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University of Wyoming Mission Statement (July 2017) 
 
We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of our 
cultural, historical and natural resources. 
 
In the exercise of our primary mission to promote learning, we seek to provide academic and co-curricular 
opportunities that will: 
 

• Graduate students who have experienced the frontiers of scholarship and creative activity and who 
are prepared for the complexities of an interdependent world; 

• Cultivate a community of learning energized by collaborative work among students, faculty, staff 
and external partners. 

• Nurture an environment that values and manifests diversity, internationalization, free expression, 
academic freedom, personal integrity and mutual respect; and 

• Promote opportunities for personal health and growth, physical health, athletic competition and 
leadership development for all members of the university community. 

 
As Wyoming’s only public university, we are committed to scholarship, outreach and service that extend 
our human talent and technological capacity to serve the people in our communities, our state, the nation 
and the world. 
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AGENDA ITEM TITLE: Consideration and Action: Notice of Intent for General Studies 
and Geographic Information Science and Technology, Sullivan/Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
In the Fall of 2017, the UW Provost convened a steering committee of faculty from across campus 
to explore opportunities for expanding Geospatial Sciences at UW. A subcommittee planned new 
curricula in Geographic Information and Technology (GIST) including plans for undergraduate 
and graduate degrees and online graduate certificates. GIST is the study of place-based information 
and is strongly interdisciplinary, potentially contributing to many degree programs at UW and to 
professionals in Wyoming and the region. A marketing study by the Educational Advisory Board 
(EAB) and an industry survey suggested strong job growth in GIST, and students in undergraduate 
and graduate focus groups expressed enthusiasm for the proposed curricula which provides 
substantial opportunities in GIST. 
 
This item is focused on approval of a Notice of Intent to allow us to move forward with obtaining 
formal approval for this program by the Faculty Senate, Deans and Directors, the Executive 
Council and other key groups on campus in anticipation of developing a Request for Authorization. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
In May, the Board’s Academic and Student Affairs Committee voted to move this Notice of Intent 
for Board of Trustee approval.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 8-2 (Degrees and Diplomas), all academic programs leading to a bachelor’s, 
master’s, or doctoral degree, or to a professional diploma, must be authorized by the Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Required approval of Notice of Intent  
 
PROPOSED MOTION 
I move that the Board recommend approval of the Notice of Intent for new GIST programs. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends that the degree be forwarded to Academic Affairs, Deans and Directors 
and Faculty Senate for consideration and feedback.  
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AGENDA ITEM TITLE:  
    Consideration and Action: May 9-11, 2018, and June 1, 2018, “Special” Board of Trustee 

Meeting Minutes (public session and executive session), True 
 

CHECK THE APPROPRIATE BOX(ES): 
☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The draft minutes were uploaded to the trustee secure site for review and comment in advance of the 
meeting. 
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AGENDA ITEM TITLE:   
    Consideration and Action: FY19 UW Budget, McKinley/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Budget Committee held FY19 budget hearings with university Vice Presidents and Deans on 
May 7-8, 2018, followed by a committee conference call on May 29, 2018 to discuss follow-up 
items from the hearings. 
 
Enclosed is the final FY2019 Operating Budget with total all funds budgeted expenditures of 
$497,843,954 for Board consideration and action.   
 
Note: Blank pages contained in the FY2019 Operating Budget (July 1, 2018-June 30, 2019) May 
30th, 2018, document below, were removed before being inserted in this report. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute § 21-17-204, “(a) The board of trustees may: …(v) Expend the 
income placed under their control from whatever source derived, and exercise all other functions 
properly belonging to such a board and necessary to the prosperity of the university and all its 
departments.” Additionally, UW Regulation 1-103 states, “final approval of the Operating Budget 
rests with the Board of Trustees.”   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended FY2019 Operating Budget. 
 
PROPOSED MOTION 
I move to approve the FY2019 Operating Budget as presented to the Board.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Consideration and Action: Tuition action process & timing; moving to determination of 
almost 18 months in advance of fall semester, Nichols/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
Members of the Board of Trustees will receive information on a proposed adjustment to the annual 
process and timing of consideration and Board action on tuition rates, as currently determined by 
the Board’s Annual Schedule of Topics. The current schedule calls for proposed tuition rates to be 
submitted for consideration in January, approved by the Board in March, and to take effect in the 
fall semester of the same year.  
 
