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University of Wyoming Mission Statement (July 2017) 
 
We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of 
our cultural, historical and natural resources. 
 
In the exercise of our primary mission to promote learning, we seek to provide academic and co-
curricular opportunities that will: 
 

• Graduate students who have experienced the frontiers of scholarship and creative activity 
and who are prepared for the complexities of an interdependent world; 

• Cultivate a community of learning energized by collaborative work among students, 
faculty, staff and external partners. 

• Nurture an environment that values and manifests diversity, internationalization, free 
expression, academic freedom, personal integrity and mutual respect; and 

• Promote opportunities for personal health and growth, physical health, athletic competition 
and leadership development for all members of the university community. 

 
As Wyoming’s only public university, we are committed to scholarship, outreach and service that 
extend our human talent and technological capacity to serve the people in our communities, our 
state, the nation and the world. 
 
 
 



 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
May 9-11, 2018 

 
WORK SESSIONS  
Academic and Student Affairs Committee (ad hoc committee) – Sullivan 

• Notice of Intent: Cybersecurity Certificate Program – Alexander ......................................1 
Facilities Contracting Committee – McKinley 

• HAPC Change Order for Reconstruction of the Coffee/Copy Room – Kibbon ..................5 
• West Campus Satellite Energy Plant Construction Delivery Method – Kibbon .................7 
• Wyoming Public Radio, Afton, WY Site Lease Extension with Western Wyoming Radio 

– Mai/Decker .......................................................................................................................8 
• Wyoming Public Radio, Sheridan, WY Site Lease with the United States Forest Service– 

Mai/Decker ....................................................................................................................15 
• Wyoming Union Visioning Study: Planning Team and RFQ – Blackburn .......................26 
• Albany Community Health Clinic Lease at 1174 N. 22nd Street, Laramie, WY – 

Mai/Decker/Jones ..............................................................................................................51 
UW Regulation Review Committee (ad hoc committee)  

• Approval of Modifications to the UW Regulations – MacPherson/Evans 
 UW Regulation 1-101 (UW Regulations and Standard Administrative Policies 

and Procedures) ......................................................................................................79 
 UW Regulations 6-41 (Financial Exigency); UW Regulation 6-42 (Budget 

Constraints); UW Regulation 6-43 ( Academic Program Reorganization, 
Consolidation, Reduction and Discontinuance); UW Regulation 6-44 (Appeal 
Procedures) ............................................................................................................89 

 UW Regulation 8-2 (Degrees and Diplomas) ......................................................122 
• Modifications to Bylaws of the Trustees of the University of Wyoming – MacPherson 

..........................................................................................................................................128 
 UW Board of Trustees Annual Schedule of Items to Approve, Discuss or Report  
 Academic and Student Affairs Committee  

Biennium Budget Committee – McKinley ..................................................................................144 
 Annual Operating Budgets for the Next Fiscal Year – McKinley/Jewell 

[Included in the Student Affairs Budget presentation will be the ASUW Annual 
Fiscal Year Budget (Per UW Regulation 8-249, “ASUW shall prepare and 
present for approval to the Board, through the University President, an annual 
fiscal year budget for conducting its programs, services, and operations.”)] 

Discussion: Overview of Tenure and Promotion Process – Miller/Benham-Deal ......................145 
Annual Internal Audit Plan for FY19– Marsh/Kathleen Miller ..................................................161 
Update on Legislative Interim Studies – Asay ............................................................................163 



 

[May include updates on the committees and task forces studying housing, medical residencies, 
and common community college transcripts] 
Cybersecurity – Aylward .............................................................................................................164 
Presentation re: Pilot Hill Project – Kite/Brown ..........................................................................165 
 
BUSINESS MEETING 

Roll Call 
 

Approval of Board of Trustees Meeting Minutes 
April 11, 2018 (conference call) 

 
Approval of Executive Session Meeting Minutes 

April 11, 2018 (conference call) 
 

Committee Appointments and Appointment of Committee Chairs 
[See list of committees, boards and councils attached.] 
 
Administer Oath to Board Secretary (W.S. Sec 21-17-206) [File Oath of Office] 
 
Reports  

 ASUW 
Staff Senate 
Faculty Senate 

 
Public Testimony 
[To be held Thursday, May 10, from 11:00-11:30 a.m.] 

 
   Committee of the Whole 

REGULAR BUSINESS 
Board Committee Reports 

[Note: Some committees of the Board will provide reports during the regular work 
sessions and may not have a formal report to provide during the Business Meeting.] 

 
Trustee Standing Committees 
Committee reports to be given at the start of the regular meeting rather than during the 
Business Meeting. 
 
Liaison to Other Boards 

• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Energy Resources Council – Dave True 
• Cowboy Joe Club – John McKinley 

 
 



 

 
Proposed Items for Action: 

I. Contracts and Grants, Synakowski/Yates ............................................................................ 166 
II. Personnel – Academic Report and Non-Academic Report – Miller/Benham-Deal ............ 172 

[Includes reappointment, tenure, promotion, and extended terms for faculty and AP’s] 
III. Board Appointments for WRI – Synakowski ...................................................................... 173 
IV. Approval of Agreements, Contracts and Procurements – Evans 

[Item will be presented and materials provided at meeting, if necessary] 
V. Master List of Degrees – Miller/Alexander ......................................................................... 174 

VI. Approval of 2019 and 2020 Trustee Meeting Schedules – MacPherson ............................. 183 
VII. Designate Depositories for UW Funds, Jewell .................................................................... 186 

VIII. Set the Amount of the Deputy Treasurer’s and Treasurer’s Bond and Designate/Set Any Other 
Appropriate Bonds (W.S. 21-17-203) – McKinley/Mai/Evans ........................................... 189 

 
INFORMATION ONLY: 
 Contracts and Procurement Report (per Signature Authority Regulation) – Evans ............ 291 
 Capital Construction Report (progress update, including change orders) – Mai ................. 296 
 Construction Update – Mai .................................................................................................. 213 
 Foundation Monthly Giving Report - Blalock ..................................................................... 215 

 
New Business – July 10-13, 2018, Trustee Out-of-Town Meeting (Cody, Wyoming) 
 
Date of Next Meeting – June 13, 2018 (conference call) 
 
Adjournment 
 
Commencement related activities are scheduled to begin with the first event at 10:30 a.m. 
in the Arts and Sciences Auditorium. 

Note: The President’s Commencement Dinner is scheduled for Friday, May 11 in the Marian 
H. Rochelle Gateway Center.  6:00-7:00 p.m. – cocktails; 7:00-8:00 p.m. – dinner.  Invitation 
only event. 
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AGENDA ITEM TITLE:   
Notice of Intent: Cybersecurity Certificate, Alexander 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Employers are heavily recruiting recent college graduates that have proven cybersecurity content 
knowledge from reputable academic institutions.  The Cybersecurity Education And Research 
Center (http://www.uwyo.edu/CEDAR), in alignment with requirements from the National Security 
Agency (NSA) and Department of Homeland Security (DHS), has developed and identified a 
cybersecurity course sequence that enables undergraduate students to achieve high theory and skill 
competence in relevant cybersecurity concepts.  The proposed "Cybersecurity Education and 
Research Certificate" recognizes not only individual students, but also the university as a leader in 
cybersecurity education in both the state, the region, and ultimately the nation. The certificate is a 
requirement to achieve NSA/DHS designation for UW as a Center of Academic Excellence in 
Cybersecurity.  The NSA and DHS have specified a list of required "knowledge areas" to achieve 
the designation. We have mapped our courses onto these knowledge areas to arrive at the 
requirements for the certificate.  This degree will tap into UW’s existing strengths, use innovative 
curriculum, and serve a growing market need in Wyoming and across the nation.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Notice of Intent for this degree proposal was submitted to the Board Academic and Student Affairs 
Committee in November of 2017, receiving a positive recommendation. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The proposers have completed stakeholder vetting, including a Notice of Intent to the Academic 
and Student Affairs Committee of the Board, a feasibility study for the UW shared-governance 
bodies (Faculty Senate, ASUW, and Staff Senate), and the Deans and Directors and Executive 
Councils. Academic Affairs supports the degree proposal as evidenced by the Letter of 
Commitment included from the Provost.  The final Request for Authorization is submitted for the 
Board’s consideration and approval. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the Request for Notice of Intent for the Cybersecurity Education and Research 
Undergraduate Certificate program. 
 
PROPOSED MOTION 
I move to approve the Request of Intent for the proposed certificate program in Cybersecurity 
Education and Research. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.      
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AGENDA ITEM TITLE:   
     HAPC Change Order for Reconstruction of the Coffee/Copy Room, Kibbon 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Rochelle Athletic Center copy room and coffee bar finishes are outdated and at the end of their 
useful life. 
 
A proposal request was issued to GE Johnson to demolish the existing finishes, reinstall electrical 
in appropriate locations and provide new finishes throughout.  
The costs associated with this change total $34,698.00 which would come from the Owner’s 
construction contingency. This will leave a balance of $555,392 in the Owner’s Construction 
Contingency.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

• March 2015 – Board of Trustees approved the architect/engineering firm of Pappas and 
Pappas Architects, Cheyenne, Wyoming, in association with DLR Group, Denver, 
Colorado. 

• September 2015 – Board of Trustees approved the Construction Manager at Risk firm, GE 
Johnson Construction Wyoming.  

• February 2016 – Board of Trustees approved naming of the “Mick and Suzie McMurry High 
Altitude Performance Center”. 

• March 2016 – Board of Trustees approved the exterior design of the Mick and Suzie 
McMurry High Altitude Performance Center. 

• July 2017 – Board of Trustees approved entering into a construction change directive for 
the installation of the audio visual/information technology equipment. 

• August 2017 – Board of Trustees approved executing construction change directives for all 
changes not-to-exceed $50,000 per occurrence and in the cumulative amount of the Owner’s 
construction contingency. 

• November 2017 – Board of Trustees approved executing change orders for furnishing and 
installing the entire audio visual and information technology package, $813,342.00, and 
procurement and installation of the entire food service/kitchen equipment package, 
$314,053.00. 

• January 2018 – Board of Trustees approved executing a change order to shift the lettering 
in the ceiling of the locker room from the graphics package to GE Johnson Construction.  
This shifted $60, 295.00 from the graphics budget line to GE Johnson. 

• March 2018 – Board of Trustees approved executing a change order in the amount of 
$67,252.00 for the installation of the appropriate number of shower heads within the football 
locker room. 
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WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-102(B) requires that any change order to a Construction Manager-at-Risk 
contract over $25,000 requires Board approval.  Additionally, the cumulative amount of all changes 
is in excess of 40% of the Owner’s contingency, thus all changes toward the Owner’s construction 
contingency will require Board approval.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval to execute a change order to GE Johnson in the amount of $34,698.00 for the 
reconstruction of the coffee bar/copy room within the HAPC 
 
PROPOSED MOTION 
“I move to allow Administration to execute a change order to GE Johnson Construction in the 
amount of $34,698.00 to reconstruct the coffee bar/copy room for the Mick and Suzie McMurry 
High Altitude Performance Center project.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
     West Campus Satellite Energy Plant Construction Delivery Method, Kibbon 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The design documents for the West Campus Satellite Energy Plant are complete through 
Preliminary Design and the design team is prepared to move in to the Construction Document 
Phase.   
 
As design progresses it is important to inform the design team of the construction delivery method 
the University intends to use for the project.  Knowing the delivery method ensures the design team 
understand the level of detail required within their documents and the timeframe by which they 
have to finalize the documents. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board, after review and recommendation by the Facilities Contracting Committee, is required 
to select the construction delivery method for capital construction projects, pursuant to  paragraph 
6 of the Trustees Project Development Policy and Procedure for UW Capital Construction for 
Major Projects, which states: “The Vice President for Administration, subject to the approval of 
the President, shall submit a recommendation for construction delivery method to the Facilities 
Contracting Committee for review prior to the submission to the Board.”  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee for selection of the construction delivery method for the West Campus Satellite Energy 
Plant project. 
 
PROPOSED MOTION 
“I move to approve the recommendation made by the Facilities Contracting Committee regarding 
the selection of the construction delivery method for the West Campus Satellite Energy Plant 
project.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
    Wyoming Public Radio, Afton, WY Site Lease Extension with Western Wyoming Radio, 

Mai/Decker 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
This agenda item is to request approval to extend an existing lease agreement for the Wyoming 
Public Radio (WPR) site near Afton, Wyoming.  The site is located approximately seven miles 
northwest of Afton and the University leases space at the site for WPR’s radio broadcast equipment. 
 
