
THE UNIVERSITY OF WYOMING 
 

BOARD OF TRUSTEES’ REPORT 
 

March 21-23, 2018 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The final report can be found on the University of Wyoming Board of Trustees Website at 
http://www.uwyo.edu/trustees/



 

 

University of Wyoming Mission Statement (July 2017) 
 
We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of 
our cultural, historical and natural resources. 
 
In the exercise of our primary mission to promote learning, we seek to provide academic and co-
curricular opportunities that will: 
 

• Graduate students who have experienced the frontiers of scholarship and creative activity 
and who are prepared for the complexities of an interdependent world; 

• Cultivate a community of learning energized by collaborative work among students, 
faculty, staff and external partners. 

• Nurture an environment that values and manifests diversity, internationalization, free 
expression, academic freedom, personal integrity and mutual respect; and 

• Promote opportunities for personal health and growth, physical health, athletic competition 
and leadership development for all members of the university community. 

 
As Wyoming’s only public university, we are committed to scholarship, outreach and service that 
extend our human talent and technological capacity to serve the people in our communities, our 
state, the nation and the world. 
 
 
 



 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
March 21-23, 2018 

 
WORK SESSIONS  
Biennium Budget Committee, McKinley 

• FY18 Budget Amendments, Jewell .................................................................................. 1 
• Student Media Suite Renovations (Wyoming Union) – Kibbon/Blackburn .................... 23 
• Balance of Third Floor (Wyoming Union) – Kibbon/Blackburn ..................................... 25 
• Indoor Practice Facility Upgrade Project – Kibbon ........................................................ 27 

Facilities Contracting Committee, McKinley 
• High Altitude Performance Center Change Order/Showers – Kibbon/Mai ..................... 28 
• Electric Line Easement to Rocky Mountain Power for National Guard Readiness Center – 

Mai/Decker.................................................................................................................... 30 
• Access Easement to River to Prairie Ranch LLC and Cook Cattle Company at McGuire 

Ranch – Mai/Decker ...................................................................................................... 40 
• Custodial Plan and Request – Mai/John Davis/Tod Scott ............................................... 56 
• Contracts/Renovations - Wyoming Union Visioning Study - Planning Team and RFQ – 

Blackburn ...................................................................................................................... 57 
Discussion: External Auditor Selection, Jewell .......................................................................... 59 
UW Regulation Review Committee 

• Modifications to UW Regulations – Evans 
o UW Regulation 1-102(B) (Project Development Policy and Procedures for UW 

Capital Construction Projects)  ........................................................................... 60 
o UW Regulation 7-631 (Libraries)  ...................................................................... 72 
o New UW Regulation 3-1 (Administration and Oversight of Athletics)  .............. 84 

• Information/Notice: Amendment to Trustee By-Laws .................................................... 89 
o UW Board of Trustees Annual Schedule of Items to Approve, Discuss or Report – 

MacPherson 
o Academic and Student Affairs Committee – MacPherson 

Approval and Adoption of Final Tuition Recommendations for 2018-19 Academic Year (FY 
2019) – Jewell/Moore ............................................................................................................. 109 
UW Fee Book Proposal for Coming Academic Year – Mai ..................................................... 114 
Salary Distribution Policy for the Next Fiscal Year – Evans/Jeanne Durr ................................ 123 
Discussion: Initial Discussion of the FY2019 Operating Budget Assumptions Being Proposed by 
the Administration – Jewell ..................................................................................................... 172 
Discussion: Overview of Tenure and Promotion Process – Miller/Benham-Deal ..................... 174 
Report: Spring 15th Day Enrollment Report – Moore ............................................................... 190 
Community College Update – Mary Aguayo ........................................................................... 202 
Update on Academic Management Recommendations from Capacity Study – Miller/Moore... 203 
Information: Marketing and Branding Campaign – Baldwin .................................................... 208 
Establishment of Institute of Innovation and Entrepreneurship – Nichols/Synakowski/Pishko . 210 
Legislative Session Report – Boswell/Asay ............................................................................. 219 
Update on AMK – Mai/Synakowski ........................................................................................ 219 
Discussion on Agreement with UW Foundation re: Marian H. Rochelle Gateway Center Lease – 
Blalock/Frank Mendicino ........................................................................................................ 220 
Haub School Degree, Outdoor Recreation and Tourism Management– Alexander ................... 221 



 

 

Report on Status of Suspended Programs re: Art Education and Modern Language Education – 
Miller/Alexander ..................................................................................................................... 233 
Northern Arapaho and Eastern Shoshone Scholarship and Tuition Waiver Discussion – Debra 
Littlesun/John Stark/James Trosper/Dan Maxey ...................................................................... 238 
 
BUSINESS MEETING 

Roll Call 
 

Approval of Board of Trustees Meeting Minutes 
February 14, 2018 (conference call) 

 
Approval of Executive Session Meeting Minutes 

February 14, 2018 (conference call) 
 

Reports 
 ASUW 

Staff Senate 
Faculty Senate 

 
Public Testimony 

 

   Committee of the Whole 
REGULAR BUSINESS 

Board Committee Reports 
[Note: Some committees of the Board will provide reports during the regular work 

sessions and may not have a formal report to provide during the Business Meeting.] 
 

Trustee Standing Committees 
Committee reports to be given at the start of the regular meeting rather than 
during the Business Meeting. 

 

Liaison to Other Boards 
• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 

 
PROPOSED ITEMS FOR ACTION (consider approval): 

• Contracts and Grants – Synakowski ................................................................................. 254 
• Personnel – Academic Report and Non-Academic Report—Miller/Benham-Deal ............ 268 
• Approval of Agreements, Contracts, and Procurements– Evans ....................................... 269 
 

INFORMATION ONLY: 
• Contracts and Procurement Report (per Signature Authority Regulation) – Evans............ 270 
• Capital Construction Report – Mai................................................................................... 277 
• Construction Update – Mai .............................................................................................. 293 
• Foundation Monthly Giving Report– Blalock .................................................................. 295 



 

 

 
New Business 
 
Date of Next Meeting – April 11, 2018 (conference call) 
 
Adjournment



  
  

The University of Wyoming 
Board of Trustees’ Report 
March 21-23, 2018 
Page 1 

 

 

AGENDA ITEM TITLE:  FY18 Budget Amendments, Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒   Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the June 7, 2017, Board of Trustees conference call, the Board adopted the FY2018 UW 
Operating Budget and adopted a motion stating that the FY18 Operating Budget can only be 
amended with full Board of Trustees approval.  
 
In addition to the implementation of the new WyoCloud Financial Management system and a new 
chart of accounts, the development of the all-funds FY2018 budget during the Spring of 2017, was 
a first for the majority of campus units. Accordingly, throughout the first two quarters of fiscal 
year 2018, the Administration has worked with Vice Presidents and Deans to monitor 
Division/College operating budgets to ensure that actuals were in alignment with the budgeted 
plans. 
 
On January 22, 2018, the Administration launched the WyoCloud Planning and Budgeting system 
and the first task that was requested of the Division/Colleges was to complete a forecast for FY18 
based upon actual revenue and expenses through the first six months of the fiscal year (December 
31, 2017). 
 
Upon review of the FY18 forecasts, the Administration has identified two Divisions that are highly 
likely to need adjustments/increases to their FY18 unrestricted operating budgets – the Division 
of Academic Affairs ($5.6M) and the Division of Information Technology ($1.0M). 
 
The Division of Academic Affairs’ negative variance of $5.6M is primarily driven by the 
miscoding of payments associated with the Voluntary Separation Incentive Program (VSIP). In 
March 2017, the BOT approved funding the VSIP at approximately $7.3M with $5M of funding 
coming from the University’s General Operating Reserve and $2.3M coming from the then 
existing Outreach School Reserve. This funding was supposed to be set aside in a reserve dedicated 
to VSIP during the fourth quarter of FY17 and then all VSIP expenses were to be charged to this 
reserve for the life of the program. However, the VSIP funding was not set aside in FY17 and thus 
the $7.3M of funding was included in the consolidation of reserves action that the BOT enacted in 
June 2017. In addition, in the transition to the new financial system, the VSIP expenses were 
mapped to the Provost’s Office Unrestricted Operating Budget, and thus are driving the negative 
variance for the Division. 
 
The negative variance of approximately $1.0M for the Division of Information Technology, is 
driven by the transition to the new WyoCloud Financial Management system. Specifically, 
purchase orders that were encumbered on FY17 budgets had to be migrated to the new financial 
system at the end of FY17 and thus were moved to FY18 and encumbered funds in the FY18 
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budget, yet were not budgeted in the FY18 budget by the Division as the expense was anticipated 
to hit the FY17 budget. 
 
The Budget Committee will discuss these item at the March 21, 2018 committee meeting and 
recommend full Board action, if appropriate, at the March 22-23, 2018 Board of Trustees meeting.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
See above.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute § 21-17-204, “(a) The board of trustees may: …(v) Expend the 
income placed under their control from whatever source derived, and exercise all other functions 
properly belonging to such a board and necessary to the prosperity of the university and all its 
departments.” Additionally, UW Regulation 1-103 states, “final approval of the Operating Budget 
rests with the Board of Trustees.”  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the FY18 budget amendments. 
 
PROPOSED MOTION 
Budget Committee Chairman will provide the necessary motion(s). 

 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Student Media Suite Renovations (Wyoming Union), Kibbon/Blackburn 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Student Affairs launched a visioning study in the fall of 2015 to consider the current and future 
needs of students, tenants, and the University within the Wyoming Union. The study was conducted 
by the space planning and architectural design firm alm2s. The report was issued in May of 2016. 
Aligned to the new Strategic Plan of the University: BREAKING THROUGH: 2017-2022, this 
project will expand the engagement opportunities for students and support the retention goals of the 
University. The recommendations have undergone review and adjustment with several projects 
identified for multiple phases of renovations.  
 
As a learning-laboratory, Student Media provides students with an opportunity to experience first-
hand the challenges and opportunities they will face upon entry into the professional world. In the 
rapidly changing and converging media environment, Student Media is combining traditional 
publications with contemporary media platforms. Student Media consists of the Branding Iron 
newspaper, Frontiers Magazine, Owen Wister Review journal, Transitions Orientation Guide, 
Laramie Living housing guide, UW Student Planner, Dynamic Media, Dynamic Design and 
OneTV. Each program is student-operated and provides real-world experiences for students 
interested in contemporary media offerings. 

Student Media was relocated in July of 2017 for the abatement of the third floor of the Wyoming 
Union in preparation for the Veterans Center Renovation. They have been temporarily located to 
the Beta House. The Beta House is not ideal for their operations and a quick return to the Union 
would be ideal. 

The new Student Media Suite will be located on the ground-level of the Wyoming Union to provide 
high-quality, accessible, and modern space for the current and future needs of Student Media 
programs. This will include reception area, five offices for staff and students, student media 
production space, video production; and space for sales, interviews, and consultation.  

This project was reviewed for compliance with the Project Development Policy and Procedures for 
UW Capital Construction Projects draft document and returns to the Facilities Contraction 
Committee for action. The Administration is seeking approval from the Facilities Contracting 
Committee to let this project out to bid.  It is anticipated that funds from the Student Affairs 
Unrestricted Operating Reserves will be adequate to cover the cost of construction. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
No prior discussions/actions. This project was an information only item in the September 2017 
Board meeting materials (pg. 109) and on the Facilities Committee agenda. 
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WHY THIS ITEM IS BEFORE THE BOARD: 
N/A 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Balance of Third Floor (Wyoming Union), Kibbon/Blackburn 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Student Affairs launched a visioning study in the fall of 2015 to consider the current and future 
needs of students, tenants, and the University within the Wyoming Union. The study was conducted 
by the space planning and architectural design firm alm2s. The report was issued in May of 2016.  
Aligned to the new Strategic Plan of the University: BREAKING THROUGH: 2017-2022, these 
projects will expand the engagement opportunities for students and support the retention goals of 
the University. The recommendations have undergone review and adjustment with several projects 
identified for multiple phases of renovations.  
 
The second renovation project (first being the Veterans Center) is to finish renovating the third 
floor. This space has not seen updates or renovations since 1972. Abatement was completed during 
the summer of 2017.This project includes:  
 

1. Four offices for the newly created Center for Student Involvement and Leadership. 
2. A shared conference room to be used by the entire facility. 
3. Two new restrooms. 

 
Administration is requesting these funds from Student Affairs Unrestricted Operating Reserves and 
to get approval to execute a change order with Shepard Construction for the project, because this 
scope was bid as an alternate with the Veterans Center Renovation to capitalize on the efficiencies 
of renovating the adjacent spaces concurrently. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
No prior discussions/actions. This project was an information only item in the September 2017 
Board meeting materials (pg. 109) and on the Facilities Committee agenda. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Review and consideration. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval for Administration to execute a change order with Shepard Construction. 
 
PROPOSED MOTION 
“I move to authorize the Administration to execute a change order with Shepard Construction not 
to exceed $375,000.00.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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To:  Laurie Nichols, President 
From:  Sean Blackburn, Vice President for Student Affairs 
Date:  March 2, 2018 
Subject: University Reserves Request for Balance of Third Floor (Wyoming Union) 
 
Student Affairs launched a visioning study in the fall of 2015 to consider the current and future 
needs of students, tenants, and the University within the Wyoming Union. The study was conducted 
by the space planning and architectural design firm alm2s. The report was issued in May of 2016. 
Aligned to the new Strategic Plan of the University: BREAKING THROUGH: 2017-2022, these 
projects will expand the engagement opportunities for students and support the retention goals of 
the University. The recommendations have undergone review and adjustment with several projects 
identified for multiple phases of renovations.  
 
The second renovation project (first being the Veterans Center) is to finish renovating the third 
floor. This space has not seen updates or renovations since 1972. Abatement was completed during 
the summer of 2017.This project includes:  
 

1. Four offices for the newly created Center for Student Involvement and Leadership. 
2. A shared conference room to be used by the entire facility. 
3. Two new restrooms (also supports the Veterans Center). 

 
The estimated total cost of the project is $600,000 (includes the previously approved Veterans 
Center). Administration is requesting these funds from the Student Affairs Unrestricted Operating 
Reserves and to receive approval to execute a change order with Shepard Construction for the 
project as an alternate with the Veterans Center Renovation to capitalize on the efficiencies of 
renovating the adjacent spaces concurrently. 
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AGENDA ITEM TITLE:  Indoor Practice Facility Upgrade Project, Kibbon 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☒ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The artificial turf within the indoor practice facility has reached the end of its useful life and is 
scheduled for replacement. The indoor practice facility does not have padding on the walls or 
around the steel columns and poses a safety risk to those practicing within the facility.  This padding 
needs to be added to the facility. 
 
After receiving quotes from two qualified artificial turf installers, the University determined that 
the lowest responsive and responsible bid for the installation of the turf and wall mats was submitted 
by Field Turf in the amount of $540,000.00.  Administration recommends awarding the contract 
for this project to Field Turf. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board is requested to approve contracting with the lowest responsive, responsible bidder for 
the artificial turf and wall mats at the Indoor Practice Facility and to authorize expenditure of up to 
$540,000.00 for the project.  The funds will be expended from the Campbell account held within 
the University Foundation. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval to authorize contracting with Field Turf for the installation of the artificial turf and 
wall mats at the Indoor Practice Facility and to authorize the expenditure of $540,000.00 for the 
project.  The funds will be expended from the Campbell account held within the University 
Foundation. 
 
PROPOSED MOTION 
“I move to authorize the Administration to enter into a contract for the installation of the artificial 
turf and wall mats in the amount of $540,000.00 with Field Turf.” 
 
“I move to authorize an expenditure up to $540,000.00 from the Campbell account held within the 
University Foundation.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  High Altitude Performance Center Change Order/Showers, Kibbon/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Rochelle Athletic Center locker room had twenty-three shower heads.  The locker room and 
associated shower room were relocated to the new addition of the Mick and Suzie McMurry High 
Altitude Performance Center (HAPC), in this process the number of shower heads was reduced 
from twenty-three to fifteen. 
 
The showers have been redesigned to accommodate twenty-four shower heads. To accommodate 
the additional heads the showers will have to be demolished, to the extent necessary, and 
reconstructed.  This will take place during the month of May 2018. 
 
The costs associated with this change will be $67,252. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

• March 2015 – Board of Trustees approved the architect/engineering firm of Pappas and 
Pappas Architects, Cheyenne, Wyoming, in association with DLR Group, Denver, 
Colorado. 

• September 2015 – Board of Trustees approved the Construction Manager at Risk firm, GE 
Johnson Construction Wyoming.  

• February 2016 – Board of Trustees approved naming of the “Mick and Suzie McMurry High 
Altitude Performance Center”. 

• March 2016 – Board of Trustees approved the exterior design of the Mick and Suzie 
McMurry High Altitude Performance Center. 

• July 2017 – Board of Trustees approved entering into a construction change directive for 
the installation of the audio visual/information technology equipment. 

• August 2017 – Board of Trustees approved executing construction change directives for all 
changes not-to-exceed $50,000 per occurrence and in the cumulative amount of the Owner’s 
construction contingency. 

• November 2017 – Board of Trustees approved executing change orders for furnishing and 
installing the entire audio visual and information technology package, $813,342.00, and 
procurement and installation of the entire food service/kitchen equipment package, 
$314,053.00. 