The proposed change would advance consideration of tuition rates and Board action which yields 
several benefits. One benefit of setting tuition rates at an earlier date is that prospective students 
and their families would be better informed about the cost to attend the University of Wyoming at 
the time of their application. Another benefit is that scholarships awarded in the fall can more 
accurately reflect the actual cost of attendance.  Finally, the Budget Office could more accurately 
project anticipated revenues in budget forecasting exercises to inform the development of the 
University budget. 
 
 
Proposed Timeline 

Academic Year 
Tuition Consideration Public Comment BoT Approval Effective 

2019-20 July 2018 August 2018 September 2018 Fall 2019 
2020-21 November 2018 January 2019 March 2019 Fall 2020 
2021-22 November 2019 January 2020 March 2020 Fall 2021 
2022-23 November 2020 January 2021 March 2021 Fall 2022 

 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Tuition rates are considered and approved by the Board of Trustees annually. The Board discussed 
possible adjustments to existing timelines for consideration and approval of tuition rates as part of 
the Annual Schedule of Topics at the May 2018 meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To advance the timeline for setting tuition rates. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval of the revised timeline for annual consideration and approval of tuition rates. 
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PROPOSED MOTION 
I move to approve the revised timeline for annual consideration and approval of tuition rates, as 
presented to the Board of Trustees. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Consideration and Action: Change Orders for HAPC, Kibbon 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University’s Project Development Policy requires every change order to be approved by the 
Board at the point at which forty percent of the owner’s construction contingency has been 
expended.  The project has surpassed this percentage so all further change orders need Board 
approval.  
 
The following is a list of change orders for the Board’s approval: 
 

1. Contingency Usage #152 – Great Hall Donor Tile – This work was included in the graphics 
package, graphics contractors do not install stone, so this scope was removed from the 
graphics bid package and added to the Construction Manager-at-Risk’s (CMAR) scope.  
The change order includes supplying material, installation and engraving donor names in 
the tiles on-site.  The total is $56,775.00. 

2. Change order request #52 – Locker Room Glass Replacement – The glazing in the corridor 
from the locker room to the south exit of the facility was specified to be uninsulated.  There 
is significant heat gain from this glazing.  UW operations requested insulated panels to be 
installed behind the opaque glass in an effort to reduce the heat gain.  The total is 
$11,949.00. 

3. Change order #54 – Squad Room Lectern – The lectern was not specified with the project, 
but was picked up when the AV/IT package bid.  The AV/IT contractor assumed and 
budgeted for a mid-grade lectern, the final selection was of higher quality, the difference 
in cost is reflected by this change.  The total is $2,097.00. 

4. Change order request #45 – Owner Requested Changes – This change order is a result of 
several athletics requests.  These changes are a result of a thorough document review with 
athletics, the design team and administration to ensure all changes through the completion 
of the project are incorporated.  The total is $166,008.00. 

5. Change order request #56 – Add Dryfall at Ceiling – The design documents did not call for 
the ceiling within the existing weight room to be repainted.  This change is to repaint the 
ceiling within the space.  The total is $14,019.00. 

6. Change order request #57 – Electrical Changes – There were three new exterior light 
fixtures leftover that were more energy efficient than the existing lighting and four fixtures 
that needed to be added around the facility.  This change utilized the energy efficient 
lighting and adds the four additional lights.  The total is $13,790.00. 

7. Change order request #58 – Exterior Vestibule Signage – The contract documents called 
for the existing Rochelle Athletic Center Signage to be removed, but not replaced as part 
of the North Vestibule expansion.  This change is for reinstalling the signage on the north 
vestibule.  The total is $10,916.00. 
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8. Change order request #59 – North Vestibule Framing Revisions – The framing around the 
round columns in the north vestibule required additional detailing to complete the work.  
This change is for completing those details.  The total is $2,897.00. 

9. Change order request #60 – Olympic Weight room floor prep – There were areas within 
the existing weight room where the humidity levels of the concrete were too high to install 
the rubber flooring and maintain its warranty.  This change order is for furnishing and 
installing a product to mitigate the moisture issue in order to maintain the warranty for the 
rubber flooring system.  The total is $16,558.00. 

