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University of Wyoming Mission Statement (July 2017) 
 
We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of 
our cultural, historical and natural resources. 
 
In the exercise of our primary mission to promote learning, we seek to provide academic and co-
curricular opportunities that will: 
 

• Graduate students who have experienced the frontiers of scholarship and creative activity 
and who are prepared for the complexities of an interdependent world; 

• Cultivate a community of learning energized by collaborative work among students, 
faculty, staff and external partners. 

• Nurture an environment that values and manifests diversity, internationalization, free 
expression, academic freedom, personal integrity and mutual respect; and 

• Promote opportunities for personal health and growth, physical health, athletic competition 
and leadership development for all members of the university community. 

 
As Wyoming’s only public university, we are committed to scholarship, outreach and service that 
extend our human talent and technological capacity to serve the people in our communities, our 
state, the nation and the world. 
 
 
 



 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
January 17-19, 2018 

 
WORK SESSIONS  
Consideration and Action: Veterans Center Renovation – Blackburn/Kibbon/Jewell ....................1 
Consideration and Action: FY18 Budget Amendments (Academic Affairs) – 
Jewell/Miller/Benham Deal .............................................................................................................4 
Excellence in Higher Education Endowment Update – Jewell/Miller/Benham-Deal/ 
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Consideration and Action: Audit Engagement – Jewell/Hanneman/Reese ...................................12 
Capacity Study and Tuition Discussion – Rose Martinelli/Moore/Jewell .....................................13 
Consideration and Action: Athletics Landscape Master Plan – Davis/Kibbon ...........................114 
Consideration and Action: High Altitude Performance Center (HAPC) Change Order – 
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Consideration and Action: Science Initiative Delivery Method – Synakowski/Kibbon .............119 
Consideration and Action: Science Initiative Budget and Scope Update – 
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Consideration and Action: Science Initiative Greenhouse Renderings – Synakowski/Kibbon ..123 
Consideration and Action: Grant of Easement to the City of Laramie for the Jacoby Ridge Rural 
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Consideration and Action: Access Easement to Springfield Ranch, LLC at McGuire Ranch – 
Davis/Decker................................................................................................................................151 
Construction Update – Davis/Kibbon ..........................................................................................160 
UW Facilities Council Update – Davis/Miller.............................................................................162 
Consideration and Action: Senate Bill 340 (Modifications to UW Regulations 6-701, 6-702, 6-
703) – Evans/Barker ....................................................................................................................164 
Consideration and Action: New Section 2 Regulations – Enrollment Management (Modifications 
to UW Regulations 6-719, 8-3, 8-242, 8-246, 8-247, 8-248, 8-253) – Evans/Moore .................193 
Consideration and Action: 10-Year Housing Plan – Blackburn ..................................................220 
Wildlife Migration Initiative – Dr. Matthew Kauffman, Department of Zoology & Physiology 
and Wyoming Cooperative Unit ..................................................................................................329 
Spring Preliminary Enrollment Report – Moore .........................................................................330 
TEI Governing Board Recommended Proposals – Rebecca Watts .............................................332 
Faculty Athletic Representative Update – Alyson Hagy .............................................................365 
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Brown ...........................................................................................................................................370 
 



 

 

BUSINESS MEETING 

Roll Call 
 

Approval of Board of Trustees Meeting Minutes 
December 13, 2017 (conference call) 

 
Approval of Executive Session Meeting Minutes 

December 13, 2017 (conference call) 
 

Reports  
 ASUW 

Staff Senate 
Faculty Senate 

 
Public Testimony 

 
 

   Committee of the Whole 
REGULAR BUSINESS 

Board Committee Reports 
[Note: Some committees of the Board will provide reports during the regular work 

sessions and may not have a formal report to provide during the Business Meeting.] 
 

Trustee Standing Committees 
Committee reports to be given at the start of the regular meeting rather than 
during the Business Meeting. 

 

Liaison to Other Boards 
• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 

 
PROPOSED ITEMS FOR ACTION (consider approval): 

• Contracts and Grants – Synakowski/Yates .......................................................................... 386 
• Contracts and Procurement Report – Evans ........................................................................ 393 

 
INFORMATION ONLY: 

• Capital Construction Report – Mai ...................................................................................... 398 
 
New Business 
 
Date of Next Meeting – February 14, 2018 (conference call) 
 
Adjournment 
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AGENDA ITEM TITLE:   
Consideration and Action: Veterans Center Renovation, Blackburn/Kibbon/Jewell 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
As an integral part of the University's educational mission, the Wyoming Union fosters a sense of 
community by providing quality programs, services and facilities that promote development, 
embrace diversity, and cultivate loyalty to the University. The Wyoming Union provides a 
nurturing environment within which students are encouraged to pursue excellence, to develop 
leadership, and to realize their potential. 
 
After a visioning study in the fall of 2015, a multi-phased approach to updating the Union was 
recommended to the Board during the September 2017 meeting. Aligned to the new Strategic Plan 
of the University, these projects will expand the engagement opportunities for students and support 
the retention goals of the University. 
 
Phase One, Veterans Center: 
The current Veterans Center space in Knight Hall is inadequate for the growing veteran population 
of UW and the growing programs of the Center. More veteran students will be able to take 
advantage of the services, programs, and community established within the center. A portion of 
the third floor of the Union, vacated by Student Media, will be renovated to provide a high-quality, 
accessible, and modern space for the current and future needs of the Veterans Center. This will 
include a computer lab, study area, lounge, conference room, coordinator’s office and kitchen. To 
date $295,000 has been raised from private donors for this project. Mandatory student fees 
collected for the Wyoming Union held in the Special Projects reserve will cover the difference. 
 
Phase One, Veterans Center was approved to proceed with biding to a total of $715,000. The 
construction bid for the Veterans Center project has been received and is shown below. 
  

Veterans Center 
Description Cost Notes 
Design-Plan One Architects  $ 38,000   Spent 
Advertising/plan review fees  $ 8,281   Spent  
Abatement  $ 13,453.00   Spent  
Construction  $ 534,100   Bid Received 10/3  
Const. Oversight - Plan One  $ 16,000   Proposal  
Controls (UW PPL)  $ 30,000   Proposal  
FF&E  $ 100,000   Budget 
PPL Contract Admin  $ 31,942  5% of contract costs 
Engineering  $ 15,971   Budget 
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Contingency  $ 63,885     
 $ 851,632     
    

Funding Authority:  $ 715,000    
Difference  $ (136,632)   
sf 2,380 sf   
Cost per sf $358 per sf   

 
The lowest bid for the project came in $136,632 above the pre-bid estimates. This item has 
returned for review and additional funding authority (post-bid). 
 
Schedule: 
 
Project: Design Complete: Construction bids 

received 
Begin 
Construction: 

Complete Project: 

Veterans Center Complete October 2017 February 2018 June 2018 
 
Proposed Project Funding: 
 
 

Division / College 
Philanthropy / 
Foundation University Reserves 

Total 

 
Current 
FY 
Operating 
Budget 

Division/ 
College 
Level 
Reserves Received Pledged 

General 
Unrestricted 
Operating 

Capital 
Constr. 

Special 
Projects 

September 
2017 BOT 
Approved 
Plan $ 0.00 $ 0.00  

$ 
295,000 

$ 
125,000 $ 0.00 $ 0.00 

$ 
295,000 

$ 
715,000 

January 
2018 
Revised 
Request $ 0.00 $ 0.00 

$ 
295,000 

$ 
125,000 $ 0.00 $ 0.00 

$ 
432,000 

$ 
852,000 

Difference 

 $ 0.00  $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 
$ 
137,000 

$ 
137,000 
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Immediate Funding Needed from University Reserves: 
 

University Reserves 

Total 

General 
Unrestricted 
Operating 

Capital 
Constr. 

Special 
Projects 

$ $ $557,000 $557,000 
 
Proposed Repayment Plan to Special Projects Reserves: 
 
Table 3. 
Fund Source(s) FY2019 FY2020 FY2021 FY2022 FY2023 Total 
Operating Budget $  $  $   $ 
Division/College 
Reserves $ $ $ 

  
$ 

Philanthropy 
(Received 
Pledges) $ 55,000.00 $ 55,000.00 $5,000.00 $5,000.00 $5,000.00 $125,000 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Veterans Center renovation was approved at the September 2017 Board meeting to proceed with 
biding to a total of $715,000. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The lowest bid for the project came in $136,632 above the pre-bid estimates. This item has returned 
for review and additional funding authority (post-bid). 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval and additional funding authorization to proceed on Phase I construction for Veterans 
Center. 
 
PROPOSED MOTION 
I move to amend the Veterans Center Project to a total of $852,000 (not to exceed) from 1.) the 
Veterans Center Renovation Fund at $295,000 (UW Foundation) and 2.) from mandatory student 
fees held in the Special Projects Reserve at $557,000. The Special Projects Reserve will be 
reimbursed as described in Table 3. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE: 
Consideration and Action: FY18 Budget Amendments (Academic Affairs), 
Jewell/Miller/Benham-Deal 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the June 7, 2017, Board of Trustees conference call, the Board adopted the FY2018 UW 
Operating Budget and adopted a motion stating that the FY18 Operating Budget can only be 
amended with full Board of Trustees approval.  
 
In addition, the Board of Trustees took action in the fall of 2017 that consolidated university-wide 
reserves and created 7 central university reserves. After implementing the action taken by the 
Board, the Administration discovered there were funds for the renewal, repair and replacement of 
the King Air research aircraft that had been incorrectly categorized in the University’s former 
financial system and thus were included in the consolidation when in fact the funds should not 
have been. 
 
Please see the attached memo from Provost Miller to President Nichols detailing the request that 
the funds related to the renewal, repair and replacement of the King Air research aircraft be placed 
in/coded to the proper plant reserve in the University’s new financial management system.  
 
The Budget Committee will discuss this item at the January 17 committee meeting and recommend 
full Board action, if appropriate, at the January 2018 Board of Trustees meeting.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
See above.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute § 21-17-204, “(a) The board of trustees may: …(v) Expend the 
income placed under their control from whatever source derived, and exercise all other functions 
properly belonging to such a board and necessary to the prosperity of the university and all its 
departments.” Additionally, UW Regulation 1-103 states, “final approval of the Operating Budget 
rests with the Board of Trustees.”  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the resolutions. 
 