• January 2018 – Board of Trustees approved executing a change order to shift the lettering 
in the ceiling of the locker room from the graphics package to GE Johnson Construction.  
This shifted $60,295.00 from the graphics budget line to GE Johnson. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-102(B) requires that any change order to a Construction Manager-at-Risk 
contract over $25,000 requires Board approval.  Additionally, the cumulative amount of all changes 
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is in excess of 40% of the Owner’s contingency, thus all changes toward the Owner’s contingency 
will require Board approval.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval to execute a change order to GE Johnson in the amount of $67,252 for the 
reconstruction of the showers within the HAPC 
 
PROPOSED MOTION 
“I move to allow Administration to execute a change order to GE Johnson Construction in the 
amount of $67,252 to reconstruct the showers in the Mick and Suzie McMurry High Altitude 
Performance Center project.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Electric Line Easement to Rocky Mountain Power for National Guard Readiness Center, Mai/Decker 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
This agenda item is to request approval of an electric line easement across University land for 
electric service to the Wyoming Army National Guard (WYARNG) Readiness Center facilities. 
The Wyoming Military Department requests an electric line easement be granted to Rocky 
Mountain Power, who is the franchise utility providing electric service to the facilities.  
 
The WYARNG currently leases the 50-acre site from the University and the current term of the 
lease ends September 30, 2045. The lease states that necessary rights of way and easements will be 
granted to the Wyoming Military Department so long as the site is leased.  The WYARNG 
completed construction of a Field Maintenance Shop (FMS) facility in 2013 and the new Readiness 
Center is the second facility project to replace the existing Laramie Armory facilities located on 
30th Street and Armory Road in Laramie.  The Readiness Center is currently under construction on 
the site and is scheduled for completion in early 2019. 
 
The electric line easement across University property measures no more than 20 feet wide and is 
approximately 2,904 feet long, and provides service to both the FMS and Readiness Center facilities 
(see attached map).  The easements provides reasonable access and the right for Rocky Mountain 
Power to maintain and repair their lines and associated appurtenances so long as the lines remain 
in use.   
 
The per rod method at a rate of $10.50 per rod equals a fee of $1,848 for the length of the easement.   
A $10.50 per rod fee is charged by the Wyoming Office of State Lands and Investments for electric 
lines easements of ten to thirty feet in width.  The method of using a $ per acre value for the area 
of the easement (0.97 acres) and the easement’s impact on the surface area of the land indicates a 
value of $5,450 for the easement.  A fee is not recommended for the easement given the planned 
exchange of lands with the Wyoming Military Department upon completion of the Readiness 
Center facilities and in recognition of the mutually beneficial partnership with the National Guard.    
 
At the direction of the Facilities Contracting Committee, the administration has finalized 
negotiations, including survey and legal description documents, for the electric line easement. 
Rocky Mountain Power has worked with the University of Wyoming and the Wyoming Military 
Department to locate the easement along the least obtrusive and most logical route following 
existing electric infrastructure to the maximum extent possible to minimize impacts to current use 
of the property. 
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the May 2014 Board meeting, the Board approved an access easement to the Wyoming Military 
Department across University land for an access roadway to the WYARNG’s FMS on the 50-acre 
site.  At the January 2016 Board meeting, the Board approved an extension of the 50-acre lease 
with the Wyoming Military Department to September 30, 2045 allowing construction funding for 
the Readiness Center to be released from the National Guard Bureau. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the benefit 
of the institution all property of the university” and may “hold, manage, lease or dispose of, 
according to law, any real or personal estate as is conducive to the welfare of the institution.”   
 
The administration requests that the Facilities Contracting Committee recommend to the full Board 
approval of the requested electric line easement on University land to Rocky Mountain Power, if 
determined appropriate by the Facilities Contracting Committee.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee. 
 
PROPOSED MOTION: 
“I move to authorize Administration to execute the electric line easement to Rocky Mountain Power 
on University land for the National Guard’s Readiness Center facilities as presented to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
    Access Easement to River to Prairie Ranch LLC and Cook Cattle Company at McGuire 

Ranch, Mai/Decker 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
This agenda item is to request approval of two access easements for use of an existing roadway at 
the University’s McGuire Ranch.  The 5,600-acre McGuire Ranch property is located 
approximately 25 miles north of Laramie near Wyoming State Highway No. 34 in Albany County, 
Wyoming.  The property was acquired by the University in 1992 and is currently used for summer 
livestock grazing research by the University’s Laramie Research and Extension (R&E) Center.    
 
The access easement requests are from River to Prairie Ranch, LLC, a Wyoming Limited Liability 
Company, and Cook Cattle Company, Inc., a Wyoming Corporation, both having the same owner.   
River to Prairie Ranch, LLC owns the land and Cook Cattle Company, Inc. owns the ranch 
headquarters and cattle.  The entities own property north of the University’s McGuire Ranch 
property (see attached map).   
 
The easement requests use of an existing, private gravel roadway on the eastern portion of the 
McGuire Ranch to benefit a portion of the property owned by the entities.  The roadway across 
University property measures 30 feet wide and approximately 1,010 feet long.  The easement will 
grant non-exclusive use of the existing roadway and the right to maintain the roadway for access 
purposes. River to Prairie Ranch, LLC was granted an access easement in 2013, but parcels from 
its property that would use this road for access were inadvertently omitted from the legal description 
in the recorded document.    
 
The University has evaluated a fee for the easements using a linear measurement in number of rods 
(16.5 ft. per rod) method and a method using a $ per acre value for the surface impact of the 
easement area (0.7 acres).  The following criteria were considered in determining the fee: 
 

• The easement uses an existing, improved gravel roadway. 
• The intended use of the benefited parcel is agricultural.  
• Prior access easements, including one to River to Prairie Ranch, LLC, have been granted to 

other parties for use of this roadway.  
• Impacts to the University’s current use of the property is minimal.  
• The easement is granted to the parcel it benefits in perpetuity, unless abandoned.  

 
The per rod method at a rate of $25 per rod equals a fee of $1,531 for the length of the easement.   
A $25 per rod fee is charged by the Wyoming Office of State Lands and Investments for access 
easements using an existing roadway.  The method of using a $ per acre value for the area of the 
easement and the easement’s impact on the surface area of the land indicates a value of $210 for 
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each easement.  It is recommended that the fee of $1,531 be charged for each of the easements after 
review of the request and criteria.  If a higher rate for a similar easement is paid by the Grantee to 
neighboring landowners within one year of the University granting the easement, then the easement 
agreement has a provision for the University to increase the fee at the greater rate of compensation.   
 
River to Prairie Ranch, LLC has asked if the University would consider crediting the new easement 
fee to River to Prairie Ranch, LLC by the amount previously paid ($306.00), since parcels in the 
legal description were inadvertently omitted and the easement is a corrective easement.  
Accommodating this request would result in $2,756 in revenue to the University ($1,531 + $1,531 
- $306).     
 
Following prior direction from the Facilities Contracting Committee, the administration has 
finalized negotiations and documents with the party requesting the access easements.  The 
easements follow the guidelines of the most recent access easement approved by the Board, 
including revised provisions for improvements and maintenance at the sole cost and responsibility 
of the requester, weed and dust control, and easement use limited to agricultural and ranching 
purposes.  The owner was traveling and not available to sign the easements, but has provided 
payment as evidence of intent to sign upon return.         
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the benefit 
of the institution all property of the university” and may “hold, manage, lease or dispose of, 
according to law, any real or personal estate as is conducive to the welfare of the institution.”   
 
The administration requests that the Facilities Contracting Committee recommend to the full Board 
approval of the requested access easements on University land at the McGuire Ranch to River to 
Prairie Ranch, LLC, and Cook Cattle Company, Inc., if determined appropriate by the Facilities 
Contracting Committee.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee. 
 
PROPOSED MOTION: 
“I move to authorize Administration to execute the access easements to River to Prairie Ranch, 
LLC and Cook Cattle Company, Inc., at the University’s McGuire Ranch as presented to the 
Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  Custodial Plan and Request, Mai/John Davis/Tod Scott 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
President Nichols had worked with Hunter Consulting in her previous position and suggested that 
UW contract Ernest Hunter to conduct a comprehensive study of the Custodial Services 
Department.   
 
Levels of custodial service are defined by APPA, the professional association for educational 
facilities officers, which published guidelines defining cleanliness on a scale of 1 to 5, with 1 being 
the best level of cleanliness and 5 being the worst.  In addition, APPA provides a series of best 
practices for modern custodial departments so as to raise the professionalism, efficiency, and 
outcomes of this important function of the university. 
 
Hunter Consulting found that UW was cleaning at an APPA level 4 and recommended that the 
University attempt to move toward APPA level 3, typical of many universities. They also found 
that the University is not following many best practices for hiring/staffing, compensation, training, 
cleaning practices, professional development, and equipment/supplies.  As a result, Hunter 
Consulting provided a report with 16 recommendations to improve Custodial Services at UW.   
 
In alignment with the Plan, The Division of Administration is requesting permission to hire 10 
custodians plus one trainer in the current fiscal year (FY18) within existing budgeted funds. The 
build-out plan as recommended by Hunter is to add 5 custodians in FY 2020, and another 5 
custodians in FY 2021.    
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Division of Administration is requesting approval to hire 11 additional positions in FY 2018, 
which will be funded with available FY 2018 resources. These positions and additional equipment 
will be built into the FY 2019 budget in the May 2018 budget process. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Budget Committee and 
Facilities Contracting Committee to approve additional custodial positions and equipment. 
 
PROPOSED MOTION 
“I move to approve the hire of 11 custodial positions and equipment.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
    Contracts/Renovations - Wyoming Union Visioning Study - Planning Team and RFQ, Blackburn  
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Background on the Wyoming Union: 
As an integral part of the University's educational mission, the Wyoming Union fosters a sense of 
community by providing quality programs, services and facilities that promote development, 
embrace diversity, and cultivate loyalty to the University. The Wyoming Union provides a nurturing 
environment within which students are encouraged to pursue excellence, to develop leadership, and 
to realize their potential. 
 
Originally constructed on March 3, 1939, the Wyoming Union is also known as the living room of 
campus. An addition in 1957, 1973 and a comprehensive renovation and addition in 2002 have 
transformed the Wyoming Union into a place where students, staff, faculty, and community come 
together. The facility offers over 19,000 square feet of outstanding meeting and conference space.   
 
The building houses the University Store, Copy Center, and a variety of dining options. Home to 
the new Center for Student Involvement and Leadership: including ASUW student government, 
Fraternity and Sorority Life, Campus Activities Center, Service, Leadership and Community 
Engagement, Student Media, Non-Traditional Student Center, Rainbow Resource Center, the 
Multicultural Resource Center, and by May of 2018 the newly renovated Veterans Center. The 
Wyoming Union is a place where students can participate in a wide variety of programs, activities, 
leadership, and involvement opportunities that enrich the college experience. 
 
Prior Visioning Study: 
A prior visioning study was conducted in the fall of 2015 to consider the current and future needs 
of students, tenants, and the University within the Wyoming Union. The study was conducted by 
the space planning and architectural design firm alm2s. The report was issued in May of 2016. That 
study was limited to very near-term and inexpensive solutions. It was also conducted before the 
University’s Strategic Plan and Strategic Enrollment Management (SEM) Plan were development. 
 
Project Development Policy and Procedure for UW Capital Construction Projects: 
On Wednesday, March 22, 2017, then ASUW Senator Wetzel and Senator Defebaugh presented a 
statement of need to the Facilities Contracting Committee for both the Wyoming Union Visioning 
Study and the 10-Year Housing Study. ASUW then budgeted a maximum $350,000 in their FY18 
Budget consistent with ASUW Senate Bill 2561, which was subsequently approved by the Board 
during the June 2017 meeting. 
 
The project is now ready for a Level 1 Reconnaissance Study, the naming of a Planning Team, and 
issuing of a request for qualified consultants. 
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Wyoming Union Visioning Student Planning Team: 

1. Vice President for Student Affairs or Designee 
2. Director of the Center for Student Involvement and Leadership or Designee 
3. AVP and Dean of Students or Designee 
4. A representative of UW Operations 
5. ASUW President or Designee 
6. A student representative at large appointed by ASUW 
7. A Wyoming Union student employee 
8. A Faculty Senate Representative 
9. A Staff Senate Representative 
10. A Trustee appointment by President McPherson 

 
Proposed Schedule: 

• March 2018 – Planning Team announced and RFQ approved by the Board of Trustees 
• April 2018 – RFQ issued 
• May 2018 – Planning Team selects top consulting firm 
• June 2018 – Board of Trustees approve selected consulting firm 
• July-October 2018 – Visioning work 
• November 2018 – Presentation to the Board of Trustees 

 
The Administration is seeking approval from the Facilities Contracting Committee to issue a 
Request for Qualifications.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Notice by Vice President Mai of the creation of a Planning Team per the Project Development 
Policy and Procedure for UW Capital Construction Projects. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A  
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Discussion: External Auditor Selection, Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Article VII. Section 7-2 IV.a. of the Bylaws of the Trustees charges the Fiscal and Legal Affairs 
Committee with the responsibility of recommending to the board “the selection and retention of the 
external audit firm.” 
 
At the January 2018 meeting, the board of trustees (BOT) approved and authorized the 
Administration to issue a public Request for Proposal (RFP) to seek proposals from qualified 
external audit firms. The President appointed a selection/evaluation committee (committee) chaired 
by the Associate Vice President for Financial Affairs which, in addition to the three trustees on the 
Financial and Legal Affairs Committee (FLAC), included representatives from the Accounting 
Office, I.T., Internal Audit, Athletics, Office of Sponsored Programs, and Treasury and Financial 
Reporting. 
 
The Administration received three proposals from audit firms and after evaluating their respective 
submitted written materials, the committee selected two firms to come to campus for oral 
presentations on March 6, 2018. Upon conclusion of the oral presentations, the committee will 
recommend one firm for consideration of the BOT to award a contract for external audit services. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
January 2014- the Board of Trustees approved a four-year audit engagement with McGee, Hearne 
& Paiz, LLP, beginning with the fiscal year ending June 30, 2014. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The contract term with McGee, Hearne, & Paiz, LLP ended with the completion of the most recent 
fiscal year 2017 audits.   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
The Board of Trustees Fiscal and Legal Affairs Committee (FLAC) will present a recommendation 
to the Board for an external audit firm. 
 
PROPOSED MOTION 
The Board of Trustees Fiscal and Legal Affairs Committee Chair will make the motion. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends selection of an audit firm based upon the recommendation of the audit 
selection committee. 
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AGENDA ITEM TITLE:   
    UW Regulation 1-102(B) (Project Development Policy and Procedures for UW Capital   

Construction Projects), Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the January 21, 2016, Board of Trustees meeting, the Board approved the revised Project 
Development Policy and Procedure for UW Capital Construction Projects (UW Regulation 1-
102(B)).   
 
The Policy outlines the process for approval of capital construction projects, including planning, 
project concept and intent, Level 1 (Reconnaissance Study), Level II (Feasibility Study), and Level 
III (Design and Construction).  The Policy has been modified to include renovations for more than 
$500,000 and to address housekeeping edits.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Team, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  There 
was no feedback provided.   
 
The Trustee Regulation Committee will discuss this item at the March 2018 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“I move to approve modifications to UW Regulation 1-102(B) as presented in the redline version 
to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  UW Regulation 7-631 (Libraries), Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Attached are proposed modifications to UW Regulation 7-631 (Regulations of the University 
Libraries) to allow for a restructuring.   Below is an explanation from Dean of Libraries, Ivan Gaetz:  
 
Restructuring of UW Libraries supports the Strategic Plan of the University of Wyoming, in 
particular Goal 4: “Assure the long-term strength and stability of the University by preserving, 
caring for and developing human, intellectual, financial and marketing resources.” The current 
structure exhibits cumulative changes over the past 25 to 30 years as the University and Libraries 
have added various positions and services. Changes have occurred largely without a fundamental 
analysis and repositioning that reflects technology, digitization, and changes in higher education 
and librarianship. Especially with the recent downsizing in numbers of UW Libraries’ workforce, 
and in the interest of “assuring strength and stability of our human … resources” for the future, 
reorganization has become imperative.   
 
Restructuring also draws on the Strategic Plan of UW Libraries in that restructuring will “ensure 
library faculty and staff are prepared to meet the evolving needs of those we serve,” and show we 
“continue to develop an agile culture that fosters … continuous improvement.” More specifically, 
UW Libraries needs a structure that: 

1. Is trimmed in size from 9 departments and heads to 3 heads of larger, more cohesive, 
collaborative, responsive (agile) and visionary departments; 

2. Better reflects the organization reduced by 20% (f.t.e) over 2016-17 (from 70 to 54 f.t.e.); 
3. Repositions more librarians to greater degrees for “front-line” (rather than administrative) 

service; 
4. Achieves more opportunities for professional advancement within UW Libraries; 
5. Better positions UW Libraries for succession planning; 
6. Aligns with the downsizing of administrative structures at the University; 
7. Fosters better communication through a smaller, stronger administrative team. 

 
With an administrative structure disproportionately large, over the years this brought about 
departments that are more isolated and, in some instances, led to departments consisting of only 
one or two persons. Not only does this make cross-training more difficult, it also weakens our 
efforts to build strong, cohesive units. This ultimately results in a UW Libraries team less than what 
we could be and less prepared for an exciting future of service to the students, faculty and staff of 
the University and to the people of Wyoming. The time for big change has come. 
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Team, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  ASUW 
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and Staff Senate had no feedback.  Faculty Senate reviewed and had no feedback on the 
reorganization.   
 
The Trustee Regulation Committee will discuss this item at the March 2018 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“I move to approve modifications to UW Regulation 7-631 as presented in the redline version to 
the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
    New UW Regulation 3-1 (Administration and Oversight of Athletics), Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW 
Administration of UW’s current regulatory structure, to include the following: 
 

1) Phasing out presidential directives;  
2) Defining regulation versus policy/procedure; 
3) Creating an online manual, including a new “look” and format for the regulations; and 
4) Updating the substance of the regulations, policies, and procedures as needed, including 

determining whether there are any substantive gaps.  
 
At the January 2017 Board of Trustees meeting, the University proposed 12 sections for the new 
Governing Regulations and Standard Administrative Policies and Procedures Manual.   
 
