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University of Wyoming Mission Statement (July 2017) 
 
We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of our 
cultural, historical and natural resources. 
 
In the exercise of our primary mission to promote learning, we seek to provide academic and co-curricular 
opportunities that will: 
 

• Graduate students who have experienced the frontiers of scholarship and creative activity and who 
are prepared for the complexities of an interdependent world; 

• Cultivate a community of learning energized by collaborative work among students, faculty, staff 
and external partners. 

• Nurture an environment that values and manifests diversity, internationalization, free expression, 
academic freedom, personal integrity and mutual respect; and 

• Promote opportunities for personal health and growth, physical health, athletic competition and 
leadership development for all members of the university community. 

 
As Wyoming’s only public university, we are committed to scholarship, outreach and service that extend 
our human talent and technological capacity to serve the people in our communities, our state, the nation 
and the world. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
Wednesday, December 12, 2018 

Conference Call Meeting; Old Main Boardroom 
 
 

WORK SESSIONS 
Consideration and Action: November 14-16, 2018, Board of Trustees Meeting Minutes (public 
session & executive session) – True ...................................................................................................... 1 
Consideration and Action: Approval of contracts, agreements, and procurements – Whaley .............. 2 
Consideration and Action: Personnel – Miller/Benham-Deal [materials provided in Executive 
Session] 
Consideration and Action: CMAR for Science Initiative – McKinley/Theobald/Kibbon .................... 3 
Consideration and Action: Campus Master Plan Consultant Selection – 
McKinley/Theobald/Kibbon .................................................................................................................. 5 
Consideration and Action: Union Visioning Study Consultant Selection – 
McKinley/Theobald/Kibbon .................................................................................................................. 7 
Information: WyoCloud HCM Update – Scarlett/Durr [no materials provided, verbal update 
provided at time of meeting] 
Information: Legislative Priorities and Strategy – Brown/Asay............................................................ 9 

o Blockchain Update – Brown/Asay............................................................................................. 10 
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AGENDA ITEM TITLE:  
Consideration and Action: November 14-16, 2018, Board of Trustees Meeting Minutes (public 
session & executive session), True 
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☐  Yes (select below): 
☐ Education Session      ☐  Driving Excellence 
☐ Information Item      ☐  Inspiring Students 
☐ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☐  No [Regular Business] 
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report. 
 
EXECUTIVE SUMMARY: 
The draft minutes were uploaded to the Trustee secure website for review and comment in advance of the 
meeting. 
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AGENDA ITEM TITLE:  
Consideration and Action: Approval of contracts, agreements, and procurements, Whaley 
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☒  Yes (select below): 
☐ Education Session      ☒  Driving Excellence 
☐ Information Item      ☒  Inspiring Students 
☒ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☐  No [Regular Business] 
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report. 
 
EXECUTIVE SUMMARY: 
UW Regulation 7-2 (Signature Authority) requires Board approval for University contracts, federal 
contracts, agreements, memorandums of understanding, and procurements that involve an external party, 
require consideration (paid or received) valued more than $1,000,000 (one-time or in aggregate), or for which 
the term is more than five years.  
 
A list of contracts, agreements, and procurements that the University is seeking approval to execute will 
be provided.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Standing item at each Board meeting, as needed. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 7-2 (Signature Authority) requires Board approval for University contracts, federal 
contracts, agreements, memorandums of understanding, and procurements that involve an external party, 
require consideration (paid or received) valued more than $1,000,000 (one-time or in aggregate), or for which 
the term is more than five years.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval for Administration to execute the contracts, agreements, and procurements 
as provided to the Board.  
 
PROPOSED MOTION:  
“I move to approve Administration to execute the list of contracts, agreements, and procurements as 
provided to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
      Consideration and Action: CMAR for Science Initiative, McKinley/Theobald/Kibbon  
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☐  Yes (select below): 
☐ Education Session      ☐  Driving Excellence 
☐ Information Item      ☒  Inspiring Students 
☒ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☒  No [Regular Business] 
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report. 
 