PROPOSED MOTION 
“I move to approve that $642,164.74 of fund balance related to the renewal, repair and replacement 
of the King Air research aircraft, be exempted from the Board of Trustees’ prior action that 
consolidated the University’s reserves, and that $513,731.79 (80% of the fund balance) be 
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transferred from the Special Projects Reserve along with $128,432.95 (20% of the fund balance) 
from the Unrestricted Operating Reserve in the Dean of Engineering Office to a reserve account 
solely designated for the King Air research aircraft.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: 
Excellence in Higher Education Endowment Update, Jewell/Miller/Benham-Deal/Boswell/Albeiruti 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The board will hear an update on the Wyoming Excellence in Higher Education Endowment, 
including current fiscal year and 5-year budget projections, plus implications of recent changes to 
the state statute and ongoing uncertainties about future distributions. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
For information. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION:  
N/A 
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 Office of Academic Affairs 
Dept. 3302 • 1000 E. University Avenue 

Laramie, WY 82071 
(307) 766-4286 • (307) 766-6476 • fax (307) 766-2606  

www.uwyo.edu/acadaffairs 
 

 
Wyoming Excellence in Higher Education Endowment 

 
1. Background 
 
Created in 2006, the Excellence in Higher Education Endowment was funded at $105 million, the 
earnings from two-thirds of which, or $70 million, was designated to the University of Wyoming.  
Earnings on the state-managed endowment, which are distributed by the state treasurer to the 
university, allowed the university to establish endowed faculty positions (known as Wyoming 
Excellence Chairs) and to acquire instructional and resource materials, classroom equipment, and 
other resources necessary to support the work of endowed chairs. Distributions to the university 
were to be based on a spending policy of 5% of the average of the market value of the corpus for 
each of the preceding five (5) fiscal years or the fiscal years up to five for which there was a 
balance.  
 
The statute (W.S. 21-16-1204) imposed some constraints on the uses of the endowment earnings.  
Not less than 2/3 of the amounts must be used to expand university instruction and research in 
disciplines related to economic and social challenges facing Wyoming.  No fewer than four 
Wyoming Excellence chairs must be in the College of Education.  The remaining endowed faculty 
members must have established reputations in other areas of distinction as identified in the 
university academic plan, including business, arts and humanities, mathematics, cultural studies, 
economics and law.  
 
After careful consideration of salary, benefits and other position-related costs and projected payout 
estimates provided by the state treasurer’s office, the Provost established a plan for creating 15 
Excellence Chair positions.  Some of the positions were to be funded with earnings combined from 
both the state account and private endowment gifts to the university, allowing for a greater number 
of search authorizations and establishing a unique private-public partnership in endowing 
distinguished professorships.   
 
By FY2013, all 15 positions were filled.  These positions conform to the legislative mandate.  Four 
positions in Education, as prescribed by the legislation, were created and were filled in areas 
critical to the future of K-12 education: literacy education (2 positions), science education, and 
mathematics education.  The strategy for allocation of the others was to coordinate a set of 
positions in the life sciences, an institutional area of distinction identified in the then current 
academic plan, and to build greater depth in other areas of distinction, including the arts and 
humanities and professions critical to the state such as business and law.  In addition, positions 
were selected for allocation based on their potential to address economic and social challenges in 
the state, such as community economic development, livestock and wildlife disease, and managing 
natural resource conflicts.   
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The Provost was also able to augment the program by providing bridge-funding for non-permanent 
positions (i.e., visiting chair programs) for several years.  The plan was to temporarily support 
these visiting programs through FY17.  Funding for these programs would be re-evaluated during 
the next (5-year) planning budget cycle.  The expenses associated with the additional bridge-
funded (or temporarily) supported positions were funded with accumulated reserves held at the 
university beyond those needed to cover the risks of any future periods of earnings declines.   
 
Each year, UW reports annually on faculty positions partially or fully funded through the 
endowment program, including the name of each faculty member filling a Wyoming Excellence 
chair, their education and experience, their research and instructional activities, and the benefits of 
their research and instruction.   
 
The below table summarizes the uses and expenses of the fund during the last five fiscal years, 
FY13 – FY17, and the estimated expenses for the current fiscal year, FY18. 
 
Table 1.  Uses and Expenses across Fiscal Years. 

Fiscal Year 
(FY) 

# of 
Endowed 

Chairs 

Salaries & 
Benefits1 

Support2 Other 
Expenses3 

Total 
Expenses 

FY13 16 $ 2,864,661 $  576,779 $  126,953 $ 3,568,393 
FY14 18 $ 3,317,631 $  694,431 $  190,888 $ 4,202,950 
FY15 18 $ 3,279,127 $1,072,169 $  267,798 $ 4,619,094 
FY16 19 $ 3,512,421 $  855,345 $  127,072 $ 4,494,838 
FY17 17 $ 3,304,218 $  602,018 $  302,523 $ 4,208,759 

Projected 
for FY18 14 $ 2,741,773 $  527,000  $ 3,268,773 

 
1 Salaries & Benefits include all visiting chairs 

2 Support includes Graduate Assistants  
3 Other Expenses include Advertising, Recruitment, Equipment, and Facilities 

 
2. A Closer Look at FY 2018 
 
As noted above, the Division of Academic Affairs plans the annual budget based on anticipated 
distribution / income from the state treasurer’s office. Due to the announced pending exhaustion 
of the state’s reserve account balance in November, 2016, and uncertainty over reserve account 
balances going forward, the University planned to reduce spending for FY18. Three permanent 
positions from FY17 were either not replaced when they became vacant or funding for the 
positions was moved to different funding sources.  
 
In FY17, the University received almost $700,000 less in total distribution than was received in 
the previous fiscal year - an amount that is nearly equivalent to total funds used by the University 
to support the visiting chair programs in Fine and Performing Arts, Creative Writing, American 
Indian Studies, and Global and Area Studies.  
 
To date, the university has received $969,370 in the first quarter distribution.  Recent reporting 
suggests it is likely that by the end of the fiscal year the university will receive an additional 
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$2.16M, resulting in an annual distribution of $3.13M.  Provided the total amount that was 
budgeted for FY18 (i.e., $3.27M) is expended and the projected income is accurate, an additional 
$140,000 will be used from accumulated reserves held at the university.  The remaining balance 
of the reserve would be $2.89M. 
 
3. Fiscal Outlook for FY19 and Beyond 
 
The corpus of the Excellence in Higher Education Endowment has increased to $115.4M, the 
earnings from two-thirds ($76.93M) is designated to the University of Wyoming. Recent changes 
to the statute will drop the payout percentage maximum from 5% to 4.75%.  If earnings are 
sufficient to meet this maximum, the annual payout to the university would be ~$3.7M.  A 
stipulation of the new policy is that the university will hold 10% of its payout in the (internal) 
reserve, which would be ~$400,000, leaving ~$3.3M available. 
 
4. Final Thoughts 
 
Consistent with the original intent of the legislation that created the Wyoming Excellence in 
Higher Education Endowment, the university will continue to carefully examine program costs 
and maintain an adequate reserve that allows for, at minimum, one FY year of expense outlay.  
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AGENDA ITEM TITLE:  Audit Engagement, Jewell/Hanneman/Reese 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Article VII. Section 7-2 IV.a. of the Bylaws of the Trustees charges the Fiscal and Legal Affairs 
Committee with the responsibility of recommending to the board “the selection and retention of 
the external audit firm.” 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
January 2014- the Board of Trustees approved a four-year audit engagement with McGee, Hearne 
& Paiz, LLP, beginning with the fiscal year ending June 30, 2014. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The contract term with McGee, Hearne, & Paiz, LLP ended with the completion of the most recent 
fiscal year 2017 audits.   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Determination to put the audit out for bid. 
 
PROPOSED MOTION 
“Move to approve administration to put the audit out for bid.” 
 
PRESIDENT’S RECOMMENDATION: 
President recommends approval. 
 
 



The University of Wyoming 
Board of Trustees’ Report 
January 17-19, 2018 
Page 13 
 

 

AGENDA ITEM TITLE:  Capacity Study and Tuition Discussion, Rose Martinelli/Moore/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming and Huron have partnered to look at university capacity, pricing and 
opportunities to increase demand, thus growing enrollment.  
 
The attached study evaluated UW’s capacity for growth and then identified approximate marginal 
cost for each additional student enrolled.  They also studied pricing for out-of-state and online 
students in terms of what we currently charge and what we could charge to maximize enrollment.    
 
In terms of growth capacity, from combined residential (housing), instructional and student 
support perspectives, consultant suggest that UW has sufficient space for roughly 1,000 to 1,400 
additional students.  Some additional investments will need to be made to accommodate these 
students, but investments primarily have to do with general education courses, academic advising 
and student support services.   
 
UW currently charges a significantly higher tuition rate for non-residents with the intent of using 
tuition revenue to offer a broad and attractive scholarship package. The complexity for non-
residents to identify the actual cost of attendance and understand the true cost after application of 
the scholarship “discount” is a challenge and limits opportunities for enrollment. Through market 
research in conjunction with the Huron Capacity study, we found that ~83% of out of state students 
share a perception that high out of state tuition is a “deal-breaker” in the higher education choice. 
More than 50% revealed they were unsure of the actual cost to attend UW, indicating the lack of 
clarity in the current pricing structure. 
 
For the University’s proposed tuition for the 2018-2019 academic year, the administration would 
like to engage in a discussion regarding: 

• Setting undergraduate out-of-state tuition to $9,500 per academic year 
• Setting undergraduate in-state tuition to $4,100 per academic year 
• Implementing a tuition-banding pricing structure for full-time undergraduate students (12-

18 student credit hours per semester) 
• On-line/distance education pricing changes 

o Gradual increase (over a five year period) of undergraduate in-state tuition to ~$200 
per student credit hour (SCH) 

o Graduate out-of-state tuition reduction from $775/SCH to $325/SCH 
o Undergraduate out-of-state tuition reduction from $541/SCH to $319/SCH 

 
In addition to increasing the market demand for a UW education, the above proposed changes to 
tuition align with and support proven approaches which contribute to improved student success 
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(i.e., increased retention and degree completion).  The attachments following this agenda item 
provide further insight and research into similar approaches other universities have implemented.   
 
Huron consultant Rose Martinelli will present the findings of the study and resulting 
recommendations.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the March 2017 meeting, the board discussed HB-189, out-of-state tuition for Colorado and 
Nebraska students, and as a result requested the President move forward with a capacity and tuition 
elasticity study. 
 
At the board’s request, an RFP was drafted to initiate this study and presented to the board at the 
July 2017 board meeting.  At that time, Trustees Bostrom and Brown volunteered to represent the 
board on the study’s steering committee. 
 
In September, the steering committee presented the outcome of the RFP process and announced 
that Huron Consulting would be awarded the contract.  At the September meeting, Rose Martinelli 
and Andrew Laws presented their proposal to conduct the study and heard directly from the board 
their questions around capacity, enrollment growth, and cost of attendance. 
 
In December, Rose Martinelli of Huron Consulting provided a brief report to the board. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To provide the Board the final study outcomes and recommendations from which further tuition 
decisions can be made. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE: Consideration and Action: Athletics Landscape Master Plan, Davis/Kibbon 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the January 2017 Board meeting it was determined that the Athletics complex needed to have 
a comprehensive master landscaping plan completed to ensure consistency. 
 
The University selected LimeGreen design to complete the master plan because their firm had 
completed the landscaping design immediately adjacent to the Arena Auditorium. 
 