 
With the approval of these changes the owner’s contingency remaining for the project is 
$183,639.00. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

• March 2015 – Board of Trustees approved the architect/engineering firm of Pappas and 
Pappas Architects, Cheyenne, Wyoming, in association with DLR Group, Denver, 
Colorado. 

• September 2015 – Board of Trustees approved the Construction Manager at Risk firm, GE 
Johnson Construction Wyoming.  

• February 2016 – Board of Trustees approved naming of the “Mick and Suzie McMurry 
High Altitude Performance Center”. 

• March 2016 – Board of Trustees approved the exterior design of the Mick and Suzie 
McMurry High Altitude Performance Center. 

• July 2017 – Board of Trustees approved entering into a construction change directive for 
the installation of the audio visual/information technology equipment. 

• August 2017 – Board of Trustees approved executing construction change directives for 
all changes not-to-exceed $50,000 per occurrence and in the cumulative amount of the 
Owner’s construction contingency. 

• November 2017 – Board of Trustees approved executing change orders for furnishing and 
installing the entire audio visual and information technology package, $813,342.00, and 
procurement and installation of the entire food service/kitchen equipment package, 
$314,053.00. 

• January 2018 – Board of Trustees approved executing a change order to shift the lettering 
in the ceiling of the locker room from the graphics package to GE Johnson Construction.  
This shifted $60, 295.00 from the graphics budget line to GE Johnson. 

• March 2018 – Board of Trustees approved executing a change order in the amount of 
$67,252.00 for the installation of the appropriate number of shower heads within the 
football locker room. 

• May 2018 – Board of Trustees approved executing a change order in the amount of 
$34,698.00 for updating the coffee bar/copy room within the existing Rochelle Athletic 
Center. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-102(B) requires that any change order to a Construction Manager-at-Risk 
contract over $25,000 requires Board approval.  Additionally, the cumulative amount of all 
changes is in excess of 40% of the Owner’s contingency, thus all changes toward the Owner’s 
contingency require Board approval.  
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ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval of the Construction Change Directives (CCD’s) to a change order in the amount 
of $295,009.00 to GE Johnson. The Trustees Facilities Contracting Committee met on May 31 and 
recommended approval of the 9 CCD’s to GE Johnson as presented.  
 
PROPOSED MOTION 
I move to allow Administration to execute a change order to GE Johnson Construction in the 
amount of $295,009.00 for the 9 change orders as presented. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Consideration and Action: Residential Gas Line Easement to 
Black Hills Energy for 3070 Snowy Range Road, Mai/Decker 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
This agenda item is to request approval of a gas line easement request for gas line service to a 
residence located at 3070 Snowy Range Road, Laramie, Wyoming.  The requested gas line will 
cross a portion of land on the eastern edge of the University’s summer range pasture at the Laramie 
Research & Extension Center (LREC) Livestock Farm located west of Laramie on Wyoming State 
Highway 130.  
 
Glen Roat, Jr. and Davona Roat are requesting a residential gas line easement be granted to Black 
Hills Gas Distribution, LLC (“Black Hills Energy”) across a portion of University land.  Black 
Hills Energy and the Roats have worked with the University to locate the easement along the least 
obtrusive and most direct route possible, using existing utility infrastructure. The gas line easement 
across University property measures five (5) feet wide and approximately 42.86 feet long.  The 
requested residential gas line will tap an existing gas line that runs north/south and parallels the 
eastern boundary of the University’s property.   A gas line easement for the existing north/south 
line was granted by the University to Black Hills Energy in 2006 (see attached survey).    
 
The easement provides reasonable ingress and egress using existing roads where practicable to the 
easement location, in addition to the right for Black Hills Energy to construct, operate, inspect, 
maintain and repair the line and associated appurtenances so long as the line remains in use.  A 
building cannot be constructed on the easement without consent of Black Hills Energy, and the 
line must be buried at a depth that allows the University the right to cultivate the land.   
 
