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University of Wyoming Mission Statement (July 2017) 
 
We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of 
our cultural, historical and natural resources. 
 
In the exercise of our primary mission to promote learning, we seek to provide academic and co-
curricular opportunities that will: 
 

• Graduate students who have experienced the frontiers of scholarship and creative activity 
and who are prepared for the complexities of an interdependent world; 

• Cultivate a community of learning energized by collaborative work among students, 
faculty, staff and external partners. 

• Nurture an environment that values and manifests diversity, internationalization, free 
expression, academic freedom, personal integrity and mutual respect; and 

• Promote opportunities for personal health and growth, physical health, athletic competition 
and leadership development for all members of the university community. 

 
As Wyoming’s only public university, we are committed to scholarship, outreach and service that 
extend our human talent and technological capacity to serve the people in our communities, our 
state, the nation and the world. 
 
 
 



 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
July 10-13, 2018 

 
WORK SESSIONS 
Annual Report on Implementation of the Strategic Plan, President’s Annual Report on 
Accomplishments and Next Cycle of Planning Initiatives – Nichols ..............................................1 
Tuition Recommendations for FY20 (2019-2020 Academic Year) Timeline for Public Comment 
and Approval, Update Policy – Jewell/Kyle Moore ......................................................................25 
Biennium/Supplemental Budget Timeline – Jewell/Theobald ......................................................27 
Supplemental Budget Request – Jewell/Theobald/Asay ...............................................................28 
Report from the Vice President of Finance and Administration on new Temporarily Restricted 
Endowment Accounts Established During the Past Year (Per investment policy (F)(e)(iii)) – 
Jewell/Theobald .............................................................................................................................34 
State of Wyoming Agency Annual Report – Jewell ......................................................................35 
Sundin Scholarship – MacPherson/Blalock/Kyle Moore ..............................................................36 
Wagonhound Ranch/Land Owner Summit Report – Nichols/Blalock/True/MacPherson ............40 
Modifications to UW Regulations – Evans/MacPherson 
 UW Regulation 1-101 (UW Regulations and Standard Administrative Policies and 

Procedures) ........................................................................................................................54 
 UW Regulations 6-41 and 6-44 and adoption of new UW Regulations 6-42 and 6-43, 

MacPherson/Evans .............................................................................................................60 
 UW Regulations 6-404, 6-407, 6-711, 6-713, 6-715, 6-805, 6-809, 8-238, and 8-250 

(Approval of the Enrollment Management Section of the New Section 2 Regulations 
(Academic Affairs)  ...........................................................................................................85 

 UW Regulation 8-1 (Students) .........................................................................................153 
Enrollment and Campus Visit Enhancement – Kyle Moore ........................................................161 
Wyoming Excellence Chairs/Fund, Alternative Funding Models – Miller/Benham-Deal ..........162 
Professional Advising (Update on Implementation Plan, Advising Model, Hires, Plans for Rolling 
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Educational Attainment Planning Grant – Nichols/Aguayo ........................................................166 
Select Committee on Family Medical Residency – David Jones/Asay .......................................187 
 
BUSINESS MEETING 
 

Roll Call 
 

Approval of Board of Trustees Meeting Minutes 
June 13, 2018 (conference call) 
 

   Approval of Executive Session Meeting Minutes 
June 13, 2018 (conference call) 
 

Reports 
 ASUW 

Staff Senate 
Faculty Senate 

 



 
Public Testimony 
[To be held Friday, July 13, at 10:00 a.m.] 

 
   Committee of the Whole 

REGULAR BUSINESS 
Board Committee Reports 

Committees are not scheduled to meet at the July 2018 UW Board of Trustees meeting. 
 
Trustee Standing Committees 
 
Liaison to Other Boards 

• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 

 
Proposed Items for Action: 

I. Contracts and Grants – Synakowski ....................................................................................... 194 
II. Personnel - Academic Report and Non-Academic Report – Miller  ...................................... 207 

III. Approval of Agreements, Contracts, and Procurements (if necessary) – Evans 
IV. Construction Manager-At-Risk Selection for the West Campus Satellite Energy Plant – Kibbon

................................................................................................................................................. 208 
 
INFORMATION ONLY: 

• Contracts and Procurement Report (per Signature Authority Regulation) – Evans ............ 210 
• Capital Construction Report (progress update, including change orders) – Theobald ........ 217 
• Construction Update – Theobald ......................................................................................... 233 
• Foundation Monthly Giving Report – Blalock .................................................................... 235 

 
New Business  
 
Date of Next Meeting – August 8, 2018 (conference call) 
 
Adjournment 
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AGENDA ITEM TITLE:   
    Annual Report on Implementation of the Strategic Plan, President’s Annual Report on 

Accomplishments and Next Cycle of Planning Initiatives, Nichols 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE.   
President Laurie Nichols will present the Board of Trustees with a report on implementation of the 
Breaking Through: 2017-2022 Strategic Plan and progress toward the plan’s key performance 
indicators, selected accomplishments from the 2017-18 academic year, and upcoming initiatives to 
advance the strategic plan. The report will include a preliminary look at data that will be included in 
the first annual report on the strategic plan, which will be published in late August. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This topic is part of the Board of Trustees Annual List of Topics. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information only. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:   
Tuition Recommendations for FY20 (2019-2020 Academic Year) Timeline for Public Comment 
and Approval, Update Policy, Jewell/ Kyle Moore 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the June 13th, 2018 Board of Trustees meeting, the Administration proposed a change in timing as 
to when the Board approves tuition rates as outlined in the Board’s Annual Schedule of Topics. As 
outlined in the table below, the new schedule is proposed tuition rates are submitted in November, 
approved by the Board in March, but will not take effect until the fall semester of the next calendar 
year (i.e., approximately seventeen months after the rates are approved by the Board).  
 
The one exception to the new schedule is the setting of tuition rates that will be in effect starting in 
the fall semester of 2019 (i.e., tuition for the 2019-2020 academic year); which will be submitted by 
the Administration at the July 2018 Board meeting, and approved by the Board in September 2018. 
 

Academic Year 
Tuition Consideration Public 

Comment BoT Approval Effective 

2019-20 July 2018 August 2018 September 2018 Fall 2019 
2020-21 November 2018 January 2019 March 2019 Fall 2020 

 
The Administration proposed moving-up the schedule of approving tuition rates to nearly 1.5 years 
before the rates take effect as part of a broader strategic enrollment management initiative to be more 
transparent with prospective, as well as current, students and their families with regard to the cost to 
attend the University of Wyoming.  
 
A second major component of the University’s strategic enrollment management initiative regarding 
increased transparency for prospective and current students is tuition pricing. Therefore, the 
Administration is preparing a tuition pricing structure for the 2019-2020 academic year for Board 
consideration that fundamentally increases transparency around the cost of tuition – especially for 
non-resident, undergraduate students. 
 
Materials and a presentation outlining the University’s strategic enrollment management initiative to 
increase transparency, as well as the Administration’s proposed tuition rates for the 2019-2020 
academic year will be shared at the July Board meeting for this agenda item. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board approved a new schedule for setting the rates of tuition at the June 13th, 2018 meeting (see 
background above for more details). 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees of the University of Wyoming sets all tuition rates. 
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ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE: Biennium/Supplemental Budget Timeline, Jewell/Theobald 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
July 1, 2018 is the start of the State of Wyoming’s FY2019-2020 Biennium Budget. Each mid-
biennium, state agencies are allowed to submit a Supplemental Budget Request which would take 
effect in the second fiscal year of the biennium (FY2020). Below is the timeline for the 
development, review, and approval of the supplemental requests for Agency 067 – University of 
Wyoming and Agency 167 – Medical Education. 
 
Date Event/Action 

June 28, 2018 Budget Committee meeting to discuss potential supplemental requests 
July 12, 2018 Full BOT discussion on potential supplemental requests 

July 26, 2018 Budget Committee meeting to review Administration’s formal 
supplemental requests 

August 1, 2018 Supplemental requests posted to full BOT website 

August 8, 2018 BOT conference call/meeting where Budget Committee will make 
recommendation for approval of supplemental requests 

August 31, 2018 Supplemental requests due to the State of Wyoming Budget Division 
Mid-September – 
November 2018 Budget meetings with the Governor will be scheduled 

December 1, 2018 The Governor’s 2019-2020 Supplemental Budget will be submitted to 
the Legislative Services Office 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
For information purposes only. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE: Supplemental Budget Request, Jewell/Theobald/Asay 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
July 1, 2018 is the start of the State of Wyoming’s FY2019-2020 Biennium Budget. Each mid-
biennium, state agencies are allowed to submit a Supplemental Budget Request which would take 
effect in the second fiscal year of the biennium (FY2020). The attached document is a draft of 
potential supplemental budget requests for Agency 067 – University of Wyoming and Agency 167 – 
Medical Education. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
For discussion purposes only. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:   
    Report from the Vice President of Finance and Administration on New Temporarily 

Restricted Endowment Accounts Established During the Past Year (per investment policy 
(F)(e)(iii)), Jewell/Theobald 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Per the current UW Investment Policy, the Vice President for Administration is to report annually on 
any new Temporarily Restricted Endowment accounts (also known as Funds Functioning as 
Endowments) that were established in the current year.  During FY2018, the following fund was 
established and is held for investment purposes by the UW Foundation: 

Name Recruitment & Retention 
Established October 2017 
Corpus $10,000,000 
Purpose One-time bonus, recruitment, and retention funding. Said bonus, 

recruitment and retention payments shall only be made for one-time 
payments, and shall not be on-going obligations or additions to salary or 
compensation. Said account shall be University of Wyoming funds and 
held by and invested by the UW Foundation. 

Source of funding Consolidated University cash balances 
Documentation Board of Trustee Action September 2017 
Expendable balance at 
5/31/18 

 
$400,000 

Estimated FY19 earnings $235,574 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Current University Policy requires the Vice President for Administration to report this information 
annually to the Board of Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  State of Wyoming Agency Annual Report, Jewell  
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming is in the initial phases of drafting the FY18 Annual Report to the State of 
Wyoming.  While the University is waiting to receive the official communication with the deadline 
for the report from the State, it is anticipated the University will submit its final report to the State on 
August 31, 2018, assuming the State keeps the same deadline as in prior years.   
 
