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AGENDA ITEM TITLE:

Vice President of Finance and Administration’s annual report of balances, transactions and
investment returns for reserve accounts, Theobald/Jewell
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University of Wyoming

Annual Report on Balances of Reserve Funds

Fiscal Year ended 6/30/18

Operating Consiruction Special Projects Recruitment & Hall Plane
Reserve Reserve Reserve Retention Reserve Reserve Reserve Reserve

Tnitial reserves funding 50,000,000 20,000,000 50,585,571 10,400,000 14,000,000 5,000,000 1,000,000
Annual funding transfer - transportation plane 140,000
Transfer of endowment funds to UWF (10,000,000)
FY18 Reserves approved uses:

Science Inititative Building funding (10,000,000) (5,000,000)

Voluntary Separation Incentive Plan (VSIP) funding {5,000,000)

HPC Research Cluster Updgrade - IT (1,635,000)

VMAX Data Storage Replacement - IT (860,000)

Chiller for IT Building - IT (770,000}

‘WyoCloud Project Funding - Admin (8,218,469)

Earmark for Start Ups - Academic Affairs (3,000,000)

Veterans Center Renovation - Student Affairs (420,000)

Return of funds to ASUW Reserve - Student Affairs (502,918)

King Air Research Aircraft Reserves - Atmospheric Science (513,732)

Voluntary Separation Incentive Plan (VSIP) funding - Academic Affairs (1,000,000)

Return Season Ticket Deferred Revenue - Athletics (1,428,387)

Return WWAMI Funds (per Internal Audit sweep analysis) (3,367,720)

Return Seed Certification & Research funds (per Internal Audit sweep analysis) (280,471)

Return Donor Accounts (per Internal Audit sweep analysis) (2,632,369)

Return of fundraising account - Staff Senate (5,791)

Return of swept FY17 funds - EORT (115,013)

Return of swept FY17 funds - Small Business Development Center (30,151)

R ining funding for WyoCloud Project - Admin (2,267 ,453)
|Ending Balance 6/30/18 35,000,000 | 15,000,000 | 23,538,096 | 400,000 | 14,000,000 | 5,000,000 1,140,000 |
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* Fall 2018 Day 15 Enrollment as of September 19th, 2018

» The Fall 2018 enroliment numbers below reflect federal total numbers from September 19 2018 The Fall

2017 enrollment comparisons reflect federal total numbers from September 20t 2017,
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AGENDA ITEM TITLE:
STARS Program and Plan for Bronze Rating, Nicole Korfanta/Rachel Budowle
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&)
stars

aprogram of aashe

The Sustainability Tracking, Assessment & Rating System™ (STARS®)
is a transparent, self-reparting framework for colleges and universities to measure their sustainability
performance. STARS is administered by the Association for the Advancement of Sustainability in
Higher Education (AASHE) with support and ongoing engagement from a wide variety of higher
education stakeholders. The framework was developed to engage and recognize the full spectrum of
colleges and universities, from community colleges to research universities, and from institutions just
starting sustainability initiatives to long-time campus sustainability leaders.

Earn Public Recognition

Participating institutions are eligible to earn a STARS Bronze, Silver, Gold or Platinum rating or
recognition as a STARS Reporter. Rated institutions are also featured in the highly regarded
Sustainable Campus Index, an annual publication that highlights top performers and best practices in
17 impact areas covering academics, community engagement, campus operations, and leadership.

o program of aashe

As a STARS participant, your institution can use the online Reporting Tool and Data Displays to:

» Measure your current sustainability performance, create a baseline for continuous improvement,
and integrate sustainability intc planning and development efforts.

¢ Engage students, staff, and faculty in the reporting process and build a culture of sustainability
on campus.

¢ Communicate your institution’s sustainability achievements to campus and community
stakeholders and share data with other organizations (e.g., The Princeton Review and Sierra
magazine).

e Compare and learn from peer institutions and identify new ideas and hest practices to
implement locally.

How to Participate

Any college or university in the world can register for STARS to begin tracking, managing and sharing
information about its sustainability efforts. Further information about program benefits and fees is
available on the Reagister page of the STARS website.

