the first condominium (condo) research computing cluster at UW. It was created through
a partnership between IT, the Office of Research and the President’s Office. It has been profoundly
successful with more than 60 UW researchers using it in key areas such as wind energy, fluid dynamics,
turbulence modeling, artificial intelligence, deep learning, genomics, bioinformatics, molecular dynamics,
materials science, statistics, computational mathematics, computational hydrology, coal gasification, and
atmospheric science. It has become a competitive advantage for UW and provides the foundation for the
area of distinction in the computational sciences.

We have been planning and working towards this upgrade project for the last two years. The project
significantly improves the throughput of UW’s scientific initiatives and expands on our HPC parallel
application capability. The upgrade targets expanding the scientific and educational footprint of the
University of Wyoming's HPC capability to include data science investigations, spatial science capability,
economics studies and more while increasing the capability and capacity for all UW researchers in need of
computational power. This equipment upgrade will also improve long needed data storage capability.

Additional Background: High Performance Computing (HPC) is a method of utilizing extremely high-end
computers, networks, and storage systems, to perform simulations and experiments which are
fundamentally impossible to do on smaller computer systems. Over the last decade in particular, high speed
computational science has developed as the third leg of science beside experimental and theoretical
sciences. HPC systems also provide a common ground for collaborative investigations among many
disciplines and is a key tool for interdisciplinary research. HPC encompasses a very large computational
area. It has some ties to concepts of cloud computing. However, general cloud offerings are targeted
towards Internet and web operations and lack the necessary high-end networks and high-end storage
systems that HPC systems need to operate.



The University of Wyoming
Board of Trustees’ Report
September 13-15, 2017
Page 105

HPC Research Cluster Upgrade

Storage:

Hardware $410,000

Support $130,000
HPC Networking - InfiniBand

Core Network $145,000
Compute Nodes

Nodes and Edge InfiniBand $900,000
Installation and Misc

Installation and Misc $50,000
Total Cost: | $1,635,000

2)  $860,000 - VMAX Data Storage Replacement

Status: Several weeks ago, procurement issued the intent to award this past
week, which allowed us to finalize the negotiation process from the RFP.

Start Date: Immediately, September, 2017
Project Duration: 4 Months

Proposed Project Funding:

Philanthropy External Grant Division’s Central Total
Reserves Reserves!
$860,000 $860,000

Notes: Funding for this project is recommended to come from the “Special Projects” central reserve.

Project Description:

EMC 20K VMAX data storage equipment serves as UW'’s primary block data storage solution. UW issued
the RFP for its replacement at the end of April. This system contains the hard drive data capacity for nearly
all of UW’s production and development computer services, approximately 650 servers and 50 virtual
desktops. It is arguably the most critical piece of hardware in UW’s computing infrastructure. The current
system goes out of support in January of 2018. It is critical to UW's core operations that we replace it
this year. As an aging system, it is experiencing smaller intervals between hardware failures, which are
exponentially getting worse over time. We have also had performance issues due to the system being near
its capacity on its mid-tier hard drives. IT had selected a replacement vendor in June. Because of the
Financial System cutover, the end of year budget changes and the assurance we would be able to carry over
funding for its purchase, it was decided to issue the intent to award and PO in the new Financial System
after July 17th. An IBM Storwize V9000 was selected at a cost of over $920,000, but IT has since
negotiated a further reduction in pricing to $860,000.

The IBM Storwize 9000 is sized for UW’s anticipated growth for the next 5 years. IBM has also
given UW the benefit of including free controller upgrades for the v9000 in year three, if UW
agrees to purchase a three-year maintenance contract. This controller upgrade will give UW
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needed increased performance and hardware reliability in year three and beyond. These additional
controllers will allow UW to increase the use of this system into year six or seven, which is an
option that does not exist with our current EMC VMAX solution. The v9000 includes one single
tier of fast, solid-state hard drives, which will resolve UW’s tiering performance issues. The v9000
system is easily expandable if we find that we need additional storage space over its lifetime.

IT will also need to purchase Fibre Channel switches. The purpose of the IBM System Storage
SAN 48B 5 is to pass Fibre Channel traffic between UW'’s storage and compute resources. Fibre
channel switches are a critical part of the storage network. These switches will come with five
years of support.

IBM Storwize V9000

V9000 Scalable Building Block with Two Controllers, this includes:
2 - Fibre Channel/Fibre Channel Over Internet Host Interface Cards
2 - 16GB FC 4 port host optics
1300W Power Supply
16 - 2M Fiber cable
12 - 2.9 TB IBM MicroLatency Modules (total 34.8 TB)
Two Intel Xeon E5 v4 Series 8-core 3.2 GHz processors per controller
256 GB of cache per controller
Three 16 Gb Fibre Channel 4 port adapters per controller
One SAS Enclosure attachment card per controller
Two compression accelerator cards per controller

Two Disk Enclosures
24 - 15.36 TB 2.5 Flash Drives (368 TB) per enclosure
2 - 3 meter SAS cables per enclosure