The University of Wyoming and Western Wyoming Radio, Inc. (WWR) first entered into a five (5) 
year lease agreement on May 14, 2008.  The lease allowed WPR to operate and maintain an antenna 
system on WWR’s tower, and to use radio communications equipment located in WWR’s building 
at the site.  In May of 2013, the agreement was renewed for another five (5) year term ending May 
13, 2018.  In December 2015, the University was notified and acknowledged that Sunnybrook, LLC 
had acquired the FM radio tower structure and building at the site from WWR.  The current term 
of the lease ends May 13, 2018, and both WPR and Sunnybrook, LLC desire to extend the existing 
agreement for another five (5) year term to continue radio coverage in the Afton area. 
 
Sunnybrook, LLC, the University’s Lessor, is a Lessee in a ground lease agreement with the 
landowner, Lower Valley Power and Light.  The ground lease grants Sunnybrook, LLC the right to 
maintain a tower and related facilities at the site, including the right of access and the right to 
sublease space and facilities on the site to third parties, including but not limited to the University 
of Wyoming.  The University has the ability to terminate the lease agreement with Sunnybrook, 
LLC if funding is no longer available or upon 120 days advance written notice to the Lessor. 
 
The current annual lease rent is $3,925.00 and the annual lease rent for the next five-year term is 
proposed as follows: 
 

• Beginning 14 May 2018, ending 13 May 2019 - $4,050.00 per year 
 

• Beginning 14 May 2019, ending 13 May 2020 - $4,175.00 per year 
 

• Beginning 14 May 2020, ending 13 May 2021 - $4,300.00 per year 
 

• Beginning 14 May 2021, ending 13 May 2022 - $4,425.00 per year 
 

• Beginning 14 May 2022, ending 13 May 2023 - $4,550.00 per year 
A review of rental rates for comparable radio communications sites in the region ranged from 
$1,800 to $15,148 per year.  The average annual rent in the region is $5,450.  Given this sites 
location and audience base, it would be anticipated for rent to be near the upper end of the average.  
After accounting for outliers, the median and upper quarter of rent in the region indicates a rental 
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rate range from $4,000 to $4,500.  The total rent to be paid over the five (5) year term extension is 
$21,500.00.   
 
The lease extension includes an increase in rent of $125.00 per year, equaling an average increase 
of 2.96% over the five (5) year term.  The average annual escalation rate for other University radio 
communications site leases in the region is 3.4%.  After reviewing lease rent rates, the proposed 
annual rent for the term of the agreement is supported and within an acceptable range of available 
rental data. 
 
At the direction of the Facilities Contracting Committee, the administration has finalized the 
amendment to extend the agreement for another five (5) year term ending May 13, 2023.  The lease 
agreement amendment has been signed by the Lessor and is ready for the University’s signature.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the benefit 
of the institution all property of the university” and may “hold, manage, lease or dispose of, 
according to law, any real or personal estate as is conducive to the welfare of the institution.”   
 
The administration requests that the Facilities Contracting Committee recommend, to the full 
Board, approval to execute Amendment No. 2 to extend the lease agreement for an additional five 
(5) year term with Sunnybrook, LLC, if determined appropriate by the Facilities Contracting 
Committee.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee. 
 
PROPOSED MOTION: 
“I move to authorize Administration to execute Amendment No. 2 to the lease agreement with 
Sunnybrook, LLC for a five (5) year term ending May 13, 2023, as presented to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
     Wyoming Public Radio, Sheridan, WY Site Lease with the United States Forest Service, 

Mai/Decker 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
This agenda item is to request approval for a Communications Use Lease between the University of 
Wyoming and the United States Forest Service (USFS) for a Wyoming Public Radio (WPR) 
transmission site.  The site is located in the Big Horn National Forest, approximately fourteen (14) 
miles southwest of Sheridan, Wyoming at the Bosin Rock Communication site.  Relocation to the site 
continues WPR service to the greater Sheridan area.  
 
Beginning in 1997, WPR had previously leased antenna and equipment shelter space at the Banner 
Mountain communications site to provide radio service to the Sheridan area.  The site was located 
approximately sixteen (16) miles southeast of Sheridan, Wyoming with the land owned by the 
Wyoming State Land Board and leased to communications users.  In 2016, the State Land Board sold 
the land containing the Banner Mountain site and WPR was instructed to vacate the site by September 
of 2017.   
 
WPR relocated to an equipment building that was purchased from Mission Broadcasting at the Bosin 
Rock Communications site on land owned by the USFS.  The relocation was allowed pending the 
completion of a communications lease with the USFS for communications use. Current broadcasting 
by WPR is at low power due to the limitations of the current facilities and is generating a significant 
number of complaints from the listening audience.  The proposed lease with the USFS allows for: 
 

• One existing 12 foot X 16 foot concrete block equipment shelter; 
• Construction of one, 90 foot self-supporting lattice tower; and  
• One ground mounted satellite dish.   

 
The tower and the improvements have been budgeted for by Wyoming Public Media and are 
estimated to cost $50,000 with an additional $100,000 of equipment upgrades to the site.  Plans for 
the final tower design have been sent to the USFS Denver Field Office for review, with approval 
pending execution of the lease.  Construction of the new tower facilities at the site are planned for 
this spring/summer to meet the FCC construction permit expiration deadline in September. The 
improvements will greatly improve current transmission quality, in addition to expanded coverage, 
in the Sheridan area.     
 
The lease is proposed for a thirty (30) year term with an effective date of July 27, 2017, retroactive 
to the date the site was re-located to Bosin Rock, and a termination date of July 26, 2047.  The rental 
fee will be waived by the USFS for the lease since the University is a state government agency.   The 
USFS was unable to accept additions to clauses or add any additional language to the lease as 
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requested by the University.  If in the event the University no longer wants to lease the site, the 
University can request the lease be terminated with USFS approval, which would require the 
University’s improvements to be removed or the improvements be assigned/sold to another qualified 
entity. 
 
At the direction of the Facilities Contracting Committee, the administration has finalized the 
communications use lease with the USFS at the Bosin Rock Communications site.  It is USFS policy 
that the USFS signs the lease last, since they are the granting agency.  The lease is attached and ready 
for the University’s signature.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the benefit 
of the institution all property of the university” and may “hold, manage, lease or dispose of, according 
to law, any real or personal estate as is conducive to the welfare of the institution.”   
 
The administration requests that the Facilities Contracting Committee recommend, to the full Board, 
approval to execute the Communications Use Lease agreement for a thirty (30) year term with the 
United States Forest Service, if determined appropriate by the Facilities Contracting Committee.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee. 
 
PROPOSED MOTION: 
“I move to authorize Administration to execute the Communications Use Lease with the United States 
Forest Services at the Bosin Rock Communications site for a thirty (30) year term ending July 26, 
2047 as presented to the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE: 
     Wyoming Union Visioning Study: Planning Team and RFQ, Blackburn 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE:  
Background on the Wyoming Union: 
As an integral part of the University's educational mission, the Wyoming Union fosters a sense of 
community by providing quality programs, services and facilities that promote development, embrace 
diversity, and cultivate loyalty to the University. The Wyoming Union provides a nurturing environment 
within which students are encouraged to pursue excellence, to develop leadership, and to realize their 
potential. Home to many cultural and leadership programs and events, the Wyoming Union plays a key 
role in accomplishing many of the goals in Breaking Through: 2017-2022. 
 
Originally constructed on March 3, 1939, the Wyoming Union is also known as the living room of 
campus. An addition in 1957, 1973 and a comprehensive renovation and addition in 2002 have 
transformed the Wyoming Union into a place where students, staff, faculty, and community come 
together. The facility offers over 19,000 square feet of outstanding meeting and conference space.   
 
The building houses the University Store, Copy Center, and a variety of dining options. Home to the 
new Center for Student Involvement and Leadership: including ASUW Student Government, Fraternity 
and Sorority Life, Campus Activities Center, Service, Leadership and Community Engagement, Student 
Media, Non-Traditional Student Center, Rainbow Resource Center, the Multicultural Resource Center, 
and by August of 2018 the newly renovated Veterans Center. The Wyoming Union is a place where 
students can participate in a wide variety of programs, activities, leadership, and involvement 
opportunities that enrich the college experience. 
 
The Wyoming Union is in high-demand for meeting, programming, and office space. A long-term vision 
is needed to make sure renovation dollars are efficiently spent and top strategic initiatives around 
enrollment, food service, and student engagement are prioritize appropriately. The Wyoming Union is 
the living room for students on and off-campus and needs professional guidance for its growth and 
management. 
 
The current space allocation and square footage of the Wyoming Union may be found in the 2015 study. 
Exceptions include the newly renovated Veterans Center and the Center for Student Involvement and 
Leadership on the third floor. Two spaces are currently on hold pending this new study: The First 
Interstate Bank location on the main floor and Art Gallery in the basement. 
 
Prior Visioning Study: 
A prior visioning study was conducted in the fall of 2015 to consider the current and future needs of 
students, tenants, and the University within the Wyoming Union. The study was conducted by the space 
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planning and architectural design firm alm2s (attached). The report was issued in May of 2016. That 
study was limited to very near-term and inexpensive solutions. It was also conducted before the 
University’s Strategic Plan and Strategic Enrollment Management (SEM) Plan were development. A 
comprehensive 30-year plan for the Wyoming Union is needed to advance the engagement mission of 
the University of Wyoming. 
 
Project Development Policy and Procedure for UW Capital Construction Projects: 
On Wednesday, March 22, 2017, then ASUW Senator Wetzel and Senator Defebaugh presented a Union 
Expansion and Renovation Plan (updated statement attached) to the Facilities Contracting Committee 
for both the Wyoming Union Visioning Study and the 10-Year Housing Study. ASUW then budgeted a 
maximum $350,000 in their FY18 Budget consistent with ASUW Senate Bill 2561, which was 
subsequently approved by the Board during the June 2017 meeting. 
 
The project is now ready for the next steps per UW Regulation 1-102B, either review of the Statement 
of Need and/or the naming of a Planning Team, and development of a request for qualified (RFQ) 
consultants. 
 
The scope of the RFQ will be written to incorporate all the necessary elements of a statement of need or 
both a Level I Reconnaissance Study and a Level II Feasibility Study as defined by UW Regulation 1-
102(B), depending on Facilities Committee feedback. 
 
Purposed Planning Team: 
Wyoming Union Visioning Planning Team: 

1. Vice President for Student Affairs or Designee 
2. Director of the Center for Student Involvement and Leadership or Designee 
3. AVP and Dean of Students or Designee 
4. A representative of UW Operations 
5. ASUW President or Designee 
6. A student representative at large appointed by ASUW 
7. A Wyoming Union student employee 
8. A Faculty Senate Representative 
9. A Staff Senate Representative 
10. A Trustee appointment by President McPherson 

 
Proposed Schedule: 
April 2018 Planning Team announced and RFQ published 
May 2018 RFQ issued 
June 2018 Planning Team selects top consulting firm 
July 2018 Board of Trustees review and consider for approval of the selected consulting firm 
Aug-Dec 2018  Visioning work 
January 2019 Presentation to the Board of Trustees 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Facilities Contracting Committee considered this topic during a special conference call on April 16, 
2018 and voted to recommend approval to the full board at the May 2018 Board meeting. 
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WHY THIS ITEM IS BEFORE THE BOARD: 
Notice by Vice President Mai and Blackburn of a Statement of Need, the creation of a Planning Team 
per the Project Development Policy and Procedure for UW Capital Construction Projects, and issuance 
of an RFQ. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Consideration and action as appropriate. 
 
PROPOSED MOTION 
“I move to authorize administration to issue the RFQ for the Visioning Study for a maximum of 
$350,000.”  
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
    Albany Community Health Clinic Lease at 1174 N. 22nd Street, Laramie, WY, Mai/Decker/Jones 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
This agenda item is to request approval for a Medical Office Building Lease Agreement between the 
University of Wyoming and Kent and Nicko Kleppinger for a medical clinic located at 1174 N. 22nd 
Street, Laramie, Wyoming.  The Albany Community Health Clinic (ACHC) is requesting to relocate 
from its current location at 920 Sheridan, Laramie, Wyoming to 1174 N. 22nd Street, Laramie, Wyoming.   
 
The ACHC opened April 5, 2017 to increase the value of the Educational Health Center of Wyoming 
(EHCW) for the University and state by expanding the communities it serves both clinically and in the 
education of health care professionals. The clinic is operated by UW’s EHCW.  It is funded by a Health 
Resources and Services Administration new Access Point Grant as a Federally Qualified Health Center, 
in addition to clinic revenue.  The lease for the current location at 920 Sheridan was for a two (2) year 
term beginning March 13, 2017 and ending March 12, 2019.  The building at 920 Sheridan was sold to 
Heart to Heart, a Wyoming nonprofit healthcare corporation, on May 19, 2017.   
 
