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University of Wyoming Mission Statement (July 2017) 

We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of 
our cultural, historical and natural resources. 

In the exercise of our primary mission to promote learning, we seek to provide academic and co-
curricular opportunities that will: 

• Graduate students who have experienced the frontiers of scholarship and creative activity
and who are prepared for the complexities of an interdependent world;

• Cultivate a community of learning energized by collaborative work among students,
faculty, staff and external partners.

• Nurture an environment that values and manifests diversity, internationalization, free
expression, academic freedom, personal integrity and mutual respect; and

• Promote opportunities for personal health and growth, physical health, athletic competition
and leadership development for all members of the university community.

As Wyoming’s only public university, we are committed to scholarship, outreach and service that 
extend our human talent and technological capacity to serve the people in our communities, our 
state, the nation and the world. 



TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
November 14-16, 2018 

Note: Only topics that have support materials provided in advance of the meeting are contained within 
this report.  Topics that will be discussed with only a verbal report do not have information included. 

WORK SESSIONS 
Fiscal and Legal Affairs Committee – Marsh 

• Audited Annual Financial Reports – Marsh/Jewell/Reese ..................................................1
Vice President of Administration’s annual report on balances, transactions and investment returns 
for reserve accounts – Theobald/Jewell ...........................................................................................4 
Fall 15th Day Enrollment Report – Kyle Moore ..............................................................................5 
STARS Program and Plan for Bronze Rating – Nicole Korfonta/Rachel Budowle ........................6 
Great Colleges Survey Update & Student Satisfaction Survey Results – Durr/Maxey/A. 
Alexander/Blackburn .......................................................................................................................7 
Engagement Task Force Report – Jean Garrison ...........................................................................13 
Biodiversity Institute Plan – Synakowski/Nichols ........................................................................15 
Academic and Student Affairs Committee – Sullivan 

• Consideration and Action: Major in Construction Management – A. Alexander  ............17
Biennium Budget Committee – McKinley 

• Consideration and Action: Funding for Completion of BSL-3 Project –
Theobald/Kibbon/Jewell ....................................................................................................18 

• Consideration and Action: Tuition Policy – Jewell/Seth Jones [no materials provided in
advance]

Facilities Contracting Committee – McKinley 
• Consideration and Action: Union Visioning Study – Consultant Selection – Blackburn/

Theobald/ Kibbon ..............................................................................................................20 
• Consideration and Action: Audio Visual/Information Technology Change Order for EERB

– Theobald/Kibbon ............................................................................................................22
• Consideration and Action: Athletics – Corbett Pool Architect – Theobald/Kibbon .........24
• Consideration and Action: Commissioning Agent for Science Initiative – Consultant

Selection – Theobald/Kibbon ............................................................................................25 
• Consideration and Action: Gas Line Easements to Black Hills Energy for north Laramie

Integrity Update – Theobald/Kibbon .................................................................................27 
UW Housing Committee (ad hoc committee) – McKinley 

• UW Housing Task Force Update – McKinley/Brown/Theobald/Blackburn .....................29
UW Regulation Review Committee (ad hoc committee) – Kermit Brown 

• Consideration and Action: Amendments to Trustee By-Laws – Brown ...........................30
• Consideration and Action: Modifications to UW Regulations – Brown/Whaley

 UW Regulation 1-1 (Organization of the University) ...........................................32
 UW Regulation 1-2 (Establishment of University Administrative Committees)
 UW Regulation 1-3 (Bylaws of the University of Wyoming Staff Senate)
 UW Regulation 1-102 (Board of Trustees Directives)
 UW Regulation 2-411 (Academic Organization)
 UW Regulation 2-400 through 2-410 (Regulations of the Academic Units)
 UW Regulation 7-7 (Investment and Management of University Funds) .............35
 UW Regulation 8-1 (Proper Use of Computing and Data Communications

Facilities)................................................................................................................37 
WyoHackathon – Jim Caldwell [no materials provided in advance] 



BUSINESS MEETING 
Roll Call 

Approval of Board of Trustees Meeting Minutes 
October 10, 2018 (conference call) 

Approval of Executive Session Meeting Minutes 
October 10, 2018 (conference call) 

Reports 
ASUW 
Staff Senate 
Faculty Senate 

Public Testimony 
[To be held Friday, November 16 from 10:00-10:30 a.m.] 

   Committee of the Whole 
REGULAR BUSINESS 

Board Committee Reports 

Trustee Committees 
[Note: Some committees of the Board will provide reports during the regular work 
sessions and may not have a formal report to provide during the Business Meeting.] 

Liaison to Other Boards 
• UW Alumni Association Board – Wava Tully
• Foundation Board – Jeff Marsh & Dave Bostrom
• Haub School of Environment & Natural Resources – Michelle Sullivan
• Energy Resources Council – Dave True
• Cowboy Joe Club – John McKinley

Proposed Items for Action: 
I. Consideration and Action: Approval of Agreements, Contracts and Procurements (if necessary) 

– Whaley .............................................................................................................................. 39
II. Consideration and Action: Contracts and Grants – Synakowski ......................................... 40

III. Personnel – Academic Report and Non-Academic Report – Miller/Benham-Deal [no materials
provided in advance]

Information Only Items: 
I. Contracts and Procurement Report (per Signature Authority Regulation) – Whaley  ........ 41 

II. Capital Construction Report (progress update, including change orders) – Theobald [See
supplemental materials]

III. Construction Update – Theobald ......................................................................................... 43
IV. Foundation Monthly Giving Report – Blalock .................................................................... 45

New Business 

Date of Next Meeting – December 12, 2018 (conference call) 

Adjournment     
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AGENDA ITEM TITLE:  
Audited Annual Financial Reports, Marsh/Jewell/Reese 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
BKD, LLP; UW’s external audit firm will lead a discussion on the annual audited financial 
statements for fiscal year 2018 for the University of Wyoming and Wyoming Public Media and 
the agreed upon procedure engagement for Intercollegiate Athletics. 

Accountability is the paramount objective of institutional financial reporting.  It is the University’s 
duty to be accountable to the public and to provide information that responds to the needs of three 
groups of primary users of general-purpose financial reports: (1) the citizenry; (2) the governing 
board, the legislature and oversight bodies; and (3) investors and creditors.  

Meaningful financial reports and accompanying notes provide information useful for assessing 
financial condition and results of operations, assisting in determining compliance with finance 
related laws, rules, and regulations, and assisting in evaluating efficiency and effectiveness of 
operations.  Preparation of these statements and reports are the responsibility of University 
management; however, it is the audit function that provides an external examination of these 
financial statements and reports.  

Three of the five annual reports are presented to the Board.  Their purpose and deadlines for 
submission to regulatory agencies are:  

1. Financial Audit – In accordance with required reporting standards, the Financial Report
has three components: 1) management’s discussion and analysis 2) institution-wide
financial statements; and 3) notes to the basic financial statements.  Required
supplementary information is included in addition to the basic financial statements.  The
auditors express an opinion about whether the financial statements present fairly, in all
material respects, the financial position of the University of Wyoming as of the fiscal year
end, and the changes in its net assets and cash flows for the year then ended in conformity
with accounting principles generally accepted in the United States of America.  The
University of Wyoming is a component unit of the State of Wyoming.  As such, the
University’s Financial Report is part of the Comprehensive Annual Financial Report
(CAFR) prepared by the State Auditor’s Office in accordance with W.S. 9-1-403 (a)(v).
The final CAFR must be issued by the State Auditor on or before December 15th.

2. Wyoming Public Media Financial Report – These financial statements present only the
operations of Wyoming Public Media (WPM).  The auditors express an opinion on the fair
presentation of WPM’s financial position and results of operations.  WPM’s financial
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information will be submitted to the Corporation for Public Broadcasting before December 
31st. 

3. Intercollegiate Athletics Report – This report constitutes an “agreed-upon procedures”
engagement; its scope is less than that of an audit.  The procedures include, but are not
limited to, identifying all individual contributions that constitute more than 10% of total
contributions, examination of cash receipts and disbursements, identification of unique
internal control aspects and various inquiries related to compliance issues.  The external
auditors evaluate whether the Schedule of Cash Receipts and Disbursements is in
compliance with the National Collegiate Athletic Association (NCAA) Constitution.  The
sufficiency of these procedures is solely the responsibility of university management.
Consequently, the auditors make no representation regarding the sufficiency of the
procedures.

Pursuant to the Bylaws of the Trustees, Article VII. Section 7-2: 

The Fiscal and Legal Affairs Committee is responsible for assuring that the University’s 
organizational culture, capabilities, systems and processes are appropriate to protect the financial 
health and the reputation of the University in all audit-related areas enumerated below. 
Specifically the Fiscal and Legal Affairs Committee will review the financial reporting processes, 
the system of internal controls, the audit process, and the process for monitoring and ensuring 
compliance with financial laws and regulations.  It will monitor the University’s internal and 
external auditor’s findings.  In discharging their duties hereunder, the members of the Committee 
are entitled to rely on information, opinions, reports or statements, including financial statements 
and other financial data, if prepared or presented by: officers or employees of the University whom 
the Committee members reasonably believe to be reliable and competent in the matters presented; 
and legal counsel, public accountants or other persons as to matters the Committee members 
reasonably believe are within the person’s professional or expert competence. 

The Fiscal and Legal Affairs Committee meets with the external audit firm’s partner and 
University management to review the annual financial reports in advance of presentation to the 
Board of Trustees.  The Committee Chair will make a recommendation to the Board with respect 
to acceptance and approval of the reports. 

 Annual financial reports serve various functions and have numerous audiences.  They not only 
serve to inform the campus community of the institution’s financial condition and results of 
operations, they are required by various governmental, regulatory and rating agencies; holders of 
the institution’s bonds; and accrediting agencies.  The Board of Trustees is held to a high standard 
of full financial disclosure, transparency and accountability: public acceptance and approval of the 
financial reports completes the audit cycle, helps tell the University of Wyoming’s financial story 
and assists the Board in exercising their fiduciary responsibilities. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board accepts and approves the University of Wyoming and Wyoming Public Media’s audited 
financial reports each year.  
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WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees is responsible for assuring that the University’s organizational culture, 
capabilities, systems and processes are appropriate to protect the financial health and the reputation 
of the University in audit-related areas.  The presentation of annual audited financial reports is 
intended to inform the Board about significant matters related to the results of the annual audit so 
that they can appropriately discharge their oversight responsibility.  

ACTION REQUIRED AT THIS BOARD MEETING:  
Subject to recommendation by the Fiscal and Legal Affairs Committee Chair, it is recommended 
that the Board of Trustees of the University of Wyoming accept and approve the University of 
Wyoming, Wyoming Public Media, and Intercollegiate Athletics reports for the fiscal year ended 
June 30, 2018. 

PROPOSED MOTION: [Trustee X to provide motion.] 
I move to accept and approve the University of Wyoming, Wyoming Public Media, and 
Intercollegiate Athletics reports for the fiscal year ended June 30, 2018.  

PRESIDENT’S RECOMMENDATION: 



The University of Wyoming 
Board of Trustees’ Report 
November 14-16, 2018 
Page 4 

AGENDA ITEM TITLE:  
Vice President of Finance and Administration’s annual report on balances, transactions and 
investment returns for reserve accounts, Jewell 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☒ Information Item ☐  Inspiring Students
☐ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
The Annual Report on Balances of Reserve Funds shows the activity and ending balance of the 
following University Reserves as of June 30, 2018:  Operating Reserve, Construction Reserve, 
Special Projects Reserve, Recruitment & Retention Reserve, Residence Hall Reserve, Litigation 
Reserve and Passenger Plane Reserve.  The initial reserve funding was $150,985,571 and the FY18 
ending balance is $94,078,096.  No investment income was allocated to these reserve accounts for 
the year, as all investment income for the University is reported to the University entity rather than 
to individual accounts in the general ledger. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 

WHY THIS ITEM IS BEFORE THE BOARD: 
This is an annual report required to be given to the Board of Trustees. 

ACTION REQUIRED AT THIS BOARD MEETING: 
Information item – no action required. 

PROPOSED MOTION: 
N/A 

PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE: Fall 15th Day Enrollment Report, Kyle Moore 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below):
☐ Education Session ☐  Driving Excellence
☒ Information Item ☒  Inspiring Students
☐ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
Enrollment numbers are considered final as of the 15th class day of each Fall and Spring semester. 
The 15th class day of Fall and Spring semesters, also known as the “Census” date, is used to report 
final enrollments to federal and state agencies and considered the official figures on enrollment for 
the term. 

Numbers reported are final and reflect the enrollments as of September 19th 2018. Numbers 
reported will include: 

• Total Headcount
• Transfer Headcount
• Student Credit Hours (SCHs)
• First-Time Headcount
• Headcount by Classification
• First-Time In/Out of State
• Transfer Student In/Out of State
• Graduate/Professional

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This information is reported each November. 

WHY THIS ITEM IS BEFORE THE BOARD: 
To keep the UW Board of Trustees up to date on enrollment figures. 

ACTION REQUIRED AT THIS BOARD MEETING: 
N/A.  Information Only. 

PROPOSED MOTION: [Trustee X to provide motion.] 
N/A.  Information Only. 

PRESIDENT’S RECOMMENDATION: 
N/A.  Information Only. 
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AGENDA ITEM TITLE:  
STARS Program and Plan for Bronze Rating, Nicole Korfanta/Rachel Budowle 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below): 
☐ Education Session ☐  Driving Excellence
☒ Information Item ☐  Inspiring Students
☐ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval] ☒  High-Performing University 

☐  No [Regular Business] 
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report. 

EXECUTIVE SUMMARY: 
Goal 4 of UW’s Breaking Through: 2017-2022 Strategic Plan focuses on a high-performing 
university, including a performance indicator to achieve a bronze rating in STARS—the 
Association for the Advance of Sustainability in Higher Education’s Sustainability, Tracking, 
Assessment, and Rating System (STARS). STARS provides a transparent metric and reporting 
tool for a wide range of sustainability activities across academics, engagement, operations, and 
planning and administration.  In addition to using the reporting tool, universities can subscribe to 
receive a rating from bronze to platinum.  UW is working to achieve a STARS bronze rating by 
2022. 

Beginning last academic year, the UW Campus Sustainability Committee (CSC)—a presidentially 
appointed committee of staff, faculty, and students working to enhance sustainability across 
campus since 2005—completed a feasibility analysis and report to realize success with STARS. 
The CSC will provide oversight and guidance for the process, including through support from the 
Office of the President and Rocky Mountain Power for a STARS student coordinator and two 
student interns.  The Campus Sustainability Committee plans to participate in STARS as a 
Reporter institution during AY 2019 (gathering and reporting data without seeking a rating) and 
anticipates submitting a STARS report for a rating during AY 2019-20. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A Information only. 

WHY THIS ITEM IS BEFORE THE BOARD: 
Campus Sustainability Committee co-chairs will provide an overview of STARS for Trustees’ 
information.  

ACTION REQUIRED AT THIS BOARD MEETING: 
N/A Information only. 

PROPOSED MOTION: [Trustee X to provide motion.] 
N/A Information only. 

PRESIDENT’S RECOMMENDATION: 
N/A Information only.    
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AGENDA ITEM TITLE:  
Great Colleges Survey Update & Student Satisfaction Survey Results, Durr/Maxey/A. 
Alexander/Blackburn 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below):
☐ Education Session ☐  Driving Excellence
☒ Information Item ☒  Inspiring Students
☐ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval] ☒  High-Performing University

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report. 

EXECUTIVE SUMMARY: 
Members of the Board of Trustees will receive reports on the findings of two surveys administered 
in Spring 2018, one examining employee workplace satisfaction and another on student 
satisfaction.  Although the results of the student satisfaction survey were generally very positive, 
the results of the employee workplace satisfaction survey suggest several areas for potential 
improvements.  

The results on employee workplace satisfaction are derived from data collected through the 
Chronicle of Higher Education’s Great Colleges to Work For survey.  The survey is a national, 
independently-administered survey that provides institutions with insights on the quality of the 
workplace experience and employees’ perceptions of policies and benefits.  This was the first time 
the University of Wyoming participated and all full-time, benefits-eligible employees were invited 
to complete the survey.  Jeanne Durr and Dan Maxey will present a preliminary report produced 
by the Great Colleges Survey Task Force, which details UW’s scores in 15 categories.  A copy of 
the preliminary report is included in the supplementary materials.  A more comprehensive report 
that includes an analysis of more than 300 pages of qualitative, open-ended response data is 
currently being developed and will be presented to the Trustees at a future meeting. 

Findings on student satisfaction were generated from the UW Student Satisfaction Survey, a 
compendium of the nationally-administered ACT Student Opinion Survey and Ruffalo Noel Levitz 
Student Satisfaction Inventory, which covers a wide variety of topics that help us understand our 
strengths and opportunities for growth in meeting students’ needs inside and beyond the classroom. 
The survey has been administered every two years since 1994.  The presentation will be given by 
Anne Alexander and Sean Blackburn and highlight results of this most recent administration of 
the survey, as well as trends in the data over more than two decades.  The full report of findings is 
included in the supplementary materials. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 

WHY THIS ITEM IS BEFORE THE BOARD: 
The findings of each survey provide valuable insights regarding issues that directly influence 
faculty, staff, and student recruitment and retention.  Understanding these issues may help to 
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provide members of the Board of Trustees with context for discussions around future Board 
actions. 

ACTION REQUIRED AT THIS BOARD MEETING: 
N/A.  Information Only. 

PROPOSED MOTION:  
N/A.  Information Only. 

PRESIDENT’S RECOMMENDATION: 
N/A.  Information Only. 



