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Review and discuss Budget Committee’s Timelines FY18 and FY19-20 Biennium including 
budget hearings, McKinley ..............................................................................................................1 
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FY18 Trustee’s Budget, McKinley ..................................................................................................3 
Annual Internal Audit Plan, Marsh ..................................................................................................4 
Fiscal Management Committee Report, True ..................................................................................5 
Proposed Modifications to the Investment Policy, Marsh ...............................................................6 
Presentation of Complete List of All Requested Additional Change Orders or Additive Alternates 
for the HBRF (per February 2017 conference call), McKinley .......................................................7 
EERB - Waivers for Out of State Contractors, McKinley ...............................................................8 
Construction Updates, McKinley.....................................................................................................9 
WWAMI Timeline Follow-Up, McKinley ....................................................................................12 
Recommendations from EDAC for Signage at Mick and Susie McMurry High Altitude 
Performance Center (HAPC) and Willett drive area, McKinley ...................................................13 
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Updates on Searches, True .............................................................................................................18 
UW’s Operating Budget (Implementation of UW Regulation 1-103) ...........................................20 
UW Regulatory Structure Review Update .....................................................................................21 
Naming Policy, Nichols/Blalock ...................................................................................................22 
Amending Trustee By-Laws, MacPherson ....................................................................................23 
Introductions and Recognitions .....................................................................................................24 
Student Fees Increase, Nichols/Mai ...............................................................................................26 
UW Budget Discussion, McKinley/Scarlett/Bostrom/Brown .......................................................28 
Trustees’ Internal Budget Review, McKinley ...............................................................................32 
Budget Reduction Plan Update FY18, Nichols/Jewell ..................................................................33 
Reorganization of General Counsel – Modifications to UW Regulation 1-1, 1-2, 3-179, and 3-690, 
Evans/Mai/Gern .............................................................................................................................38 
Residence Halls Update, Nichols/Axelson/Mai .............................................................................39 
Enrollment Update, Miller/Aguayo ...............................................................................................40 
UW Board of Trustees 2018 Meeting Schedule, MacPherson ......................................................41 
Consolidation of Departments in A&S and Education, Miller ......................................................42 
Open Discussion ............................................................................................................................44 
Academic Program Elimination Recommendations pursuant to UW Regulation 6-43, 
Miller/Alexander ............................................................................................................................45 
Board Policy and Process for Determining UW Fund Raising Priorities, Nichols/Blalock ..........47 
Student Loan Fund Agreements Change in Use of Funds, Evans/Blalock....................................48 
UW Marketing Plan and Unit Reorganization Discussion, Baldwin/Boswell ..............................49 
University Strategic Plan Update, Nichols/Miller .........................................................................51 
Establishment of an Honors College, Miller/Alexander ................................................................52  



 

BUSINESS MEETING .................................................................................................................. 54 
Roll Call 

 
Approval of Board of Trustees Meeting Minutes 

April 12, 2017 (conference call) 
April 21, 2017 “Special” meeting (conference call) 

 
Approval of Executive Session Meeting Minutes 

April 12, 2017 (conference call) 
April 21, 2017 “Special” meeting (conference call) 
 
Election of Officers 
Committee Appointments and Appointment of Committee Chairs 
Administer Oath to Board Secretary (W.S. Sec 21-17-206) 

 
Reports 

 ASUW 
Staff Senate 
Faculty Senate 

 
Public Testimony 

   [Scheduled for Thursday, May 11, 2017, at 11:30 a.m.-12:00 p.m.] 
 
   Committee of the Whole 

REGULAR BUSINESS 
Board Committee Reports 
[Note: Some committees of the Board will provide reports during the regular work 

sessions and may not have a formal report to provide during the Business Meeting.] 
 

Trustee Standing Committees 
Committee reports to be given at the start of the regular meeting rather than during 
the Business Meeting. 

 
Liaison to Other Boards 

• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 

 
 
PROPOSED ITEMS FOR ACTION: 

1. Approval of Contracts and Grants – Gern 
2. Approval of Board Appointments for WRI – Gern 
3. Approval of Personnel – Miller  

[Note: Materials to be distributed in advance using the Trustee secure website] 



 

4. Approval of Amendments to the University of Wyoming Athletic Coaches and Athletic 
Director Retirement Plan and the President’s 403(b) Plan, – Evans 

5. Execution of Bond Pursuant to W.S. 21-17-203 – McKinley/Mai/Evans 
6. ASUW Senate Bills Requiring Action: 

• Senate Bill 2538 – ASUW Childcare Assistance Scholarship 
• Senate Bill 2554 – ASUW Senatorial Scholarship Program 
• Senate Bill 2561 – ASUW Funds for Union and Housing Plan 

[placeholder] 
7. Master List of Degrees – Miller/Alexander 

[Final list will be posted pending the work session.] 
 
Confirm the Out of Town Meeting Locations for the Year 
 
New Business 
 
Date of Next Meeting –  
June 7, 2017 (“special” conference call) – [budget approval] 
June 14, 2017 (conference call) 
 
Adjournment 



 

THE UNIVERSITY OF WYOMING 
MINUTES OF THE BOARD OF TRUSTEES 

May 10-12, 2017 
Marian H. Rochelle Gateway Center, Salon D/E 

 
As will be reflected in the public session and executive session meeting minutes, the Board of 

Trustees of the University of Wyoming met in Laramie, Wyoming, Wednesday, May 10 through 

Friday, May 12, 2017.  The meeting was held at the Marian H. Rochelle Gateway Center, Salon 

D/E.  The Facilities, Fiscal and Legal Affairs, Budget, and Financial Management and Reporting 

committees met Wednesday morning, May 10. The Board began meeting at 12:45 p.m. in public 

session on May 10.  Trustee Dave Bostrom motioned to enter Executive Session for the purposes 

of Real Estate, Personnel and Litigation.  Trustee Jeff Marsh seconded the motion.  The Board 

entered Executive Session at 3:08 p.m. on May 10.  The Board adjourned executive session that 

evening.   

 

On Thursday, May 11, the Board meet in public session and covered a variety of topics such as 

the budget, residence halls, and program elimination.  Several board members also traveled to 

Casper to attend the UW at Casper commencement.  That evening the President’s 

commencement dinner was also held.   

 

On Friday, May 12, the Board met in public session and covered topics such as UW’s marketing 

plan, strategic plan, and the Honors College. On Friday, the Board entered executive session for 

the purposes of Litigation and Personnel at 10:20 a.m.  The Board returned to public session at 

10:39 a.m. and proceeded with their business meeting. 
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AGENDA ITEM TITLE:  Review and discuss Budget Committee’s Timelines FY18 and   

FY19-20 Biennium including budget hearings, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee John McKinley stated that at the Budget Committee’s past meeting, timelines for the 
approval of the operating budget and for the FY19-20 biennium budget were discussed.  He noted 
that the trustees received these timelines electronically.  
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AGENDA ITEM TITLE:  Designate Depositories for UW Funds, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee McKinley stated that this was an annual topic for the Board to review and approve.  Vice 
President for Administration Mai noted that the Board would review and approve this topic during 
the business meeting.   
 



The University of Wyoming 
Minutes of the Trustees 
May 10-12, 2017 
Page 3 
 
AGENDA ITEM TITLE:  FY18 Trustee’s Budget, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Trustee John McKinley explained that the trustees’ budget was a small component of the 
President’s budget.  He noted that University President Laurie Nichols presented that budget at the 
budget hearings and gave the specific sums, and stated that it was the same number as 2017.  He 
then commented that the Budget Committee had given the budget recommendations to the trustees, 
but they had not had a chance to distribute them to anyone else.  He reviewed the changes to the 
budget, as was noted in the new draft, and recommended Board approval of the budget as presented 
(see Attachment XIII).  
 
Trustee Bostrom moved to accept the recommendations from the Trustee Budget Committee with 
the amendments to the amount of $213,000; as presented with the modifications; Trustee Sullivan 
seconded the motion.  The motion passed with a unanimous decision.  Trustees Scarlett and 
Gubbels were not in attendance. 
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AGENDA ITEM TITLE:  Annual Internal Audit Plan, Marsh 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee Jeff Marsh stated that the Fiscal and Legal Affairs Committee reviewed the audit for 
Campus Recreation, noting that there had been issues regarding payments made. He stated that he 
had recommended that Campus Recreation talk with the Huron Consulting Group about possible 
solutions to this problem.   
 
Trustee Marsh then noted that they had discussed and dealt with the issue with athletics.  He then 
discussed the graduate assistant audit, and stated that there was not a good process in place for the 
graduate assistants.  He noted that he had asked them to come up with a new set of policies to 
make the process smoother.  He requested to remove the audit schedule approval from the agenda 
and to include it as an item at the September Board Meeting (see attachment XIV).  
 
Trustee President John MacPherson stated that it was fine to remove this item from the agenda.  
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AGENDA ITEM TITLE:  Fiscal Management Committee Report, True 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee Dave True explained that the Financial Management and Reporting Committee had 
reviewed the implementation progress report.  He noted that it seemed to be on time and on budget 
with minor “bumps” that were being addressed.  He then discussed details about the next ‘Go Live’ 
date.  He added that they planned to put FY19 budget information in the system in July.   
 
Trustee Mel Baldwin agreed that the timeline looked good, and stated that the minor “bumps” 
were handled well. 
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AGENDA ITEM TITLE:  Proposed Modifications to the Investment Policy, Marsh 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee Jeff Marsh noted that there was a change to the investment policy.  He added that that 
currently there was a challenge in the short-term market, and changes that were being made, 
including making the duration an “average maturity.”  He stated that this would be distributed to 
the Board for approval at an upcoming meeting.   
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AGENDA ITEM TITLE:  Presentation of Complete List of All Requested Additional Change 

Orders or Additive Alternates for the HBRF, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee John McKinley stated that the Facilities Contracting Committee had discussed the status 
of the change orders for the High Bay Research Facility.  He noted that a summary was provided 
to the Board with this information (see attachment XV). 
 
Deputy Director of Facilities Construction Matt Kibbon discussed the project’s contingencies, 
noting that they had been consolidated.  He added that copies would be provided to the Board.   
 
Trustee McKinley then discussed the construction reserve account balance, as well as the amount 
recommended to maintain the construction costs of the facility.  He also commented on the 
“alternative list of funds”.  He reminded the Board that the total of anticipated private gifts had not 
yet materialized, and discussed the state’s matching funds and their uses. 
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AGENDA ITEM TITLE:  EERB - Waivers for Out of State Contractors, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Trustee John McKinley stated that the next item was in regard to a technical waiver for out-of-
state contractor issues.  He noted that this would be a business item in the Business Meeting.   
 
Deputy Director of Facilities Construction Matt Kibbon shared more information with the Board 
regarding the engineering project and a Wyoming statute on contractors.   
 
Trustee McKinley moved to approve the waivers and provide approval for the President of the 
University, Vice President for Administration Bill Mai and University of Wyoming Board of 
Trustees President John MacPherson to approve signing these documents; Trustee Marsh seconded 
the motion.  The motion passed with a unanimous decision.  Trustees Gubbels and Scarlett were 
not in attendance. 
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AGENDA ITEM TITLE:  Construction Updates, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Trustee John McKinley provided the Board with the construction updates.   
 
BSL-3 Lab 
Trustee McKinley began by discussing the BSL-3 Lab.  He noted that the construction process 
was on schedule and was proceeding smoothly.  He provided details regarding the general funding 
of the BSL-3 Lab, as well as the specific funding of the incinerator.  He noted that the state would 
provide $1.25 million for the project and the University would provide approximately $1.3-1.4 
million.   
 
Trustee McKinley explained that during the budget hearings earlier in the week, the Agriculture 
College Permanent Land Income Fund was discussed with Dean of the College of Agriculture and 
Natural Resources Frank Galey.  He noted that there was approximately $2.6 million in the fund, 
and that money was available and could be used for this type of expenditure.  He stated that the 
fund had been selected as the source of the funding needed, and noted that $1.3 million would be 
left in the fund for the College of Agriculture and Natural Resources. 
 
Trustee Jeff Marsh moved to identify funding from the Ag College Permanent Land Income Fund 
held in the State Treasurer’s office as the source for funding UW’s portion of the incinerator at the 
BSL-3 facility; second from Trustee Kermit Brown.  There was clarification provided by Trustee 
True, stating that this motion was to approve the funding source, not to allow for expenditure of 
the funds; this was confirmed by Vice President for Administration Bill Mai.  The motion passed 
with a unanimous decision.  Trustees Gubbels and Scarlett were not in attendance. 

Arena Auditorium 
Trustee McKinley noted that the construction of the Arena Auditorium was on schedule and on 
budget.  
 