Other

Power Cords for system
Shipping and Handling
3 years of hardware maintenance with free controller upgrade in 3 years
3 years of enterprise class software support
Professional Services
V9000 Onsite Implementation/Installation

Total 3 Year Cost: | $780,000

Fibre Channel Switches
Redundant SAN 48B 5 FC Switches
One 16Gbps SFP Bundle
12 port 16Gb software upgrade
Hardware maintenance 5 years
Software maintenance 5 years
Shipping
Total Cost: $80,000
Cost for Production Storage $860,000
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Justification for On Premise vs Cloud Services

UW IT has a “cloud first” approach to new and replacement projects. When economically and
otherwise feasible, a cloud solution is preferred. UW IT always considers the cost-benefit of using
a cloud solution when implementing new hardware and services. There are many considerations
to take into account when using cloud services. Two of the most important considerations are cost
and performance.

In this case, purchasing comparable storage resources to the v9000 from Amazon Web Services,
or a similar cloud storage company, would cost UW approximately $1.1 million per year. This
cost covers 600 TB of SSD based storage. This amount does not include the additional cost that
would be required for virtualization licensing and other computing resources. It is important to
also note that the performance UW would receive from a cloud solution would be inferior to an
onsite array of the same type of hard disk. There would be additional latency that would be
experienced. Many of our services, including video recording, high performance databases, or
applications that rely on low latency could not perform properly in this type of architecture. There
are also additional concerns regarding data level access and security, encryption, networking, cost
of transactional computing resources, and resource management.

UW IT is also unaware of any university, similar or larger than the size of UW, that has moved
their primary storage or general computational needs to the cloud. UW IT will continue to closely
monitor market trends and continue a cost-benefit cloud analysis for projects.

3) $1,120,000 — Chiller for IT Building

Status: Awaiting final mechanical designs from consulting firm.
Start Date: October, 2017

Project Duration: 10 Months

Proposed Project Funding:

Philanthropy External Grant Division’s Central Total
Reserves Reserves?
$350,000 $770,000 $1,120,000

Notes: Funding for this project is recommended to come from the “Special Projects” central reserve.

Project Description:

For the last several months, IT has been working with UW Operations to pursue an important
upgrade to the IT Data Center’s emergency cooling system. Cooling requirements for the IT Data
Center hover around 250KW. During heavy usage times the cooling demand can reach over
300KW. Current capacity of the emergency chiller is between 350 KW - 400KW, leaving only
50KW to 100KW of available capacity. 1T’s Advanced Research Computing Center is currently
planning on installing two high density cluster expansions in the coming months (one of the
systems is included above). This is anticipated to be 75KW of additional load. Also, normal
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growth is between 25KW and 50KW annually. The Advanced Research Computing team is also
anticipating a new storage system for Petroleum Engineering and a sizeable increase in the Peta-
Library used for the Mt. Moran Cluster. Details on these two have yet to be worked out but they
will further increase power and cooling requirements. The upgrade to cooling is needed to stay
ahead of the growth especially considering the cooling project has a 10 month deployment cycle.
Other considerations include the use of the IT Chiller as the primary cooling engine. Currently
the primary cooling is provided by the Central Energy Plant (CEP). With the expansions on
campus, the Central Energy Plant has exceeded its capacity and is currently underway with a
cooling expansion project of its own. As campus growth continues, so will demand on the energy
plant. The proposed technology for the replacement IT Chiller includes higher efficiency
economization which would allow for “free cooling” during the colder months. This would open
the opportunity to use the new IT Chiller for primary cooling and utilize the Central Energy Plant
as an emergency backup. This could be considered for the future and improve campus capacity.
There are also other issues that can be addressed including the use of warmer water temperatures
which could extend the free cooling window. Currently CEP utilizes cold water Temps (42 - 44F)
to meet the campus demands effectively. The use of low temperature water is not necessary or
ideal for data center environments because it decreases the operating window of free cooling and
increases issues such as condensation in the data center.

The project was initiated several months ago with a formal request to UW Operations/Engineering.
UW Operations/Engineering took the project request and assigned an internal engineer to manage
the project. An outside firm, GLHN, was tasked with doing the site assessment and providing
solution options. This took longer than expected but has been recently completed. An initial
concept design was selected and GLHN was asked to develop mechanical engineering diagrams
for consideration. These have been provided to the University of Wyoming. UW
Operations/Engineering selected a structural engineer to perform a site assessment, review the
plans and develop the necessary structural drawings and plans. The final structural designs are
complete. GLHN provided a cost estimate for the project of $895,474 (attached) which includes
a 10% contractor contingency. UW Operations Engineering, has recommended including an
additional 25% for construction administration and other variances. That brings the total estimate
to approximately $1.12 million.

If the restoral of funding is approved by the Board of Trustees, UW Operations/Engineering will
use GLHN’s final mechanical and structural design documents to initiate the bidding and
procurement process. Final selection, negotiation and purchase should happen in the late October
timeframe. The project should take approximately 10 months to complete.