Section 1: Governance and Structure 
Section 2: Academic Affairs 
Section 3: Athletics 
Section 4: Diversity and Equal Opportunity 
Section 5: Employment and Ethics 
Section 6: Facilities 
Section 7: Finance and Business 
Section 8: Information Technology 
Section 9: Research 
Section 10: Safety and Security  
Section 11: Student Affairs 
Section 12: University Relations  
 
The new structure will involve three levels of policies: 

1) Governing Regulations (Level A) 
2) Standard Administrative Policies and Procedures (Level B) 
3) Department/Unit Administrative Policies and Procedures (Level C) 

 
Attached is a proposed regulation in the new Section 3 Regulations (Athletics).  Pursuant to NCAA 
Certification, the Knight Foundation Commission,  and Operating Principle 1.1 Institutional 
Control, Presidential Authority and Shared Responsibilities (NCAA Self Study Instrument, 2009), 
the Department of Intercollegiate Athletics should be subject to the administration and oversight of 
its program by the Board of Trustees.  This Regulation establishes this framework, including the 
Athletic Planning Committee, which is already described in UW Regulation 1-2.   
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To ensure consistency and uniformity, including the need to sunset or repeal existing regulations, 
the effective date for these new regulations will be July 1, 2018 (as noted on the regulation).  For 
the sake of clarity, this effective date does not preclude the Board of Trustees, at its discretion, from 
drafting new or modifying existing regulations during this process.  
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive 
Team, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  ASUW 
and Faculty Senate Executive Committee had no changes.  Staff Senate did not respond.  Based on 
feedback from Deans and Directors, the Trustee Regulation Committee made some changes, which 
have been incorporated into this draft.   
 
The Trustee Regulation Committee will discuss this item at the March 2018 Board of Trustees 
meeting and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“As part of the University’s regulatory structure review, I move to adopt the new Section 3 Athletics 
Regulation as presented to the Board in the redline version, effective July 1, 2018.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:    
    Information/Notice: Amendment to Trustee By-Laws, MacPherson  

o UW Board of Trustees Annual Schedule of Items to Approve, Discuss or Report 
o Academic and Student Affairs Committee 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Attached are draft modifications to the Bylaws of the Trustees, including the following: 
 

1) Adding that the Board of Trustees shall set their annual schedule of items to approve, discuss 
or report at the annual meeting (Section 2-1). 

2) Making the Academic and Student Affairs Committee a permanent committee (Section 7-9). 
 
This serves as notice that these Bylaws will we presented to the Board at the May 2018 meeting for 
review and possible approval. Attached are the proposed modifications and the Trustees’ Annual 
Schedule of Items to Approve, Discuss or Report. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Article VIII, the Bylaws may be changed or amended at any regular meeting of the 
Trustees by a vote of two-thirds of all the members, provided that notice of the intention to change, 
amend, or add to the Bylaws, in whole or part, shall have been given in the notice of the meeting or 
shall have been given at a preceding meeting of the Trustees. Such notice shall be in writing and 
shall include the exact wording of the legislation proposed.   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Notice only.  These Bylaws will we presented to the Board at the May 2018 meeting for review and 
possible approval.  
 
PROPOSED MOTION 
N/A.  Notice only.  
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AGENDA ITEM TITLE: 
     Approval and Adoption of Final Tuition Recommendations for 2018-19 Academic Year 

(FY2019), Jewell/Moore  
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Institutional Capacity Analysis and Price Elasticity Report: 
At the January 2018 Board of Trustees (BOT) meeting, Huron Consulting Group presented the 
findings from the Institutional Capacity Analysis and Price Elasticity report and their 
corresponding recommendations for the University of Wyoming (UW) regarding management of 
the academic enterprise and undergraduate non-resident and on-line/distance tuition pricing.  
 
In order to address questions raised by trustees at the conclusion of the presentation of the Huron 
report, the Associate Vice President for Financial Affairs and the Associate Vice Provost for 
Enrollment Management assembled an internal university team to further analyze the underlying 
data, assumptions, and methodology used by Huron.   
 
For instance, the Huron data set was comprised of only first-time full-time (freshmen) non-resident 
students from Colorado and Nebraska—a population of 302 students; which is less than 10% of 
all undergraduate non-resident students enrolled at UW. Accordingly, Huron’s scope of work did 
not study the impact of applying their pricing recommendations to the entire population of 
Colorado and Nebraska residents including part-time students and summer school, or expansion 
to the entire population of undergraduate non-resident students.  
 
When viewed within a context of “directional,” the Administration affirms that the pricing 
recommendations put forth by Huron (increasing marketplace demand for a UW education by 
establishing a competitively priced educational value proposition) are still relevant and should be 
pursued by UW. However, from a deeper analysis of the data, the Administration’s initial 
findings—when the Huron tuition rate recommendation of $9,500/year for full-time undergraduate 
non-resident students is applied to the entire population of undergraduate non-resident students 
and modeled using billing actuals—the complexity of discounts and inclusion of part-time students 
significantly changes the financial impact to UW. Therefore, the Administration has determined 
that the nuances and diversity of student billing scenarios need to be studied and addressed in a 
more thorough and comprehensive review before a request to the Board is made to adopt and 
approve any changes to UW’s non-resident tuition rate.  In other words, further work is needed 
before a firm tuition recommendation can be made. 
 
The Administration is still committed to exploring potential tuition model pricing changes for the 
2019-2020 academic year (FY2020) that would directionally align with the Huron report 
recommendations, and is tentatively working off of the timeline outlined below in Table 1. 
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Table 1: Administration’s Proposed Timeline for Analyzing, Presenting and Requesting 

Approval of 2019-20 Academic Year (AY) Tuition Rates 
 

May 2018 Administration to share findings of its in-depth analysis (including 
detailed financial modeling and supporting calculations) 

July 2018 
Administration addresses and shares any follow-up analyses requested by 
the BOT at the May 2018 meeting and presents its tuition pricing 
recommendations for the 2019-2020 AY (FY2020) 

August 2018 Public comment 

September 2018 Administration requests BOT approval of proposed 2019-2020 AY 
tuition rates 

  
2018-19 Academic Year Tuition Recommendations: 
Recognizing that it is the intent of the Administration to continue its analysis and modeling of the 
financial implications of implementing a tuition pricing model for the 2019-20 academic year 
which would align directionally with the recommendations from the Huron report, the 
Administration is recommending no increase to resident and non-resident undergraduate and 
resident and non-resident graduate tuition rates for the 2018-19 academic year. 
 
The Administration acknowledges that its recommendation of a 0% tuition increase for the 2018-
19 academic year is a deviation from the tuition policy that the BOT adopted in November 2014; 
which calls for a 4% tuition increase annually (subject to modification by the board each year) as 
a way to provide predictability for students while meeting anticipated cost increases to maintain 
and enhance UW’s quality of education. 
 
Table 2 below outlines, by the per credit hour tuition rate, what the current rates are, what the 
Administration is proposing for the 2018-19 academic year, and what tuition would be if the board 
policy of a 4% increase is adopted. 
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Table 2: Tuition Rates for the Current Academic Year (AY), the Administration’s 
Recommendation for the 2018-19 AY, and the 2018-19 AY Rates If BOT Policy is Followed 
 

 
Current Tuition Administration 

Recommendation 

BOT Tuition 
Policy of 4% 

Increase 

 
2017-18 AY 

(FY2018) 
2018-19 AY 

(FY2019) 
2018-19 AY 

(FY2019) 
 (Per Credit Hour) (Per Credit Hour) (Per Credit Hour) 

Undergraduate Resident Tuition $129 $129 $134 

Undergraduate Non-Resident Tuition $516 $516 $537 

Graduate Resident Tuition $251 $251 $261 

Graduate Non-Resident Tuition $750 $750 $780 

  
 
In general, a 4% tuition increase would generate approximately $2 million additional dollars of 
tuition revenue for the University, and as prescribed in the board’s tuition policy, Table 3 provides 
a breakdown of the tuition policy’s distribution plan for additional revenue generation. 
 

Table 3: Tuition Policy Resource Distribution for a 4% Increase 
 

Compensation (including faculty promotion increases) ~$1,000,000 

Academic Unit Support Budgets ~$500,000 

University Libraries ~$250,000 

Information Technology ~$250,000 

TOTAL ~$2,000,000 
 
 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the March 2017 meeting, the board discussed HB-189, out-of-state tuition for Colorado and 
Nebraska students, and as a result requested the President move forward with a capacity and tuition 
elasticity study. 
 
At the board’s request, an RFP was drafted to initiate this study and presented to the board at the 
July 2017 board meeting. At that time, Trustees Bostrom and Brown volunteered to represent the 
board on the study’s steering committee. 
 
In September 2017, the steering committee presented the outcome of the RFP process and 
announced that Huron Consulting Group would be awarded the contract. On September 14, 2017, 
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consultants from Huron presented their proposal to the full BOT to conduct the study and heard 
directly from trustees their questions around capacity, enrollment growth, and cost of attendance. 
 
In December, Rose Martinelli of Huron Consulting Group provided a brief report to the board. 
 
On January 18, 2018, Andrew Laws and Rose Martinelli of Huron Consulting Group presented 
their final report to the full BOT. At the conclusion of their presentation, trustees requested 
additional analysis and information from the Administration regarding the undergraduate, non-
resident tuition pricing recommendations. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To update the Board regarding the pricing recommendations put forth by Huron in the Institutional 
Capacity Analysis and Price Elasticity report and to establish the tuition rates for the 2018-19AY 
(FY2019). 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Establishment of the tuition rates for the 2018-19AY (FY2019). 
 
PROPOSED MOTION 
“I move to approve the Administration’s recommendation of a 0% increase to the current resident 
and non-resident undergraduate and resident and non-resident graduate tuition rates for the 2018-
19 academic year.” 
 
“I move to approve the proposed timeline to analyze and approve tuition rates for the 2019-2020 
academic year.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
    UW Fee Book Proposal for Coming Academic Year, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the 
“management of the university” (Wyoming Constitution, Article 7, 17).  UW Regulation 8-1 
stipulates that “all student fees, charges, refunds and deposits shall be fixed by resolution of the 
Trustees and shall be published in the appropriate university publications.” 
 
The Board adopted a one-year program of tuition increases at the November 2016 Board of 
Trustees meeting and a one-year program of fees at the March 2017 meeting.   
 
This item presents recommended increases for all Mandatory and Non-Mandatory Fees for the 
University of Wyoming. 
 
Mandatory Fees (also summarized in Exhibit 1, Part A) 
The mandatory fees assessed on all students on the Laramie campus support a variety of self-
sustaining programs.  The proposed increases for FY 2019 will be used to fund operating cost 
increases (e.g., increases in employer contribution for health insurance premiums,  retirement, 
utility cost increases, etc.) and a limited number of program enhancements. 
 
• The Athletics fee will increase by $20 per year ($10 per semester). This request is to obtain 

some supplemental funding to assist with increased costs in the areas of student game 
experience, student recruitment (part of campus enrollment objective), academic support and 
student health/medical expenses. This fee has not increases since FY 2014 

• The full-time consolidated student services fee will increase by $12.12 per year ($6.06 per 
semester), the part time consolidated student services fee for 4 credit hours will increase by 
$5.66 per year ($2.83 per semester) the part time consolidated student services fee for 1-3 
credit hours will increase by $0.76 per year ($0.38 per semester). This request is to cover the 
increased cost in benefits paid on salaries.  

• No other programs funded with mandatory fees requested a fee increase for FY 2019.  
 

The mandatory fee requests were reviewed by the ASUW Student Fee Committee and submitted 
to ASUW for ratification.  ASUW passed Senate Resolution #2597 (see Exhibit 2) on February 
27, 2018, supporting the fee increases.   
 
The table below summarizes the proposed changes in mandatory fees for FY 2019 along with those 
assessed in the current year (FY 2018). 
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Proposed Mandatory Fees FY 2019- Annual  

Mandatory Student Fees1  FY 2018 FY 2019 
ASUW   $    86.38  $    86.38 
Consolidated Student Services   $   792.44   $   804.56  
Intercollegiate Athletics   $   230.00   $   250.00  
Music/Theatre   $     12.10   $     12.10  
Recycling   $     20.24   $     20.24  
Student Media   $     42.38   $     42.38  
Student Success   $     56.00  $     56.00 
Transit Fee   $   107.92    $   107.92   

Total Mandatory Student Fees   $1,347.46  $1,379.58 

     

Total Annual $ Increase   -   $ 32.12     

Total Annual % Increase   2.38% 
1Fees are shown on an annual basis   
 
Non-Mandatory Fees (see Exhibit 1, Part B) 
Non-Mandatory Fees are charged to cover the cost of providing services to individuals who choose 
(but are not required) to purchase these services from the University.  
 
Residence Life & Dining Services Rates  
As an auxiliary department, Residence Life & Dining Services (RLDS) is financially self- 
supporting—the department must generate revenues to support all expenses.  The three major 
revenue components of the RLDS budget are room, board, and rent.   RLDS has not requested any 
increases in their fees for FY 2019. Bison Run rates are set by the Collegiate Housing Authority 
and will not increase for FY 2019.  
 
Other Non-Mandatory Fees 
 
All other non-mandatory fee changes are summarized in Exhibit 1 part B.  
 
The proposed increases support necessary cost increases (e.g., utility increases, retirement, and 
health insurance cost increases) and program and capital improvements.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board was briefed at the January 2018 Board meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees authorizes all University fees and charges. 
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ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the Mandatory and Non-Mandatory Fees for FY 2019 as presented in this item. 
 
PROPOSED MOTION 
“I move to approve the changes to the Fee Book as shown in this item.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Exhibit 1: Summary of 2019 Fees 

A). Mandatory Fee Increases (per semester): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number Department/Unit/College Request Description FY 2018 Fee FY 2019 Proposed % increase Revenue 
Decrease

M1 Athletics  $        115.00  $                                                        125.00 8.70%  ~$180,000 
M2 Student Affairs  $        396.22  $                                                        402.28 1.53%

Part time consolidated student services fee increase 1-3 credit hours  $          22.70  $                                                          23.08 1.67%
Part time consolidated student services fee increase 4 credit hours  $        165.24  $                                                        168.07 1.71%

 ~$109,000 Increase consolidated student services fee to cover increased cost of benefits from 51.4% to 56.1%
Increase athletics fee by $20 per year ($10 per semester)
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B). Non-Mandatory Fees (per semester): 

 

Number Department/Unit/College Request Description FY 2018 Fee Proposed Fee  for FY 19 % Increase Revenue 
(increase or 
decrease)

1 Athletics N/A

Mickey's Club Area N/A $1,345 + DC - Up to 4 hour Rental (University Events & Non-Profit Rate)
Mickey's Club Area N/A $1,615 + DC - 4+ hour rental (Commercial Rate)
Wrestling Practice Room N/A $150/month + DC

Flip-Cards Score N/A $25 each
Cock Tail Tables N/A $5 each
Banquet Tables N/A $15 each
Stools N/A $1 each

2 American Heritage Center  $          50.00  $                                                               -    Minimal 
3 Trademark Licensing Office 

(Bucking Horse and Rider)
7.50%  varies  ~$250,000 

4 Academic Affairs  N/A 
5 UW- NPS (AMK Ranch)  $          15.00  $                                                          20.00 33.33%  ~$10,000 
6 Art Museum

Classroom- university, non-profit or arts related organizations  $                -    $                                                          75.00 

Classroom- for-profit groups and organizations  $                -    $                                                        150.00 

High resolution scan- scholarly and non-profit  $          50.00  $                                                        100.00 100.00%

High resolution scan-others  $        100.00  $                                                        200.00 100.00%

Art camp 4 hrs for 5 days (total of 20 Hours)  $          60.00  $                                                          75.00 25.00%

7 Psychology  Various  Various  Minimal 

8 WWAMI and WYDENT

Year 1 Tuition support payment  $   13,111.00  $                                                   13,635.00 4.00%
Year 2 Contract support payment  $   13,635.00  $                                                   14,180.00 4.00%
Year 3 Contract support payment  $   14,180.00  $                                                   14,747.00 4.00%
Year 4 Contact support payment  $   14,747.00  $                                                   15,336.00 3.99%

Year 1 Tuition support payment  $   11,474.00  $                                                   11,933.00 4.00%
Year 2 Contract support payment  $   11,933.00  $                                                   12,410.00 4.00%
Year 3 Contract support payment  $   12,410.00  $                                                   12,967.00 4.49%
Year 4 Contact support payment  $   12,907.00  $                                                   13,423.00 4.00%

Facility

Equipment

 N/A 

 N/A 

WWAMI

WYDENT

Various new fees for facility use (Mickey's Club Area, Cocktail Table, Stool and Flip cards) and 
minor other changes to fee book wording. 

Remove $50 booking fee for outside groups
Create flexibility with UW's royalty structure such that it receives a rate that is consistent with the 
prevailing industry/marketplace. The breadth of products licensed by the University/ State of 
Wyoming is significant. The ability to negotiate the base royalty rate allows UW to capture a fair 
royalty amount given the specifics of any situation.                                                                                   
In-State manufacturer royalty rate- base rate of 7.5% but may be negotiated by contract                 
Out-of-state manufacturer royalty rate- base rate of 8.5% but may be negotiated by contract. 

Remove specificity of Graduate Assistant Type to be inclusive of all Graduate Assistants
Increase charge from $15 to $20 per night for Non-UW guests
Add charge for new classroom space, remove some language and change prices

Adjust assessment fees to $200-$400 for students rather than $100-$300 for students. This is to 
support the cost of testing materials, assessment measures and online scoring fees. 