EXECUTIVE SUMMARY: 
Planning and Construction within the Division of Administration publicly advertised for Construction 
Manager-at-Risk (CMAR) qualifications and General Conditions fee proposals for the Science Initiative 
(SI) facility in October 2018.  Four responses were received in November 2018.  The RFQ responses were 
reviewed by two members of the UW Operations team, two members of the College of Engineering and 
a member of Parking and Transit Services the ranking of the proposals is as follows: 
 

1. GE Johnson Construction of Wyoming  
2. Haselden Construction of Wyoming 
3. GH Phipps of Wyoming  
4. Sampson Construction Co.  

 
The selection committee ranked the responses by statutory selection measures which include: ability of 
professional personnel, past performance, schedule requirements, location, residency, current and 
projected workload(s), previous work awarded, and equitable work distribution. 
 
Administration is recommending GE Johnson Construction of Wyoming as the CMAR for the Science 
Initiative.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

• January 2016 – Board of Trustees approved GSG Architecture as the designer for the SI project. 
• March 2017 – The Exterior Design Advisory Committee was established 
• November 2017 – Board of Trustees approved the exterior of the SI Building 
• January 2018 – Board of Trustees approved Design-Bid-Build as the Construction Delivery 

Method for the SI Building and the final look of the greenhouses 
• June 2018 – Board of Trustees approved the contract for the SI Site Clearing 
• September 2018 – Board of Trustees approved revising the entry into the Science Initiative and 

changing the delivery method to CMAR. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW regulation 6-9 all contractor selections for capital construction projects require Board 
approval. 
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ACTION REQUIRED AT THIS BOARD MEETING:  
Authorization to enter into contract negotiations with GE Johnson Construction of Wyoming, the highest 
ranking firm. 
 
PROPOSED MOTION:  
“I move to authorize Administration to enter into contract negotiations with GE Johnson Construction of 
Wyoming.”  
 
PRESIDENT’S RECOMMENDATION: 
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AGENDA ITEM TITLE:   
   Consideration and Action: Campus Master Plan Consultant Selection, McKinley/Theobald/Kibbon  
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☒  Yes (select below): 
☐ Education Session      ☒  Driving Excellence 
☐ Information Item      ☐  Inspiring Students 
☒ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☐  No [Regular Business] 
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report. 
 
EXECUTIVE SUMMARY: 
Campus master plans address elements such as green space, land use, new buildings, rehabilitation of 
buildings, repurposing of existing buildings, and traffic flow. Over the last few years, the University, with 
the approval and strong support of the Board of Trustees, has embarked on an aggressive campaign to 
significantly expand and enhance its facilities in pursuit of its missions of excellence. But such a campaign 
requires careful planning to ensure that all of the myriad factors that can affect the most efficient 
functioning of these facilities are taken into account—factors such as campus population growth, 
established/ emerging academic and research priorities, enhanced campus social development, 
preservation of historic campus elements, renovation and restoration needs, transportation, residential 
accommodation, land use, sustainability, local community impact and interaction, provision of utilities 
and communications infrastructure, and many others. 
 
The UW campus has evolved over 130 years to become an intrinsically beautiful place. With an eye to 
the future, the UW needs a framework for decision making and strategic development that guides the 
campus’s overall physical form to address infrastructure needs, environmental sustainability, and 
economic development. 
 
Administration issued a Request for Proposals for consultants able to perform a Campus Master Plan. 
Seven firms proposed on the project and were scored by the planning team. Two of these firms were 
chosen for interviews including Sasaki and Smith Group. 
 
The name of the consultant with whom Administration would like to enter into contract negotiations will 
be provided to the Facilities Contracting Committee at their December 2018 meeting.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW Regulation 6-9, consultants selected for capital construction projects requires Board 
approval. 
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Approval to enter into contract negations with the highest ranking firm who will be responsible for 
preparing the Campus Master Plan. 
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PROPOSED MOTION:  
“I move to authorize administration to enter into contract negotiations with the highest ranking firm for 
the Campus Master Plan.” 
 
PRESIDENT’S RECOMMENDATION: 
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AGENDA ITEM TITLE:  
Consideration and Action: Union Visioning Study Consultant Selection, McKinley/Theobald/Kibbon 
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☐  Yes (select below): 
☐ Education Session      ☐  Driving Excellence 
☐ Information Item      ☐  Inspiring Students 
☒ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☒  No [Regular Business] 
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report. 
 