The athletics landscaping master plan has now been approved by the members of the Mick and 
Susie McMurry High Altitude Performance Center Exterior Design Advisory Committee. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Trustee’s Project Development Policy and Procedure for UW Capital Construction for Major 
Projects states:  “The proposed exterior design and landscaping shall be submitted to the Board 
of Trustees for review and approval.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the athletics landscaping master plan. 
 
PROPOSED MOTION 
I move to approve the athletics landscaping master plan, as recommended by the Facilities 
Contracting Committee and the Exterior Design Advisory Committee.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: 
Consideration and Action: High Altitude Performance Center (HAPC) Change Order, 
Davis/Kibbon 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Branding and Graphics package for the Mick and Susie McMurry High Altitude Performance 
Center called for custom 3-Form ceiling hung ‘WYOMING’ lettering in the new Football Locker 
room. Given the size, weight, and complexity of the structural mounting required to hang the 
lettering, the bidders for the Branding and Graphics package were hesitant to provide pricing. We 
removed the scope of work from the Branding and Graphics installer during the advertisement and 
bidding process and had our CMAR, GE Johnson Construction, price the procurement and 
installation of the lettering. GE Johnson proposes to furnish and install the lettering for $60,295.00. 
Our Branding and Graphics budget for this project is $601,950.00. Following advertisement and 
bid opening we awarded the full Branding and Graphics package to Rainier Industries for 
$411,097.00. With this change, the balance remaining in our Branding and Graphics budget is: 
$130,558.00. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

• March 2015 – Board of Trustees approved the architect/engineering firm of Pappas and 
Pappas Architects, Cheyenne, Wyoming, in association with DLR Group, Denver, 
Colorado. 

• September 2015 – Board of Trustees approved the Construction Manager at Risk firm, GE 
Johnson Construction Wyoming.  

• February 2016 – Board of Trustees approved naming of the “Mick and Suzie McMurry 
High Altitude Performance Center”. 

• March 2016 – Board of Trustees approved the exterior design of the Mick and Suzie 
McMurry High Altitude Performance Center. 

• July 2017 – Board of Trustees approved entering into a construction change directive for 
the installation of the audio visual/information technology equipment. 

• August 2017 – Board of Trustees approved executing construction change directives for 
all changes not-to-exceed $50,000 per occurrence and in the cumulative amount of the 
Owner’s construction contingency. 

• November 2017 – Board of Trustees approved executing change orders for furnishing and 
installing the entire audio visual and information technology package, $813,342.00, and 
procurement and installation of the entire food service/kitchen equipment package, 
$314,053.00. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-102(B) requires that any change order to a Construction Manager-at-Risk 
contract over $25,000 requires Board approval. 
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ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval to execute a change order to GE Johnson, using the project’s Branding and 
Graphics line item to cover the cost, increasing GE Johnson’s construction contract in the amount 
of $60,295.00. 
 
PROPOSED MOTION 
I move to allow Administration to execute a change order to GE Johnson Construction in the 
amount of $60,295.00 to furnish and install the 3- Form WYOMING lettering in the Football 
Locker room for the Mick and Suzie McMurry High Altitude Performance Center project.  
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: 
Consideration and Action: Science Initiative Delivery Method, Synakowski/Kibbon 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In 2014, Governor Mead and the Wyoming Legislature, challenged the University of Wyoming to 
develop a plan to address outdated science laboratories at UW and improve the quality of 
instruction and research in the sciences at UW.  A task force, appointed by Governor Mead and 
informed by faculty representatives, developed a transformational vision for UW's foundational 
science programs in Botany, Zoology & Physiology, Molecular Biology, Chemistry, Physics & 
Astronomy.  The plan created by the Science Initiative Task Force charted a clear course for these 
science programs to rise to top-quartile status in the nation, and builds upon Wyoming's STEM 
initiatives.   
 
In December of 2016, UW commenced with Level II/III planning and design in consultation with 
GSG Architecture and Perkin + Will.  This effort includes laboratory, active learning classroom, 
greenhouse, and support space layout.  As the design progresses, it is appropriate to determine the 
projects construction delivery method and to inform the design team of the selection. 
 
It is not expected that funding will be officially secured until approximately July 1, 2018; however, 
it is in the University’s best interests to identify and have the Board approve a specific construction 
delivery method so that the design team can more effectively approach its cost estimating for the 
project, needed level of design detail, and make a determination regarding any potential 
additive/deductive alternates for construction based on the identified budget for construction.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board, after review and recommendation by the Facilities Contracting Committee, is required 
to select the construction delivery method for capital construction projects, pursuant to  paragraph 
6 of the Trustees Project Development Policy and Procedure for UW Capital Construction for 
Major Projects, which states: “The Vice President for Administration, subject to the approval of 
the President, shall submit a recommendation for construction delivery method to the Facilities 
Contracting Committee for review prior to the submission to the Board.”  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee for selection of the construction delivery method for the Science Initiative project. 
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PROPOSED MOTION 
I move to approve the recommendation made by the Facilities Contracting Committee regarding 
the selection of the construction delivery method for the Science Initiative project.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: 
Consideration and Action: Science Initiative Budget and Scope Update, Synakowski/Kibbon 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Science Initiative project programming and exterior design is complete.  The schematic design 
package was submitted to the University on December 13, 2017.  Simultaneously, the schematic 
design package was submitted to the design team’s cost consultant.  The updated cost estimate will 
be provided to the Facilities Contracting Committee during the meeting.  The project construction 
budget is $71,000,000.00.   
 
There are three phases of the design process: 1. Schematic Design 2. Preliminary Design 3. 
Construction Documents.  It is imperative that budget, scope, and schedule are aligned prior to 
moving from design phase one to two, because the level of design effort to make reductions to 
scope, and therefore budget, in phase two is considerably greater as the documents become refined. 
Administration has worked with the design and estimating consultants and the Vice President of 
Research and Economic Development to provide solutions to close the delta between the budget 
and estimated construction cost.  The following are in prioritized order and will have estimated 
cost saving associated with each at the Facilities Contracting Committee meeting: 
 

1. Shell the clean room space  
2. Shell the vivarium  
3. Reduce the square footage of the head house  
4. Shell out the third floor laboratory  

a. Construct all hard partitions within the third floor laboratory and not outfit the space  
5. Reduce overall laboratory square footage, and thus building square footage, by 10’-6” or 

21’-0” 
 

The priorities are based on two discussion points.  First, the team wanted to minimize the impact 
to researchers, thus shelling space that will impact the fewest number of faculty.  Two, keep as 
much of the footprint available for future fit-out as possible. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
May 2015 – Board of Trustees approved contracting with the highest-ranked Architect/Engineer 
team, GSG Architects of Casper for Level I and Level II services 
November 2017 – Board approved the exterior of the building less the greenhouses on the roof. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information update 
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ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
 
 



The University of Wyoming 
Board of Trustees’ Report 
January 17-19, 2018 
Page 123 
 

 

AGENDA ITEM TITLE: 
Consideration and Action: Science Initiative Greenhouse Renderings, Synakowski/Kibbon 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the November 2017 Board meeting the Board of Trustees approved the exterior design of the 
Science Initiative Building as approved by the project’s Exterior Design Advisory Committee and 
the Facilities Contracting Committee.  However, the Trustees required additional renderings that 
more clearly define what the greenhouses will look like when construction is complete. 
 
GSG Architecture and Perkins + Will delivered the revision, which was sent to the members of 
the Exterior Design Committee for comment.  The revised images satisfied those on the committee.  
Administration is seeking final approval of the revised Science Initiative rendering reflecting an 
image of what the final state of the greenhouses will be.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
March 22, 2017 - The Exterior Design Advisory Committee was established. 
 
November 15, 2017 – The Board approved the exterior of the Science Initiative Exterior with the 
exception of approving the design of the greenhouses as shown in the November trustee packet. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Greenhouse house images have been revised to reflect how they will appear when construction 
is complete. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the Science Initiative greenhouses. 
 
PROPOSED MOTION 
I move to approve the design of the exterior for greenhouses of Science Initiative facilities, as 
recommended by the Facilities Contracting Committee and the Exterior Design Advisory 
Committee.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Consideration and Action: Grant of Easement to the City of Laramie for the Jacoby Ridge 
Rural Trail, Davis/Decker 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
This agenda item is to request approval of an easement for a public rural trail, shared parking area, 
and associated access near the University’s Jacoby Golf Course.  The Jacoby Ridge Rural Trail is 
a collaborative project between the University of Wyoming and the City of Laramie.   
 
The trail is located on the undeveloped land owned by the University east of Jacoby Golf Course.  
The trail consists of a 2.35 mile, multi-use crusher fine trail including informational kiosk, resting 
benches, and distance markers.  Additional improvements include post and cable fencing and 
signage to deter unauthorized vehicular traffic and illegal dumping on the property.  
 
The Jacoby Golf Course upper parking lot located east of the circle drive near the clubhouse is the 
shared parking area (parking area outlined in yellow on the attached map).  The upper parking lot 
serves as a trailhead for the trail to alleviate on-street parking and provides an organized parking 
area for both golf and trail patrons. 
 
An as-built survey with legal descriptions of the trail, parking area, and associated access areas 
has been completed to formalize the grant of easement.  The grant of easement descriptions consist 
of four components:   
 

1. Description of the trail; 
2. Description of the parking area; 
3. Description of the access to the trail from the parking area; and 
4. Description of the access to the parking area from Willett Drive. 

 

The easement grants non-exclusive use of the easement area for a public rural trail, shared parking 
area, and access for trail users, in addition to maintenance by the City.  The easement is for a term 
of 15-years with an extension for an additional 10 years as mutually agreed to by written agreement 
between the parties.  The location of the easement can be moved to an alternate location as agreed 
to by the parties and improvements must be approved by the University in writing.   
 
The originally proposed trail easement was approved by the Board in 2014 at no cost to the City 
of Laramie given the public benefit the project provides to the community, but was not signed or 
recorded.  As a result, the prior easement was rescinded and a new easement re-drafted.  
 
At the December 5, 2017 City of Laramie Council Meeting, the City Council approved the grant 
of easement and authorized the Mayor and Clerk to sign.  The signed Grant of Easement has been 
received by the University for approval and signature (attached).   
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the January 2014 Board meeting, the Board of Trustees discussed the trail project and 
recommended the agreement with the City of Laramie be modified from a license agreement to a 
term easement.  At the June 2014 Board meeting, the Board of Trustees approved a 15-year term 
easement for the trail.  At the July 2017 Board meeting, the Board of Trustees approved 
withdrawing execution of the trail easement and directed the University to notify the City that the 
Board of Trustees withdrew execution pending the negotiation of a new agreement.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the 
benefit of the institution all property of the university” and may “hold, manage, lease or dispose 
of, according to law, any real or personal estate as is conducive to the welfare of the institution.”   
 