The University of Wyoming
Board of Trustees’ Report
September 13-15, 2017

Page 109
UNIVERSITY
or WYOMING
To: Laurie Nichols, President
From: Sean Blackburn, Vice President for Student Affairs
Date: August 31, 2017
Subject: Veterans Center and Union Renovation

As an integral part of the University's educational mission, the Wyoming Union fosters a sense of
community by providing quality programs, services and facilities that promote development,
embrace diversity, and cultivate loyalty to the University. The Wyoming Union provides a
murturing environment within which students are encouraged to pursue excellence, to develop
leadership, and to realize their potential.

Onginally constructed on March 3, 1939, the Wyoming Union 15 also known as the living room
of campus. An addition 1n 1957, 1973 and a comprehensive renovation and addition 1n 2002 have
transformed the Wyoming Union into a place where students, staff, faculty, and community come
together. The facility offers over 19,000 square feet of outstanding meeting and conference space.

The building houses the University Store, Copy Center, and a variety of dining options. Home to
the new Center for Student Involvement and Leadership: including ASUW student government,
Fraternity and Sorority Life, Campus Activities Center, Service, Leadership and Community
Engagement, Student Media, Non-Traditional Student Center, Rainbow Resource Center, and the
Multicultural Resource Center. The Wyoming Union 1s a place where students can participate in a
wide vaniety of programs, activities, leadership, and involvement opportunities that enrich the
college experience.

Student Affairs launched a visioming study in the fall of 2015 to consider the current and future
needs of students, tenants, and the University within the Wyoming Union. The study was
conducted by the space planning and architectural design firm alm?2s. The report was 1ssued
May of 2016.

The recommendations have undergone review and adjustment with several projects identified for
two phases of renovations. Only Phase One, Veterans Center is requested to proceed at this time.

Aligned to the new Strategic Plan of the University: BREAKING THROUGH: 2017-2022, these
projects will expand the engagement opportunities for students and support the retention goals of
the University.

Phase One, Veterans Center:
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Veterans Center Project: Estimate of 715,000 pre-bid. The current Veterans Center space
in Kmght Hall 15 mnadequate for the growing veteran population of UW and the growing
programs of the Center. More veteran students will be able to take advantage of the
services, programs, and community established within the center. A portion of the third
floor of the Union, vacated by Student Media, will be renovated to provide a high-quality,
accessible, and modern space for the current and future needs of the Veterans Center. This
will include a computer lab, study area, lounge. conference room, coordinator’s office and
kitchen. To date $282,000 has been raised from private donors for this project. Mandatory
student fees allocated to the Wyoming Union held in the newly created Special Projects
reserve will cover the difference. See attached.

Budget, Phase One, Veterans Center:

Project: Design: Construction: | FF&E: Contingency: | Total:
Veterans $ 50,000 $ 450,000 $ 132,000 $ 83.000 $ 715,000
Center
Schedule:
Project: Design Advertise: Begin Complete
Complete: Construction: Project:
Veterans Center | Complete September-2017 | November 2017 | March-2018

Phase Two, Union Renovations (Information Only):

3" Floor North End Remodel: Estimate of $325,000 pre-bid. The remaining space vacated
by Student Media on the third floor has not seen updates since 1972, Four offices, a
conference room and restrooms will be renovated. This space 15 currently unassigned.
Mandatory student fees allocated to the Wyoming Union held in division and central
university reserves will fund this project. See attached.

Student Media Project: Estimate of $415,000 pre-bid. Student Media has been relocated
from the third floor to the ground-level to provide high-quality, accessible, and modern
space for the current and future needs of Student Media. This will include reception area,
five offices for staff, student media production space, video production; and space for sales,
interviews, and consultation. Mandatory student fees allocated to Student Media held in
drvision and central university reserves will fund this project. Negotiations with the Student
Media Board are on-going. See attached.

Union Administration and Fraternity and Sorority Life Project: Estimate of $110,000 pre-
bid. This project will provide appropriate space for the Wyoming Union Administration
that has been relocated for the Student Media Project. This will include two offices and
reception for the Center for Student Involvement and Leadership. New and appropriate
space will be constructed for Fraternity and Sorority Life to meet their current and future
program and space needs. The university has a goal of growing Fraternity and Sorority Life
to 1,000 members (currently around 600) to expand engagement and improve student

2
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retention. This will include an office for two staff and a resource area for student leaders.
Mandatory student fees allocated to the Wyoming Union held in division and central
university reserves will fund this project. See Attached.

Rolling Mill and Gallery 234 Project: Estimate of $750,000 pre-bid. This project will move
the Gallery 234 from the ground floor to half of the former Interstate Bank space on the
first floor. This improved location will provide more student access and increased viability
for Gallery 234 Rolling Mill (coffee, pastries and ice cream) will be relocated to the second
half of the former Interstate Bank space to provide improved food preparation, secunty,
and efficiency. This will also provide additional seating and programing space in the Union
Breezeway. Mandatory student fees allocated to the Wyoming Union held in division and
central university reserves and dining revenue will fund this project. See attached.

SLCE Project: Estimate of $30,000 pre-bid. The Service, Leadership and Community
Engagement (SLCE) Office was relocated to the under-utilized computer lab on the ground
floor. One additional office and storage 1s needed for efficient operations of the program.
Mandatory student fees allocated to the Wyoming Union held in drvision and central
university reserves will fund this project. See Attached.