The annual report will cover UW activities for fiscal year 2018, spanning July 1, 2017-June 30, 2018.  
This year, the University plans to take a slightly different approach to the annual report, structuring it 
around our new strategic plan Breaking Through.  Two of the key reasons the state requests an annual 
report from UW and other state agencies is to evaluate UW’s goals and performance.   
 
Breaking Through provides clear guidelines and benchmarks that UW has set for itself; thus, the 
strategic plan provides a logical structure to guide the annual report.  The University is excited to have 
a well-developed strategic plan that will provide an insightful way to create an engaging annual report 
for this year and years to come.   
 
A draft annual report will be available for the August meeting should the board wish to see it prior to 
submission. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This item is being shared with the Board for information only.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A. This is an information only item at this time.  
 
PROPOSED MOTION 
N/A. This is an information only item at this time.  
 
PRESIDENT’S RECOMMENDATION: 
N/A. This is an information only item at this time.  
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AGENDA ITEM TITLE:  Sundin Scholarship, MacPherson/Blalock/Kyle Moore 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Sundin Scholarship has been in existence for a number of years and is awarded to residents of 
Rawlins, Wyoming, attending the University of Wyoming.  Application of industry standard metrics 
for determining “need” (a component of the Sundin Scholarship) has resulted in a significant reduction 
in Rawlins students who are awarded the scholarship.  Trustee John MacPherson will provide 
suggested modifications to the Scholarship for the Board’s consideration and approval.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To request consideration and approval of the suggested modifications.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the scholarship. 
 
PROPOSED MOTION 
“I move to approve the suggested modifications to the Sundin Scholarship.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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PROCEDURES AND PROCESSES FOR ADMINISTRATION 
OF SUNDIN SCHOLARSHIPS 

 
History.  In 1962, Clifford Sundin executed his Last Will and Testament which provided in pertinent 
part: 
 

(h) All of the rest, residue and remainder of my property, of whatever kind and 
nature, wherever situated, of which I die seized, unto the Board of Trustees of the 
University of Wyoming, to be used exclusively for the purpose of providing scholarships 
to deserving and needy students who are residents of Rawlins, Wyoming, to the persons 
and in the amounts as said Trustees, in their discretion, shall choose.  Said scholarship 
shall be known as the Cliffford Sundin and Ruth Sundin Scholarship Fund. 

 
The original value of the gift amounted to $1,962,099.02.  However, the original value has now increased 
so that as of December 31, 2017, it had an ending market value of $4,615,864.61.   
 
Awarding the Sundin Scholarships has been the result of a process which was developed shortly after 
the death of Mr. Sundin.  This historic process involved the utilization of a Sundin Scholarship 
Committee which consisted of three established residents of the City of Rawlins, one of whom was the 
Superintendent of Public Schools, working with representatives of the University of Wyoming. 
 
This resolution is intended by the University of Wyoming Board of Trustees [“Trustees”] to update the 
process and procedures used in awarding the Sundin Scholarships, recognizing the “discretion” vested 
in the Trustees consistent with the terms of the Clifford Sundin Will which established the Sundin 
Scholarships to award such scholarships “to the persons and in the amounts as said Trustees, in their 
discretion, shall choose.”  
 
NOW, THEREFORE, be it resolved by the University of Wyoming Board of Trustees, that the process 
and procedures for administration and award of the Sundin Scholarships shall be as follows: 
 
1. Establishment and Maintenance of Fund.  The corpus of the gift from the Sundin Estate 
distributed in accordance with the terms of the Clifford Sundin Will shall be held, managed and invested 
by the University of Wyoming Foundation as agent for the Trustees. 
 
2. Appointment of Sundin Scholarship Committee.  The President of the University of Wyoming 
shall appoint a Sundin Scholarship Committee consisting of three established residents of the City of 
Rawlins, one of whom shall be the Superintendent of Public Schools who shall serve as the chairperson.  
The Sundin Scholarship Committee members shall serve annually, with automatic annual renewals 
unless a vacancy occurs or a replacement appointee is made by the University of Wyoming President.  
The University’s Office of Scholarships and Financial Aid shall facilitate these appointments and shall 
organize and document the annual meetings. 
 
3. Selection of Scholarship Recipients.  The Sundin Scholarship Committee will nominate 
scholarship applicants for first-time awards whom the Scholarship Committee determines to be 
“deserving and needy students” as follows: 
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 A. Any potential University of Wyoming student shall be eligible for a Sundin Scholarship 
who: 

 
  i. Has been admitted to the University of Wyoming and is a graduate of Rawlins 

High School or maintains a Rawlins residence; and  
 
  ii. Is not a recipient of a University of Wyoming Trustee Scholarship; and  
 
  iii. Has maintained a 2.0 grade point average on a 4.0 grade point average scale for 

seven (7) consecutive semesters of high school work. 
 

B. Students identified as having unmet need through the submission of a current FAFSA 
will be given preference in available scholarship awards. However, while students 
meeting FAFSA will be given preference, the fact a student does not qualify under 
FAFSA does not mean the student cannot receive Sundin Scholarship funds if adequate 
funds are available. 

 
 B. In the event a recipient does not claim the Sundin Scholarship within one year of the 

award, all awards shall be forfeited by the recipient unless the recipient has filed a 
Statement of Explanation with the Sundin Scholarship Committee and the Sundin 
Scholarship Committee has granted an extension of time. 

 
 C. Any person who applies for admission to the University of Wyoming and meets the above 

criteria will be eligible for the Sundin Scholarship.   
 
4. Scholarship Amount.  The Sundin Scholarship Committee, a representative of the University 
of Wyoming Foundation and the AVP for Enrollment Management or a representative of the Office of 
Scholarships and Financial Aid of the University of Wyoming shall meet annually on the first 
Wednesday of each February at the University of Wyoming Foundation Offices in Laramie, Wyoming 
(“Final Selection Committee”).  The Office of Scholarships and Financial Aid shall coordinate this 
meeting. At their annual meeting, the Final Selection Committee shall be advised of the number of 
available scholarships for new entering University of Wyoming students, together with the number of 
University of Wyoming students holding Sundin Scholarships who are eligible to have their scholarships 
renewed.   
 
Scholarships can be renewed on an annual basis so long as the recipient maintains an annual grade point 
average of at least 2.0 on a 4.0 scale, earns a minimum of 24 credit hours a year, and has not been 
subjected to any official University disciplinary action that is based upon misconduct.  The Office of 
Scholarships and Financial Aid will provide recommendations to the Final Selection Committee for 
determining the value of individual Sundin Scholarship annual award amounts. The award amounts will 
be in support of the University of Wyoming’s Strategic plan and align with recruitment and retention 
initiatives. In no event will a scholarship amount exceed the actual cost of University of Wyoming 
tuition.  As of the date of the award, the annual value of each Sundin Scholarship shall be as nearly equal 
as possible to the estimated income to be realized from the then existing principal, divided by the number 
of qualified applicants and recipients.  In determining the amount for each applicant or recipient, the 
Final Selection Committee can take into consideration the amounts each applicant or recipient will 
receive as a result of holding other scholarships. 
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Any unexpended annual income shall be added to the Sundin Scholarship principal in accordance with 
the UW Foundation’s Reinvestment Policy. 
 
Scholarships shall be awarded for an academic year, and may be renewed on an annual basis.  
Scholarships for one (1) undergraduate degree may be awarded/renewed, not to exceed a total of five 
(5) academic years, or the equivalent of ten (10) college semesters, so long as satisfactory progress 
toward an undergraduate degree is being maintained. Preference will be given to renewals not to exceed 
a total of four (4) academic years, or the equivalent of eight (8) college semesters.  If adequate funds are 
available, renewals for year five (5) may be awarded.  In addition to Sundin Scholarships for 
undergraduate degrees, Sundin Scholarships can also be awarded toward two (2) academic years or the 
equivalent of four (4) college semesters for an advance degree or a second degree, and for three (3) 
academic years or the equivalent of six (6) college semesters in the case of those seeking a law degree. 
 
The University’s Office of Scholarships and Financial Aid, working with the University of Wyoming 
Foundation, shall maintain a record of the financial status of the Sundin Scholarship Fund, the identity 
of recipients, and otherwise act to fulfill the purposes of the Sundin Scholarship. 
 
5. Publication.  The Sundin Scholarships will be recognized and published via the University’s 
application system, Academic Works. 
 
6. Reservation of Powers.  The University of Wyoming Board of Trustees reserves unto itself the 
right to change, modify, alter, amend, this process and procedure for administering the Sundin 
Scholarship by affirmative action evidenced by a majority vote of the University of Wyoming Board of 
Trustees. 
 
DATED this ______ day of ________________________, 2018. 
 
       University of Wyoming Board of Trustees 
 
 
       ____________________________________ 
       President 
 
ATTEST: 
 
______________________________________ 
Secretary 
 

University of Wyoming Foundation  
 
 
       ____________________________________ 
       President 
 
ATTEST: 
 
______________________________________     
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AGENDA ITEM TITLE:   
    Wagonhound Ranch/Land Owner Summit Report, Nichols/Blalock/True/MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE.   
The Board of Trustees will receive a report on a Land Owners’ Partnership Summit held on May 24, 
2018 at the Wagonhound Ranch near Douglas, Wyoming. The summit was organized by the 
University of Wyoming and hosted by Art and Catherine Nicholas, owners of the Wagonhound 
Ranch. The event brought land owners from across Wyoming who have had little or no direct 
affiliation with the University together with representatives from UW to discuss the challenges faced 
in their operations and explore opportunities for collaboration and partnership. A list of participants 
is included below.  
 
The summit was conceived during a conversation between University President Laurie Nichols, UW 
Foundation President Ben Blalock, College of Agriculture and Natural Resources Dean Frank Galey, 
and Art and Catherine Nicholas. The UW Foundation worked with ranchers over a two year period 
prior to the event in order to vet the summit concept and cultivate a shared understanding of the 
benefits of working together.  
 
Following a tour of the Wagonhound ranch, Governor Matt Mead and President Nichols provided 
welcome remarks for the summit. Doug Stark, retired CEO of Farm Credit Services and a UW 
Foundation Board member, facilitated the roundtable discussion. The event concluded with a 
social reception and dinner. 
 