4% increase in contract support payments to reflect 4% annual tuition increase (tuition at 
participating schools)

 ~$500 

Minimal
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Number Department/Unit/College Request Description FY 2018 Fee Proposed Fee  for FY 19 % Increase Revenue 
(increase or 
decrease)

9 CEAS Decrease fee for 3-D printer- cost of materials has decreased  $          20.00  $                                                            4.50 -77.50%  Minimal 

10 CEAS Add fee for new piece of equipment- Press brake, per hour  $                -    $                                                          40.00  Minimal 
11 Atmospheric Science Increase daily use of ATSC mobile lab with equipment platform plus mileage  $        200.00  $                                                        400.00 100.00%

Atmospheric Science mileage change for ATSC mobile lab  $            1.25  $                                                            1.50 20.00%
12 General Counsel Change fees and wording for Public Records Requests

Production and construction costs for public records requests (Wyoming Public Records 
Act, Wyoming Statute 16-4-204):
1.      $15.50/hour for clerical staff time.  $                -    $                                                          15.50 
2.      $30.00/hour for information technology staff time.  $                -    $                                                          30.00 
3.      $40.00/hour for professional staff time.  $                -    $                                                          40.00 
4.      Actual cost of programming and computer services.  $                -    Actual Cost 
*Note: The requestor would be charged only if the amount of the production and 
construction costs exceeded $180.00

13 College of Business
Resident MBA Rate  $        432.00  $                                                        456.00 5.56%
Non-resident MBA rate  $        393.00  $                                                        421.00 7.12%
Online MBA rate  $        750.00  $                                                        788.00 5.07%

14 Fleet Services  Various  Various  ~$100,000 Changes due to vehicle consolidation- addition of new rate category of 1/2 day rate and seasonal. 
Monthly rate category changed to permanently assigned and the rate increased slightly to cover all 
expenses of depreciation/replacement and service and maintenance. Addition of new vehicle types: 
12 passenger van, 1/2 ton 4x4 pickup and Cargo trailer

 ~$40,500 Increase differential tuition rates for MBA program

 ~$2,400 

 ~$1,620 
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AGENDA ITEM TITLE:   
    Salary Distribution Policy for the Next Fiscal Year, Evans/Jeanne Durr 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
On August 25, 2017, President Nichols appointed the Salary Policy Task Force.  The Task Force 
was charged with the following: 
 

1. Consider and make recommendations on criteria or components of the salary policy. These 
should include such criteria as merit or performance, market, institutional priorities (e.g. 
contributions to the strategic plan), compression, retention, equity, etc.  

2. Consider and make recommendations on how to establish pools of funds to be awarded for 
each criteria (e.g. what the pools are and how much to put in each pool). 

3. While the policy will not impact salary adjustments for tenure/promotion, we should 
address the process of how these funds are applied in the same year a salary increase is 
provided.  

4. Consider and make recommendations on the relative weight of each component.  
5. Consider and make recommendations on the process for annual evaluation and salary 

recommendations including the idea of a band or multiple years (e.g. consideration of the 
last 2 or 3 years) when making performance decisions.  

6. Consider and make recommendations on any tools needed to complete a salary process 
(note: you do not need to necessarily develop the tools, but rather address what will be 
needed to complete the process). 

7. Consider how we might convey the value/contribution of our benefits package to the total 
compensation package received by each employee (monetize it). 

8. Consider the use of annual contracts to establish the new salary for the next fiscal year, 
request conflict of interest/commitment to be completed, and any other necessary forms. 
Also consider the content of the contract. 

9. Consider provisions for any off-cycle salary increases such as those that might surface due 
to equity, change in job duties, retention, etc. 

 
The Task Force presented its recommendations at the November 15-17, 2017, Board of Trustees 
meeting.  The Board had extensive discussion on this topic, including dialogue about the definition 
of merit and the inclusion of total compensation in determining market.  Based on this feedback, 
the Salary Policy Task Force worked closely with Trustees Marsh and Moore to propose 
modifications to the Distribution Policy that was submitted in November.  Attached is the updated 
Policy and corresponding materials/data.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board discussed this item at the November 15-17, 2017, Board of Trustees meeting.  
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WHY THIS ITEM IS BEFORE THE BOARD: 
To seek Board approval or disapproval of the Salary Distribution Policy.   
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval of the Salary Distribution Policy.   
 
PROPOSED MOTION  
“I move to approve the modified Salary Distribution Policy as presented to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: 
    Discussion: Initial Discussion of the FY2019 Operating Budget Assumptions Being 

Proposed by the Administration, Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Administration is currently in the process of developing the University’s FY2019 Operating 
Budget which is due to the full board of trustees (BOT) on Monday, April 16, 2018. The BOT 
Budget Committee is scheduled to hold budget hearings with the Leadership of the University’s 
Divisions and Colleges on May 7-8, 2018, deliver an update on the FY19 budget to the full BOT 
on May 9/10, 2018, conduct follow-up hearings (if necessary) in late May through early June, and 
then when prepared, recommend to the full BOT a final FY19 Operating Budget for approval and 
adoption prior to the start of fiscal year 2019 on July 1, 2018. 
 
Prior to submitting a proposed FY19 Operating Budget to the BOT on April 16, 2018, the 
Administration would like to engage the board in a discussion of some of the modeling 
assumptions and strategic approaches currently under consideration for possible incorporation into 
its submission. 
 
The list below is illustrative of some of the topics/drivers suggested for discussion, but should in 
no way be considered comprehensive/exhaustive. 
 
Revenue Considerations: 

• Tuition Rates 
• Enrollment Projections 
• Program Fees 
• Foundation Funds 
• Approved biennium budget for FY19-20 

 
Expense Considerations: 

• Salary Policy and potential salary increase  
• Faculty Hiring – Shift from Temporary/Part-Time Lecturers to Full-Time Positions 
• Scholarships 
• Professional Development 
• Strategic Sourcing 
• Strategic initiatives associated with the strategic plan 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
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WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute § 21-17-204, “(a) The board of trustees may: …(v) Expend the 
income placed under their control from whatever source derived, and exercise all other functions 
properly belonging to such a board and necessary to the prosperity of the university and all its 
departments.” Additionally, UW Regulation 1-103 states, “final approval of the Operating 
Budget rests with the Board of Trustees.”  
 
A discussion will assist budget staff and others working on FY19 budgets to understand 
Trustee’s thoughts on topics such as these before the final budget is prepared and presented. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE: Discussion: Overview of Tenure and Promotion Process, Miller/Benham-Deal 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
University Regulations 5-803 and 5-408 outline procedures for reappointment, tenure, and 
promotion of faculty and reappointment, extended term promotion for academic professionals.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board receives regular updates on reappointment, tenure and promotion every March.  During 
the March meeting, the President recommends first-year reappointments for tenure-stream faculty 
and extended-term track academic professionals.  Recommendations for other reappointments, 
tenure, extended term and promotion matters occur in the May Board meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
For information only. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
No action is required. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Report: Spring 15th Day Enrollment Report, Moore 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Enrollment numbers as of the 15th day (census date) of the 2018 Spring semester.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Preliminary Spring 2018 enrollment was presented at the January 2018 board meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To keep the Board up to date on enrollments on the official census date.  Additional information 
regarding fall enrollments will be presented. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Community College Update, Mary Aguayo  
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the request of the trustees, Director of Transfer Relations Aguayo will share the latest progress 
on the Transfer 2+2 Degree Plan Scorecard. Aguayo will also update the Board of Trustees on the 
establishment of the Transfer Success Center; progress towards improving the transferability of 
credits between the community colleges and UW; and various initiatives underway to improve the 
recruitment, onboarding, and success of the transfer population.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Since 2015, the University has been developing articulation agreements with Wyoming’s 
community colleges. This information is shared so members are aware of ongoing progress and 
the University’s continuing commitment to collaborating with Wyoming’s community colleges 
for the benefit of our transfer students.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None at this time.  
 
PROPOSED MOTION: 
None at this time.  
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:   
    Update on Academic Management Recommendations from Capacity Study, Miller/Moore  
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Huron recommended the following overarching priority improvements to academic management.  
 

1) Increase adherence to the block schedule, limiting ability for faculty members and departments to 
schedule courses that conflict with the pre-determined schedule times. Work has begun on this 
topic and is addressed in detail below. 

2) Reorganize and optimize the registrar function, including bringing in central scheduling to the 
registrar. Logistical conversations regarding the formalized integration of Central Scheduling are 
underway. To date, the collaboration between Registrar and Central Scheduling have been 
realized and operating under an “in-practice” model. 

3) Identify opportunities to grow the inventory of centrally pooled classrooms to assist in scheduling 
optimization. 4 key rooms have been identified as “top-priority” considerations for 
reclassification. Negotiations have come underway to identify Classroom Upgrade Funds to 
convert these spaces into the broader management of space through Central Scheduling. 

4) Reevaluate historical section size caps to ensure that course caps accurately reflect pedagogical 
course maximums and better align with instructional preferences. The Course Management 
Strikeforce has been assembled and will be reviewing the proposed schedule for 2018/2019 and 
identify instructional misalignment. 

5) Create better policies and practices to monitor faculty load and deployment strategies. Current 
policies are under review 

6) Continuously monitor programs / courses with low enrollment, ensuring mission fit and alignment 
with the university. Academic Affairs maintains this effort and will continue. 

 
Block Schedule adherence has been a focus of efforts surrounding fall 2018 schedule development. 
Initial success is noted by way of a 30% reduction in non-standard course offerings (reduction in 
unique course start times from ~617 to 430) with greater scrutiny in what is allowed. This initial 
process and method of reduction will continue as additional terms are scheduled. By way of 
addressing these recommendations in a more broad sense, the Provost developed and distributed a 
Standard Administrative Policy and Procedure (SAPP) for Course Scheduling and Classroom Use 
to all deans in late January effective immediately. The SAPP emphasizes student-centered and 
cross-university scheduling policies. This established the guiding principles for UW course 
development.  
 
Analysis of the proposed Fall 2018 schedule is underway and this work represents an ongoing 
effort that will carry over into future semesters. The SAPP includes immediate goals and a directive 
to departments to diversify the timing of class offerings; this should lead to better seat utilization.  
The administration has been working hard to identify non-standard course start and end times. 
Some classes that might create scheduling issues for students have already been rescheduled. The 
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administration has additionally engaged diverse stakeholders in discussion about the criteria for 
granting individual course exceptions to standard classroom utilization practices.  
 
There are several groups tackling the topic of student analytics and reporting. The creation of a 
Data Governance team, slated for 2018, should propel the university toward consistency and 
efficiency in data reporting. 
 
System adoption and advising support are two ongoing areas of change that predate the findings 
of the capacity study. The university has worked and continues to work with Huron and others to 
improve Banner (the student information system) functionality. Additionally, the Registrar and 
UW IT have made recent strides in improving the functionality of DegreeWorks (academic 
advising, transfer articulation, and degree audit software). Lastly, a working group of faculty and 
staff have been examining ways to improve Canvas (WyoCourses) functionality and student 
interaction. The Advising Redesign Action Group is forging ahead with ideas and actions 
regarding the creation of a UW Advising Council to oversee policy and the creation of a working 
group to put assessment recommendations in place prior to new advising hires. These groups in 
coordination with other relevant units are working to identify and address advising bottlenecks. 
 
Lastly, in another set of recommendations, Huron suggested the UW website include clear, easily 
accessible information on the cost of attendance. This has been addressed by developing 
identifiable and navigational mechanisms across the enrollment websites. Cost pages have been 
re-worked to provide “Cost at a glance” figures for each market segment.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Huron presented the findings of its capacity study at the January 2018 board meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To update the Board regarding steps being taken to address the recommendations put forth by 
Huron. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Information: Marketing and Branding Campaign, Baldwin 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Goal 4 of the university’s strategic plan, “Breaking Through: 2017-2022,” includes a section titled 
“Strengthen Marketing Effectiveness.” Specifically, it calls for development of a “comprehensive 
branding, public relations and marketing campaign” that will help “effectively communicate UW’s 
opportunities to prospective students, regional partners and national and global markets.” 
 
In response to that directive, UW Institutional Marketing and Communications issued a Request 
for Proposals late last semester to engage the services of an integrated marketing communications 
firm to assist with defining, developing and executing a branding and marketing plan.  The 
umbrella marketing and advertising campaign will assist in growing enrollment and driving results 
while building brand advocates and cementing the UW brand both externally and internally. 
 
Following presentations by two finalist firms on the UW campus in early January, the firm of 
Victors & Spoils of Boulder, Colo., was selected by a committee including representatives of 
Institutional Marketing and Communications, the Office of Academic Affairs, the UW Foundation 
and the UW Alumni Association. With funding from the Office of the President and Institutional 
Marketing and Communications, a contract has been negotiated by the university and Victors & 
Spoils to develop a brand campaign that differentiates UW from other universities, raises the 
profile of and excitement around UW for internal and external audiences, spans cross-UW 
initiatives and teams, and ultimately drives increased year-on-year enrollment. 
 
Representatives of Victors & Spoils and Institutional Marketing and Communications will update 
the Board of Trustees on the scope and timeline of the campaign and its development; provide a 
glimpse of the campaign theme; and describe how the various units of the university will be 
engaged in the development and rollout of the campaign. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The contract with Victors & Spoils for $1,467,500 goes to the board for its consideration during 
the March 21-23 meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
In addition to the need for board approval because the contract exceeds $1 million, the President 
wishes to inform the Board of Trustees of this important initiative that will involve a broad cross-
section of the university and its supporters. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the contract is listed separately on the board’s agenda. 
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PROPOSED MOTION 
None. 
 
PRESIDENT’S RECOMMENDATION: 
None.    
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AGENDA ITEM TITLE:   
    Establishment of Institute of Innovation and Entrepreneurship, Nichols/Synakowski/Pishko 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
An update on progress for an Institute of Innovation and Entrepreneurship (IIE) will be provided 
to the Board with a request to approve the Institute.  
 
Since presenting the prospectus for the Institute of Innovation and Entrepreneurship (IIE) to the 
Board of Trustees at the November meeting, planning has continued and several key steps have 
been taken to prepare for the Institute’s launch. New faculty lines in entrepreneurship have been 
opened through a cluster hire approved by the Provost and recruitment is underway. Efforts to 
stand up elements of the Institute such as the Business Creation Factory have advanced. And, the 
Office of Research and Economic Development has begun strengthening the university’s 
technology transfer staffing. President Nichols committed start-up funds from the President’s 
Strategic Initiative Fund to support the initial steps to launch the IIE in FY18. We will be proposing 
an FY19 budget and finding a physical location for an office on campus over the summer months.  
 
President Nichols, Vice President Synakowski, Dean Pishko, and Interim Dean Chicoine have also 
held meetings with a wide range of external and internal stakeholders to present plans for the 
Institute and collect feedback. Externally, presentations were made to Governor Matt Mead, the 
ENDOW Executive Committee, the Wyoming Business Council, the Wyoming Economic 
Development Association, and participants of the Wyoming Agriculture Diversification Summit. 
Internally, discussions have been held with the University of Wyoming Executive Team, Faculty 
Senate, Foundation Board, Deans and Directors, and stakeholders in the College of Business and 
College of Engineering and Applied Sciences. Feedback received from external and internal 
stakeholders to date has been positive and suggestions have been integrated into the plan. 
 
The Institute of Innovation and Entrepreneurship will be a university-wide and multi-faceted entity 
that will provide an organization, governance structure, and leadership to focus the University’s 
efforts to foster greater entrepreneurship among students, faculty, and staff.  If done well, the result 
will be enhanced economic development and diversification in Wyoming. The Institution will be 
tightly connected to the state’s ENDOW initiative by drawing upon key strengths of the University 
and developing additional capacity for UW to serve as a powerful and systematic economic engine 
for the state. 
 
The IIE will also facilitate the realization of several key efforts and outcomes that emerge from 
the University’s Breaking Through Strategic Plan. These include the development of a more robust 
entrepreneurial ecosystem, experiential learning opportunities for students, enhanced public-
private partnerships, excellence in research, best-of-class technology transfer and 
commercialization, more royalty-generating licenses to existing and start-up companies, faculty 
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research-derived new technologies and innovations, and more university-based start-up 
companies. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
The Board of Trustees received a report on plans to launch the Institute of Innovation and 
Entrepreneurship at the November 2017 meeting. At that time, Trustees were informed the topic 
of the Institute would be brought back for consideration and approval once input could be collected 
from appropriate stakeholders and plans could be prepared for implementation. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Approval is needed so we might launch the IIE, convene the governance structure, and make 
appropriate appointments.   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board authorization of the establishment of the Institute of Innovation and Entrepreneurship. 
 
PROPOSED MOTION 
“I move to approve the establishment of an Institute of Innovation and Entrepreneurship, as 
presented to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE: Legislative Session Report, Boswell/Asay 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Governmental and Community Affairs Chris Boswell and Meredith Asay will 
present a verbal update to the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM TITLE: Update on AMK, Mai/Synakowski 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Bill Mai and Vice President for Research and Economic 
Development Ed Synakowski will present a verbal update to the Board. 
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AGENDA ITEM TITLE: 
    Discussion on Agreement with UW Foundation re: Marian H. Rochelle Gateway Center Lease, 

Blalock/Frank Mendicino 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
On March 22, 2013, the University of Wyoming and the UW Foundation executed a Ground Lease 
Agreement and a Management Agreement for the Marian H. Rochelle Gateway Center.  The 
Foundation Board, UW Administration, and the UW Board of Trustees liaisons to the Foundation 
Board have been working through modifications to these two documents over the past six months.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the March 7-8, 2013, Board of Trustees meeting, the Board approved the original Ground Lease 
and Management Agreement.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Discussion of the proposed modifications.   
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval for Administration to execute the new Ground Lease Agreement 
with the UW Foundation.   
 
PROPOSED MOTION  
“I move to approve Administration to execute the new Ground Lease Agreement and the 
Management Agreement with the UW Foundation.”  
 