The ACHC is increasingly becoming a site for inter-professional education, practice, and research.  
Since opening, the clinic has experienced growth in a short time, including being awarded a mental 
health grant resulting in the hiring of a counselor and Psychiatric Nurse Practitioner.  The existing space 
has a total of six exam rooms and one treatment room.  Two of these exam rooms are being utilized as 
offices due to the lack of space available in the current facility.  Given the continued growth of the clinic, 
a new facility is needed within the next 3-6 months to accommodate additional patient capacity and 
allow for additional inter-professional coordination with a wider spectrum of medical specialists.  
 
The base rent rate for the current facility is $51,420 annually for 2,374 square feet of usable space or 
$21.66 per square foot. To facilitate UW’s use of the space, the owner completed modifications which 
cost $4,467.75.  UW agreed to reimburse the owner over the term of the lease.  This resulted in an 
effective annual rent rate of $53,653.88, or $22.60 per square foot for the term.  The University can 
terminate the current lease agreement upon 90 days’ advance notice to the Lessor.  Upon termination of 
the current lease, the pro-rated rent due for the month of termination would be due to the Lessor, in 
addition to the balance of the modification reimbursement.  The balance of the costs to be reimbursed 
for the modifications would be $1,321.74, if terminated toward the beginning of August to accommodate 
the 90 days’ advance notice in the current lease agreement.   
 
A new location has been identified by ACHC and EHCW for the clinic in a medical office building.  
The rent is within the ACHC budget and the location has available space to meet current program needs 
and future growth.  The new location is at 1174 N. 22nd Street in Laramie and is owned by Kent and 
Nicko Kleppinger.   
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The proposed new facility location contains twelve exam rooms, one lounge/classroom, and three offices 
within 3,679 sq. ft. of usable space.  There are minimal modifications needed to the space for the clinic 
to relocate.  The base annual rent is proposed to be graduated throughout the term as follows: 
 

• Year One = $60,000.00 ($16.31 per sq. ft. per annum) 
• Year Two = $72,000.00 (19.57 per sq. ft. per annum) 
• Years Three through Five = $78,000.00 each year ($21.20 per sq. ft. per annum) 

 
A review of available market data for clinical office space available for lease in Laramie indicates a 
rental rate of $17 to $19 per square foot.  Cheyenne also has five clinical offices available for lease 
renting at $18 per square foot.  After reviewing these lease rent rates, the rate the University is paying 
at the current location, and the proposed rent rate at the new location, the proposed annual rent for the 
term of the agreement at the new location is supported and within the acceptable range of below $17 per 
square foot to $22.60 per square foot.  The EHCW Board of Directors supports the relocation of the 
clinic to the new location, which has adequate space to allow for an increase in potential clinic revenue. 
 
At the direction of the Facilities Contracting Committee, the administration has finalized a draft of the 
Medical Office Building Lease Agreement with Kent M. Kleppinger and Nicko Kleppinger at 1174 
North 22nd Street, Laramie, Wyoming for the new clinic location, which is attached. The lease for the 
new location is proposed for a term of five (5) years with a commencement date of August 1, 2018 and 
option to renew for additional periods as agreed upon between the parties.  The lease also includes a 
clause allowing the University to terminate upon 90 days’ written notice if the University needs to 
relocate or close its medical practice, or if required by the terms of its federal grant. 
 
If approved by this Board,  the lease will be executed by the Lessor and the University.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the June 2016 Board meeting, the Board approved the concept of applying for a Health Resources 
and Services Administration new Access Point grant to establish a Federally Qualified Health Center in 
Laramie under the UW Educational Health Center of Wyoming umbrella.  At the July 2016 Board 
meeting, the Board approved the submittal of the grant application  with the conditions that 
responsibility for oversight of the clinic would rest with the University,  but that the clinic would rely 
solely on sources of non-state funds, including federal funding and clinic revenue.  At the January 2017 
Board meeting, the Board of Trustees received  an update that the Educational Health Center new Access 
Point Grant was awarded to the University and that preparations to complete necessary agreements to 
open the clinic were underway to meet the grant’s requirements.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute 21-17-204, the Board of Trustees “may possess and use for the benefit of 
the institution all property of the university” and may “hold, manage, lease or dispose of, according to 
law, any real or personal estate as is conducive to the welfare of the institution.”   
 
The administration requests that the Facilities Contracting Committee recommend, to the full Board, 
approval to execute the Medical Office Building Lease Agreement with the Kleppingers for an initial 
five (5) year term, with an option to renew as agreed upon between the parties, if determined appropriate 
by the Facilities Contracting Committee.  
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ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting Committee. 
 
PROPOSED MOTION: 
“I move to authorize Administration to execute the Medical Office Building Lease Agreement with Kent 
M. Kleppinger and Nicko L. Kleppinger at 1174 North 22nd Street, Laramie, Wyoming, for an initial 
five (5) year term, with an option to renew as agreed upon between the parties, as presented to the 
Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
    Approval of Modifications to UW Regulation 1-101 (UW Regulations and Standard 

Administrative Policies and Procedures), MacPherson/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW Administration 
of UW’s current regulatory structure, to include the following: 
 
Phasing out presidential directives;  
Defining regulation versus policy/procedure; 
Creating an online manual, including a new “look” and format for the regulations; and 
Updating the substance of the regulations, policies, and procedures as needed, including determining 
whether there are any substantive gaps.  
 
The new structure will involve three levels of policies: 
Governing Regulations (Level A) 
Standard Administrative Policies and Procedures (Level B) 
Department/Unit Administrative Policies and Procedures (Level C) 
 
The modifications to UW Regulation 1-101 explain what UW Regulations and Standard Administrative 
Policies and Procedures are and how they are intended to be used.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive Team, 
Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  Faculty Senate 
provided a resolution stating that the “Faculty Senate Executive Committee believes that changes to this 
Regulation contain substantive alterations with important implications to the welfare of the University” 
and provided proposed redline changes, including procedures to enable shared governance and 
transparency. Staff Senate, ASUW and the Internal Auditor also provided feedback.  ASUW initially 
had questions, but after discussion endorsed the attached version of the regulation.   
 
Based on this feedback, the Trustee Regulation Committee made certain changes, which have been 
incorporated into this draft (complete redline version attached).  The attached draft contains 
modifications as of April 16, 2018, but continued discussions with the Trustees Regulation Committee, 
the President, and Faculty Senate Chair Barker are taking place the week of April 30, 2018.   
 
The Trustee Regulation Committee will discuss this item at the May 2018 Board of Trustees meeting 
and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
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None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation or further discussion 
as needed. 
 
PROPOSED MOTION 
“I move to approve modifications to UW Regulation 1-101 as presented to the Board in the redline 
version.” 
 
PRESIDENT’S RECOMMENDATION: 
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AGENDA ITEM TITLE:   
    Approval of Modifications to UW Regulations 6-41 and 6-44 and Adoption of New UW 

Regulations 6-42 and 6-43, MacPherson/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
During FY17, the University declared a financial crisis pursuant to UW Regulation 6-41 (Financial 
Exigency) and initiated a review of 15 academic programs pursuant to UW Regulation 6-43 (Academic 
Program Elimination).  During these processes, the University identified several inconsistencies, 
inefficiencies and outdated methods.  The following modifications and new regulations were endorsed 
by the Trustees Regulation Committee on October 4, 2017: 
 
Modifications to UW Regulation 6-41 (Financial Exigency) 
New UW Regulation 6-42 (Budget Constraints)  
Modifications to UW Regulation 6-43 (Academic Program Reorganization, Consolidation, Reduction 
and Discontinuance). [Note: Since this regulation is substantially modified, a redline version is not 
instructive.] 
Modifications to UW Regulation 6-44 (currently UW Regulation 5-35 Appendix B) (Appeals 
Procedures)   
 
The Office of Academic Affairs will be drafting a standard administrative policy and procedure to 
accompany the revised version of UW Regulation 6-43 and has drafted a standard administrative policy 
and procedure for academic program review, including a requirement to review all academic programs 
on a regular cycle.  Both of these policies will be provided to the Policy Review Group (Vice President 
and Deans) and the Faculty Senate for review and feedback.   
 
Although these regulations are currently housed under Section 6 (Academic Policy), General Counsel 
will work with the Trustees Regulation Committee and the President to possibly move some of these 
regulations to more appropriate sections during the regulatory structure review that is occurring this 
AY17-18.  
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive Team, 
Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  Faculty Senate 
submitted a resolution stating that the Faculty Senate supported the changes proposed by the Trustees 
Regulation Committee, provided that the amendments recommended by Faculty Senate were adopted. 
Staff Senate, ASUW and several Deans also provided feedback.   
 
ASUW President stated the following: “I have wrestled with the feedback I wanted to provide on this 
regulation. I may be providing more opinion than is necessary, but I want to make sure you are aware 
of my thoughts before you move this forward. Ultimately, while I understand and can respect the 
concerns the faculty senate brought forth with this regulation as was originally drafted, I believe that the 
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original drafts of the regulation would allow for flexibility and an understanding between all on what 
would come forward in these situations.  I would not support the changes proposed by faculty senate. 
The prioritization of faculty employment protections would leave us having to cut major student support 
resources from the Division of Student Affairs.  I would support the original drafts of the regulation.”  
 
Based on this feedback, the Trustee Regulation Committee made certain changes, which have been 
incorporated into these drafts (complete redline versions attached).  The attached drafts contain 
modifications as of April 18, 2018, but continued discussions with the Trustees Regulation Committee, 
the President, and Faculty Senate Chair Barker are taking place the week of April 30, 2018.   
 
The Trustee Regulation Committee will discuss this item at the May 2018 Board of Trustees meeting 
and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation or further discussion 
as needed. 
 
PROPOSED MOTION 
“I move to approve modifications to UW Regulations 6-41 and 6-44 as presented to the Board in the 
redline version. I also move to approve adoption of new UW Regulations 6-42 and 6-43 as presented to 
the Board.” 
 
PRESIDENT’S RECOMMENDATION: 
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AGENDA ITEM TITLE: 
    Approval of the Modifications to UW Regulation 8-2 (Degrees and Diplomas), MacPherson/Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW Regulation 8-2 currently states the following related to the designation of degrees offered by the 
University: 

 
All academic programs leading to a bachelor's, master’s, or doctoral degree, or to a professional 
diploma, must be authorized by the Trustees. The requirements for and designation of offered 
degrees shall be established by UW Regulations. Degrees and diplomas shall be awarded by the 
Trustees upon recommendation of the appropriate school or college faculty, transmitted to the 
Trustees by the President of the University.   

 
Additionally, UW Regulation 1-102 (J) states, “At its annual meeting in May, the Board of Trustee’s 
shall approve the master list of degrees offered by the University of Wyoming.  The list may be amended 
by the Board at any meeting.”  
 
However, there is no defined process for this approval.  The President and the Provost have proposed a 
two-step process for consideration by the Board of Trustees:   
 
(1) Notice of Intent – a preliminary, conceptual proposal requesting authorization to plan an new 
academic program; and  
 
(2) Request for Authorization – proposal to implement the Academic Program, including the purpose and 
need for the proposed Academic Program; the proposed curriculum; a plan to assess the Academic 
Program; anticipated enrollment, existing or new resources required to deliver the Academic Program, 
and timeline for implementation; a plan for accreditation, if applicable; the benefits of the Academic 
Program to the University; the ability of the University to carry out the Academic Program; and the 
likely value to, and impact on, students and the residents of Wyoming. This step includes the opportunity 
for Executive Team, Deans and Directors, Faculty Senate, Staff Senate, ASUW and campus to provide 
feedback.   
 
Per the routing process for UW Regulations, the draft modifications were provided to Executive Team, 
Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal Auditor.  ASUW and Staff 
Senate reviewed and had no suggested feedback. Faculty Senate provided feedback.  Based on this 
feedback, the Trustee Regulation Committee made certain changes, which have been incorporated into 
this draft (complete redline version attached).   
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The Trustee Regulation Committee will discuss this item at the May 2018 Board of Trustees meeting 
and recommend full Board action, if appropriate.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PROPOSED MOTION 
“I move to approve modifications to UW Regulation 8-2 as presented in the redline version to the 
Board.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
    Modifications to Bylaws of the Trustees of the University of Wyoming, MacPherson  
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Attached are draft modifications to the Bylaws of the Trustees of the University of Wyoming: 
 

1) Adding that the Board of Trustees shall set their annual schedule of items to approve, discuss or 
report at the annual meeting (Section 2-1). 

2) Making the Academic and Student Affairs Committee a permanent committee (Section 7-9). 
 