The roundtable discussion took place in small groups with a UW recorder/facilitator at each table.  
The discussion was organized in three parts around the following questions: 
 
Part I. 

• What are the key issues you face as a Wyoming land owner/operator? 
• What are the biggest challenges you’ve dealt with in establishing and/or maintaining your 

operation? 
 
Part II. 

• Looking ahead 5-10 years, what are the issues we should be working on to address the 
trends and opportunities not yet faced by today’s land owner/producer? 

• Thoughts or suggestions on how the University of Wyoming could partner in thinking 
about these future issues and opportunities? 

 
Part III. 

1. If you would envision an integrated partnership wth the University of Wyoming, 
projects/activities/initiatives would we be collaborating on? 
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a. Research 
b. Hosting interns 
c. Sponsoring grad students and research 
d. Other… 

 
2. What are the best ways for you to explore learning of the opportunities in which the 

University of Wyoming might support your endeavors? 
 
Information recorded on flip charts is being summarized.  A survey has been distributed to all of the 
participants and follow-up meetings have been scheduled to discuss implementation of the ideas 
discussed. Initial feedback on the event has been very positive. During his remarks at the event, 
Governor Mead expressed his desire to see the College of Agriculture and Natural Resources to be 
an eminent, Tier 1 program and provide leadership in supporting Wyoming’s agricultural producers. 
 
Summit Participants: 

Affiliation Last Name First Name Title 
Bar Cross Ranch Spaeth Jason Owner 
Broadbent Land and 
Resources Broadbent Vance Owner 

Brush Creek Ranch Hawkins Ron General Manager 
Brush Creek Ranch Hawkins Sharon   
Diamond Cross Ranch Jones Zach General Manager 
Diamond Cross Ranch Larson Lane Ranch Manager 

Diamond Land & Livestock 
LLC True Diemer Owner/Manager 

Diamond Land & Livestock 
LLC True Susie 

  
Double 8 Ranch Williams Owen Manager 
Hoodoo Ranch Radakovich J.D. President 
Mead Ranch Mead Katherine Owner/Manager 
Mead Ranch Mead Tucker Member 
Padlock Ranch Co. Heyneman John Chairman of the Board 
Padlock Ranch Co. Patterson Trey President &  CEO 
Pathfinder Ranches Hoobler Matt Director of Operations 
Pathfinder Ranches Lance Ryan Senior Vice President 
Riverbend Ranch Clark Reb Owner 
Riverbend Ranch Clark Molly Owner 
Rockin’ 7 Ranch Reese Brad Owner 
Rockin’ 7 Ranch Reese Heather Owner 
TA Ranch Sewell James Manager 
True Ranches Gill Rob Superintendent 
True Ranches True Dave General Manager 
True Ranches True Melanie   
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Wagonhound Ewing  Dustin General Manager 
Wagonhound Nicholas Art Owner 
Wagonhound Nicholas Catherine Owner 
Warren Ranch Company Samuelson Doug Owner 
ZN Ranch Williams Chris Ranch Manager 
State of Wyoming Mead Matt Governor 
University of Wyoming Bennett Drew Professor of Practice for Haub School 
University of Wyoming Benson Melinda Dean of Haub School 
University of Wyoming Blalock Ben President/CEO, UW Foundation 
University of Wyoming Crane Kelly Associate Director of UW Extension 
University of Wyoming Feuz Bridger   
University of Wyoming Feuz Bridger Extension Educator 
University of Wyoming Hess Bret Associate Dean and Director of AES 
University of Wyoming MacPherson John UW Trustee 
  MacPherson Cathy   
University of Wyoming Mealor Brian Director  of R&E Center/Sheridan 
University of Wyoming Miller Steve Editor, UWE/Communication & Tech 
University of Wyoming Nichols Laurie President 
University of Wyoming Six Pepper Development Director for Agriculture 

University of Wyoming Smutko Steve Spicer Wyoming Excellence 
Chair,ENR 

University of Wyoming Stark John Senior VP for Development, 
Foundation 

University of Wyoming Stark Doug Retired CEO of Farm Credit Services 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This topic has not been formally discussed in a prior Board of Trustees meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information only. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:   
    Modifications to UW Regulation 1-101 (UW Regulations and Standard Administrative Policies 

and Procedures), MacPherson/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW Administration 
of UW’s current regulatory structure, to include the following: 
 

• Phasing out presidential directives;  
• Defining regulation versus policy/procedure; 
• Creating an online manual, including a new “look” and format for the regulations; and 
• Updating the substance of the regulations, policies, and procedures as needed, including 

determining whether there are any substantive gaps.  
 
The new structure will involve three levels of policies: 

• Governing Regulations (Level A) 
• Standard Administrative Policies and Procedures (Level B) 
• Department/Unit Administrative Policies and Procedures (Level C) 

 
The modifications to UW Regulation 1-101 explain what UW Regulations and Standard Administrative 
Policies and Procedures are and how they are intended to be used.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive Team, 
Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  Faculty Senate 
provided a resolution stating that the “Faculty Senate Executive Committee believes that changes to this 
Regulation contain substantive alterations with important implications to the welfare of the University” 
and provided proposed redline changes, including procedures to enable shared governance and 
transparency. Staff Senate, ASUW and the Internal Auditor also provided feedback.  ASUW initially 
had questions, but after discussion endorsed the attached version of the regulation.   
 
Based on this feedback, the Trustee Regulation Committee worked on further modifications with Faculty 
Senate Representative Michael Barker and the attached modifications were endorsed by the Faculty 
Senate Representative, UW Administration, and the Regulation Committee on May 23, 2018.  That same 
day, the University released a joint press release in support of the revised regulations: 
http://www.uwyo.edu/uw/news/2018/05/uw-trustees,-administration,-faculty-leaders-agree-on-
regulation-changes.html.  
 
The Trustee Regulation Committee will discuss this item at the July 2018 Board of Trustees retreat and 
recommend full Board action, if appropriate.   
 

http://www.uwyo.edu/uw/news/2018/05/uw-trustees,-administration,-faculty-leaders-agree-on-regulation-changes.html
http://www.uwyo.edu/uw/news/2018/05/uw-trustees,-administration,-faculty-leaders-agree-on-regulation-changes.html
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation or further discussion 
as needed. 
 
PROPOSED MOTION 
I move to approve modifications to UW Regulation 1-101 as presented to the Board in the redline 
version.  
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Modifications to UW Regulations 6-41 and 6-44 and adoption of new UW Regulations 6-42 
and 6-43, MacPherson/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
During FY17, the University declared a financial crisis pursuant to UW Regulation 6-41 (Financial 
Exigency) and initiated a review of 15 academic programs pursuant to UW Regulation 6-43 
(Academic Program Elimination).  During these processes, the University identified several 
inconsistencies, inefficiencies and outdated methods.  The following modifications and new 
regulations were endorsed by the Trustees Regulation Committee on October 4, 2017: 
 

• Modifications to UW Regulation 6-41 (Financial Exigency) 
• New UW Regulation 6-42 (Budget Reductions)  
• Modifications to UW Regulation 6-43 (Academic Program Reorganization, Consolidation, 

Reduction and Discontinuance). [Note: Since this regulation is substantially modified, a 
redline version is not instructive.] 

• Modifications to UW Regulation 6-44 (currently UW Regulation 5-35 Appendix B) (Appeals 
Procedures) 

 
The Office of Academic Affairs will be drafting a standard administrative policy and procedure to 
accompany the revised version of UW Regulation 6-43 and has drafted a standard administrative 
policy and procedure for academic program review, including a requirement to review all academic 
programs on a regular cycle.  Both of these policies will be provided to the Policy Review Group 
(Vice President, Deans, Faculty Senate, Staff Senate, and ASUW) for review and feedback.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Team, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  Faculty 
Senate submitted a resolution stating that the Faculty Senate supported the changes proposed by the 
Trustees Regulation Committee, provided that the amendments recommended by Faculty Senate 
were adopted. Staff Senate, ASUW and several Deans also provided feedback.   
 
Based on this feedback, the Trustee Regulation Committee worked on further modifications with 
Faculty Senate Representative Michael Barker and the attached modifications were endorsed by the 
Faculty Senate Representative, UW Administration, and the Regulation Committee on May 23, 
2018.  That same day, the University released a joint press release in support of the revised 
regulations: http://www.uwyo.edu/uw/news/2018/05/uw-trustees,-administration,-faculty-leaders-
agree-on-regulation-changes.html.  
 
The Trustee Regulation Committee will discuss this item at the July 2018 Board of Trustees retreat 
and recommend full Board action, if appropriate.   

http://www.uwyo.edu/uw/news/2018/05/uw-trustees,-administration,-faculty-leaders-agree-on-regulation-changes.html
http://www.uwyo.edu/uw/news/2018/05/uw-trustees,-administration,-faculty-leaders-agree-on-regulation-changes.html
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NOTE: These Regulations will be renumbered as UW Regulations 2-11, 2-12, 2-13, and 2-14 
respectively due to the regulatory structure review effective July 1, 2018.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation or further 
discussion as needed. 
 
PROPOSED MOTION 
I move to approve modifications to UW Regulations 6-41 and 6-44 as presented to the Board in the 
redline version. I also move to approve adoption of new UW Regulations 6-42 and 6-43 as presented 
to the Board. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
    Modifications to UW Regulations 6-404, 6-407, 6-711, 6-713, 6-715, 6-805, 6-809, 8-238, and 8-

250 (Approval of the Enrollment Management Section of the New Section 2 Regulations 
(Academic Affairs), Evans/Alexander 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW 
Administration of UW’s current regulatory structure, to include the following: 
 

• Phasing out presidential directives;  
• Defining regulation versus policy/procedure; 
• Creating a new “look” and format for the regulations; and 
• Updating the substance of the regulations, policies, and procedures as needed, including 

determining whether there are any substantive gaps.  
 
At the January 2017 Board of Trustees meeting, the University proposed 12 sections for the new 
Governing Regulations and Standard Administrative Policies and Procedures Manual. 
  