High Bay 
Trustee McKinley stated that the construction of the High Bay facility was on schedule and on 
budget.  He noted that the grand opening would be sometime in August, and more information 
would be provided to the Board in the future. 
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Engineering Building 
Trustee John McKinley updated the Board on the progress of the Engineering Building, noting 
that construction was on schedule.  He summarized an issue that had arisen related to the Board’s 
construction policy.  He explained that no changes could be made to the exterior design of a 
building once the Board approved it; however, Deputy Director of Facilities Construction Matt 
Kibbon had noted that he had concerns with the design previously approved by the Board.  Trustee 
McKinley noted that they met with the architect to identify the changes (See Attachment A).  He 
reviewed each of the changes with the Board, noting that there were five major changes and five 
minor changes to what was originally approved by the Board.  He stated that the Facilities 
Committee recommended that Board approve the changes outlined in the handout.   
 
Trustee McKinley discussed the frequent issue of making changes to the design of buildings after 
the trustees had originally approved them.  He stated that this issue led to a lot of confusion because 
the final buildings being built were very different from the original designs approved by the 
trustees.  
 
Trustee Kermit Brown stated that this issue was not limited to UW, and he had seen similar 
situations at the state level.  He noted that in the past, there had been a lot of money available for 
projects, which many people had become accustomed to.  However, this was not a culture that 
could exist today, and the University should not allow situations like this to happen.  Trustee 
Brown noted that he believed that all changes should be considered by the Board.  There was 
further discussion on the changes that had been made and if they were significant or not.   
 
Trustee Brown moved to approve the minor changes on the “CD Elevations” and changes 1, 2, 3, 
4, 8, and 9 in the handout provided (Attachment III); second from Trustee McKinley.  The motion 
passed with a majority decision [Trustees MacPherson and Tully opposed.].  Trustees Gubbels and 
Scarlett were not in attendance. 
 
Trustee McKinley then moved that the Board disallow change item number 6 with the base stone 
and go back to the stone that was in the original scope and design; second from Trustee Brown.  
The motion passed with a unanimous decision.  Trustees Gubbels and Scarlett were not in 
attendance. 
 
The Board then discussed item number 5 and the proposed change.  Trustee Brown moved that 
change item number 5 be referred back to the exterior design committee for further consideration 
and discussion with the architect and to be brought back to the full Board; Trustee Marsh seconded 
the motion.  There was discussion by the Board regarding timeline, options to consider so the 
timeline was not affected, and the possibility of moving the discussion back to the committee this 
week.   
 
There was further discussion on the changes that had been made to the design.  Trustee Baldwin 
asked if not approving any of the changes that had been made by the architect would affect the 
construction timeline and delay the building.  Deputy Director Kibbon responded that he would 
have to check with the contractor on this topic.  Trustee McKinley noted there would be a delay, 
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as these changes needed to be reviewed by the Facilities Committee and Exterior Design 
Committee. There was discussion about who was responsible for the costs incurred by any delay.  
 
Trustee Brown withdrew his original motion; Trustee Marsh seconded.  Trustee McKinley 
clarified that changes 5, 7, 10, and the entryway on the north elevation on Bradley Street would 
refer back to the committee for discussion and report back to the full Board on Friday.   The motion 
passed with a unanimous decision.  Trustees Gubbels and Scarlett were not in attendance. 
 
Mick and Susie McMurry High Altitude Performance Center 
Trustee McKinley stated that the High Altitude Performance Center was proceeding on schedule 
and on budget.  He noted there was an issue that would be discussed in executive session on this 
topic.   
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AGENDA ITEM TITLE:  WWAMI Timeline Follow-Up, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Deputy Director of Facilities Construction Matt Kibbon provided an update on the WWAMI 
program.  He noted that the architectural firm was on board with the project.  He stated that design 
meetings would be held the next Monday and Tuesday for the WWAMI cadaver lab. 
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AGENDA ITEM TITLE:  Recommendations from EDAC for Signage at Mick and Susie McMurry 

HAPC and Willett drive area, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Trustee John McKinley presented to the Board on the Mick & Susie McMurry High Altitude 
Performance Center (HAPC).  He stated that it was the recommendation of the Facilities 
Committee to the Board that the exterior signage for the HAPC and the Willet signage for the 
Arena Auditorium be approved as shown in the handouts provided to the Board (See Attachment 
IV).  Trustee McKinley commented that in the handout for the HAPC, the Board could see the 
mockup of the signs.  He noted that the landscaping and other related items had yet to be designed, 
and the handout was solely for exterior recognition and signage. 
 
Trustee McKinley moved that the Board approve the signage for the HAPC and for Willett Drive 
as presented; second from Trustee Fall.  
 
Trustee Dave Bostrom stated that before the Board approved the motion, he wanted to see the 
donor recognition signage that would be visible from inside of the stadium.  He noted that the 
Board would be approving this as the final product of signage on the building, and asked if there 
would be signage visible from inside of the stadium. 
 
Trustee McKinley responded by explaining that the signage committee was made up of members 
from the UW Foundation and UW Athletics, Vice President for Administration Bill Mai, himself, 
and a community representative.  He stated that those issues had been discussed, and the 
recommendation of the committee was that the exterior signage for the HAPC be approved as 
presented.   
 
Trustee McKinley noted that the location of the HAPC signage would be viewable from the main 
location of the TV cameras.  People entering on the north side of the stadium, and those seated in 
the west stands, would be able to see the signage.  He commented that he was unsure if the people 
seated in the east stands or entering from the south side would be able to see the signage, but stated 
that as people entered and exited the stadium they would be able to see it.  Trustee McKinley 
commented that one of the issues discussed by the committee was making sure that the signage 
was close enough to the building to be visible by the cameras and those seated in the west stands.  
He noted that the renditions were of both daytime and nighttime from the 20-yard line. 
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Trustee Bostrom asked if they were providing adequate and appropriate donor recognition for a 
donor that had been very good to the University.  He commented that if the signage was not fully 
visible from the stadium, he would have to opine against the motion. 
 
Trustee McKinley stated that both Vice President for Institutional Advancement Ben Blalock and 
UW Foundation Vice President for Marketing and Communications Toby Marlatt were present at 
the committee meetings, and noted that he assumed they had been in contact with the McMurry 
Family in that regard.  He noted that the plan being presented had been narrowed down from 6 or 
7 different designs to the two that were mocked up in the materials provided to the Board.  He also 
commented that the plan was the recommendation from the Signage Committee to the Facilities 
Committee, which had unanimously approved the plan and were recommending it to the Board.  
Trustee McKinley noted that the plan did not address plaques that would be located on both the 
exterior and interior of the building.  The plan only addressed signage recognition. 
 
Trustee Kermit Brown commented that he disliked the prominence of the words “High Altitude” 
on the signage mockup for the HAPC.  He noted that he approved of the mockup of the Arena 
Auditorium signage because it referenced the UW “Cowboys and Cowgirls,” and stated that it was 
tasteful and appropriate.  Trustee Wava Tully agreed that the letters of “High Altitude” were too 
prominent.   
 
Trustee Dave True suggested that the Board bifurcate the issue between the HAPC signage and 
the Arena Auditorium signage.  Trustee McKinley stated that he would accept an amendment to 
deal with the two signages separately.   
 
Trustee Brown moved to amend the motion to make the motion on the floor, “approval or 
disapproval of the HAPC signage”; second from Trustee Marsh.  The amendment to the motion 
passed with a unanimous decision.  Trustees Gubbels and Scarlett were not in attendance. 
 
Trustee Brown moved on the amended motion to approve of the HAPC signage; second from 
Trustee Bostrom.  Trustee McKinley noted that this was for signage, not for landscaping, as that 
would be presented to the Board at a later date.  
 
Policy Director Mary Kay Hill asked if “University of Wyoming” would be put in large letters on 
the higher part of the HAPC.  Trustee Brown agreed that it was difficult to get a perspective of the 
mockup, and noted that “Wyoming” on top of the central portal might provide a perspective that 
they could not get from the picture being presented.   
 
Trustee McKinley clarified that the Exterior Signage Recognition Committee was charged with 
the only exterior signage recognition for the HAPC building.  He reminded the Board that the 
name that was adopted by the trustees was the Mick and Susie McMurry High Altitude 
Performance Center.  He noted that the exterior design of the building had not changed from what 
was originally approved, and called the trustees’ attention to the center pillar of the building, noting 
that there would be a bucking horse logo and underneath it would say “Wyoming”.  Trustee 
McKinley stated that the exterior committee had made the decision that the pillar with the bucking 
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horse and “Wyoming” was sufficient branding for the University at the UW football games 
because it had the most prominent position in the center of the building.  He explained that the 
signage the Board was discussing currently was the recognition signage that would be next to the 
building, and stated that the little UW branding there was intended not to detract from the branding 
of the building contained in the middle pillar.  He shared further details on the discussions and 
decisions of the committee, and reminded the Board again that they were only discussing the 
recognition signage.   
 
Trustee MacPherson asked if the Board had already approved the name of the building.  Trustee 
McKinley responded that the name was approved by the trustees a year ago.  He noted that the 
exterior committee was charged with signage recognition for the Mick and Susie McMurry High 
Altitude Performance Center and the joint landscaping for the Arena Auditorium and the HAPC.  
He stated that the committee had addressed the signage for both and was making a 
recommendation solely on the signage, and noted that the Board would address the landscaping at 
another time. 
 
Trustee MacPherson asked where the name of the building would be designated if the Board were 
to do away with the sign.  Trustee McKinley responded that if the Board voted not to approve the 
signage, there would need to be further direction from the Board to the Facilities Committee, and 
they would start over.   
 
Trustee Dave True asked why there was such a dominance of the words “High Altitude” rather 
than the names of donors Mick and Susie McMurry.  He noted that he felt the priorities were 
reversed in some way and he did not understand why. 
 
Trustee McKinley explained that the committee had looked at 15 or 20 artists’ renderings of the 
signage, and then had narrowed those down to 7 or 8, and “High Altitude” was prominent on the 
majority of the renderings.  He noted that the committee had considered the purpose of the facility 
and the message intended to be conveyed by the facility.  He further discussed some of the options 
that the committee had considered, and stated that the final renderings had taken into account the 
different ideas that had been presented.   
 
Deputy Director of Facilities Construction Matt Kibbon commented that the recognition signage 
for the project was driven by Director for Intercollegiate Athletics Tom Burman and the 
Department of Athletics, who had directed the Office of Administration in the process.  He stated 
that Director Burman could explain more on why they had chosen this signage.   
 
ASUW President Ben Wetzel commented that the branding seemed to go along with branding in 
the Arena Auditorium and War Memorial Stadium and the UW Athletic Programs of “Welcome 
to 7220’,” as UW had the highest altitude Division 1 athletics program in the nation. 
 
Trustee MacPherson called for a vote to approve the signage for the Mick and Susie McMurry 
High Altitude Performance Center.  Five trustees voted in favor, four against, Trustee MacPherson 
did not vote. The motion passed. Trustees Gubbels and Scarlett were not in attendance. 
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Vote Trustees Board Officers 
Yes Baldwin, Mel  
No Bostrom, Dave   
No Brown, Kermit   
Yes Fall, David   
Did not vote MacPherson, John President 
Yes Marsh, Jeff Secretary 
Yes McKinley, John Vice President 
Yes Sullivan, Michelle   
No True, Dave Treasurer 
No Tully, Wava   

 
Trustee McKinley moved to approve the signage for Willett Drive as presented; second from 
Trustee Bostrom.  The motion passed with a unanimous decision.  Trustees Gubbels and Scarlett 
were not in attendance. 
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AGENDA ITEM TITLE:  Trustee Award of Merit Process Revisions, Sullivan 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee Sullivan shared revisions made to the Award of Merit process, such as opening the process 
to allow nominations to be accepted at any time.  She noted that based on comments and 
recommendations from Trustee True, additional lines had been added stating that the nominations 
were to be vetted as appropriate by the President’s Office prior to being sent to the committee.  
She noted they were working on revising this with the Office of General Counsel and were not 
asking for Board action at this time.   
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AGENDA ITEM TITLE:  Updates on Searches, True 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee Dave True updated the Board on the recent activity of the Vice President and Dean Search 
Committee.  He noted that five recent positions had been watched over by the committee.   
 
Trustee True stated that Vice President for Student Affairs Search Committee co-chairs Vice 
President for Information Technology Robert Aylward and Dean of the College of Arts and 
Sciences Paula Lutz made a report to the committee, providing the strengths and the weaknesses 
of the final candidates.  He noted that the report was advanced to University President Laurie 
Nichols and the process was moving forward with good results.   
 
Trustee True then commented on the Dean Search for the Haub School for Environment and 
Natural Resources.  He noted that the search was in its final stage and might come up in the 
Executive Session of the meeting.  He stated that Provost Kate Miller and Interim Dean of the 
Haub School Doug Wachob chaired the search committee and made a report to the trustee 
committee. 
 
Trustee True then commented on the Chief Diversity Officer Search, noting that the topic would 
come up in the Executive Session of the meeting with a proposal for action in open session.  He 
thanked Dr. David Jones for his work as chair of the search committee.  
 