Pursuant to Article VIII, the Bylaws may be changed or amended at any regular meeting of the Trustees 
by a vote of two-thirds of all the members, provided that notice of the intention to change, amend, or 
add to the Bylaws, in whole or part, shall have been given in the notice of the meeting or shall have been 
given at a preceding meeting of the Trustees. Such notice shall be in writing and shall include the exact 
wording of the legislation proposed.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Written notice of these proposed modifications was provided at the March 2018 Board of Trustees 
meeting.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Article VIII, the Bylaws may be changed or amended at any regular meeting of the Trustees 
by a vote of two-thirds of all the members, provided that notice of the intention to change, amend, or 
add to the Bylaws, in whole or part, shall have been given in the notice of the meeting or shall have been 
given at a preceding meeting of the Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modifications to the Bylaws.  
 
PROPOSED MOTION 
“I move to authorize the changes to the Bylaws of the Trustees as presented to the Board in the attached 
redline version.” 
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AGENDA ITEM TITLE: 
    Annual Operating Budgets for the Next Fiscal Year, McKinley/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Administration submitted the President’s Proposed FY2019 Operating Budget to the Board on 
Monday, April 23, 2018.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Budget Committee of the Board held budget hearings with Vice Presidents and Deans on May 7th 
and 8th for the FY2019 Operating Budget. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Wyoming Statute § 21-17-204, “(a) The board of trustees may: …(v) Expend the income 
placed under their control from whatever source derived, and exercise all other functions properly 
belonging to such a board and necessary to the prosperity of the university and all its departments.” 
Additionally, UW Regulation 1-103 states, “final approval of the Operating Budget rests with the 
Board of Trustees.”  
 
Annual Budget Timeline:  
• April 23, 2018: Budget materials delivered to Full Board and Budget Committee  
• May 7-8, 2018: Budget Committee hearings (prior to May meeting)  
• May 9, 2018: Update from Budget Committee to full Board at regular meeting  
• May 14 – June 29: Schedule any necessary follow-up budget hearings and Full Board approval of 

2019 Operating Budget 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  
     Discussion: Overview of Tenure and Promotion Process, Miller/Benham-Deal 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE:  
University Regulations 5-803 and 5-408 outline procedures for reappointment, tenure, and 
promotion of faculty and reappointment, extended term promotion for academic professionals.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
The Board receives regular updates on reappointment, tenure and promotion.  During the March 
meeting, the President recommends first-year reappointments for tenure-stream faculty and 
extended-term track academic professionals.  Recommendations for other reappointments, tenure, 
extended term and promotion matters occur in the May Board meeting.  
 
WHY THIS ITEM IS BEFORE THE BOARD:  
For information only.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
No action is required.  
 
PROPOSED MOTION  
N/A  
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE: 
     Annual Internal Audit Plan, Marsh/Kathleen Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Each year, the Internal Audit Office produces a list of internal audits to be conducted throughout the 
following year in order to manage administrative changes, identify critical risks, or offer a 
systematic/periodic audit to assist the University, colleges, departments or functions. The list and 
schedule for completing the audits are formed through consultation with the Board of Trustees Fiscal 
and Legal Affairs Committee (FLAC), President, Vice Presidents, Deans, General Counsel, and other 
interested stakeholders. 
 
The proposed Annual Internal Audit Plan for 2018-19 is included below and arranged in the order that 
the audits will be started. FLAC will review the proposed plan at the May 2018 meeting and recommend 
full Board approval, if appropriate. 

 
2018-19 Annual Internal Audit Plan 

 
Est. 

Hours 
Audit Subject Reason for Audit 

150 Alumni (Annual) 

This is completed to verify the financials for 
Alumni that are then included in the University 
Financial Statement audit 

200 Fine Arts Ticket Office 
Many cash transactions and hasn't been done in 8 
years 

100 
Science and Math 
Teaching Center (SMTC)  Requested by Dean 

100 
UWISE Network/Business 
Innovation Summit Requested by Dean 

300 

University-wide 
Expenditure Approval 
Processes 

To review the new system to ensure processes are 
working as expected 

150 Business Dean's Office Change of Leadership 
200 College of Ag Change of Leadership 

70 4-HFoundation (Annual) 

Limited review of assets.  4-H Foundation has $4.8 
million in assets held and invested for all 4-H clubs 
across Wyoming. 

90 Football Attendance Required by NCAA 
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250 
Student Health Insurance 
Fees  

Students can purchase health insurance through the 
University system.  Some issue were identified in 
the Risk Audit 

150 Rodeo Club Requested by President 

200 Cashiering (Touch Net) 

All cash is collected here and entered into the 
University system.  Touch Net has not been audited 
before 

150 Student Media 

This area sells advertising and therefore collects 
money.  Internal Audit has received some 
complaints about cash handling. 

200 Study Abroad 
High area of risk as students travel to other 
countries.  Has not been audited before 

200 NCAA-(Annual) 

This audit has been required by NCAA. The audit is 
evidence that our Athletic Department is complying 
with regulations. 

100 Mandatory student fees Was requested by Administration 

300 Athletics Business Office 
Many contracts and lots of travel.  Has not been 
done before. 

300 U.W. Apartments Has never had an internal audit. 

300 Bookstore 
Many cash transactions and hasn't been done in 7 
years 

3510 Total Hours   
 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Annual Internal Audit Plan is reviewed by the Board of Trustees each year. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Section 7-25C of the University of Wyoming Board of Trustees Bylaws calls upon the Board to “review 
and confirm the priorities and key action plans of the audit function.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval of the Annual Internal Audit Plan. 
 
PROPOSED MOTION 
I move to approve the Annual Internal Audit Plan as presented to the Board of Trustees. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
 
 



The University of Wyoming 
Board of Trustees’ Report 
May 9-11, 2018 
Page 163  
 

 

AGENDA ITEM TITLE: 
     Update on Legislative Interim Studies, Asay 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Between legislative sessions, the Wyoming Legislative Joint and Select Committees meet to have 
in depth discussions on certain topics that were presented the previous legislative session as interim 
topics or through bills as studies.  Joint interim committee meetings will take place throughout the 
spring, summer and fall.  Ultimately, the committees will complete their work by recommending 
legislation or determining that no legislation is necessary. 
 
The university has interest in several interim topics, and the Office of Government Relations will be 
following and participating in the work of several committees.  In addition, there are committees 
and task forces that will require the participation and guidance of staff, faculty and trustees 
throughout the interim.   
 
This discussion will update the Board of Trustees on the work that has been done to prepare for the 
upcoming interim, as well as inform the Board of Trustees on legislative expectations for the 
university. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
During the March 2018 Board of Trustees meeting, Chris Boswell gave a summary of the actions of 
the legislature that would impact the university.  Additionally, the Board of Trustees and the 
President of the University selected their appointees to the UW Housing Task Force that was created 
during the 2018 legislative session.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information only. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
No Board action required. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Cybersecurity, Alyward 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Information Technology permits and processes 90,000,000 connections each day with 25 Terabytes 
(25,000,000,000,000 bytes) of data downloaded from the Internet each day.  Information 
Technology also denies 50,000,000 connections each day.  Most of those denied connections are 
preventing data theft, financial theft and attacks meant to damage the university’s computing and 
network infrastructure and other resources.  Information Technology will provide a short 
presentation of the university’s information security.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Informational Update 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Presentation re: Pilot Hill Project, Kite/Brown 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Justice Marilyn Kite, Senator Chris Rothfuss and Albany County Commissioner Terri Jones will present 
the Board of Trustees with information regarding the Pilot Hill Project. In 2017, Doug Samuelson 
offered to sell 5,500 acres of land to Albany County for the appraised price of $10.5M. This land 
connects the City of Laramie to Forest Service lands approximately 4 miles east of Laramie. The 
objective for the Pilot Hill Project is to provide new public access to this undeveloped open space while 
simultaneously protecting the Casper aquifer drinking water resource, enhancing recreational 
opportunities for residents and visitors (students and faculty), and promoting economic development by 
providing a high quality natural amenity to attract and retain businesses and their employees. The 
purchase agreement provides an option for the UW Board of Trustees to purchase for $100 the right to 
explore develop up to three groundwater production wells for the benefit of UW.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This topic has been referenced in previous meetings dating back to July 2017. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information only. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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1. Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
Contracts and Grants, Synakowski/Yates 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Division of Research and Economic Development provides a list of all Contracts and Grants 
awarded to the University of Wyoming.  This report provided data on a monthly basis.  Attached is a 
list of all research grants and contracts awarded in the months of February and March 2018. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At each meeting the Board approves or disapproves the Contract and Grants Report. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 4-2 requires that all research grants, contracts and gifts be accepted or rejected by the 
Board.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the Contract and Grants Report. 
 
PROPOSED MOTION 
“I move to approve the Contract and Grants Report as presented to the Board.”  
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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2. Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
Personnel – Academic Report and Non-Academic Report, Miller/Benham Deal 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Information is provided to the Board about personnel matters, including but not limited to appointments; 
reappointments, tenure, promotion and extended term renewals; change in appointments; retirements 
and resignations; and sabbatical and professional development leaves.  Supporting materials include a 
list of all personnel information that needs action by the Board.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
The Board receives regular information about personnel matters.  
 
WHY THIS ITEM IS BEFORE THE BOARD:  
Per University Regulation 5-1 (Academic Personnel), 5-803 (Reappointment, Tenure and Promotion 
Procedures for Faculty Members), and 5-408 (Guidelines for Establishing Academic Professionals), 
Board approval is needed.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval of the personnel report as provided.  
 
PROPOSED MOTION  
“I move to approve the personnel report as provided to the Board.” 
 
PRESIDENT’S RECOMMENDATION:  
The President recommends approval. 
 
 
  



The University of Wyoming 
Board of Trustees’ Report 
May 9-11, 2018 
Page 173  
 

 

3. Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
Board Appointments for WRI, Synakowski 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Western Research Institute reports to the Vice President for Research and Economic Development 
(VPRED) and is under the umbrella of the University of Wyoming Research Corporation. Annually, the 
membership of its Board of Directors is subject to approval by the Trustees. 
 
This year, no changes in Board membership are proposed, with the exception that the VPRED has in the 
past been a member of this Board. VP Synakowski has not been formally approved by the Trustees for 
this membership; his name is added here for consideration. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The membership of the WRI Board of Directors has been acted upon annually by the Trustees for some 
time  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Action on the WRI Board of Directors membership is required at this meeting to ensure continuity of 
WRI BoD membership.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
 
Board approval or disapproval of the recommended membership of the WRI Board of Directors. The 
proposed slate is:  
- Dr. Myron B. Allen (Chairman). professor of mathematics, U of Wyoming 
- Mr. Ronald H. Benson, Tucson, Arizona. Natural gas and oil background, including past president 

of PacifiCorp 
- Mr. Dale S. Decker.  Eagle, Colorado of Dale S. Decker, L.L.C 
- Mr. Rob Hurless, assistant director, Enhanced Oil Recovery Institute at U of Wyoming 
- Dr. E.J. Synakowski, VPRED, U of Wyoming 
- Dr. Fred Wasden (Vice Chairman), Houston, Texas. Petroleum engineer 
- Mr. Richard C. Willson, Jr., Palm Harbor, Florida. IP attorney 
 
PROPOSED MOTION 
“I move to approve the slate of candidates for the Board of Directors of the Western Research 
Corporation presented to the Board.”  
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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4. Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
Master List of Degrees, Miller/Alexander 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In March 1983, the Board adopted the process of annually approving a composite list of all degrees 
and majors offered by the University of Wyoming.  The Office of Academic Affairs maintains this 
list and presents it to the Board for confirmation.   
 
The current Masters List contains several changes from the list confirmed by the Board in May 
2017.  The School of Environment & Natural Resources has added a Bachelor of Science in 
Outdoor Recreation & Tourism Management. The College of Engineering and Applied Science 
proposes adding a new certificate in Cybersecurity.  The Self-Designed Major offered by the Arts 
& Science College has been eliminated.  Some programs are noted as Inactive Admission Status 
while departments are merged and current curriculum is changed.  

 
ACTION REQUIRED AT THIS BOARD MEETING: 
The Board is asked to approve the updated Master List of Degrees and Majors – 2018.  This list 
will be revised dependent on the Board of Trustees approval or disapproval of proposed 
certificate and degree programs. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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UNIVERSITY OF WYOMING 
MASTER LIST OF DEGREES AND MAJORS 

as authorized by the Trustees 
May 2018 

Prepared by the Office of Academic Affairs 
 

By way of explanation, the degree title is listed in bold italics (for example, Bachelor of Arts, 
Bachelor of Science in Chemical Engineering).  The list of majors for a specific degree in a 
specific college is listed below the degree title.  Information in italics and parentheses ( ) 
following a major is explanatory data, and not part of the official major name.  Majors with 
brackets {} require the insertion of a secondary program of study.  Proposed new Degrees and 
Certificates have been highlighted in green.  Programs in red are listed as Inactive Admission 
Status.  Their status will be determined at a later date, once departments are merged and 
curriculum is changed.  Degrees and Certificates proposed to be deleted from previous Master 
Lists are highlighted in yellow and crossed out.  The proposed deletions are programs that were 
duplicated in other departments or that UW has simply ceased to offer over time and all 
eliminated programs have gone through the process as outlined in the University regulations for 
eliminating programs.  As such, the master list of degrees and majors has been corrected to 
reflect current offerings.  
 