Estimated Budget, Union Renovations (Information Only):

Project: Design: Construction: | FF&E: Contingency: | Total:

3rd Floor 522,000 $ 205,200 $ 67,500 % 30,300 $ 325,000
MNorth End

Remodel

Student Media | § 50,000 $ 250,000 $ 65,000 % 50,000 $415.000
Union $ 8.000 $ 72,000 S 20,000 $ 10,000 $ 110,000
Administration

& F5L

Rolling Mills $ 60,000 $ 480,000 5 125,000 $ 85,000 $ 750,000
and Gallery

234

SLCE Project § 2.000.00 $15,000.00 S 0.00 % 3.000.00 § 20,000

Total Veterans Center and Union Renovation Estimates (Information Only):

The total estimated costs for phase one and two 15 $2,345,000.00 and wall provide 12,951 SQFT
of renovated space at an average cost of $181.00 per SQFT to improve the engagement mission
within the Division of Student Affairs. Only action on Phase One is requested at this time.

These projects have traditionally fit into a category of mandatory student fee-fund projects not
normally reviewed by the Board. Under the new budget and planning operations of the University,
these projects are now brought to the board for consideration.
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AGENDA ITEM TITLE: Report re: Athletics Facilities/I T Upgrades, Burman/Aylward

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
Information Item

[1 Other Specify: Committee of the Whole (Items for Approval)
BACKGROUND AND POLICY CONTEXT OF ISSUE:

Director of Athletics Tom Burman and Vice President and Chief Information Officer Robert
Aylward will present a verbal update to the Board.

AGENDA ITEM TITLE: Internal Audit Update, Marsh/Kathleen Miller

CHECK THE APPROPRIATE BOX(ES):
[ Work Session
[J] Education Session
Information Item

[1 Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Trustee Jeff Marsh and Internal Audit Kathleen Miller will present a verbal update to the Board.
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AGENDA ITEM TITLE: External Auditor Pre-Audit Briefing, Lowe/Mai

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
Information Item
[1 Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

The pre-audit briefing is intended to communicate matters related to the planned scope and timing
of the University of Wyoming’s financial audit conducted by McGee, Hearne, and Paiz, LLP (the
Firm). The audit engagement will include the main financial statements and compliance audit, the
Bond Funds’ financial statements, Wyoming Public Media’s financial statements, and the agreed-
upon procedures for the University of Wyoming Intercollegiate Athletics Department as of and for
the year ended June 30, 2017. The issues outlined in the briefing include the importance of
communication between the Firm and the Board of Trustees Fiscal and Legal Affairs Committee
(FLAC), compliance by the Firm with applicable professional independence standards, the audit
planning process, the concept of materiality in planning and executing the audit, the Firm’s
approach to internal control and compliance relevant to the audit, the Firm’s use of internal
auditor’s work, and the timeline of the audit engagement.

Materials to be uploaded to the Board of Trustees secure site in advance of the meeting.
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AGENDA ITEM TITLE: Report re: AMK and permit extension, Evans/Mai

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
Information Item

[1 Other Specify: Committee of the Whole (Items for Approval)
BACKGROUND AND POLICY CONTEXT OF ISSUE:

General Counsel Tara Evans and Vice President for Administration Bill Mai will present a verbal
update to the Board.

AGENDA ITEM TITLE: Construction Updates, Mai

CHECK THE APPROPRIATE BOX(ES):
[ Work Session
[J] Education Session
Information Item

[1 Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Vice President for Administration Bill Mai will present a verbal update to the Board.
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AGENDA ITEM TITLE: Anchor Easement With Rocky Mountain Power, Evans/Mai

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
[ Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

This request involves a request by Rocky Mountain Power (RMP) to grant it an anchor easement
near 15" and Grand Avenue in Laramie, Wyoming and will be considered by the Facilities
Contracting Committee. The Wyoming Department of Transportation (WYDOT) is installing a
new traffic signal service point at the intersection of 15™ Street and Grand Avenue in Laramie. To
accommaodate the new service point, an existing RMP three-phase power pole located within the
15™ Street right-of-way north of Grand Avenue needs to be relocated 15-20 feet to the northeast.
The pole will remain in the street right-of-way, but because of the pole’s angle to adjacent poles,
it requires a side guy anchor on University property to hold the strain (see attached map).

RMP requested and was granted a temporary construction access agreement authorizing RMP to
begin the work in and relocating the pole in order to avoid delaying WYDOT’s project. The
temporary construction access agreement expires in December 2017 or upon completion of RMP’s
work. The pole was relocated in early August. The guy anchor remaining on University property
is contingent upon the granting of the proposed anchor easement to RMP.

RMP requests that the University grant RMP the specified anchor easement for the guy anchor
since it is on University land. If approved by the Board, the requested easement will begin and
terminate on University property with a width of 10 feet and a length of 18.66 feet. The easement
will provide access for RMP to maintain and repair the guy anchor and its associated appurtenances
contingent upon the electrical facilities remaining in use. RMP has coordinated the location of the
guy anchor with UW Operations and no major issues were identified. RMP was made aware of
roots, sprinkler lines/controls, and the need for adequate clearance of the guy wire for pedestrian
and bikes using the two sidewalks in the area. RMP is offering $500.00 in monetary compensation
for the requested easement, which is considered reasonable given the easement’s minimal length
and location near a road right of way.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
None.