The administration has finalized negotiations of a 15-year term easement for the multi-use trail, 
parking area, and access. The administration requests that the Facilities Contracting Committee 
recommend to the full Board approval of the grant of easement on University land near Jacoby 
Golf Course to the City of Laramie, if determined appropriate by the Facilities Contracting 
Committee.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee. 
 
PROPOSED MOTION: 
“I move to authorize Administration to execute the grant of easement to the City of Laramie for 
the multi-use trail, parking area, and access on University land near Jacoby Golf Course as 
presented to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
Consideration and Action: Access Easement to Springfield Ranch, LLC at McGuire Ranch, 
Davis/Decker 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify: Committee of the Whole (Items for Approval) 

 
This agenda item is to request approval of an access easement for use of an existing roadway at 
the University’s McGuire Ranch.  The 5,600-acre McGuire Ranch property is located 
approximately 25 miles north of Laramie near Wyoming State Highway No. 34 in Albany County, 
Wyoming.  The property was acquired by the University in 1992 and is currently used for summer 
livestock grazing research by the University’s Laramie Research and Extension (R&E) Center.    
 
The access easement request is from the Springfield Ranch, LLC, a Wyoming Limited Liability 
Company, represented by Stephen N. Sherard of Wheatland.  The entity owns property north of 
the University’s McGuire Ranch property (see attached map).  The easement requests use of an 
existing, private gravel roadway on a portion of the McGuire Ranch to benefit property owned by 
Springfield Ranch, LLC.  The roadway across University property measures 30 feet wide and 
approximately 1,010 feet long.  The easement will grant non-exclusive use of the existing roadway 
and the right to maintain the roadway for access purposes.   
 
The University has evaluated a fee for the easement using a linear measurement in number of rods 
(16.5 ft. per rod) method and a method using a $ per acre value for the surface impact of the 
easement area (0.7 acres).  The following criteria were considered in determining the fee: 
 

• The easement uses an existing, improved gravel roadway. 
• The intended use of the benefited parcel is agricultural.  
• Prior access easements have been granted to other parties for use of this roadway.  
• Impacts to the University’s existing use of the property is minimal.  
• The easement is granted to the parcel it benefits in perpetuity, unless abandoned.  

 
The per rod method at a rate of $25 per rod equals a fee of $1,531 for the length of the requested 
easement.   A $25 per rod fee is charged by the Wyoming Office of State Lands and Investments 
for access easements using an existing roadway.  The method of using a $ per acre value for the 
area of the easement and the easement’s impact on the surface area of the land indicates a value of 
$210.  It is recommended that the fee of $1,531 be charged for the easement after review of the 
request and criteria.  If a higher rate for a similar easement is paid by the Grantee to neighboring 
landowners within one year of the University granting the easement, then the easement agreement 
has a provision for the University to increase the fee at the greater rate of compensation.   
 
At the direction of the Facilities Contracting Committee, the administration has finalized 
negotiations with the party requesting the access easement.  The easement follows the guidelines 
of the most recent access easement approved by the Board, including revised provisions for 
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improvements and maintenance at the sole cost and responsibility of the requester, weed and dust 
control, and easement use limited to agricultural and ranching purposes.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the 
benefit of the institution all property of the university” and may “hold, manage, lease or dispose 
of, according to law, any real or personal estate as is conducive to the welfare of the institution.”   
 
The administration requests that the Facilities Contracting Committee recommend to the full Board 
approval of the requested access easement on University land at the McGuire Ranch to Springfield 
Ranch, LLC, if determined appropriate by the Facilities Contracting Committee.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee. 
 
PROPOSED MOTION: 
“I move to authorize Administration to execute the access easement to Springfield Ranch, LLC at 
the University’s McGuire Ranch as presented to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Construction Update, Davis/Kibbon 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
BSL – 3 Update 

• The construction of the existing facility is in the commissioning phase. 
• Architectural design of the incinerator is complete. 
• Incinerator manufacturing is underway. 
• Construction of the new facility is underway.   

 
Engineering Update 

• Structural Steel erection is complete.   
• The concrete on metal deck and associated toppings slabs are underway, Concrete Masonry 

Unit (CMU) pilasters are being constructed. 
•  Shotcrete shear cores are being placed.  
• Interior/Exterior metal stud framing is underway.  Duct work installation is underway.  
• Electrical rough-in is on-going.  
• No change orders to date and construction is progressing.  
 

Arena Auditorium Phase II 
• Project completed on time and within budget, to include athletics requested 

upgrades/alternates. 
• Minor punch list items remain and will continue through the end of the month. 
• Anticipate issuing substantial completion at the end of the month. 

 
High Bay Research Facility 

• Projects utilizing Board approved uses of contingency are underway. 
 
Mick and Susie McMurry High Altitude Performance Center (AKA RAC 2) 
Addition 

• Mechanical Electrical Plumbing (MEP) rough-in is 100% complete. .   
• Drywall work is 95 % complete.   
• Exterior veneer punch list is underway.   
• Finishes including casework, MEP trim, tile, carpet, and accessories are underway and will 

continue through December in areas A and C. 
• Branding and graphics final proof approval and production are in progress for areas A and 

area C.  
• Area A, the new Football Weight room, is almost finished and will be turned over at the 

end of January, 2018.  
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Renovation 
• Sports Med staff moved out 12/2 in anticipation of selective demo. Selective demolition is 

now complete at the sports med and active rehab suite. 
• Football operations staff will move to the Wildcatter commencing 12/18 in anticipation of 

full building selective interior demolition.  
 
WWAMI 

• Bids were opened November 8.  
• The construction contract was awarded to Arcon Inc. of Laramie, WY.  
• Construction and discovery operations commenced December 4th. 
• Construction completion is anticipated at the end of May 2018.  

 
Science Initiative 

• Approval of the contract delivery method is expected at this meeting. 
• Approval into Design Development will happen this month.   

 
Landscape Master Plan 

• Board approval is anticipated at the January meeting. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Regular construction updates have been shared with the Board. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented for the general information of the Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  UW Facilities Council Update, Davis/Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☒ Other  Specify:  Facilities Contracting Committee 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
To foster open communication and uphold shared governance, a University of Wyoming Facilities 
Council has been formed for the development of physical facilities on campus.  The Facilities 
Council is charged with making recommendations to the President on matters related to physical 
facilities in support of the university’s core missions of teaching, scholarship, research, and 
engagement, as well as to support the realization of the goals of the University Strategic Plan.   
 
The Facilities Council will advise the President on items including, but not limited to, the 
following:  
 

• Updates to regulations and policies pertinent to development and oversight of a built 
environment; 

• Support of and information on all facility and space planning including the campus master 
plan and more specific plans (e.g., housing plan, historic preservation plan, etc.);  

• Prioritization of new construction and renovation of existing facilities;  
• Space utilization and assignment;  
• Prioritization of plans for campus major maintenance; 
• Commissioning, design and placement of public art; and 
• Support environmental and economically sustainable initiatives in physical facility 

projects.  
 

Five sub-councils will report to the Facilities Council:  the Policy and Planning Sub-Council, the 
Facilities Utilization Sub-Council, the Public Art Sub-Council, the Campus Sustainability Sub-
Council, and the Technical Review Sub-Council.  The purpose of these sub-councils is to provide 
analysis and expertise to the Facilities Council prior to the Facilities Council providing advice and 
recommendations to the President. 
 
Campus representation across stakeholder groups on the Facilities Council and sub-councils 
(including the administration, UW Operations, faculty, staff, and students) will keep members 
informed and allow opportunities for input on the development of university physical facilities.  
The council structure will optimize discussions and align recommendations for a positive impact 
on the development of physical facilities on campus, supporting the advancement of the 
University’s mission and goals. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
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WHY THIS ITEM IS BEFORE THE BOARD: 
Information only.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
None. Information only.  
 
PRESIDENT’S RECOMMENDATION: 
None.  Information only. 
 
 
  



The University of Wyoming 
Board of Trustees’ Report 
January 17-19, 2018 
Page 164 
 

 

AGENDA ITEM TITLE: 
Consideration and Action: Senate Bill 340 (Modifications to UW Regulations 6-701, 6-702, 
6-703), Evans/Barker 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☒ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
On September 25, 2017, Faculty Senate adopted Faculty Senate Bill 340 to revise UW Regulations 
6-701, 6-702, and 6-703 to allow distance education functions and UW-Casper to be represented 
on Faculty Senate Committees.   

Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Staff Senate, ASUW, and the Internal Auditor.  None of these 
groups provided any feedback.     
 
The Trustee Regulation Committee will discuss this item at the January 2018 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that UW Regulations shall be issued by the Trustees of the 
University and shall be in a form approved by the Trustees.    
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of modifications to UW Regulations 6-701, 6-702, and 6-703. 
 
PROPOSED MOTION 
I move to authorize modifications to UW Regulations 6-701, 6-702, and 6-703 as stated in Faulty 
Senate Bill 340, to allow distance education functions and UW-Casper to be represented on Faculty 
Senate Committees. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: 
Consideration and Action: New Section 2 Regulations – Enrollment Management (Modifications 
to UW Regulations 6-719, 8-3, 8-242, 8-246, 8-247, 8-248, 8-253), Evans/Moore 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify: Committee of the Whole (Items for Approval)   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW 
Administration of UW’s current regulatory structure, to include the following: 
 

1) Phasing out presidential directives;  
2) Defining regulation versus policy/procedure; 
3) Creating an online manual, including a new “look” and format for the regulations; and 
4) Updating the substance of the regulations, policies, and procedures as needed, including 

determining whether there are any substantive gaps.  
 

At the January 2017 Board of Trustees meeting, the University proposed 12 sections for the new 
Governing Regulations and Standard Administrative Policies and Procedures Manual.   
 
Section 1: Governance and Structure 
Section 2: Academic Affairs 
Section 3: Athletics 
Section 4: Diversity and Equal Opportunity 
Section 5: Employment and Ethics 
Section 6: Facilities 
Section 7: Finance and Business 
Section 8: Information Technology 
Section 9: Research 
Section 10: Safety and Security  
Section 11: Student Affairs 
Section 12: University Relations  
 
The new structure will involve three levels of policies: 

1) Governing Regulations (Level A) 
2) Standard Administrative Policies and Procedures (Level B) 
3) Department/Unit Administrative Policies and Procedures (Level C) 

 
Attached are the proposed revisions to the enrollment management portion of the new Section 2 
Regulations (Academic Affairs).  Enrollment Management at the University of Wyoming is an 
organizational concept and a systematic set of activities designed to enable UW to exert more 
influence over student enrollments. Organized by strategic planning and supported by institutional 
research, enrollment management activities concern student college choice, transition to college, 
student attrition and retention, and student outcomes. These processes are studied to guide 
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institutional practices in the areas of new student recruitment and financial aid, student support 
services, curriculum development, and other academic areas that affect enrollments, student 
persistence, and student outcomes from college. The proposed regulatory adjustments will allow 
for greater service to students and support the UW enrollment goal of 13,500 by 2022. 
 