Trustee True then noted that the Honors School Dean/Director Search committee was in the final 
formative stages, and Dr. Steve Barrett would serve as chair of this committee.  He stated that it 
was currently designed as an internal search, and based on Dr. Barrett’s timeline, the committee 
was expected to report strengths and weaknesses of candidates to Provost Miller by the end of 
June.   
 
Trustee True discussed the search for the new Vice President for Research and Economic 
Development.  He noted that the committee recently completed the fourth and final of the on-
campus interviews, and Dean of the College of Engineering Michael Pishko and the search 
committee would meet tomorrow morning with the intent of having a final report ready for review 
by President Nichols by midday tomorrow.   He stated that the Trustee Vice President and Dean 
Search Committee would also like to meet with Dean Pishko in the near future to discuss the 
search.   
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Trustee True stated that those were the reports of the five active searches, and noted that there 
would be two more searches coming in the next academic year:  Dean of the College of Business 
and Dean of the College of Health Sciences.  He noted that this was a busy time, but the search 
committees had made some great progress and had found great candidates for the positions. 
Trustee True then briefly discussed the search process, noting the involvement of the hiring 
authority in each search, and the different steps of the process. 
 
Trustee MacPherson noted that the Regulation Review Committee was drafting some changes to 
help facilitate this process. 
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AGENDA ITEM TITLE:  UW’s Operating Budget (Implementation of UW Regulation 1-103), 

Trustee Regulation Committee 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Trustee President John MacPherson noted that Board would be discussing UW’s Operating 
Budget, a new regulation.  He referred the Board to page 10 of the Board Report, and noted that 
the regulation dealt with the transfer of funds.  He noted that once the accounting system was in 
place, the Budget Committee hoped to eliminate the necessity to further amend the budget.  He 
explained that the regulation would put in place some “side boards” to keep the budget on track.  
Trustee MacPherson stated that the committee would recommend approval of the regulation (see 
Attachment V).   
 
Trustee John McKinley noted that the Budget Committee briefly discussed the regulation at its 
meeting in the morning, and it was also discussed in depth at the March Board of Trustee meeting 
with Associate Vice President for Budgeting and Fiscal Planning David Jewell.  He noted that the 
hope of Associate Vice President Jewell was consistent with the hope of the trustees to put a budget 
process in place correctly so there would be very minimal need to transfer funds.  He stated that 
there was no specific process with regard to the formulation and approval of the operating budget, 
as they had wanted to test run the process before putting it in place.  This dealt with the definitions 
and transfers delineated in sections 3 and 4 of the new regulation.  
 
Trustee Brown moved to approve implementation of UW Regulation 1-103, which establishes a 
process for approval of the University’s Operating Budget and Division of Administration budgets 
within the Operating Budget.; second by Trustee Sullivan.  The motion passed with a unanimous 
decision.  Trustees Gubbels and Scarlett were not in attendance. 
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AGENDA ITEM TITLE:  UW Regulatory Structure Review Update, MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Trustee President John MacPherson named himself chair of the UW Regulation Review 
Committee, as the committee did not yet have a chair.  He explained that the UW Regulation 
Review Committee had been working closely with General Counsel Tara Evans, and had 
developed the process by which they would review regulations as they came up.  He noted that 
they were still honing the process, but had a good outline with which to begin working. 
 
Trustee John McKinley commented on two draft regulations that were addressed by the Facilities 
Committee.  He explained that the first had to do with necessary amendments to Regulation 1-102 
to make the language consistent with the change order language in the Board policy.  The 
committee recommended Board approval of those changes as drafted by General Counsel.  Trustee 
McKinley then discussed the second regulation, which was a new draft naming regulation, and 
noted that the naming regulation with the associated policy was recommended for approval by the 
Board with the changes shown in red line in both drafts.  He stated that this was an information 
only item as it was a report from the committee, and noted that there were copies of the drafts 
available. 
 
Trustee President John MacPherson asked for more details on Regulation 1-102.  Trustee 
McKinley explained that the old language in Regulation 1-102 was not cleaned up when the Board 
adopted its new policy for major construction projects.  He noted that the amendments would clean 
up the language so that it was consistent with the language in the policy adopted by the Board.  He 
stated that the amendment was a language cleanup to prevent misunderstanding.  He emphasized 
that the change order policy was the new policy. 
 
Trustee Baldwin moved to adopt the changes as reflected in the red line UW Regulations 1-102, 
Board of Trustees Directives, distributed 5-10-17; second by Trustee Brown (see Attachment XI).  
The motion passed with a unanimous decision.  Trustees Gubbels and Scarlett were not in 
attendance. 
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AGENDA ITEM TITLE:  Naming Policy, Nichols/Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee John McKinley noted that the UW Regulation Review Committee recommended approval 
of the naming regulation with the changes shown in red line.  Trustee President John MacPherson 
stated that this regulation would be put on the agenda for the July meeting to give the Board an 
opportunity to look at it further. 
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AGENDA ITEM TITLE:  Amending Trustee By-Laws, MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Trustee President John MacPherson noted that the trustees had the information for this item in 
their Board Reports.  He explained that there were three reasons to undertake this issue.  First, the 
language in the bylaws had led to some confusion on the difference between the 12 appointed 
trustees and the ex-officio trustees.  He noted that General Counsel Tara Evans attempted to clear 
up that confusion in the redraft of the By-Laws.  Second, there was a statute to allow a special 
meeting of the trustees to be called with eight hours’ notice instead of 24 hours’ notice.  Third, 
there was previously a provision in the By-Laws providing committee appointments that lasted for 
three years, but Trustee MacPherson stated that since the Trustee President served for a term of 
two-years, he felt it would be appropriate if the new President could make the new committee 
appointments.  Therefore, the committee appointments would be for a term of two years.  He 
emphasized that the amendments would make these three changes.   
 
Trustee Bostrom moved to authorize the changes to the Bylaws of the Trustees as presented to the 
Board in the redline version found in the Trustees Report; second by Trustee Baldwin.  The motion 
passed with a unanimous decision.  Trustees Gubbels and Scarlett were not in attendance. 
 
Trustee MacPherson stated that the Regulation Review Committee was working on changes to 
several other regulations, and would come back to the Board with those changes in July. 
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AGENDA ITEM TITLE:  Introductions and Recognitions  
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
Vice President for Student Affairs Sara Axelson thanked the Board for allowing her to recognize 
Michael Rotellini, who had served as the ASUW President for the previous year.  She stated that 
Mr. Rotellini had led ASUW in many significant ways and had been faced with many interesting 
and difficult challenges but had remained a great voice for the student body.  Vice President 
Axelson added that Mr. Rotellini had spearheaded many different initiatives including making UW 
a Sanctuary Campus and providing resolutions regarding programmatic fees.  She stated that it had 
been a great pleasure to work with Mr. Rotellini over the past year.  

Trustees President John MacPherson added that he had always been impressed at the quality of 
students that had sat on the Board over the years, but Mr. Rotellini had made his way to the top of 
that list.  He noted his appreciation for all that he had contributed.  Former ASUW President 
Michael Rotellini thanked the Board and Vice President Axelson for their kind words, adding that 
it had been a wonderful opportunity to sit and work with each member of the Board.  He stated 
that as he began his career as a State Auditor in Cheyenne, he hoped to emulate the work of each 
of the trustees. 

Vice President Axelson introduced Ben Wetzel, ASUW President, and Jaynie Welch, ASUW Vice 
President.  She added that Mr. Wetzel was from Powell, Wyoming and was studying Molecular 
Biology as a junior at UW. She noted that Ms. Welch was from Rock Springs, Wyoming and was 
studying Microbiology with a minor in Animal Physiology.  Vice President Axelson added that 
both of these students had been very active across campus and she looked forward to all the work 
they would accomplish during their term.   

Provost Kate Miller thanked the Board for allowing her to recognize Scott Shaw, who had served 
as the Faculty Senate President for the previous year.  She added that she had greatly enjoyed 
working with Dr. Shaw over the past year.  Provost Miller noted that Dr. Shaw had been at UW 
for 27 years, and had served on the Faculty Senate for the previous 8 years.  She stated that Dr. 
Shaw was a real asset to the University, and she thanked him for all the work he had done during 
his time as chair.  Provost Miller introduced Michael Barker, the incoming Faculty Senate 
President.  She noted that he was a Professor of Civil and Architectural Engineering and had been 
at UW for 13 years.   

Vice President for Administration Bill Mai thanked the Board for allowing him to recognize Mark 
Gunnerson, who had served as the Staff Senate President for the previous year.  He noted that Mr. 
Gunnerson was born and raised in Wyoming and had attended UW.  Vice President Mai added 
that Mr. Gunnerson was one of many individuals that helped keep the buildings running across 
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campus and had always been willing to volunteer for overtime or to go the extra mile.  He stated 
that he had really enjoyed working with Mr. Gunnerson and greatly appreciated his service.  Vice 
President Mai also introduced Rachel Stevens, the incoming Staff Senate President.  He stated that 
she was currently a data communication manager for the School of Pharmacy and had been active 
with Staff Senate for many years.  

Vice President for Student Affairs Sara Axelson introduced Anthony Farmer and Sarah Maze, 
winners of the Tobin Memorial Award and the Rosemarie Martha Spitaleri Award, respectively.   
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AGENDA ITEM TITLE:  Student Fees Increase  
[includes ASUW Resolution #2558/Combining Student Affairs Student Service Fees ($28)], 
Nichols/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Vice President for Administration Bill Mai referred the Board to page 41 of the Board Report.  He 
explained that the goal of the Student Fees increase was to combine a list of fees into one.  He 
noted that the increase was supported by ASUW Resolution #2558, and had two main purposes.  
Rather than specify the individual fees and be bound by the deposit of those fees to those purposes, 
the fee could be applied where it was needed.  Vice President Mai discussed the different fees 
currently in place, and noted that the Wyoming Union fee was decreased by $21 for FY18.  He 
explained that each fee would be rolled up into a “Consolidated Student Service Fee”.  He stated 
that in FY17 the total of the fees was $417.22, and in FY18 the total rollup would be $396.22, and 
he emphasized that those would be the same fees, but with more flexibility in their allocation.   
 
Trustee Michelle Sullivan asked for more information on the Student Success Fee.  ASUW 
President Ben Wetzel discussed the ASUW Senate Resolution supporting the fee consolidation, 
and noted that it was important for the fees to be flexible as it was hard to predict where the money 
would be needed.  He commented that ASUW had a good relationship with the Administration 
with regard to accountability and transparency of those fees.  He noted that ASUW had asked the 
Vice Presidents to report the use of those fees to ASUW and to the Student Body at the start and 
end of each semester in order to maintain the same transparency.   
 
Trustee Dick Scarlett asked why the fees were decreasing by $21 when costs were increasing and 
the University was fighting budget problems.  Vice President Mai responded that the issue came 
before the Board in March, and they voted to reduce this fee because there was a retirement of debt 
on the Student Union.  He noted that the Student Union fees are connected to the debt on the Union, 
so as that debt was retired, those fees would go away as well. 
 
Vice President Mai stated that there was also a request for a $28 fee increase, and noted that the 
fee would be for tutoring and student help programs.  He invited a representative from the Office 
of Academic Affairs to further explain.  Associate Vice President for Undergraduate Education 
Anne Alexander confirmed that the fee would be for tutoring for high-challenge courses, as well 
as for building out of some advising training modules and advising capacity for the students. 
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Vice President Mai further discussed the logistics of the fees, and how they were labeled separately 
in the Fee Book.   
 
Trustee Sullivan asked if a student doing a semester abroad or student teaching was still required 
to pay these fees, even though they were not on campus.  Vice President Mai responded that if a 
student was enrolled at the University, they must pay the mandatory fees.  
 
Trustee Baldwin moved to approve the Student Affairs fee roll-up and the Mandatory Student 
Success Fee of $28 as presented; second from Trustee Bostrom.  The motion passed with a 
unanimous decision. Trustee Gubbels was not in attendance. 
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AGENDA ITEM TITLE:  UW Budget Discussion, McKinley/Scarlett/Bostrom/Brown 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee John McKinley began by noting that there was a great deal of information on the UW 
Budget, and there would not be time to discuss all of it.  He stated that the trustees could continue 
to review these materials on their own time after the meeting.  He noted that the presentation would 
focus on several key items and broader discussions with regard to the operation of the University 
and the service it provided to the State of Wyoming and students from Wyoming and surrounding 
areas.   
 
Trustee McKinley thanked the Administration and all who worked on the budget for the immense 
amount of time and effort that went into the two days of budget hearings.  He discussed some 
challenges of working between the old and new budgeting systems, and noted that they were on 
schedule to finish the budget updates within the schedule that was established in March.  The 
completed budget would be brought before the Board in June. 
 
Trustee McKinley discussed the budget hearings, and noted that some small items would be 
brought back to the Budget Committee for a follow-up.   
 