The University of Wyoming 
Board of Trustees’ Report 
November 14-16, 2018 
Page 9 



The University of Wyoming 
Board of Trustees’ Report 
November 14-16, 2018 
Page 10 



The University of Wyoming 
Board of Trustees’ Report 
November 14-16, 2018 
Page 11 



The University of Wyoming 
Board of Trustees’ Report 
November 14-16, 2018 
Page 12 



The University of Wyoming 
Board of Trustees’ Report 
November 14-16, 2018 
Page 13 

AGENDA ITEM TITLE:  Engagement Task Force Report, Garrison 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below):
☐ Education Session ☐  Driving Excellence
☒ Information Item ☐  Inspiring Students
☐ Other: ☒  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
Jean Garrison, Professor, Director, and Chair of the Engagement Task Force, will provide the 
Board with an overview of the eight recommendations listed below and detailed in the Engagement 
Task Force Report (completed and accepted by President Nichols in May 2018).  In addition, Dr. 
Garrison will update the Board on plans and priorities for the new Office of Engagement and 
Outreach scheduled to open in January 2019.   

Recommendations: 
1. Create an Office of Engagement and Outreach that serves as a portal of access to UW for
the citizens of Wyoming (and beyond) and coordinates and streamlines engagement/outreach 
efforts to achieve enhanced consistency, follow-through, and impact.    

2. Strengthen UW’s Culture of support for community engagement and outreach practices,
integrate this work with institutional initiatives, and reward this activity within the UW 
community.    

3. Develop practices and structures to expand mutually beneficial Relationships with
community partners across the state.  

4. Develop robust connections between engagement and Student Learning and student success
measures.   

5. Embrace Diverse Perspectives and experiences as we work with a broad range of
communities and stakeholders. 

6. Seek Recognition for UW’s engagement and outreach strengths through national
benchmarks, such as the Carnegie Foundation’s Classification for Community Engagement, 
which model best practices in community engagement.    

7. Assess community engagement and outreach activities and use results to drive future
decisions.     

8. Communicate regularly and effectively about engagement and outreach.
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Jean Garrison provided an update on the work of the Engagement Task Force in the November 
2018 Board of Trustees Meeting.   

WHY THIS ITEM IS BEFORE THE BOARD: 
Information only. 

ACTION REQUIRED AT THIS BOARD MEETING: 
None.  Information Only. 

PROPOSED MOTION: 
N/A.  Information Only. 

PRESIDENT’S RECOMMENDATION: 
N/A.  Information Only. 
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AGENDA ITEM TITLE: Biodiversity Institute Plan, Nichols/Synakowski 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below): 
☐ Education Session ☐  Driving Excellence 
☒ Information Item ☐  Inspiring Students 
☐ Other: ☐  Impacting Communities  
[Committee of the Whole – Items for Approval] ☐  High-Performing University 

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report. 

EXECUTIVE SUMMARY: 
The impending expiration of resources of the Biodiversity Institute (BI) has stimulated an 
assessment of the potential future of biodiversity research at UW.  This is especially appropriate 
given the emergence of the Science Initiative and the wide array of biodiversity research at UW 
across campus that, while strong, can be brought together in a powerful coherent enterprise. 

For consideration is a plan for transition of Biodiversity Institute functions, and for establishing a 
new Berry Biodiversity Center of Excellence.  The priorities for continued support of BI activities 
were informed by extensive discussions with BI stakeholders, faculty and leadership from across 
the campus, and from citizens.  The essential BI functions are preserved under this plan, albeit 
with some reduction in capacity owing to fiscal constraints. Vulnerabilities for UW identified in 
this assessment that contributed to the BI situation and that may present risk elsewhere on campus 
are outlined.  The plan proposes to honor the intent of the donor and UW in part through continued 
use of the Berry Conservation Center Building for carrying out these functions. 

Moreover, the plan proposes to establish a new Berry Biodiversity Center of Excellence (BBCE). 
It’s hub of activity and public face will be the Berry Conservation Center building.  It will build 
on strong coupling with the Science Initiative building and programs, as well as biodiversity 
programs from across campus.  A planning effort will be supported through indirect costs to stand 
up the BBCE and establish a plan to develop a first-of-a-kind predictive capability for complex 
biological systems to address topics of immediate economic and societal importance.  An 
expressed requirement is that the BBCE ultimately be self-supporting in both its research and 
outreach activities, through state and federal grant capture, contracted projects, and donor 
contributions supporting both research and outreach. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
An update on the BI planning process was given in the last public Trustees meeting. 

WHY THIS ITEM IS BEFORE THE BOARD: 
It was decided that Regulation 2-13 should be followed in managing the transition of the BI.  As 
part of this, the President is to present to the Board her recommendations for the transition, for 
Board approval.  This represents that step. 

ACTION REQUIRED AT THIS BOARD MEETING: 
Consider the proposed transition plan 
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PROPOSED MOTION 
“I move that the Trustees adopt the Biodiversity Institute transition plan as presented to the Board.” 

PRESIDENT’S RECOMMENDATION: 
President recommends approval. 
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AGENDA ITEM TITLE: 
Consideration and Action: Major in Construction Management, Anne Alexander 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☒  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval] ☐  High-Performing University

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report. 

EXECUTIVE SUMMARY: 
The Department of Civil and Architectural Engineering has developed a proposal, with feasibility 
study and projected budget, for a new major in Construction Management.  The new program will 
attract a new audience of students to UW and will provide a high-demand credential that graduates 
will strong interest in from regional and national employers.  The Department has consulted with 
the Board, Faculty Senate, Staff Senate, ASUW, Deans and Directors, and Executive Council on 
its Notice of Intent and Feasibility Study, and now brings forward its Request for Authorization 
for this new degree program. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board’s Academic and Student Affairs Committee has considered the Notice of Intent 
(November 2017) and feasibility study (September 2018).  The Board has considered the Notice 
of Intent and feasibility study (September 2018). 

WHY THIS ITEM IS BEFORE THE BOARD: 
University of Wyoming Regulation 2-119 requires that the Board approve all new degree 
programs, and lays out the process for that approval. 

ACTION REQUIRED AT THIS BOARD MEETING:  
Consideration for approval of new academic program in Construction Management. 

PROPOSED MOTION: [Trustee X to provide motion.] 
“I move that Request for Authorization for the new program in Construction Management be 
approved.”  

PRESIDENT’S RECOMMENDATION: 
The President recommends approval of the program and adherence to the guidelines laid out in the 
Request for Authorization. 



The University of Wyoming 
Board of Trustees’ Report 
November 14-16, 2018 
Page 18 

AGENDA ITEM TITLE:  
Consideration and Action: Funding for Completion of BSL-3 Project, Theobald/Kibbon/Jewell 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
There are currently three projects occurring at the Wyoming State Veterinary Laboratory facility: 

1. Reconstruction of the biological safety laboratory – level III,
2. Installation of new, appropriately-sized exhaust fans to serve the existing BSL – level II

suite, and
3. Installation of a new incinerator in a newly-constructed addition to facility.

These three projects require two sets of additional commissioning services: 
1. Assurance the facility mechanicals interact correctly, and
2. As required by the registration process with the Center for Disease Control (CDC), a final

commissioning report indicating that the air pressure cascade throughout the facility is
maintained, regardless the event (e.g. power outage).

Administration is requesting an additional $500,000 to pay for the additional commissioning 
services to complete the BSL-3 project.  As of October 25, 2018, the Agriculture College 
Permanent Land Income Account has an available cash balance of $2,782,701 that can be used to 
finalize the BSL3 Project at the State Vet Lab. The table below reflects the amounts in the 
accounts: 

Agriculture College Permanent Land Income Account: 
Current Cash Balance (as of 10/25/18) $3,285,701 
Funding Included in College of Ag. FY19 
Unrestricted Operating Budget ($500,000) 

Available Cash Balance $2,785,701 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 

WHY THIS ITEM IS BEFORE THE BOARD: 
Administration is requesting additional funding to complete the project. 

ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization of additional funding for the project. 
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PROPOSED MOTION: [Trustee X to provide motion.] 
I move to authorize addition funding in the amount of $500,000 for the commissioning and 
completion of the Wyoming State Veterinary Laboratory facility. 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Consideration and Action: Union Visioning Study – Consultant Selection, Blackburn/Theobald/Kibbon 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below): 
☐ Education Session ☐  Driving Excellence 
☒ Information Item ☐  Inspiring Students 
☐ Other: ☐  Impacting Communities 
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 

☒  No [Regular Business] 
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report. 

EXECUTIVE SUMMARY: 
Opening in 1939, the Wyoming Union has served for more than 75 years as the “campus living 
room”.  Additions in 1957 and 1973—and a comprehensive renovation and addition in 2002—
have substantially enlarged the Union to 19,000 square feet of meeting and conference space.   

The Union houses the University Store, Copy Center, a variety of dining options, and the new 
Center for Student Involvement and Leadership, which includes ASUW student government, 
Fraternity and Sorority Life, Campus Activities Center, Service, Leadership and Community 
Engagement, Student Media, Non-Traditional Student Center, Rainbow Resource Center, the 
Multicultural Resource Center, the newly renovated Veterans Center, and as of September 2018, 
the Visit Day Program for prospective students. The Wyoming Union is a place where students 
can participate in a wide variety of programs, activities, leadership, and involvement opportunities 
that enrich the college experience. 

The Union Visioning study will focus on the adequacy of building systems, programmatic needs, 
potential expansion, and how the facility may be operated more efficiently. 

Administration issued a Request for Qualifications for consultants able to perform a visioning 
study for the Union.  Eight firms proposed on the project and were scored by the planning team. 
Three of these firms were chosen for interviews.   

The name of the consultant with whom Administration would like to enter into contract 
negotiations will be provided to the Facilities Contracting Committee on November 14, 2018.  

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 

WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW Regulation 6-9, consultants selected for capital construction projects requires 
Board approval. 

ACTION REQUIRED AT THIS BOARD MEETING:  
Approval to enter into contract negations with the highest ranking firm who will be responsible 
for preparing the Union Visioning Study. 
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PROPOSED MOTION:  
“I move to authorize administration to enter into contract negotiations with the highest ranking 
firm for the Union Visioning Study.” 

PRESIDENT’S RECOMMENDATION: 
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AGENDA ITEM TITLE: 
Consideration and Action: Audio Visual/Information Technology Change Order for EERB, 
Theobald/Kibbon 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
The Administration has incorporated the Audio Visual and Information Technology (AV/IT) 
scopes of work for the EERB into the Construction Manager-at-Risk’s guaranteed maximum price. 
Administration chose this approach to: 

1. Reduce conflicts between the electrical subcontractor’s scope of work and the AV/IT
supplier’s scope of work, and

2. Maintain a fully warranted system with one point of contact.

This change order is for additional AV equipment and related infrastructure associated with the 
completion of the College of Engineering Boardroom.  The project carried an overall budget of 
$2.99 million for AV/IT.  This change order is for $297,003 and will be issued to GE Johnson 
Construction Company of Wyoming.  The balance remaining in the AV/IT budget after the 
issuance of this change order is $1.96 million. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
• July 2011 – Board of Trustees approved the FY 2013-2014 Capital Construction Request

for the University of Wyoming, which included planning funds for the Engineering
Building Addition and Renovation (now named EERB).

• May 2012 – Board of Trustees was briefed on the Engineering Complex - Engineering
Building Addition and Renovation (now named EERB) and the Energy Engineering
Research Facility (now named the High Bay Research Facility).

• January 2013 – Board of Trustees approved the architect/engineering firm of Malone
Belton Abel, P.C., Laramie, Wyoming, in association with GSG Architecture, P.C., Casper,
Wyoming and Zimmer Gunsul Frasca Architects, LLP (ZGF), Seattle, WA for the
Engineering Building Expansion and Renovation (now named EERB) and the Energy
Engineering Research Facility (now named the High Bay Research Facility) projects.

• January 2015 – Board of Trustees approved the Construction-Manager-at-Risk firm of GE
Johnson Construction Wyoming, Jackson, WY for the Engineering Building Expansion
and Renovation (now named EERB).

• November 2015 – Board of Trustees approved the Schematic Design for the Engineering
Education and Research Building.

• February 2016 – Board of Trustees approved the Revised Exterior Design for the
Engineering Education and Research Building.
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• May 2016 – Board of Trustees approved the Construction Contract with Wyoming
Earthmoving Corporation of Rozet, Wyoming to complete site clearing and demolition
work for the EERB project site.

• February 2017 – Board of Trustees approved the Guaranteed Maximum Price amendment
to the EERB Construction Contract in the amount of $69,014,882.

• May 2017 – Board of Trustees approved bid waiver for not meeting the 70/30 preference
statute, no resident bids received from three highly specialized trade scopes.

• September 2017 – Board of Trustees approved reversions of exterior modifications made
without initial Board of Trustees approval.

• September 2018 – Board of Trustees approved Administration to enter into contract
negotiations with the lowest responsible bidder for the supply and installation of project
furnishings.

WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW Regulation 6-9 all change orders greater than $50,000 require Board approval. 

ACTION REQUIRED AT THIS BOARD MEETING:  
Authorization to execute a change order in the amount of $297,003 for additional AV/IT work 
associated with the Engineering Education and Research Building. 

PROPOSED MOTION: [Trustee X to provide motion.] 
“I move to authorize Administration to execute a change order in the amount of $297,003 with GE 
Johnson Construction of Wyoming.”  

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  
Consideration and Action: Athletics – Corbett Pool Architect, Theobald/Kibbon 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
During its 2018 session, the Wyoming legislature appropriated $1 million “for the purposes of 
major maintenance expenditures related to Corbett pool.”  Administration and UW Athletics 
propose to use this appropriation to: 

1. Bring locker rooms up to current standards for competitive recruiting and student
experience, 

2. Improve mechanical systems, and
3. Address acoustical problems.

UW Operations publicly advertised for a design consultant and six responses were received.  The 
selection committee scored each response based upon the qualifications of the personnel, the firm’s 
experience and capabilities with projects similar to this one, and the best value to the University. 
Pending Board of Trustees approval, we will begin negotiations with the top ranked firm: Arete 
Design Group, Sheridan, Wyoming.  

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 

WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW Regulation 6-9(III)(A), the Board of Trustees shall approve consultant selection 
for projects over $500,000. 

ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval to enter into contract negotiation with the most qualified and highest ranking firm. 

PROPOSED MOTION: [Trustee X to provide motion] 
“I move to allow administration to enter into contract negotiations with Arete Design Group for 
the Corbett Pool Locker Room Renovations.” 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Consideration and Action: Commissioning Agent for Science Initiative – Consultant Selection, 
Theobald/Kibbon 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
Administration publicly advertised a combined Request for Qualifications/Request for Proposal 
for the commissioning of the Science Initiative Facility.  Eight responses were received. 

Responses were scored on the following criteria: 

SOQ Evaluation Criteria Weighting 
(Maximum 
Points) 

1 Cover letter 2 
2 BCA membership and CCP certification 10 
3 Brief history of the company including firm's 

management structure, number of employees, and 
number of years in business 

5 

4 Commissioning expertise and capabilities specific 
to the Science Initiative Project 

15 

5 Firm's experience over last 4 years 10 
6 LEED experience 5 
7 References 10 
8 Key Personnel Experience, Responsibilities 10 
9 Location of the firm and proximity to the work site 3 
10 Fee proposal 30 

Total Points: 100 

Iconergy was the highest ranking firm. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
• March 2017 – The Exterior Design Advisory Committee was established.
• November 2017 – The Exterior Design of the Science Initiative Building (excluding the

Greenhouses) was approved by the Board of Trustees.
• January 2018 – The Greenhouse design was approved as part of the Exterior design of the

Science Initiative by the Board of Trustees.
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• September 2018 – The Board of Trustees approved “bumping out” the main entry into the
facility in order to draw attention to its main entry.

WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW Regulation 6-9, the selection of consultants for capital construction projects 
requires Board approval.  

ACTION REQUIRED AT THIS BOARD MEETING:  
Administration seeks approval to enter into contract negotiations with the highest ranking firm for 
the commissioning of the Science Initiative facility. 

PROPOSED MOTION: [Trustee X to provide motion.] 
“I move to authorize administration to enter into contract negotiations with Iconergy for the 
commissioning of the Science Initiative facility.” 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  
Consideration and Action: Gas Line Easements to Black Hills Energy for north Laramie 
Integrity Update, Theobald/Kibbon 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
This agenda item is to request approval of two gas line easement requests from Black Hills Energy 
across University land in Laramie.  Black Hills Energy is the City of Laramie franchise utility 
natural gas service provider.  Black Hills Energy is requesting gas line easements as part of an 
integrity upgrade project being referred to as the “Snowy Range Loop” to improve gas service and 
increase capacity to north Laramie and also benefiting the University’s West Campus Satellite 
Energy plant project.   

Black Hills Energy plans to construct a 12” gas transmission line, including necessary regulation 
stations, from Harney Street and 30th to their main station on W. Lyons Street in Laramie.  The 
proposed line will loop around the north end of the community and through the Cirrus Sky 
Technology Park (see attached vicinity map).  The City of Laramie and Laramie Chamber Business 
Alliance own lots in the Cirrus Sky Technology Park and tracts along the project route.  Both 
entities have approved the necessary easements to Black Hills Energy.  A regulation station is 
proposed to be located near the intersection of Harney Street and extension of Television Road 
(See attached map) and will be screened with a vinyl fence to comply with City code.   