Black Hills Energy has offered the University $100 for the proposed easement.  The University 
has evaluated comparable assessed land values in the area, used a percentage of the $ per acre fee 
simple value to determine possible easement values, considered any potential impacts to the 
University’s use of the land, and determined that $117 is consistent with market rate for this type 
of easement in this area.  The University proposes to charge $117 for the easement if approved by 
this Board.   
 
At the direction of the Facilities Contracting Committee, the administration has finalized the gas 
line easement, including survey and legal description documents.  The easement agreement has 
been signed by Black Hills Energy and follows the guidelines of the most recent utility easements 
approved by the Board.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
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WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the 
benefit of the institution all property of the university” and may “hold, manage, lease or dispose 
of, according to law, any real or personal estate as is conducive to the welfare of the institution.”   
 
The Facilities Contracting Committee recommend, to the full Board, approval of the requested gas 
line easement on University land to Black Hills Energy.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee. 
 
PROPOSED MOTION: 
I move to authorize Administration to execute the gas line easement to Black Hills Gas 
Distribution, LLC on University land for gas service to 3070 Snowy Range Road as presented to 
the Board. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE: 
Consideration and Action: Southeast Regional Center Lease Extension with Laramie County 
Community College, Cheyenne, Wyoming, Mai/Decker 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
This agenda item is to request approval to extend an existing lease agreement between Laramie County 
Community College (LCCC) and the University of Wyoming for the Southeast Regional Center in 
Cheyenne, Wyoming.  The current lease term ends June 30, 2018, and the University departments 
occupying the space and LCCC have expressed a desire to extend the existing agreement for an additional 
three (3) year term.  
 
The University of Wyoming Southeast Regional Center is one of seven regional centers that provide a 
single location in those communities across the state for the University’s education programs.  The 
University has partnerships and cooperative agreements with Wyoming’s community colleges for these 
programs and the agreements include the use of community college space.  The Southeast Regional Center 
primarily serves the Laramie County area and has had a presence on LCCC’s campus since 1998.   
 
The Clay Pathfinder Building serves as LCCC’s Student Services Center on LCCC’s campus and was 
completed prior to the start of the 2017 spring semester.  The University leases a total of 10,238 square 
feet for the Southeast Regional Center in the Clay Pathfinder Building.  The University departments that 
occupy the space include: Distance Education, UW Extension, and Student Educational Opportunity.  The 
lease was for an initial term of approximately 18 months beginning in December of 2016 and ending at 
the end of June 2018.  LCCC has proposed a three (3) year extension for the agreement. 
 
The three (3) year extension is proposed for renewal under the same terms and conditions as the current 
lease, including the annual rent payment remaining the same.  The University has similar lease agreements 
for other regional centers, including centers at Central Wyoming College, Casper College, and Sheridan 
College.  The annual rent payment from the University reimburses the community colleges’ operations & 
maintenance (O&M) costs on a per square foot basis for the University’s occupied space.  Operations and 
maintenance costs include all maintenance, repairs, utilities, and custodial services provided by the 
community colleges.  These O&M reimbursements, or rent payments, are based on cost recovery, instead 
of market rent rates, because of the continuing cooperative and collaborative partnerships for academic 
programs supporting the missions of both the University and the community colleges in the state.   
 
The current and proposed annual lease rent in the agreement with LCCC is $89,935.70 or $8.79 per square 
foot, including custodial services.  The University has been paying between $5.49 and $7.12 per square 
foot to other community colleges for regional centers with similar agreements.  Lease rate data from 2016 
State of Wyoming office space leases in Cheyenne for 5,000 to 25,000 square feet ranged from $16.53 to 
$21.00 per square foot, with an average rent rate of $19 per square foot.  Following review, the proposed 
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annual lease rent is well below market rent rates in the area.  The University and LCCC can review and 
revise the rent payments annually, including changes in square footage or operating costs.  The University 
has the ability to terminate the lease agreement if funding is no longer available or upon 90 days advance 
written notice.   
 
At the direction of the Facilities Contracting Committee, the administration has finalized the amendment 
to extend the lease agreement for an additional three (3) year term ending June 30, 2021.  The lease 
agreement amendment has been signed by LCCC and is ready for the University’s signature. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the benefit of 
the institution all property of the university” and may “hold, manage, lease or dispose of, according to 
law, any real or personal estate as is conducive to the welfare of the institution.”   
 