Trustee Kermit Brown noted his unique perspective on the issue due to his leadership experience 
in the Wyoming State Legislature.  He stated that he felt the budget of the University should be 
run in the same way the Legislative budget was run, and noted that this required a lot of grunt 
work, but allowed the committee to have a deep understanding of the inner workings of the 
organization.  He discussed further similarities between the State Legislature and the Board of 
Trustees, noting the importance of the governing body at the University and its involvement in the 
operation of the different agencies within the University organization.  Trustee Brown commented 
that the leadership of the University should be willing to have frank and robust discussions about 
what was happening and people should not be “tip-toeing around”.  He emphasized the importance 
of real dialogue between the committee and agency heads, and noted that those involved in the 
discussions could not take them personally, as they must be robust and cover the necessary issues.   
 
Trustee Brown stated that in the budget hearings, the committee examined the numbers and asked 
for explanations.  He noted that those discussions frequently moved over into details about the 
operation of the agencies, which he felt was appropriate.  He also commented that he felt the 
President of the University did not need as much flex authority as a State Governor because the 
Board of Trustees met regularly and could discuss issues and make decisions on a regular basis.  
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He further discussed the role of the CEO of the University, noting that he felt there should be 
constraints on their ability to make changes to the budget in order to maintain discipline.  He noted 
that as time went on, both Deans and Vice Presidents would continue to improve and refine their 
budgets and make them more efficient.  Trustee Brown also discussed the Central Personnel 
Management system, which reallocated personnel to wherever the highest need was, and how it 
affected the accounting system.  
 
Trustee Dave Bostrom noted that the budget hearings would not have happened without the efforts 
of Vice President for Administration Bill Mai and Associate Vice President for Budgeting and 
Fiscal Planning David Jewell.  He stated that the implementation of the accounting system was 
giving the University the ability to understand things that they had never understood before about 
the budget and what goes on.  He noted that it had also opened the eyes of the deans and directors 
as to exactly what exactly was included in the budget.  Everyone was now beginning to understand 
what was going on.  Trustee Bostrom stated that comparing past performance and putting that into 
the FY 18 budget was a challenge, but the budget was a work in progress.  He noted that he was 
impressed with the work and understanding that the department heads had, but there were some 
fuzzy areas that were covered as well.  He expressed that he was most impressed with the 
discussions of the rationale behind what the University was doing.  He appreciated the focus on 
the students and personnel, and everything else required to operate the University for the benefit 
of the students.  Trustee Bostrom stated that as the trustees spent more time getting to know more 
of the inner workings of the University, they would have a better opportunity to manage the 
University from the ‘30,000 foot level’ and know what was happening in the ‘weeds’.  He noted 
that he did not want to get too involved in what was happening in individual departments, but he 
felt it was important to know what was happening in the process, as it would better prepare them 
to respond when there were requests or needs to change things.  He stated that it was a very good 
process, and the trustees were getting the understanding that they needed.  He expressed support 
for the process and stated that it was very valuable to the Board, the students, and the University. 
 
Trustee Dick Scarlett acknowledged the staff from each of the departments who worked hard to 
bring these numbers together.   
 
Trustee Brown further discussed similarities between the budget of the University and the budget 
bill voted on by the State Legislature each year.  He explained the budgeting process at the state 
level, and noted that this process could influence UW’s process.  He also commented that the 
public should be able to express their thoughts on the budget to the Board. 
 
Trustee Bostrom commented on the hard work done in this process, and the quality of that work.  
He thanked Budget Committee Chairman Trustee John McKinley for his hard work and dedication 
as well. 
 
Trustee MacPherson thanked Trustee McKinley and other members of the committee for their 
time.  He noted that many had been nervous to go through the process, but it went very well and 
had positive results.  He asked the trustees to think through the process and consider how it could 
be refined the next time around to make it more smooth, meaningful and expeditious. 
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Trustee Michelle Sullivan noted that she was not a member of the Budget Committee, but had 
come to the Budget Hearings on Monday and Tuesday and found them extremely informative.  
She stated that they fostered a different kind of conversation, which she felt was positive.  She 
noted that one issue had been making sure there was not a quorum of trustees present in the room, 
as there were sometimes more than six or seven who wanted to be present.  She asked the Board 
to consider how to make sure that the trustees could be present if they wanted to be. 
 
Trustee MacPherson agreed that it would be important to consider the issue.  He noted that he sat 
in on parts of the hearings, but could not stay for other parts to avoid having a quorum.  He 
suggested that the hearings could be made part of a Board of Trustees meeting in the future.   
 
Trustee McKinley commented that they had been very cautious because of how the hearings were 
noticed.  He noted that there was no action taken by the committee, and the meeting was open to 
the public.  He stated that in the future if trustees wanted to attend the meeting they should be able 
to do so. 
 
Trustee Dave True noted that other committee meetings had run into the same situation.  He 
commented that those meetings were open, noticed and accounted for in advance.  He hoped there 
was a way to appropriately, legally, morally approach the issue to allow trustees to be present at 
different committee meetings of broad interest to the trustees, and not have to leave as more 
trustees arrived.   
 
Trustee Brown noted that the meetings could be noticed, but would also have the ability to go into 
Executive Session if needed. 
 
Trustee David Fall commented that he was able to sit in on the Budget Committee meeting, and it 
was very helpful to understanding the budget.  He stated that having more open meetings would 
make sense. 
 
ASUW President Ben Wetzel also agreed that the budget hearings should be open.  He noted that 
students were interested in social activism and in getting more involved and asking hard questions.  
He stated that students should be able to attend, and potentially even speak more directly to the 
budget hearing process. 
 
Trustee Bostrom stated that he supported having the meetings noticed and open to the public, but 
noted that every committee needed to run committee meetings that were not necessarily open 
meetings because the committees still had the work they needed to do. 
 
Trustee McKinley clarified that all committee meetings were open meetings, unless there was a 
need to have an executive session per the statutes.  He noted that he agreed that the University’s 
budget process should mirror the Wyoming State budget process and the Legislative Joint 
Appropriations Committee.  He reviewed the process of the 2019-2020 biennium budget, and 
shared some ideas to improve that process. 
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Trustee MacPherson suggested that the process should be reduced to a written format that laid out 
the ground rules so it could perpetuate for the future trustees. 
 
Policy Director Mary Kay Hill commented that it was very positive for the trustees to understand 
the inner workings of the budget, which was essential to their governance role.  She reminded the 
Board that the University had a privilege among state agencies, which should be protected and 
prized, because its budget came in the form of a block grant.  She stated that the trustees should be 
careful to not invite that to carry forward into a legislative process where someone would 
determine that they must spend a certain amount.  She noted that it was a delicate balance, and it 
was very important for the block grant concept to be allowed to continue. 
 
Trustee Brown agreed that the budget process should be reduced and formalized.  He noted that 
there would occasionally be tentative decisions made by the Budget Committee, which would then 
be recommendations to the Board, that the President and Deans might disagree with, which was a 
corollary to the legislative process.  He further discussed potential involvement by the Deans and 
Directors, and how that should be considered by the Board. 
 
Trustee MacPherson commented that there was a fine line between inviting the state legislature to 
meddle in the budget and avoiding criticism from other members of the legislature that the trustees 
were not paying attention and didn’t know where the money went or how it was being spent.  He 
noted that he was confident in the Budget Committee and their ability to work through the process 
and thanked them again for their hard work throughout the process. 
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AGENDA ITEM TITLE:  Trustees’ Internal Budget Review, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee John McKinley stated that the Board had already discussed the topic, and noted that the 
final trustee budget would be sent to Associate Vice President for Budgeting and Fiscal Planning 
David Jewell so he could incorporate it into the President’s overall budget.  He summarized the 
changes, noting that the FY17 budget was approximately $229,000 and would be reduced to 
$213,000 for FY18.  He noted that two new items were added to the FY18 budget. 
 
Trustee Jeff Marsh asked where the FY17 historical data was found, as only FY18 was listed in 
the materials provided to the Board. 
 
Trustee McKinley noted that the information provided was correct, and briefly explained the 
process used to get those numbers.  He explained that the numbers from FY17 were not listed 
because they only had 9 months of data, as the year was not yet over. He also noted that the actual 
data from FY12-16 was used to create the trustees’ FY18 budget. 
 
Trustee Dave Bostrom commented that it was difficult to compare past budgets with the FY18 
budget as the coding was now different.  He noted that the process would be refined so they could 
be better able to track the budget versus actuals and projections in the future. 
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AGENDA ITEM TITLE:  Budget Reduction Plan Update FY18, Nichols/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
University President Laurie Nichols began by referring the trustees to pages 50 and 51 of the Board 
Report, noting that what would be shared was only an expansion of previously shared information.  
She stated that the plan being presented was final, and noted that they would explain the plan so 
the Board would be ready to vote on it.  She briefly discussed the budget plan process, and 
reminded the trustees of previous Board action related to the budget.  She commented on the 
voluntary separation program, stating that 44 applications were accepted for the program and there 
was a projected $2 million that would be saved through the program.  President Nichols discussed 
different positions that were eliminated around the University, and noted that there were 12 faculty 
and academic professional positions that had been open, and were eventually eliminated.  She 
emphasized that these positions were all on the academic side, and were faculty positions, not staff 
positions, that were eliminated in this group.  She noted that there was a fairly equal distribution 
of faculty and staff positions that were being eliminated.   
 
President Nichols then discussed the division reductions, noting that each division was given a 
budget reduction amount, and then was asked to plan how they would reduce the budget by that 
amount.  These requested reductions came through the Financial Crisis Advisory Committee.  She 
noted that information on how each division reduced their budget was available in the Board 
materials.  She discussed the positions that were eliminated, and noted that many divisions 
eliminated vacant positions as part of their budget reduction plan.  President Nichols explained 
that most divisions were not able to get to full reduction just with elimination of vacancies, so there 
was a need for a reduction in force.  She commented that this was the first time this had happened 
as part of these budget reductions, and stated that there was a series of individuals who would be 
notified the next week that their position was being eliminated.  She recognized that this was the 
difficult part of budget reductions, as it affected real people. 
 
President Nichols discussed the operating efficiencies, noting that some operating costs were 
reduced by gaining efficiencies.  She stated that part of the contract of Huron Consulting Group 
with UW was to help the University make reductions simply by increasing efficiency.  She noted 
that she had received 25 recommendations from them to improve the University’s efficiency, and 
discussed how those recommendations were being implemented.  President Nichols explained 
changes in long-term disability, noting that employees would now be responsible for this benefit, 
and stated that UW would now be more aligned with the benefits given by the State. 
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President Nichols discussed procurement, noting that UW would now do contracts with vendors, 
which would save a lot of money.  Associate Vice President for Budgeting and Fiscal Planning 
David Jewell commented that they were working on a contract for office supplies that would also 
save several hundred thousand dollars per year, and would deliver office supplies the day after 
they were ordered.  President Nichols discussed challenges of procurement, and stated that the 
contracts would help all departments to save money.   
 
Associate Vice President Jewell then discussed operations, noting that money would be saved as 
the items purchased were bundled together. 
 
Trustee Dick Scarlett asked whether individual departments could order on their own, rather than 
going through central purchasing.  Associate Vice President Jewell replied that they could, but the 
new contract would have better pricing and more seamless service, and they hoped to avoid 
departments purchasing separately from that.   
 
Trustee Scarlett suggested that there should be a central purchasing department, and all 
acquisitions should go through that department, especially at an institution as big as the University.  
Associate Vice President Jewell stated that they were working in that direction. 
 
Trustee Kermit Brown asked if the program would be so rigid that the entire University would 
have to use either Mac or PC, and noted that there were reasons why individuals did different 
things.  He stated that he did not want to destroy the creativity and innovation that they exercised.  
He also noted that many providers were upset that the University would have a “pipeline” down 
to Denver, and not do its purchasing in Wyoming.  He stated that there were suppliers in Casper 
that would do a great job. 
 
Associate Vice President David Jewell explained that the contracts for computers, office supplies, 
and research supplies were opened to the public, and the procurement process gave preference to 
Wyoming vendors, but the Wyoming vendors did not respond. He noted that they would continue 
to keep the future contracts open to Wyoming vendors.   
 
Trustee Jeff Marsh asked about the reduction in force, noting that they had very limited options, 
and asked where they were in that process.  President Nichols responded that there were really 
only two options for a reduction in force of faculty:  to declare a financial crisis and an exigency, 
which would put the institution’s accreditation in jeopardy, or to do an academic program review, 
which she noted would be discussed later in the meeting.  She noted that she was working with 
General Counsel Tara Evans on either a Financial Crisis University Regulation or a unique 
University Regulation that would be proposed for a reduction in force policy. 
 
Trustee Jeff Marsh asked when that Regulation would be needed to help manage the situation.  
President Nichols responded that it was not needed at this point, but would be very necessary if 
the legislature were to give the University another budget reduction for the next biennium, as  they 
would need to discuss other options.  There was already a lot of cutting that had been done, so 
another reduction would be serious and they would need to make a new plan.   
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Trustee Jeff Marsh stated that it was important to have this plan in place before it was too late.  
Trustee Nichols stated that they would work on the plan, but there was no immediate rush.   
 