The first requested easement, for the gas line, crosses the University’s lot in Cirrus Sky and is 
located along the north boundary of the lot on an east-west alignment.  The requested easement 
area measures 15 feet wide and approximately 496 feet long.  Black Hills Energy has worked with 
the University to locate the easement along the least obtrusive and most direct route possible. 

The second requested easement is for a regulation station and is located near the southwest corner 
of the intersection of Harney Street and the minimally improved extension of Television Road. 
The requested regulation station easement area measures 25 feet by 80 feet.  The new 12” line will 
run west in Harney Street from 30th and enter the new regulation station from the east, connecting 
to an existing 6” gas line that continues west in Harney Street.  University Operations reviewed 
other possible locations for this easement to the east and west of the proposed location, but 
determined that the proposed location by Black Hills Energy is the safest and most reasonable 
location. 

The easement terms will provide reasonable access and the right for Black Hills Energy to 
construct, operate, inspect, maintain and repair the line, regulation station, and associated 
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appurtenances so long as the line and improvements remains in use.  A building cannot be 
constructed on the easement without consent of Black Hills Energy, and the line must be buried at 
a depth that allows the University the right to cultivate and irrigate the land.   

The University has evaluated comparable assessed land values in the area, used a percentage of 
the $ per acre fee simple value to determine possible easement values, considered any potential 
impacts to the University’s use of the land, and determined that a fee of $4,980 is consistent with 
market rates for the type and size of the easements.  The University proposes the fee of $4,980 for 
the easements if approved by this Board.   

At the direction of the Facilities Contracting Committee, the administration has finalized the gas 
line easements, including survey and legal description documents.  The easement agreement has 
been signed by Black Hills Energy and follows the guidelines of the most recent utility easements 
approved by the Board.   

The administration requests that the Facilities Contracting Committee recommend, to the full 
Board, approval of the requested gas line easements on University land to Black Hills Energy, if 
determined appropriate by the Facilities Contracting Committee.  

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 

WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 7-2,  the Board of Trustees reserves authority to approve and/or sign contracts 
for “Other matters involving real property, including but not limited to the lease of real property; 
easements; water rights and development; oil, gas and mineral leases; and federal or state 
government leases, permits, or licenses for longer than one year or more than $50,000”.  

ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting 
Committee. 

PROPOSED MOTION: [Trustee X to provide motion.] 
I move to authorize administration to execute the gas line easements to Black Hills Gas Energy on 
University land for the gas line and regulation station as presented to the Board. 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: UW Housing Task Force Update, McKinley/Brown/Theobald/Blackburn 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☒ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☐ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
The Board of Trustees Facilities Contracting Committee met on October 15 before the Housing 
Task Force meeting on October 18.  There will be another Board of Trustee Facilities Contracting 
Committee meeting on November 7.  Trustees McKinley and Brown and Vice Presidents Theobald 
and Blackburn will provide the Trustees with an update on the UW Housing Task Force. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board has been briefed on this topic regularly at their meetings. 

WHY THIS ITEM IS BEFORE THE BOARD: 
This is an update.  

ACTION REQUIRED AT THIS BOARD MEETING: 
N/A.  Information Only. 

PROPOSED MOTION: [Trustee X to provide motion.] 
N/A.  Information Only. 

PRESIDENT’S RECOMMENDATION: 
N/A.  Information Only. 
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AGENDA ITEM TITLE:  
Consideration and Action: Amendments to Trustee By-Laws, Brown 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval] ☐  High-Performing University

☒  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report. 

EXECUTIVE SUMMARY: 
Attached are draft modifications to the Bylaws of the Trustees adding a Standing Research and 
Economic Development Committee with the following language: 

The Research and Economic Development Committee is responsible for working with 
University administration to review and make recommendations to the full Board 
regarding policies and procedures pertaining to research compliance, core facilities, pre-
award management and indirect revenue distribution. The Committee is also responsible 
for working with University administration to enhance the University’s Technology 
Transfer and Research Products Center, including reviewing and making recommendations 
to the full Board regarding policies and procedures pertaining to inventions and 
copyrightable materials, technologies available for licensing, technology startup ventures, 
and the protection, marketing, and ultimate transfer of intellectual property to industry.  In 
addition, this committee is responsible for working with University administration 
in supporting entrepreneurial business ventures, and provides recommendations to the full 
Board on such matters, including those pertaining to the use of the University of Wyoming 
Research Corporation. 

In discharging their duties hereunder, the members of the Committee shall work with the 
Vice President for Research and Economic Development. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Written notice of these proposed modifications was provided at the October 2018 Board of 
Trustees conference call.  

WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Article VIII, the Bylaws may be changed or amended at any regular meeting of the 
Trustees by a vote of two-thirds of all the members, provided that notice of the intention to change, 
amend, or add to the Bylaws, in whole or part, shall have been given in the notice of the meeting 
or shall have been given at a preceding meeting of the Trustees. Such notice shall be in writing 
and shall include the exact wording of the legislation proposed.   

ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval of the modifications to the Bylaws. 
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PROPOSED MOTION: 
“I move to authorize the changes to the Bylaws of the Trustees as presented to the Board in the 
attached redline version.” 
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AGENDA ITEM TITLE: 
Consideration and Action: Modifications to UW Regulations Brown/Whaley 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☒  High-Performing University

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW 
Administration of UW’s current regulatory structure, to include the following: 

1) Phasing out presidential directives;
2) Defining regulation versus policy/procedure;
3) Creating a new “look” and format for the regulations; and
4) Updating the substance of the regulations, policies, and procedures as needed, including

determining whether there are any substantive gaps.

At the January 2017 Board of Trustees meeting, the University proposed 12 sections for the new 
Governing Regulations and Standard Administrative Policies and Procedures Manual.   

Section 1: Governance and Structure 
Section 2: Academic Affairs 
Section 3: Athletics 
Section 4: Diversity and Equal Opportunity 
Section 5: Employment and Ethics 
Section 6: Facilities 
Section 7: Finance and Business 
Section 8: Information Technology 
Section 9: Research and Economic Development 
Section 10: Safety and Security  
Section 11: Student Affairs 
Section 12: University Relations  

The new structure will involve three levels of policies: 
1) Governing Regulations (Level A)
2) Standard Administrative Policies and Procedures (Level B)
3) Department/Unit Administrative Policies and Procedures (Level C)

Attached are (1) modifications to the new Section 1 Regulations (Governance and Structure), (2) 
new UW Regulation 2-411 (Academic Organization), and (3) UW Regulations 2-400-410 
(Regulations of the Academic Units). 
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Some specifics: 
• UW Regulation 1-1 (Organization of the University): Clarified the definition of

Administrative Officer and the appointment of University Officers. Transferred the Search
Committee section from UW Regulation 1-102(P) and the President’s settlement authority
from UW Regulation 1-102(A) to this Regulation.  Added a statement that the President
shall establish standing administrative committees of the University. Transferred Section
III (Academic Organization) to new UW Regulation 2-411. Housekeeping edits.

• UW Regulation 1-2 (Establishment of University Administrative Committees):
Propose repealing and transferring statement that there will be University Administrative
Committees to UW Regulation 1-1.  List of committees will be a Standard Administrative
Policy and Procedure (SAP).

• UW Regulation 1-3 (Bylaws of the University of Wyoming Staff Senate): Repealed a
majority of the Regulation (composition of the Senate, election of senators, terms of office,
absenteeism, interim vacancies, selection and duties of officers, executive committee,
committees, meetings and actions, and reporting of actions to Bylaws).   Added a statement
that the Staff Senate shall establish bylaws, policies, and procedures, as it deems
appropriate, for the functioning of the Senate and the regulation of its program, services,
and operations.  Housekeeping edits.   The Staff Senate has endorsed these changes.

• UW Regulation 1-102 (Board of Trustees Directives): Each Directive will be transferred
to an appropriate UW Regulation or SAP (see attached for proposed transfers).

• UW Regulation 2-411 (Academic Organization): Transferred Section III (Academic
Organization) of UW Regulation 1-1 to this Regulation and defined Colleges, Schools,
Branch Campus, and library services.  Added that the Colleges, Schools, Branch Campus,
and Libraries shall establish Bylaws and that, subject to the approval of the Board of
Trustees, a College, School, Branch Campus, or the UW Libraries may establish schools,
divisions, departments and/or faculties to promote effective and representative academic
programs and governance.  Defined Dean, Associate and Assistant Deans, and Directors
and Division/Department Heads.

• UW Regulations 2-400 through 2-410 (Regulations of the Academic Units): Propose
repealing and replacing with Bylaws (see UW Regulation 2-411).

To ensure consistency and uniformity, including the need to sunset or repeal existing regulations, 
the effective date for these new regulations will be July 1, 2019.  For the sake of clarity, this 
effective date does not preclude the Board of Trustees, at its discretion, from drafting new or 
modifying existing regulations during this process.   

Per the routing process for UW Regulations, the draft modifications were provided to the 
Executive Team, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal 
Auditor.  Faculty Senate Executive Committee provided comments. 

The Trustee Regulation Committee will discuss this item at the November 2018 Board of Trustees 
meeting and recommend full Board action, if appropriate.   

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 



The University of Wyoming 
Board of Trustees’ Report 
November 14-16, 2018 
Page 34 

WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that the Board approve modifications to UW Regulations. 

ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval, modification, or disapproval of the recommended modifications to the 
Regulations. 

PROPOSED MOTION: 
“As part of the University’s regulatory structure review, I move to authorize modifications to the 
new Section 1 Governance and Structure Regulations, adoption of new UW Regulation 2-411, 
titled Academic Organization, and repeal of UW Regulations 2-400 through 2-410, titled 
Regulations of the Academic Units, as presented to the Board.”   

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: 
Approval of modifications to UW Regulation 7-7 (Investment and Management of University 
Funds), Brown/Whaley   

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☒  High-Performing University

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW 
Administration of UW’s current regulatory structure, to include the following: 

1) Phasing out presidential directives;
2) Defining regulation versus policy/procedure;
3) Creating a new “look” and format for the regulations; and
4) Updating the substance of the regulations, policies, and procedures as needed, including

determining whether there are any substantive gaps.

At the January 2017 Board of Trustees meeting, the University proposed 12 sections for the new 
Governing Regulations and Standard Administrative Policies and Procedures Manual.   

Section 1: Governance and Structure 
Section 2: Academic Affairs 
Section 3: Athletics 
Section 4: Diversity and Equal Opportunity 
Section 5: Employment and Ethics 
Section 6: Facilities 
Section 7: Finance and Business 
Section 8: Information Technology 
Section 9: Research and Economic Development 
Section 10: Safety and Security  
Section 11: Student Affairs 
Section 12: University Relations  

The new structure will involve three levels of policies: 
1) Governing Regulations (Level A)
2) Standard Administrative Policies and Procedures (Level B)
3) Department/Unit Administrative Policies and Procedures (Level C)

Attached are proposed revisions to UW Regulation 7-7 (Investment and Management of 
University Funds).  The revisions and edits to the UW Investment Policy are intended to give the 
Administration the ability to manage and invest UW’s cash in order to maximize returns within 
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the bounds of existing Wyoming Statute. Investment returns on UW’s cash are realized in the 
University’s General Operations Unrestricted Operating Fund (previous to the WyoCloud 
implementation this was known as the ‘UW Income Fund’) and are used collectively along with 
the state block grant and tuition to fund unrestricted operating budgets across campus. Overall the 
policy provides guidelines for the types of investments in which the Administration can invest the 
University’s cash with the primary goal still being to preserve the cash and the secondary goal 
being to maximize returns. 

Specifically, the UW Investment Policy has been revised to include a description of funds to be 
invested, investment opportunities at a short term (12 months or less), intermediate (1-5 years) 
and long term (10 years +) basis. The policy provides for UW to invest according to W.S. 9-4-
831: Investment of public funds and State of Wyoming Loan and investment Board Master 
Investment Policy and Sub-Policies, Section 21, Local Government Investing.  The University of 
Wyoming Regulation 1-102(H) gives authority to the University of Wyoming Investment Policy. 

Per the routing process for UW Regulations, the draft modifications were provided to the 
Executive Team, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal 
Auditor.   

The Trustee Regulation Committee will discuss this item at the November 2018 Board of Trustees 
meeting and recommend full Board action, if appropriate.   

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 

WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that the Board approve modifications to UW Regulations. 

ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval, modification, or disapproval of the recommended modifications to the 
Regulations. 

PROPOSED MOTION: 
“As part of the University’s regulatory structure review, I move to authorize modification of UW 
Regulation 7-7, as presented to the Board.”   

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Approval of modifications to the new Section 8 Regulation (Information Technology), 
Brown/Whaley   

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☒  High-Performing University

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
At the September 2016 Board of Trustees meeting, the Board approved review by UW 
Administration of UW’s current regulatory structure, to include the following: 

1) Phasing out presidential directives;
2) Defining regulation versus policy/procedure;
3) Creating a new “look” and format for the regulations; and
4) Updating the substance of the regulations, policies, and procedures as needed, including

determining whether there are any substantive gaps.

At the January 2017 Board of Trustees meeting, the University proposed 12 sections for the new 
Governing Regulations and Standard Administrative Policies and Procedures Manual.   

Section 1: Governance and Structure 
Section 2: Academic Affairs 
Section 3: Athletics 
Section 4: Diversity and Equal Opportunity 
Section 5: Employment and Ethics 
Section 6: Facilities 
Section 7: Finance and Business 
Section 8: Information Technology 
Section 9: Research and Economic Development 
Section 10: Safety and Security  
Section 11: Student Affairs 
Section 12: University Relations  

The new structure will involve three levels of policies: 
1) Governing Regulations (Level A)
2) Standard Administrative Policies and Procedures (Level B)
3) Department/Unit Administrative Policies and Procedures (Level C)

Attached are proposed revisions to UW Regulation 8-1 (Proper Use of Computing and Data 
Communications Operated by Division of Information Technology).  The modifications include 
the following: 
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• Clarifies that the University maintains and operates technology systems and resources to
support its administrative, research, instructional and service functions, and that the policy
serves to assure the optimum functioning of these information technology systems and
resources to protect them from abuse and from unlawful or other misuse.

• Defines Technology Resources to include “any and all University computing devices and
electronic means used to create, store, access, transmit and use data, information or
communications, including but not limited to computing, telecommunications and
network.”

• Clarifies that improper use includes but is not limited to, use for personal gain; use which
intentionally interferes with legitimate use by others; use which infringes upon intellectual
properties such as copyright, patents and trademarks; and use which violates any law or
University Regulation, including but not limited to, pornography, gambling, sexual
harassment, bullying, stalking, harassment, and threats.

• Clarifies that except as otherwise authorized, University business email and list serves
shall not include political endorsements; messages of support or opposition for state
legislative, congressional or agency action; or commercial advertising, solicitations, or
promotions.

Per the routing process for UW Regulations, the draft modifications were provided to the 
Executive Team, Deans and Directors, Faculty Senate, Staff Senate, ASUW, and the Internal 
Auditor.   

The Trustee Regulation Committee will discuss this item at the November 2018 Board of Trustees 
meeting and recommend full Board action, if appropriate.   

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 

WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that the Board approve modifications to UW Regulations. 

ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval, modification, or disapproval of the recommended modifications to the 
Regulations. 

PROPOSED MOTION: 
“As part of the University’s regulatory structure review, I move to authorize modification of the 
new Section 8 Information Technology Regulation, specifically UW Regulation 8-1, as presented 
to the Board.”   

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Committee of the Whole – PROPOSED ITEMS FOR ACTION:  
AGENDA ITEM TITLE:  Consideration and Action: Approval of Agreements, Contracts and 
Procurements, Whaley 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below):
☐ Education Session ☒  Driving Excellence
☐ Information Item ☒  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
UW Regulation 7-2 (Signature Authority) requires Board approval for University contracts, federal 
contracts, agreements, memorandums of understanding, and procurements that involve an external 
party, require consideration (paid or received) valued more than $1,000,000 (one-time or in 
aggregate), or for which the term is more than five years.  

A list of contracts, agreements, and procurements that the University is seeking approval to execute 
will be provided.   

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Standing item at each Board meeting, as needed. 

WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 7-2 (Signature Authority) requires Board approval for University contracts, federal 
contracts, agreements, memorandums of understanding, and procurements that involve an external 
party, require consideration (paid or received) valued more than $1,000,000 (one-time or in 
aggregate), or for which the term is more than five years.  

ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval for Administration to execute the contracts, agreements, and 
procurements as provided to the Board.  

PROPOSED MOTION:  
“I move to approve Administration to execute the list of contracts, agreements, and procurements 
as provided to the Board.” 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Committee of the Whole – PROPOSED ITEMS FOR ACTION: 
AGENDA ITEM TITLE: Consideration and Action: Contracts and Grants, Synakowski 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval] ☐  High-Performing University

☒  No [Regular Business] 
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report. 

EXECUTIVE SUMMARY: 
The Division of Research and Economic Development provides a list of all Contracts and Grants 
awarded to the University of Wyoming.  This report provided data on a monthly basis.  Attached 
is a list of all research grants and contracts awarded in the months of July, August and September 
2018. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At each meeting the Board approves or disapproves the Contract and Grants Report. 

WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 4-2 requires that all research grants, contracts and gifts be accepted or rejected by 
the Board.  

ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the Contract and Grants Report. 