COLLEGE OF AGRICULTURE & NATURAL RESOURCES 
 
Bachelor of Applied Science       

Organizational Leadership 
Bachelor of Science  

Agricultural Business 
Agricultural Communications 
Agroecology 
Animal and Veterinary Science 
Microbiology 
Molecular Biology 
Rangeland Ecology and Watershed Management 

Bachelor of Science in Family and Consumer Sciences 
Master of Arts  
     Molecular Biology 
Master of Science  

Agricultural and Applied Economics 
Animal and Veterinary Science 
Entomology 
Family and Consumer Sciences 
Food Science and Human Nutrition (interdisciplinary) 
Molecular Biology * 
Plant Sciences 
Rangeland Ecology and Watershed Management 
Soil Science 
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* = This major counted under previously listed degree in this college (College of Agriculture & 
Natural Resources) 
 
COLLEGE OF AGRICULTURE & NATURAL RESOURCES (cont.) 
 
Doctor of Philosophy  

Animal and Veterinary Science 
Entomology 
Molecular Biology 
Plant Sciences 
Rangeland Ecology and Watershed Management 
Soil Science 

 
COLLEGE OF ARTS & SCIENCES 
 
Bachelor of Arts  

African American and Diaspora Studies 
American Indian Studies 
American Studies 
Anthropology 
Art 
Art History 
Chemistry 
Communication 
Criminal Justice 
English 
French 
Geography 
Geology and Earth Sciences 
Gender and Women’s Studies 
German 
History 
Humanities/Fine Arts 
International Studies 
Journalism 
Mathematics 
Mathematics/Science 
Music 
Philosophy 
Physics         
Political Science 
Religious Studies 
Self-Designed Major 
Social Science 
Sociology 
Spanish 
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Statistics 
Theatre and Dance 

Bachelor of Fine Arts  
Art * 

 
* = This major counted under previously listed degree in this college (College of Arts and 
Sciences) 
 
COLLEGE OF ARTS & SCIENCES (cont.) 

 
Theatre and Dance * 

Bachelor of Music  
Music Education 
Music Performance 

Bachelor of Science  
Astronomy/Astrophysics 
Biology * 
Botany * 
Chemistry * 
Chemistry (ACS approved) # 
Communication * 
Environmental Geology/Geohydrology 
Geography * 
Geology 
Journalism * 
Mathematics * 
Mathematics/Science * 
Physics* 
Physiology 
Political Science * 
Psychology 
Self-Designed Major * 
Social Science * 
Statistics * 
Wildlife and Fisheries Biology and Management (professional) 
Zoology 

Master of Arts  
American Studies (interdisciplinary) 
Anthropology 
Communication 
English 
Geography 
History 
International Studies (interdisciplinary) 
Mathematics 
Philosophy 



The University of Wyoming 
Board of Trustees’ Report 
May 9-11, 2018 
Page 178  
 

 

Political Science 
Psychology 
Sociology 
Spanish 

Master of Arts in Teaching  
History * 
Mathematics * 

Master of Fine Arts in Creative Writing  
Master of Music 
 
* = This major counted under previously listed degree in this college (College of Arts and 
Sciences) 
# = This listing not counted as a separate major 
 
COLLEGE OF ARTS & SCIENCES (cont.) 
 
Master of Music Education 
Master of Planning (Community and Regional) 
Master of Public Administration 
Master of Science  

Botany 
Chemistry 
Geology 
Geophysics 
Mathematics * 
Natural Science (interdisciplinary) 
Physics 
Psychology * 
Statistics 
Zoology and Physiology 

Master of Science in Teaching  
Chemistry * 
Geography * 
Mathematics * 
Natural Science (interdisciplinary) * 
Physics * 

Doctor of Philosophy  
Anthropology 
Botany 
Chemistry 
Geology 
Geophysics 
Mathematics 
Physics 
Psychology 
Statistics 
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Zoology and Physiology 
 

* = This major counted under previously listed degree in this college (College of Arts and 
Sciences) 
 
COLLEGE OF BUSINESS 
Bachelor of Science  

Accounting 
Business Administration 
Business Economics 
Economics 
Finance 
Management 
Marketing 

Master of Business Administration  
 Business Administration 
 Business Administration- Executive #   
# = This listing not counted as a separate major 
 
COLLEGE OF BUSINESS (cont.) 
  
 Energy Management 
Master of Science  

Accounting 
Economics 
Economics and Finance 
Finance 

Doctor of Philosophy  
Economics 
Management and Marketing 
 

COLLEGE OF EDUCATION 
 
Bachelor of Arts  

Elementary Education 
Secondary Education 

Bachelor of Science  
Agricultural Education 

Master of Arts  
Education 

Master of Science  
Counseling 
Education * 
Natural Science (interdisciplinary) * 

Doctor of Education 
Doctor of Philosophy  
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Counselor Education and Supervision 
Curriculum and Instruction 
Education  

 
* = This major counted under previously listed degree in this college (College of Education) 
 
COLLEGE OF ENGINEERING AND APPLIED SCIENCE 
         
Bachelor of Science in Architectural Engineering 
Bachelor of Science in Chemical Engineering 
Bachelor of Science in Civil Engineering 
Bachelor of Science in Computer Engineering 
Bachelor of Science in Computer Science 
Bachelor of Science in Electrical Engineering 
Bachelor of Science in Energy Systems Engineering 
Bachelor of Science in Mechanical Engineering 
Bachelor of Science in Petroleum Engineering 
Master of Science  

Architectural Engineering 
 
COLLEGE OF ENGINEERING AND APPLIED SCIENCE (cont.) 

Atmospheric Science 
Chemical Engineering 
Civil Engineering 
Computer Science 
Electrical Engineering 
Environmental Engineering 
Mechanical Engineering 
Petroleum Engineering 

Doctor of Philosophy  
Atmospheric Science 
Chemical Engineering 
Civil Engineering 
Computer Science 
Electrical Engineering 
Mechanical Engineering 
Petroleum Engineering 

 
COLLEGE OF HEALTH SCIENCES 
 
Bachelor of Science  

Kinesiology and Health Promotion 
Medical Laboratory Science 
Physical Education Teaching 
Speech, Language and Hearing Sciences 

Bachelor of Science in Dental Hygiene 
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Bachelor of Science in Nursing 
Bachelor of Social Work 
Master of Science  
 Health Services Administration 
 Kinesiology and Health 

Nursing 
Speech-Language Pathology 

Master of Social Work 
Doctor of Nursing Practice 
Doctor of Pharmacy 
 
COLLEGE OF LAW 
 
Juris Doctor 
 
SCHOOL OF ENVIRONMENT & NATURAL RESOURCES 
 
Bachelor of Science  

Environment and Natural Resources/{affiliated major} 
 
SCHOOL OF ENVIRONMENT & NATURAL RESOURCES (cont.) 
 
 Outdoor Recreation & Tourism Management 

 
CROSS-COLLEGE INTERDISCIPLINARY UNDERGRADUATE DEGREES  
 
Bachelor of Science  

Energy Resource Management and Development         
 
CROSS-COLLEGE INTERDISCIPLINARY GRADUATE DEGREES  
 
Juris Doctor/Master of Arts in Environment and Natural Resources # 
Juris Doctor/Master of Public Administration # 
 
# = This listing not counted as a separate major 
 
ACADEMIC AFFAIRS 
 
Master of Arts  

Geography/Water Resources # 
Master of Science  

Agricultural and Applied Economics/Water Resources # 
Biomedical Sciences 
Botany/Water Resources # 
Civil Engineering/Water Resources # 
Economics/Water Resources # 
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Geology/Water Resources # 
Rangeland Ecology and Watershed Management/Water Resources # 
Soil Science/Water Resources # 
Zoology and Physiology/Water Resources # 

Master of {affiliated degree}/Environment and Natural Resources  
Doctor of Philosophy  

Biomedical Sciences 
Ecology 
Hydrologic Science 
Molecular and Cellular Life Sciences 
Neuroscience 
 

* = This major counted under previously-listed degree in this unit (Academic Affairs) 
# = This listing not counted as a separate major 
 
 
 

Aggregate list of certificates offered at UW 
May 2018 

Graduate certificates 
American Studies 
Early Childhood Mental Health 
English as a Second Language 
K-12 Special Education 
Literacy 
Music Performance 
Online Instruction 
Online Play Therapy 
Reclamation and Restoration Ecology 
School District Superintendent 
School Principalship 
School Social Work 
Teachers of American Indian Children 
Teaching Elementary School 
Teaching Middle School Math 
Teaching Middle School Science 
Teaching Secondary Content 
 
Undergraduate certificates 
Cybersecurity^ 
Early Childhood Program Director 
Geographic Information Science & Technology 
Land Surveying 
 
^ = Pending Board of Trustee approval 
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5. Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
Approval of 2019 and 2020 Trustee Meeting Schedules, MacPherson 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Under the revised UW Board of Trustees Annual Schedule of Items to Approve, Discuss or Report, 
the trustees review and approve meeting schedules for the next two calendar years at each May 
trustee meeting.  These calendars are created using the University of Wyoming Academic Calendar 
and input from the administration regarding deadlines for materials required for submission to the 
state, i.e. budget documents and external audit reports.  A regular face-to-face meeting is scheduled 
for every other month, beginning in January, with conference call meetings scheduled during the 
off months.  It is noted that “Special” Board of Trustees meetings may be called between regularly 
scheduled Board meetings for topics requiring immediate attention. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board of Trustees reviewed draft meeting schedules at the January 2018 meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This item is before the Board for Trustee discussion and approval.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the 2019 and 2020 Trustee meeting schedules. 
 
PROPOSED MOTION 
“I move that the UW Board of Trustees approve the 2019 and 2020 trustee meeting schedules as 
presented.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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6. Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
Designate Depositories for UW Funds, Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Board of Trustees to annually review and approve listing of depositories for UW Funds. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the May 2017 meeting, the Board of Trustees last reviewed and approved depositories for UW 
funds. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per W.S. 9-4-817 “monies collected and held by a treasurer of a political subdivision, municipality 
or special district within the state shall be deposited in bank which qualify as depositories for 
public monies as specified in W.S. 9-4-803(a).” 
 
See attachment 1 for listing of designated depositories approved by the State Treasurer. 
 
Current UW depositories 
  

Type Description Institution 
Investment Security portfolio is held in safekeeping at 

Wells Fargo in Denver 
Wells Fargo Securities, LLC 

Investment Liquid cash is invested and is available for 
withdrawal or investment on a daily basis. 
Wyoming Government Investment Fund 
was designed exclusively for Wyoming 
public entities (W.S. 9-4-831 (a)(viii)).  

Wyoming Government 
Investment Fund 

Operating  Cash Account-Operating First Interstate Bank 
Operating Cash Account-Payroll Bank of the West 
Operating Cash Account-Student Loan Funds American National Bank 

 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the UW repositories. 
 
PROPOSED MOTION 
“I move to approve the depositories for UW funds as presented in the list above.”   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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7. Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
Set the Amount of the Deputy Treasurer’s and Treasurer’s Bond and Designate/Set Any 
Other Appropriate Bonds (W.S. 21-178-203), McKinley/Mai/Evans 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Wyoming Statute § 21-17-203 requires that the Treasurer of the Board of Trustees execute a bond 
“with approved sureties in double the sum likely to come into his hands, for the faithful discharge 
of his duties.”  Because the Treasurer of the Board does not have access to any of the University’s 
bank accounts, and therefore does not have access to any University funds, it is not necessary to 
execute a bond to remain in compliance with the statute. 
 
W.S. § 21-17-203 also states that “the board may from time to time appoint and authorize a person 
to examine and approve for payment all legal claims against the corporation.  The person shall 
give bond with surety approved by the board, payable to the state of Wyoming in such sum as the 
board may fix, conditioned for the faithful performance of his duties.” 
 
Per Section 6-2 of the Bylaws of the Trustees, the “Deputy Treasurer shall be nominated by the 
President of the University for appointment by the Trustees, shall be an officer of the University 
of Wyoming whose duties include responsibility for the receipt, custody, and expenditure of all 
funds of the University of Wyoming not held by the State Treasurer, and shall exercise the same 
responsibility with respect to any funds or monies of the Trustees of the University of Wyoming.”       
 