WHY THIS ITEM IS BEFORE THE BOARD:

Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the
benefit of the institution all property of the university” and may “hold, manage, lease or dispose
of, according to law, any real or personal estate as is conducive to the welfare of the institution.”
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ACTION REQUIRED AT THIS BOARD MEETING:

The administration requests that the Facilities Contracting Committee recommend to the full Board
approval of the requested Anchor Easement on University land to Rocky Mountain Power, if
determined appropriate by the Facilities Contracting Committee.

PROPOSED MOTION:

“I move to authorize granting of the anchor easement to Rocky Mountain Power near 15" Street
and Grand Avenue in Laramie.”

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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Return to:

Rocky Mountain Power

Lisa Louder/KG

1407 West North Temple Ste, 110
Salt Lake City, UT 84116

Project Name: WYDOT Relocate 15" & Grand
Project Tract Number:1

WO#: 06305919

RW#: 2017TW

Pole, Guy, Anchor Easement

For value received, the Trustees of the University of Wyoming (“Grantor”) hereby
grants to Rocky Mountain Power, an unincorporated division of PacifiCorp, its successors
and assigns (“Grantee™), an easement to locate, maintain, repair, replace and remove anchor
guys, and other appurtenances related to the anchor guys on, over or under the surface of the
real property of Grantor in Albany County, State of Wyoming, more particularly described
as follows or as more particularly described and/or shown on Exhibit(s) A & B attached
hereto and by this reference made a part hereof:

Legal Description: A Strip of land located in that portion of the Grand Avenue Addition to
the City of Laramie, Albany County, WY as described in Instrument No. 727581 dated
February 18, 1983, recorded February 24, 1983 in the office of the Albany County Clerk
in Book 324, Page 671, being part of Government Lot 5, Section 33, T.16N., R.73W., 6"
PM, City of Laramie, Albany County, WY.

This easement includes the right of reasonable access to the easement location for all
activities in connection with the purposes for which this easement is granted.

The rights and obligations of the parties hereto shall be binding upon and shall
benefit their respective heirs, successors and assigns.

Grantee shall not enclose or fence said easement without the express written consent
of Grantor.

Grantee may assign or transfer rights under this easement to Grantee's principal,
affiliates or subsidiaries of its principal upon reasonable notice to Grantor. Grantee shall not
assign nor transfer any of these rights to any third party.

Grantor reserves the right to use and occupy the described premise and easement
following the completion of construction, subject to the provisions that the Grantor will not
knowingly interfere with in any way the Grantee's anchor guys and related appurtenances
after installation.
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. Grantee agrees that during the period of construction, or any subsequent altering,
removing or replacing, it will reclaim and restore the surface within the easement or on
adjacent lands damaged due to construction and maintenance activities of the Grantee.

Grantor does not waive its sovereign immunity or its governmental immunity by
entering into this Easement and fully retains all immunities and defenses provided by
Wyoming law with regard to any action based on this easement.

Grantee shall indemnify Grantor for all damages caused to Grantor as a result of
Grantee's negligent exercise of the rights and privileges granted herein.

Upon abandonment or discontinuance of use of this easement for the purposes
specified above, all of Grantee’s rights under this grant of easement shall revert to the Grantor
or its assigns, the same as if this grant had never been made. Failure to report, to the Grantor,
the status of the use of this easement upon delivery and receipt of a written request from
Grantor within 60 days of the request, shall be considered an indication that Grantee has
abandoned this easement. Should this easement be abandoned by the Grantee, or its use
discontinued for the specified purpose, Grantee shall return the above described tract of land
to a condition satisfactory to the Grantor.

The rights and obligations of the parties hereto shall be binding upon and shall benefit
their respective, heirs, successors, and assigns,

Dated this day of ,2017.

GRANTOR:
Trustees of the University of Wyoming

William Mai
Vice President for Administration
Deputy Treasurer, Board of Trustees

ACKNOWLEDGEMENT
STATE OF WYOMING )

) S8
COUNTY OF ALBANY )
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The foregoing instrument was acknowledged before me by William Mai as Vice President
for Administration, Deputy Treasurer, Board of Trustees, this

day of
, 2017.

Witness my hand and official seal.

Notary Public

My Commission expires:

Page 3 of 4
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GRANTEE:
Rocky Mountain Power, an unincorporated division of PacifiCorp

T

Manager, Right of Way

STATE OF UTAH
) ss.
County of Salt Lake

On this 22 dayof __A nyun t ,2017_, before me, the undersigned Notary
Public in and for said State; personally appeared Kim M. Garrick, known or identified to
me to be the Manager, Right of Way of Rocky Mountain Power that executed the
instrument or the person who executed the instrument on behalf of said entity, and
acknowledged to me that said entity executed the same.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my official seal the
day and year in this certificate first above written.