PROPOSED MOTION 
“I move to approve the Contract and Grants Report as presented to the Board.” 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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INFORMATION ONLY:  
AGENDA ITEM TITLE:  
Contracts and Procurement Report (per Signature Authority Regulation), Whaley 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☒ Information Item ☐  Inspiring Students
☐ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
Per UW Regulation 7-2 (Signature Authority), unless otherwise limited by UW Regulation or 
reserved by the Board of Trustees, the President shall have authority to approve and/or sign University 
contracts, federal contracts, agreements, memorandums of understanding, and procurements that 
involve an external party, require consideration (paid or received) valued less than $1,000,000 (one-
time or in aggregate), and for which the term is less than five years. The President may delegate this 
authority to University Officers for such contracts, federal contracts, agreements, memorandums of 
understanding, and procurements that require consideration (paid or received) valued less than 
$500,000 (one-time or in aggregate) and for which the term is less than five years.  

As required by the Regulation, attached are the following reports: 

1) Service Contracts (including contracts, federal contracts, agreements, and memorandums of
understanding)  valued at $50,000 or above (one-time or in aggregate) from August 16, 2018
– October 15, 2018

2) Procurements valued at $50,000 or above (one-time or in aggregate) from August 16, 2018 –
October 15, 2018

Service contract workflow 
Per Presidential Directive 3-2014-1 (Signature Authority), the President can delegate signature 
authority to University officers for service contracts valued less than $500,000 (one-time or in 
aggregate) and for which the term is less than five years. 

Procurement workflow 
Cost Center Managers (business manager level) approve all purchases, and are the final approvers 
for purchases of $99,999 or less.  

Deans/Associate Vice Presidents are included in the approval workflow if the purchase is $100,000 
or above. They are the final approvers for purchases between $100,000 and $249,999.  

Vice Presidents are added to the approval workflow if the purchase is $250,000 or above. They 
are the final approvers for purchases between $250,000 and $499,999.  



The University of Wyoming 
Board of Trustees’ Report 
November 14-16, 2018 
Page 42 

The President is added to the approval workflow if the purchase is $500,000 or above. She is the 
final approver for purchases between $500,000 and $999,999.  

The Board of Trustees approves purchases of $1,000,000 and above. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Standing information item at each in-person Board of Trustees meeting. 

WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 7-2 (Signature Authority), at each regular meeting of the Board of Trustees 
(excluding conference calls), the President shall provide a written report to the Board of Trustees 
identifying each contract, federal contract, agreement, memorandum of understanding, or 
procurement valued at $50,000 or above (one-time or in aggregate) signed by the President or 
designee under this provision. 

ACTION REQUIRED AT THIS BOARD MEETING: 
N/A. Information Only. 

PROPOSED MOTION: 
N/A. Information Only.  

PRESIDENT’S RECOMMENDATION: 
N/A. Information Only.  
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INFORMATION ONLY:  
AGENDA ITEM TITLE: Capital Construction Update, Theobald 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]   ☐  High-Performing University

☒  No [Regular Business]
☐ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
BSL – 3 Update 

• Final commissioning is underway.
• A project has started to commission the existing vet lab spaces, the incinerator project and

the BSL 3 space under one umbrella.
• The new incinerator is anticipated to arrive the first week of November.
• Mechanical and electrical finishes are underway; hang, tape and finish drywall is

underway; painting will commence mid-November.
• The new incinerator loader has arrived and is set in its final location.
• Anticipate incinerator project to be substantially complete the end of November.

Engineering Update 
• Exterior masonry installation is complete.
• Installation of exterior glazing systems are complete, trim and mullions in progress.
• Interior metal stud framing is complete and drywall is complete through level 4.
• Paint, first coat is complete through level 3 west, level 3 east and level 4 are ongoing.
• Mechanical and plumbing roughs are nearly complete, scheduled to conclude by early

November.
• Electrical systems installation is on-going, roughs are scheduled to conclude early

November.
• Site utilities are complete and final grading, hardscapes, site walls, and irrigation mains are

underway.
• Site curb, gutter, sidewalk, and asphalt patches are complete.
• Interior finishes are underway, lab casework, fume hoods, and corridor built in furnishings.

Arena Auditorium Phase II 
• Punch list items remain.
• Metal panel work remains outstanding.

Mick and Susie McMurry High Altitude Performance Center (AKA RAC 2) 
• Project is substantially complete.
• Punch list items remain.
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WWAMI 
• Diffuser replacement and retesting of the new gross anatomy lab is complete.  Awaiting

test results. 
• Framing, drywall, and finishing in Health Sciences is complete.
• IT rough-in, painting, and ceiling installation work in Health Sciences is underway.

Science Initiative 
• Design team is proceeding with construction documents, anticipate 50% construction

documents mid-December. 
• Abatement and site clearing and civil preparatory work is scheduled to be complete mid-

December. 

Law School Addition 
• Consultant selection process is underway, anticipate January meeting for Board approval.

Campus Master Plan 
• Consultant Selection is underway, anticipate Board approval in December or January.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Regular construction updates have been shared with the Board. 

WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented for the general information of the Trustees. 

ACTION REQUIRED AT THIS BOARD MEETING: 
N/A.  Information Only. 

PROPOSED MOTION:  
N/A.  Information Only. 

PRESIDENT’S RECOMMENDATION: 
N/A.  Information Only. 
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INFORMATION ONLY:  
AGENDA ITEM TITLE: Foundation Monthly Giving Report, Blalock 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below):
☐ Education Session ☒  Driving Excellence
☒ Information Item ☒  Inspiring Students
☐ Other: ☒  Impacting Communities
[Committee of the Whole – Items for Approval]   ☒  High-Performing University

☐  No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
As part of the reporting process to the UW BOT on philanthropy, a monthly giving report is 
presented for informational purposes to the BOT at each meeting.  This report summarizes private 
support overall as well as a breakdown by units on campus for the reported period.  As of 
September 30, 2018, private giving totals $6,211,446.00. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 

WHY THIS ITEM IS BEFORE THE BOARD: 
Item presented to UW Board of Trustees at each meeting. 

ACTION REQUIRED AT THIS BOARD MEETING: 
None.  Information Only. 

PROPOSED MOTION:  
None.  Information Only. 

PRESIDENT’S RECOMMENDATION: 
None.  Information Only. 
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SUPPLEMENTAL MATERIALS 

WORK SESSIONS 
Fiscal and Legal Affairs Committee – Marsh 

• Audited Annual Financial Reports [external auditors will present] – Marsh/Jewell/Reese
[Narrative in Report—no supplemental materials provided.]

Vice President of Finance and Administration’s annual report on balances, transactions and 
investment returns for reserve accounts – Theobald/Jewell ............................................................1 
Fall 15th Day Enrollment Report – Kyle Moore ..............................................................................3 
STARS Program and Plan for Bronze Rating – Nicole Korfanta/Rachel Budowle ........................5 
Great Colleges Survey Update & Student Satisfaction Survey Results – Durr/Maxey/A. 
Alexander/Blackburn .......................................................................................................................9 
Engagement Task Force Report – Jean Garrison ...........................................................................83 
Biodiversity Institute Plan – Nichols/Synakowski [No materials provided in advance.] 
Academic and Student Affairs Committee – Sullivan  

• Consideration and Action: Major in Construction Management – A. Alexander ...........123
Biennium Budget Committee – McKinley 

• Consideration and Action: Funding for Completion of BSL-3 Project – Theobald/
Kibbon/Jewell [Narrative in Report—no supplemental materials provided.]

• Consideration and Action: Tuition Policy – Jewell/Seth Jones [No materials provided in
advance.]

Facilities Contracting Committee – McKinley 
• Consideration and Action: Union Visioning Study – Consultant Selection –

Blackburn/Theobald/Kibbon [Narrative in Report—no supplemental materials provided.]
• Consideration and Action: Audio Visual/ Information Technology Change Order for

EERB – Theobald/Kibbon [Narrative in Report—no supplemental materials provided.]
• Consideration and Action: Athletics – Corbett Pool Architect – Theobald/Kibbon

[Narrative in Report—no supplemental materials provided.]
• Consideration and Action: Commissioning Agent for Science Initiative – Consultant

Selection – Theobald/Kibbon [Narrative in Report—no supplemental materials provided.]
• Consideration and Action: Gas Line Easements to Black Hills Energy for north Laramie

Integrity Upgrade – Theobald/Kibbon .............................................................................145 
UW Housing Committee (ad hoc committee) – McKinley 

• UW Housing Task Force Update – McKinley/Brown/Theobald/Blackburn
[Narrative in Report—no supplemental materials provided.]

UW Regulation Review Committee (ad hoc committee) – Brown 
• Consideration and Action: Amendments to Trustees By-Laws – Brown  .......................158
• Consideration and Action: Modifications to UW Regulations – Brown/Whaley............175

 UW Regulation 1-1 (Organization of the University)
 UW Regulation 1-2 (Establishment of University Administrative Committees)
 UW Regulation 1-3 (Bylaws of the University of Wyoming Staff Senate)
 UW Regulation 1-102 (Board of Trustees Directives)
 UW Regulation 2-411 (Academic Organization)



 UW Regulations 2-400 through 2-410 (Regulations of the Academic Units)
 UW Regulation 7-7 (Investment and Management of University Funds)
 UW Regulation 8-1 (Proper Use of Computing and Data Communications

Facilities)
WyoHackathon – Jim Caldwell [No materials provided in advance.] 

Proposed Items for Action: 
I. Consideration and Action: Approval of Agreements, Contracts and Procurements (if 

necessary) – Whaley [Narrative in Report—no supplemental materials provided.] 
II. Consideration and Action: Contracts and Grants, Synakowski  .......................................... 307

III. Consideration and Action: Personnel – Academic Report and Non-Academic Report –
Kate Miller/Benham-Deal [No materials provided in advance.]

Information Only Items: 
I. Contracts and Procurement Report (per Signature Authority Regulation) – Whaley  ........ 325 

II. Capital Construction Report (progress update, including change orders) – Theobald ........ 331
III. Construction Update – Theobald

[Narrative in Report—no supplemental materials provided.]
IV. Foundation Monthly Giving Report – Blalock .................................................................... 348
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AGENDA ITEM TITLE:  
Vice President of Finance and Administration’s annual report of balances, transactions and 
investment returns for reserve accounts, Theobald/Jewell 
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AGENDA ITEM TITLE:  Fall 15th Day Enrollment Report, Kyle Moore 
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AGENDA ITEM TITLE:  
STARS Program and Plan for Bronze Rating, Nicole Korfanta/Rachel Budowle 
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AGENDA ITEM TITLE: 
Great Colleges Survey Update & Student Satisfaction Survey Results, Durr/Maxey/A. 
Alexander/Blackburn 
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INFORMATION ONLY:  Capital Construction Report, Theobald 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 

1. Arena Auditorium Renovation 
 

Phase I 
          Ph I & II 

Contractor: Haselden Wyoming Constructors 
  Casper, WY 
 

Original Project Budget                 $12,850,000    (a)            
Adjusted Project Budget                $12,982,109    (d) 
 
 
 

 

Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 3,149,951 
State Match 5,000,000 3,900,049 
State Appropriation 2,850,000 5,120,000 
Athletics - 812,109 
Total Funding 12,850,000 12,982,109 
 

Guaranteed Maximum Price   $ 7,056,730 
Contract Substantial Completion Date March 27, 2014 
 

(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 7,057 911 360 8,328 (8,328) - - 
Contingency 360 - (360) - - - - 
Design 1,065 - - 1,065 (1,042) (17) 6 
FF&E 3,663 (460) - 3,203 (3,298) - (95) 
Tech 250 (250) - - - - - 
Admin 455 (69) - 386 (297) - 89 
Total 12,850 132 - 12,982 (12,965) (17) - 

  

 -  10,000  20,000  30,000

Construction

Total

(In Thousands)

adj budget expended
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Phase II 
Contractor- pre construction:    Haselden Wyoming Constructors, Casper, WY 
Contractor – Design/Bid/Build:  Sletten Construction of Wyoming, Inc. 
 
Original Budget for Phase I and Phase II was $30,000,000.  Funding remaining from 
Phase I was applied to Phase II.  See additional funding (b) below. 
 
Original Project Budget                            $17,150,000    (a)            
Adjusted Project Budget                           $17,830,000    (d) 

 
Funding Sources: Original Anticipated: Actual: 
Foundation 5,000,000 6,850,049 
State Match 5,000,000 6,099,951 
State Appropriation 7,150,000 4,880,000 
Athletics Master Landscaping 
Project 

 (243,061) 

Total Funding 17,150,000 17,586,939 
 

Contract Price     $13,282,982 
Contract Substantial Completion Date October 16, 2017 
 
Note:   Funds have been reallocated among the budget categories.  The adjusted budget 
has not changed in total.  Corresponding expenditures and obligations have also been 
reallocated.  The project has changed from CMAR to Design/Bid/Build. 
 

(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 12,709 574 1,082 14,365 (13,445) (920) - 
Contingency 1,138 167 (1,105) 200 - - 200 
Design 1,835 379 - 2,214 (2,173) (19) 22 
FF&E 760 (368) 6 398 (301) - 97 
Tech 300 (250) - 50 (20) - 30 
Admin 408 (65) 17 360 (300) (27) 33 
Total 17,150 437 - 17,587 (16,239) (966) 382 

   
 Statement of Contract Amount 

Original contract  13,282,982 
Change order #1 Drilled pier over run quantity 34,646 
Change order #2 Changes to commissary foundation and statue 

base 11,418 
Change order #3 Replacement of missing CMU bond beam 

above vestibule doors 1,149 
Change order #4 Miscellaneous structural items: steel columns, 

modification to foundation pilaster 3,179 
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Change order #5 Changes to concession stands 4,545 
Change order #6 Added dimming controls for concourse lights 4,556 
Change order #7 Revised toilet partition specifications (1,936) 
Change order #8 Revised specification on temperature control 

system controller 4,962 
Change order #9 Modifications to existing mechanical vent 

stacks  14,537 
Change order #10 Added drywall soffit for mechanical diffusers 

at east entry vestibules 7,121 
Change order #11 Revised sliding grille security to overhead 

coiling grille for new North & South 
concessions 23,732 

Change order #12 Revised location of recessed light fixture Z at 
the Sailors gallery 3,657 

Change order #13 Additional fire alarm work related to smoke 
exhaust fan dampers 9,972 

Change order #14 Delete relocation of fire hydrant, credit to 
owner (10,604) 

Change order #15 Repairs to existing damaged waste piping at 
East Concourse as requested and **funded by 
UW Operations  **47,942 

Change order #16 Change concrete subcontractors 97,371 
Change order #17 Revisions to new emergency generator 

electrical feed for sub-concourse telecom room 
D-20 2,069 

Change order #18 Add stainless steel doors and entrance trim for 
the elevator 7,954 

Change order #19 Add bar buckle sign supports 6,404 
Change order #20 Wall tile upgrade for new concessions (more 

durable wall finish) 16,775 
Change order #21 Revisions to interior panel signs, various 

modifications, addition of existing restroom 
signage 3,232 

Change order #22 Revisions to roof flashings and roof parapet cap 
metal revision (780) 

Change order #23 Sod replacement 19,356 
Change order #24 Polished concrete upgrades 170,688 
Change order #25 Painting of existing truck tunnel 10,014 
Change order #26 Walnut upgrade from veneer at entry addition 12,096 
Change order #27 Mirror replacement at existing restrooms 11,601 
Change order #28 Modifications to four concession counters for 

movable beer dispensing equipment 7,211 
Change order #29 Addition of exterior signage 82,108 
Change order 
#30R 

Addition of lights for added concession signs 
5,209 
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Change order 
#31R 

Delete work to move existing truck ramp 
condensing unit (3,992) 

Change order #32 Addition of specialty millwork to include 
custom walnut oversized trophy cases for 
Sailors gallery, the concourse and two enlarged 
pedestals for interactive Hall of Fame displays 67,521 

Change order #33 Revisions to security cameras; revisions to 
exterior cameras, camera models and arena 
central located security cameras 19,016 

Change order #34 Replacement of all existing faucets in existing 
restrooms on the concourse 34,000 

Change order #35 Additional interior graphics and signage 14,731 
Change order #36 Added lit portal signs at the concourse and 

arena sides of 16 portals 100,912 
Change order #37 UL testing for main switch (pringle switch) 

required by state electrical inspector 10,616 
Change order #38 Added door at concession 2, added athletic 

specialty lights, security separation door added 
at concession 2 for beer/wine sale vendor 
operation, four revolving special event lights 
added to north and south lobbies 4,810 

Change order #39 Added donor wall display and hall of fame 
dimensional letters 29,573 

Change order #40 Credit: back charges for additional landscape 
pre-con meeting & site visit; back charges for 
(2) additional site visits by food service design 
consultant (5,303) 

Change order #41 Exterior painting of metal roof panels 23,200 
Change order #42 Credit: back charge for replacement of water 

damaged furniture at existing ticket office  (7,503) 
Change order #43 Relocation of the FDC on the east side of 

building 8,640 
Change order #44 Light pillar additional steel angle supports 13,629 
Change order #45 Additional work for addition of stainless steel 

base and corner guards for added durability 34,139 
Change order #46 Willet west concrete replacement 144,096 
Change order #47 Concourse data and power outlets for 

concessions 14,873 
Change order #48 Additional work related to grinding and 

resealing existing concrete floors in existing 
restrooms and concession stands 16,832 

   
Adj Contract  14,412,956 
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Work Completed/In Progress: 
• Minor punch list items remain. 
• Metal panel work. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 
• Metal panel replacement. 