Section 1: Governance and Structure 
Section 2: Academic Affairs 
Section 3: Athletics 
Section 4: Diversity and Equal Opportunity 
Section 5: Employment and Ethics 
Section 6: Facilities 
Section 7: Finance and Business 
Section 8: Information Technology 
Section 9: Research 
Section 10: Safety and Security  
Section 11: Student Affairs 
Section 12: University Relations  
  
The new structure will involve three levels of policies: 

• Governing Regulations (Level A) 
• Standard Administrative Policies and Procedures (Level B) 
• Department/Unit Administrative Policies and Procedures (Level C) 

  
Attached are the proposed revisions to several of the academic management and degree requirements 
portion of the new Section 2 Regulations (Academic Affairs).  This set of revisions supports 
curriculum development, academic management of courses, management of student attendance, 
information communicated in syllabi, assignment of grades, and general education.  They also set 
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guardrails based on best practices for undergraduate degree attainment requirements, academic 
dishonesty processes, academic suspension and probation practices, and graduation with distinction. 
This set of revisions will support UW’s goals of increasing our retention, persistence, and graduation 
rates.   
  
Some specifics: 
  

• UW Regulations 6-400, 6-403, 6-405 and 6-721: Combined into one new Regulation titled 
Academic Class Management, including class size, class numbering system, class meeting 
times, and final examinations. Sunset 6-403, 6-405, and 6-721.  

• UW Regulations 6-402 and 6-806: Faculty-led course study language in 6-402 combined 
into 6-806 and the course approval process.  Sunset 6-402. 

• UW Regulations 6-404, 6-805, and 6-407: Combined 6-404 and 6-805 into one new 
Regulation titled Undergraduate Degree Requirements.  Now includes language on 
concurrent majors, dual degrees, minors, etc.  USP section moved to 6-407 (University 
Studies Program).   

• UW Regulations 6-710, 6-716, 6-720, and 6-722: Combined into one new Regulation titled 
Assignment of grades, including grading system, reporting of mid-semester grades, the 
changing of recorded grades, the S-U grading system, and assigning and removing I grades. 
Removes discretion of course instructor to choose plus and minus grading.  Sunset 6-716, 6-
720, and 6-722.  

• UW Regulations 6-711: Retitled Honor Roll and Graduation with Academic 
Distinction.  Added Honors College.  Housekeeping edits.  

• UW Regulation 6-713: Updated to current best practices.   
• UW Regulation 6-615:  Housekeeping edits.  
• UW Regulation 6-802:  Streamlined so that every College has the same process for 

academic dishonesty proceedings.  Housekeeping and efficiency edits. Requires each 
College to have a College Coordinator and College Hearing Officer.    

• UW Regulation 6-806:  Removed process portion for inclusion in a Standard Administrative 
Policy and Procedures (SAP). Housekeeping edits. 

• UW Regulation 6-809:  Updated to include current best practices.  
• UW Regulation 8-238:  Updated drop/add dates.  Housekeeping edits.  
• UW Regulation 8-250: Sunset.  
• UW Regulation 8-254:  Added process for revocation of an honorary degree.  

 
Faculty Senate has requested more time to review the following this summer/fall: 

• UW Regulations 6-400, 6-403, 6-405 and 6-721: HOLD 
• UW Regulations 6-402 and 6-806: HOLD 
• UW Regulations 6-710, 6-716, 6-720, and 6-722: HOLD  
• UW Regulation 6-802:  HOLD 
• UW Regulation 8-254:  HOLD 

 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Council, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  
Faculty Senate adopted a resolution on May 7, 2018, supporting the proposed changes to UW 
Regulations 6-713, 6-715, 6-809, and 8-238 with the adoption of the tracked-changed amendments 
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as approved by the Faculty Senate shown on the attached versions.  They also adopted a resolution 
supporting the elimination of UW Regulations 6-805 and 8-250 so long as the topics covered by 
those existing regulations are replaced by other appropriate UW Regulations or Standard 
Administrative Policies and Procedures (see attachments).  They approved UW Regulations 6-404, 
6-407, and 6-711 with no additional modifications. ASUW provided comments related to 6-710, 6-
716, 6,720, and 6-722, which will be held for further review per Faculty Senate.  The Council for 
Diversity, Equity, and Inclusion and the College of Arts & Sciences also provided feedback (see 
attached).  Staff Senate did not provide comments.   
 
The Trustees Academic and Student Affairs Committee and Regulation Committee reviewed the 
feedback and endorsed all of changes except for the recommendation in UW Regulation 6-715 that 
syllabi be distributed via the University’s learning management system or an equivalent electronic 
system. Most of Wyoming K12 and community college systems have moved or will soon move to 
the Canvas LMS, at the University’s request. Students use WyoCourses to look for their syllabus 
and other course information, and the syllabus posting - a simple file upload - will keep the channels 
students must track manageable. In addition, LMS usage among students is correlated with higher 
pass rates and class engagement.  Because of these reasons, UW Administration, as well as the 
Trustees Committees agree that syllabi must be distributed via the University’s official learning 
management system, and not an equivalent electronic system.  
 
NOTE: These Regulations will be renumbered as UW Regulations 2-103, 2-105, 2-107,  2-108, 
2-109, 2-117, and 2-207 respectively due to the regulatory structure review effective July 1, 
2018.  
 
The Trustee Regulation Committee will discuss this item at the July 2018 Board of Trustees retreat 
and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“As part of the University’s regulatory structure review, I move to authorize the adoption of  several 
of the new Section 2 Academic Affairs Regulations, specifically UW Regulations 6-404, 6-407, 6-
711, 6-713, 6-715, 6-805, 6-809, 8-238, and 8-250, as presented to the Board.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
    Modifications to UW Regulation 8-1 (Students), MacPherson/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Attached are proposed changes to UW Regulation 8-1 regarding resident tuition for veterans (see pages 
4-5).  These updates are based on changes made during the 2018 legislative session to Wyoming statute 
21-17-105 and expand those receiving resident tuition to spouses and children of uniformed service 
members who are actively serving in addition to veterans. 
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive Team, 
Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  No feedback 
was submitted. 
 
NOTE: This Regulation will be renumbered as UW Regulation 2-200 due to the regulatory 
structure review effective July 1, 2018.  
 
The Trustee Regulation Committee will discuss this item at the July 2018 Board of Trustees retreat 
and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“I move to approve modifications to UW Regulation 8-1 as presented in the redline version to the 
Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Enrollment and Campus Visit Enhancement, Kyle Moore 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Enrollment numbers as of the 1st day of June 2018 (with comparisons to June 1, 2017) and a presentation 
of progress and improvement plans for on campus recruitment activity 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To keep the Board up to date on enrollments and recruitment activity.  Additional information regarding 
fall enrollments will be presented. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE: 
    Wyoming Excellence Chairs/Fund, Alternative Funding Models, Miller/Benham-Deal 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
This information session will include a brief update on the Wyoming Excellence in Higher 
Education Endowment and a discussion with the board about preliminary strategic approaches for 
funding and supporting Wyoming Excellence Chairs in the future. 
 
PRIOR RELATED DISCUSSIONS/ACTIONS: 
The Board receives regular updates on the Wyoming Excellence in Higher Education Endowment.  
At the January 2018 board meeting, the Office of Academic Affairs and the Budget Office provided 
a report that addressed fiscal year 2018 and 5-year budget projections, plus implications of changes 
to the state statute and uncertainties about future distributions.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
For information and discussion. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION: 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:   
 Professional Advising (Update on Implementation Plan, Advising Model, Hires, Plans for 
Rolling out, etc.), Alexander 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In 2015-16, UW conducted an extensive study of our own internal advising practices and policies, 
peer institutions’ policies, and national best practices as part of our Strategic Enrollment Management 
Plan.  As a result, a cross-campus group of faculty, students, and professional staff proposed a new 
system that would improve student retention, time to degree, and overall student success at UW.  This 
model, featuring professional advising centers embedded in colleges for first-year and transfer students 
and training based on best-practices competencies for professional and faculty advisors, is now being 
rolled out. 
 
This presentation will update the Trustees on the status of the rollout of the model, including hiring, 
budget, training, scenario planning, the UW Advising Council, and Orientation advising.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
In November of 2017, the Board of Trustees approved advising fees to support the advising model 
redesign proposed by Academic Affairs. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This item is before the Board to provide a status update on a significant change in our student success 
model. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Educational Attainment Planning Grant, Nichols/Aguayo 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
President Nichols and Director of Transfer Relations Aguayo will update the Board of Trustees on 
the status of the statewide postsecondary educational attainment goal, share data on the current 
state attainment, and discuss the various national grants sourced in support of the goal. 
Grants include: 
 
 Lumina Technical Assistance Funding- State convening, July 2017 
 Lumina Peer Learning Opportunity- State delegation, November 2017 
 WICHE Task Force on Closing Postsecondary Attainment Gaps- March 2018 
 Lumina Peer Learning Opportunity- State delegation, May 2018 
 Lumina State Policy Retreat- State delegation, October 2018 
 Lumina Technical Assistance Funding- Attainment Gaps, In Progress 
 SHEEO Adult Promise- Cohort selection, In Progress 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
In November of 2017, the Board and the Wyoming Community College Commission formally 
adopted by joint board resolution a statewide attainment goal of 60 percent. ENDOW supported 
the adoption of a statewide attainment goal in December of 2017 and Governor Mead issued an 
executive order on January 26, 2018 stating Wyoming will achieve 67% post-secondary credential 
attainment by 2025 and 82% by 2040. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None at this time.  
 
PROPOSED MOTION: 
None at this time.  
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Select Committee on Family Medical Residency, David Jones/Asay 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
As a result of the UW Medical Education, Agency 167 presentation to the Joint Appropriations 
Committee in December 2017 requesting the Legislature’s involvement in identifying a solution 
to challenges currently being experienced by the UW FMRP, the JAC appointed a Select 
Legislative Committee on the Family Medicine Residency Program (FMRP) through the 
2019/2020 budget bill.   
 