NOTARY PUBLIC FOR _ S duby € wial
Residing at: o\ Ly, (o ,|.._|n|_.I

My Commission Expires: Tl 13 Der§
I HAROLD I
I Er—"-"ﬁ I
I s

L— ———n-————‘
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AGENDA ITEM TITLE:
Renaming of the Red House to the Native American Education, Research and Cultural
Center (Grand Opening of Center on September 29), Nichols

CHECK THE APPROPRIATE BOX(ES):
Work Session
[] Education Session
1 Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:
UW President Laurie Nichols will discuss the renaming of Red House to the Native American
Education Research and Cultural Center.

The Native American Education Research and Cultural Center will be a resource to American
Indian students to facilitate their success and optimize their college experience. It will also enrich
all UW students’ education as they broaden their knowledge of indigenous people, their history
and culture. The center will honor American Indian heritage and demonstrate respect for Native
people’s cultures, traditions, laws and diverse expressions of sovereignty. Housed in the facility
will be a student retention advisor offering academic support services, the American Indian Studies
program, the High Plains American Indian Research Institute, the student organization Keepers of
the Fire, and other programs designed to recruit and retain American Indian students.

Attached find a copy of the history and other relevant information related to the Red House.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

During the March Board meeting a presentation on Native American initiatives including the
creation of a Native American Center was presented by Mr. James Trosper, Senator Affie Ellis
and President Nichols.

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 2-1 states that, “Names of buildings shall be selected by the Trustees.”

ACTION REQUIRED AT THIS BOARD MEETING:
Approval or disapproval of naming the Red House to the Native American Education, Research
and Cultural Center.

PROPOSED MOTION:
I move to approve renaming the Red House to the Native American Education, Research and
Cultural Center.

PRESIDENT’S RECOMMENDATION:
Approval.
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History

The Red House Honors Center is the new home for the University Honors Program and the High
School Summer Institute. The two story-house is a hip-roofed Colonial Revival-style house. The
original house was constructed in 1909 for Reverend Arthur Bode who moved to Laramie in the
early 1900’s to serve at St. Mathew’s Episcopal Church. It was later purchased by Arthur Jones
who was a Director at the Ivinson Memorial Hospital and a UW Board of Trustees member. In
1916, when Ivinson Memorial Hospital was constructed, Mr. Jones rented the house to the hospital
for the nurses to use as a dormitory. This practice continued until about 1950. The Bode residence
is also significant in the fact that it was one of Wilbur Hitchcock’s first designs; one he completed
while still obtaining his under graduate degree from UW.

When UW purchased the property, there was a carriage house, garage, and a small shed in addition
to the main house. The carriage house was built in 1909 as a music studio for Mr. Bode; the shed
was constructed in 1910; and the garage was constructed circa 1945.

The Red House was left in the name of the Honors Center as it had been popular with the Honors
Program Director and administration at the time (2013). It was then meticulously designed and
renovated for the Honors Center so that many historical items were saved and recreated since it is
part of the University Neighborhood District. This included reviewing the paint color to match a
palette that would be used historically in the neighborhood.

Naming it the “Red House” provided a unique, prominent reference to the building, since it was
previously red in color, and it distinguished the center from the Honors House on 15" and
Fraternity Row.

Construction Elements

Since all four buildings were considered part of the University Neighborhood District they required
special design requirements. The original design concept included keeping the carriage house, but
that was not possible due to deficiencies in its condition. UW worked closely with the City of
Laramie, the Laramie Historic Preservation Board, and the State Historic Preservation Office to
remove the old carriage house, shed, and garage and to put in their places a new addition that
would pay homage to the main house and meet current needs for the Honors Program. The new
classroom space was designed to be a replica of the original carriage house. Also in the new
addition are two new offices, two ADA accessible restrooms, and an ADA compliant ramp for
access into the main house.

The wood floors in the main house are original as is the beautiful staircase up into the second floor.
Most of the windows were replaced for improved energy efficiency, but two windows were re-
glazed so that their historical context would remain in the house. Most of the trim work throughout
the house is original and was maintained in place while construction was ongoing. The main house
was stripped of all its original plaster, the outside walls were spray foamed, and the entire house
was re-wired to accommodate modern use. The heat system was replaced with a 94% efficient
boiler and radiant panels in each space which will save energy and improve occupant comfort.
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Thanks

There were many people who contributed to the success of this project. We would like to the thank
Dale Buckingham Architects of Sheridan for their thoughtful and respectful design; Shepard
Construction of Rawlins for their hard work in carrying out the design intent and providing a
quality finished project; and the University President’s Office, Division of Academic Affairs,
Division of Administration, and various other UW personnel for their support and oversight to the
project. We are proud of the finished product and feel it will serve the University well for years
to come.