 
 
2. High Bay Research Facility 
 

Contractor: Haselden Wyoming Constructors  
                        Casper, WY 

 
Original Project Budget  
(not including donated equipment)     $64,800,000 (a)            
Adjusted Project Budget  
(not including donated equipment)     $67,883,458 (d) 
 

 

Funding Sources: Original Anticipated: Actual: 
Foundation 16,300,000 16,300,000 
Grants (AML sponsored programs) 15,000,000 15,000,000 
State Appropriations 14,800,000 14,800,000 
Foundation donor restricted for equipment 11,200,000 11,200,000 
State Matching 2014 7,500,000 7,500,000 
Loss of donor funding $1M/match $1M * - - 
Reserve for cost overrun - 4,484,000 
Reserve Account - 599,458 
Total Funding  64,800,000 69,883,458 
Donation of Physical Equipment eligible 
for State match 2,500,000 2,500,000 
Total Project  67,300,000 72,383,458 

 
Guaranteed Maximum Price   $42,925,724 
Budget includes amounts restricted for equipment purchase only under Tech. 
Contract Substantial Completion Date January 2017 
 
Note:  The amount of restricted donation funds has been moved out of Tech and 
represented as Restricted for Tech for clarification.  
 

 

 -  20,000  40,000  60,000

Construction

Total

(In Thousands)

adj budget expended
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(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Restricted 
for Tech 11,200 - - 11,200 (6,196) (5,004) - 

Restricted 
Equip 
Donation 

2,500 
- - 

2,500 (2,500) - - 

(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 42,926 0 4,229 47,155 (47,155) - - 
Contingency 3,125 5,084 (6,667) 1,542 - - 1,542 
Design 4,741  121 4,862 (4,663) - 199 
FF&E 1,288 - 138 1,426 (1,349) (48) 29 
Tech 644 - 80 724 (246) (166) 312 
Admin 876 - 2,099 2,975 (796) (2,000) 179 
Total 53,600 5,084 - 58,684 (54,209) (2,214) 2,261 

 
Statement of Contract Amount 
Original contract  42,925,724 
Change Order #1 Additional Concrete Work, Gas Meter, 

Manifold & Piping, Equipment Relocation 86,647 
Change Order #2 Additional Costs for Extended Contract Date 

and Mechanical Systems Changes 4,952,341 
Change Order #3 Door and Exterior Detail Changes, Bike Racks 10,563 
Change Order #4 Radiation Shielding at South Walls 15,411 
Change Order #5 Credits: Door Card Reader, Roof Davit (11,559) 
Change Order #6 Deleted Casework, Truck Turning Layout, 

Floor Radiation Shielding (13,366) 
Change Order #7 Heat recovery, fume hoods, electrical changes (76,674) 
Change Order #8 Chiller Vibration Isolation, Epoxy Flooring, 

Add End Switches to Control Valves 7,791 
Change Order #9 Vibration Isolation for Pumps, Vertical Wire 

Management Sleeve 9,226 
Change Order #10 Isolation valves, Additional ceramic tile, 

Elimination of tempered at lead glazing, Credit 
for UW personnel related to a hit conduit within 
steam tunnel, Destat fan, Electrical panel  (563) 

Change Order #11 Balancing dampers, Catwalk guard, fire hydrant 
extensions, VPS power 11,980 

Change Order #12 Mechanical: Circulation pump sequence 5,132 
Change Order #13 Return of remaining construction contingency  (712,316) 
Change Order #14 Return of GMP savings (55,254) 
Adj Contract  47,155,083 
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Work Completed/In Progress: 

• Installation of Board approved miscellaneous projects. 
 

Issues Encountered with Proposed Resolution for Each: 
• None at this time. 

 
Work Planned for the Upcoming Month: 

• Installation of Board approved miscellaneous projects. 
 
3. Mick and Susie McMurry High Altitude Performance Center  

 
Contractor: GE Johnson Construction Wyoming 

  Jackson, WY 
 

Original Project Budget     $ 44,000,000    (a)            
Adjusted Project Budget    $ 44,019,000    (d) 
  

 
Funding Sources: Original Anticipated: Actual: 
Foundation 3,000,000.00 3,000,000.00 
Foundation 21,000,000.00 21,000,000.00 
State Match 20,000,000.00 20,000,000.00 
Athletic Gifts - 18,844.89 
Athletics - 80,875.00 
Athletics Master Landscaping Project  (400,000.00) 
Athletics – IT equipment  (65,000.00) 
Total Project  44,000,000.00 43,634,719.89 

 
Guaranteed Maximum Price   $34,638,119 
Contract Substantial Completion Date June 1, 2018 
 

(In Thousands) Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 34,638 813 1,168 36,619 (34,273) (2,346) - 
Contingency 1,363 - (1,179) 184 - - 184 
Design 3,607 81 - 3,688 (3,305) (270) 113 
FF&E 1,961 100 - 2,061 (2,051) (50) (40) 
Tech 1,015 (813) - 202 (160) - 42 
Admin 1,416 (546) 11 881 (476) (74) 331 
Total 44,000 (365) - 43,635 (40,265) (2,740) 630 

 

 -  20,000  40,000

Construction

Total

(In Thousands)

adj budget expended
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Statement of Contract Amount 
Original contract  $34,638,119 
Change order #1 Add cement board in lieu of drywall - area S-2 8,389 
Change order #2 Exploratory excavation to locate buried water 

lines 11,010 
Change order #3 Pricing for ASI-100, civil plan updates 543 
Change order #4 Increase grease interceptor size 4,547 
Change order #5 Switch from aluminum to copper bussing at all 

panel boards & switchboards 7,293 
Change order #6 Labor & material credit for elimination of 

manhole #3 due to resizing the grease 
interceptor (8,659) 

Change order #7 Provide power to floor box 6 at the squad room 
and training table 1,240 

Change order #8 Prep, prime and paint exposed HSS columns in 
the recovery pool room with epoxy based paint 3,280 

Change order #9 Remove and replace door, frame and hardware 
at opening L204 4,166 

Change order #10 Sink discrepancies at sports med exam rooms 6,220 
Change order #11 Furnish and install 3 exit signs 1,341 
Change order #12 Furnish and install fixtures and occupancy 

sensor 1,166 
Change order #13 Parts & labor to provide power to SP-1, sump 

pump for new elevator 1,969 
Change order #14 Parts & labor for elevator tube steel  7,225 
Change order #15 Parts & labor for rubber flooring at landings - S7 3,630 
Change order #16 Parts and labor credit for static control tile (8,264) 
Change order #17 Materials & labor for epoxy paint at wet areas 8,741 
Change order #18 Changes to the building envelope to satisfy UW 

standards & commissioning consultants 
suggestions; credit to switch from Plae and 
Mondo rubber flooring to Regupol (125,200) 

Change order #19 Eliminate the permeable pavers and have 
concrete hardscapes at all drive lanes – reflects 
costs to add all necessary storm water storage 
vessels, re-work storm water infrastructure and 
add concrete 27,761 

Change order #20 Modify select fixtures to mitigate maintenance 
issues 12,017 

Change order #21 Added costs for necessary parts and labor to 
install door holds and alarm infrastructure at the 
affected openings due to design team oversight 4,307 

Change order #22 Design deficiency – includes all necessary 
materials and labor to fabricate a parapet cap 
that sheds water away from the building 2,555 



The University of Wyoming 
Board of Trustees’ Report – Supplemental Materials 
November 14-16, 2018 
Page 339 

 
Change order #23 Multiple lighting deficiencies and discrepancies 

in the lighting plan – includes all necessary 
additions and revisions 23,673 

Change order #24 UW Athletics wanted to add power and data at 
(2) locations in the new weight room to 
accommodate bikes 4,104 

Change order #25 Response/cost reconciliation to audit report; 
CCD’s 1-4; revised schedule/phasing plans 
associated with code review changes (schedule 
extension has not added cost) 360,178 

Change order #26 New exterior knox box at north elevation; install 
owner furnished Morpho Lite biometric readers; 
install (14) owner furnished cameras. 813,342 

Change order #27 Furnish and install complete commercial kitchen 
package for HAPC training table and fueling 
station 314,053 

Change order #28 Furnish and install 3-Form Ceiling lettering in 
football locker room 60,295 

Change order #29 Adding south tower access panel, fabricating 
and installing west loading lock trickle channel, 
changing glazing at south landing to tempered, 
axiom trim diffusers modifications in the squad 
room and adding solid surface sill on recovery 
pool exterior wall for durability 23,809 

Change order #30 Additional cost to convert (5) ADA lockers to 
full sized lockers with benches 9,566 

Change order #31 Demolish and re-install existing fixtures to 
increase shower head count 67,252 

Change order #32 Upgrade furnishings in copy/kitchen area 34,698 
Change order #33 Furnish & install the great hall donor wall 56,775 
Change order #34 Furnish & install locker room ramp glass  11,949 
Change order #35 Furnish & install custom lectern for squad room 2,097 
Change order #36 Keysets, door hardware, repainting, furnish and 

install manual shades, patch drywall, run 
domestic waterlines to L2 walk-ins, provide wall 
protection east of toilets/grooming areas relocate 
receptacles and monitors 166,009 

Change order #37 Provide and install dryfall paint to Olympic 
Weight Room ceiling, paint ceiling control 
joints in corridor C205, paint ceiling to first 
soffit in existing main stairwell 14,019 

Change order #38 Electrical modifications 13,790 
Change order #39 Demolish and salvage existing monument sign, 

install HSS tube knife plates, re-install signage 10,916 
Change order #40 Furnish and install additional framing and 

finishing details at exterior north vestibule 2,897 
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Change order #41 Provide underlayment in Olympic Weight Room 

to meet threshold for relative humidity prior to 
rubber flooring installation 16,558 

Adj Contract  $36,619,376 
 

Work Completed/In Progress: 
• Punch list items remain. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time.  
 

Work Planned for Upcoming Month: 
• Punch list work. 

 
4. Engineering Education and Research Building (EERB) 
 
Contractor: GE Johnson Construction Wyoming 

 Jackson, WY 
 

Original Project Budget              $  105,358,910 (a)            
  

Funding Sources: Original Anticipated: Actual: 
Grant – AML funds 350,000.00 350,000.00 
Grant 2 – AML funds 750,154.00 750,154.00 
State appropriation 55,000,000.00 55,000,000.00 
    Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00) 
    Reduced by 2015 legislative action (3,475,737)     (3,475,737) 
State gen fun from AML – held until match 15,800,000.00 15,800,000.00 
State matching funds 14,200,000.00 14,200,000.00 
State Sec I swap for cap construction 10,000,000.00 10,000,000.00 
2016 Appropriation 14,500,000.00 14,500,000.00 
2015 DEQ redirected funds 3,475,737 3,475,737 
Foundation donation 3,328,756 3,328,756 
Total Project  105,358,910.00 105,358,910.00 
   
Equipment: Foundation funds 3,106,100 3,106,100 

 
Guaranteed Maximum Price   $69,014,882 
Contract Substantial Completion Date February 13, 2019 
 

Note:  Funds have been reallocated among the budget categories.  The adjusted budget has not  
changed in total. 
 
 

 -  50,000  100,000

Construction

Total

(In Thousnads)

adj budget expended
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(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 

Equipment - 3,106 - 3,106 (2,330) (776) - 

(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 72,491 886 - 73,377 (47,480) (22,323) 3,574 
Contingency 8,205 (4,362) - 3,843 - - 3,843 
Reserve 5,243 3,369 - 8,612 - - 8,612 
Design 7,943 (129) - 7,814 (7,315) (495) 4 
FF&E 3,993 (75) - 3,918 - - 3,918 
Tech 3,474 (75) - 3,399 (10) - 3,389 
Admin 4,010 386 - 4,396 (2,003) (331) 2,062 
Total 105,359 - - 105,359 (56,808) (23,149) 25,402 

 
Statement of Contract Amount 
Original contract  $69,014,882 
Change order #1 Owner requested changes to AV/IT base bid 

package 762,148 
Adj Contract  $69,777,030 

 
Work Completed/In Progress: 

• Exterior masonry installation is complete. 
• Installation of exterior glazing systems are complete, trim and mullions in progress. 
• Interior metal stud framing is complete and drywall is complete through level 4.   
• Paint, first coat is complete through level 3 west, level 3 east and level 4 are ongoing. 
• Mechanical and plumbing roughs are nearly complete, scheduled to conclude by early 

November.  
• Electrical systems installation is ongoing; roughs are scheduled to conclude early 

November.  
• Site utilities are complete and final grading, hardscapes, site walls, and irrigation mains 

are underway. 
• Site curb, gutter, sidewalk, and asphalt patches are complete. 
• Interior finishes are underway, lab casework, fume hoods, and corridor built-in 

furnishings. 
 

Issues Encountered with Proposed Resolution for Each: 
• None at this time. 

 
Work Planned for the Upcoming Month: 

• Items included above will continue. Exterior glazing will be complete in the next month.  
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5. BSL3 – State Vet Lab 

 
Contractor: Sampson Construction Co, Inc. 

 
Original Project Budget              $8,372,000  (a) 
Adjusted Project Budget           $10,572,065 
 

 
 
 

Funding Sources: Original Anticipated: Actual: 
State of Wyoming Reimbursement 8,372,000.00 9,497,065.02 
UW   1,328,945 
Total Project  8,372,000.00 10,826,010.02 

 
Contract Substantial Completion Date June 26, 2017 

(In Thousands) Budget Additional 
Funding 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 6,512  378 6,890 (6,690) (200) - 
Specialized 
Equipment - 2,454 - 2,454 (1,387) (978) 89 
Contingency 496  (386) 110   110 

Design  766  112 878 (787) (91) - 
Admin 598  (104) 494 (465) (9) 20 
Total 8,372 2,454 - 10,826 (9,329) (1,278) 219 

 
Statement of Contract Amount 

Original contract  6,512,000 
Change Order #1 Re-feed supply & exhaust air to corridor, storage & 

incinerator rooms 8,780 
Change Order #2 Provide/install floor sink for new autoclaves 1,289 
Change Order #3 Remove existing floor drain 699 
Change Order #4 Repair stated existing problems (Wazee crane report) 5,067 
Change Order #5 Delete 42 door guards (4,620) 
Change Order #6 Eliminate demo of existing Clayton steam boiler (2,625) 
Change Order #7 Eliminate installation of floor sink & cold water drop 

in cagewash (888) 
Change Order #8 Add new 2” floor drain for emergency 

shower/eyewash 1,503 
Change Order #9 Add 10 new 3/4” valves for emergency 

shower/eyewash 2,486 
Change Order #10 Change 1000 AMP breaker to free standing 

disconnect (1,873) 
Change Order #11 Add 6 new ¾” isolation valves for emergency 

eyewashes 2,178 

 -  5,000  10,000

Constru…

Total

(In Thousands)

adj budget expended
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Change Order #12 Existing floor sink drain to be relocated to meet code, 

revise outlet size for combination waste & vent 614 
Change Order #13 Add new floor drain in necropsy storage 2,725 
Change Order #14 Add new stainless steel supply diffuser in necropsy; 

modify duct to avoid crane rail 3,724 
Change Order #15 Remove excess concrete floor grout to structural 

concrete in necropsy room 6,000 
Change Order #16 Delete perimeter drain around exterior entrance 

addition foundation (199) 
Change Order #17 Flash in mechanical curb to maintain water-tight 

integrity 906 
Change Order #18 Relocate existing boiler feed water equipment, along 

with electrical relocation 7,340 
Change Order #19 Revise exterior transformer (1,552) 
Change Order #20 Demo/replace CO2 lines & hangers/isolation valve 

for CO2 system; test when complete 7,132 
Change Order #21 Demo/re-install secondary containment system 16,791 
Change Order #22 Relocate existing piping into new walls 11,260 
Change Order #23 Provide/install new data cabling 14,639 
Change Order #24 Change specified LR25D model pass-thru 

refrigerator to a LR55D model 3,282 
Change Order #25 Provide & install a weather-resistant fire alarm 

horn/strobe devise on north wall of necropsy, caulk 
accordingly 174 

Change Order #26 Provide new floor sink, FS-1, with waste & vent lines 2,469 
Change Order #27 Fabricate enclosures for existing blower equipment 

for exterior usage (manufacturer defect) 958 
Change Order #28 Cut, remove, replace existing concrete slab; install 

new 3” floor sink w/ pipe & fittings to tie into 
existing 4” drain line 1,738 

Change Order #29 Provide & install 2-3” swing check valves, new feed 
water pipe & fittings, hangers & supports; controls 
work to modify BFU control panel & reconfigure 
boiler controls 16,413 

Change Order #30 Prep/re-surface floor with shock-crete and topcoat to 
build up floor slope 46,358 

Change Order #31 Delete work in incinerator room 1138  (7,401) 
Change Order #32 Fabricate (5) stainless steel enclosures for CO2 

panels 1,581 
Change Order #33 Credit 10% overhead and profit of prior owner 

approved change orders (#5,6,7,10,16,19) – per 
article 39 of specifications (1,176) 

Change Order #34 Delete re-install of autoclaves, owner will complete 
and credit 10% overhead and profit (17,091) 

Change Order #35 Add porcelain tile and epoxy paint finishes; delete 
FRP finishes 11,565 
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Change Order #36 Provide and install PT-2; credit resign tops and sinks 6,565 
Change Order #37 Credit (3) door cylinders (262) 
Change Order #38 Install water lines for (3) purified water units, provide 

and install supports for additional lines 867 
Change Order #39 Relocate steam and condensate lines; provide 

additional hangers and supports 3,941 
Change Order #40 Provide power and lighting to roof top fan housing 

enclosure 1,081 
Change Order #41 Reconfigure existing EDS waste lines and add (2) 

clean-outs 20,599 
Change Order #42 Provide new circuit for (4) jacket heaters 731 
Change Order #43 Tie onto existing dry pipe sprinkler system 1,279 
Change Order #44 Supply and install cabinet back panels and bottoms 4,146 
Change Order #45 Purchase single door sterilizer in lieu of renting 

temporary sterilizer 9,367 
Change Order #46 Add VHP piping and ports to decon room 1122; 

install VHP lines utilizing 1-1/2” PVC pipe; provide 
& install isolation valves & quick connects 4,752 