Some specifics: 
 

• UW Regulation 6-719: Includes housekeeping updates, deleting redundancy of terms, and 
replacing antiquated terminology. 

• UW Regulation 8-3: Combines language from 8-1 (policy on admission), 8-247 
(ACT/SAT admission requirements) and 8-248 (Admission of International Students).  
Clarifies process for non-degree seeking versus degree seeking.  

• UW Regulation 8-242: The purpose of this regulation is to establish the verification 
requirements for students receiving VA educational benefits.  38 CFR 21.4253(d)(4) 
requires that schools have policies related to standards of conduct and progress, but there 
is no requirement to have a policy specific to veterans receiving education benefits. Sunset 
as a regulation and place it in Financial Aid along with the remainder of the Financial Aid 
policies and procedures.   

• UW Regulation 8-246: Sunset as a regulation.  
• UW Regulations 8-247 and 8-248: Sunset and transfer to UW Regulation 8-3 (Admission 

of Students). 
• UW Regulation 8-253: Wyoming statute requires this be a governing regulation. 

Housekeeping edits.   
 

To ensure consistency and uniformity, including the need to sunset or repeal existing regulations, 
the effective date for these new regulations will be July 1, 2018 (as noted on the regulation).  For 
the sake of clarity, this effective date does not preclude the Board of Trustees, at its discretion, 
from drafting new or modifying existing regulations during this process.  
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  
ASUW provided a few typo errors, which have been corrected in the attached versions.  Faculty 
Senate adopted a resolution on December 11, 2017, supporting the proposed changes (see attached 
resolution).  Staff Senate did not provide comments.   
 
The Trustee Regulation Committee will discuss this item at the January 2018 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
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PROPOSED MOTION 
“As part of the University’s regulatory structure review, I move to authorize the adoption of the 
enrollment management portion of the new Section 2 Academic Affairs Regulations, specifically 
UW Regulations 6-719, 8-3, 8-242, 8-246, 8-247, 8-248, and 8-253, as presented to the Board.  
These new Regulations will be effective July 1, 2018.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Consideration and Action: 10-Year Housing Plan, Blackburn 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The 10-Year Housing Plan will provide clear guidance for meeting the University’s housing needs 
for the next 10 years. The Housing Plan will align with the University’s newly developed Strategic 
Plan for 2017-2022 and comply with elements of the UW Long Range Development Plan (LRDP) 
that remain relevant within the context of the new Campus Master Plan, which will be developed 
during the next academic year.  
 
A selection committee identified KSQ Design (Thomas C. Hier, Principal) as the highest rank firm 
on June 16, 2017.   
 
Thomas C. Hier and Jamie Cali presented a preliminary report to the Board during the September 
2017 Board meeting. 
 
A final report and presentation will be made by Thomas C. Hier and Jamie Cali.  Additional 
information regarding infrastructure needs to support the 10 Year Housing Plan will also be shared. 
 
Pending Board action to approve the 10-Year Housing Plan as presented, requests for approval for 
each phase and expenditure will follow at subsequent meetings as appropriate. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The need for a 10-Year Housing plan and updates were discussed at the March, May, June, July, 
and September 2017 Board meetings. During the July 2017 Board Retreat, a total of $300,000.00 
was approved for the project from ASUW ($60,000) the university’s operating reserve 
($240,000.00). 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
A final report will be provided from KSQ Design (Thomas C. Hier, Principal). 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the Plan Recommendations. 
 
PROPOSED MOTION 
I move that the 10-Year Housing Plan presented by KSQ Design and the Administration be 
approved. 
 
PRESIDENT’S RECOMMENDATION: 
The President Recommends approval of the 10 Year Housing Plan. 
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AGENDA ITEM TITLE: 
Wildlife Migration Initiative, Dr. Matthew Kauffman, Department of Zoology & Physiology 
and Wyoming Cooperative Unit 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The board will hear an update by Dr. Matt Kauffman, associate professor in Zoology and 
Physiology. Kauffman will describe the work of the Wyoming Migration Initiative, which is 
advancing research and discovery of Wyoming's big game migrations and developing innovative 
new ways to educate the public about their importance in Wyoming. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
For information  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION:  
N/A 
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AGENDA ITEM TITLE:  Spring Preliminary Enrollment Report, Moore 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Preliminary numbers (Not official until Spring 18 census date – February 9th) 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This information is reported each semester. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To keep the Board up to date on enrollments for spring 2018.  Numbers are based off data pulled 
January 2nd and reflect enrollment numbers as of that date.  
 
A one page report is being compiled and will be presented January 18, 2018 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
 
 



The University of Wyoming 
Board of Trustees’ Report 
January 17-19, 2018 
Page 331 
 

 



The University of Wyoming 
Board of Trustees’ Report 
January 17-19, 2018 
Page 332 
 

 

AGENDA ITEM TITLE:  TEI Governing Board Recommended Proposals, Rebecca Watts 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming Trustees Education Initiative (TEI) was created to elevate the College 
of Education to the status of a preeminent college in professional educator preparation. Appointed 
by the President of the University of Wyoming Board of Trustees, the TEI Governing Board 
reviews innovation recommendations for forwarding to the Board of Trustees for final action. If 
approved by the Board of Trustees innovation proposals are implemented by the College of 
Education and its partners. 
 
On January 3, 2018, the TEI Governing Board voted unanimously to recommend TEI Proposal 
2017-11, a proposed Wyoming Coaching Laboratory (WY-COLA) to the Board of Trustees for 
approval. WY-COLA is an innovative year-long intensive professional development experience 
that would begin in the summer of 2018 for pre-service teachers, in-service teacher leaders, 
aspiring instructional coaches, and instructional coaches 
 
Developed by the TEI Educator Professional Growth Team, WY-COLA’s aims are to improve 
teaching at all levels in Wyoming schools, to strengthen the partnership between UW and 
Wyoming schools, and to develop a model program for continued partnership and professional 
growth. These goals are in keeping with the University of Wyoming mission statement, which 
outlines a commitment to outreach and service that extends our human talent to serve the people 
in our state. WY-COLA’s goals afford the following opportunities: 
 

1. Enhance Pre-Service Candidates’ Vision of Teaching 
o Focusing on pre-service teacher candidate growth, WY-COLA will provide an 

intensive course on working in small groups with elementary age students who have 
struggled in mathematics. The pre-service teacher candidate will gain experiences 
in diagnosing elementary student need and then planning educational experiences 
to target identified areas of need. In addition, pre-service teachers will be afforded 
the opportunity to engage with and observe in-service practicing teachers as they 
grapple with defining the core practices of teaching. Please see table below 
outlining the differences in field experiences between the Wyoming Teacher 
Education Program majors and WY-COLA preservice teachers.   

2. Promote Equity by Improving Teaching in Wyoming 
o Studying the core practices as teachers, coaches and researchers unpack and explore 

their complex practice will be a step towards making equitable access to quality 
instruction a reality for all Wyoming students. Sustained study of quality teaching 
will provide a forum to name and define practices that promote student learning.   
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3. Improve Instructional Coaching 
o Defining the core practices of improving teacher instructional skills in order to 

ensure that all instructional facilitators and instructional coaches have the training 
necessary to make a positive impact on teacher and student learning. There are 
multiple lists of the “core practices” for coaching. 

4. Strengthen the Wyoming School-University Partnership 
o WY-COLA implements a collaborative effort between the University of Wyoming 

and all of Wyoming’s school districts in an effort to improve the education of 
teachers who teach teachers. 

5. Support and Develop Preservice/Early Career Teachers and Mentor Teachers 
o Drawing from the established literature on job-embedded professional 

development, WYCOLA proposes the Affiliate Coach role. These Affiliate 
Coaches will benefit school districts and strengthen the development of UW 
partnerships. Particular emphasis will be placed on supporting early career and pre-
service teachers through the inclusion of mentor teachers and Affiliate Coaches in 
WY-COLA.  

 
The proposed funding support for Proposal 2017-11 is as follows: 
 

• 2017-2018: Daniels Fund grant be used to fund 100 percent of $248,100.00 
• 2018-2019: Daniels Fund grant be used to fund 100 percent of $519,967.00  

  
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: At its November 14, 2014 meeting, the 
Board of Trustees passed a Resolution creating the University of Wyoming Trustees (College of) 
Education Initiative for the purpose of enabling the college to achieve national prominence in 
professional educator preparation.  
  
WHY THIS ITEM IS BEFORE THE BOARD: The Board of Trustees holds the authority to 
approve innovations proposed through the University of Wyoming Trustees Education Initiative 
for implementation by the College of Education and its partners.  
  
ACTION REQUIRED AT THIS BOARD MEETING: Board approval or disapproval of the 
recommended innovation.  
  
PROPOSED MOTION I move to approve Trustees Education Initiative Proposal 2017-11 for 
implementation by the College of Education from March 2018 through June 2019, with 
$768,067.00 in funding provided through the Daniels Fund Trustees Education Initiative grant to 
the University of Wyoming as well as other grant sources to be garnered. PRESIDENT’S 
RECOMMENDATION: The President recommends approval.   
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AGENDA ITEM TITLE:  Faculty Athletic Representative Update, Alyson Hagy 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW’s current Faculty Athletics Representative (FAR) Professor Alyson Hagy will update the 
Board about the current duties of the FAR and share student-athlete academic and graduation data. 
 
Duties of the UW Faculty Athletics Representative: 

1. Serve as the President’s “eyes and ears in Athletics” as described by the best practices 
of FARA (Faculty Athletics Representatives Association) and the Board of the D1 
FARs (Division 1 Faculty Athletics Representatives). 

2. Serve as official liaison from the faculty to Athletics, and from Athletics to the faculty.  
This includes giving an annual report to the Faculty Senate about Athletics and 
meeting with the Senate and/or Senate Executive Council, ASUW and other campus 
governance groups when requested.  More importantly, this includes consultations 
with many individual professors about many individual student-athletes. 

3. Provide oversight for rules compliance, academic services, fiscal policy, 
equity/inclusion policies, and student-athlete well-being through the Athletics 
Planning Committee (APC) and extensive consultation with the Athletics Director and 
senior staff.  (I currently attend weekly senior staff meetings in Athletics.) 

4. Chair the Athletics Planning Committee as directed by the President and Trustees.  
This group of faculty, students, staff and ex officio members reviews reams of 
institutional data (including data related to Title IX) quarterly and provides advice to 
Athletics and the President regarding Athletics policy. 

5. Examine and sign recertification status forms for each UW athlete each academic term.  
These forms track eligibility, Progress Toward Degree, declared majors, GPA, and 
more.  (A skilled member of the Registrar’s Office also signs every recertification 
form.) 