PRESIDENT’S RECOMMENDATION: 
The President recommend approval.   
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AGENDA ITEM TITLE:   
    Haub School Degree, Outdoor Recreation and Tourism Management, Miller/Alexander  
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Haub School of Environment and Natural Resources (ENR) is requesting approval of a new 
undergraduate degree in Outdoor Recreation and Tourism management. In planning the degree, 
they completed an extensive feasibility study that includes a pro forma budget, estimated staffing 
needs, curricular mapping, assessment plans, and feedback from stakeholders statewide and across 
campus.  This degree will serve a significant tourism/hospitality industry in Wyoming with 
graduates able to find employment opportunities within our state. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Notice of Intent for this degree proposal was submitted to the Board Academic and Student Affairs 
Committee in November of 2017, receiving a positive recommendation.  A presentation of the 
degree program was made to the full Board on November 16, 2017.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Haub School has completed stakeholder vetting, including a Notice of Intent to the Academic 
and Student Affairs Committee of the Board, the shared-governance bodies (Faculty Senate, 
ASUW, and Staff Senate), and the Deans and Directors Council.  All entities have supported the 
degree proposal.  This final Request for Authorization is submitted for the Board’s consideration 
and approval. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the Request for Authorization for the Outdoor Recreation and Tourism Management 
degree program. 
 
PROPOSED MOTION 
“I move to authorize a B.S. degree program in Outdoor Recreation and Tourism Management as 
proposed in these materials.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
    Report on Status of Suspended Programs re: Art Education and Modern Language Education, 

Miller/Alexander 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In May of 2017, the B.A. in Secondary Art Education and B.A. in Secondary Modern Language 
Education were recommended to the Board for suspension of admissions. Academic Affairs 
requested one year to explore cost-effective solutions that meet regulatory and licensing 
requirements for both programs.  The Board approved this request. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
May 2017 – Approved putting admissions on hold for both programs for AY 17-18, and using the 
year to explore cost-effective options to offer teacher certification that meets the regulatory and 
accreditation standards required.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
 
The College of Education and College of Arts and Sciences explored option for both programs and 
the Provost and President recommend that admissions be reopened for each program. The Provost 
will present the recommended options to the Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the attached recommendations. 
 
PROPOSED MOTION 
“I move to approve the program recommendations for the B.A. in Secondary Art Education and 
B.A. in Secondary Modern Language Education.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Office of Academic Affairs 
Dept. 3302 • 1000 E. University Avenue 
Laramie, WY 82071 
(307) 766-4286  www.uwyo.edu/acadaffairs 

 
To:   Laurie Nichols, President 
From:   Kate C. Miller, Provost and Vice President for Academic Affairs 
Date:  March 5, 2018 
Subject: Recommendation regarding B.A. Secondary Education in K-12 Art Education  
 
As you recall, UW’s academic program review of 2016-17 resulted in my recommendation to you on 
April 24, 2017 regarding the above referenced subject: 

“• Reason for Review: Low undergraduate enrollment by Round Two threshold (Total graduates 
2010-2015 = 32) 
• Recommendation from Dean: Eliminate B.A. Secondary Education: Art Education. One FTE on 
phased retirement. Resources inadequate 
• Recommendation from Faculty Senate: Concur with Dean. One faculty FTE, on phased out 
retirement. Resources inadequate. 
Recommendation: I recommend that we put this program’s admissions for AY 17-18 on hold and 
use the year to explore cost-effective options to offer teacher certification that meets the 
regulatory and accreditation standards required. If after one year we are unable to find a 
suitable solution, I recommend the program be eliminated. The lone faculty member currently  
teaching in the program is scheduled to retire by the end of the AY 2017 
-2018. 
 

We received a significant amount of feedback from the education community surrounding the need for 
this program, as the teachers it produces contribute heavily to the legislatively proscribed “basket of 
goods” in fine and performing arts content statewide.  There is a demonstrated state need for us to 
provide a K-12 Art Education program.   
 
As requested, the College of Education explored a series of cost-effective options for delivery of an 
undergraduate degree in Art Education that meets state and national regulatory and accreditation 
standards.  The option favored by the Department of Art and Art History was to house the Art Education 
degree program in the Department within the College of Arts and Sciences.  A new faculty hire has been 
made to this end; Kathleen Frye will join the UW Department of Art and Art History in Fall of 2018.  This 
will meet regulatory and accreditation standards, as the Department of Art is in the process of seeking 
candidacy for accreditation with the National Association of Schools of Art and Design (NASAD).  
Accreditation by NASAD is recognized by the Council for the Accreditation of Educator Preparation 
(CAEP) as a specialized accreditation agency (SPA). 
 
As a result, I recommend that: 

• The K-12 Art Education degree program be taught out to students currently in this 
program.  The new hire in Department of Art will assist in covering required courses for the 
students affected by this teach out plan.  A teach-out plan for this is attached.  
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• A new K-12 Art Education degree program be proposed and put through prescribed university 
and Trustee approval processes.  The proposed degree, a BA in Art Education, would be 
optimally approved for delivery through the Department of Art within the next academic year.   
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Office of Academic Affairs 
Dept. 3302 • 1000 E. University Avenue 
Laramie, WY 82071 
(307) 766-4286  www.uwyo.edu/acadaffairs 

 
To:   Laurie Nichols, President 
From:   Kate C. Miller, Provost and Vice President for Academic Affairs 
Date:  March 5, 2018 
Subject: Recommendation regarding B.A. Secondary Education in Modern Language Education  
 
As you recall, UW’s academic program review of 2016-17 resulted in my recommendation to you on 
April 24, 2017 regarding the above referenced subject: 

“Reason for review: Low undergraduate enrollment by Round One threshold (Total 
graduates 2010-2015 = 12) 
•Recommendation from Dean: Eliminate program. Zero instructional FTE’s in area. 
Resources inadequate 
•Recommendation from Faculty Senate: Concur with Dean’s recommendation. Zero 
instructional FTE’s in area. Resources inadequate. 
 
Recommendation: With no faculty currently teaching in the program at present, the 
resources for supporting this program are clearly inadequate. I recommend that we put 
this program’s admissions for AY 17-18 on hold and use the year to explore cost-effective 
options to offer teacher certification that meets the regulatory and accreditation 
standards required. If after one year we are unable to find a suitable solution, I 
recommend the program be eliminated. “ 
 

We received a significant amount of feedback from the education community surrounding the need for 
this program, as the teachers it produces contribute heavily to the legislatively proscribed “basket of 
goods” in foreign language content statewide.  There is a demonstrated state need for us to provide a 
Modern Language Education program. 
 
As requested, the College of Education explored a series of cost-effective options for delivery of an 
undergraduate degree in Modern Language Education that meets state and national regulatory and 
accreditation standards.  Recently, the Colleges of Education and Arts & Sciences met to discuss 
recommendations, and the following emerged as the best alternative. 

• The College of Education will be authorized by the Office of Academic Affairs to hire an APL in 
Secondary Education Modern Language instruction who will also have expertise in ESL (and 
therefore will be able to teach in the English as a Second Language Endorsement Program).  The 
hiring process should commence as soon as practicable, but no later than the 2018-2019 
academic year. 
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• The Secondary Education Modern Language Education program should reopen admissions as 
soon as practicable, working with Admissions to allow for the option to return to the “pick list” 
for incoming students. 

• The new APL in Secondary Education Modern Languages, once hired, will work with the College 
of Education and the Department of Modern and Classical Languages in the College of Arts and 
Sciences to set goals and targets for recruiting and enrollments.  The APL will be expected to 
work closely with the new linguist hire in Modern and Classical languages on enrollments, 
recruiting, curriculum, and programming, including potentially collaborating on student 
teaching observations and on offering coursework that prepares students for the proficiency 
exams required for majors and for certifications. 
 

As a result, I recommend that a new hire for an APL position be authorized and hired as soon as 
practicable, and admissions reopened for the program.  Targets for recruiting and enrollment should be 
set to ensure a sustainable class delivery rotation, such that there should be 7-10 graduates per year by 
AY 2021-22.  The new hire should work with the Department of Modern and Classical Languages as 
outlined above. 
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AGENDA ITEM TITLE:   
    Northern Arapaho and Eastern Shoshone Scholarship and Tuition Waiver Discussion, /Debra 

Littlesun/John Stark/James Trosper/Dan Maxey 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
During this session the Board of Trustees will receive a report on research that has been conducted 
since the January 2018 meeting regarding tuition waivers and scholarships for Native American 
students.  
 
The administration has prepared a preliminary estimate of the cost of providing tuition waivers for 
students from the Northern Arapaho and Eastern Shoshone tribes as a baseline for discussion. 
Based on conservative enrollment projections for full-time undergraduate students, the cost of 
providing tuition waivers at the University of Wyoming in the coming years is estimated as 
follows, and assuming a 4% annual increase in resident tuition.  
 

 Estimates 

 # of Students Tuition Total Cost 
2018-19 28 $3,800 $106,400 
2019-20 34 $3,952 $134,368 
2020-21 40 $4,110 $164,400 
2021-22 46 $4,274 $196,604 
2022-23 52 $4,445 $231,140 

 
The Board will also receive reports on financial aid that is available to Native American students 
at the University of Wyoming and its peer institutions, as well as retention and graduation data for 
students receiving the Northern Arapaho Endowment Fund and Chief Washakie Endowment 
Scholarships.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the January meeting, Trustees received a presentation from the Northern Arapaho Business 
Council, Sky People Higher Education Program, and UW Native American Education Research 
and Cultural Center on considerations for financial aid for Northern Arapaho students attending 
the University of Wyoming. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Members of the Board of Trustees requested additional information regarding the cost of providing 
waivers, financial aid currently available to Native American students at the University of 
Wyoming, and data on the retention and graduation of scholarship recipients. 
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ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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Report for the Board of Trustees on Financial Aid Opportunities for 
Native American Students at the University of Wyoming 

and Peer Institutions 
 

At the January 2018 Board of Trustees meeting, trustees requested additional information regarding 
financial aid currently available to Native American students at the University of Wyoming. Section I of this 
report summarizes the University’s financial aid opportunities. Section II includes brief summaries of tuition 
waivers and scholarships available to Native American students at UW’s peer institutions. 
 

Section I.  
Financial Aid Opportunities for Native American Students at the  

University of Wyoming  
 
A number of scholarship opportunities are available to Native American students at the University of 
Wyoming, including the Northern Arapaho Endowment Fund Scholarship and Chief Washakie 
Endowment Scholarship. A list of scholarships available to Native American students at the University of 
Wyoming follows, including minority/multicultural and college-specific scholarships.  
 
If FY 18 endowment income for all UW scholarships specifically designated for Native American students 
were spent, the University would award $123,736.66. Including minority/multicultural and college-specific 
scholarships increases the figure to $179,502.14. 
 
 
Tribal and Wind River Scholarships Administered by UW: 

 
NORTHERN ARAPAHO ENDOWMENT FUND UNIVERSITY OF WYOMING 

TYPE:  Scholarship. 
ELIGIBILITY:  The candidate must be an Enrolled Northern Arapaho. Must be accepted to a graduate 
program or be an admitted undergraduate student with junior or better standing.  Priority for funding: (1st) 
graduate; (2nd) certification; (3rd) seniors; and (4th) juniors.  Priority areas of study: business, science, health 
science, agriculture, engineering, education, law, and administration of justice.  Students wishing to apply 
for study in areas other than the above are welcome, but must submit a clear statement describing the 
benefits their area of study brings to the Northern Arapaho people.  All applicants must show evidence of a 
strong commitment to the good of the Northern Arapaho Tribe. 
 
AMOUNT OF AWARD:  Amount varies but includes: 1) tuition and mandatory fees, 2) a book allowance, 
3) a stipend approximately equal to the stipend amount currently awarded by the University to a full-time 
graduate assistant, and 4) upon proper documentation, a dependent allowance of $80 per legal dependent 
(other than your spouse) per month, for up to four dependents under age 18 living with the student. 
 
SOURCE OF FUNDS: Endowment  
MARKET VALUE AS OF 12/31/17: $2,302,644.97  
FY18 AWARDED:  $68,717.00  in scholarships awarded  
NUMBER OF AWARDS GIVEN IN 2017-18: 12 
AMOUNT OF AWARDS PER STUDENT: In 2017-18, Students received between $5,206.00 and $6,640 
ADMINISTERED BY: UW Office of Scholarships and Financial Aid 
ESTIMATED FY18 INCOME: $89,376.15  
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CHIEF WASHAKIE ENDOWMENT 
TYPE:  Scholarship. 
ELIGIBILITY:  Applicants should have strong ties to the Wind River Indian Reservation community and 
be seeking a graduate degree, a bachelor's degree or a certification to retain a current position. Full-time 
and part-time students on campus, or enrolled through the UW Outreach School, online, and all class 
level students, including graduate/professional and second bachelor's degree candidates, are 
encouraged to apply. 
 
SOURCE OF FUNDS: Endowment 
MARKET VALUE AS OF 12/31/2017: $510,003.76  
FY18 AWARDED: $25,500 in scholarships awarded  
NUMBER OF AWARDS GIVEN IN 2017-18: 14 
AMOUNT OF AWARDS PER STUDENT: In 2017-18, students received between $1,000-$3,000 
ADMINISTERED BY: UW Office of Scholarships and Financial Aid 
ESTIMATED FY18 INCOME: $19,199.63 
 

TOTAL ESTIMATED FY18 INCOME FOR TRIBAL AND WIND RIVER SCHOLARSHIPS 
ADMINISTERED BY UW: $108,575.78 

 
 
 
University of Wyoming Native American Scholarships: 
 

McCARTHY SCHOLARSHIP 
TYPE:  Scholarship 
ELIGIBILITY:  Applicant must plan to attend the University of Wyoming as a full-time student (Twelve or 
more credit hours required for undergraduate students.  Nine or more credit hours required for graduate 
students). Applicant must be American Indian and proof of tribal enrollment must be submitted with the 
completed application materials. A minimum of a 2.0 UW GPA must be maintained in order for any 
scholarship awarded to be continued. 
 
SOURCE OF FUNDS:  Endowment  
MARKET VALUE AS OF 12/31/2017:  $243,598.16 
FY18 AWARDED: $1,291.84 
NUMBER OF AWARDS GIVEN IN 2017-18: 3 
AMOUNT OF AWARDS PER STUDENT: In 2017-18, students received between $291.84 and $500 
ADMINISTERED BY: American Indian Studies 
ESTIMATED FY18 INCOME: $9,459.23 
 
 

THORPE SCHOLARSHIP 
TYPE:  Scholarship 
ELIGIBILITY:  Applicant must plan to attend the University of Wyoming as a full-time student (Twelve or 
more credit hours required for undergraduate students.  Nine or more credit hours required for graduate 
students). Applicant must be American Indian and proof of tribal enrollment must be submitted with the 
completed application materials. A minimum of a 2.0 UW GPA must be maintained in order for any 
scholarship awarded to be continued. 
 
SOURCE OF FUNDS: Endowment  
MARKET VALUE AS OF 12/31/2017: $103,397.04 
FY18 AWARDED: $5,680.66  
NUMBER OF AWARDS GIVEN IN 2017-18: 7 
AMOUNT OF AWARDS PER STUDENT: In 2017-18, students received between $208.66 and $1,000 
ADMINISTERED BY: American Indian Studies 
ESTIMATED FY18 INCOME: $4,015.15 
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WINNER MEMORIAL SCHOLARSHIP 
TYPE:  Scholarship 
ELIGIBILITY:  Applicant must plan to attend the University of Wyoming as a full-time student (Twelve or 
more credit hours required for undergraduate students.  Nine or more credit hours required for graduate 
students). Applicant must be American Indian and proof of tribal enrollment must be submitted with the 
completed application materials. A minimum of a 2.0 UW GPA must be maintained in order for any 
scholarship awarded to be continued. 
 
SOURCE OF FUNDS: Endowment  
MARKET VALUE AS OF 12/31/2017: $16,313.49 
FY18 AWARDED: $1,494.88  
NUMBER OF AWARDS GIVEN IN 2017-18: 1 
AMOUNT OF AWARDS PER STUDENT: In 2017-18, the one student received $1,494.88 
ADMINISTERED BY: American Indian Studies 
ESTIMATED FY18 INCOME: $633.47 
 

 
WINIFRED SNYDER YAAP SCHOLARSHIP FOR NATIVE AMERICANS  

TYPE: Scholarship 
ELIGIBILITY:  To be eligible for this scholarship award an applicant must be a Native American with tribal 
registration and have attended school on a reservation. 
 
SOURCE OF FUNDS: Endowment 
MARKET VALUE AS OF 12/31/2017: $27,226.35 
FY18 AWARDED: $1,599.00  
NUMBER OF AWARDS GIVEN IN 2017-18: 3 
AMOUNT OF AWARDS PER STUDENT: In 2017-18, students received $533.00 each 
ADMINISTERED BY: Office of Multicultural Affairs 
ESTIMATED FY18 INCOME: $1,053.03 
 

TOTAL ESTIMATED FY18 INCOME FROM UNIVERSITY OF WYOMING NATIVE AMERICAN 
SCHOLARSHIPS: $15,160.88 

 
 
 
Minority/Multicultural Scholarships at UW: 

 
 

HEARST SCHOLARS AWARD UNIVERSITY OF WYOMING 
TYPE:  Scholarship. 
ELIGIBILITY:  This scholarship award is made available through a private gift from the William Randolph 
Hearst Foundation to the University of Wyoming (UW). Applicants must plan to attend UW as a full-time 
student (12 or more credit hours). Applicants must be a member of one of these ethnic groups in the United 
States: American Indian/Alaska Native; Asian American/Pacific Islander; Black/African American; or 
Hispanic/Mexican American/Latino/Chicano. Applicants must be an entering freshman, an entering 
undergraduate transfer student or a current Hearst Scholar. Applicants must have a high school or college 
GPA of 2.5 or higher. Applicants must have submitted application materials to UW. 
 