Change Order #47 Fabricate & install 10” stainless steel duct for exhaust 
air into decon room 1122; provide new 24”x12” 
stainless steel exhaust grill; provide & install new 
bubble tight damper; additional balancing  12,625 

Change Order #48 Remove demolition of floor, cove base in corridor (3,328) 
Change Order #49 Provide compressed air to new cage wash equipment 1,124 
Change Order #50 Remove and replace existing electrical conduit in 

Necropsy CMU walls 69,365 
Change Order #51 Fix and repair 2nd floor mechanical room door leak 821 
Change Order #52 Install new light fixtures by autoclaves 1,675 
Change Order #53 Replace eyewash fixtures with hoses; install stainless 

steel caps to infill existing counter tops 3,893 
Change Order #54 Demolish concrete/asphalt; provide new curb and 

slab; add fencing and gates, including utilities for 
exterior temporary incinerator 27,509 

Change Order #55 Remove and replace (25) HEPA filters and pre-filters 16,255 
Change Order #56 Provide reimbursable cost for Rocky Mountain 

Power utility work paid by UW (1,750) 
Change Order #57 Run additional conduit from Panel UPS to BSL3 

mezzanine for back-up power to Johnson Controls 
controllers 1,865 

Change Order #58 Provide and install (6) door closure kits 590 
Change Order #59 Extend substantial completion date  - 
Change Order #60 Provide & install new door hardware for door 1151A 741 
Change Order #61 Cut hole in floor and install a 2” floor drain in 

corridor C1140 to help with existing drainage 6,714 
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Change Order #62 Patch open drywall holes; firestop multiple openings; 

take down and replace existing electrical and security 
wiring and conduit not installed per code 18,380 

Change Order #63 Re-coat and re-texture flooring in corridor C1140 & 
C1140A 2,259 

Change Order #64 Supply and install three (3) additional egress buttons 1,413 
Change Order #65 Fix multiple construction discrepancy items as 

detailed in log 56,657 
Change Order #66 Credit back allowance not needed for installation (108,583) 
Change Order #67 Remove and re-install HEPA filter housing unit EE-

12 to correct orientation for proper air flow; re-work 
hangers and supports as required for re-installation 1,996 

Change Order #68 Provide and install additional shelving for DI water 
system equipment 543 

Change Order #69 Provide & install (2) 32”x32” backdraft dampers for 
AHU-4 supply fans; fabricate & install duct flanges 
& galvanized sleeves for installation and support of 
backdraft dampers 5,206 

Change Order #70 Repair and replacement of two existing cards in 
existing transfer switches 2,962 

Change Order #71 Extend 208V amp circuit from north wall of BSL3 
mezzanine to west wall for additional power source 
for VHP machine 494 

Change Order #72 Rewire phoenix controllers to a 24V system from 
120V 2,322 

Change Order #73 Remove existing door hardware; replace with new 
hardware and have VTI wire accordingly 1,732 

Change Order #74 Provide and install new trench drain trap seals 
serving the EDS system 1,259 

Change Order #75 Provide and install (15) door louvers (to address air 
flow issues) 36,173 

Change Order #76 Replace damper actuators on cooling tower #1 and #2 19,424 
Change Order #77 Remove existing door seals and re-paint due to 

balancing requirements 6,968 
Change Order #78 Supply new door sweeps 1,153 
   
Adj Contract  $6,893,769 

 
Work Completed/In Progress: 

• Working through air flow balancing issues. 
• Delivery and installation of the new incinerator is underway. 
• Construction of the incinerator addition is continues. 
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Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for the Upcoming Month: 
• Project completion 
• Commissioning of newly installed exhaust fans in the existing BSL 2 spaces, BSL 

3 space and the incinerator project. 
 
6. WWAMI – Lab Renovation 

 
Contractor: Arcon, Inc., Laramie, WY 

 
Original Project Budget            $1,500,000  (a) 
Adjusted Project Budget           $1,500,000 
 

 
 

Funding Sources: Original Anticipated: Actual: 
WWAMI Income 643,000 643,000 
Academic Affairs Medical Education 
Quasi Account 

197,000 197,000 

College of Health Sciences Building 
Account 

360,000 360,000 

State Appropriation (FY17/18 Budget) for 
Level II study 

300,000 300,000 

Total Project  1,500,000 1,500,000 
 

Contract Substantial Completion Date November 30, 2018 
 

(In Thousands) Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 1,063 71 - 1,134 (903) (231) - 
Contingency 71 - (7) 64 -  64 

Design  168 10 7 185 (169) (16) - 
FF&E 81 (81) - - - - - 
IT/Tech 68 (68) - - - - - 
Admin 49 68 - 117 (38) (18) 61 
Total 1,500 - - 1,500 (1,110) (265) 125 

 
 
 
 
 
 

 -  500  1,000  1,500  2,000

Construction

Total

(In Thousands)

adj budget expended



The University of Wyoming 
Board of Trustees’ Report – Supplemental Materials 
November 14-16, 2018 
Page 347 

 
Statement of Contract Amount 

Original contract  1,101,500 
Change order #1 Reroute glass waste piping, chase demolition and 

reworking 14,410 
Change order #2 Add accent color to the rooms 338A 338 338B 340 4,723 
Change order #3 Change base in rooms 338 338A 338B 340 from 

specified match RT1 flooring to Flexco’s Health 
design base 3,319 

Change order #4 Demolish concrete benches, demolish four doors and 
frames, frame and finish openings 5,412 

Change order #5 Replace floor drain with floor sink to accommodate 
slab thickness 243 

Change order #6 Add mechanical chase access 1,816 
Change order #7 Window sills in prep lab room 338A 2,633 
Change order #8 Relocate mop sink and revise door opening in rom 

338A 685 
Change order #9 Revise window size to match existing and structural 

details to address existing wall construction (4,000) 
Change order #10 Infill existing alcoves with salvaged glassed 

structural tile 2,131 
Change order #11 Install oak chamfer to join existing sill and furring 1,165 
   
Adj Contract  $1,134,037 

 
Work Completed/In Progress: 

• Framing, drywall, and finishing in Health Sciences is complete. 
• IT rough-in, painting, and ceiling installation work in Health Sciences is underway. 

 
Issues Encountered with Proposed Resolution for Each: 

• Diffuser replacement and retesting of the new gross anatomy lab is complete.  
Awaiting test results. 

 
Work Planned for the Upcoming Month: 

• Health Sciences flooring and trim installation. 
• Health Sciences technology and furnishings installation. 
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INFORMATION ONLY:  Foundation Monthly Giving Report, Blalock 
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☒  Yes (select below): 
☐ Education Session      ☒  Driving Excellence 
☒ Information Item      ☒  Inspiring Students 
☐ Other:      ☒  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☒  High-Performing University 
      ☐  No [Regular Business] 
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Executive Summary 

The opportunity for a renewed effort in transdisciplinary biodiversity research effort, and an outreach 
effort grounded in it, is keen. The research resources at the University of Wyoming to support such an 
effort are considerable. Yet the Biodiversity Institute (BI), a component of the biodiversity enterprise at 
UW and with a focus on education, outreach, and the broad impacts of research, is facing fiscal 
challenges. It is on a path to closure by the end of this calendar year that must be managed now. This 
plan provides an approach to managing the present challenges while putting UW on a path to become 
establish a new class of research activity that will serve outreach, serve as the basis for conservation 
practices, inform policy decisions, and enable assessment of environmental, economic, and social 
impacts of influences on the biosphere. 

This plan begins with a description of the background of the importance of biodiversity research, 
education, and outreach, considering Wyoming’s unique character and its citizen’s relationships to the 
state’s ecosystems. The origins and vision for the Bob and Carol Berry Conservation Center for 
biodiversity research, education, and outreach are highlighted.  

Recommendations for maintaining the highest priority BI services are (1) levering BI practices to benefit 
STEM education and outreach across UW, and joining forces with the Science Initiative; (2) 
maintaining administrative support for the Program in Ecology; (3) continuing support of the Museum 
of Vertebrates and its curation; and (4) developing a capacity to create “Broader Impacts” plans for 
research proposals. Resources for these will be found by reallocation within the existing approved UW 
budget. These will be reduced compared to what is now required to support the BI, requiring some 
adjustments in level of effort. Still, synergies with Science Initiative and other education and outreach 
programs can mitigate some of this loss. To retain cohesiveness of BI activities, they should be housed 
at the Berry Center building. Per Regulation 2-13, efforts are being made to identify positions for which 
the BI staff are qualified, both within the realm of biodiversity and, where necessary, outside of it. 

In Section III, urged is faculty developing a proposal for a new, transdisciplinary biodiversity center, to 
be sited within the Berry Center and charged to create a first-of-a-kind, experimentally validated 
predictive capability of complex biological systems. Tentatively named the Berry Biodiversity Center 
(BBC) for purposes of this report, it will lever Wyoming’s as a natural laboratory. With a scope and plan 
to be developed by a faculty Task Force-led planning process, the BBC’s public face will be the Berry 
Conservation Center. Its reach will have a broad reach to all schools and colleges.  

A proposal for this Center will emphasize identifying scientific grand challenges and achieving stability 
through partnerships. Financial stability may be achievable through capture of a wide range of grant 
support from state and federal agencies, as well as donor contributions. A centerpiece will be developing 
a predictive capability that enables UW to be a national go-to resource in research-based conservation 
and issues such as land reclamation, water use, infectious diseases, economic impacts, and forest fire 
management. The Center will strengthen UW’s cross-disciplinary research culture as well as the culture 
and practices of engaging external sponsors. BBC research will form the basis for a vigorous education 
and outreach enterprise in biodiversity science that serves the state’s citizens, drawing on the BI’s 
practices as well as the best from other existing and planned STEM education and outreach activities. 
Financial support for this planning will be treated as an investment, contingent on the promise of success 
in growing externally supported research and outreach activities. 
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A Plan for Transition of the Biodiversity Institute, and 

Capturing the Full Potential of UW Research and 
Outreach Capability 

 

Section I: Overview of the challenges, and opportunities revealed 

The expiration of funds for the Biodiversity Institute (BI) during extraordinary fiscal times at the 
University of Wyoming has prompted an examination of the implications of its imminent closure, both 
from a personnel perspective as well as regarding its most valued practices. This examination has 
informed the near-term priorities for the transition of BI functions, observations and recommendations 
regarding the culture and practices surrounding research support at UW and STEM education and 
outreach, and a proposal for developing a sustainable, impactful program in biodiversity research 
integrated at all relevant scales that will inform conservation efforts for the state and the nation and 
serve as a foundation for future education and outreach activities. Described here is a plan that 

- preserves administration of the Program in Ecology, the strongest elements of outreach, and provides 
support for the development of a broader impacts capacity to strengthen research proposals; 

- proposes a path to strengthen research and outreach excellence by pursuing a first-of-a-kind 
capability in biodiversity science that addresses the field’s grand challenges and enables new kinds 
of predictive capability. At the heart would be a new organization run from the Berry Conservation 
Center, referred to here as the Berry Biodiversity Center (BBC).  

I.a Observations and recommendations from this assessment 

The examination prompted by the BI’s circumstances have revealed much. The process has included 
conversations with stakeholders in biodiversity research, education, and outreach across the campus.  

I.a.1 Recognitions and gratitude  

- Deep thanks for their generosity, and recognizing the vision of Bob and Carol Berry - 
Conspicuous is the need to recognize the extraordinary generosity and impact of the Berry’s. The 
generosity of Bob and Carol Berry in providing resources through the Wolf Creek Foundation has been 
singularly important in elevating the profile and impact of biodiversity research, education, and outreach 
performed at UW. They have strengthened the foundation of a bright future for biodiversity research, 
education, and outreach, despite the present challenges with the BI. Their contributions that led to the 
construction of the Bob and Carol Berry Biodiversity Conservation Center, an endowed chair in 
biodiversity science, and the operations of the BI are among the most generous in the history of UW.  
- Deep thanks to the BI staff for their contributions through service - Also necessary is to 
acknowledging the contributions of the founding director, Carlos Martinez del Rio, the interim director 
Gary Beauvais, and the entire BI staff over the years. Public comments have attested to the impact and 
devotion of the BI staff and associated faculty; through their efforts, many have experienced aspects of 
the special, complex nature of Wyoming in a manner previously unknown to them, often working side-
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by-side with researchers in the field on leading questions of the day. UW is deeply grateful for their 
service.  

I.a.2 The unique nature of biodiversity research in Wyoming, and its alignment with UW 
interests and obligations 

- The deep value of the field experience in biodiversity science – The unique potential of 
biodiversity research in Wyoming recognizes the power and potential of Wyoming as a stage where 
faculty, staff, and citizens are imbedded in the study of the complex interactions in nature that drive the 
evolution of flora and fauna. Levering the intimacy between student of the natural world – be they K-12 
or college and university students, faculty, or other citizens – is an essential component of any 
biodiversity research enterprise. It is the intent going forward that the Berry Conservation Center 
continue to promote the practice of nurturing this kind of relationship through enabling a vision that is 
aligned with the intent of the donors in funding the construction of the building that hosts labs, graduate 
offices and public educational space, and in supporting the Biodiversity Institute. This will take place in 
concert with functions preserved in this transition with programs and research within the Science 
Initiative, and by effective coordination with the vast array of biodiversity-related research across 
campus that is driven by a new vision for a center of research excellence. Field research of this sort 
promotes an important kind of understanding of the world and one’s place in it that can be obtained in 
no other way.  

- The Bob and Carol Berry Conservation Center as a public stage for biodiversity – Related to the 
point above, the Bob and Carol Berry Conservation Center has served as a compelling and effective 
public stage for biodiversity-related education and outreach. It is an attractive setting that is much more 
than an administrative or classroom center. As such, any plan for biodiversity research and outreach 
should not only respect this intent of the donor. Continuing its use in this way is fully aligned with the 
strategic vision for research and outreach in biodiversity. This is reinforced in this plan in at three ways. 
First, it is proposed that the functions of the BI to be continued in the near-term as expressed in this plan 
will still be executed in the Berry Center. Second, by virtue of proximity, it is envisioned that the Berry 
Center be used in conjunction with the Science Initiative building and its programs, both for research 
and as a public stage for biodiversity activities. Third, the Berry Center will serve as both the 
administrative home and public space associated with a proposed center of biodiversity excellence, 
described in this document in Section III.d. 

- Serving Wyoming – As the Land Grant university serving the state, the University of Wyoming 
has an obligation to serve all of its citizens. As their interests are intimately connected to energy and the 
energy industry, there is considerable investment in research and research infrastructure at UW in 
energy science that is world-leading, exciting, and vital. The same land that makes this research so 
important also gives rise to the extraordinary resource that is Wyoming’s biodiversity. The dynamics 
and beauty of its ecological systems infuses the minds and spirits of its citizens. It is of vital economic 
interest as well. Understanding and providing a means to educate and involve its citizens regarding both 
classes of resources, and their interface, is a UW obligation and opportunity. As this transition of the 
Biodiversity Institute is managed, UW is committing to a vision for advancing a biodiversity enterprise 
that meets the needs of its citizens through world-leading biodiversity systems research. This work must 
inform conservation efforts, address questions of immediate concern to policy including land and water 
use practices, and serve as a strong foundation for education and outreach. 
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I.a.3  Recommendations 

Three high level sets of recommendations follow and are detailed in the subsequent sections.: 

This includes reallocating resources within the approved UW budget, and from indirect cost recovery 
revenue, as appropriate, to continue to support at full or reduced levels the following: 

o Lever the BI’s practices and programs to benefit STEM education and outreach across UW 
o Maintain administrative support for the Program in Ecology 
o Continue support of the Vertebrate Museum and its curation and lever with the Science Initiative 
o Develop a capacity to create “Broader Impacts” plans for research proposals applicable to all 

disciplines that demand it 

Details follow in this document. It is recommended that the first three of these activities continue to be 
housed in the Berry Conservation Center; the fourth may be located in the Office of Research and 
Economic Development. The recommendations also include making a university commitment to assess 
and coordinate the various STEM education and outreach activities across the campus, enabling best 
practices to be shared and developed for biodiversity and other STEM outreach activities. This would be 
done while recognizing the unique character of STEM outreach as it pertains to biodiversity. For 
biodiversity, an immediate opportunity is in coordinating present outreach and education efforts with the 
Science Initiative programs. Being considered long term is standing up a STEM education and outreach 
center. 

This will build on the alignment between the research vision for UW and the research vision of the 
donors. The vision for it is strongly multidisciplinary, centered on STEM fields and extending to 
economic analysis and the humanities. Central to the research vision for UW is developing programs 
and practices that assert leadership in grand, multidisciplinary challenges, and developing into a strength 
biodiversity research integrated at all relevant scales. Also, it is this Administration’s understanding that 
central to the vision of the donors for both the Berry Conservation Center and the BI was to stimulate a 
vigorous research enterprise in biodiversity that would form the foundation of conservation efforts that 
are informed by scientific understanding. These visions have much in common.  