6. Examine Probation/Suspension data regarding student-athletes each academic term. 
7. Serve on the Joint Council of the Mountain West Conference as one of UW’s official 

representatives to the conference.  This involves discussion of all conference policies 
and, as a member of the MWC FARs, resolution of medical hardship waivers, 
discussion of pending NCAA legislation, resolution of intra-conference waivers, 
development of academic “best practices,” etc. 

8. Serve on NCAA cabinets and committees. (I was a member of the 
Awards/Benefits/Expenses/Financial Aid Cabinet for four years.  I currently represent 
the Mountain West on the 1A FAR board of directors.) 

9. Ensure student-athletes are treated the same as non-student-athletes by faculty and 
staff.  This includes working with Academic Affairs to make sure colleges and 
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departments follow written policies concerning missed class time, make-up exams, 
academic dishonesty, etc. 

10. Serve as Hearing Officer (non-voting) for appeals of Denials of Transfer/Denials of 
Permission to Contact (per NCAA and university regulations).  I assemble the hearing 
panels, prepare the student-athlete for the procedure, chair the hearings, and record the 
results. 

11. Consult with the President and her staff regarding Athletics-related policies. 
12. Proctor the annual NCAA recruiting exam for all coaches and recruiting-related staff.  

(I give the exam about 6 times a year.) 
13. Develop relationships with student-athletes via the Student-Athlete Advisory 

Committee (SAAC), the Mountain West SAAC, occasional travel with teams, visits to 
practices, attendance at games and competitions. 

14. Work with the Office of Academics Services to provide non-Athletics proctors for 
tests and exams.  (This includes proctoring myself on a regular basis.) 

15. Provide student-athletes with an “outside” source of consultation and, sometimes, 
comfort. 

16. Nominate UW student-athletes for conference, regional, and national 
scholarships/awards. 

17. Conduct some exit interviews with graduating student-athletes.  Examine the results 
of the annual all-student-athlete survey in order to improve Athletics policies and 
procedures for student-athletes. 

18. Examine Change of Status (COS) forms completed by student-athletes who choose to 
leave their teams. 

19. Read and sign “historical” forms for all incoming student-athletes—scholarship and 
walk on. 

20. Read and sign all Athletics scholarship forms. (A skilled Athletics staff member 
calculates the “countable” and “non-countable” aid.) 

21. Serve on hiring committees for coaches, Athletics staff, and academic coordinators.  
(The President traditionally serves on search committees for high profile coaches.) 

22. Vote on proposed NCAA legislation.  (UW has a single vote.  I place the votes, but 
UW’s positions are determined in consultation with coaches, staff members, the FAR, 
and—on occasion—the President.) 

23. Attend regional and national conferences sponsored by the NCAA.  This includes rules 
seminars and annual meetings of 1A FAR, the Mountain West, FARA, etc. 

24. Attend UW athletic events whenever possible. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
President Nichols’s request 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None 
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PROPOSED MOTION 
None 
 
PRESIDENT’S RECOMMENDATION: 
None 
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AGENDA ITEM TITLE: 
Northern Arapaho Business Council,  James Trosper/Roy Brown/Lee Spoonhunter/Elma Brown 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
On December 1 a team from UW met with the Northern Arapaho Business Council and Sky People 
Higher Education staff to discuss awarding of Northern Arapaho Scholarships.  The meeting was 
held at the request of the Northern Arapahoe over concerns about recent scholarship criteria.  Of 
specific concern was that fact that scholarship awards had decreased and no longer were covering 
full cost of attendance for the recipients.   The attached materials were provided at the meeting and 
were the basis of discussion. 
 
Two outcomes resulted from the meeting.  First, the agreement to revise the scholarship MOU 
providing guidance on awarding of the scholarship.  The revision is underway at this time.   
Secondly, for this group to meet with the UW Trustees to discuss tuition charged to Northern 
Arapahoe students.    
 
Northern Arapaho Business Council Chairman Roy Brown and Co-Chairman Lee Spoonhunter, 
Sky People Higher Education Program Director Elma Brown, and UW Native American Education 
Research and Cultural Center Director James Trosper will discuss considerations for financial aid 
for Northern Arapaho students attending the University of Wyoming. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Request from the Northern Arapaho Business Council to present information to the Board of 
Trustees 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Discussion only 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Contracts and Grants, Synakowski/Yates 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Division of Research and Economic Development provides a list of all Contracts and Grants 
awarded to the University of Wyoming.  This report provided data on a monthly basis.  Attached 
is a list of all research grants and contracts awarded in the month of November 2017. 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At each meeting the Board approves or disapproves the Contract and Grants Report. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 4-2 requires that all research grants, contracts and gifts be accepted or rejected by 
the Board.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the Contract and Grants Report. 
 
PROPOSED MOTION 
I move to approve the Contract and Grants Report as presented to the Board.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Contracts and Procurement Report, Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Per UW Regulation 3-1 (Signature Authority), unless otherwise limited by UW Regulation or 
reserved by the Board of Trustees, the President shall have authority to approve and/or sign University 
contracts, federal contracts, agreements, memorandums of understanding, and procurements that 
involve an external party, require consideration (paid or received) valued less than $1,000,000 (one-
time or in aggregate), and for which the term is less than five years. The President may delegate this 
authority to University Officers for such contracts, federal contracts, agreements, memorandums of 
understanding, and procurements that require consideration (paid or received) valued less than 
$500,000 (one-time or in aggregate) and for which the term is less than five years.  
 
As required by the Regulation, attached are the following reports: 
 

1) Service Contracts (including contracts, federal contracts, agreements, and memorandums of 
understanding)  valued at $50,000 or above (one-time or in aggregate) from November 17 – 
December 15, 20171 

 
2) Procurements valued at $50,000 or above (one-time or in aggregate) from November 17 – 

December 15, 2017 
 
Service contract workflow 
Per Presidential Directive 3-2014-1 (Signature Authority), the following University officers have 
signature authority for service contracts valued less than $500,000 (one-time or in aggregate) and 
for which the term is less than five years: the Provost and Vice President for Academic Affairs, the 
Vice President for Administration, the Vice President for Research and Economic Development, the 
Director of Intercollegiate Athletics, and the General Counsel.  The Vice President for Administration 
has delegated his authority for purchases under $20,000 to the Procurement Manager.  The Vice 
President for Research and Economic Development has delegated his authority to the Associate Vice 
President for Research and Economic Development.  [Note: Administration is working on refining 
this Presidential Directive in light of UW Regulation 3-1.]  
 
Procurement workflow 
Cost Center Managers (business manager level) approve all purchases, and are the final approvers 
for purchases of $99,999 or less.  

                                                 
1 Because the Regulation was approved on November 17, 2017, and due to the University’s closure over the 
holidays, this report period will be shorter than normal.  Typically, the report period will be the two months prior to 
the Board meeting (e.g., January 1-Feburary 28, 2017, for the March Board meeting).    



The University of Wyoming 
Board of Trustees’ Report 
January 17-19, 2018 
Page 394 
 

 

Deans/Associate Vice Presidents are included in the approval workflow if the purchase is $100,000 
or above. They are the final approvers for purchases between $100,000 and $249,999.  
 
Vice Presidents are added to the approval workflow if the purchase is $250,000 or above. They 
are the final approvers for purchases between $250,000 and $499,999.  
 
The President is added to the approval workflow if the purchase is $500,000 or above. She is the 
final approver for purchases between $500,000 and $999,999.  
 
The Board of Trustees approves purchases of $1,000,000 and above.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 3-1 (Signature Authority), at each regular meeting of the Board of Trustees 
(excluding conference calls), the President shall provide a written report to the Board of Trustees 
identifying each contract, federal contract, agreement, memorandum of understanding, or 
procurement valued at $50,000 or above (one-time or in aggregate) signed by the President or 
designee under this provision. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A. Information Only.  
 
PROPOSED MOTION 
N/A. Information Only.  
 
PRESIDENT’S RECOMMENDATION: 
N/A. Information Only. 
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AGENDA ITEM TITLE:  Information Only: Capital Construction Report, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 

Capital Construction 
 

Progress Report as of December 29, 2017 
 
The following is an accounting of the progress and activity of construction and design since the 
last Trustees meeting.  Also reported are approved change orders. 
 
PROJECTS IN CONSTRUCTION 

 
1. Arena Auditorium Renovation 
 

Phase I 
          Ph I & II 

Contractor: Haselden Wyoming Constructors 
  Casper, WY 
 

Original Project Budget                 $12,850,000    (a)            
Adjusted Project Budget                $12,982,109    (d) 
 
  

 
Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 3,149,951 
State Match 5,000,000 3,900,049 
State Appropriation 2,850,000 5,120,000 
Athletics - 812,109 
Total Funding 12,850,000 12,982,109 

 
 
Guaranteed Maximum Price   $ 7,056,730 
Contract Substantial Completion Date March 27, 2014 
  
 

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 7,057 911 360 8,328 (8,328) - - 

Contingency 360 - (360) - - - - 

Design 1,065 - - 1,065 (1,042) (17) 6 

FF&E 3,663 (460) - 3,203 (3,298) - (95) 

Tech 250 (250) - - - - - 

Admin 455 (69) - 386 (297) - 89 

Total 12,850 132 - 12,982 (12,965) (17) - 

 
Phase II 
 

Contractor- pre construction:    Haselden Wyoming Constructors, Casper, WY 
Contractor – Design/Bid/Build:  Sletten Construction of Wyoming, Inc. 
 
Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from Phase 
I was applied to Phase II.  See additional funding (b) below. 
 