The Facilities Contracting Committee recommends to the full Board, approval to execute Amendment No. 
1 to extend the lease agreement for an additional three (3) year term with LCCC.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting Committee. 
 
PROPOSED MOTION: 
I move to authorize Administration to execute Amendment No. 1 to the lease agreement with LCCC for 
a three (3) year term ending June 30, 2021, as presented to the Board. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE: 
    Consideration and Action: Science Initiative Site Clearing and Demolition Contract, Kibbon 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
The Science Initiative Building, or SI will contain a 200-seat active learning classroom, along with state-
of-the-art research and laboratory space to support scientific imaging, biological, and greenhouse research. 
The new SI building will continue supporting the University’s goal of having Top-Tier Science and 
Engineering programs. 
 
The scope of the SI – Site Clearing / Demolition contract includes: site fencing; demolition and removal 
of existing above and below grade structures, parking lots/pavement, vegetation, the abandonment and re-
location of existing alley sanitary sewer main; rough grading of site; export of excess excavated soils; and 
the implementation and maintenance of Storm Water Pollution Prevention Plan (SWPPP) measures.   
 
Work is scheduled to begin in July, 2018 following franchise utility abandonment and relocation and 
asbestos abatement. Substantial completion is contractually required no later than December, 2018.   
 
Bids were received on May 17, 2018 from (6) contractors. Following bid review, Stonehouse Inc. of 
Laramie, WY is recommended for this project. Based on available project funding the recommendation is 
to approve the base bid amount of $353,624.00.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

• January 2016 – Board of Trustees approved GSG Architecture as the designer for the SI project. 
• November 2017 – Board of Trustees approved the exterior of the SI Building 
• January 2018 – Board of Trustees approved Design-Bid-Build as the Construction Delivery 

Method for the SI Building. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This item is for approval of the construction contract by the Board of Trustees to initiate the Site 
Clearing/Demolition phase of the project. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization to contract with the lowest responsible bidder, Stonehouse Inc. of Laramie, WY. 
 
PROPOSED MOTION 
I move to allow Administration to enter into a contract for $353,624 with Stonehouse Construction for 
site clearing and demolition of the Science Initiative building site. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.   
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AGENDA ITEM TITLE:  Consideration and Action: Personnel, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
Information is provided to the Board about personnel matters, including but not limited to 
appointments; reappointments, tenure, promotion and extended term renewals; change in appointments; 
retirements and resignations; and sabbatical and professional development leaves. Supporting materials 
include a list of all personnel information that needs action by the Board. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board receives regular information about personnel matters.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulations 5-1, leaves without pay, adjunct appointments, and emeritus status will be made 
by the Trustees of the University, upon recommendation of the appropriate administrative and/or 
academic officers.  Changes in appointments and retirements are reported to the Board for information. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the personnel report as provided.  
 
PROPOSED MOTION 
I move to approve the personnel report as provided to the Board. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Information: Salary Increase Process and Timeline, Nichols/Durr 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
The Board will receive an update on the process and timeline for making market- and merit-based salary 
adjustments for eligible employees in FY19. If the operating budget is approved, the salary pool for 
adjustments is approximately $5.5 million, including benefits costs, and will be applied first to market 
adjustments, followed by merit adjustments. Human Resources is currently conducting a comparative 
analysis of current salaries and market rates for all University employees who are eligible for a salary 
adjustment. Salary adjustments will take effect on August 1 and will be reflected in the end-of-month 
payroll in August for fiscal year employees or the beginning of the academic year for academic year 
employees. 
  
All full-time and part-time fiscal year benefited employees hired before July 1, 2017 and who have been 
continuously employed during that period will be eligible for a salary adjustment during the annual salary 
distribution process. Full-time and part-time academic year benefited employees will be eligible if they 
were hired before September 1, 2017 and have been continuously employed. Classified staff, 
administrative at-will, and athletics employees must also have received a score of 3 or higher on a 5-point 
scale on their performance evaluation for 2017 in order to receive a salary increase; faculty and academic 
professionals must achieve at least a “meets expectations” rating (score of 2 or 3) in all categories. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board of Trustees received a presentation on the salary distribution policy for FY19 at the March 
2018 meeting and from the Salary Policy Task Force at the November 2017 meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information only. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Information: University Regulation Project Status Update, Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
At the September 2016 Board of Trustees meeting, the Board approved review by UW Administration of 
UW’s current regulatory structure, to include the following: 
 

1) Phasing out presidential directives;  
2) Defining regulation versus policy/procedure; 
3) Creating an online website, including a new “look” and format for the regulations; and 
4) Updating the substance of the regulations, policies, and procedures as needed, including 

determining whether there are any substantive gaps.  
 