Associate Vice President Jewell further discussed the contracts that would be used for 
procurement, noting that the University would still allow individuals to purchase the products they 
needed.  The purpose of the contracts was a more standardized approach, but they would work 
with individuals to get them what they needed.   
 
Trustee Dave Bostrom expressed concern that no Wyoming vendors were participating in the 
procurement process in certain areas.  He asked why that was, and stated that while it was 
important to get the lowest price possible, that came at a cost to Wyoming.  He noted that they 
should be sensitive to this, and have someone circle back to find out why they were not part of the 
process.  Associate Vice President Jewell stated that they would look into the issue. 
 
Trustee David Fall noted his experience working as a School Board member, and stated that it was 
important when cutting budgets to stay as far away as possible from directly affecting students.  
He asked if the cuts were starting to affect the students. 
 
President Nichols responded that cuts to Academic Affairs and within the colleges were of most 
concern, because they would have the most direct impact on students.  She stated that she had 
looked very carefully when the budget cuts came in, to see what they were cutting.  She noted that 
there might be a slight impact on students, but there would not be any dramatic impacts.  She 
emphasized that the students would still be able to take all the courses they needed.  She stated 
that if issues were to arise, they would quickly be considered and addressed.  
 
Trustee Brown commented that he represented the Laramie local businesses and was friends with 
many of the owners.  He noted that he understood that the suppliers in Denver could produce in 
bulk, but stated that the University should try to work with local and Wyoming producers in order 
for them to become competitive and participate in the process. 
 
Associate Vice President Jewell responded that they had been sensitive to that, and discussed the 
three categories mentioned in the report.  He noted that laptops and desktops were bought directly 
from the vendors, and explained that there were only three vendors of scientific supplies in the 
nation, and no Wyoming vendors, so those were also bought directly from the suppliers.  He also 
stated that office supplies were previously purchased mainly from the UW Bookstore, Amazon, or 
Walmart with Purchasing cards, and stated that they had been sensitive to that.  He explained that 
as they moved forward, they would spend more locally on operations, electrical supplies, HVAC 
supplies, and maintenance, as those could all be purchased from local vendors.  Associate Vice 
President Jewell stated that those items were not yet on the list, but would be included in the future.  
He noted that there were also national vendors for those same items, and the University would be 
working with both local and national vendors, which would be a win-win situation for all involved. 
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ASUW President Ben Wetzel asked whether ASUW would be able to access the vendors through 
their Foundation accounts.  President Nichols responded that where the money was coming from 
should not be the issue, just how the items were purchased.   
 
President Nichols continued discussion of the budget reductions, and explained operating 
efficiency.  She discussed reductions to Fleet Services, noting that they were downsizing by seven 
or eight vehicles, but stated that the reductions would not affect UW’s ability to get cars where 
they were needed across campus.  She also noted that she had asked Fleet Services to consolidate 
their services under one umbrella, as there were currently cars from many units across campus, 
and explained that these cars should also be in the Fleet inventory and be permanently signed out 
under Fleet.  She stated that there would be significant savings, and noted that it had been a very 
decentralized function for a long time, but they were working to make it more efficient.   
 
President Nichols then discussed Information Technology, noting that its functions had been 
spread across campus for a long time, with about 40 people doing IT functions who weren’t 
actually under IT.  She stated that the program would be consolidated, and IT would now have all 
of Information Technology.  People might be assigned out, but they would report directly to IT, 
making the process much more efficient.  She also noted that they would be downsizing positions 
because they would become more efficient by consolidating their programs.  She emphasized again 
the goal of efficiency in operations. 
 
President Nichols then updated the Board on Positions Reductions, noting that the University was 
down 332 positions, including 44 VSIP retirements.  She emphasized that almost all of the 
positions eliminated were through vacancies or retirements.  She stated that by the time FY18 was 
implemented, they would be down 370 positions at the University.  She noted that these were 
permanent reductions, and none of those positions were expected to be filled in the future.  She 
stated that those were the block grant reductions, and in order to manage a $41 million reduction, 
the University had to reduce its payroll.  She again stated that 370 was an accurate number of 
positions eliminated. 
 
Trustee Mel Baldwin commented that in the past, budget cuts had been made primarily to 
maintenance, but now they had to cut positions in order to achieve the budget reductions necessary.  
He noted that these cuts were difficult for everyone, but stated that he supported President Nichols 
and the Administration in the reduction decisions they had made, as they were really the only 
option open to the University. 
 
Associate Vice President Jewell stated that all of the reallocations and reductions would be applied 
to FY18, and the budget would be approved at the June meeting.  He stated that in the new budget, 
for the first time, there would be an all funds revenue budget in the range of approximately $570 
million, which would include block grants, tuition and fees, contracts and grants, and Foundation 
funds.  He noted that there would be $563.6 million of budget expenditures, with $1 million left 
in the bottom line.  Associate Vice President Jewell reminded the Board that at the March meeting 
they had discussed the use of the money left over, with possible uses including a salary increase 
in the future, and repaying the money that was used for the Voluntary Separation Incentive 
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Agreement Plan. He also noted that the rest of the money would be put towards the Trustees Capital 
Reserve Policy, which had a target set of $40 million, but currently only had $20 million. 
 
Staff Senate President Gunnerson asked how soon people would know about the position 
reductions.  President Nichols stated that they would be informed the next week, noting that they 
had needed to receive Board approval beforehand.   
 
Trustee MacPherson thanked the presenters for their presentation. 
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AGENDA ITEM TITLE:  Reorganization of General Counsel – Modifications to UW Regulations 

1-1, 1-2, 3-179, and 3-690, Evans/Mai/Gern 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

  
 
 
MINUTES OF THE MEETING:  
General Counsel Tara Evans referred the trustees to page 52 of the Board Report.  She noted that 
she and University President Laurie Nichols had looked at UW’s General Counsel Unit and had 
discussed how it could be better organized.  She discussed personnel and employees from each 
division of General Counsel, including the Legal Office, Risk Management and Safety, 
Employment and Diversity Practices, and the Investigations Unit.  She noted that they were 
proposing that the Safety Employees be moved to the Administration and Research Units, and 
stated that this would be more efficient for all units.  She discussed other relocations of personnel, 
noting that efficiency was the goal of all changes.  General Counsel Evans stated that the Risk 
Management and Investigations employees would remain under General Counsel.   
 
Vice President for Research and Economic Development Bill Gern stated that General Counsel 
Evans had done a good analysis of the reorganization, and noted that the Research and General 
Council offices worked very closely together.  He commented that Safety divisions were part of 
the Research offices at most other Universities.  He discussed cross-training that would be 
necessary for the Safety officers. 
 
Vice President for Administration Bill Mai also thanked General Counsel Evans for her thorough 
analysis, and noted the high level of communication that she had maintained with the involved 
parties.  He stated that the reorganization made sense and would help coordinate the efforts of the 
employees. 
 
Trustee President John MacPherson thanked General Counsel Evans for her work on the issue. 
 
ASUW President Ben Wetzel asked which office would deal with NCAA Athlete Injuries.  General 
Counsel Evans responded that the Office of General Counsel would continue to do so. 
 
Trustee Baldwin moved to authorize the change to University Regulations pertaining to the Office 
of General Counsel reorganization (Transfer of Safety Employees) and modifications to University 
Regulations 1-1, 1-2, 3-179, and 3-650, as presented in the redline version to the University of 
Wyoming Board of Trustees May 10-12, 2017 Report; second from Trustee Fall.  The motion 
passed with a unanimous decision.  Trustees Gubbels and Marsh were not in attendance. 
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AGENDA ITEM TITLE:  Residence Halls Update, Nichols/Axelson/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Vice President for Administration Bill Mai began the residence halls update by stating that the 
administration was moving forward with a new analysis of the housing on campus.  He proceeded 
to explain the timeline to the Board as outlined in their report.  He then discussed the contract 
details and the firm’s work plan. 
 
Trustee MacPherson asked several questions regarding the timeline and purpose of the contract.  
Vice President Mai stated that the contract’s purpose would be to provide an evaluation of the 
housing at UW and to propose solutions. 
 
Vice President Axelson added that the study would look at the enrollment now and going forward, 
as well as the Laramie market and trending ideas.  She noted that this would create a ten-year 
housing plan and help UW determine what plan could be brought forward for the residence halls 
in order to attract students.  She added more details on the committee make-up for this project. 
 
Trustee MacPherson asked for a clarification of the cost, and Vice President Axelson discussed 
the sources for the funding. 
 
President Laurie Nichols noted that the most valuable part of this study would be to really look at 
the entire housing portfolio of UW.  She added that they were asking for a ten-year housing plan 
as well as recommendations for the first group of new residence halls.   
 
Vice President Mai added that as comments and information were received, they would provide 
details to the Board. 
 
Trustee Marsh asked if any of the prior work done could be used going forward in this residence 
hall study.  Vice President Axelson responded that information from the previous plan would be 
incorporated. 
 
Faculty Senate Chair Scott Shaw asked about the location of the residence halls, as this was related 
to the discussion regarding 15th Street.  Vice President Axelson noted that they were still focused 
on the Crane Hill area at that moment. 
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AGENDA ITEM TITLE:  Enrollment Update, Miller/Aguayo 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING: 
Provost Kate Miller provided the Board with an update on enrollment (see Attachment VII).  She 
began by noting that Enrollment and Policy Strategist Mary Aguayo would be better able to answer 
the more detailed questions, if the trustees had any.  She then provided the Board with a 
presentation on enrollment, updating the Board on fall enrollment numbers, including new and 
transfer students, and strategies for increasing enrollment moving forward, including streamlining 
certain processes.  Enrollment Strategist Aguayo commented on several other strategies that 
Academic Affairs had implemented in order to attract more students.  Provost Miller then 
discussed graduation numbers.   
 
Trustee David Fall asked if all of the credits from community colleges transferred to UW.  
Enrollment Strategist Aguayo responded that agreements were being signed across the State so 
that the transitions would be seamless.  Trustee MacPherson noted that due to former Associate 
Vice President Alyson Hagy’s efforts with community colleges, this process had been more 
successful.   
 
Trustee Mel Baldwin noted that this information should be spread to the public.  He added that he 
attended a UW signing day and thanked University President Laurie Nichols and her team for their 
work.  Director of Admissions Shelley Dodd provided an update on UW signing days across the 
state, noting that these events were exciting and successful.  Trustee Dave Bostrom noted that the 
signing days were very well done and were an effective marketing tool.  ASUW President Ben 
Wetzel stated that signing days created excitement for all students attending UW.   
 
Trustee Michelle Sullivan thanked everyone for their recruitment efforts.  She then asked if there 
was a process to track course selections and a coordination from recruitment to attendance.  
 
Vice President Axelson replied that there was a process, and provided the strategies UW would 
use to increase this coordination, noting that they would be meeting during Orientation each week. 
 
 

Enrollment Strategist Aguayo shared that they were working to be proactive in providing classes 
for those students who needed them.  Trustee Sullivan then asked how this would apply to transfer 
students.  Enrollment Strategist Aguayo responded by discussing the strategies being used to aid 
in this coordination with transfer students.  President Nichols asked if dual enrollment had been 
instated at Northwest College, to which Enrollment Strategist Aguayo responded that it had not 
been instated quite yet, but they were moving in the right direction. 
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AGENDA ITEM TITLE:  UW Board of Trustees 2018 Meeting Schedule, MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Trustee MacPherson began discussion on the UW Board of Trustees meeting schedule.  He noted 
that the Trustee Bylaws stated that the annual meeting schedule should be reviewed by the trustees.  
He reviewed the schedule (see Attachment VI) and discussed the “only if needed” language 
provided on the schedule.   
 
Trustee McKinley commented on the language and noted that he thought it best to delete it, as 
May and December meetings were required by the bylaws and were important as commencement 
was occurring at the same time.  He further noted the importance of graduation ceremonies.  
 
Trustee McKinley moved to approve the University Board of Trustees’ Meeting Schedule for 
calendar year 2018 with the modifications that the language, “Only If Needed” be removed from 
the schedule; second from Trustee Baldwin.   
 
University President Laurie Nichols commented on the motion to remove the brackets from the 
schedule.  She noted that they were working hard to make sure face-to-face meetings were filled 
with meaningful content, and she added that conference calls were often cumbersome and did not 
work effectively.  She noted that she did not think it was necessary to have all of the conference 
calls if the material could be organized well enough to fit into the face-to-face meetings. 
 
Trustee Jeff Marsh noted that he understood the frustrations, but that he had had good experience 
with the Zoom technology for conference calls.  Trustee MacPherson agreed.   
 
Policy Director Mary Kay Hill recommended that certain procedures be adopted for teleconference 
meetings versus face-to-face meetings.  Trustee Kermit Brown noted his duration with cellphones 
during conference calls.  Trustee Marsh added that the Zoom technology allowed the Board to 
have a pop-up screen available to vote.   
 