Original Project Budget                            $17,150,000    (a)            
Adjusted Project Budget                           $17,830,000    (d) 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 6,850,049 
State Match 5,000,000 6,099,951 
State Appropriation 7,150,000 4,880,000 
Total Funding 17,150,000 17,830,000 

 
 
Contract Price     $13,282,982 
 
Contract Substantial Completion Date October 16, 2017 
 
 
Note:   Funds have been reallocated among the budget categories.  The adjusted budget has 
not changed in total.  Corresponding expenditures and obligations have also been 
reallocated.  The project has changed from CMAR to Design/Bid/Build.   
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(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 12,825 574 489 13,888 (8,379) (5,509) - 

Contingency 1,138 167 (511) 794 - - 794 

Design 1,835 379 - 2,214 (2,013) (152) 49 

FF&E 760 (225) 6 541 (55) (241) 245 

Tech 300 (150) - 150 - (6) 144 

Admin 292 (65) 16 243 (223) (20) - 

Total 17,150 680 - 17,830 (10,670) (5,928) 1,232 

 
  Statement of Contract Amount 

 
Original contract  13,282,982 
Change order #1 Drilled pier over run quantity 34,646 
Change order #2 Changes to commissary foundation and statue 

base 11,418 
Change order #3 Replacement of missing CMU bond beam 

above vestibule doors 1,149 
Change order #4 Miscellaneous structural items: steel columns, 

modification to foundation pilaster 3,179 
Change order #5 Changes to concession stands 4,545 
Change order #6 Added dimming controls for concourse lights 4,556 
Change order #7 Revised toilet partition specifications (1,936) 
Change order #8 Revised specification on temperature control 

system controller 4,962 
Change order #9 Modifications to existing mechanical vent 

stacks  14,537 
Change order #10 Added drywall soffit for mechanical diffusers 

at east entry vestibules 7,121 
Change order #11 Revised sliding grille security to overhead 

coiling grille for new North & South 
concessions 23,732 

Change order #12 Revised location of recessed light fixture Z at 
the Sailors gallery 3,657 

Change order #13 Additional fire alarm work related to smoke 
exhaust fan dampers 9,972 

Change order #14 Delete relocation of fire hydrant, credit to 
owner (10,604) 
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Change order #15 Repairs to existing damaged waste piping at 
East Concourse as requested by UW Operations 47,942 

Change order #16 Change concrete subcontractors 97,371 
Change order #17 Revisions to new emergency generator 

electrical feed for sub-concourse telecom room 
D-20 2,069 

Change order #18 Add stainless steel doors and entrance trim for 
the elevator 7,954 

Change order #19 Add bar buckle sign supports 6,404 
Change order #20 Wall tile upgrade for new concessions (more 

durable wall finish) 16,775 
Change order #21 Revisions to interior panel signs, various 

modifications, addition of existing restroom 
signage 3,232 

Change order #22 Revisions to roof flashings and roof parapet cap 
metal revision (780) 

Change order #23 Sod replacement 19,356 
Change order #24 Polished concrete upgrades 170,688 
Change order #25 Painting of existing truck tunnel 10,014 
Change order #26 Walnut upgrade from veneer at entry addition 12,096 
Change order #27 Mirror replacement at existing restrooms 11,601 
Change order #28 Modifications to four concession counters for 

movable beer dispensing equipment 7,211 
Change order #29 Addition of exterior signage 82,108 
Adj Contract  13,887,957 

 

Work Completed/In Progress: 

• Completing punch list items. 
• Commissioning. 

 

Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 

• Punch list. 
• Commissioning.   
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2. High Bay Research Facility 
 

Contractor: Haselden Wyoming Constructors  
                        Casper, WY 

 
Original Project Budget  
(not including donated equipment)     $64,800,000 (a)            
Adjusted Project Budget  
(not including donated equipment)     $67,883,458 (d)  

 
Funding Sources: Original Anticipated: Actual: 
Foundation 16,300,000 16,300,000 
Grants (AML sponsored programs) 15,000,000 15,000,000 
State Appropriations 14,800,000 14,800,000 
Foundation donor restricted for equipment 11,200,000 11,200,000 
State Matching 2014 7,500,000 7,500,000 
Loss of donor funding $1M/match $1M * - - 
Reserve for cost overrun - 4,484,000 
Reserve Account - 599,458 
Total Funding  64,800,000 69,883,458 
Donation of Physical Equipment eligible 
for State match 2,500,000 2,500,000 
Total Project  67,300,000 72,383,458 

 
Guaranteed Maximum Price   $42,925,724 
 
Budget includes amounts restricted for equipment purchase only under Tech. 
 
Contract Substantial Completion Date January 2017 
 
Note:  The amount of restricted donation funds has been moved out of Tech and 
represented as Restricted for Tech for clarification.  

 
(In 

Thousands) 
Budget Additional 

Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Restricted 
for Tech 11,200 - - 11,200 (6,196) (5,004) - 

Restricted 
Equip 
Donation 

2,500 
- - 

2,500 (2,500) - - 

 -  20,000  40,000  60,000

Construction

Total

(In Thousands)

adj budget expended
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(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 42,926 0 4,229 47,155 (47,155) - - 

Contingency 3,125 5,084 (7,704) 505 - - 505 

Design 4,741  121 4,862 (4,654) (19) 189 

FF&E 1,288 - 32 1,320 (1,093) (153) 74 

Tech 644 - 80 724 (246) (166) 312 

Admin 876 - 3,242 4,118 (675) (1,467) 1,976 

Total 53,600 5,084 - 58,684 (53,823) (1,805) 3,056 

 
Statement of Contract Amount 

   
Original contract  42,925,724 
Change Order #1 Additional Concrete Work, Gas Meter, 

Manifold & Piping, Equipment Relocation 86,647 
Change Order #2 Additional Costs for Extended Contract Date 

and Mechanical Systems Changes 4,952,341 
Change Order #3 Door and Exterior Detail Changes, Bike Racks 10,563 
Change Order #4 Radiation Shielding at South Walls 15,411 
Change Order #5 Credits: Door Card Reader, Roof Davit (11,559) 
Change Order #6 Deleted Casework, Truck Turning Layout, 

Floor Radiation Shielding (13,366) 
Change Order #7 Heat Recovery, Fume Hoods, Electrical 

Changes (76,674) 
Change Order #8 Chiller Vibration Isolation, Epoxy Flooring, 

Add End Switches to Control Valves 7,791 
Change Order #9 Vibration Isolation for Pumps, Vertical Wire 

Management Sleeve 9,226 
Change Order #10 Isolation valves, Additional ceramic tile, 

Elimination of tempered at lead glazing, Credit 
for UW personnel related to a hit conduit within 
steam tunnel, Destat fan, Electrical panel  (563) 

Change Order #11 Balancing dampers, Catwalk guard, fire hydrant 
extensions, VPS power 11,980 

Change Order #12 Mechanical: Circulation pump sequence 5,132 
Change Order #13 Return of remaining construction contingency 

and buyout (712,316) 
Change Order #14 Return of GMP savings (55,254) 
Adj Contract  47,155,083 
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Work Completed/In Progress: 

• Completed 11-month warranty walk-through with contractor and architect. 
• Projects and equipment purchases related to approved contingency spending in progress. 

 

Issues Encountered with Proposed Resolution for Each: 

• All warranty items have been documented and the contractor is continuing to resolve. 
• Fumes from a poorly located plumbing waste vent were being pulled into the building 

fresh air intake.  Vent has been temporarily extended and a plan for a permanent solution 
is ready to be implemented. 

 

Work Planned for the Upcoming Month: 

• Continue to monitor and resolve warranty items. 
• Complete site design for oil storage modular units. 

 

3. Mick and Susie McMurry High Altitude Performance Center  
 

Contractor: GE Johnson Construction Wyoming 
  Jackson, WY 
 

Original Project Budget     $ 44,000,000    (a)            
Adjusted Project Budget    $ 44,019,000    (d) 

 

Funding Sources: Original Anticipated: Actual: 
Foundation 3,000,000.00 3,000,000.00 
Foundation 21,000,000.00 21,000,000.00 
State Match 20,000,000.00 20,000,000.00 
Athletic Gifts - 18,844.89 
Total Project  44,000,000.00 44,018,844.89 

 
 
Guaranteed Maximum Price   $34,638,119 
 
 
Contract Substantial Completion Date June 1, 2018 
 
 

 -  20,000  40,000

Construction

Total

(In Thousands)

adj budget expended
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(In 

Thousands) 
Budget Additional 

Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 34,638 - 3 34,641 (24,386) (10,255) - 

Contingency 1,363 - (14) 1,349 - - 1,349 

Design 3,607 -  3,607 (2,706) (271) 630 

FF&E 1,961 - - 1,961 (247) (106) 1,608 

Tech 1,015 - - 1,015 (3) (19) 993 

Admin 1,416 19 11 1,446 (356) (187) 903 

Total 44,000 19 - 44,019 (27,698) (10,838) 5,483 

 
Statement of Contract Amount 

 
Original contract  $34,638,119 
Change order #1 Add cement board in lieu of drywall - area S-2 8,389 
Change order #2 Exploratory excavation to locate buried water 

lines 11,010 
Change order #3 Pricing for ASI-100, civil plan updates 543 
Change order #4 Increase grease interceptor size 4,547 
Change order #5 Switch from aluminum to copper bussing at all 

panel boards & switchboards 7,293 
Change order #6 Labor & material credit for elimination of 

manhole #3 due to resizing the grease 
interceptor (8,659) 

Change order #7 Provide power to floor box 6 at the squad room 
and training table 1,240 

Change order #8 Prep, prime and paint exposed HSS columns in 
the recovery pool room with epoxy based paint 3,280 

Change order #9 Remove and replace door, frame and hardware 
at opening L204 4,166 

Change order #10 Sink discrepancies at both sports med exam 
rooms 6,220 

Change order #11 Furnish and install 3 exit signs 1,341 
Change order #12 Furnish and install fixtures and occupancy 

sensor 1,166 



The University of Wyoming 
Board of Trustees’ Report 
January 17-19, 2018 
Page 406 
 

 

Change order #13 Parts and labor to provide power to SP-1, sump 
pump for new elevator 1,969 

Change order #14 Parts and labor for elevator tube steel  7,225 
Change order #15 Parts and labor for rubber flooring at landings on 

S7 3,630 
Change order #16 Parts and labor credit for static control tile (8,264) 
Change order #17 Materials and labor for epoxy paint at all wet 

areas 8,741 
Change order #18 Changes to the building envelope to satisfy UW 

standards & commissioning consultants 
suggestions; credit to switch from Plae and 
Mondo rubber flooring to Regupol (125,200) 

Change order #19 Eliminate the permeable pavers and have 
concrete hardscapes at all drive lanes – reflects 
costs to add all necessary storm water storage 
vessels, re-work storm water infrastructure and 
add concrete 27,761 

Change order #20 Modify select fixtures to mitigate maintenance 
issues 12,017 

Change order #21 Added costs for necessary parts and labor to 
install door holds and alarm infrastructure at the 
affected openings due to design team oversight 4,307 

Change order #22 Design deficiency – includes all necessary 
materials and labor to fabricate a parapet cap 
that sheds water away from the building 2,555 

Change order #23 Multiple lighting deficiencies and discrepancies 
in the lighting plan – includes all necessary 
additions and revisions 23,673 

Change order #24 UW Athletics wanted to add power and data at 
(2) locations in the new weight room to 
accommodate bikes 4,104 

Adj Contract  $34,641,173 
 

Work Completed/In Progress: 

• Drywall finish complete at all new areas. 
• Prime and paint complete at all new areas. 
• Tile and finish flooring in progress at all new areas. 
• Ceiling grid, final lighting, plumbing and electrical trim, and audio visual/information 

technology infrastructure and trim are being installed in the weight room and fueling 
station area, (area A complete).   

• Selective demolition through the existing locker room and sports med area is complete.  
• Punch list for area A is in progress. 
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Issues Encountered with Proposed Resolution for Each: 

• No current issues. 
  

Work Planned for Following Month: 

• Install all new equipment, graphics, and furniture for area A.  
• Receive conditional certificate of occupancy for area A on the addition and move-in 

Athletics.  
• Commence selective demolition for all remaining areas in the existing RAC building. 
• Continue flooring and all final finishes throughout the addition.  
• Fill, startup, and commission new recovery pools.  
• Air Handler startup for units 3 and 4.    