At the January 2017 Board of Trustees meeting, the University proposed 12 new sections: 
 
Section 1: Governance and Structure 
Section 2: Academic Affairs 
Section 3: Athletics 
Section 4: Diversity and Equal Opportunity 
Section 5: Employment and Ethics 
Section 6: Facilities and Operations  
Section 7: Finance and Business 
Section 8: Information Technology 
Section 9: Research and Economic Development 
Section 10: Safety and Security  
Section 11: Student Affairs 
Section 12: University Relations  
 
The new structure will involve three levels of policies: 

1) Governing Regulations (Level A) 
2) Standard Administrative Policies and Procedures (Level B) 
3) Department/Unit Administrative Policies and Procedures (Level C) 

 
Since January 2017, the Board of Trustees has approved modifications to 11 UW Regulations as part of 
this regulatory structure review:   
 

• UW Regulation 1-3 (Equal Education and Employment Opportunity Statement and Policy/Diversity 
(Affirmative Action) Program) 

• UW Regulation 1-5 (Civil Rights Discrimination) 
• UW Regulation 1-44 (Violence in the Workplace) 
• UW Regulation 1-256 (Policies and Procedures Governing Sexual Misconduct) 
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• UW Regulation 6-719 (Assessment of Prior and Sponsored-Experiential Learning (Credit by 
Examination)) 

• UW Regulation 8-3 (Admission of Undergraduate and Graduate Students) 
• UW Regulation 8-242 (Students receiving U.S. Department of Veterans Affairs Educational 

Benefits) 
• UW Regulation 8-246 (Registrar) 
• UW Regulation 8-247 (Requirements for Student Participation in the ACT or SAT Assessment 

Program and University Use of Results) 
• UW Regulation 8-248 (Admission of International Students) 
• UW Regulation 8-253 (Superior Student in Education Scholarship Program) 

 
The Board has also adopted 1 new regulation: UW Regulation 3-1 (Administration and Oversight of 
Athletics). 
 
To ensure consistency and uniformity, including the need to sunset or repeal existing regulations, the 
effective date for these new regulations is July 1, 2018.  This effective date did not preclude the Board of 
Trustees, at its discretion, from drafting new or modifying existing regulations during this process, and 
the Board of Trustees has approved modifications to 22 UW Regulations and adopted 3 new UW 
Regulations since January 2017 that were effective immediately (see attached matrix).   
 
Per the routing process for UW Regulations, any draft modifications or new regulations were provided to 
the President, Executive Team, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal 
Auditor for review and feedback.   
 
As of July 1, 2018, General Counsel will manage a new website that houses all UW Regulations and 
Standard Administrative Policies and Procedures.  For those UW Regulations that have not yet been 
reviewed pursuant to the regulatory structure review, General Counsel will transfer the regulations to the 
new format, place in a new section with a corresponding number (see attached matrix), and upload to the 
website by July 1, 2018.   
 
Over the next couple of years, the Trustees Regulation Committee will continue to review the remaining 
UW Regulations per the process outlined above and recommend any modifications or new regulations to 
the full Board of Trustees for review and consideration. Additionally, General Counsel will work with (1) 
the President to phase out Presidential Directives; and (2) the vice presidential units to review their policies 
and procedures and convert to Standard Administrative Policies and Procedures as appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This topic has been discussed at Board of Trustees meetings since September 2016.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information only.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Information only.  
 
PROPOSED MOTION 
N/A.  Information only. 
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AGENDA ITEM TITLE:  Information: Pilot Hill Project Trustee Liaisons, True 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
Trustee President Dave True will give an update regarding the Pilot Hill Project Trustee Liaisons. 
 
 