Trustee True stated that he did support the monthly conference calls.  He added that a standardized 
itinerary for some of the meetings would be helpful as well.  Trustee McKinley added that different 
information or action to be taken could be presented depending upon the meeting date. 
 
The motion passed with a unanimous decision.  Trustee Gubbels was not in attendance.
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AGENDA ITEM TITLE:  Consolidation of Academic Departments in A&S and Education, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Provost Kate Miller began the discussion of the consolidation of departments in the Colleges of 
Education and Arts and Sciences.  She noted that in keeping with efforts to become more efficient, 
she, University President Laurie Nichols, and the deans of both the Colleges of Education and Arts 
and Sciences had decided to consolidate departments.  She then explained the consolidations as 
proposed and the reasoning behind each change. 
 
Trustee President John MacPherson asked if there was an anticipated reduction in cost as a result 
of these changes.  Provost Miller referred the trustees to the materials in their packet with the exact 
numbers. 
 
ASUW President Wetzel asked if the degree requirements would change.  Provost Miller 
responded that for the most part the degree programs would stay the same.   
 
Trustee David Fall commented that this consolidation seemed to work well with the Trustee 
Education Initiative.  Provost Miller agreed and noted that Dean Reutzel led the College of 
Education well.  
 
Staff Senate Chair Mark Gunnerson noted that one concern the staff had was the performance 
appraisal system. 
 
Faculty Senate Chair Scott Shaw asked a question in regard to the language of “school” and 
“department”, to which Provost Miller responded that they were discussing the title 
“administrative unit”.  She then noted that there were many ways to differentiate between schools, 
departments, and units.  She shared these differences.  She added that there was a flexibility in 
how these terms were used. 
 
Dean of the College of Education Ray Reutzel explained the differences between these terms, 
especially within the College of Education.  Associate Dean of the College of Arts and Sciences 
Audrey Shalinsky noted that the units in the College of Arts and Sciences would function as 
departments with department heads.  She added that some units had the option to become schools.  
She then shared further details and reasons behind these distinctions.   
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Faculty Senate Chair Shaw noted his concern that these changes would impact the composition of 
the Faculty Senate, and added that this needed to be addressed. 
 
Associate Dean Shalinsky responded that she understood the issue, and explained how the 
compositions could possibly work.  Trustee MacPherson stated that this did not involve the 
trustees, and the Faculty Senate would need to work out a composition to make certain there was 
adequate representation. 
 
Provost Miller noted that she would bring UW Regulation reviews to the next meeting for 
approval. 
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AGENDA ITEM TITLE:  Open Discussion 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
Trustee MacPherson began by discussing the dates and locations of the July Board meeting and 
related events.  He stated that the Board would meet in Rock Springs, Wyoming, and noted that 
one of the events would be with the Lumina Foundation.  Policy Director Mary Kay Hill then 
discussed the Lumina Foundation in detail. 
 
Trustee Kermit Brown asked if legislators from Uinta County could be invited, to which Trustee 
MacPherson responded that they could. 
 
Trustee Michelle Sullivan added some information on the Lumina Foundation and noted that she 
could send some information on the Foundation to the trustees later.  University President Laurie 
Nichols noted that there two initiatives in Wyoming, including Complete College America and 
Complete College Wyoming, and the Lumina Foundation.  She added that Lumina really worked 
toward collaborating and completing educational goals.   
 
ASUW President Ben Wetzel then commented that he had previously discussed forming better 
relationships with the press, rather than solely reactionary relationships. 
 
Trustee Dick Scarlett noted that the Board missed Trustee Larry Gubbels and asked for an update. 
Trustee MacPherson agreed that the trustees needed to do something for him.  Deputy Secretary 
for the Board of Trustees Shannon Polk stated that she would get a card to send him.  Trustee Jeff 
Marsh provided at update on Trustee Gubbels.  Trustee MacPherson added that the Board should 
send flowers as well. 
 
State Superintendent for Public Instruction Jillian Balow asked about the swing dancing record 
that had been promoted at the previous meeting, to which Trustee MacPherson responded that the 
record had not been broken.  
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AGENDA ITEM TITLE:  Academic Program Elimination Recommendations pursuant to 

UW Regulation 6-43, Nichols/Miller/Alexander 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Provost Miller began by summarizing the academic program review, and discussed its results (see 
Attachment VIII).  She added that the trustees would make the final decision on which programs 
would be eliminated.  She then discussed teach-out plans and provided an example.  Provost Miller 
then provided detailed recommendations for these programs, which she noted could all be found 
in the Board materials. 
 
State Superintendent for Public Instruction Jillian Balow asked about the industrial arts education 
program.  She noted that she appreciated the process the University had taken.  She asked Dean of 
the College of Education Ray Reutzel to speak to this elimination. 
 
Dean Reutzel provided the Board with a history of industrial arts education, noting that many 
universities had moved away from this area of specialization.  Policy Director Mary Kay Hill noted 
that she agreed with Dean Reutzel, but she stated that she did not believe that Wyoming was ready 
to see this program leave at the university level.  She added that if UW was not preparing students 
to teach in those content areas, such as industrial arts, the vision of the University came into 
question.  Superintendent Balow noted that many of the issues in K-12 schools noted by Policy 
Director Hill were being addressed. Trustee Michelle Sullivan noted the importance of continued 
conversations regarding this topic, even after the program was potentially eliminated. 
 
Trustee Wava Tully asked if the new STEM Education Center would help prepare teachers as the 
previous center did.  Dean Reutzel replied that he anticipated this work to continue in the new 
center, as they continued to make the center more accessible to teachers and schools alike.   
 
Trustee Dave True asked about the status of the need for industrial arts education teachers in 
Wyoming.  Superintendent Balow responded that there were many vocational educators close to 
the retirement age.  She noted that high schools needed to shift along with workforce data to 
provide dynamic programs for students and not just vocational programs. 
 
Trustee President John MacPherson thanked Provost Miller and her team for their hard work and 
noted that he would endorse the conclusions made by that group of people.  
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Trustee True asked if there was an education degree that could be coupled with the engineering 
technology concept.  Dean Reutzel replied that there was. Trustee True suggested having a well 
thought out transition from the industrial arts education program to an engineering program.  Vice 
President Alexander responded that she agreed, and stated that there would be a transition process 
involving the deans. 
 
Faculty Senate Chair Shaw stated that he spoke in favor of UW Regulation 6-43.  He added that 
the process was successful.  ASUW President Wetzel thanked everyone involved in the process. 
 
Trustee Baldwin moved to approve the elimination of the B.S. Secondary Education: Industrial 
Technical Education, B.A. Russian, M.A. French, M.A. German, M.S. Neuroscience, pursuant to 
UW Regulation 6-43.  He then moved to approve the attached policies for accommodating students 
in the eliminated programs and direct the University to complete the notice and appeal provisions 
outlined in UW Regulation 6-43; second from Trustee Bostrom.  The motion passed with a 
unanimous decision.  Trustee Gubbels was not in attendance. 
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AGENDA ITEM TITLE:   
     Board Policy and Process for Determining UW Fund Raising Priorities, Nichols/Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
 
MINUTES OF THE MEETING:  
UW Foundation President Ben Blalock began discussion on fundraising priorities for UW. He 
noted that he had been working with University President Laurie Nichols and Provost Kate Miller 
on fitting this into the Strategic Plan.  He added that the UW Foundation had a good year, and 
noted that the summary was included in the Board materials.  He then stated that he would focus 
on the history of fundraising priorities, rather than naming those priorities during the meeting. 
 
University President Laurie Nichols commented that she felt that the Strategic Plan should have 
been created first.  She then shared the UW Foundation fundraising priority goals, including 
increasing enrollment, outreach, marketing, and UW Foundation-based scholarships.  She noted 
that the fundraising plan would be in line with the Strategic Plan. 
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AGENDA ITEM TITLE:   
     Student Loan Fund Agreements Change in Use of Funds, Evans/Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
UW Foundation President Ben Blalock then discussed the student loan fund agreements change in 
use of funds.  He noted that one important topic of discussion was the use of donor dollars toward 
student loans.  He added that following discussions regarding the use of these dollars, they were 
proposing to move funds into a new or existing endowment fund.  He stated that they wanted to 
ensure dollars were used effectively. 
 
Trustee Dave Bostrom asked if there would be any legal concerns with this process.  General 
Counsel Tara Evans replied that she did not think there would be legal issues. 
 
Trustee Jeff Marsh asked about the location of the agreement, and if it needed to be included as a 
footnote.  UW Foundation President Blalock noted that since it was not new fundraising, it would 
not be noted that way. 
 
Trustee John McKinley reminded the Board of when funds were transferred from UW-held 
scholarships.  He noted that this was a similar process.  UW Foundation President Blalock said 
that this was the case.  Trustee Marsh noted his support.  
 
Trustee Baldwin moved to approve changing $3,904,151.45 in funds that were gifted to the 
University for use originally as student loans to use as permanent endowments for student 
scholarships pursuant to the Uniform Prudent Management of Institutional Funds Act (UPMIFA) 
and the terms and intent of the original agreements; second from Trustee Bostrom.  Trustee 
McKinley proposed an amendment to the motion; that it would be subject to the necessary 
Attorney General and court approval.  Trustees Baldwin and Bostrom accepted the friendly 
amendment.  The motion passed with a unanimous decision.  Trustee Gubbels was not in 
attendance. 
 
Trustee Bostrom thanked those involved for their hard work. 
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AGENDA ITEM TITLE:   
     UW Marketing Plan and Unit Reorganization Discussion, Baldwin/Boswell 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Vice President for Governmental and Community Affairs Chris Boswell began discussion on the 
UW Marketing Plan and unit reorganization.  He noted that prior to this plan, UW’s marketing 
plan was not doing so well, and University President Laurie Nichols had given a clear directive to 
ramp up UW’s marketing efforts.  He added that the campaign was initiated this past year from 
FY17 funds, and stated that the Board would hear results from the campaign. 
 
Director for Institutional Communications Chad Baldwin presented UW’s marketing plan to the 
Board, noting that this plan included social media, the UWYO magazine, and media releases (see 
Attachment IX).  He shared where the funds for this plan came from.  He added that UW changed 
its website and would complete a test to determine its usability.  He then discussed more 
information on UW’s new marketing scheme, noting that they stayed with the theme “Go for 
Gold”, as it was a marketing strength.   Director Baldwin discussed the emphases for the new 
campaign, and shared the results of the campaign with the Board.  He then shared the next steps 
of the marketing campaign and suggestions they had received on improvement.   
 
Trustee Dick Scarlett and Content Strategist Jen Petty discussed the costs of the campaign.  
Director Baldwin explained that the calculations were based on actual confirmed students.  There 
was further discussion on billboards, television marketing, using club sports to advertise as they 
traveled, and having a staff listening session to share input.   
 
Trustee President John MacPherson thanked President Nichols and Director Baldwin for their 
work on UW’s marketing campaign. He further commented about the importance of increasing 
enrollment and using UW’s facilities to their full capacity.  Trustee John McKinley also 
commented on finding the correct amount to charge for tuition for in state and out of state students.  
There was further discussion on tuition and work that Rose Martinelli with Huron had done on 
enrollment and tuition.   
 
University President Laurie Nichols noted that they had looked into firms that could analyze what 
rate UW should charge for its tuition and could determine what UW’s enrollment capacity was.  
There was discussion on how the Wyoming State Legislature had considered this topic as well.   
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Trustee Brown moved to hire an outside firm, authorizing the administration to retain services 
from an outside firm and do a study on capacity; second from Trustee Scarlett.  The motion passed 
with a unanimous decision.  Trustee Gubbels was not in attendance. 
 
Trustee McKinley noted his concerns and encouraged the Board to hire the consultant to complete 
a broad range of work addressing various levels of concern. There was further discussion by 
Trustees Brown and MacPherson on the need to have good information when making this decision. 
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AGENDA ITEM TITLE:  University Strategic Plan Update, Nichols/Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
 
MINUTES OF THE MEETING:  
Provost Kate Miller updated the Board on the current status of the Strategic Plan (see Attachment 
XII).  She noted the changes that had been made to the plan since the March meeting, including 
the preamble and redefined sub-goals and action items.  She added that they were happy to 
continue to receive feedback just as they had done in the town hall meetings held throughout the 
year.  She noted the timeline for finalizing the Strategic Plan.   
 
University President Laurie Nichols stated that she had seen the plan the previous week and had 
made suggestions.  She reminded the trustees to look over the plan and note any changes they 
thought should be made.  
 
Trustee Michelle Sullivan noted that she had attended the Casper town hall meeting and that she 
was grateful to have been there.   
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AGENDA ITEM TITLE:  Establishment of an Honors College, Miller/Alexander 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Items for Approval 

 
 
 
MINUTES OF THE MEETING:  
Provost Kate Miller began the presentation on the establishment of an Honors College, stating the 
intentions of their presentation. 
 