 
4. Engineering Education and Research Building (EERB) 
 

Contractor: GE Johnson Construction Wyoming 
 Jackson, WY 
 

Original Project Budget              $  105,358,910 (a)            
  

Funding Sources: Original Anticipated: Actual: 
Grant – AML funds 350,000.00 350,000.00 
Grant 2 – AML funds 750,154.00 750,154.00 
State appropriation 55,000,000.00 55,000,000.00 
    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 
    Reduced by 2015 legislative action (3,475,737)     (3,475,737) 
State gen fun from AML – held until match 15,800,000.00 15,800,000.00 
State matching funds 14,200,000.00 14,200,000.00 
State Sec I swap for cap construction 10,000,000.00 10,000,000.00 
2016 Appropriation 14,500,000.00 14,500,000.00 
2015 DEQ redirected funds 3,475,737 3,475,737 
Foundation donation 3,328,756 3,328,756 
Total Project  105,358,910.00 105,358,910.00 

 
Guaranteed Maximum Price   $69,014,882 
 
Contract Substantial Completion Date February 13, 2019 
 

Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.   

 

 -  50,000  100,000

Construction

Total

(In Thousnads)

adj budget expended
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(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 72,491 (3,476) - 69,015 (20,076) (48,939) - 

Contingency 8,205 - - 8,205 - - 8,205 

Reserve 5,243 3,369 - 8,612 - - 8,612 

Design 7,943 (129) - 7,814 (6,721) (1,093) - 

FF&E 3,993 (75) - 3,918 (1,864) - 2,054 

Tech 3,474 (75) - 3,399 - - 3,399 

Admin 4,010 386 - 4,396 (1,640) (778) 1,978 

Total 105,359 - - 105,359 (30,301) (50,810) 24,248 

 
Statement of Contract Amount 

 
Original contract  $69,014,882 
 No Change Orders - 
Adj Contract  $69,014,882 

 

Work Completed/In Progress: 

• Stairs one and three are complete. 
• Stair four is in progress. 
• Shotcrete shear cores are complete. 
• West elevation stone veneer is underway. 
• Exterior metal stud framing and sheathing are underway. 
• Pilaster Concrete Masonry Units (CMUs) installation is 95% complete. 
• Roofing is underway. 
• Shotcrete shear cores 50% complete. 
• Mechanical, electrical and plumbing (MEP) rough-ins are underway. 

 

Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 

• Complete stairs four and two. 
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• East and penthouse roofing. 
• MEP rough-in. 
• Topping out interior partitions on levels one and two. 

 
5. BSL3 – State Vet Lab 

 
Contractor: Sampson Construction Co, Inc. 

 
Original Project Budget              $8,372,000  (a) 
Adjusted Project Budget           $10,572,065 
 

 
 
 

Funding Sources: Original Anticipated: Actual: 
State of Wyoming Reimbursement 8,372,000.00 10,572,065 
Total Project  8,372,000.00 10,572,065 

 
Contract Substantial Completion Date June 26, 2017 

 
(In 

Thousands) 
Budget Additional 

Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 6,512  309 6,821 (5,952) (869) - 

Specialized 
Equipment 253 2,200  2,453 (634) (715) 1,104 

Contingency 496  (433) 63   63 

Design  766  113 879 (639) (240) - 

Admin 345  11 356 (94) (107) 155 

Total 8,372 2,200 - 10,572 (7,319) (1,931) 1,322 

 
Statement of Contract Amount 

 

Original contract  6,512,000 
Change Order #1 Re-feed supply & exhaust air to corridor, storage & 

incinerator rooms 8,780 
Change Order #2 Provide/install floor sink for new autoclaves 1,289 
Change Order #3 Remove existing floor drain 699 
Change Order #4 Repair stated existing problems (Wazee crane report) 5,067 
Change Order #5 Delete 42 door guards (4,620) 
Change Order #6 Eliminate demo of existing Clayton steam boiler (2,625) 

 -  5,000  10,000

Constru…

Total

(In Thousands)

adj budget expended
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Change Order #7 Eliminate installation of floor sink & cold water drop 
in cagewash (888) 

Change Order #8 Add new 2” floor drain for emergency 
shower/eyewash 1,503 

Change Order #9 Add 10 new 3/4” valves for emergency 
shower/eyewash 2,486 

Change Order #10 Change 1000 AMP breaker to free standing 
disconnect (1,873) 

Change Order #11 Add 6 new ¾” isolation valves for emergency 
eyewashes 2,178 

Change Order #12 Existing floor sink drain to be relocated to meet code, 
revise outlet size for combination waste & vent 614 

Change Order #13 Add new floor drain in necropsy storage 2,725 
Change Order #14 Add new stainless steel supply diffuser in necropsy; 

modify duct to avoid crane rail 3,724 
Change Order #15 Remove excess concrete floor grout to structural 

concrete in necropsy room 6,000 
Change Order #16 Delete perimeter drain around exterior entrance 

addition foundation (199) 
Change Order #17 Flash in mechanical curb to maintain water-tight 

integrity 906 
Change Order #18 Relocate existing boiler feed water equipment, along 

with electrical relocation 7,340 
Change Order #19 Revise exterior transformer (1,552) 
Change Order #20 Demo/replace CO2 lines & hangers/isolation valve 

for CO2 system; test when complete 7,132 
Change Order #21 Demo/re-install secondary containment system 16,791 
Change Order #22 Relocate existing piping into new walls 11,260 
Change Order #23 Provide/install new data cabling 14,639 
Change Order #24 Change specified LR25D model pass-thru 

refrigerator to a LR55D model 3,282 
Change Order #25 Provide & install a weather-resistant fire alarm 

horn/strobe devise on north wall of necropsy, caulk 
accordingly 174 

Change Order #26 Provide new floor sink, FS-1, with waste & vent lines 2,469 
Change Order #27 Fabricate enclosures for existing blower equipment 

for exterior usage (manufacturer defect) 958 
Change Order #28 Cut, remove, replace existing concrete slab; install 

new 3” floor sink w/ pipe & fittings to tie into 
existing 4” drain line 1,738 

Change Order #29 Provide & install 2-3” swing check valves, new feed 
water pipe & fittings, hangers & supports; controls 
work to modify BFU control panel & reconfigure 
boiler controls 16,413 
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Change Order #30 Prep/re-surface floor with shock-crete and topcoat to 
build up floor slope 46,358 

Change Order #31 Delete work in incinerator room 1138  (7,401) 
Change Order #32 Fabricate (5) stainless steel enclosures for CO2 

panels 1,581 
Change Order #33 Credit 10% overhead and profit of prior owner 

approved change orders (#5,6,7,10,16,19) – per 
article 39 of specifications (1,176) 

Change Order #34 Delete re-install of autoclaves, owner will complete 
and credit 10% overhead and profit (17,091) 

Change Order #35 Add porcelain tile and epoxy paint finishes; delete 
FRP finishes 11,565 

Change Order #36 Provide and install PT-2; credit resign tops and sinks 6,565 
Change Order #37 Credit 3 door cylinders (262) 
Change Order #38 Install water lines for (3) purified water units, provide 

and install supports for additional lines 867 
Change Order #39 Relocate steam and condensate lines; provide 

additional hangers and supports 3,941 
Change Order #40 Provide power and lighting to roof top fan housing 

enclosure 1,081 
Change Order #41 Reconfigure existing EDS waste lines and add two 

clean-outs 20,599 
Change Order #42 Provide new circuit for (4) jacket heaters 731 
Change Order #43 Tie onto existing dry pipe sprinkler system 1,279 
Change Order #44 Supply and install cabinet back panels and bottoms 4,146 
Change Order #45 Purchase single door sterilizer in lieu of renting 

temporary sterilizer 9,367 
Change Order #46 Add VHP piping and ports to decon room 1122; 

install VHP lines utilizing 1-1/2” PVC pipe; provide 
& install isolation valves & quick connects 4,752 

Change Order #47 Fabricate & install 10” stainless steel duct for exhaust 
air into decon room 1122; provide new 24”x12” 
stainless steel exhaust grill; provide & install new 
bubble tight damper; additional balancing  12,625 

Change Order #48 Remove demolition of floor, cove base in corridor (3,328) 
Change Order #49 Provide compressed air to new cage wash equipment 1,124 
Change Order #50 Remove and replace existing electrical conduit in 

Necropsy CMU walls 69,365 
Change Order #51 Fix and repair 2nd floor mechanical room door leak 821 
Change Order #52 Install new light fixtures by autoclaves 1,675 
Change Order #53 Replace eyewash fixtures with hoses; install stainless 

steel caps to infill existing counter tops 3,893 
Change Order #54 Demolish concrete/asphalt; provide new curb and 

slab; add fencing and gates, including utilities for 
exterior temporary incinerator 27,509 
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Change Order #55 Remove and replace (25) HEPA filters and pre-filters 16,255 
Change Order #56 Provide reimbursable cost for Rocky Mountain 

Power utility work paid by UW (1,750) 
Change Order #57 Run additional conduit from Panel UPS to BSL3 

mezzanine for back-up power to Johnson Controls 
controllers 1,865 

Change Order #58 Provide and install (6) door closure kits 590 
Change Order #59 Extend substantial completion date  - 
Change Order #60 Provide and install new door hardware for door 

1151A 741 
Change Order #61 Cut hole in floor and install a 2” floor drain in 

corridor C1140 to help with existing drainage 6,714 
Change Order #62 Patch open drywall holes; firestop multiple openings; 

take down and replace existing electrical and security 
wiring and conduit not installed per code 18,380 

Change Order #63 Re-coat and re-texture flooring in corridor C1140 & 
C1140A 2,259 

Change Order #64 Supply and install three (3) additional egress buttons 1,413 
Change Order #65 Fix multiple construction discrepancy items as 

detailed in log 56,657 
Change Order #66 Credit back allowance not needed for installation (108,583) 
Change Order #67 Remove and re-install HEPA filter housing unit EE-

12 to correct orientation for proper air flow; re-work 
hangers and supports as required for re-installation 1,996 

Change Order #68 Provide and install additional shelving for DI water 
system equipment 543 

Change Order #69 Provide & install (2) 32”x32” backdraft dampers for 
AHU-4 supply fans; fabricate & install duct flanges 
& galvanized sleeves for installation and support of 
backdraft dampers 5,206 

Adj Contract  6,821,282 
 
 

Work Completed/In Progress: 

• Fabrication of the new incinerator is underway. 
• Subcontracts and submittal process is underway for the incinerator addition. 
• Commissioning activities associated with the rebuilt BSL-3 are ongoing. 

 

Issues Encountered with Proposed Resolution for Each: 

• Commissioning delays: Contractor has been put on notice to complete all 
commissioning activities by the end of the month.  In the interim, liquidated 
damages started accruing January 2, 2018. 
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Work Planned for the Upcoming Month: 

• Commissioning activities. 
• Continue process for standard operating procedures (SOP’s) for BSL3. 

 

 