SOURCE OF FUNDS: Endowment  
MARKET VALUE AS OF 12/31/2017: $264,197.01 
FY18 AWARDED:  $12,350  
NUMBER OF AWARDS GIVEN IN 2017-2018: 34 
AMOUNT OF AWARDS PER STUDENT:  In 2017-18, students received between $250-$600 
ADMINISTERED BY: Office of Multicultural Affairs 
ESTIMATED FY18 INCOME: $10,244.89 
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MINORITY SCHOLARSHIP UNIVERSITY OF WYOMING 
 
TYPE:  Undergraduate scholarship. 
ELIGIBILITY:  Applicant must be currently attending the University of Wyoming as a full-time student (12 
or more credit hours); have sophomore, junior or senior status; be a U.S. citizen or a permanent resident 
and a member of one of these ethnic groups:  American Indian, Asian American, Black American, or 
Hispanic; and have a UW college grade point average of 2.5 or higher. 
 
SOURCE OF FUNDS: Endowment  
MARKET VALUE AS OF 12/31/2017: $45,517.26 
FY18 AWARDED: $3,300 
NUMBER OF AWARDS GIVEN IN 2017-2018: 9 
AMOUNT OF AWARDS PER STUDENT:  In 2017-18, students received between $300-$400 
ADMINISTERED BY: Office of Multicultural Affairs 
ESTIMATED FY18 INCOME: $1,694.01 
 

 
MULTICULTURAL PRIDE SCHOLARSHIP AT UW 

 
TYPE: Scholarship  
ELIGIBILITY: Applicants must plan to attend UW as a full-time student (12 or more credit hours). 
Applicants must be a U.S. citizen or a permanent resident. Applicants must be an entering freshman or 
an entering undergraduate transfer student. Previous recipients of the Multicultural Pride Scholarship 
(MCPS) may apply for renewal. Applicants must have a high school or college GPA of 2.50 or higher. 
Applicants must have submitted admission application materials to UW.  
 
SOURCE OF FUNDS:  State Block Grant 
MARKET VALUE AS OF 12/31/2017: Not applicable 
FY18 AWARDED: $25,625 
NUMBER OF AWARDS GIVEN IN 2017-2018: 48 
AMOUNT OF AWARD PER STUDENT: In 2017-18, students received between $450-$1,000 
ADMINISTERED BY: Office of Multicultural Affairs 
ESTIMATED FY18 INCOME: $35,000 
 
 

MUTLICULTURAL ALUMNI CHAPTER SCHOLARSHIP 
 
TYPE:  Scholarship. 
ELIGIBILITY:  Applicants must be a spring high school graduate with a GPA of 2.5 or higher, be a member 
of one of these ethnic groups in the United States: American Indian/Alaska Native;  
Asian American/Pacific Islander; Black/African American; or Hispanic/Mexican American/Latino/Chicano, 
and have UW admission application on file. $750 per semester for eight consecutive semesters, provided 
the recipient maintains a 2.0 cumulative GPA while taking a minimum of 12 credits hours each semester. 
 
SOURCE OF FUNDS: Private donations 
MARKET VALUE AS OF 12/31/2017: Not applicable 
FY18 AWARDED: $8,000 
NUMBER OF AWARDS GIVEN IN 2017-18: 6 
AMOUNT OF AWARDS PER STUDENT:  In 2017-18, four students received $1,500 and two students 
received $1,000  
ADMINISTERED BY: UW Alumni Association 
ESTIMATED FY18 INCOME: $0 
 

TOTAL ESTIMATED FY18 INCOME FROM MINORITY/MULTICULTURAL SCHOLARSHIPS: 
$46,938.90 
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Endowments and Scholarships—College of Engineering and Applied Sciences: 
 

THE RICHARD E. AND JUDITH T. AGEE ENGINEERING ENDOWMENT  
 
TYPE: Scholarship 
ELIGIBILITY: The Richard E. and Judith T. Agee Engineering Endowment is used to support and enhance 
the educational experience of Native American students in the College of Engineering and Applied Science 
at the University of Wyoming. These funds may be used to support activities that include but are not limited 
directly to the recruitment and retention of Native American students. Richard E. Agee obtained his B.S. in 
petroleum engineering at the University of Wyoming in 1965, and an M.S. in petroleum engineering at the 
University of Wyoming in 1968. He founded and served as President of Oil Company Credit Union and was 
the Chairman of Board Jakarta International School. He is a registered Professional Engineer, State of 
Texas. He currently serves on both the college's advisory board and the UW Foundation Board of Directors. 
Judith T. Agee obtained her B.A. in English at the University of Wyoming in 1965. 
 
SOURCE OF FUNDS: Endowment  
MARKET VALUE AS OF 12/31/2017: $109,636.98 
FY18 AWARDED: $2,000 
NUMBER OF AWARDS IN 2017-18: 1 
AMOUNT OF AWARDS PER STUDENT: $2,000 
ADMINISTERED BY: College of Engineering and Applied Sciences 
ESTIMATED FY18 INCOME: $4,254.98 
 
 

JOHN AND SALLY STEADMAN ENDOWMENT 
 
TYPE: Scholarship 
ELIGIBILITY: The net income only shall be used for the College of Engineering at the University of 
Wyoming to (a) support faculty professional development to assist the College in providing the engineering 
education needed for graduates to be competitive in the engineering marketplace and (b) provide 
undergraduate scholarships for students in the College from underrepresented segments of the student 
population, i.e., women and ethnic minority students. 
 
SOURCE OF FUNDS: Endowment  
MARKET VALUE AS OF 12/31/2017: $55,434.61 
FY18 AWARDED: $0 
NUMBER OF AWARDS IN 2017-18: 0 
AMOUNT OF AWARDS PER STUDENT: 0 
ADMINISTERED BY: College of Engineering and Applied Sciences 
ESTIMATED FY18 INCOME: $1,972.62 
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JIM AND BEVERLY YOUNG SCHOLARSHIP IN ENGINEERING 
 
TYPE: Scholarship 
ELIGIBILITY: This fund shall be used to make scholarship grants to students enrolled in the College of 
Engineering and Applied Science at the University of Wyoming. To be eligible for this scholarship award, 
the recipient must meet the following criteria: (1) Student must be a graduate of Wyoming High School with 
first preference given to students who have self-identified as Native American; (2) Students must show 
academic merit or promise; (3) Students will be require to commit to and perform 16 hours of community 
service and provide written report to the Dean of the College of Engineering and Applied Science, detailing 
the nature of the service completed, the benefit, the service provided to the community, and what the 
student learned from the performing the service. Hours of community service must be completed within the 
Academic year in which the scholarship is applied to the student’s account. Preference will be given to a 
student who will commit to engage in a project related to construction (all trades) or work that requires 
engineering skills learned by the student. 
 
SOURCE OF FUNDS: Endowment  
MARKET VALUE AS OF 12/31/2017: $81,738.24 
FY18 AWARDED: $3,000 
NUMBER OF AWARDS IN 2017-18: 2 
AMOUNT OF AWARDS PER STUDENT: Students received either $2,000 or $1,000 
ADMINISTERED BY: College of Engineering and Applied Sciences 
ESTIMATED FY18 INCOME: $1,536.57 
 
 
 
Scholarships—College of Arts and Sciences: 
 

JOAN P. CAPPS SCHOLARSHIP 
 
TYPE: Scholarship 
ELIGIBILITY: For minority women studying in the Math or Sciences fields, demonstrating financial need. 
 
SOURCE OF FUNDS: Endowment 
MARKET VALUE AS OF 12/31/2017: $27,358.23 
FY18 AWARDED: $2,475.00   
NUMBER OF AWARDS IN 2017-18: 2 
AMOUNT OF AWARDS PER STUDENT: Students received either $1,000 or $1,475.00 
ADMINISTERED BY: College of Arts and Sciences 
ESTIMATED FY18 INCOME: $1,062.41 
 

TOTAL ESTIMATED FY18 INCOME FROM COLLEGE SCHOLARSHIPS/ENDOWMENTS: $8,826.58 
 
 

TOTAL ESTIMATED FY18 INCOME FROM ALL SOURCES LISTED: $179,502.14 
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Other Grants Available: 
 

BIA HIGHER EDUCATION GRANTS  
NORTHERN ARAPAHO TRIBE 

 
TYPE:  Funds a 2-year program, which can transfer to a 4-year program for a bachelor's degree. 
ELIGIBILITY:  File for a Pell Grant and show financial need. Must be a member of the Northern Arapaho 
Tribe or be at least 1/4 degree Northern Arapaho Tribal member. 
 
NUMBER OF AWARDS IN 2017-18: Unknown 
AMOUNT OF AWARDS:  Varies. 
SOURCE OF FUNDS: Through Tribal Education Department 
 
INFORMATION ONLINE:  http://www.skypeopleed.org/node/3  
 
 

http://www.skypeopleed.org/node/3
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Section II. 
Report on the Availability of Native American Tuition Waivers and 

Scholarships at Peer and Other Selected Institutions 
 
 
University of Wyoming 
Does not offer full tuition waivers to Native American students. 
 
As detailed above, a number of scholarship opportunities are available to Native 
American students at the University of Wyoming, including the Northern Arapaho 
Endowment Fund Scholarship,Chief Washakie Endowment Scholarship, scholarships 
specifically designated for Native American students, and other minority student or 
multicultural scholarships.  
 
 
University of Idaho 
Does not offer full tuition waivers to Native American students. 
 

• All students encouraged to apply through main scholarship system; different 
scholarships available for multicultural students, which are all vetted through the 
Diversity Scholarship Committee 

• Tribal Excellence Scholarship 
o Open to undergraduates, this scholarship program waives out-of-state tuition for 

all full-time students enrolled as a member of the tribes with which the University 
of Idaho has a MOU or students who are enrolled tribal members transferring 
from an accredited tribal college or university. 

• Many private scholarship opportunities specifically for Native Americans students offered 
through private donors 

• Works with tribes to encourage students to apply for certain scholarships 
 
 

University of Maine 
Does offer full tuition waivers to Native American students. 
 

• Native American Waiver and Educational Program 
The purpose of the Native American Waiver and Educational Program is to encourage 
Native American students to participate in public higher education in Maine. The goal is 
to provide sustained support for all University of Maine System (UMS) Native American 
students who wish to pursue post-secondary study, and in particular, those who wish to 
obtain a certificate and/or an associate, baccalaureate, or graduate degree or some 
other appropriate credential that will serve them personally and professionally as they 
plan for the future. 
 
Eligibility: a student must be a member and be included on the current tribal census of 
the Passamaquoddy Tribe, the Penobscot Nation, the Houlton Band of Maliseet, the 
Aroostook Band of Micmac or have at least one parent or grandparent who is included 
on the current tribal census or; be a member and be included on the current tribal 
census of a Canadian Wabanaki Tribe or have at least one parent or grandparent who is 
included on the current tribal census, and have lived in Maine for at least twelve months, 
for purposes other than education, immediately prior to the application. 
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• Native American Room and Board Grant (information found online, not mentioned during 

phone conversation with institution) 
The Native American Room and Board Grant is a need based award for qualified Native 
American students living in a residence hall of the campus where they are matriculating.  
Students will be subsidized at the double occupancy rate for the student’s residence. 

• There are several private scholarships available through different tribes that are handled 
through the University, but not provided by the University 
 
 

University of Montana 
Does offer full tuition waivers to Native American students. 
 

• American Indian Undergraduate Tuition Waiver 
Criteria:  resident of the State of Montana; one quarter degree of Indian blood, or are an 
enrolled member of a state or federally recognized Indian tribe which is located within 
the boundaries of the state of Montana.  The American Indian Tuition Waiver does 
not waive any fees.  

• There are scholarships provided through the Foundation and the Scholarship Portal, and 
students of tribes may receive “special consideration”. 

• There are also several scholarships provided through tribes as private funding. 
 
 
Montana State University 
Does offer full tuition waivers to Native American students. 
 

• American Indian Undergraduate Tuition Waiver 
Criteria:  resident of the State of Montana; one quarter degree of Indian blood, or are an 
enrolled member of a state or federally recognized Indian tribe which is located within 
the boundaries of the state of Montana.  The American Indian Tuition Waiver does 
not waive any fees.  

• Montana State University Tribal Homelands Scholarship 
The Tribal Homelands Scholarship is available to non-resident Native American students 
whose tribal ancestors called the area that is now Montana their “home” and who enter 
the university as new freshman, transfer, or graduate students.  Students who are 
enrolled in or affiliated with tribes whose historical life-ways intersected the boundaries 
of what has become the State of Montana may apply for the Tribal Homelands 
Scholarship.  The Tribal Homelands Scholarship significantly reduces the amount of out 
of state tuition and is available to eligible Native American students who are not Montana 
residents.  Recipients of the Tribal Homelands Scholarship pay the in state tuition rate; 
the out of state tuition portion is paid by the scholarship. 

 
 
University of Nevada, Reno 
Does not offer full tuition waivers to Native American students. 
 
Tuition assistance is available through: 

• Tribal Higher Education Program 
• The Native American Alumni Scholarship – assistance available for students from tribal 

backgrounds 
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• The Northern Nevada American Indian Higher Education Collaborative has approved a 
needs-analysis form to be used to apply for tribal financial assistance; a common form 
that will be used by most of our Northern Nevada Tribes.  
 
 

New Mexico State University 
Does not offer full tuition waivers to Native American students. 
 
All of the American Indian Program (AIP) Scholarships are a small, supplemental 
scholarship to help reduce the unmet financial need. All scholarships provided through 
AIP are based on need, so amounts vary. 
 

• AIP First Time Scholarship 
o For students who have never received a scholarship through AIP 
o Typically $500 

• AIP Scholarship 
• AIP Summer Scholarship 
• Scholarships are also offered through the Indian Resource Development Program, which 

is a program through the State of New Mexico 
• There are several MOUs between different tribes, outlining which tribal students are 

offered reduced tuition (out-of-state students, typically) and what guidelines they have to 
meet. 
 
 

North Dakota State University 
Does offer full tuition waivers to Native American students. 
 

• Cultural Diversity Tuition Discount (full tuition discount, does not waive fees) 
o Cultural diversity is defined as anyone who comes from an underrepresented 

group, including Native American/American Indian (priority given to enrolled 
members of a tribe); provided to 40 students each year for four consecutive 
years. 

• Native American Student Scholarship 
o Available to students who identify as Native American, are meeting satisfactory 

academic progress toward a degree, who demonstrate financial need as 
determined by the office of financial aid and scholarships.  Students must 
demonstrate leadership at NDSU and must have completed at least one 
semester successfully at NDSU. 

• There are other scholarships available, such as a book scholarship, an NSF Grant, and 
scholarships specifically for Native American students in Engineering, Nursing, and 
Pharmacy—all private scholarship varying in amount. 
 
 

Oklahoma State University 
Does not offer full tuition waivers to Native American students. 
 

• There are no scholarship opportunities through the University specifically for tribal 
students; there was a law passed in Oklahoma not allowing scholarships to be awarded 
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based on race/ethnicity/background, so they had to discontinue their Native American 
scholarship funds. 

• However, there are several opportunities for native students to gain scholarships through 
their individual tribes: 

o Cherokee Nation Foundation 
o Cherokee Nation College Recourses 
o Cheyenne and Arapaho Tribes Federal Aid Grant Concho Agency 
o Chickasaw Nation Higher Education Grants, Scholarships and Incentives 
o Chickasaw Foundation 
o Choctaw Nation of Oklahoma Higher Education and Grants Program 
o Citizen Potawatomi Nation Scholarship Program 
o Comanche Nation Higher Education Scholarship Program 
o Iowa Nation Higher Education Program 
o Iowa Nation Vocational Rehabilitation Program 
o Muscogee (Creek) Nation Higher Education 
o Muscogee (Creek) Nation Scholarship Program 
o Pawnee Higher Education Scholarship 
o Sac and Fox nation College Higher Education Grant 
o Seminole Nation of Oklahoma BIA Grant Scholarship 
o Wyandotte Nation Undergraduate Scholarship 

 
 

University of Rhode Island 
Does not offer full tuition waivers to Native American students. 
 
The University of Rhode Island does not offer waivers or other financial assistance 
specifically designated for Native American students. 
 
 
South Dakota State University 
Does not offer full tuition waivers to Native American students. 
 

• Offers  ~ 35 scholarships for native sophomores, juniors, and seniors—amounts vary 
depending upon scholarships (anywhere from $500-$2,000) 
 

• Launching the Wokini Initiative (scholarships to incoming South Dakota-based native 
students) will offer programming and support enrolled members of the nine tribal nations 
in South Dakota interested in gaining access to educational and advancement 
opportunities at South Dakota State University.  The initiative will also enhance research 
and outreach collaborations and programs with tribes, tribal colleges and other tribal 
organizations in the state.  Funding for the Wokini Initiative will be through private 
donations to the SDSU Foundation and revenue generated by land as part of the South 
Dakota Permanent Land Trust Fund. 
 

Utah State University 
Does not offer full tuition waivers to Native American students. 
 
Financial assistance for American Indian/Alaskan Native students available through 
federal, tribal, institutional, and private resources. 
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• MOU with the Paiute Indian Tribe of Utah 
• MOU with the Northwestern Shoshone Tribe of Utah 

 
Additional Institutions 
 
In addition to the peer institutions listed above, information was collected on the 
following institutions in neighboring states. 
 
Colorado State University 
Does not offer full tuition waivers to Native American students. 

 
• Native American Legacy Award 

This award is available to non-resident, degree-seeking students who are registered 
members of a federally recognized tribe that has a historical legacy of occupation in 
Colorado (including the Eastern Shoshone and Northern Arapaho tribes) OR are 
registered members of any federally recognized tribe transferring from an accredited 
tribal college with at least 30 transferable credits. The award reduces a student’s non-
resident tuition to Colorado resident base tuition plus $250 per semester. It cannot be 
combined with the Western Undergraduate Exchange (WUE), Yellow Ribbon Award, GI 
Promise, HB 15-1294 GI Benefits, or other non-resident institutional scholarships. 