EXECUTIVE SUMMARY: 
Opening in 1939, the Wyoming Union has served for more than 75 years as the “campus living room”. 
Additions in 1957 and 1973—and a comprehensive renovation and addition in 2002—have substantially 
enlarged the Union to 19,000 square feet of meeting and conference space.   
 
The Union houses the University Store, Copy Center, a variety of dining options, and the new Center for 
Student Involvement and Leadership, which includes ASUW student government, Fraternity and Sorority 
Life, Campus Activities Center, Service, Leadership and Community Engagement, Student Media, Non-
Traditional Student Center, Rainbow Resource Center, the Multicultural Resource Center, the newly 
renovated Veterans Center, and as of September 2018, the Visit Day Program for prospective students. 
The Wyoming Union is a place where students can participate in a wide variety of programs, activities, 
leadership, and involvement opportunities that enrich the college experience. 
 
The Union Visioning study will focus on the adequacy of building systems, programmatic needs, potential 
expansion, and how the facility may be operated more efficiently. 
 
Administration issued a Request for Qualifications for consultants able to perform a visioning study for 
the Union.  Eight firms proposed on the project and were scored by the planning team. Three of these 
firms were chosen for interviews.   
 
The name of the consultant with whom Administration would like to enter into contract negotiations will 
be provided to the Facilities Contracting Committee at their December 2018 meeting.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW Regulation 6-9, consultants selected for capital construction projects requires Board 
approval. 
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Approval to enter into contract negations with the highest ranking firm who will be responsible for 
preparing the Union Visioning Study. 
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PROPOSED MOTION: 
“I move to authorize administration to enter into contract negotiations with the highest ranking firm for 
the Union Visioning Study.” 
 
PRESIDENT’S RECOMMENDATION: 
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AGENDA ITEM TITLE: Information: Legislative Priorities and Strategy, Brown/Asay 
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☐  Yes (select below): 
☐ Education Session      ☐  Driving Excellence 
☐ Information Item      ☐  Inspiring Students 
☐ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☐  No [Regular Business] 
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report. 
 
EXECUTIVE SUMMARY: 
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AGENDA ITEM TITLE: 
Information: Legislative Priorities and Strategy: Blockchain Update, Brown/Asay 
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☐  Yes (select below): 
☐ Education Session      ☐  Driving Excellence 
☐ Information Item      ☐  Inspiring Students 
☐ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☐  No [Regular Business] 
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report. 
 
EXECUTIVE SUMMARY: 
Legislative Summary: Brown and Asay will present topics that impact the University of Wyoming that 
are expected to be issues for legislative action in the 2019 legislative session.  This agenda item will 
include an update on the work of the University with the Legislature throughout the interim.  
 
Blockchain program proposal: During the 2018 legislative session, the legislature created a blockchain 
task force.  This group of legislators and non-legislators spent the interim studying the technology and 
determining how the state could capitalize on its legislative action (in 2018 the state passed multiple pieces 
of legislation that would allow Wyoming to be a friendlier environment than other states for companies 
using/creating this technology).  The task force determined that a supportive environment includes an 
educational component and thus asked Professor and Head of the UW Computer Science department, Jim 
Caldwell, to present about what UW is already doing to support blockchain technology and asked him to 
create and present a proposal on how the university could support a multi-disciplinary blockchain 
technology program.  See attached. 
 
As Dr. Caldwell did not have the time to present this program proposal to the Board of Trustees before he 
presented it in response to the legislative/task force request, he told the Task Force that the proposal had 
not received the support of the Trustees at the time of his presentation.  After the presentation, the chairs 
of the Task Force wrote a letter to the Board of Trustees requesting the Trustees receive information about 
the program and respond to the Task Force with a recommendation on the feasibility of developing such 
a program.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
A legislative summary is offered periodically to the Board of Trustees. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Blockchain Task Force wrote a letter to the Board of Trustees dated November 21, 2018 requesting 
a response and also requesting a recommendation from the Board with regard to the feasibility of 
developing a blockchain technology educational and research program at the University of Wyoming in 
the near future.  As a part of this recommendation, the Task Force asked the Board of Trustees include 
any necessary funding requirements to be considered during the 2019 legislative session.   
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Board action requested would be to agree on a response to the Blockchain Task Force.  
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PROPOSED MOTION:  
To be determined. 
 
PRESIDENT’S RECOMMENDATION: 
President recommends responding to the request of the Task Force. 
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