For more information, visit stars.aashe.org or email stars@aashe.org.
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Table of Credits

ACADEMICS (AC)

AC1 Academic Courses 14
AC2 Learning Qutcomes* 8
AC3 Undergraduate Program® 3
Curriculum ACA Graduate Program® 3
40 points available AC5 Immersive Experience* 2
ACE Sustainability Literacy Assessment 4
ACT Incentives for Developing Courses 2
ACS Campus as a Living Laboratory* 4
h ACS Research and Scholarship* 12
l:ae :Z?r:is svilEELE AC 10 Support for Research* 4
AC11 Open Access to Research* 2
ENGAGEMENT (EN)
EN1 Student Educators Program 4
EN2 Student Orientation” 2
EN3 Student Life 2
EN4 QOutreach Materials and Publications 2
Camplus Eng?gement EN5 Outreach Campaign 4
21 points available . i
ENG Assessing Sustainability Culture 1
ENT Employee Educators Program 3
ENB Employee Orientation 1
ENS Staff Professional Development 2
EN10 Community Partnerships 3
EN11 Inter-Campus Collaboration 3
Public Engagement EN12 Continuing Education® 5
20 points available EN13 Community Service* 5
EN14 Participation in Public Policy 2
EN 15 Trademark Licensing” 2
OPERATIONS (OP)
Air & Climate OP1 Greenhouse Gas Emissions 10
11 points available OP2 Outdoor Air Quality 1
Buildings OP3 Building Operations and Maintenance® 5
8 points available OP4 Building Design and Construction® 3
Energy OP5 Building Energy Consumption 6
10 points available OP6 Clean and Renewable Energy 4
Food & Dining oPT Food and Beverage Purchasing* 6
8 points available 0P8 Sustainable Dining® 2
Grounds OP9 Landscape Management*® 2
34 points available QP10 Biodiversity* 1-2

STARS 2.0 Technical Manual

18

Table of Credits
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. OP11 Sustainable Procurement 3
Purc.hasmg. oP12 Electronics Purchasing 1
6 points available ) . i
OP13 Cleaning and Janitorial Purchasing 1
OP 14 Office Paper Purchasing 1
OP15 Campus Fleet* il
Transportation 0oP 16 Student Commute Modal Split* 2
7 points available 0P 17 Employee Commute Modal Split 2
oP18 Support for Sustainable Transportation 2
0P 19 Waste Minimization and Diversion 8
Wastt_a . OP20 Construction and Demolition Waste Diversion* 1
10 points available
oP21 Hazardous Waste Management 1
Water op22 Water Use 4-6
6-8 points available 0P 23 Rainwater Management 2
PLANNING & ADMINISTRATION (PA)
— s PA1 Sustainability Coordination 1
(:oo_ matlo_n & Planning PA2 Sustainability Planning 4
8 points available >
PA3 Participatory Governance 3
PA4 Diversity and Equity Coordination 2
Diversity & Affordability PAS Assessing Diversity and Equity il
10 points available PAG Support for Underrepresented Groups 3
PAT Affordability and Access 4
A PAS Committee on Investor Responsibility™ 2

Investment & Finance s

. . PAS Sustainable Investment* 4

7 points available
PA10 Investment Disclosure® 1
PA11 Employee Compensation 3
Wellbeing & Work PA12 Assessing Employee Satisfaction 1
7 points available PA13 Wellness Program 1
PA14 Workplace Health and Safety 2
INNOVATION & LEADERSHIP {IN) 4 bonus points available
Exemplary Practice
Catalog of credits available S adh
1 ti
nnovation 1 each

4 credits available

* credit does not apply to allinstitutions

STARS 2.0 Technical Manual 19 Table of Credits
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AGENDA ITEM TITLE:

Great _Colleges Survey Update & Student Satisfaction Survey Results, Durr/Maxey/A.
Alexander/Blackburn
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University of Wyoming Student Satisfaction
Survey 1994 to 2018