 
Fort Lewis College 
Does offer full tuition waivers to Native American students. 

 
• A tuition waiver program is available to students who are members of any recognized 

Native American tribe now under federal jurisdiction, and all persons who are 
descendants of such members who were, on June 1, 1934, residing within the present 
boundaries of any Native American reservation, and shall further include all persons of 
one-half or more Native American blood. Eskimos and other aboriginal people of Alaska 
shall be considered Native Americans. Students are still responsible for paying their 
student fees, room and board expenses, purchasing books, and any other educational 
expenses they may have. 

 
Idaho State University 
Does not offer full tuition waivers to Native American students. 
 

• Tuition assistance is available through Non-Resident Tuition Waivers, not specific to 
Native American students; awards are primarily made on the basis of academic merit. 
The number of awards available is based on available annual funding. Out of State 
Scholar NRTWs are highly competitive; consequently, the average GPA awarded is 
typically a 3.5 or higher. ACT and SAT scores may also be considered. These awards 
waive the total amount of non-resident tuition.  
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AGENDA ITEM TITLE:  Contracts and Grants, Synakowski 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Division of Research and Economic Development provides a list of all Contracts and Grants 
awarded to the University of Wyoming.  This report provided data on a monthly basis.  Attached 
is a list of all research grants and contracts awarded in the month of December 2017 and January 
2018. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At each meeting the Board approves or disapproves the Contract and Grants Report. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 4-2 requires that all research grants, contracts and gifts be accepted or rejected by 
the Board.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the Contract and Grants Report. 
 
PROPOSED MOTION 
“I move to approve the Contract and Grants Report as presented to the Board. “  
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
    Personnel – Academic Report and Non-Academic Report, Miller/Benham-Deal 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Information is provided to the Board about personnel matters, including but not limited to 
appointments; reappointments, tenure, promotion and extended term renewals; change in 
appointments; retirements and resignations; and sabbatical and professional development leaves.  
Supporting materials include a list of all personnel information that needs action by the Board.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board receives regular information about personnel matters. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per University Regulation 5-1 (Academic Personnel), 5-803 (Reappointment, Tenure and 
Promotion Procedures for Faculty Members), and 5-408 (Guidelines for Establishing Academic 
Professionals), Board approval is needed. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the personnel report as provided. 
 
PROPOSED MOTION 
“I move to approve the personnel report as provided to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
    Approval of Agreements, Contracts, and Procurements, Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other  Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW Regulation 3-1 (Signature Authority) requires Board approval for University contracts, federal 
contracts, agreements, memorandums of understanding, and procurements that involve an external 
party, require consideration (paid or received) valued more than $1,000,000 (one-time or in 
aggregate), and for which the term is more than five years.  
 
A list of contracts, agreements, and procurements that the University is seeking approval to execute 
will be provided.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Standing item at each Board meeting, as needed.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 3-1 (Signature Authority) requires Board approval for University contracts, federal 
contracts, agreements, memorandums of understanding, and procurements that involve an external 
party, require consideration (paid or received) valued more than $1,000,000 (one-time or in 
aggregate), and for which the term is more than five years.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval for Administration to execute the contracts, agreements, and 
procurements as provided to the Board.  
 
PROPOSED MOTION  
“I move to approve Administration to execute the list of contracts, agreements, and procurements 
as provided to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
    Contracts and Procurement Report (per Signature Authority Regulation), Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Per UW Regulation 3-1 (Signature Authority), unless otherwise limited by UW Regulation or 
reserved by the Board of Trustees, the President shall have authority to approve and/or sign University 
contracts, federal contracts, agreements, memorandums of understanding, and procurements that 
involve an external party, require consideration (paid or received) valued less than $1,000,000 (one-
time or in aggregate), and for which the term is less than five years. The President may delegate this 
authority to University Officers for such contracts, federal contracts, agreements, memorandums of 
understanding, and procurements that require consideration (paid or received) valued less than 
$500,000 (one-time or in aggregate) and for which the term is less than five years.  
 
As required by the Regulation, attached are the following reports: 
 

1) Service Contracts (including contracts, federal contracts, agreements, and memorandums of 
understanding)  valued at $50,000 or above (one-time or in aggregate) from December 16, 
2017 – February 28, 2018 

 
2) Procurements valued at $50,000 or above (one-time or in aggregate) from December 16, 2017 

– February 28, 2018 
 
Service contract workflow 
Per Presidential Directive 3-2014-1 (Signature Authority), the President can delegate signature 
authority to University officers for service contracts valued less than $500,000 (one-time or in 
aggregate) and for which the term is less than five years. 
 
Procurement workflow 
Cost Center Managers (business manager level) approve all purchases, and are the final approvers 
for purchases of $99,999 or less.  
 
Deans/Associate Vice Presidents are included in the approval workflow if the purchase is $100,000 
or above. They are the final approvers for purchases between $100,000 and $249,999.  
 
Vice Presidents are added to the approval workflow if the purchase is $250,000 or above. They 
are the final approvers for purchases between $250,000 and $499,999.  
 
The President is added to the approval workflow if the purchase is $500,000 or above. She is the 
final approver for purchases between $500,000 and $999,999.  
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The Board of Trustees approves purchases of $1,000,000 and above.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Standing information item at each in-person Board of Trustees meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 3-1 (Signature Authority), at each regular meeting of the Board of Trustees 
(excluding conference calls), the President shall provide a written report to the Board of Trustees 
identifying each contract, federal contract, agreement, memorandum of understanding, or 
procurement valued at $50,000 or above (one-time or in aggregate) signed by the President or 
designee under this provision. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A. Information Only.  
 
PROPOSED MOTION 
N/A. Information Only.  
 
PRESIDENT’S RECOMMENDATION: 
N/A. Information Only.  
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AGENDA ITEM TITLE:  Capital Construction Report, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 

 
Capital Construction 

Progress Report as of February 28, 2018 
 
The following is an accounting of the progress and activity of construction and design since the 
last Trustees meeting.  Also reported are approved change orders. 
 
PROJECTS IN CONSTRUCTION 

 
1. Arena Auditorium Renovation 
 

Phase I 
          Ph I & II 

Contractor: Haselden Wyoming Constructors 
  Casper, WY 
 

Original Project Budget                 $12,850,000    (a)            
Adjusted Project Budget                $12,982,109    (d) 
 
 

 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 3,149,951 
State Match 5,000,000 3,900,049 
State Appropriation 2,850,000 5,120,000 
Athletics - 812,109 
Total Funding 12,850,000 12,982,109 

 
Guaranteed Maximum Price   $ 7,056,730 
Contract Substantial Completion Date March 27, 2014 

 
  

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 7,057 911 360 8,328 (8,328) - - 

Contingency 360 - (360) - - - - 

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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Design 1,065 - - 1,065 (1,042) (17) 6 

FF&E 3,663 (460) - 3,203 (3,298) - (95) 

Tech 250 (250) - - - - - 

Admin 455 (69) - 386 (297) - 89 

Total 12,850 132 - 12,982 (12,965) (17) - 

 
Phase II 
 

Contractor- pre construction:    Haselden Wyoming Constructors, Casper, WY 
Contractor – Design/Bid/Build:  Sletten Construction of Wyoming, Inc. 
 
Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from Phase I was 
applied to Phase II.  See additional funding (b) below. 
 
Original Project Budget                            $17,150,000    (a)            
Adjusted Project Budget                           $17,830,000    (d) 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 6,850,049 
State Match 5,000,000 6,099,951 
State Appropriation 7,150,000 4,880,000 
Total Funding 17,150,000 17,830,000 

 
Contract Price      $13,282,982 
Contract Substantial Completion Date October 16, 2017 
 
Note:   Funds have been reallocated among the budget categories.  The adjusted 
budget has not changed in total.  Corresponding expenditures and obligations have also 
been reallocated.  The project has changed from CMAR to Design/Bid/Build.  
 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 12,825 574 772 14,171 (11,179) (2,992) - 

Contingency 1,138 167 (910) 395 - - 395 

Design 1,835 379 - 2,214 (2,059) (111) 44 

FF&E 760 (225) 6 541 (202) (110) 229 

Tech 300 (150) - 150 - (6) 144 

Admin 292 (65) 132 359 (222) (75) 62 

Total 17,150 680 - 17,830 (13,662) (3,294) 874 
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  Statement of Contract Amount 
 

Original contract  13,282,982 
Change order #1 Drilled pier over run quantity 34,646 
Change order #2 Changes to commissary foundation and statue base 11,418 
Change order #3 Replacement of missing CMU bond beam above 

vestibule doors 1,149 
Change order #4 Miscellaneous structural items: steel columns, 

modification to foundation pilaster 3,179 
Change order #5 Changes to concession stands 4,545 
Change order #6 Added dimming controls for concourse lights 4,556 
Change order #7 Revised toilet partition specifications (1,936) 
Change order #8 Revised specification on temperature control system 

controller 4,962 
Change order #9 Modifications to existing mechanical vent stacks  14,537 
Change order #10 Added drywall soffit for mechanical diffusers at 

east entry vestibules 7,121 
Change order #11 Revised sliding grille security to overhead coiling 

grille for new North & South concessions 23,732 
Change order #12 Revised location of recessed light fixture Z at the 

Sailors gallery 3,657 
Change order #13 Additional fire alarm work related to smoke exhaust 

fan dampers 9,972 
Change order #14 Delete relocation of fire hydrant, credit to owner (10,604) 
Change order #15 Repairs to existing damaged waste piping at East 

Concourse as requested by UW Operations 47,942 
Change order #16 Change concrete subcontractors 97,371 
Change order #17 Revisions to new emergency generator electrical 

feed for sub-concourse telecom room D-20 2,069 
Change order #18 Add stainless steel doors and entrance trim for the 

elevator 7,954 
Change order #19 Add bar buckle sign supports 6,404 
Change order #20 Wall tile upgrade for new concessions (more 

durable wall finish) 16,775 
Change order #21 Revisions to interior panel signs, various 

modifications, addition of existing restroom signage 3,232 
Change order #22 Revisions to roof flashings and roof parapet cap 

metal revision (780) 
Change order #23 Sod replacement 19,356 
Change order #24 Polished concrete upgrades 170,688 
Change order #25 Painting of existing truck tunnel 10,014 
Change order #26 Walnut upgrade from veneer at entry addition 12,096 
Change order #27 Mirror replacement at existing restrooms 11,601 
Change order #28 Modifications to four concession counters for 

movable beer dispensing equipment 7,211 
Change order #29 Addition of exterior signage 82,108 
Change order #30R Addition of lights for added concession signs 5,209 
Change order #31R Delete work to move existing truck ramp 

condensing unit (3,992) 
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Change order #32 Addition of specialty millwork to include custom 
walnut oversized trophy cases for Sailors gallery, 
the concourse and two enlarged pedestals for 
interactive Hall of Fame displays 67,521 

Change order #33 Revisions to security cameras; revisions to exterior 
cameras, camera models and arena central located 
security cameras 19,016 

Change order #34 Replacement of all existing faucets in existing 
restrooms on the concourse 34,000 

Change order #35 Additional interior graphics and signage 14,731 
Change order #36 Added lit portal signs at the concourse and arena 

sides of 16 portals 100,912 
Change order #37 UL testing for main switch (pringle switch) required 

by state electrical inspector 10,616 
Change order #38 Added door at concession 2, added athletic specialty 

lights, security separation door added at concession 
2 for beer/wine sale vendor operation, four 
revolving special event lights added to north and 
south lobbies 4,810 

Change order #39 Added donor wall display and hall of fame 
dimensional letters 29,573 

   
Adj Contract  14,170,353 

 

Work Completed/In Progress: 

• Completing punch list items. 
 

Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 

• Punch list. 
 

2. High Bay Research Facility 
 

Contractor: Haselden Wyoming Constructors  
                        Casper, WY 

 
Original Project Budget  
(not including donated equipment)     $64,800,000 (a)            
Adjusted Project Budget  
(not including donated equipment)     $67,883,458 (d)  

 
 

 -  20,000  40,000  60,000

Construction

Total

(In Thousands)

adj budget expended
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Funding Sources: Original Anticipated: Actual: 
Foundation 16,300,000 16,300,000 
Grants (AML sponsored programs) 15,000,000 15,000,000 
State Appropriations 14,800,000 14,800,000 
Foundation donor restricted for equipment 11,200,000 11,200,000 
State Matching 2014 7,500,000 7,500,000 
Loss of donor funding $1M/match $1M * - - 
Reserve for cost overrun - 4,484,000 
Reserve Account - 599,458 
Total Funding  64,800,000 69,883,458 
Donation of Physical Equipment eligible for 
State match 2,500,000 2,500,000 
Total Project  67,300,000 72,383,458 

 

 

Guaranteed Maximum Price   $42,925,724 

Budget includes amounts restricted for equipment purchase only under Tech. 

Contract Substantial Completion Date January 2017 

 

Note:  The amount of restricted donation funds has been moved out of Tech and represented as 
Restricted for Tech for clarification. 

 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Restricted 
for Tech 11,200 - - 11,200 (6,196) (5,004) - 

Restricted 
Equip 
Donation 

2,500 
- - 

2,500 (2,500) - - 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 42,926 0 4,229 47,155 (47,155) - - 

Contingency 3,125 5,084 (6,602) 1,607 - - 1,607 

Design 4,741  121 4,862 (4,644) (19) 199 

FF&E 1,288 - 51 1,339 (1,119) (174) 46 

Tech 644 - 80 724 (246) (166) 312 
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Admin 876 - 2,121 2,997 (675) (2,213) 109 

Total 53,600 5,084 - 58,684 (53,839) (2,572) 2,273 

 
Statement of Contract Amount 

   
Original contract  42,925,724 
Change Order #1 Additional Concrete Work, Gas Meter, Manifold & 

Piping, Equipment Relocation 86,647 
Change Order #2 Additional Costs for Extended Contract Date and 

Mechanical Systems Changes 4,952,341 
Change Order #3 Door and Exterior Detail Changes, Bike Racks 10,563 
Change Order #4 Radiation Shielding at South Walls 15,411 
Change Order #5 Credits: Door Card Reader, Roof Davit (11,559) 
Change Order #6 Deleted Casework, Truck Turning Layout, Floor 

Radiation Shielding (13,366) 
Change Order #7 Heat Recovery, Fume Hoods, Electrical Changes (76,674) 
Change Order #8 Chiller Vibration Isolation, Epoxy Flooring, Add 

End Switches to Control Valves 7,791 
Change Order #9 Vibration Isolation for Pumps, Vertical Wire 

Management Sleeve 9,226 
Change Order #10 Isolation valves, Additional ceramic tile, 

Elimination of tempered at lead glazing, Credit for 
UW personnel related to a hit conduit within steam 
tunnel, Destat fan, Electrical panel  (563) 

Change Order #11 Balancing dampers, Catwalk guard, fire hydrant 
extensions, VPS power 11,980 

Change Order #12 Mechanical: Circulation pump sequence 5,132 
Change Order #13 Return of remaining construction contingency and 

buyout (712,316) 
Change Order #14 Return of GMP savings (55,254) 
Adj Contract  47,155,083 

 

Work Completed/In Progress: 

• Installation of Board approved miscellaneous projects. 
 

Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 

• Installation of Board approved miscellaneous projects. 
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3. Mick and Susie McMurry High Altitude Performance Center  
 

Contractor: GE Johnson Construction Wyoming 
  Jackson, WY 
 

Original Project Budget     $ 44,000,000    (a)            
Adjusted Project Budget    $ 44,019,000    (d) 
 
 
 
 

 

Funding Sources: Original Anticipated: Actual: 
Foundation 3,000,000.00 3,000,000.00 
Foundation 21,000,000.00 21,000,000.00 
State Match 20,000,000.00 20,000,000.00 
Athletic Gifts - 18,844.89 
Total Project  44,000,000.00 44,018,844.89 

 

Guaranteed Maximum Price   $34,638,119 

Contract Substantial Completion Date June 1, 2018 

(In 
Thousands) 

Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 34,638 813 762 36,213 (25,283) (10,930) - 

Contingency 1,363 - (773) 590 - - 590 

Design 3,607 -  3,607 (2,731) (625) 251 

FF&E 1,961 - - 1,961 (861) (904) 196 

Tech 1,015 (813) - 202 - (19) 183 

Admin 1,416 19 11 1,446 (360) (154) 932 

Total 44,000 19 - 44,019 (29,235) (12,632) 2,152 

 
Statement of Contract Amount 

 
Original contract  $34,638,119 
Change order #1 Add cement board in lieu of drywall - area S-2 8,389 
Change order #2 Exploratory excavation to locate buried water lines 11,010 
Change order #3 Pricing for ASI-100, civil plan updates 543 
Change order #4 Increase grease interceptor size 4,547 
Change order #5 Switch from aluminum to copper bussing at all panel 

boards & switchboards 7,293 

 -  20,000  40,000

Construction

Total

(In Thousands)

adj budget expended
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Change order #6 Labor & material credit for elimination of manhole 
#3 due to resizing the grease interceptor (8,659) 

Change order #7 Provide power to floor box 6 at the squad room and 
training table 1,240 

Change order #8 Prep, prime and paint exposed HSS columns in the 
recovery pool room with epoxy based paint 3,280 

Change order #9 Remove and replace door, frame and hardware at 
opening L204 4,166 

Change order #10 Sink discrepancies at both sports med exam rooms 6,220 
Change order #11 Furnish and install 3 exit signs 1,341 
Change order #12 Furnish and install fixtures and occupancy sensor 1,166 
Change order #13 Parts and labor to provide power to SP-1, sump 

pump for new elevator 1,969 
Change order #14 Parts and labor for elevator tube steel  7,225 
Change order #15 Parts and labor for rubber flooring at landings on S7 3,630 
Change order #16 Parts and labor credit for static control tile (8,264) 
Change order #17 Materials and labor for epoxy paint at all wet areas 8,741 
Change order #18 Changes to the building envelope to satisfy UW 

standards & commissioning consultants suggestions; 
credit to switch from Plae and Mondo rubber 
flooring to Regupol (125,200) 

Change order #19 Eliminate the permeable pavers and have concrete 
hardscapes at all drive lanes – reflects costs to add all 
necessary storm water storage vessels, re-work storm 
water infrastructure and add concrete 27,761 

Change order #20 Modify select fixtures to mitigate maintenance issues 12,017 
Change order #21 Added costs for necessary parts and labor to install 

door holds and alarm infrastructure at the affected 
openings due to design team oversight 4,307 

Change order #22 Design deficiency – includes all necessary materials 
and labor to fabricate a parapet cap that sheds water 
away from the building 2,555 

Change order #23 Multiple lighting deficiencies and discrepancies in 
the lighting plan – includes all necessary additions 
and revisions 23,673 

Change order #24 UW Athletics wanted to add power and data at (2) 
locations in the new weight room to accommodate 
bikes 4,104 

Change order #25 Response/cost reconciliation to audit report; CCD’s 
1-4; revised schedule/phasing plans associated with 
code review changes (schedule extension has not 
added cost) 360,178 

Change order #26 New exterior knox box at north elevation; install 
owner furnished Morpho Lite biometric readers; 
install (14) owner furnished cameras. 813,342 

Change order #27 Furnish and install complete commercial kitchen 
package for HAPC training table and fueling station 314,053 

Change order #28 Furnish and install 3-Form Ceiling lettering in 
football locker room 60,295 
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Change order #39 Adding south tower access panel, fabricating and 
installing west loading lock trickle channel, changing 
glazing at south landing to tempered, axiom trim 
diffusers modifications in the squad room and adding 
solid surface sill on recovery pool exterior wall for 
durability 

23,809 
Adj Contract  $36,212,850 

 

Work Completed/In Progress: 

• All work within the addition is complete. 
• Demolition within the existing facility is complete. 
• Metal stud framing and drywall are underway within the renovation. 
• Mechanical, electrical, and plumbing (MEP) rough-ins are underway within the renovation. 