Per UW Regulation 1-1, the Board has appointed the Vice President for Administration as the 
Deputy Treasurer: “In accordance with the Bylaws, the Vice President for Administration shall 
serve as the Deputy Treasurer of the Trustees of the University of Wyoming, and shall exercise all 
duties and responsibilities incident to this position, including the receipt, custody and recording of 
all monies or funds payable to the Trustees, the Treasurer, the University, or any of its colleges, 
divisions, or departments and the disbursement or investment of such funds and monies as 
authorized by the Trustees.”  
 
Additionally, Presidential Directive 3-1993-1 (Receipt and Handling of University Funds) 
includes the following policy regarding electronic payments from a University bank account:  

Automated Clearing House (ACH) payments may only be initiated by the 
University’s Accounting Manager or Assistant Manager, Accounting using the 
bank’s customer portal, which enhances the security of the transaction by the 
layered security features offered by these interfaces.  Authorized signors will not 
initiate ACH payments in person at any bank branch except in limited cases.  In 
those limited cases that an ACH would need to be initiated in-person at a bank 
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branch, two of the following three personnel shall be present for the transaction: 
Associate Vice President of Fiscal Administration, Accounting Manager, and/or the 
Assistant Accounting Manager. 

Wire transactions will only be initiated by the Accounting Manager or Assistant 
Manager, Accounting by delivery of a letter which shall include wire details to the 
bank.  Once in receipt of this letter, the bank will confirm the wire and amount with 
either the Accounting Manager or Assistant Manager, Accounting prior to 
processing. 

Wire transactions for investing purposes will only be initiated by the Manager, 
Financial Services; Director of Tax Compliance; or the Coordinator, Financial 
Services on the bank’s customer portal to take advantage of the layered security 
features offered in these interfaces.  In the case that UW’s operating bank is not 
accessible due to technical difficulties, the steps required to initiate a wire 
transaction for operating purposes listed in the previous paragraph will be followed. 

The overnight cash institution is only authorized to wire funds to UW’s operating 
bank account.  Wires out of the overnight cash institution are deposited directly into 
the general fund bank account. In the case the online customer portal for overnight 
cash is not accessible due to technical difficulties, the Manager, Financial Services; 
Director of Tax Compliance; or the Coordinator, Financial Services may call the 
overnight cash institution to initiate the wire transaction into the general fund bank 
account. 

With these controls in place, the University recommends that when the new Vice President for 
Finance and Administration is appointed, he or she execute a bond in the amount of one million 
dollars ($1,000,000.00) in accordance with W.S. § 21-17-203. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
In May 2017, the Board of Trustees approved the Deputy Treasurer to execute a $1,000,000.00 
bond. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
W.S. § 21-17-203 requires the Deputy Treasurer “shall give bond with surety approved by the 
board, payable to the state of Wyoming in such sum as the board may fix, conditioned for the 
faithful performance of his duties.”   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval for the new Vice President of Finance and Administration, who serves as Deputy 
Treasurer, to execute a $1,000,000.00 bond.    
 
PROPOSED MOTION 
“I move to approve the Deputy Treasurer to execute a $1,000,000.00 bond to fulfill the requirement 
of Wyoming Statute 21-17-203.” 
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INFORMATION ONLY:  Contracts and Procurement Report, Evans  
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Per UW Regulation 3-1 (Signature Authority), unless otherwise limited by UW Regulation or 
reserved by the Board of Trustees, the President shall have authority to approve and/or sign University 
contracts, federal contracts, agreements, memorandums of understanding, and procurements that 
involve an external party, require consideration (paid or received) valued less than $1,000,000 (one-
time or in aggregate), and for which the term is less than five years. The President may delegate this 
authority to University Officers for such contracts, federal contracts, agreements, memorandums of 
understanding, and procurements that require consideration (paid or received) valued less than 
$500,000 (one-time or in aggregate) and for which the term is less than five years.  
 
As required by the Regulation, attached are the following reports: 
 

1) Service Contracts (including contracts, federal contracts, agreements, and memorandums of 
understanding)  valued at $50,000 or above (one-time or in aggregate) from March 1, 2018 – 
April 15, 2018  

 
2) Procurements valued at $50,000 or above (one-time or in aggregate) from March 1, 2018 – 

April 15, 2018  
 
Service contract workflow 
Per Presidential Directive 3-2014-1 (Signature Authority), the President can delegate signature 
authority to University officers for service contracts valued less than $500,000 (one-time or in 
aggregate) and for which the term is less than five years. 
 
Procurement workflow 
Cost Center Managers (business manager level) approve all purchases, and are the final approvers 
for purchases of $99,999 or less.  
 
Deans/Associate Vice Presidents are included in the approval workflow if the purchase is $100,000 
or above. They are the final approvers for purchases between $100,000 and $249,999.  
 
Vice Presidents are added to the approval workflow if the purchase is $250,000 or above. They 
are the final approvers for purchases between $250,000 and $499,999.  
 
The President is added to the approval workflow if the purchase is $500,000 or above. She is the 
final approver for purchases between $500,000 and $999,999.  
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The Board of Trustees approves purchases of $1,000,000 and above.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Standing information item at each in-person Board of Trustees meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 3-1 (Signature Authority), at each regular meeting of the Board of Trustees 
(excluding conference calls), the President shall provide a written report to the Board of Trustees 
identifying each contract, federal contract, agreement, memorandum of understanding, or 
procurement valued at $50,000 or above (one-time or in aggregate) signed by the President or 
designee under this provision. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A. Information Only.  
 
PROPOSED MOTION 
N/A. Information Only.  
 
PRESIDENT’S RECOMMENDATION: 
N/A. Information Only. 
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INFORMATION ONLY:  Capital Construction Report, Mai  
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 

Capital Construction 
Progress Report as of April 18, 2018 

 
The following is an accounting of the progress and activity of construction and design since the 
last Trustees meeting.  Also reported are approved change orders. 
 
PROJECTS IN CONSTRUCTION 

 
1. Arena Auditorium Renovation 

 
Phase I 
          Ph I & II 

Contractor: Haselden Wyoming Constructors 
  Casper, WY 
 

Original Project Budget                 $12,850,000    (a)            
Adjusted Project Budget                $12,982,109    (d) 
 
  

 
Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 3,149,951 
State Match 5,000,000 3,900,049 
State Appropriation 2,850,000 5,120,000 
Athletics - 812,109 
Total Funding 12,850,000 12,982,109 

 
Guaranteed Maximum Price   $ 7,056,730 
Contract Substantial Completion Date March 27, 2014 
  
 
 
 
 

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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(In 
Thousands) 

Budget Addition
al 

Funding 
 

Use of 
Contingency 

 

Adj  
Budget 

 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)
=(d) 

(e) (f) (d+e+f)=(g) 

Construction 7,057 911 360 8,328 (8,328) - - 
Contingency 360 - (360) - - - - 
Design 1,065 - - 1,065 (1,042) (17) 6 
FF&E 3,663 (460) - 3,203 (3,298) - (95) 
Tech 250 (250) - - - - - 
Admin 455 (69) - 386 (297) - 89 
Total 12,850 132 - 12,982 (12,965) (17) - 

 
Phase II 
 

Contractor- pre construction:    Haselden Wyoming Constructors, Casper, WY 
Contractor – Design/Bid/Build:  Sletten Construction of Wyoming, Inc. 
 
Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from 
Phase I was applied to Phase II.  See additional funding (b) below. 
 
Original Project Budget                            $17,150,000    (a)            
Adjusted Project Budget                           $17,830,000    (d) 
 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 6,850,049 
State Match 5,000,000 6,099,951 
State Appropriation 7,150,000 4,880,000 
Total Funding 17,150,000 17,830,000 

 
Contract Price     $13,282,982 
Contract Substantial Completion Date October 16, 2017 
 
Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.  Corresponding expenditures and obligations have also been 
reallocated.  The project has changed from CMAR to Design/Bid/Build.   
 
  

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj  
Budget 

 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)
=(d) 

(e) (f) (d+e+f)=(g) 

Construction 12,709 574 906 14,189 (12,160) (2,029) - 
Contingency 1,138 167 (929) 376 - - 376 
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Design 1,835 379 - 2,214 (2,144) (49) 21 
FF&E 760 (225) 6 541 (230) (82) 229 
Tech 300 (150) - 150 (20) - 130 
Admin 408 (65) 17 360 (272) (46) 42 
Total 17,150 680 - 17,830 (14,826) (2,206) 798 

 
             Statement of Contract Amount 

 
Original contract  13,282,982 
Change order #1 Drilled pier over run quantity 34,646 
Change order #2 Changes to commissary foundation and statue 

base 11,418 
Change order #3 Replacement of missing CMU bond beam 

above vestibule doors 1,149 
Change order #4 Miscellaneous structural items: steel columns, 

modification to foundation pilaster 3,179 
Change order #5 Changes to concession stands 4,545 
Change order #6 Added dimming controls for concourse lights 4,556 
Change order #7 Revised toilet partition specifications (1,936) 
Change order #8 Revised specification on temperature control 

system controller 4,962 
Change order #9 Modifications to existing mechanical vent 

stacks  14,537 
Change order #10 Added drywall soffit for mechanical diffusers 

at east entry vestibules 7,121 
Change order #11 Revised sliding grille security to overhead 

coiling grille for new North & South 
concessions 23,732 

Change order #12 Revised location of recessed light fixture Z at 
the Sailors gallery 3,657 

Change order #13 Additional fire alarm work related to smoke 
exhaust fan dampers 9,972 

Change order #14 Delete relocation of fire hydrant, credit to 
owner (10,604) 

Change order #15 Repairs to existing damaged waste piping at 
East Concourse as requested by UW Operations 47,942 

Change order #16 Change concrete subcontractors 97,371 
Change order #17 Revisions to new emergency generator 

electrical feed for sub-concourse telecom room 
D-20 2,069 

Change order #18 Add stainless steel doors and entrance trim for 
the elevator 7,954 

Change order #19 Add bar buckle sign supports 6,404 
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Change order #20 Wall tile upgrade for new concessions (more 
durable wall finish) 16,775 

Change order #21 Revisions to interior panel signs, various 
modifications, addition of existing restroom 
signage 3,232 

Change order #22 Revisions to roof flashings and roof parapet cap 
metal revision (780) 

Change order #23 Sod replacement 19,356 
Change order #24 Polished concrete upgrades 170,688 
Change order #25 Painting of existing truck tunnel 10,014 
Change order #26 Walnut upgrade from veneer at entry addition 12,096 
Change order #27 Mirror replacement at existing restrooms 11,601 
Change order #28 Modifications to four concession counters for 

movable beer dispensing equipment 7,211 
Change order #29 Addition of exterior signage 82,108 
Change order 
#30R 

Addition of lights for added concession signs 
5,209 

Change order 
#31R 

Delete work to move existing truck ramp 
condensing unit (3,992) 

Change order #32 Addition of specialty millwork to include 
custom walnut oversized trophy cases for 
Sailors gallery, the concourse and two enlarged 
pedestals for interactive Hall of Fame displays 67,521 

Change order #33 Revisions to security cameras; revisions to 
exterior cameras, camera models and arena 
central located security cameras 19,016 

Change order #34 Replacement of all existing faucets in existing 
restrooms on the concourse 34,000 

Change order #35 Additional interior graphics and signage 14,731 
Change order #36 Added lit portal signs at the concourse and 

arena sides of 16 portals 100,912 
Change order #37 UL testing for main switch (pringle switch) 

required by state electrical inspector 10,616 
Change order #38 Added door at concession 2, added athletic 

specialty lights, security separation door added 
at concession 2 for beer/wine sale vendor 
operation, four revolving special event lights 
added to north and south lobbies 4,810 

Change order #39 Added donor wall display and hall of fame 
dimensional letters 29,573 

Change order #40 Credit: back charges for additional landscape 
pre-con meeting & site visit; back charges for 
(2) additional site visits by food service design 
consultant (5,303) 

Change order #41 Exterior painting of metal roof panels 23,200 
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Change order #42 Credit: back charge for replacement of water 
damaged furniture at existing ticket office  (7,503) 

Change order #43 Relocation of the FDC on the east side of 
building 8,640 

Adj Contract  14,189,387 
 

Work Completed/In Progress: 
• Completing punch list items. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 
• Punch list. 
• Landscaping and metal panel work will take place post season and during the summer 

months. 
 