The charge to this committee is to study the current administrative-fiscal structure of the FMRP 
and its clinics, and to make recommendations to the JAC regarding whether changes should be 
made to the FMRP Clinic structure.  Prior to this first meeting, the David Jones, Interim Dean of 
the College of Health Sciences and Interim CEO for Educational Health Center of Wyoming, sent 
a letter to the Committee to articulate what we hoped the outcome of these meetings might be, 
which are: 
 

• Guidance as to how the FMRP clinics can operate as a Federally Qualified Health Center 
and still meet state expectations 

• Recommendations from the Select Committee that a) clarify state expectations for the 
responsibility/authority over the residency program and b) provide an administrative-fiscal 
structure that allows the FMRP Clinics to be successful. 

• Recommendations that would separate FMRP functions to allow a clear separation of 
authority.  This would allow for the state and the university to continue to be responsible 
for the residency program, but would allow the co-applicant board/FQHC to have authority 
over clinical operations.  

• Guidance that will allow the fiscal/budgetary structure of the FMRP to be augmented so 
that the revenue received due to enhanced reimbursements and 340b pharmacy pricing to 
flow back to clinical operations to be used to enhance services.    

 
On June 18, the Select Committee convened for its first of three meetings.  Representatives from 
the UW (David Jones, Meredith Asay, and the FMRP Directors from Casper and Cheyenne) spoke 
to the Committee about the history of the UW FMRP, our Federally Qualified Health Center 
(FQHC) designation from the Health Resources and Services Administration (HRSA), and the 
challenges we face in operating the clinics under the current administrative-fiscal structure with 
the added expectations of clinic revenue management HRSA.  
 
At the conclusion of the June 18 meeting, the Select Committee began planning potential topics 
for their next meeting on August 10.  The Committee plans to begin considering possible models 
of fiscal administration that would address the challenges the FMRP Clinics currently face at its 
next meeting.   
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
It is now the expectation of UW administration that the Committee will begin to draft 
recommendations to the Joint Appropriations Committee at the Select Committee’s next meeting 
August 10.  UW administration and the UW FMRPs would like to inform the BOT and seek its 
guidance on recommendations that the UW FMRP and UW administration would like to offer to 
the Select Committee at its next meeting.   
 
The BOT should be informed regarding the possible changes to the structure of the FMRP and the 
possible changes to the fiscal model that may be discussed at the Select Committee meeting in 
August.    
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None 
 
PROPOSED MOTION: 
This is an information item.  No motion is being proposed. 
 
PRESIDENT’S RECOMMENDATION: 
This is an information item.   
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Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
 
AGENDA ITEM TITLE:  Contracts and Grants, Synakowski 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other   Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Division of Research and Economic Development provides a list of all Contracts and Grants 
awarded to the University of Wyoming.  This report provided data on a monthly basis.  Attached 
is a list of all research grants and contracts awarded in the months of April and May 2018. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At each meeting the Board approves or disapproves the Contract and Grants Report. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 4-2 requires that all research grants, contracts and gifts be accepted or rejected by 
the Board.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the Contract and Grants Report. 
 
PROPOSED MOTION 
I move to approve the Contract and Grants Report as presented to the Board.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
 
AGENDA ITEM TITLE:  
    Personnel – Academic Report and Non-Academic Report, Miller/Benham Deal 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Information is provided to the Board about personnel matters, including but not limited to 
appointments, reappointments, tenure, promotion and extended term renewals; change in 
appointments, retirements and resignations; and sabbatical and professional development leaves.  
Supporting material include a list of all personnel information that needs actions by the Board 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board receives regular information about personnel matters. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulations 5-1, appointments, leaves without pay, and adjunct appointments will be 
made by the Trustees of the University, upon recommendation of the appropriate administrative 
and/or academic officers.  Changes in appointments, resignations and retirements are reported to 
the Board for information. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the personnel report as provided.   
 
PROPOSED MOTION: 
“I move to approve the personnel report as provided to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
 
AGENDA ITEM TITLE:  
    Construction Manager-At-Risk Selection for the West Campus Satellite Energy Plant, Kibbon 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The proposal for consideration is the construction of a new 9,000 square foot hot water boiler plant 
as well as a direct buried distribution system within the heart of the growing north-west corner of 
Campus. This multi-level plant will house up to 50 Million British Thermal Units of natural gas 
boilers with steam backup capability. The plant will also contain the necessary pumping equipment 
for a new 1.5 million gallon, partially buried chilled water storage tank adjacent to the plant that 
is also to be included within this scope of work. Coordination and staging of work during utility 
shutdowns will be of the utmost importance during the interconnection of the new steam, hot and 
chilled water, natural gas, domestic cold water, and  15 kilovolts distribution systems to existing 
campus infrastructure. Site improvements and a renovated main southern access to campus will be 
included.  
 
The project is proposed to be located on the south side of Lewis St. directly across from the 
Anthropology Building. The total construction cost is estimated to be approximately $24M.  
 
The Planning and Construction Unit within the Division of Administration advertised for (CMAR) 
qualifications and General Conditions fee proposals in May, 2018. Three responses were received 
on May 31st, 2018. The RFQ responses were reviewed by (4) members of the UW Operations 
team, the ranking of the proposals is as follows: 
 

• GE Johnson Construction of Wyoming (aggregate score average: 89.75) 
• GH Phipps of Wyoming (aggregate score average: 68.75) 
• Sampson Construction Co. Inc. (aggregate score average: 60.25) 

 
The operations team ranked the responses by statutory selection measures which include: ability 
of professional personnel, past performance, schedule requirements, location, residency, current 
and projected workload(s), previous work awarded, and equitable work distribution. The Facilities 
Contracting Committee will meet on Friday June 29 to discuss this item. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board of Trustees reviewed and approved using the (CMAR) construction delivery method at 
the May 2018 meeting.  
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WHY THIS ITEM IS BEFORE THE BOARD: 
The University’s Project Development Policy requires all construction contracts to go before the 
Board of Trustees Facilities Contracting Committee for approval. The committee in turn makes a 
recommendation to the full Board of Trustees.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization to complete negotiations and contract with GE Johnson Construction of 
Wyoming, for the West Campus Satellite Energy Plant.  
 
PROPOSED MOTION 
I move to approve the recommendation made by the Facilities Contracting Committee regarding 
the selection of the (CMAR) and enter into a contract with GE Johnson Construction of Wyoming, 
for the West Campus Satellite Energy Plant project.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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INFORMATION ONLY 
 
AGENDA ITEM TITLE:  
    Contracts and Procurement Report (per Signature Authority Regulation), Evans  
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Per UW Regulation 3-1 (Signature Authority), unless otherwise limited by UW Regulation or 
reserved by the Board of Trustees, the President shall have authority to approve and/or sign University 
contracts, federal contracts, agreements, memorandums of understanding, and procurements that 
involve an external party, require consideration (paid or received) valued less than $1,000,000 (one-
time or in aggregate), and for which the term is less than five years. The President may delegate this 
authority to University Officers for such contracts, federal contracts, agreements, memorandums of 
understanding, and procurements that require consideration (paid or received) valued less than 
$500,000 (one-time or in aggregate) and for which the term is less than five years.  
 
As required by the Regulation, attached are the following reports: 
 

1) Service Contracts (including contracts, federal contracts, agreements, and memorandums 
of understanding)  valued at $50,000 or above (one-time or in aggregate) from April 16, 
2018 – June 15, 2018  

 
2) Procurements valued at $50,000 or above (one-time or in aggregate) from April 16, 2018 

– June 15, 2018  
 
Service contract workflow 
Per Presidential Directive 3-2014-1 (Signature Authority), the President can delegate signature 
authority to University officers for service contracts valued less than $500,000 (one-time or in 
aggregate) and for which the term is less than five years. 
 
Procurement workflow 
Cost Center Managers (business manager level) approve all purchases, and are the final approvers 
for purchases of $99,999 or less.  

Deans/Associate Vice Presidents are included in the approval workflow if the purchase is $100,000 
or above. They are the final approvers for purchases between $100,000 and $249,999.  

Vice Presidents are added to the approval workflow if the purchase is $250,000 or above. They 
are the final approvers for purchases between $250,000 and $499,999.  

The President is added to the approval workflow if the purchase is $500,000 or above. She is the 
final approver for purchases between $500,000 and $999,999.  

The Board of Trustees approves purchases of $1,000,000 and above.  
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Standing information item at each in-person Board of Trustees meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 3-1 (Signature Authority), at each regular meeting of the Board of Trustees 
(excluding conference calls), the President shall provide a written report to the Board of Trustees 
identifying each contract, federal contract, agreement, memorandum of understanding, or 
procurement valued at $50,000 or above (one-time or in aggregate) signed by the President or 
designee under this provision. 

ACTION REQUIRED AT THIS BOARD MEETING: 
N/A. Information Only.  
 
PROPOSED MOTION 
N/A. Information Only.  
 
PRESIDENT’S RECOMMENDATION: 
N/A. Information Only.  
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INFORMATION ONLY 
 
AGENDA ITEM TITLE:  
    Capital Construction Report (progress update, including change orders), Theobald 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
Capital Construction 

Progress Report as of June 22, 2018 
The following is an accounting of the progress and activity of construction and design since 
the last Trustees meeting.  Also reported are approved change orders. 
 
PROJECTS IN CONSTRUCTION 

I. Arena Auditorium Renovation 
Phase I 
          Ph I & II 

Contractor: Haselden Wyoming Constructors 
  Casper, WY 
 

Original Project Budget                 $12,850,000    (a)            
Adjusted Project Budget                $12,982,109    (d) 
 

 
Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 3,149,951 
State Match 5,000,000 3,900,049 
State Appropriation 2,850,000 5,120,000 
Athletics - 812,109 
Total Funding 12,850,000 12,982,109 

Guaranteed Maximum Price   $ 7,056,730 
Contract Substantial Completion Date March 27, 2014 

 (In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 7,057 911 360 8,328 (8,328) - - 

Contingency 360 - (360) - - - - 

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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Design 1,065 - - 1,065 (1,042) (17) 6 

FF&E 3,663 (460) - 3,203 (3,298) - (95) 

Tech 250 (250) - - - - - 

Admin 455 (69) - 386 (297) - 89 

Total 12,850 132 - 12,982 (12,965) (17) - 

 
Phase II 

Contractor- pre construction:    Haselden Wyoming Constructors, Casper, WY 
Contractor – Design/Bid/Build:  Sletten Construction of Wyoming, Inc. 
 
Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from 
Phase I was applied to Phase II.  See additional funding (b) below. 
 