 

Issues Encountered with Proposed Resolution for Each: 

• Too many ADA lockers. 
• There is a difference of eight showers from the existing facility to the new addition.   

  

Work Planned for Following Month: 

• North entry demolition and addition will commence.  
 
4. Engineering Education and Research Building (EERB) 

 
Contractor: GE Johnson Construction Wyoming 

 Jackson, WY 
 

Original Project Budget              $  105,358,910 (a)            

 

Funding Sources: Original Anticipated: Actual: 
Grant – AML funds 350,000.00 350,000.00 
Grant 2 – AML funds 750,154.00 750,154.00 
State appropriation 55,000,000.00 55,000,000.00 
    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 
    Reduced by 2015 legislative action (3,475,737)     (3,475,737) 
State gen fun from AML – held until match 15,800,000.00 15,800,000.00 
State matching funds 14,200,000.00 14,200,000.00 
State Sec I swap for cap construction 10,000,000.00 10,000,000.00 
2016 Appropriation 14,500,000.00 14,500,000.00 
2015 DEQ redirected funds 3,475,737 3,475,737 
Foundation donation 3,328,756 3,328,756 
Total Project  105,358,910.00 105,358,910.00 

 -  50,000  100,000

Construction

Total

(In Thousnads)

adj budget expended
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Guaranteed Maximum Price   $69,014,882 

Contract Substantial Completion Date February 13, 2019 

 

Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.   

 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 72,491 (3,476) - 69,015 (22,757) (46,258) - 

Contingency 8,205 - - 8,205 - - 8,205 

Reserve 5,243 3,369 - 8,612 - - 8,612 

Design 7,943 (129) - 7,814 (6,816) (998) - 

FF&E 3,993 (75) - 3,918 - - 3,918 

Tech 3,474 (75) - 3,399 - - 3,399 

Admin 4,010 386 - 4,396 (1,842) (526) 2,028 

Total 105,359 - - 105,359 (31,415) (47,782) 26,162 

 
 
Statement of Contract Amount 

 

Original contract  $69,014,882 
 No Change Orders - 
Adj Contract  $69,014,882 

 

Work Completed/In Progress: 

• All stair installations are complete. 
• All interior concrete work is complete. 
• Exterior metal stud framing and sheathing are underway. 
• Exterior masonry is underway. 
• Roofing is 90% complete. 
• Air handling units were set the week of February 26th. 
• Mechanical, electrical and plumbing (MEP) rough-ins are underway. 
• Interior metal stud framing and drywall is underway. 
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Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 

• Interior framing and drywall. 
• MEP rough-in. 
• Exterior masonry. 
• Curtain wall glazing installation. 

 

5. BSL3 – State Vet Lab 
 

Contractor: Sampson Construction Co, Inc. 
 

Original Project Budget              $8,372,000  (a) 
Adjusted Project Budget           $10,572,065 
 

 
 
 

Funding Sources: Original Anticipated: Actual: 
State of Wyoming Reimbursement 8,372,000.00 10,572,065 
Total Project  8,372,000.00 10,572,065 

 

Contract Substantial Completion Date June 26, 2017 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 6,512  318 6,830 (6,076) (754) - 

Specialized 
Equipment 253 2,200  2,453 (664) (685) 1,104 

Contingency 496  (452) 44   44 

Design  766  123 889 (749) (140) - 

Admin 345  11 356 (109) (107) 140 

Total 8,372 2,200 - 10,572 (7,598) (1,686) 1,288 

 
 
 
 
 
 

 -  5,000  10,000

Constru…

Total

(In Thousands)

adj budget expended
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Statement of Contract Amount 
 

Original contract  6,512,000 
Change Order #1 Re-feed supply & exhaust air to corridor, storage & 

incinerator rooms 8,780 
Change Order #2 Provide/install floor sink for new autoclaves 1,289 
Change Order #3 Remove existing floor drain 699 
Change Order #4 Repair stated existing problems (Wazee crane report) 5,067 
Change Order #5 Delete 42 door guards (4,620) 
Change Order #6 Eliminate demo of existing Clayton steam boiler (2,625) 
Change Order #7 Eliminate installation of floor sink & cold water drop in 

cagewash (888) 
Change Order #8 Add new 2” floor drain for emergency shower/eyewash 1,503 
Change Order #9 Add 10 new 3/4” valves for emergency shower/eyewash 2,486 
Change Order #10 Change 1000 AMP breaker to free standing disconnect (1,873) 
Change Order #11 Add 6 new ¾” isolation valves for emergency eyewashes 2,178 
Change Order #12 Existing floor sink drain to be relocated to meet code, 

revise outlet size for combination waste & vent 614 
Change Order #13 Add new floor drain in necropsy storage 2,725 
Change Order #14 Add new stainless steel supply diffuser in necropsy; 

modify duct to avoid crane rail 3,724 
Change Order #15 Remove excess concrete floor grout to structural concrete 

in necropsy room 6,000 
Change Order #16 Delete perimeter drain around exterior entrance addition 

foundation (199) 
Change Order #17 Flash in mechanical curb to maintain water-tight integrity 906 
Change Order #18 Relocate existing boiler feed water equipment, along with 

electrical relocation 7,340 
Change Order #19 Revise exterior transformer (1,552) 
Change Order #20 Demo/replace CO2 lines & hangers/isolation valve for 

CO2 system; test when complete 7,132 
Change Order #21 Demo/re-install secondary containment system 16,791 
Change Order #22 Relocate existing piping into new walls 11,260 
Change Order #23 Provide/install new data cabling 14,639 
Change Order #24 Change specified LR25D model pass-thru refrigerator to a 

LR55D model 3,282 
Change Order #25 Provide & install a weather-resistant fire alarm 

horn/strobe devise on north wall of necropsy, caulk 
accordingly 174 

Change Order #26 Provide new floor sink, FS-1, with waste & vent lines 2,469 
Change Order #27 Fabricate enclosures for existing blower equipment for 

exterior usage (manufacturer defect) 958 
Change Order #28 Cut, remove, replace existing concrete slab; install new 3” 

floor sink w/ pipe & fittings to tie into existing 4” drain 
line 1,738 

Change Order #29 Provide & install 2-3” swing check valves, new feed water 
pipe & fittings, hangers & supports; controls work to 
modify BFU control panel & reconfigure boiler controls 16,413 
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Change Order #30 Prep/re-surface floor with shock-crete and topcoat to build 
up floor slope 46,358 

Change Order #31 Delete work in incinerator room 1138  (7,401) 
Change Order #32 Fabricate (5) stainless steel enclosures for CO2 panels 1,581 
Change Order #33 Credit 10% overhead and profit of prior owner approved 

change orders (#5,6,7,10,16,19) – per article 39 of 
specifications (1,176) 

Change Order #34 Delete re-install of autoclaves, owner will complete and 
credit 10% overhead and profit (17,091) 

Change Order #35 Add porcelain tile and epoxy paint finishes; delete FRP 
finishes 11,565 

Change Order #36 Provide and install PT-2; credit resign tops and sinks 6,565 
Change Order #37 Credit 3 door cylinders (262) 
Change Order #38 Install water lines for (3) purified water units, provide and 

install supports for additional lines 867 
Change Order #39 Relocate steam and condensate lines; provide additional 

hangers and supports 3,941 
Change Order #40 Provide power and lighting to roof top fan housing 

enclosure 1,081 
Change Order #41 Reconfigure existing EDS waste lines and add two clean-

outs 20,599 
Change Order #42 Provide new circuit for (4) jacket heaters 731 
Change Order #43 Tie onto existing dry pipe sprinkler system 1,279 
Change Order #44 Supply and install cabinet back panels and bottoms 4,146 
Change Order #45 Purchase single door sterilizer in lieu of renting temporary 

sterilizer 9,367 
Change Order #46 Add VHP piping and ports to decon room 1122; install 

VHP lines utilizing 1-1/2” PVC pipe; provide & install 
isolation valves & quick connects 4,752 

Change Order #47 Fabricate & install 10” stainless steel duct for exhaust air 
into decon room 1122; provide new 24”x12” stainless 
steel exhaust grill; provide & install new bubble tight 
damper; additional balancing  12,625 

Change Order #48 Remove demolition of floor, cove base in corridor (3,328) 
Change Order #49 Provide compressed air to new cage wash equipment 1,124 
Change Order #50 Remove and replace existing electrical conduit in 

Necropsy CMU walls 69,365 
Change Order #51 Fix and repair 2nd floor mechanical room door leak 821 
Change Order #52 Install new light fixtures by autoclaves 1,675 
Change Order #53 Replace eyewash fixtures with hoses; install stainless steel 

caps to infill existing counter tops 3,893 
Change Order #54 Demolish concrete/asphalt; provide new curb and slab; 

add fencing and gates, including utilities for exterior 
temporary incinerator 27,509 

Change Order #55 Remove and replace (25) HEPA filters and pre-filters 16,255 
Change Order #56 Provide reimbursable cost for Rocky Mountain Power 

utility work paid by UW (1,750) 
Change Order #57 Run additional conduit from Panel UPS to BSL3 

mezzanine for back-up power to Johnson Controls 
controllers 1,865 
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Change Order #58 Provide and install (6) door closure kits 590 
Change Order #59 Extend substantial completion date  - 
Change Order #60 Provide and install new door hardware for door 1151A 741 
Change Order #61 Cut hole in floor and install a 2” floor drain in corridor 

C1140 to help with existing drainage 6,714 
Change Order #62 Patch open drywall holes; firestop multiple openings; take 

down and replace existing electrical and security wiring 
and conduit not installed per code 18,380 

Change Order #63 Re-coat and re-texture flooring in corridor C1140 & 
C1140A 2,259 

Change Order #64 Supply and install three (3) additional egress buttons 1,413 
Change Order #65 Fix multiple construction discrepancy items as detailed in 

log 56,657 
Change Order #66 Credit back allowance not needed for installation (108,583) 
Change Order #67 Remove and re-install HEPA filter housing unit EE-12 to 

correct orientation for proper air flow; re-work hangers 
and supports as required for re-installation 1,996 

Change Order #68 Provide and install additional shelving for DI water 
system equipment 543 

Change Order #69 Provide & install (2) 32”x32” backdraft dampers for 
AHU-4 supply fans; fabricate & install duct flanges & 
galvanized sleeves for installation and support of 
backdraft dampers 5,206 

Change Order #70 Repair and replacement of two existing cards in existing 
transfer switches 2,962 

Change Order #71 Extend 208V amp circuit from north wall of BSL3 
mezzanine to west wall for additional power source for 
VHP machine 494 

Change Order #72 Rewire phoenix controllers to a 24V system from 120V 2,322 
Change Order #73 Remove existing door hardware; replace with new 

hardware and have VTI wire accordingly 1,732 
Change Order #74 Provide and install new trench drain trap seals serving the 

EDS system 1,259 
   
Adj Contract  $6,830,051 

 
 

Work Completed/In Progress: 

• Fabrication of the new incinerator is underway. 
• Subcontracts and submittal process is underway for the incinerator addition. 
• Commissioning activities associated with the rebuilt BSL-3 are ongoing. 

 

Issues Encountered with Proposed Resolution for Each: 

• Commissioning delays: It was determined in late January the air flows within the labs were 
on the verge of being acceptable to the Centers for Disease Control.  Louvers are being 
added to the doors to achieve sufficient air flows. 
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Work Planned for the Upcoming Month: 

• Commissioning activities. 
• Continue process for standard operating procedures (SOP’s) for BSL3. 
• Construction of the incinerator addition. 

 
6. WWAMI – Lab Renovation 

 
Contractor: Arcon, Inc., Laramie, WY 

 
Original Project Budget            $1,500,000  (a) 
Adjusted Project Budget           $1,500,000 

 
 
 

Funding Sources: Original Anticipated: Actual: 
WWAMI Income 643,000 643,000 
Academic Affairs Medical Education Quasi 
Account 

197,000 197,000 

College of Health Sciences Building Account 360,000 360,000 
State Appropriation (FY17/18 Budget) for 
Level II study 

300,000 300,000 

Total Project  1,500,000 1,500,000 
 

Contract Substantial Completion Date November 30, 2018 

 

(In 
Thousands) 

Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 

 

Expenditures 

 

Obligations 

 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Construction 1,063 39 - 1,102 - (1,102) - 

Contingency 71 - - 71 -  71 

Design  168 17 - 185 (150) (35) - 

FF&E 81 (17) - 64 - - 64 

IT/Tech 68 (39) - 29 - - 29 

Admin 49 - - 49 (33) - 16 

Total 1,500 - - 1,500 (183) (1,137) 180 

 
Statement of Contract Amount 

 

Original contract  1,101,500 

 -  500  1,000  1,500  2,000

Construction

Total

(In Thousands)

adj budget expended
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 No Change Orders  
Adj Contract  $1,101,500 

 
Work Completed/In Progress: 

• Exterior demolition is complete.  Interior demolition is 90% complete. 
• Interior framing and mechanical and electrical rough-in underway. 
• Final selection of finishes by users (colors, textures, etc.) in progress. 
• Procurement of department funded equipment in progress. 
• Procurement of furniture for new Health Sciences classroom in progress. 

 

Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 

• Finish interior framing and mechanical, electrical and plumbing rough-ins. 
• Start installation of finishes. 
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AGENDA ITEM TITLE:  Construction Update, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
BSL – 3 Update 

• The construction of the existing facility is in the commissioning phase. 
• Incinerator manufacturing is ongoing. 
• Construction of the new facility is underway.   

 
Engineering Update 

• Exterior masonry, metal stud framing and sheathing are underway. 
• All stair systems are set in place. 
• Interior metal stud framing and drywall work is underway.   
• Duct work installation is underway.  
• Electrical rough-in is on-going.  
• Mechanical air handling units were set the week of Feb. 26th. 
• No change orders to date and construction is progressing.  
 

Arena Auditorium Phase II 
• Minor punch list items remain and will continue through the middle of April. 
• Landscaping and metal panel work will take place post season and during the summer months. 
• Anticipate issuing substantial completion at the end of April. 

 
Mick and Susie McMurry High Altitude Performance Center (AKA RAC 2) 
Addition 

• All areas within the addition will be turned over to athletics on March 19.   
• Punch list and commissioning items remain.   

Renovation 
• Selective Demolition is complete. 
• Interior framing is 95% complete. 
• Mechanical/Electrical/Plumbing rough-ins started Monday. 
• North entry demolition and addition will commence mid to late April. 

 
WWAMI 

• Exterior demolition is complete.  Interior demolition is 90% complete. 
• Interior framing and mechanical and electrical rough-in underway. 
• Final selection of finishes by users (colors, textures, etc.) in progress. 
• Procurement of department funded equipment in progress. 
• Procurement of furniture for new Health Sciences classroom in progress. 
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Science Initiative 
• Design Development meeting one was held February 20-21. 
• Design Development meeting two will be held next week. 

 
Landscape Master Plan 

• Design is underway. 
• Anticipate bidding the landscaping project late April early May. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Regular construction updates have been shared with the Board. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented for the general information of the Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Foundation Monthly Giving Report, Blalock 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other  Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The UW Foundation provides at each meeting of the Board of Trustees the Foundation’s 
most current giving report. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This item is before the Board at each regular meeting.  No discussion or action are needed, 
as it is an informational piece only. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Regular reporting of private support totals. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
None needed. 
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	Vice President for Governmental and Community Affairs Chris Boswell and Meredith Asay will present a verbal update to the Board.
	Vice President for Administration Bill Mai and Vice President for Research and Economic Development Ed Synakowski will present a verbal update to the Board.