Historic Registry

159. 200 S. 10th Street (Bode Residence; Ivinson Memorial Hospital Nurses’ Dormitory) (1909):
This twostory, hip-roofed Colonial Revival-style house has a symmetrical fagade and
asymmetrical side elevations. It rests on a foundation of locally quarried sandstone, and the walls
are clad in red-painted wood shingles that are contrasted with white trim. The medium-pitched
hipped roof has a pronounced flare and overhang at the eaves, which are supported by modillion
blocks. The east-facing facade is dominated by a full-length, Classically inspired porch, with a flat
roof decorated with modillions and supported by simple Doric columns at all four corners and at
the entrance. A turned wooden railing encloses the porch. The front doorway is has an elaborate
swan’s neck pediment and sidelights flanking a paneled wooden door. Large, identical, three-part
windows flank the doorway. Three windows are arranged symmetrically above the porch roof on
the second story, with the central window a three-part sash resembling a simplified Palladian
window. A bay with a lower hipped roofline, a chimney, and a small screened porch projects from
the south elevation. The north elevation contains five asymmetrically arranged windows, the most
prominent of which is an oriel window located in the east bay of the first story. A false balconette
decorated with stylized Grecian motifs caps the oriel window, and a small denticulated cornice
acts as a sill. The window sash have diamond-shaped panes. This residence was built for Reverend
Arnold G. H. Bode, who moved to Laramie between 1901 and 1906 to serve at St. Matthew’s
Episcopal Church. It was later purchased by Arthur Colley Jones, who was a director of the Ivinson
Memorial Hospital and Cathedral Home for Children, and on the board of trustees for the
University of Wyoming. In 1916, when Ivinson Memorial Hospital was constructed across the
street, Jones rented the house to the hospital for use as a nurses’ dormitory, a use that continued
until around 1950. The Bode Residence is significant as an excellent example of the Colonial
Revival architectural style designed by Wilbur Hitchcock, and for its associations with St.
Matthew’s Church and Ivinson Hospital. The only noticeable change in the house since its
construction is the removal of a second-story balcony from the roof of the front porch. Rating: 3.
Garage (c. 1940): A two-bay, eave-front garage with a modern overhead garage door faces north
between the main residence and the smaller residence at 914 lvinson. The garage is clad in red
shingles with white trim. Rating: 2.
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Owners History
Wilbur Hitchcock Design
Built for Reverend Arthur Bode

Arthur Jones-UW Trustee

Henry and Frieda Nottage
Leonard and Ruth Taylor

Donald Prehoda and David
Nicholas

Donald Prehoda

David and Karen Nicholas

Karen & Phil Nicholas

Karen & Kristen Nicholas

Slater

University of Wyoming

1909
1909-1919

1919-1949
1949-1972
1972-1978

1978-1979
1979-1980
1980-1997
1998-2003
2003-2008
2008-2011
2011-
Current

Served 1902-1911, scholarships il
1918
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AGENDA ITEM TITLE: Report re: Jacoby Ridge Easement, Evans/Mai

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
Information Item

[1 Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

General Counsel Tara Evans and Vice President for Administration Bill Mai will present a verbal
update to the Board.
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AGENDA ITEM TITLE: Veterans Center and Union Renovations, Blackburn

CHECK THE APPROPRIATE BOX(ES):
Work Session
[] Education Session
1 Information Item
[1 Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

As an integral part of the University's educational mission, the Wyoming Union fosters a sense of
community by providing quality programs, services and facilities that promote development,
embrace diversity, and cultivate loyalty to the University. The Wyoming Union provides a
nurturing environment within which students are encouraged to pursue excellence, to develop
leadership, and to realize their potential.

Originally constructed on March 3, 1939, the Wyoming Union is also known as the living room
of campus. An addition in 1957, 1973 and a comprehensive renovation and addition in 2002 have
transformed the Wyoming Union into a place where students, staff, faculty, and community come
together. The facility offers over 19,000 square feet of outstanding meeting and conference
space.

The building houses the University Store, Copy Center, and a variety of dining options. Home to
the new Center for Student Involvement and Leadership: including ASUW student government,
Fraternity and Sorority Life, Campus Activities Center, Service, Leadership and Community
Engagement, Student Media, Non-Traditional Student Center, Rainbow Resource Center, and the
Multicultural Resource Center. The Wyoming Union is a place where students can participate in a
wide variety of programs, activities, leadership, and involvement opportunities that enrich the
college experience.

Student Affairs launched a visioning study in the fall of 2015 to consider the current and future
needs of students, tenants, and the University within the Wyoming Union. The study was
conducted by the space planning and architectural design firm alm2s. The report was issued in
May of 2016.

The recommendations have undergone review and adjustment with several projects identified for
two phases of renovations. Only Phase One, Veterans Center is requested to proceed at this time.

Aligned to the new Strategic Plan of the University: BREAKING THROUGH: 2017-2022, these
projects will expand the engagement opportunities for students and support the retention goals of
the University.

Phase One, Veterans Center:
« Veterans Center Project: Estimate of $715,000 pre-bid. The current Veterans Center space

in Knight Hall is inadequate for the growing veteran population of UW and the growing
programs of the Center. More veteran students will be able to take advantage of the services,
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programs, and community established within the center. A portion of the third floor of the
Union, vacated by Student Media, will be renovated to provide a high-quality, accessible, and
modern space for the current and future needs of the Veterans Center. This will include a
computer lab, study area, lounge, conference room, coordinator’s office and kitchen. To date
$282,000 has been raised from private donors for this project. Mandatory student fees allocated
to the Wyoming Union held in the newly created Special Projects reserve will cover the
difference. See attached.