Original Project Budget                            $17,150,000    (a)            
Adjusted Project Budget                           $17,830,000    (d) 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 6,850,049 
State Match 5,000,000 6,099,951 
State Appropriation 7,150,000 4,880,000 
Athletics Master Landscaping 
Project 

 (243,061) 

Total Funding 17,150,000 17,586,939 
Contract Price     $13,282,982 
Contract Substantial Completion Date October 16, 2017 
 
Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.  Corresponding expenditures and obligations have also been 
reallocated.  The project has changed from CMAR to Design/Bid/Build.   

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 12,709 574 1,130 14,413 (12,160) (2,253) - 

Contingency 1,138 167 (1,153) 152 - - 152 

Design 1,835 379 - 2,214 (2,144) (49) 21 
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FF&E 760 (368) 6 398 (277) (20) 101 

Tech 300 (250) - 50 (20) - 30 

Admin 408 (65) 17 360 (275) (45) 40 

Total 17,150 437 - 17,587 (14,876) (2,367) 344 

  Statement of Contract Amount 
Original contract  13,282,982 
Change order #1 Drilled pier over run quantity 34,646 
Change order #2 Changes to commissary foundation and statue 

base 11,418 
Change order #3 Replacement of missing CMU bond beam 

above vestibule doors 1,149 
Change order #4 Miscellaneous structural items: steel columns, 

modification to foundation pilaster 3,179 
Change order #5 Changes to concession stands 4,545 
Change order #6 Added dimming controls for concourse lights 4,556 
Change order #7 Revised toilet partition specifications (1,936) 
Change order #8 Revised specification on temperature control 

system controller 4,962 
Change order #9 Modifications to existing mechanical vent 

stacks  14,537 
Change order #10 Added drywall soffit for mechanical diffusers 

at east entry vestibules 7,121 
Change order #11 Revised sliding grille security to overhead 

coiling grille for new North & South 
concessions 23,732 

Change order #12 Revised location of recessed light fixture Z at 
the Sailors gallery 3,657 

Change order #13 Additional fire alarm work related to smoke 
exhaust fan dampers 9,972 

Change order #14 Delete relocation of fire hydrant, credit to 
owner (10,604) 

Change order #15 Repairs to existing damaged waste piping at 
East Concourse as requested by UW Operations 47,942 

Change order #16 Change concrete subcontractors 97,371 
Change order #17 Revisions to new emergency generator 

electrical feed for sub-concourse telecom room 
D-20 2,069 

Change order #18 Add stainless steel doors and entrance trim for 
the elevator 7,954 

Change order #19 Add bar buckle sign supports 6,404 
Change order #20 Wall tile upgrade for new concessions (more 

durable wall finish) 16,775 
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Change order #21 Revisions to interior panel signs, various 
modifications, addition of existing restroom 
signage 3,232 

Change order #22 Revisions to roof flashings and roof parapet cap 
metal revision (780) 

Change order #23 Sod replacement 19,356 
Change order #24 Polished concrete upgrades 170,688 
Change order #25 Painting of existing truck tunnel 10,014 
Change order #26 Walnut upgrade from veneer at entry addition 12,096 
Change order #27 Mirror replacement at existing restrooms 11,601 
Change order #28 Modifications to four concession counters for 

movable beer dispensing equipment 7,211 
Change order #29 Addition of exterior signage 82,108 
Change order 
#30R 

Addition of lights for added concession signs 
5,209 

Change order 
#31R 

Delete work to move existing truck ramp 
condensing unit (3,992) 

Change order #32 Addition of specialty millwork to include 
custom walnut oversized trophy cases for 
Sailors gallery, the concourse and two enlarged 
pedestals for interactive Hall of Fame displays 67,521 

Change order #33 Revisions to security cameras; revisions to 
exterior cameras, camera models and arena 
central located security cameras 19,016 

Change order #34 Replacement of all existing faucets in existing 
restrooms on the concourse 34,000 

Change order #35 Additional interior graphics and signage 14,731 
Change order #36 Added lit portal signs at the concourse and 

arena sides of 16 portals 100,912 
Change order #37 UL testing for main switch (pringle switch) 

required by state electrical inspector 10,616 
Change order #38 Added door at concession 2, added athletic 

specialty lights, security separation door added 
at concession 2 for beer/wine sale vendor 
operation, four revolving special event lights 
added to north and south lobbies 4,810 

Change order #39 Added donor wall display and hall of fame 
dimensional letters 29,573 

Change order #40 Credit: back charges for additional landscape 
pre-con meeting & site visit; back charges for 
(2) additional site visits by food service design 
consultant (5,303) 

Change order #41 Exterior painting of metal roof panels 23,200 
Change order #42 Credit: back charge for replacement of water 

damaged furniture at existing ticket office  (7,503) 
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Change order #43 Relocation of the FDC on the east side of 
building 8,640 

Change order #44 Light pillar additional steel angle supports 13,629 
Change order #45 Additional work for addition of stainless steel 

base and corner guards for added durability 34,139 
Change order #46 Willet west concrete replacement 144,096 
Change order #47 Concourse data and power outlets for 

concessions 14,873 
Change order #48 Additional work related to grinding and 

resealing existing concrete floors in existing 
restrooms and concession stands 16,832 

   
Adj Contract  14,421,596 

 
Work Planned for the Upcoming Month: 

• Landscaping replacement. 
• Metal panel replacement. 
• Settling concrete replacement. 
• Stainless steel corner guard and base installation. 

 
II. High Bay Research Facility 
Contractor: Haselden Wyoming Constructors  
                        Casper, WY 
Original Project Budget  
(not including donated equipment)     $64,800,000 (a)            
Adjusted Project Budget  
(not including donated equipment)     $67,883,458 (d) 

 
Funding Sources: Original Anticipated: Actual: 
Foundation 16,300,000 16,300,000 
Grants (AML sponsored programs) 15,000,000 15,000,000 
State Appropriations 14,800,000 14,800,000 
Foundation donor restricted for equipment 11,200,000 11,200,000 
State Matching 2014 7,500,000 7,500,000 
Loss of donor funding $1M/match $1M * - - 
Reserve for cost overrun - 4,484,000 
Reserve Account - 599,458 
Total Funding  64,800,000 69,883,458 
Donation of Physical Equipment eligible 
for State match 2,500,000 2,500,000 
Total Project  67,300,000 72,383,458 

Guaranteed Maximum Price   $42,925,724 
Budget includes amounts restricted for equipment purchase only under Tech. 
Contract Substantial Completion Date January 2017 

 -  20,000  40,000  60,000

Construction

Total

(In Thousands)

adj budget expended
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Note:  The amount of restricted donation funds has been moved out of Tech and 
represented as Restricted for Tech for clarification.  

 
 

(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Restricted 
for Tech 11,200 - - 11,200 (6,196) (5,004) - 

Restricted 
Equip 
Donation 

2,500 
- - 

2,500 (2,500) - - 

(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 42,926 0 4,229 47,155 (47,155) - - 
Contingency 3,125 5,084 (6,607) 1,602 - - 1,602 
Design 4,741  121 4,862 (4,669) - 193 
FF&E 1,288 - 55 1,343 (1,270) (63) 10 
Tech 644 - 80 724 (246) (166) 312 
Admin 876 - 2,122 2,998 (697) (2,107) 194 
Total 53,600 5,084 - 58,684 (54,037) (2,336) 2,311 

 
Statement of Contract Amount 

 
 Original 
contract 

 

42,925,724 
Change Order #1 Additional Concrete Work, Gas Meter, 

Manifold & Piping, Equipment Relocation 86,647 
Change Order #2 Additional Costs for Extended Contract Date 

and Mechanical Systems Changes 4,952,341 
Change Order #3 Door and Exterior Detail Changes, Bike Racks 10,563 
Change Order #4 Radiation Shielding at South Walls 15,411 
Change Order #5 Credits: Door Card Reader, Roof Davit (11,559) 
Change Order #6 Deleted Casework, Truck Turning Layout, 

Floor Radiation Shielding (13,366) 
Change Order #7 Heat Recovery, Fume Hoods, Electrical 

Changes (76,674) 

Work Completed/In Progress: 
• Minor punch list items remain and will continue through the summer. 
• Landscaping and metal panel work will take place post season and during the summer 

months. 
 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
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Change Order #8 Chiller Vibration Isolation, Epoxy Flooring, 
Add End Switches to Control Valves 7,791 

Change Order #9 Vibration Isolation for Pumps, Vertical Wire 
Management Sleeve 9,226 

Change Order #10 Isolation valves, Additional ceramic tile, 
Elimination of tempered at lead glazing, Credit 
for UW personnel related to a hit conduit within 
steam tunnel, Destat fan, Electrical panel  (563) 

Change Order #11 Balancing dampers, Catwalk guard, fire hydrant 
extensions, VPS power 11,980 

Change Order #12 Mechanical: Circulation pump sequence 5,132 
Change Order #13 Return of remaining construction contingency 

and buyout (712,316) 
Change Order #14 Return of GMP savings (55,254) 
Adj Contract  47,155,083 
 
 

 
 

Work Completed/In Progress: 
 Installation of Board approved miscellaneous projects. 

 
Issues Encountered with Proposed Resolution for Each: 

1) None at this time. 
 

Work Planned for the Upcoming Month: 
2) Installation of Board approved miscellaneous projects. 