This envisioned plan honors this intent of the Berry’s, and is well aligned with the strategic interests of 
the university. Recommended here is the following:  

One aim is to develop a biodiversity research enterprise that will pursue grand challenges in biodiversity 
research, and yield a first-of-a-kind, experimentally validated predictive capability for the evolution of 
ecological systems to serve conservation efforts by informing policy and practice relevant to flora and 
fauna. Tentatively called the Berry Biodiversity Center (BBC), the Berry Conservation Center will serve 

Recommendation II: Develop a plan to create a Berry Biodiversity Center (tentatively named BBC) 
to inform conservation efforts, and enable rapid responses to biodiversity matters of statewide and 
national economic and societal import. A highly multidisciplinary effort, BBC’s administration will 
be centered at the Berry Conservation Center Building	

Recommendation I: Maintain the highest impact aspects of the Biodiversity Institute programs and 
practices, learning from and strengthening them 
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as its hub. BBC will have the potential to inform conservation efforts and policy decisions in a 
tremendously wide range of matters including and beyond species protection efforts, water systems 
management, ecosystem restoration and reclamation practices, invasive species management, forest fire 
control, climate impacts on water supply, wildlife migrations, and animal disease management. BBC’s 
plans and activities will be informed by an external advisory committee. 
A driver in the planning will be identifying the requirements for building sustainable programs within 
BBC that attract research dollars from external state and federal sources, including the National Science 
Foundation, as well as private sources. BBC will serve as a stable foundation for biodiversity education 
and outreach efforts.  

These vulnerabilities include:  
The risk of an overreliance regarding a single donor to support any enterprise at UW - The immediate 
need to close the BI is prompted by a failure to diversify funding.  
Absence of coordination of STEM education and outreach activities at UW – Revealed in this 
assessment is the absence of coordination or sharing of lessons learned in STEM education and outreach 
activities at UW. For the BI, recognizing that each field of research has unique aspects that drive 
differences in approach, opportunities reside in working with the Science Initiative programs, the 
Trustees College of Education and Tier 1 Engineering initiatives, and other activities. UW should 
commit to developing a plan for a more coherent approach to STEM education and outreach where each 
benefits from the lessons and approaches of others. More detailed comments on this challenge follow.  

The need to strengthen the culture and expectations regarding grant capture to support research at UW 
vs. relying on donor or state resources to support such research. This need extends well beyond the 
biodiversity enterprise. In addition to the obvious benefit of gathering additional resources and relaxing 
reliance on state funds, engaging vigorously in the national competitive research scene does a service to 
UW faculty and students by ensuring that the UW research enterprise is highly nationally relevant. A 
successful BBC enterprise can help stimulate this cultural change. 

Confusion regarding the relation between the BI, the Berry Center Building, and biodiversity research 
at UW – Revealed in the present circumstance is widespread confusion of the nature of these three items 
and their relationship. The Bob and Carol Berry Conservation Center building is not closing. It is host to 
a wide range of biodiversity-related research and programmatic activities that are well aligned with the 
wishes of the donors who enabled its construction, Bob and Carol Berry. Far from closing; the 
opportunity to strengthen its presence in biodiversity research must be captured, as described in the 
vision for BBC, and in concert with the Science Initiative.  While noting that the BI is a minority 
occupant of the Berry Center building, and the Berry Center’s activities are only a small component of 
the vast biodiversity research programs across campus, this building has been a prominent and effective 
public stage for biodiversity activities and education, and a compelling, attractive venue for convening 
educators and citizens. The Berry Center will continue to house many of the BI’s present activities and 
will retain its purpose as a public focal point, and its role in both research and education will be 
strengthened through partnership with the Science Initiative. 
  

Recommendation III: Address vulnerabilities to UW revealed in the BI’s circumstances  
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Section II. The near-term challenges: identifying BI strengths, and an 
approach for continuity 

II.a The Bob and Carol Berry Conservation Center 

In 2011, the Robert and Carol Berry Biodiversity Conservation Center, or Berry Center, opened on the 
UW campus. Enabled by generous donations from the Berry's through the Wolf Creek Charitable 
Foundation, and with matching funds from the Wyoming State Legislature, the Berry Center was 
designed to promote research in biodiversity science, provide service to the university and the state 
through research labs and the Wyoming Natural Diversity Database (WYNDD), and facilitate people’s 
engagement in and understanding of the natural world.  

The purpose of the Berry Center is not brought in question by the circumstances that surround the BI; in 
fact, the opportunity to strength this facility’s role in biodiversity activities exists, enabled in part by its 
close proximity to the Science Initiative facility. At present, the Berry Center is host to much 
biodiversity-related work, including: UW’s Stable Isotope Facility, a center for world-leading research 
that engages UW students, postdocs, and faculty; administrative support and students participating in 

UW’s Program in Ecology (PiE), the 
most productive interdisciplinary 
graduate program at UW as measured 
by the number of graduates receiving 
PhDs; and the Museum of Vertebrates, 
which is rapidly emerging as a research 
force in its own right through modern 
analysis techniques and networking with 
other museums in the Rocky Mountain 
region and nationally. This museum is 
host to a biological record of vertebrates 
dating back more than a century, and 
therefore is a strong complement to 
UW’s Rocky Mountain Herbarium. In 
addition, the creation of the Berry 
Center led to the formation of the 
Biodiversity Institute, and is the BI’s 

home. This was enabled by redirecting unused building funds as well as further donations from Bob and 
Carol Berry. 

II.b The Biodiversity Institute 
 
The BI was formed as a participant within the Berry Center in September 2012, with Dr. Carlos 
Martinez del Rio as the founding director. The mission statement of the BI as expressed in its recent five 
year report is:  
 

“The mission of the Biodiversity Institute is to foster the understanding, appreciation and 
conservation of biological diversity through innovative research, education, and outreach, and by 
engaging a broad audience in the scientific process. 
 

 
 

The Bob and Carol Berry Conservation Center building, home 
to several biodiversity-related activities, including the 
Biodiversity Institute 
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“The Biodiversity Institute works with scientists, resource managers, educators, and the public to 
further the understanding and conservation of biodiversity. We seek to provide a unique service 
to Wyoming and beyond by facilitating collaborative research projects, synthesizing and 
disseminating research, distributing grants, and providing educational, outreach, and citizen 
science programs for students and the public.” 
 

The outreach and education activities’ impact and productivity is notable. As stated in its most recent 
five-year report, between 2012 and 2017, the BI produced 190 outreach events that engaged over 14,000 
people, conducted 17 citizen science projects engaging over 1000 people in field data collection and 
analysis, and produced and distributed 19 books, field guides, and other biodiversity publications. In 
education, the BI conducted 17 events for K-6 students and 71 events for middle- and high school 
students, engaging over 5000 K-12 students overall. The BI also facilitates research and strengthens 
certain research proposals through its “Broader Impacts” work, discussed below, involvement of some 
faculty in its activities, its use of donor funds to issue and research grants, and through its curation of the 
Museum of Vertebrates. 

II.c  Transition Goal: Leveraging the BI’s Strengths in Outreach, Education, and Research 

The University of Wyoming’s high level strategic goals include those that will benefit from practices 
developed and programs executed by the BI. A leading strength of the BI has been its outreach and 
STEM education programs; testimony from citizens around the state speak to this strength. A priority of 
UW, as expressed in the strategic plan “Breaking Through,” is that of increasing the effectiveness of 
community engagement throughout the state. BI education and outreach practices can serve as an 
effective catalyst for this.  

In addition, the state has demonstrated its commitment to UW in joining top tier institutions thorough its 
initiatives, namely, the  Trustees Education, Science, and Tier 1 Engineering initiatives. The BI’s 
research activities, including its citizen-based research efforts as well as field, laboratory, and museum-
based research, have the potential of joining forces with the Science Initiative facilities and programs 
and other research assets. Properly organized and managed, these have the potential to help enable UW 
to be rightly recognized as a national powerhouse in biodiversity science.  

II.d Procedure Followed, and Determining Priorities for this Plan  

Although the BI is not an academic program, it has components involving academic personnel, and the 
protocols of UW Regulation 2-13 (Academic Program Reorganization, Consolidation, Reduction and 
Discontinuance) are being followed in transiting the most valued functions of the BI to other units of the 
university, as resources allow. This document is aimed at fulfilling part of the obligation of Regulation 
2-13 by providing background and context regarding the present situation, and a plan for maintaining 
our high priority activities in biodiversity research and outreach. 

Part of Regulation 2-13 requires making reasonable efforts to find positions within UW for which the BI 
staff are qualified. Potential individual assignments are not described in this report. The details of UW 
obligations in this regard are provided in another UW regulation. 

Several sources of input were considered in developing the recommendations that follow. Views on the 
highest priority functions that the BI exercise were obtained, and discussion took place on possibilities 
for transition of these functions. 
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• Priorities were informed by UW’s strategic plan, “Breaking Through,” discussions with stakeholders 
and potential stakeholders, and communications from citizens and students.  

	
• In early August of 2018, a transition group was formed of stakeholders and potential stakeholders on 

campus. Membership of the group include 
 

o interim director of the BI 
o dean of Arts and Sciences 
o faculty with partial appointments to the BI 
o dean of the Haub School 
o chair of the Department of Botany 
o leader of the emergent Office of Engagement and Outreach (OEO) 
o leadership of ORED 

Input obtained through the group discussions helped develop a shared understanding of BI functions 
and impacts, resource requirements, and of related activities on the UW campus as well.  

	
• Input was also received through letters written to the VP for Research and Economic Development 

and the President of UW, primarily regarding BI positive impact on citizens of Wyoming through its 
Citizen Science program, as well as benefits of the BI to students in the Program in Ecology (PiE), 
especially regarding “Broader Impacts” statements often required for research grant proposals.  
 

• Discussions were also held by the VPRED with the following:  
 

o BI staff 
o director of PiE 
o dean of the College of Education  
o leadership of Academic Affairs (AA) and General Counsel regarding process as it pertains to 

Regulation 2-13  

Conversations with those inside and outside of the BI helped develop a picture of STEM education and 
outreach activities on campus that put the BI activities in context and informed the recommendations 
here. Finally, and importantly, the priorities as identified by the BI participants and stakeholders were 
assessed in the context of the strategic plans of UW and ORED. 

II.e Regarding feedback provided 

An initial version of this plan was presented to the UW Faculty Senate in early October. This led to 
feedback that has been continuously considered in the preparation of this proposal. Subsequently, 
additional feedback and discussion led to a considerable augmentation of the plan to include the 
proposal for a new Berry Biodiversity Center. 

On October 31, a town hall meeting was conducted in the Berry Center. The updated proposal was 
discussed, and feedback received. Items noted that either are addressed here or need to be addressed in 
going forward include: 

o The support for education and outreach and the related area of Broader Impacts development has 
been increased as compared to what was presented at the Town Hall in late October.  
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o Particular attention is required for maintaining a continuous and conspicuous presence on the 
web of BI-related activities as the organizational structure and name changes. The naming of a 
new biodiversity research and outreach activity as the Berry Biodiversity Center likely will help 
in maintaining web continuity. The particular plan for ensuring this regarding web presence 
needs to be developed, and is being discussed. 

o Clarifying the timeline of a transition of the BI to a new Berry Biodiversity Center, and what that 
timeline looks like regarding personnel, needs to be done. 

II.f Priorities of BI activities for transition  

The input received, measured against strategic priorities and considering existing and emergent activities 
at UW, informed the following priorities for maintaining BI activities. These are: 

• Lever the BI’s practices and programs to benefit STEM education and outreach across UW 
• Maintain administrative support for the Program in Ecology 
• Continue support of the Museum of Vertebrates and its curation ;lever with the Science Initiative 
• Develop a sustainable capacity to create “Broader Impacts” plans for research proposals 

applicable to all disciplines that demand it 

Finally, there is an overarching priority of a different sort, namely:  

• Ensure that all future activities in the Berry Conservation Center building are strongly supportive of 
biodiversity research, education, and outreach, meet donor intent, and are aligned with UW’s 
strategic interests. 

II.g Details on the priorities and resource requirements  

• Lever the BI’s practices and programs to benefit STEM education and outreach across UW 
Background – Leveraging the BI’s education and outreach activities is aligned with the interests of 
UW.  A particular near-term opportunity is coupling BI practices to planned Science Initiative 
outreach efforts.  

This transition and coupling should be done in parallel with a vigorous effort, already begun and to 
be led by the Office of Engagement and Outreach (OEO), to survey existing UW outreach and 
engagement efforts in STEM fields. The overarching goal should include creating a new vision for 
UW’s outreach efforts in STEM education, including reducing duplication as experienced on 
campus and by state stakeholders. With a strong, effective vision, there may be an opportunity to 
work with the Foundation to enduring resources for this outreach program’s continuance and growth. 
Potential resources for such work includes engaging the county extensions and community colleges. 

Level of effort: 1.0 FTE recommended for a new Education and Outreach specialist position. This 
work will be supported by 1/4 FTE effort from the PiE administration position, and 1/2 FTE for 
Broader Impacts support; both of these are discussed further below.  In the near term, Citizen 
Science and K-12 activities conducted by the Education and Outreach specialist should be 
administered under a director for a Berry Biodiversity Center (BBC, to be described in Section III, 
and to be located in the Berry Conservation Center building), with ties to the Science Initiative and 
Colleges of Engineering and Education. Also for the Education and Outreach Specialist position, 
direct involvement in program development and administration, grant proposal writing, effective 
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communication, and project management will be key skills. 

Resources – Through the remainder of FY 2019, resources to support the Education and Outreach 
position to carry out Citizen Science and K-12 outreach should come from within the existing UW 
budget. For FY 2020 onward, resources need to be found by the Administration through internal 
reallocation. 

Further comments - A clear vision and plan for STEM outreach activities has the potential of 
attracting an enduring source of funds, preferably through an endowment. The BI practices can 
substantially inform that future; biodiversity-related outreach and education practices will also 
benefit from the experiences gained in other STEM outreach efforts on campus. 

However, such a vision and plan do not exist. While the impact of the outreach work conducted by 
the BI’s Citizen Science and K-12 education programs is significant, also revealed in discussions is 
concern regarding the loose confederation of STEM outreach activities on campus and potential 
overlap and inefficiencies within it. There is a lack of common understanding within campus of such 
work. This was not only revealed by internal UW discussions: it was also reflected in citizen 
stakeholder comments. Accordingly, there is a lack of “lessons learned” between these activities. 

UW should commit to develop a coherent vision for STEM outreach by the end of FY 2020 for 
developing and managing effective and innovative outreach/engagement programs that include 
bringing biodiversity expertise and experiences to a broad range of audiences.  These include 
administering UW Citizen Science programs as well as creating and implementing educational 
programs, including curricular development, and projects for K-12 and community college 
audiences.  

Consideration should be given to creating a new director of STEM Education and Outreach at UW. 
This person should be tasked to work with the Office of Engagement and Outreach director, the 
provost, the dean of the College of Education, and staff leading education and outreach activities 
from across campus should work to develop a plan for a cohesive and integrated approach to STEM 
outreach. The plan should include building and maintaining strong relationships within UW’s STEM 
community to enhance existing outreach education practices and networks (e.g., public schools and 
youth organizations), as well as coordinating contacts with teachers, community members, and other 
STEM stakeholders.   

The need to develop effective coordination is clear. The goals of a coherent outreach and 
engagement effort will include eliminating redundancy between outreach programs in STEM fields, 
heightening on-campus awareness of them, and maximizing their connection to cutting-edge 
research. In play at UW are several initiatives and activities: the Trustees Education, Tier 1 
Engineering, and the Science Initiative, as well as the Wyoming State Science Fair and activities in 
the College of Education’s Science and Mathematics Teaching Center. Together, these activities and 
the BI outreach work can inform each other, and can serve as a reservoir of experience from which 
each can draw. A survey recently begun of outreach services for public education and research 
participation should be completed across the university, and the emergent OEO, provost, and deans 
should convene appropriate university and program leadership to develop a vision and plan for 
outreach and public engagement that includes and extends beyond the BI mission space.  
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• Administrative support for the Program in Ecology 

Background - This is UW’s most impactful cross-disciplinary PhD program in terms of numbers of 
PhDs granted annually; its continuation is essential. At its inception in 2005, PiE was comprised of 
five faculty members from three different departments. It has grown substantially, and now includes 
51 students, 52 alumni, 42 faculty, and 15 affiliates. 	 	  

Level of effort – It is recommended that a 1.0 FTE position be supported.  0.75 FTE of effort will be 
for PiE administration and other duties to be determined by the associate vice provost for graduate 
education. 0.25 FTE of effort will be directed towards working with the Education and Outreach 
specialist in conducting Citizen Science and K-12 education programs. 

Resources -  The remainder of PiE administration costs should be borne by the existing UW budget. 
In FY 2020 onward, resources need to be identified by the Administration through internal 
reallocation.  

Administrative home - PiE administration should be conducted under the umbrella of the Office of 
Graduate Education, recognizing the strong ties PiE will have with the Berry Center Building. The 
job description will likely include additional duties beyond PiE administration. 

• Continue support of Museum of Vertebrates and its curation; lever with the Science Initiative 

Background -  This is rapidly becoming a vibrant research tool as it rises in profile nationally. A 
strong research-oriented vertebrate museum can be a strong component of a nationally leading effort 
in biodiversity systems science, in concert with modern-day DNA analysis techniques, the Stable 
Isotope Facility in the Berry Center, the Rocky Mountain Herbarium, and a biodiversity effort that 
leverages the Science Initiative. The BI has long provided operational funds to the Museum of 
Vertebrates. This faculty responsible for curation is a member of the Zoology and Physiology 
Department. Maintaining the museum will support the vision of the Berry Conservation Center 
activities becoming a strong complement to the SI.  

Level of effort – $35 - 40k annually is required for consumables and maintenance. Museum curation 
support is provided through an existing faculty line in the Zoology and Physiology Department. See 
the budget breakout in the next section. 