Budget, Phase One, Veterans Center:

Project: Design: Construction: |FF&E: Contingency: |[Total:
\eterans $ 50,000 $ 450,000 $ 132,000 $ 83,000 $ 715,000
Center

Schedule:

Project: Design Complete: |Advertise: Begin Complete Project:

Construction:

Veterans Center |Complete September-2017 | November 2017 |March-2018

Phase Two, Union Renovations (Information Only):

e 37 Floor North End Remodel: Estimate of $325,000 pre-bid. The remaining space vacated
by Student Media on the third floor has not seen updates since 1972. Four offices, a conference
room and restrooms will be renovated. This space is currently unassigned. Mandatory student
fees allocated to the Wyoming Union held in division and central university reserves will fund
this project. See attached.

e Student Media Project: Estimate of $415,000 pre-bid. Student Media has been relocated
from the third floor to the ground-level to provide high-quality, accessible, and modern space
for the current and future needs of Student Media. This will include reception area, five offices
for staff, student media production space, video production; and space for sales, interviews,
and consultation. Mandatory student fees allocated to Student Media held in division and
central university reserves will fund this project. Negotiations with the Student Media Board
are on-going. See attached.

« Union Administration and Fraternity and Sorority Life Project: Estimate of $110,000 pre-
bid. This project will provide appropriate space for the Wyoming Union Administration that
has been relocated for the Student Media Project. This will include two offices and reception
for the Center for Student Involvement and Leadership. New and appropriate space will be
constructed for Fraternity and Sorority Life to meet their current and future program and space
needs. The university has a goal of growing Fraternity and Sorority Life to 1,000 members
(currently around 600) to expand engagement and improve student retention. This will include
an office for two staff and a resource area for student leaders. Mandatory student fees allocated
to the Wyoming Union held in division and central university reserves will fund this project.
See Attached.
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« Rolling Mill and Gallery 234 Project: Estimate of $750,000 pre-bid. This project will
move the Gallery 234 from the ground floor to half of the former Interstate Bank space on the
first floor. This improved location will provide more student access and increased viability for
Gallery 234. Rolling Mill (coffee, pastries and ice cream) will be relocated to the second half
of the former Interstate Bank space to provide improved food preparation, security, and
efficiency. This will also provide additional seating and programing space in the Union
Breezeway. Mandatory student fees allocated to the Wyoming Union held in division and
central university reserves and dining revenue will fund this project. See attached.

e SLCE Project: Estimate of $30,000 pre-bid. The Service, Leadership and Community
Engagement (SLCE) Office was relocated to the under-utilized computer lab on the ground
floor. One additional office and storage is needed for efficient operations of the program.
Mandatory student fees allocated to the Wyoming Union held in division and central university
reserves will fund this project. See Attached.

Estimated Budget, Union Renovations (Information Only):

Project: Design: Construction: |FF&E: Contingency: |[Total:

3rd Floor North | $ 22,000 $ 205,200 $ 67,500 $ 30,300 $ 325,000

End Remodel

Student Media | $ 50,000 $ 250,000 $ 65,000 $ 50,000 $ 415,000

Union $ 8,000 $ 72,000 $ 20,000 $ 10,000 $ 110,000

Administration

& FSL

Rolling Mills | $ 60,000 $ 480,000 $ 125,000 $ 85,000 $ 750,000

and Gallery 234

SLCE Project |$2,000.00 $15,000.00 |$ $ 3,000.00 $ 20,000
0.00

Total Veterans Center and Union Renovation Estimates (Information Only):

The total estimated costs for phase one and two is $2,345,000.00 and will provide 12,951 SQFT
of renovated space at an average cost of $181.00 per SQFT to improve the engagement mission
within the Division of Student Affairs. Only action on Phase One is requested at this time.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

These projects have traditionally fit into a category of mandatory student fee-fund projects not
normally reviewed by the Board. Under the new budget and planning operations of the University,
these projects are now brought to the board for consideration.

WHY THIS ITEM IS BEFORE THE BOARD:
For review and funding authority.

ACTION REQUIRED AT THIS BOARD MEETING:
Approval and funding authorization to proceed on Phase | construction for Veterans
Center. Information on phase Il with plans to bring a final request at the next meeting.
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PROPOSED MOTION

I move that Phase One, Veterans Center Project be approved and a total of $715,000.00 (not to
exceed) be approved from 1.) the Veterans Center Renovation Fund at $282,000 (UW Foundation)
and 2.) from mandatory student fees held in the Special Projects Reserve at $433,000.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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PROJECT LOCATION WYOMING UNION

PROJECT AREA 2,260 S5F

PROJECT SCOPE - COMPUTER LAB
-STUDY AREA
-LOUNGE
-CONFERENCE ROOM
-MEETING ROOM
- OFFICE
-KITCHEN

PROJECT ESTIMATE $715,000 (PRE-BID) EXISTING 3RD FLOOR
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