 
III. Mick and Susie McMurry High Altitude Performance Center  

Contractor: GE Johnson Construction Wyoming 
  Jackson, WY 

Original Project Budget     $ 44,000,000    (a)            
Adjusted Project Budget    $ 44,019,000    (d) 

 
Funding Sources: Original Anticipated: Actual: 
Foundation 3,000,000.00 3,000,000.00 
Foundation 21,000,000.00 21,000,000.00 
State Match 20,000,000.00 20,000,000.00 
Athletic Gifts - 18,844.89 
Athletics - 80,875.00 
Athletics Master Landscaping Project  (400,000.00) 
Total Project  44,000,000.00 43,699,719.89 

Guaranteed Maximum Price   $34,638,119 
Contract Substantial Completion Date June 1, 2018 
 

 -  20,000  40,000

Construction

Total

(In Thousands)

adj budget expended
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(In Thousands) Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 34,638 813 1,168 36,619 (30,009) (6,610) - 
Contingency 1,363 - (1,179) 184 - - 184 
Design 3,607 81 - 3,688 (3,047) (541) 100 
FF&E 1,961 100 - 2,061 (1,141) (920) - 
Tech 1,015 (813) - 202 (26) (112) 64 
Admin 1,416 (481) 11 946 (428) (322) 196 
Total 44,000 (300) - 43,700 (34,651) (8,505) 544 

 
 
Statement of Contract Amount 

Original contract  $34,638,119 
Change order #1 Add cement board in lieu of drywall - area S-2 8,389 
Change order #2 Exploratory excavation to locate buried water 

lines 11,010 
Change order #3 Pricing for ASI-100, civil plan updates 543 
Change order #4 Increase grease interceptor size 4,547 
Change order #5 Switch from aluminum to copper bussing at all 

panel boards & switchboards 7,293 
Change order #6 Labor & material credit for elimination of 

manhole #3 due to resizing the grease 
interceptor (8,659) 

Change order #7 Provide power to floor box 6 at the squad room 
and training table 1,240 

Change order #8 Prep, prime and paint exposed HSS columns in 
the recovery pool room with epoxy based paint 3,280 

Change order #9 Remove and replace door, frame and hardware 
at opening L204 4,166 

Change order #10 Sink discrepancies at both sports med exam 
rooms 6,220 

Change order #11 Furnish and install 3 exit signs 1,341 
Change order #12 Furnish and install fixtures and occupancy 

sensor 1,166 
Change order #13 Parts and labor to provide power to SP-1, sump 

pump for new elevator 1,969 
Change order #14 Parts and labor for elevator tube steel  7,225 
Change order #15 Parts and labor for rubber flooring at landings on 

S7 3,630 
Change order #16 Parts and labor credit for static control tile (8,264) 
Change order #17 Materials and labor for epoxy paint at all wet 

areas 8,741 
Change order #18 Changes to the building envelope to satisfy UW 

standards & commissioning consultants (125,200) 
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suggestions; credit to switch from Plae and 
Mondo rubber flooring to Regupol 

Change order #19 Eliminate the permeable pavers and have 
concrete hardscapes at all drive lanes – reflects 
costs to add all necessary storm water storage 
vessels, re-work storm water infrastructure and 
add concrete 27,761 

Change order #20 Modify select fixtures to mitigate maintenance 
issues 12,017 

Change order #21 Added costs for necessary parts and labor to 
install door holds and alarm infrastructure at the 
affected openings due to design team oversight 4,307 

Change order #22 Design deficiency – includes all necessary 
materials and labor to fabricate a parapet cap 
that sheds water away from the building 2,555 

Change order #23 Multiple lighting deficiencies and discrepancies 
in the lighting plan – includes all necessary 
additions and revisions 23,673 

Change order #24 UW Athletics wanted to add power and data at 
(2) locations in the new weight room to 
accommodate bikes 4,104 

Change order #25 Response/cost reconciliation to audit report; 
CCD’s 1-4; revised schedule/phasing plans 
associated with code review changes (schedule 
extension has not added cost) 360,178 

Change order #26 New exterior knox box at north elevation; install 
owner furnished Morpho Lite biometric readers; 
install (14) owner furnished cameras. 813,342 

Change order #27 Furnish and install complete commercial kitchen 
package for HAPC training table and fueling 
station 314,053 

Change order #28 Furnish and install 3-Form Ceiling lettering in 
football locker room 60,295 

Change order #29 Adding south tower access panel, fabricating 
and installing west loading lock trickle channel, 
changing glazing at south landing to tempered, 
axiom trim diffusers modifications in the squad 
room and adding solid surface sill on recovery 
pool exterior wall for durability 23,809 

Change order #30 Additional cost to convert (5) ADA lockers to 
full sized lockers with benches 9,566 

Change order #31 Demolish and re-install existing fixtures to 
increase shower head count 67,252 

Change order #32 Upgrade furnishings in copy/kitchen area 34,698 
Pending June BOT approved change orders 295,009 
Adj Contract  $36,619,376 
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Work Completed/In Progress: 
• Mechanical, electrical and plumbing (MEP) rough-ins. 
• Interior finishes are underway. 
• North entry addition. 

 
Issues Encountered with Proposed Resolution for Each: 
1. None at this time.  

  
Work Planned for Upcoming Month: 

• Substantial completion and punch list work. 
 
 

IV. Engineering Education and Research Building (EERB) 
Contractor: GE Johnson Construction Wyoming 

 Jackson, WY 
Original Project Budget              $  105,358,910 (a)            
 

 
Funding Sources: Original Anticipated: Actual: 
Grant – AML funds 350,000.00 350,000.00 
Grant 2 – AML funds 750,154.00 750,154.00 
State appropriation 55,000,000.00 55,000,000.00 
    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 
    Reduced by 2015 legislative action (3,475,737)     (3,475,737) 
State gen fun from AML – held until match 15,800,000.00 15,800,000.00 
State matching funds 14,200,000.00 14,200,000.00 
State Sec I swap for cap construction 10,000,000.00 10,000,000.00 
2016 Appropriation 14,500,000.00 14,500,000.00 
2015 DEQ redirected funds 3,475,737 3,475,737 
Foundation donation 3,328,756 3,328,756 
Total Project  105,358,910.00 105,358,910.00 

Guaranteed Maximum Price   $69,014,882 
Contract Substantial Completion Date February 13, 2019 

Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.   

 

(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 72,491 (3,476) - 69,015 (37,072) (31,943) - 
Contingency 8,205 - - 8,205 - - 8,205 
Reserve 5,243 3,369 - 8,612 - - 8,612 
Design 7,943 (129) - 7,814 (7,060) (754) - 
FF&E 3,993 (75) - 3,918 - - 3,918 

 -  50,000  100,000

Construction

Total

(In Thousnads)

adj budget expended
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Tech 3,474 (75) - 3,399 - - 3,399 
Admin 4,010 386 - 4,396 (1,959) (487) 1,950 
Total 105,359 - - 105,359 (46,091) (33,184) 26,084 

 
Statement of Contract Amount 

Original contract  $69,014,882 
 No Change Orders - 
Adj Contract  $69,014,882 

Work Completed/In Progress: 
1) Exterior masonry is complete on the north and west elevations, it is ongoing on the 

south and east elevations. 
2) Installations of exterior glazing systems are ongoing. 
3) Interior metal stud framing and drywall is underway, all levels. 
4) Drywall tape and finish is underway, all levels. 
5) Interior priming and painting is underway levels 1 and 2. 
6) The atrium skylight and associated cloud paneling is underway. 
7) Overhead service carriers and lab casework is underway on levels 1 and 2. 
8) Mechanical, plumbing, and electrical installation is on-going.  
9) Low-voltage rough in is complete, cabling is underway, all levels. 
10) Site utilities are underway including the hot and cold water piping to tie-into the West 

Campus Satellite Energy Plant. 
11) Site-work is underway with the flood wall on the northeast side of the site. 

 
 

Issues Encountered with Proposed Resolution for Each: 
1) None at this time. 

 
Work Planned for the Upcoming Month: 

3) The items included above will continue. 
 

V. BSL3 – State Vet Lab 
Contractor: Sampson Construction Co, Inc. 
Original Project Budget              $8,372,000  (a) 
Adjusted Project Budget           $10,572,065 
 

 
Funding Sources: Original Anticipated: Actual: 
State of Wyoming Reimbursement 8,372,000.00 10,572,065 
Total Project  8,372,000.00 10,572,065 

Contract Substantial Completion Date June 26, 2017 
 
 
 

 -  5,000  10,000

Constru…

Total

(In Thousands)

adj budget expended
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(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 6,512  378 6,890 (6,520) (370) - 
Specialized 
Equipment 253 2,200  2,453 (1,001) (1,423) 29 
Contingency 496  (441) 55   55 

Design  766  149 915 (758) (157) - 
Admin 345  (86) 259 (230) (9) 20 
Total 8,372 2,200 - 10,572 (8,509) (1,959) 104 

 
Statement of Contract Amount 

Original contract  6,512,000 
Change Order #1 Re-feed supply & exhaust air to corridor, storage & 

incinerator rooms 8,780 
Change Order #2 Provide/install floor sink for new autoclaves 1,289 
Change Order #3 Remove existing floor drain 699 
Change Order #4 Repair stated existing problems (Wazee crane report) 5,067 
Change Order #5 Delete 42 door guards (4,620) 
Change Order #6 Eliminate demo of existing Clayton steam boiler (2,625) 
Change Order #7 Eliminate installation of floor sink & cold water drop 

in cagewash (888) 
Change Order #8 Add new 2” floor drain for emergency 

shower/eyewash 1,503 
Change Order #9 Add 10 new 3/4” valves for emergency 

shower/eyewash 2,486 
Change Order #10 Change 1000 AMP breaker to free standing 

disconnect (1,873) 
Change Order #11 Add 6 new ¾” isolation valves for emergency 

eyewashes 2,178 
Change Order #12 Existing floor sink drain to be relocated to meet code, 

revise outlet size for combination waste & vent 614 
Change Order #13 Add new floor drain in necropsy storage 2,725 
Change Order #14 Add new stainless steel supply diffuser in necropsy; 

modify duct to avoid crane rail 3,724 
Change Order #15 Remove excess concrete floor grout to structural 

concrete in necropsy room 6,000 
Change Order #16 Delete perimeter drain around exterior entrance 

addition foundation (199) 
Change Order #17 Flash in mechanical curb to maintain water-tight 

integrity 906 
Change Order #18 Relocate existing boiler feed water equipment, along 

with electrical relocation 7,340 
Change Order #19 Revise exterior transformer (1,552) 
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Change Order #20 Demo/replace CO2 lines & hangers/isolation valve 
for CO2 system; test when complete 7,132 