Resources -  The $35-40k per year supports consumables and maintenance activities required for 
curation, and the research activities of undergraduate and graduate students. Faculty activity required 
is supported by a state-funded faculty; it is not a burden on the 40k.  For FY 2019, resources need to 
be found within the existing UW budget. For FY 2020 onward, resources need to be found by the 
Administration through internal reallocation. 

A breakout of the resources requirements for the vertebrate museum follows:  
Maintenance ~$10,000  

Service contracts on freezers, specimen case compactor system, etc.  
Supplies ~$3000-$6000 

Consumables for field word, prepping, storage, etc.  
Field work ~$8000-$10,000 
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Permits, vehicle rentals, lodging, food, etc.  
Personnel ~$14,000 

Paying student workers, graduate student summer stipends, etc.  
  
Total: ~ $35,000-$40,000  

Administrative home - It is recommended that support for the Vertebrate Museum curation be 
administered through the Zoology and Physiology Department.  

• Develop a sustainable capacity to create “Broader Impacts” plans for research proposals 
applicable to all disciplines that demand it 

Background - A strong theme revealed to ORED last year in a series of listening sessions with 
faculty is the institutional need to develop a UW-supported approach to assisting faculty in 
developing plans for research that has an impact that is broader than the primary research itself. This 
is a long-term goal for UW and ORED. BI outreach programs have provided resources for 
developing these plans in the past. Since Broader Impacts program development has been intimately 
tied to BI education and outreach activities to date, engagement with the education and outreach 
effort described here will continue. Coupling with Science Initiative programs will also be pursued. 

A business model will be developed, and resources identified within the ORED. 

Level of Effort – 1/2 FTE recommended near term, to grow to 1 FTE as a self-sustainable funding 
model is developed.  

Resources – A self-sustaining business model needs to be developed for this capacity.  ORED will 
provide 1/2 FTE support in the near term to develop such a model and further explore this priority, 
developing a strategy going forward this fiscal year.  

Administrative home: This Broader Impacts development will be administered by the Office of 
Research and Economic Development. The goal is to develop an approach that is of value to all of 
research at UW. 
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Section III: Transdisciplinary Research, and planning for a Berry 
Biodiversity Center (BBC)  

III.a Transdisciplinary research, and the potential of biodiversity research and outreach at UW 

Many leading scholars, scientific organizations including the National Science Foundation and the 
National Institutes of Health, academic leaders, and scientific advisors recognize that in the next half 
century, research institutions of higher learning must be nimble and able to respond to issues of regional, 
national, and global importance that are strongly multi- or transdisciplinary in nature. Indeed, if UW is 
to position itself to be a research leader that is sought to address such problems, it must identify the 
grand transdisciplinary challenges it is best suited to confront, and develop practices and a research 
culture that enables rapid response. 

Biodiversity science is one such grand challenge. It is ideally suited for pursuit by UW by virtue of the 
unique nature of Wyoming and its capacity to serve as a research laboratory. It is a “grand multiscale 
challenge,” worthy of targeted, intense research in and across many disciplines. The emergent science of 
complex systems, of the connections and interactions between fundamental elements and how they give 
rise to phenomena that would not be predicted through study of an individual element of the system, 
itself represents an emergent component of biodiversity science that is critical for prediction.  

A statement provided by UW faculty, provided as feedback in developing this plan, conveys the breadth 
and scope of biodiversity research at UW:  

More broadly, the transdisciplinary challenge that is biodiversity is remarkably rich and complex, and 
represents a grand challenge for the sciences. Again, from UW faculty:  
 

“Biodiversity studies at UW entail a focus ranging from the microbes of Wyoming’s soils, 
to the mammals and birds that roam across the state, to the fish and invertebrates 

swimming in alpine lakes and streams. They also include interactions between plants, 
microbes, and herbivores in our mountains and plains, and the ecosystem processes that 
facilitate these interactions. UW also has substantial strength in the study of biodiversity 

beyond Wyoming’s borders in some of the world’s most biodiverse places, from the 
tropical rainforests of Central America, to East Africa’s savannas and great lakes.” 

	

“The UN Environment Program defines biodiversity as, ‘… the variety of life on Earth, it includes 
all organisms, species, and populations; the genetic variation among these; and their complex 
assemblages of communities and ecosystems. It also refers to the interrelatedness of genes, species, 
and ecosystems and their interactions with the environment.’ As such, studying biodiversity spans 
spatial, temporal and hierarchical scales, and its study inherently involves interdisciplinary work, 
linking research at the cellular, organismal, community, and ecosystem levels… [G]enerally we 
seek to understand the processes and factors contributing to biodiversity across varying 
spatial, temporal, and hierarchical scales. These studies range from focus on genes to focus on 
whole communities, and range from interactions at a single-organism level to considering 
continent-wide and global patterns in biodiversity.” 
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The transdisciplinary challenge and opportunity of biodiversity extends well beyond the STEM fields. 
The dynamics of the flora, fauna, and water have impacts on the economy and species conservation 
efforts that are vast. UW faculty have demonstrated that Wyoming can be a tremendous vehicle for 
establishing the science girding conservation and responsible land and water use that can inform policy 
nationally and globally. UW has the infrastructure to smartly engage in interfacing biodiversity research 
in informing policy based on this research. And, as Wyoming’s resides deep in the consciousness of its 
and the country’s citizens, the dynamics and destiny of the flora and fauna as revealed by biodiversity 
research have bearing on the arts and humanities as well. Also, understanding economic impacts related 
to changes in biodiversity require continued informed assessment.   

The potential for UW taking its biodiversity research, education, and 
outreach was deeply explored about eight years ago, and this 
opportunity was expressed in a detailed report issued in 2011, A 
Biodiversity Initiative for the University of Wyoming (“Frost 
Report”). Indicators of the promise of using Wyoming as a 
laboratory for this class of research and a platform for related 
education and outreach is found in the statements of outside experts. 
For example, in the report is a view attributed to Peter Raven, from 
the Missouri Botanical Garden. There the report stated that “UW can 
take advantage of its unique setting, biology, and culture, and create 
a model that can be adopted elsewhere. Dr. Raven sees an 
opportunity for UW to create a university-wide interdisciplinary 
initiative, and to develop a unique curriculum in biodiversity studies 
that 
produces 

graduates prepared to deal with the world as 
it is.” He also indicated that “UW can lead 
in developing a vision of nature and society 
in the interior West for the coming 
decades.” Note also the perspective of 
Goergina Mace, of Imperial College, 
London. The Frost Report cites her views as 
including the idea that “UW has a huge 
opportunity to bring the physical, biological, 
and social sciences together, and to train 
students at all levels to communicate across 
disciplinary boundaries. Professor Mace 
suggests that UW could be unique by 
developing a deep, specific focus on 
biodiversity science and conservation. She 
knows of no university, anywhere in the 
world, that is doing this at an institutional 
level.” 

This report informed a new vision for the 
BI. Discussions with many faculty reveal 
that, despite many strengths of UW’s 

 
Cover of the Frost Report (2011) 

The Science Initiative and other programmatic elements  
of biodiversity research at UW -  Consider that microbes 
in the soil (presently the subject of a new NSF EPSCoR 
grant being executed at UW, funded at $20M over five 
years) interact with the flora (the subject of study of UW’s 
Rocky Mountain Herbarium and UW’s botanists, 
including research at the Stable Isotope Facility in the 
Berry Center) and fauna (the subject of study of UW’s 
migration research enterprise and other students and 
members of the faculty of the Department of Zoology and 
Physiology), which themselves are governed by the 
behavior of Wyoming’s water systems and associated 
biology (as studied by UW’s earth systems biologists in 
the recently completed EPSCoR program). And, a vital 
component of understanding organismal behavior is the 
science of cellular biology (as pursued by UW’s 
molecular biologists, among others).  

Cells, microbes, and earth systems biology form major 
pillars of biodiversity science and are the basis for how 
much of the research will be organized in the new Science 
Initiative building. The SI thus provides an opportunity 
for amplification for future research, education, and 
outreach efforts that will be performed across the street in 
the Bob and Carol Berry Conservation Center. 
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academic programs and the success of the BI, especially in outreach, the support required to realize the 
vision expressed in the Frost Report was never provided. That said, it is the expressed view of this 
Administration that there is much in hand in terms of facility resources, faculty excellence, and pride 
among faculty, staff, citizens, community colleges, and Wyoming’s government and industry to realize 
much of this potential.   

III.b Developing a plan for a Berry Biodiversity Center (BBC) 

An Berry Biodiversity Center (BBC) can serve as an organizational structure in which a nationally 
leading effort in biodiversity research, integrated at all relevant scales and capable of responding to 
questions of regional, national, and global import, can reside. It can be informed by the analysis 
expressed in the Frost Report. It is recommended that it be designed with the following overarching 
vison elements and goals in mind:  

• BBC should draw upon the wide array of resources active or available to support 
transdisciplinary biodiversity research at UW, including 

o All Colleges and Schools, and their departments and programs that foster elements of 
biodiversity science through its outstanding faculty 

o Computing and data science, including partnership with NCAR, ARCC, the Data Science 
Initiative, WyNDD, and WyGISC 

o Analytical core facilities, including the Stable Isotope Facility, Center for Advanced 
Scientific Imaging, the Jenkins Microscopy Facility, and more 

o Science Initiative building and programs, including its life sciences research labs, 
research greenhouses, animal care facility, active learning classrooms, and the Wyoming 
Research Scholars programs 

o Natural history collections, including the Rocky Mountain Herbarium, Museum of 
Vertebrates, Insect Museum, and Geological Museum 

o Field research facilities, including the AMK Ranch and Glacier Lakes Ecosystem 
Experiments Site 

o Berry Biodiversity Conservation Center, including its research labs, core facilities, public 
spaces, outreach and education facilities, and administrative offices 

• Developing the plan for the BBC will be driven by a faculty Task Force 
• BBC will develop a business model that does not rely on internal UW funds provided by the 

state. It will derive most of its resources from successful grant capture from state and federal 
agencies, private industry, and private donor contributions 

• A mature BBC will engage with an external advisory committee for its execution and planning 
• BBC will draw upon the best practices in STEM education and outreach that reside in the 

Biodiversity Institute, the Science Initiative, the NSF EPSCoR and NIH INBRE programs, the 
Education Initiative, Tier 1 Engineering, and other such activities at UW 

• A goal of BBC will be to develop practices that enable rapid coordinated responses to time-
sensitive challenges in biodiversity science that have economic and societal impact. Responding 
to needs on a contracted project basis will likely be one kind of research activity. Examples 
include species conservation, forest fire management, land reclamation practices, and water use. 
This will require a culture of cooperation across departments that is reinforced by performance 
incentives at UW. It will also require effective partnership with other institutions 
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• BBC shall recognize that understanding impacts of biodiversity on the total well-being of 
citizens requires participation with the arts and humanities faculty, as well as the STEM fields 
and economics  

• A goal of BBC will be developing the capability of assessing economic and societal impacts of 
potential influences on the biosphere. Participation will be required of non-STEM entities 
including the emergent Center for Business and Economic Analysis (CBEA) of the Institute for 
Innovation and Entrepreneurship, the humanities, and HPAIRI 

• As UW leads, a successful BBC will act on the recognition of requiring successful partnerships 
with Wyoming’s community colleges, other universities, and national labs in order to succeed 

The path to developing an outline for a plan for BBC begins with identifying and supporting a near-
term leader. This leads to a final priority for this report: 

• Priority – Support about 1/3 of a faculty member’s time through FY 2020 to lead the development of 
a plan for a Berry Biodiversity Center.  

The resources to support a director of BBC will be found through indirect cost recovery. These 
resources for his or her salary and benefits will join those also provided by additional indirect 
revenue to serve as an investment for planning and positioning of BBC to succeed in calls for 
proposals and are ultimately aimed at developing a successful research and outreach enterprise 
through a self-sustaining business model. The Berry Conservation Center will serve as the 
administrative center and leadership home of BBC. 

This leader will convene a Task Force that includes UW faculty as well as Foundation participation. 
That group will develop a plan that includes an impactful, exciting vision for research leading to a 
predictive capability in biodiversity science, as well as in education, outreach, and developing plans 
for broader impacts. One model for the group to consider is that of the Task Force convened to help 
stand up the Office of Engagement and Outreach. A successful plan will identify the grand 
challenges of the field and identify opportunities for statewide, national, and global impact, It will 
assess depth of grant potential, and develop requirements for best practices in ensuring effective 
broader impacts programs. It will also assess the potential of external donor base development for 
both research and outreach, including strategies for raising income through grant capture and donor 
support to combine with UW resources to enable pursuing targeted faculty hires that will allow 
fulfillment of an ambitious plan. 

III.c An example of the potential of grant capture for BBC: NSF’s Science and Technology 
Centers 

o Among the many opportunities for grant capture that will be enabled, establishing BBC will 
position UW to compete for a class of National Science Foundation grants that is among NSF’s 
most prestigious, a Science and Technology Center (STC). With grant income of about $30M 
over five years, receiving an STC grant requires successful competition with the country’s 
leading research universities. This requires considerable preparation and demonstration of 
institutional commitment, including a commitment to strong partnership. 

There have been three classes of STCs, the first in 2010, the second in 2013, and the most recent in 
2016. It is generally believed that the next call for proposals for STC’s may be coming soon. About ten 
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STC’s are presently supported in multidisciplinary areas ranging from the science and technology of 
intelligence, to the behavior of cellular systems, to energy efficient electronics. 

The American Association for the Advancement of Science (AAAS) reported in 2011 on NSF’s STC 
program (https://www.aaas.org/news/aaas-report-national-science-foundation-centers-support-
transformative-research-provide).  In the AAAS report, the following was stated: 

 “The NSF Science & Technology Centers Integrative Partnerships program supports 
universities, national laboratories, industrial organizations, and others that join together to create 
new multidisciplinary research centers. From nanobiotechnology to microbial oceanography, the 
AAAS report concludes, the centers successfully pursue innovative basic science while 
promoting its applications to larger societal issues.” 

That is, a proposal for a Center that proposes to advance fundamental scientific understanding that 
drives major economic and societal issues, one that leans on partnerships across institutions, will be of 
interest to the National Science Foundation. UW has the capacity to organize and lead such an effort, 
and research in biodiversity and its impacts can be organized to justify such a compelling Center 
proposal.  Moreover, the AAAS report said: 

“’The centers ‘foster collaboration between faculty with an orientation toward basic science and 
those interested in more applied and clinical research, and as such enable a true integration of 
science and technology,’ said Edward Derrick, a co-author of the AAAS report and acting 
director of AAAS Science and Policy Programs. In interviews and surveys conducted for the 
report, Derrick noted, ‘the participants praised the outcomes as enriching to their research and 
subsequent careers.’” 

This statement by the AAAS describes the STC program as nurturing an institutional need of any 
university that aspires to be relevant in this century in addressing problems of great societal import. 
UW would serve itself well by championing research enterprises that promote inter-departmental 
cooperation, as well as means of bridging between basic and applied research. In this case of 
biodiversity, this includes mapping out compelling approaches to enable rapid responses to state and 
national challenges for which biodiversity is at the core.  

Promoting a culture of institutional partnership is in UW’s interest, to ensure its faculty and students 
are in the midst of a vibrant exchange of ideas, and have access to the world’s leading research 
facilities, and have a seat at the table of decision makers. Present-day STC’s are consortia, comprised 
of partnerships between high performing universities and national labs. Developing a successful STC 
proposal and then executing it would provide a means for developing new partnerships for UW, and 
strengthening existing ones.   
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Section IV: Additional Items 

IV.a Proposed budget 

Budget elements for the functions to support near-term BI-related activities are shown below.  

Biodiversity-related Function Level of Support 
(approximate) 

Comments 

PiE administration support and 
other duties, plus Citizen Science 
and K-12 education support 

~$65k, salary and benefits 1.0 FTE. Supported through reallocation 
of UW budget 

Education and Outreach 
coordinator 

~$85k, salary and benefits 1.0 FTE. Supported through reallocation 
of UW budget 

Museum of Vertebrates expenses $40k Materials and consumables. Supported 
through reallocation of UW budget 

Broader Impacts development ~$50k, salary and benefits About 1/2 FTE, supported through 
Indirect Cost Recovery administered by 
ORED. Total support from ICR and 
contract income likely to grow with a 
mature business model 

Director of BBC in Berry 
Conservation Center 

~$60k, salary and benefits About 1/3 FTE, estimated from A&S 
full professor salary and benefits. 
Supported through Indirect Cost 
Recovery. Likely to grow as plan 
develops and is implemented 

BBC research program 
development support 

To be determined in 
planning 

Indirect Cost Recovery revenue 

Operations and Expenses, BBC in 
Berry Conservation Center 

~$35k Supported through reallocation of UW 
budget 

IV.b  Determining space utilization in the Bob and Carol Berry Conservation Center 

All activities in the BI are well aligned with the interests of biodiversity research and outreach. Proposed 
here is that a plan be presented to the UW Facilities Council on recommended use in March. It is 
expected that the Director of BBC, the coordinator for PiE education, and the person who assumes the 
Education and Outreach position described in this document will stay in this Berry Conservation Center. 
A strong consideration for future space utilization will be to promote complementarity with the Science 
Initiative facility, which will be constructed across the street from the Berry Center. The aim will be to 
make this pair as effective a combination in serving the interests of biodiversity research, education, and 
outreach as possible. 

IV.c Proposed follow-up 

A follow-up report will be made to the Trustees next summer on space use in the Berry Center building, 
an update on plans for STEM education and outreach, and developing a Broader Impacts capacity on 
campus. A report will also be given on the progress in planning for a Berry Biodiversity Center.	 	
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