 
2. High Bay Research Facility 
 

Contractor: Haselden Wyoming Constructors  
                        Casper, WY 

 
Original Project Budget  
(not including donated equipment)     $64,800,000 (a)            
Adjusted Project Budget  
(not including donated equipment)     $67,883,458 (d)  

 
Funding Sources: Original Anticipated: Actual: 
Foundation 16,300,000 16,300,000 
Grants (AML sponsored programs) 15,000,000 15,000,000 
State Appropriations 14,800,000 14,800,000 
Foundation donor restricted for equipment 11,200,000 11,200,000 
State Matching 2014 7,500,000 7,500,000 
Loss of donor funding $1M/match $1M * - - 
Reserve for cost overrun - 4,484,000 
Reserve Account - 599,458 
Total Funding  64,800,000 69,883,458 
Donation of Physical Equipment eligible 
for State match 2,500,000 2,500,000 
Total Project  67,300,000 72,383,458 

 
Guaranteed Maximum Price   $42,925,724 
Budget includes amounts restricted for equipment purchase only under Tech. 

 -  20,000  40,000  60,000

Construction

Total

(In Thousands)

adj budget expended
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Contract Substantial Completion Date January 2017 
 
Note:  The amount of restricted donation funds has been moved out of Tech and 
represented as Restricted for Tech for clarification.  
 
 
 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Conting

 
 

Adj  
Budget 

 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 
 

 (a) (b) (c) (a+b+c)
=(d) 

(e) (f) (d+e+f)=(g) 

Restricted 
for Tech 11,200 - - 11,200 (6,196) (5,004) - 

Restricted 
Equip 
Donation 

2,500 
- - 

2,500 (2,500) - - 

(In 
Thousands) 

Budget Additional 
Funding 

 

Use of 
Conting

ency 
 

Adj 
Budget 

 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)
=(d) 

(e) (f) (d+e+f)=(g) 

Construction 42,926 0 4,229 47,155 (47,155) - - 
Contingency 3,125 5,084 (6,607) 1,602 - - 1,602 
Design 4,741  121 4,862 (4,669) - 193 
FF&E 1,288 - 55 1,343 (1,240) (63) 40 
Tech 644 - 80 724 (246) (166) 312 
Admin 876 - 2,122 2,998 (678) (2,183) 137 
Total 53,600 5,084 - 58,684 (53,988) (2,412) 2,284 

 
Statement of Contract Amount 

   
Original contract  42,925,724 
Change Order #1 Additional Concrete Work, Gas Meter, 

Manifold & Piping, Equipment Relocation 86,647 
Change Order #2 Additional Costs for Extended Contract Date 

and Mechanical Systems Changes 4,952,341 
Change Order #3 Door and Exterior Detail Changes, Bike Racks 10,563 
Change Order #4 Radiation Shielding at South Walls 15,411 
Change Order #5 Credits: Door Card Reader, Roof Davit (11,559) 
Change Order #6 Deleted Casework, Truck Turning Layout, 

Floor Radiation Shielding (13,366) 
Change Order #7 Heat Recovery, Fume Hoods, Electrical 

Changes (76,674) 



The University of Wyoming 
Board of Trustees’ Report 
May 9-11, 2018 
Page 202  
 

 

Change Order #8 Chiller Vibration Isolation, Epoxy Flooring, 
Add End Switches to Control Valves 7,791 

Change Order #9 Vibration Isolation for Pumps, Vertical Wire 
Management Sleeve 9,226 

Change Order #10 Isolation valves, Additional ceramic tile, 
Elimination of tempered at lead glazing, Credit 
for UW personnel related to a hit conduit within 
steam tunnel, Destat fan, Electrical panel  (563) 

Change Order #11 Balancing dampers, Catwalk guard, fire hydrant 
extensions, VPS power 11,980 

Change Order #12 Mechanical: Circulation pump sequence 5,132 
Change Order #13 Return of remaining construction contingency 

and buyout (712,316) 
Change Order #14 Return of GMP savings (55,254) 
Adj Contract  47,155,083 

 
Work Completed/In Progress: 

• Installation of Board approved miscellaneous projects. 
 

Issues Encountered with Proposed Resolution for Each: 
• None at this time. 

 
Work Planned for the Upcoming Month: 

• Installation of Board approved miscellaneous projects. 
 
3. Mick and Susie McMurry High Altitude Performance Center  

 
Contractor: GE Johnson Construction Wyoming 

  Jackson, WY 
 

Original Project Budget     $ 44,000,000    (a)            
Adjusted Project Budget    $ 44,019,000    (d) 
 
 

 

Funding Sources: Original Anticipated: Actual: 
Foundation 3,000,000.00 3,000,000.00 
Foundation 21,000,000.00 21,000,000.00 
State Match 20,000,000.00 20,000,000.00 
Athletic Gifts - 18,844.89 
Athletics - 80,875.00 
Total Project  44,000,000.00 44,099,719.89 

 
Guaranteed Maximum Price   $34,638,119 

 -  20,000  40,000

Construction

Total

(In Thousands)

adj budget expended
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Contract Substantial Completion Date June 1, 2018 
 

(In 
Thousands) 

Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj 
Budget 

 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)
=(d) 

(e) (f) (d+e+f)=(g) 

Construction 34,638 813 762 36,213 (28,611) (7,602) - 
Contingency 1,363 - (773) 590 - - 590 
Design 3,607 81 - 3,688 (2,873) (649) 166 
FF&E 1,961 - - 1,961 (998) (841) 122 
Tech 1,015 (813) - 202 (26) - 176 
Admin 1,416 19 11 1,446 (369) (127) 950 
Total 44,000 100 - 44,100 (32,877) (9,219) 2,004 

 
Statement of Contract Amount 

 
Original contract  $34,638,119 
Change order #1 Add cement board in lieu of drywall - area S-2 8,389 
Change order #2 Exploratory excavation to locate buried water 

lines 11,010 
Change order #3 Pricing for ASI-100, civil plan updates 543 
Change order #4 Increase grease interceptor size 4,547 
Change order #5 Switch from aluminum to copper bussing at all 

panel boards & switchboards 7,293 
Change order #6 Labor & material credit for elimination of 

manhole #3 due to resizing the grease 
interceptor (8,659) 

Change order #7 Provide power to floor box 6 at the squad room 
and training table 1,240 

Change order #8 Prep, prime and paint exposed HSS columns in 
the recovery pool room with epoxy based paint 3,280 

Change order #9 Remove and replace door, frame and hardware 
at opening L204 4,166 

Change order #10 Sink discrepancies at both sports med exam 
rooms 6,220 

Change order #11 Furnish and install 3 exit signs 1,341 
Change order #12 Furnish and install fixtures and occupancy 

sensor 1,166 
Change order #13 Parts and labor to provide power to SP-1, sump 

pump for new elevator 1,969 
Change order #14 Parts and labor for elevator tube steel  7,225 
Change order #15 Parts and labor for rubber flooring at landings on 

S7 3,630 
Change order #16 Parts and labor credit for static control tile (8,264) 
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Change order #17 Materials and labor for epoxy paint at all wet 
areas 8,741 

Change order #18 Changes to the building envelope to satisfy UW 
standards & commissioning consultants 
suggestions; credit to switch from Plae and 
Mondo rubber flooring to Regupol (125,200) 

Change order #19 Eliminate the permeable pavers and have 
concrete hardscapes at all drive lanes – reflects 
costs to add all necessary storm water storage 
vessels, re-work storm water infrastructure and 
add concrete 27,761 

Change order #20 Modify select fixtures to mitigate maintenance 
issues 12,017 

Change order #21 Added costs for necessary parts and labor to 
install door holds and alarm infrastructure at the 
affected openings due to design team oversight 4,307 

Change order #22 Design deficiency – includes all necessary 
materials and labor to fabricate a parapet cap 
that sheds water away from the building 2,555 

Change order #23 Multiple lighting deficiencies and discrepancies 
in the lighting plan – includes all necessary 
additions and revisions 23,673 

Change order #24 UW Athletics wanted to add power and data at 
(2) locations in the new weight room to 
accommodate bikes 4,104 

Change order #25 Response/cost reconciliation to audit report; 
CCD’s 1-4; revised schedule/phasing plans 
associated with code review changes (schedule 
extension has not added cost) 360,178 

Change order #26 New exterior knox box at north elevation; install 
owner furnished Morpho Lite biometric readers; 
install (14) owner furnished cameras. 813,342 

Change order #27 Furnish and install complete commercial kitchen 
package for HAPC training table and fueling 
station 314,053 

Change order #28 Furnish and install 3-Form Ceiling lettering in 
football locker room 60,295 

Change order #39 Adding south tower access panel, fabricating 
and installing west loading lock trickle channel, 
changing glazing at south landing to tempered, 
axiom trim diffusers modifications in the squad 
room and adding solid surface sill on recovery 
pool exterior wall for durability 23,809 

Adj Contract  $36,212,850 
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Work Completed/In Progress: 
• Punch list items remain in the addition. 
• Selective demolition is complete. 
• Interior framing is complete. 
• Mechanical, electrical, and plumbing (MEP) rough-ins are underway within the 

renovation. 
• Drywall installation is underway. 
• In slab rough-in within the Olympic weight room is complete. 
• North entry demolition and addition construction is underway. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time.  
  

Work Planned for Upcoming Month: 
• Punch list items. 
• Mechanical, electrical and plumbing (MEP) rough-ins. 
• Drywall installation. 
• Construction of the north vestibule addition. 

4. Engineering Education and Research Building (EERB) 
 

Contractor: GE Johnson Construction Wyoming 
 Jackson, WY 
 

Original Project Budget              $  105,358,910 (a)            
  

Funding Sources: Original Anticipated: Actual: 
Grant – AML funds 350,000.00 350,000.00 
Grant 2 – AML funds 750,154.00 750,154.00 
State appropriation 55,000,000.00 55,000,000.00 
    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 
    Reduced by 2015 legislative action (3,475,737)     (3,475,737) 
State gen fun from AML – held until match 15,800,000.00 15,800,000.00 
State matching funds 14,200,000.00 14,200,000.00 
State Sec I swap for cap construction 10,000,000.00 10,000,000.00 
2016 Appropriation 14,500,000.00 14,500,000.00 
2015 DEQ redirected funds 3,475,737 3,475,737 
Foundation donation 3,328,756 3,328,756 
Total Project  105,358,910.00 105,358,910.00 

 
Guaranteed Maximum Price   $69,014,882 
Contract Substantial Completion Date February 13, 2019 
 

 -  50,000  100,000

Construction

Total

(In Thousnads)

adj budget expended



The University of Wyoming 
Board of Trustees’ Report 
May 9-11, 2018 
Page 206  
 

 

Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.   

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj 
Budget 

 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)
=(d) 

(e) (f) (d+e+f)=(g) 

Construction 72,491 (3,476) - 69,015 (28,297) (40,718) - 
Contingency 8,205 - - 8,205 - - 8,205 
Reserve 5,243 3,369 - 8,612 - - 8,612 
Design 7,943 (129) - 7,814 (6,898) (916) - 
FF&E 3,993 (75) - 3,918 - - 3,918 
Tech 3,474 (75) - 3,399 - - 3,399 
Admin 4,010 386 - 4,396 (1,871) (584) 1,941 
Total 105,359 - - 105,359 (37,066) (42,218) 26,075 

 
Statement of Contract Amount 

 
Original contract  $69,014,882 
 No Change Orders - 
Adj Contract  $69,014,882 

 
Work Completed/In Progress: 

• Exterior masonry, metal stud framing and sheathing continue. 
• Installations of exterior glazing systems are ongoing. 
• Interior metal stud framing and drywall is underway. 
• Drywall tape and finish is underway. 
• Mechanical and plumbing installation is ongoing. 
• Electrical rough-in is ongoing. 
• Site utilities are underway.  

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 
• Site utilities will continue. 
• Mechanical, electrical and plumbing (MEP) installation. 
• Interior framing and drywall. 
• Exterior masonry. 
• Curtain wall glazing installation. 
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5. BSL3 – State Vet Lab 
 

Contractor: Sampson Construction Co, Inc. 
 