Change Order #21 Demo/re-install secondary containment system 16,791 
Change Order #22 Relocate existing piping into new walls 11,260 
Change Order #23 Provide/install new data cabling 14,639 
Change Order #24 Change specified LR25D model pass-thru 

refrigerator to a LR55D model 3,282 
Change Order #25 Provide & install a weather-resistant fire alarm 

horn/strobe devise on north wall of necropsy, caulk 
accordingly 174 

Change Order #26 Provide new floor sink, FS-1, with waste & vent lines 2,469 
Change Order #27 Fabricate enclosures for existing blower equipment 

for exterior usage (manufacturer defect) 958 
Change Order #28 Cut, remove, replace existing concrete slab; install 

new 3” floor sink w/ pipe & fittings to tie into 
existing 4” drain line 1,738 

Change Order #29 Provide & install 2-3” swing check valves, new feed 
water pipe & fittings, hangers & supports; controls 
work to modify BFU control panel & reconfigure 
boiler controls 16,413 

Change Order #30 Prep/re-surface floor with shock-crete and topcoat to 
build up floor slope 46,358 

Change Order #31 Delete work in incinerator room 1138  (7,401) 
Change Order #32 Fabricate (5) stainless steel enclosures for CO2 

panels 1,581 
Change Order #33 Credit 10% overhead and profit of prior owner 

approved change orders (#5,6,7,10,16,19) – per 
article 39 of specifications (1,176) 

Change Order #34 Delete re-install of autoclaves, owner will complete 
and credit 10% overhead and profit (17,091) 

Change Order #35 Add porcelain tile and epoxy paint finishes; delete 
FRP finishes 11,565 

Change Order #36 Provide and install PT-2; credit resign tops and sinks 6,565 
Change Order #37 Credit 3 door cylinders (262) 
Change Order #38 Install water lines for (3) purified water units, provide 

and install supports for additional lines 867 
Change Order #39 Relocate steam and condensate lines; provide 

additional hangers and supports 3,941 
Change Order #40 Provide power and lighting to roof top fan housing 

enclosure 1,081 
Change Order #41 Reconfigure existing EDS waste lines and add two 

clean-outs 20,599 
Change Order #42 Provide new circuit for (4) jacket heaters 731 
Change Order #43 Tie onto existing dry pipe sprinkler system 1,279 
Change Order #44 Supply and install cabinet back panels and bottoms 4,146 
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Change Order #45 Purchase single door sterilizer in lieu of renting 
temporary sterilizer 9,367 

Change Order #46 Add VHP piping and ports to decon room 1122; 
install VHP lines utilizing 1-1/2” PVC pipe; provide 
& install isolation valves & quick connects 4,752 

Change Order #47 Fabricate & install 10” stainless steel duct for exhaust 
air into decon room 1122; provide new 24”x12” 
stainless steel exhaust grill; provide & install new 
bubble tight damper; additional balancing  12,625 

Change Order #48 Remove demolition of floor, cove base in corridor (3,328) 
Change Order #49 Provide compressed air to new cage wash equipment 1,124 
Change Order #50 Remove and replace existing electrical conduit in 

Necropsy CMU walls 69,365 
Change Order #51 Fix and repair 2nd floor mechanical room door leak 821 
Change Order #52 Install new light fixtures by autoclaves 1,675 
Change Order #53 Replace eyewash fixtures with hoses; install stainless 

steel caps to infill existing counter tops 3,893 
Change Order #54 Demolish concrete/asphalt; provide new curb and 

slab; add fencing and gates, including utilities for 
exterior temporary incinerator 27,509 

Change Order #55 Remove and replace (25) HEPA filters and pre-filters 16,255 
Change Order #56 Provide reimbursable cost for Rocky Mountain 

Power utility work paid by UW (1,750) 
Change Order #57 Run additional conduit from Panel UPS to BSL3 

mezzanine for back-up power to Johnson Controls 
controllers 1,865 

Change Order #58 Provide and install (6) door closure kits 590 
Change Order #59 Extend substantial completion date  - 
Change Order #60 Provide and install new door hardware for door 

1151A 741 
Change Order #61 Cut hole in floor and install a 2” floor drain in 

corridor C1140 to help with existing drainage 6,714 
Change Order #62 Patch open drywall holes; firestop multiple openings; 

take down and replace existing electrical and security 
wiring and conduit not installed per code 18,380 

Change Order #63 Re-coat and re-texture flooring in corridor C1140 & 
C1140A 2,259 

Change Order #64 Supply and install three (3) additional egress buttons 1,413 
Change Order #65 Fix multiple construction discrepancy items as 

detailed in log 56,657 
Change Order #66 Credit back allowance not needed for installation (108,583) 
Change Order #67 Remove and re-install HEPA filter housing unit EE-

12 to correct orientation for proper air flow; re-work 
hangers and supports as required for re-installation 1,996 
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Change Order #68 Provide and install additional shelving for DI water 
system equipment 543 

Change Order #69 Provide & install (2) 32”x32” backdraft dampers for 
AHU-4 supply fans; fabricate & install duct flanges 
& galvanized sleeves for installation and support of 
backdraft dampers 5,206 

Change Order #70 Repair and replacement of two existing cards in 
existing transfer switches 2,962 

Change Order #71 Extend 208V amp circuit from north wall of BSL3 
mezzanine to west wall for additional power source 
for VHP machine 494 

Change Order #72 Rewire phoenix controllers to a 24V system from 
120V 2,322 

Change Order #73 Remove existing door hardware; replace with new 
hardware and have VTI wire accordingly 1,732 

Change Order #74 Provide and install new trench drain trap seals 
serving the EDS system 1,259 

Change Order #75 Provide and install (15) door louvers (to address air 
flow issues) 36,173 

Change Order #76 Replace damper actuators on cooling tower #1 and #2 19,424 
Change Order #77 Remove existing door seals and re-paint due to 

balancing requirements 6,968 
Change Order #78 Supply new door sweeps 1,153 
Adj Contract  $6,893,769 

 
Work Completed/In Progress: 

• Working through air flow balancing issues. 
• Manufacturing of the new incinerator is underway. 
• Construction of the incinerator addition is underway. 

Issues Encountered with Proposed Resolution for Each: 
• None at this time 

 
Work Planned for the Upcoming Month: 

• CMU installation  
• Structural steel installation 
• Roof installation 

 
VI. WWAMI – Lab Renovation 

Contractor: Arcon, Inc., Laramie, WY 
Original Project Budget            $1,500,000  (a) 
Adjusted Project Budget           $1,500,000 
 

 

 -  500  1,000  1,500  2,000

Construction

Total

(In Thousands)

adj budget expended
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Funding Sources: Original Anticipated: Actual: 
WWAMI Income 643,000 643,000 
Academic Affairs Medical Education 
Quasi Account 

197,000 197,000 

College of Health Sciences Building 
Account 

360,000 360,000 

State Appropriation (FY17/18 Budget) for 
Level II study 

300,000 300,000 

Total Project  1,500,000 1,500,000 
Contract Substantial Completion Date November 30, 2018 

(In Thousands) Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 1,063 39 - 1,102 (294) (808) - 
Contingency 71 - - 71 -  71 

Design  168 17 - 185 (164) (21) - 
FF&E 81 (17) - 64 - - 64 
IT/Tech 68 (39) - 29 - - 29 
Admin 49 - - 49 (33) (15) 1 
Total 1,500 - - 1,500 (491) (844) 165 

Statement of Contract Amount 
Original contract  1,101,500 
 No Change Orders  
Adj Contract  $1,101,500 
   

 
Work Completed/In Progress: 

• Punch list completed June 22, 2018 
• Cadavers move in June 25, 2018. 
• Demolition will commence mid-July. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 
Work Planned for the Upcoming Month: 

• Health Sciences classroom remodel will begin late May. 
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INFORMATION ONLY 
 
AGENDA ITEM TITLE: Construction Update, Theobald 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
BSL – 3 Update 

• Working through air flow balancing issues. 
• Manufacturing of the new incinerator is underway. 
• Construction of the incinerator addition is underway. 

 
Engineering Update 

• Exterior masonry is complete on the north and west elevations, it is ongoing on the south 
and east elevations. 

• Installation of exterior glazing systems are ongoing. 
• Interior metal stud framing work is underway, all levels.   
• Drywall hang tape and finish is underway, all levels. 
• Interior priming and painting is underway levels 1 and 2. 
• The atrium skylight and associated cloud paneling is underway. 
• Overhead service carriers and lab casework is underway on levels 1 and 2. 
• Mechanical, plumbing, and electrical installation is on-going.  
• Low-voltage rough in is complete, cabling is underway, all levels. 
• Site utilities are underway including the hot and cold water piping to tie-into the West 

Campus Satellite Energy Plant. 
• Site-work is underway with the flood wall on the northeast side of the site. 
• No change orders to date and construction is progressing.  
 

Arena Auditorium Phase II 
• Minor punch list items remain and will continue through the middle of June. 
• Landscaping and metal panel work will take place post season and during the summer 

months. 
• Anticipate issuing substantial completion at the end of May. 

 
Mick and Susie McMurry High Altitude Performance Center (AKA RAC 2) 
Addition 

• All areas within the addition have been turned over to athletics.   
• Few minor punch list items remain. 
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Renovation 

• Interior finishes are underway. 
• Mechanical/Electrical/Plumbing finishes are being installed. 
• In slab rough-in within the Olympic weight room is complete. 
• North entry demolition and addition construction is ongoing. 
• Coaches will move into the building July 13, 2018. 

 
WWAMI 

• Punch list completed June 22, 2018 
• Cadavers move in June 25, 2018. 
• Demolition will commence mid-July. 

 
Science Initiative 

• 100% design development documents were received May 25, 2018. 
• 100% design development documents were reviewed with design team on June 20 and 

21. 
• Site demolition will commence on June 25, 2018 starting with abatement and franchise 

utility relocations. 
 
Landscape Master Plan 

• Notice of Intent to award was provided to the contractor on June 18, 2018. 
• Construction will commence second week of July with focus on areas around the HAPC 

and completion is anticipated mid-August. 
 
West Campus Satellite Energy Plant 

• Anticipate awarding Construction Manager-at-Risk (CMAR) contract post Board 
approval in July. 

• Exterior Design Advisory Committee met on June 21, 2018. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Regular construction updates have been shared with the Board. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented for the general information of the Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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INFORMATION ONLY 
 
AGENDA ITEM TITLE: Foundation Monthly Giving Report, Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The UW Foundation provides a YTD Giving report for each meeting of gifts documented in the 
system. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Informational report 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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