Associate Vice President for Undergraduate Education Anne Alexander explained the reasons for 
the establishment of the College, including creating more of an asset for recruiting high-achieving 
students.  She noted that establishing this college would require students to take advantage of high-
impact practices and explained what those practices looked like.  She added that there were goals 
to have colleges work together to create specific Honors coursework.  Vice President Alexander 
then shared the possibilities of what Honors College programs would look like (see Attachment 
X).  She discussed the steps of this establishment, which would begin with hiring a dean for the 
Honors College.  She explained the process in further detail.  She noted that a search committee 
had been created and provided the timeline.  Vice President Alexander shared the funding estimate 
numbers for each phase.  She noted that there were a few regulations which would need to be 
adjusted and brought forward at the July meeting.  
 
Trustee Michelle Sullivan asked how the new Honors College would translate into credits for 
students.  Vice President Alexander explained how credits would be figured into this new college.  
She noted that it was important to be mindful of who was tracking the credits and how they were 
being tracked.   
 
Trustee Mel Baldwin asked questions regarding the budget, noting his concerns for where the 
funding would come from.  Trustee McKinley noted that he was supportive of this transition.  He 
stated that he thought the funding was coming from the general Academic Affairs budget.  Provost 
Miller added that that the start-up phase was included in the budget.   
 
Faculty Senate Chair Shaw asked what changes would be made to the regulations.  Associate Vice 
President Alexander explained that most of the changes would be non-substantive, as some minor 
details regarding Faculty Senate representation would need to be cleared up. Faculty Senate Chair 
Scott Shaw clarified that this would likely not be an issue as Faculty Senate elected its senators 
from departments and not colleges.  
 
Trustee Baldwin moved to approve the establishment of an Honors College at the University of 
Wyoming with a Dean of Honors pursuant to UW Regulation 8-2 and UW Regulation 1-102(P); 
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second from Trustee Sullivan.  The motion passed with a unanimous decision.  Trustee Gubbels 
was not in attendance. 
 
Trustee MacPherson added that the funding would be carved out as a separate item in the budget.  
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Friday, May 12, 2017  
Business Meeting 
Marian H. Rochelle Gateway Center, Salon D/E 
 
Trustee President John MacPherson began by expressing the Board’s gratitude for the service of 
Vice President for Research and Economic Development Bill Gern and Vice President for Student 
Affairs Sara Axelson, as this would be their last Board meeting.   
 
Vice President Gern noted that he had the pleasure of working with terrific faculty across campus 
and that he truly took thrill in the success of others.  
 
Roll Call 
The business meeting was called to order at 10:41 a.m.  Secretary for the Board of Trustees Jeff Marsh 
took roll. 
 
Trustees participating: Mel Baldwin, Dave Bostrom, Kermit Brown, David Fall, John 
MacPherson, Jeff Marsh, John McKinley, Dick Scarlett, Michelle Sullivan, Dave True, and Wava 
Tully.  Trustee Larry Gubbels was not in attendance.  Ex-officio Trustees: University President 
Laurie Nichols, ASUW President Ben Wetzel, and State Superintendent of Public Instruction 
Jillian Balow were in attendance.  Governor Matt Mead was not in attendance; Policy Director 
Mary Kay Hill participated on his behalf.  Wyoming Community College Commission Executive 
Director Jim Rose was not in attendance.  
 
Approval of Board of Trustees Meeting Minutes 

April 12, 2017 (conference call) 
April 21, 2017 “Special” meeting (conference call) 

 
Approval of Executive Session Meeting Minutes 

April 12, 2017 (conference call) 
April 21, 2017 “Special” meeting (conference call) 

 
Election of Officers 
Trustee Bostrom noted that there was a tradition that a slate of officers typically would serve for two 
terms.  He added that there were currently completing the first term of those slated, and he nominated 
them to serve for a second term. Trustee Tully seconded. 
 
All trustees were in favor; the motion passed unanimously.  Trustee MacPherson abstained from the 
vote. 
 
The following officers were re-elected: 
John MacPherson: President; Dave True: Vice President; Jeff Marsh: Secretary; John McKinley: 
Treasurer. 
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Committee Appointments and Appointment of Committee Chairs 
Trustee President John MacPherson noted that the by-laws stated that committee appointments 
lasted two years, so the committees would remain the same for another term. 
 
Administer Oath to Board Secretary (W.S. Sec 21-17-206) 
Trustee MacPherson noted that the oath for the Board Secretary would be performed. 
 
Deputy Secretary for the Board of Trustees Shannon Sanchez read the oath and Secretary Marsh 
repeated the language. 
 
Reports 
ASUW 
ASUW President Ben Wetzel shared updates on the beginning of the new ASUW administration.  
He noted specific pieces of legislation that ASUW had passed, including: support of Faculty Senate 
Resolution 337, establishment of a sanctuary campus, support of the High School Summer 
Leadership Conference for incoming high school students, support for flying the LGBTQIA+ pride 
flag for the month of June, as well as a campus flag management process, and support of reviewing 
the sexual misconduct procedures.  
 
Trustee Wava Tully asked if the specifics of each flag needed to be approved prior to hanging 
them.  ASUW President Wetzel responded that that policy had not been outlined thus far, but he 
noted that they would work closely with the Vice President for Student Affairs during this process.  
Trustee Marsh suggested that ASUW seek help from entities on campus familiar with flag 
protocols. 
 
General Counsel Evans noted that this had not been vetted by the administration and would still 
need to be considered prior to any action being taken.  ASUW President Wetzel clarified to the 
Board that this was not a resolution, and ASUW was not looking for Board approval at this time. 

Staff Senate 
Staff Senate Chair Mark Gunnerson noted the timeline for membership and officer elections.  He 
added that there would be listening sessions this summer and a retreat for new senators in July.  
He then thanked the Board for the opportunity to serve with them.  
 
Faculty Senate 
Faculty Senate Chair Scott Shaw thanked the Board for the opportunity to serve and noted that 
Michael Barker would be the new chair of the Faculty Senate.  He shared a bit more about his 
experience as a faculty member and added that it had been a pleasure working with the Board. 
 
Public Testimony 
There was no public testimony. However, Trustee Mel Baldwin used the time to recognize Senior 
Administrative Assistant Laura Shevling for completing her Master’s Degree. 
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Committee of the Whole- REGULAR BUSINESS 
Board of Trustees Committee Reports 
[Note- Committees of the Board were discussed during a regular work session of the meeting.  
Those listed below provided an additional report during the regular Business meeting.] 
 
Facilities Contracting Committee (“Facilities Committee”) 
John McKinley (Chair)  
Trustee John McKinley provided a supplemental report from the Facilities Committee.  He began 
by noting that the committee had another meeting to discuss issues dealing with the exterior design 
of the Engineering Building.  He then provided a timeline of the exterior design changes and 
updated the Board on the progress of the changes.  He noted that it was recognized that some of 
the changes could not be reversed entirely.  He noted that the committee recommended that the 
Board make instruction to go back as much as possible to the post-de-scoping exterior elevation, 
recognizing that some features may not be able to be incorporated.  Trustee McKinley added that 
with these changes, the timeline for the finish of the building could be moved back.   
 
Trustee Jeff Marsh further shared the changes to the site plan and the pilasters. Trustee McKinley 
added that the pilaster issue related back to the fact that the foundation had already been poured, 
and fixing the foundation would greatly increase costs. 
 
Senator Phil Nicholas noted that maintaining the character of UW was important in conjunction 
with the historical preservation plan.  He added that the changes that had been made were 
disheartening.   
 
Trustee McKinley noted that the changes made to the design that the Board had previously 
approved were significant and that the financial responsibility for these changes should sit with 
the architect.  He noted he wanted to state that point, but that was not part of his formal motion 
and would be addressed later.   
 
Trustee McKinley moved to rescind the motion made by the Board the previous day that approved 
of the minor changes; see below. 
 

Motion to approve the minor changes on the “CD Elevations” and changes 1, 2, 
3, 4, 8, and 9 in the handout provided. 
 

Trustee Brown seconded the motion, which passed with a unanimous decision.  Trustees True and 
Gubbels were not in attendance. 
 
Trustee McKinley moved that the University of Wyoming Board of Trustees direct the architect 
to the Vice President for Administration’s office, Facilities Office and Matt Kibbon, to go back as 
much as possible to the original exterior design of the engineering building approved by the Board 
of Trustees in February 2016, and charge the administration to work with the architect to come 
back to the UW Board of Trustees as soon as possible with the exterior design as close as possible 
as originally approved; second from Trustee Bostrom.  It was noted that this action by the Board 
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would not forgive the architect for what was done.  The motion passed with a unanimous decision.  
Trustees True and Gubbels were not in attendance. 
 
Trustee Kermit Brown asked if after the work had been done, it would be subject to approval by 
the Board before it was implemented.  Trustee McKinley noted that it would come back to the 
Board for approval. 
 
Trustee Marsh invited Board members to look at the mock-up document. 
 
Liaison to Other Boards 

• UW Alumni Association Board – Wava Tully 
Trustee Wava Tully noted that the Alumni Association spent a lot of effort on trying to 
connect graduates.  She added that they recently held their scholarship reception and auction, 
where they were able to raise money for student scholarships.  She then reported on the other 
endeavors the Alumni Association had been working on, including their strategic planning 
process.  

 
• Foundation Board – Jeff Marsh & Dave Bostrom 

Trustee Dave Bostrom provided on update on the Foundation Board.  He noted that they 
deserved congratulations for their hard work.  He added that the Foundation was a strong 
supporter of the University.   Trustee Jeff Marsh noted that the next Foundation Board meeting 
would be June 8-9 in Laramie and that all trustees were invited to attend. 

 
• Haub School of Environment & Natural Resources – Michelle Sullivan 

Trustee Michelle Sullivan began by updating the Board on the search process for the new 
dean of the Haub School.  She added that the Haub School had continued to grow in diversity 
of graduates and degrees.  She noted that the Haub School board meeting was focused on the 
broader strategic plan and its partnerships.  ASUW President Ben Wetzel noted that the Haub 
School now had a representative in ASUW. 

 
• Energy Resources Council – Dave True 

There was no report provided for the Energy Resources Council. 
 

• Cowboy Joe Club – John McKinley 
Trustee John McKinley updated the Board on the membership revenue, adding that they 
anticipated to meet their fundraising goals.  He then provided the Board with important 
Cowboy Joe Club event dates. 

 
 
PROPOSED ITEMS FOR ACTION: 
Approved 5-12-17 @ 11:48 a.m. 
Approval of Contracts and Grants – Gern 
Trustee Baldwin moved to approve the contracts and grants as presented in the Board Report.  
Second by Trustee Fall.  The motion passed with a unanimous decision.  Trustees True and 
Gubbels were not in attendance. 
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Approved 5-12-17 @ 11:49 a.m. 
Approval of Personnel (Attachment I) – Miller 
Trustee Marsh moved to approve the appointments of those individuals listed in the personnel 
section (Attachment I and including Addendum A) based on the recommendation of President 
Nichols.  Second by Trustee Fall. The motion passed with a unanimous decision. Trustees True 
and Gubbels were not in attendance. 
 
Approved 5-12-17 @ 11:50 a.m. 
Approval of Board Appointments for WRI – Gern 
Trustee Baldwin moved to approve the recommendation for appointments to the Board of 
Directors for the University of Wyoming Research Corporation (WRI) beginning July 1, 2017, as 
presented in the UW Board of Trustees Report.  Second by Trustee Bostrom.  The motion passed 
with a unanimous decision.  Trustees True and Gubbels were not in attendance. 
 
Approved 5-12-17 @ 11:51 a.m. 
Approval of Execution of Bond Pursuant to W.S. 21-17-203 – McKinley/Mai/Evans 
Trustee Bostrom moved to approve the Deputy Treasurer to execute a $1,000,000.00 bond to fulfill 
the requirement of Wyoming Statute 21-17-203.  Second by Trustee Scarlett.  The motion passed 
with a unanimous decision.  Trustees True and Gubbels were not in attendance 
 
Approved 5-12-17 @ 11:52 a.m. 
Approval of ASUW Senate Bills Requiring Action (Bills 2538, 2549, 2554, and 2561) 
Trustee Baldwin moved to approve ASUW Senate Bills 2538, 2554, 2561 and 2549 as presented 
to the Board.  Second by Trustee Fall. The motion passed with a unanimous decision.  Trustees 
True and Gubbels were not in attendance. 
 
Approved 5-12-17 @ 11:53 a.m. 
Approval of the Resolutions and Amendments to the University of Wyoming Athletic Coaches 
and Athletic Director Retirement Plan and the President’s 403(b) Plan – Evans 
Trustee Baldwin moved to authorize UW administration to execute the amendments to the UW 
athletic coaches and athletic director retirement plan and the President’s 403(b) plan as presented 
in the Board of Trustees Report.  Second by Trustee Bostrom.  The motion passed with a 
unanimous decision.  Trustees True and Gubbels were not in attendance. 
 