Original Project Budget              $8,372,000  (a) 
Adjusted Project Budget           $10,572,065 
 

 
 
 

Funding Sources: Original Anticipated: Actual: 
State of Wyoming Reimbursement 8,372,000.00 10,572,065 
Total Project  8,372,000.00 10,572,065 

 
Contract Substantial Completion Date June 26, 2017 

 
(In 

Thousands) 
Budget Additional 

Funding 
 

Use of 
Contingency 

 

Adj 
Budget 

 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)
=(d) 

(e) (f) (d+e+f)=(g) 

Construction 6,512  370 6,882 (6,442) (440) - 
Specialized 
Equipment 253 2,200  2,453 (693) (666) 1,094 
Contingency 496  (395) 101   101 
Design  766  112 878 (757) (121) - 
Admin 345  (87) 258 (110) (128) 20 
Total 8,372 2,200 - 10,572 (8,002) (1,355) 1,215 

 
 
Statement of Contract Amount 

 
Original contract  6,512,000 
Change Order #1 Re-feed supply & exhaust air to corridor, storage & 

incinerator rooms 8,780 
Change Order #2 Provide/install floor sink for new autoclaves 1,289 
Change Order #3 Remove existing floor drain 699 
Change Order #4 Repair stated existing problems (Wazee crane report) 5,067 
Change Order #5 Delete 42 door guards (4,620) 
Change Order #6 Eliminate demo of existing Clayton steam boiler (2,625) 
Change Order #7 Eliminate installation of floor sink & cold water drop 

in cagewash (888) 
Change Order #8 Add new 2” floor drain for emergency 

shower/eyewash 1,503 
Change Order #9 Add 10 new 3/4” valves for emergency 

shower/eyewash 2,486 

 -  5,000  10,000

Constru…

Total

(In Thousands)

adj budget expended



The University of Wyoming 
Board of Trustees’ Report 
May 9-11, 2018 
Page 208  
 

 

Change Order #10 Change 1000 AMP breaker to free standing 
disconnect (1,873) 

Change Order #11 Add 6 new ¾” isolation valves for emergency 
eyewashes 2,178 

Change Order #12 Existing floor sink drain to be relocated to meet code, 
revise outlet size for combination waste & vent 614 

Change Order #13 Add new floor drain in necropsy storage 2,725 
Change Order #14 Add new stainless steel supply diffuser in necropsy; 

modify duct to avoid crane rail 3,724 
Change Order #15 Remove excess concrete floor grout to structural 

concrete in necropsy room 6,000 
Change Order #16 Delete perimeter drain around exterior entrance 

addition foundation (199) 
Change Order #17 Flash in mechanical curb to maintain water-tight 

integrity 906 
Change Order #18 Relocate existing boiler feed water equipment, along 

with electrical relocation 7,340 
Change Order #19 Revise exterior transformer (1,552) 
Change Order #20 Demo/replace CO2 lines & hangers/isolation valve 

for CO2 system; test when complete 7,132 
Change Order #21 Demo/re-install secondary containment system 16,791 
Change Order #22 Relocate existing piping into new walls 11,260 
Change Order #23 Provide/install new data cabling 14,639 
Change Order #24 Change specified LR25D model pass-thru 

refrigerator to a LR55D model 3,282 
Change Order #25 Provide & install a weather-resistant fire alarm 

horn/strobe devise on north wall of necropsy, caulk 
accordingly 174 

Change Order #26 Provide new floor sink, FS-1, with waste & vent lines 2,469 
Change Order #27 Fabricate enclosures for existing blower equipment 

for exterior usage (manufacturer defect) 958 
Change Order #28 Cut, remove, replace existing concrete slab; install 

new 3” floor sink w/ pipe & fittings to tie into 
existing 4” drain line 1,738 

Change Order #29 Provide & install 2-3” swing check valves, new feed 
water pipe & fittings, hangers & supports; controls 
work to modify BFU control panel & reconfigure 
boiler controls 16,413 

Change Order #30 Prep/re-surface floor with shock-crete and topcoat to 
build up floor slope 46,358 

Change Order #31 Delete work in incinerator room 1138  (7,401) 
Change Order #32 Fabricate (5) stainless steel enclosures for CO2 

panels 1,581 
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Change Order #33 Credit 10% overhead and profit of prior owner 
approved change orders (#5,6,7,10,16,19) – per 
article 39 of specifications (1,176) 

Change Order #34 Delete re-install of autoclaves, owner will complete 
and credit 10% overhead and profit (17,091) 

Change Order #35 Add porcelain tile and epoxy paint finishes; delete 
FRP finishes 11,565 

Change Order #36 Provide and install PT-2; credit resign tops and sinks 6,565 
Change Order #37 Credit 3 door cylinders (262) 
Change Order #38 Install water lines for (3) purified water units, provide 

and install supports for additional lines 867 
Change Order #39 Relocate steam and condensate lines; provide 

additional hangers and supports 3,941 
Change Order #40 Provide power and lighting to roof top fan housing 

enclosure 1,081 
Change Order #41 Reconfigure existing EDS waste lines and add two 

clean-outs 20,599 
Change Order #42 Provide new circuit for (4) jacket heaters 731 
Change Order #43 Tie onto existing dry pipe sprinkler system 1,279 
Change Order #44 Supply and install cabinet back panels and bottoms 4,146 
Change Order #45 Purchase single door sterilizer in lieu of renting 

temporary sterilizer 9,367 
Change Order #46 Add VHP piping and ports to decon room 1122; 

install VHP lines utilizing 1-1/2” PVC pipe; provide 
& install isolation valves & quick connects 4,752 

Change Order #47 Fabricate & install 10” stainless steel duct for exhaust 
air into decon room 1122; provide new 24”x12” 
stainless steel exhaust grill; provide & install new 
bubble tight damper; additional balancing  12,625 

Change Order #48 Remove demolition of floor, cove base in corridor (3,328) 
Change Order #49 Provide compressed air to new cage wash equipment 1,124 
Change Order #50 Remove and replace existing electrical conduit in 

Necropsy CMU walls 69,365 
Change Order #51 Fix and repair 2nd floor mechanical room door leak 821 
Change Order #52 Install new light fixtures by autoclaves 1,675 
Change Order #53 Replace eyewash fixtures with hoses; install stainless 

steel caps to infill existing counter tops 3,893 
Change Order #54 Demolish concrete/asphalt; provide new curb and 

slab; add fencing and gates, including utilities for 
exterior temporary incinerator 27,509 

Change Order #55 Remove and replace (25) HEPA filters and pre-filters 16,255 
Change Order #56 Provide reimbursable cost for Rocky Mountain 

Power utility work paid by UW (1,750) 
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Change Order #57 Run additional conduit from Panel UPS to BSL3 
mezzanine for back-up power to Johnson Controls 
controllers 1,865 

Change Order #58 Provide and install (6) door closure kits 590 
Change Order #59 Extend substantial completion date  - 
Change Order #60 Provide and install new door hardware for door 

1151A 741 
Change Order #61 Cut hole in floor and install a 2” floor drain in 

corridor C1140 to help with existing drainage 6,714 
Change Order #62 Patch open drywall holes; firestop multiple openings; 

take down and replace existing electrical and security 
wiring and conduit not installed per code 18,380 

Change Order #63 Re-coat and re-texture flooring in corridor C1140 & 
C1140A 2,259 

Change Order #64 Supply and install three (3) additional egress buttons 1,413 
Change Order #65 Fix multiple construction discrepancy items as 

detailed in log 56,657 
Change Order #66 Credit back allowance not needed for installation (108,583) 
Change Order #67 Remove and re-install HEPA filter housing unit EE-

12 to correct orientation for proper air flow; re-work 
hangers and supports as required for re-installation 1,996 

Change Order #68 Provide and install additional shelving for DI water 
system equipment 543 

Change Order #69 Provide & install (2) 32”x32” backdraft dampers for 
AHU-4 supply fans; fabricate & install duct flanges 
& galvanized sleeves for installation and support of 
backdraft dampers 5,206 

Change Order #70 Repair and replacement of two existing cards in 
existing transfer switches 2,962 

Change Order #71 Extend 208V amp circuit from north wall of BSL3 
mezzanine to west wall for additional power source 
for VHP machine 494 

Change Order #72 Rewire phoenix controllers to a 24V system from 
120V 2,322 

Change Order #73 Remove existing door hardware; replace with new 
hardware and have VTI wire accordingly 1,732 

Change Order #74 Provide and install new trench drain trap seals 
serving the EDS system 1,259 

Change Order #75 Provide and install (15) door louvers (to address air 
flow issues) 36,173 

Change Order #76 Replace damper actuators on cooling tower #1 and #2 19,424 
Adj Contract  $6,885,648 
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Work Completed/In Progress: 
• Installation of louvers in the doors within the BSL-3 facility is complete. 
• Anticipate re-balancing the air flows within the space May 7-11, 2018. 
• Commissioning is anticipated to be complete by the end of May. 
• Incinerator manufacturing is ongoing. 
• Procurement for the incinerator is underway. 

Issues Encountered with Proposed Resolution for Each: 
• None at this time 

 
Work Planned for the Upcoming Month: 

• Re-balancing the air flows within the BSL-3 facility 
• Commissioning activities. 
• Continue process for standard operating procedures (SOP’s) for BSL-3. 
• Construction of the incinerator addition will commence when sufficient materials 

are on site, thus reducing the amount of time the existing incinerator is down. 
 
 
6. WWAMI – Lab Renovation 

 
Contractor: Arcon, Inc., Laramie, WY 

 
Original Project Budget            $1,500,000  (a) 
Adjusted Project Budget           $1,500,000 
 

 
 
 

Funding Sources: Original Anticipated: Actual: 
WWAMI Income 643,000 643,000 
Academic Affairs Medical Education 
Quasi Account 

197,000 197,000 

College of Health Sciences Building 
Account 

360,000 360,000 

State Appropriation (FY17/18 Budget) for 
Level II study 

300,000 300,000 

Total Project  1,500,000 1,500,000 
 
Contract Substantial Completion Date November 30, 2018 
 
 
 
 

 

 -  500  1,000  1,500  2,000

Construction

Total

(In Thousands)

adj budget expended
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(In 
Thousands) 

Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj 
Budget 

 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)
=(d) 

(e) (f) (d+e+f)=(g) 

Construction 1,063 39 - 1,102 (100) (1,002) - 
Contingency 71 - - 71 -  71 
Design  168 17 - 185 (154) (31) - 
FF&E 81 (17) - 64 - - 64 
IT/Tech 68 (39) - 29 - - 29 
Admin 49 - - 49 (33) - 16 
Total 1,500 - - 1,500 (287) (1,033) 180 

 
 

Statement of Contract Amount 
 

Original contract  1,101,500 
 No Change Orders  
Adj Contract  $1,101,500 

 
Work Completed/In Progress: 

• Exterior construction is complete. 
• Mechanical, electrical, and plumbing (MEP) rough-ins are 95% complete. 
• Interior framing is complete and drywall installation is underway. 
• Procurement of department funded equipment in progress. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 
Work Planned for the Upcoming Month: 

• Health Sciences classroom remodel will begin late May. 
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INFORMATION ONLY: Construction Update, Mai 
  
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
BSL – 3 Update 

• The installation of louvers in the doors within the BSL-3 facility is complete. 
• Anticipate rebalancing the air flows within the space May 7-11. 
• Commissioning is anticipated to be complete by the end of May. 
• Incinerator manufacturing is ongoing. 
• Material procurement for the incinerator is underway. 
• Construction of the incinerator addition will commence when sufficient materials are on-

site, thus reducing the amount of time the existing incinerator is down. 
 
Engineering Update 

• Exterior masonry, metal stud framing and sheathing continue. 
• Installation of exterior glazing systems are ongoing. 
• Interior metal stud framing and drywall work is underway.   
• Drywall hang tape and finish is underway. 
• Mechanical and plumbing installation is on-going.  
• Electrical rough-in is on-going.  
• Site utilities are underway. 
• No change orders to date and construction is progressing.  
 

Arena Auditorium Phase II 
• Minor punch list items remain and will continue through the middle of June. 
• Landscaping and metal panel work will take place post season and during the summer 

months. 
• Anticipate issuing substantial completion at the end of May. 

 
Mick and Susie McMurry High Altitude Performance Center (AKA RAC 2) 
Addition 

• All areas within the addition have been turned over to athletics.   
• Punch list items remain.   

Renovation 
• Selective Demolition is complete. 
• Interior framing is complete. 
• Mechanical/Electrical/Plumbing rough-ins are ongoing. 
• Drywall installation is underway. 
• In slab rough-in within the Olympic weight room is complete. 
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• North entry demolition and addition construction is underway. 
• A design meeting was held on April 16th to incorporate any Athletics requested changes 

via one document in lieu of several change documents. 
 
WWAMI 

• Exterior construction is complete. 
• Mechanical Electrical Plumbing rough-ins are 95% complete. 
• Interior framing is complete and drywall installation is underway. 
• Procurement of department funded equipment and furniture is in progress. 
• Preparations for the Health Sciences classroom remodel are underway and will begin late 

May. 
 

Science Initiative 
• Design Development meeting two was held March 20-28. 
• Design Development meeting three will be held May 14. 
• The site demolition package has been released for bid. 

 
Landscape Master Plan 

• Design is underway. 
• Anticipate bidding the landscaping project the middle of May with completion the end of 

July. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Regular construction updates have been shared with the Board. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented for the general information of the Trustees. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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INFORMATION ONLY: Foundation Monthly Giving Report, Blalock 
  
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The UW Foundation provides a YTD Giving report for each meeting of gifts documented in the 
system. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
Informational report 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 

 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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