Approved 5-12-17 @ 11:54 a.m. 
Approval of Master List of Degrees – Miller/Alexander 
Trustee Baldwin moved to approve the updated Master List of Degrees and Majors for 2017 as 
presented in the Board of Trustees May Report packet.  Second by Trustee Bostrom.  The motion 
passed with a unanimous decision.  Trustees True and Gubbels were not in attendance 
 
Approved 5-12-17 @ 11:55 a.m. 
Approval to authorize naming the Pi Beta Phi Sorority House as the ‘Tobin House’ – 
Evans/Blalock 
Trustee Baldwin moved to authorize naming the Pi Beta Phi Sorority House as the ‘Tobin House’ 
pending closing on the purchase of the Pi Beta Phi property and with the reservation of the right 



The University of Wyoming 
Minutes of the Trustees 
May 10-12, 2017 
Page 59 
 
of the University to rename the building should the building be repurposed.  Second by Trustee 
Bostrom.  The motion passed with a unanimous decision.  Trustee Brown abstained from the vote.  
Trustees True and Gubbels were not in attendance.   
 
Approved 5-12-17 @ 11:56 a.m. 
Approval to Designate Depositories for UW Funds – Mai (added during work session 
discussion) 
Trustee Baldwin moved to approve the depositories for UW funds as presented in the attached 
document (see Attachment II).  Second by Trustee Bostrom.  The motion passed with a unanimous 
decision, Trustee Marsh abstained from the vote.  Trustees True and Gubbels were not in 
attendance. 
 
New Business 
Trustee MacPherson noted that the next item was not on the agenda, but he began discussion on 
the Jacoby bike/walk path area.  Vice President for Administration Bill Mai noted that the facilities 
committee did not have time to review this.  He suggested that this item be tabled until the meeting 
in June.  Trustee MacPherson agreed. 
 
Date of Next Meeting 
Conference Call (Special) – June 7, 2017 
Conference Call (Regular) – June 14, 2017 
 
Trustee Mel Baldwin announced that Dean of Students Sean Blackburn was approved as the new 
Vice President for Student Affairs when the Board approved the personnel section.   
 
Adjournment 
The Board adjourned the meeting at 11:57 a.m. 
 
Respectfully submitted, 
 
 
  
 
Shannon Polk       Laura Shevling 
Deputy Secretary, Board of Trustees    Senior Administrative Assistant
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Action Already Taken at Meeting: 
 FY18 Trustees’ Budget – Attachment XIII 
 EERB – Waivers for Out of State Contractors 
 Incinerator at BSL-3 
 Exterior Architectural Design Advisory Committee for College of Engineering Building 

Façade Design Revisions (De-Scoping) 
 Exterior Architectural Design Advisory Committee for Signage at Mick and Susie McMurry 

High Altitude Performance Center (HAPC) and Willett drive area 
 UW Regulation 1-102 
 UW Regulation 1-103 
 Trustee By-Laws 
 Student Success Fee 
 UW Regulations related to the Office of General counsel Reorganization 
 UW Board of Trustees 2018 Meeting Schedule 
 Academic Program Elimination  
 Student Loan Fund Agreements Change in Use of Funds 
 Hiring Consultant to Review Capacity 

 
 
Wednesday, May 10, 2017 
 
Approved 5-10-17 @ 12:52 p.m. 
FY18 Trustees’ Budget – Attachment XIII 
Trustee Bostrom moved to accept the recommendations from the Trustee Budget Committee with 
the amendments to the amount of $213,000; as presented with the modifications; Trustee Sullivan 
seconded the motion.  The motion passed with a unanimous decision.  Trustees Scarlett and 
Gubbels were not in attendance. (See Attachment XIII) 
 
Approved 5-10-17 @ 1:12 p.m. 
EERB – Waivers for Out of State Contractors 
Trustee McKinley moved to approve the waivers and provide approval for the President of the 
University, Vice President for Administration Bill Mai and University of Wyoming Board of 
Trustees President John MacPherson to approve signing these documents; Trustee Marsh seconded 
the motion.  The motion passed with a unanimous decision.  Trustees Gubbels and Scarlett were 
not in attendance. 
 
Approved 5-10-17 @ 1:24 p.m. 
Incinerator at BSL-3 
Trustee Marsh moved to identify funding from the Ag College Permanent Land Income Fund held 
in the State Treasurer’s Office as the source for funding UW’s portion of the incinerator at the 
BSL-3 facility; second from Trustee Brown.  There was clarification provided by Trustee True, 
stating that this motion was to approve of the funding source, not to allow for expenditure of the 
funds; this was confirmed by Vice President Mai.  The motion passed with a unanimous decision.  
Trustees Gubbels and Scarlett were not in attendance. 
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Approved 5-10-17 @ 2:14 p.m. 
Exterior Architectural Design Advisory Committee for College of Engineering Building Façade 
Design Revisions (De-Scoping) 
Motion #1 – minor changes 
Trustee Brown moved to approve the minor changes on the “CD Elevations” and changes 1, 2, 3, 
4, 8, and 9 in the handout provided (Attachment III); second from Trustee McKinley.  The motion 
passed with a majority decision [Trustees MacPherson and Tully opposed.].  Trustees Gubbels and 
Scarlett were not in attendance. 
 
Motion #2 – change 6 
Trustee McKinley moved that the Board disallow change item number 6 with the base stone and 
go back to the stone that was in the original scope and design; second from Trustee Brown.  The 
motion passed with a unanimous decision.  Trustees Gubbels and Scarlett were not in attendance. 
 
Motion #3 – change 5 
Trustee Brown moved that change item number 5 be referred back to the exterior design committee 
for further consideration and discussion with the architect and to be brought back to the full Board; 
Trustee Marsh seconded the motion.  There was discussion by the Board regarding timeline, 
options to consider so the timeline was not affected, and the possibility of moving the discussion 
back to the committee this week.  Trustee Brown withdrew his original motion; Trustee Marsh 
seconded.  Trustee McKinley clarified that changes 5, 7, 10, and the entryway on the north 
elevation on Bradley Street would refer back to the committee for discussion and report back to 
the full Board on Friday.   The motion passed with a unanimous decision.  Trustees Gubbels and 
Scarlett were not in attendance. 
 
Approved 5-10-17 @ 2:19 p.m. 
Exterior Architectural Design Advisory Committee for Signage at Mick and Susie McMurry 
High Altitude Performance Center (HAPC) and Willett drive area 
 
Motion #1 – approve signage for HAPC and Willett Drive as presented 
Trustee McKinley moved that the Board approve the signage as presented for the HAPC and for 
Willett Drive as presented (see Attachment IV) second from Trustee Fall. There was discussion 
regarding how the signage appears from inside the stadium, who were the members of the 
committee that reviewed this matter, the recommendation from the committee, and providing 
adequate and appropriate donor recognition for the donor.  There was then discussion regarding 
the size of the words “High Altitude” and how the committee came to these versions as the final 
recommendation and perhaps why the words were so pronounced. 
 
Amendment to Motion #1 – separate the HAPC and Willett Drive signage for the vote 
Trustee Brown moved to amend the motion to make the motion on the floor, “approval or 
disapproval of the HAPC signage”; second from Trustee Marsh.  The amendment to the motion 
passed with a unanimous decision.  Trustees Gubbels and Scarlett were not in attendance. 
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Motion #1 as amended 2:20 p.m. 
Trustee Brown moved on the amended motion to approve of the HAPC signage; second from 
Trustee Bostrom.  Trustee McKinley noted that this was for signage, not for landscaping, as that 
would be presented to the Board at a later date. 
 
Trustee MacPherson called for a vote to approve the signage for the Mick and Susie McMurry 
High Altitude Performance Center.  Five trustees voted in favor, four against, Trustee MacPherson 
did not vote. The motion passed. Trustees Gubbels and Scarlett were not in attendance. 
 
Vote Trustees Board Officers 
Yes Baldwin, Mel  
No Bostrom, Dave   
No Brown, Kermit   
Yes Fall, David   
Did not vote MacPherson, John President 
Yes Marsh, Jeff Secretary 
Yes McKinley, John Vice President 
Yes Sullivan, Michelle   
No True, Dave Treasurer 
No Tully, Wava   

 
Motion #2 – approve signage for Willett Drive as presented 
Trustee McKinley moved to approve the signage for Willett Drive as presented; second from 
Trustee Bostrom.  The motion passed with a unanimous decision.  Trustees Gubbels and Scarlett 
were not in attendance. 
 
Approved 5-10-17 @ 2:24 p.m. 
UW Regulation 1-102 – Attachment XI 
Trustee Baldwin moved to adopt the changes as reflected in the red line UW Regulations 1-102, 
Board of Trustees Directives, distributed 5-10-17; second by Trustee Brown.  The motion passed 
with a unanimous decision.  Trustees Gubbels and Scarlett were not in attendance. 
 
Approved 5-10-17 @ 2:39 p.m. 
UW Regulation 1-103 – Attachment V 
Trustee Brown moved to approve implementation of UW Regulation 1-103, which establishes a 
process for approval of the University’s Operating Budget and Division of Administration budgets 
within the Operating Budget.; second by Trustee Sullivan (see Attachment V).  The motion passed 
with a unanimous decision.  Trustees Gubbels and Scarlett were not in attendance. 
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Approved 5-10-17 @ 2:45 p.m. 
Trustee By-Laws  
Trustee Bostrom moved to authorize the changes to the Bylaws of the Trustees as presented to the 
Board in the redline version found in the Trustees Report; second by Trustee Baldwin.  The motion 
passed with a unanimous decision.  Trustees Gubbels and Scarlett were not in attendance. 
 
Thursday, May 11, 2017 
Approved 5-11-17 @ 8:40 a.m. 
Student Success Fee 
Trustee Baldwin moved to approve the Student Affairs fee roll-up and the Mandatory Student 
Success Fee of $28 as presented (see page 41 of report); second from Trustee Bostrom.  The motion 
passed with a unanimous decision Trustee Gubbels was not in attendance. 
 
Approved 5-11-17 @ 10:46 a.m. 
UW Regulations related to Office of General Counsel Reorganization 
Trustee Baldwin moved to authorize the change to University Regulations pertaining to the Office 
of General Counsel reorganization (Transfer of Safety Employees) and modifications to University 
Regulations 1-1, 1-2, 3-179, and 3-650, as presented in the redline version to the University of 
Wyoming Board of Trustees May 10-12, 2017 Report; second from Trustee Fall.  The Motion 
passed with a unanimous decision.  Trustees Gubbels and Marsh were not in attendance 
 
Approved 5-11-17 @ 11:14 a.m. 
UW Board of Trustees 2018 Meeting Schedule 
Trustee McKinley moved to approve the University Board of Trustees’ Meeting Schedule for 
calendar year 2018 with the modifications that the language, “Only If Needed” be removed from 
the schedule; second from Trustee Baldwin (see Attachment VI).  The motion passed with a 
unanimous decision.  Trustee Gubbels was not in attendance. 
 
Approved 5-11-17 @ 1:35 p.m. 
Academic Program Elimination  
Trustee Baldwin I move to approve the elimination of the B.S. Secondary Education: Industrial 
Technical Education, B.A. Russian, M.A. French, M.A. German, M.S. Neuroscience, pursuant to 
UW Regulation 6-43.  I also move to approve the attached policies for accommodating students in 
the eliminated programs and direct the University to complete the notice and appeal provisions 
outlined in UW Regulation 6-43; second from Trustee Bostrom.  The motion passed with a 
unanimous decision.  Trustee Gubbels was not in attendance. 
 
Friday, May 12, 2017 
Approved 5-12-17 @ 8:25 a.m. 
Student Loan Fund Agreements Change in Use of Funds 
Trustee Baldwin moved to approve changing $3,904,151.45 in funds that were gifted to the 
University for use originally as student loans to use as permanent endowments for student 
scholarships pursuant to UPMIFA (Uniform Prudent Management of Institutional Funds Act) and 
the terms and intent of the original agreements; second from Trustee Bostrom.  Trustee McKinley 
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proposed an amendment to the motion, that is be subject to the necessary Attorney General and 
court approval.  Trustees Baldwin and Bostrom accepted the friendly amendment.  The motion 
passed with a unanimous decision.  Trustee Gubbels was not in attendance. 
 
Approved 5-12-17 @ 9:17 a.m. 
Hiring Consultant to Review Capacity 
Trustee Brown moved to hire an outside firm, authorizing the administration to retain services from an 
outside firm and do a study on capacity; second from Trustee Scarlett.  The motion passed with a 
unanimous decision.  Trustee Gubbels was not in attendance. 
 
Approved 5-12-17 @ 9:54 a.m. 
Honors College 
Trustee Baldwin moved to approve the establishment of an Honors College at the University of 
Wyoming with a Dean of Honors pursuant to UW Regulation 8-2 and UW Regulation 1-102(P); 
second from Sullivan.  The motion passed with a unanimous decision.  Trustee Gubbels was not 
in attendance. 
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ATTACHMENT I  
Includes Addendum A 
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