Report Prepared by Oliver Walter
September 12, 2018
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University of Wyoming Student Satisfaction:
1994 to 2018

I. Preface

Beginning in 1994, the University of Wyoming has conducted student surveys with the
objective of determining student satisfaction with university performance—ifrom the quality of
teaching to the availability of student parking. In 1994 the first survey to be administered
university-wide was the ACT Student Opinion Survey. In 1998, Noel-Levitz (NL) Student
Satisfaction Inventory was added. (Note that when the initial figures in a graph are listed as
1994, it 1s from an ACT survey. All Noel-Levitz surveys begin in 1998) Both have been
administered biennially. In all, 2,437 responded to the two surveys. A third survey, the
University of Wyoming Student Opinion Survey, composed of items developed primarily by
Student Affairs and Academic Affairs was administered between 1994 and 2016 but was not
continued in 2018. (For a more detailed description of the methods used to administer the two
surveys, see the Appendix).

Noel-Levitz provided us with comparative results from national samples of public
universities. Unfortunately, ACT terminated this practice in 2012.  When the narrative states
that UW’s satisfaction levels are significantly above or below the national average, it indicates
that for the Noel-Levitz data the difference between UW’s level of satisfaction and the national
level is statistically significant either positively or negatively.

Many questions in these surveys contain a “neutral” or “don’t know” response. Thus, the
percentages reported in tables and graphs seldom add up to 100 percent because we are reporting
the results from students who give a positive or negative response to questions. The “Don’t
know™ or “No answer” responses have been excluded from results reported here. All percentages
cited in this report have been rounded to the nearest whole number.

The Noel-Levitz questionnaire contains 73 satisfaction questions and ACT, 65. The vast
majority of questions in both surveys present the student with a specified number of responses
running from very satisfied to very dissatisfied. In addition to these questions, students were
asked what pleased them most or disappointed the most about UW. The result is a very large
number of responses. For the sake of presentation, similar responses have been categorized.

II: An Overview of Likes and Dislikes

For the most part, students are quite satisfied with UW as is demonstrated in Graph 1.
Here students were asked to respond to the following sentence: Overall, I am pleased with the
education that I am receiving at UW
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Percent
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Graph 1
Overall, I am pleased with the education that I am receiving at UW
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General satisfaction is high across all academic classes although slightly lower among
seniors. Nor does satisfaction vary substantially when different residence categories are
compared (Graphs 2 and 3).
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Graph 3
Overall, I am pleased with the education that I am receiving at UW
by residence
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A similar result can be found in a question that asked students if they would enroll in UW
again. In 2018, nearly eight out of ten indicated that they would do so while only 15 percent
declared they would not, a percentage significantly higher than at other universities. When
comparing the results of this question by the student’s academic class and residence, the only
notable difference again is among the seniors for whom 79 percent indicate they would enroll
again, 14 percentage points below the corresponding figure for freshmen is (Graphs 4.5,6)

Graph 4
All in all, if you had to do it over, would you enroll here again? *
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*UW satisfaction level is significantly higher than national average--.05.
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Graph 5
All in all, if you had to do it over, would you enroll here again by
class?
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All in all, if you had to do it over, would you enroll here again by
residence?
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All three surveys contain a plethora of items which allow us to go beyond generalized
levels of satisfaction. All students were asked what pleased them most about UW and what
disappointed them most. Tables 1 and 2 provide a list of the most frequent responses to both
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questions. In all there were 1543 positive responses and 1008 negative (note that students could
provide more than one response).

In terms of the positive, educational quality, cost, size and the friendliness were the
most frequently cited comments.

Table 1

What pleases you most about UW?
Total comments 1543

Comment Number | Percent
of of total
comments

Quality of education/classes/professors 271 18

Reasonable cost/inexpensive/Hathaway scholarship/financial aid 209 14

Size/small/class size/personal 195 13

UW friendly/helpful 195 13

A particular department or program/availability of program and 129 8

courses/resource availability

Location/Wyoming/Laramie/ close to home/close to the mountains 96 6

Campus beauty/buildings/grounds/ease of accessibility/quality of 87 6

resources and facilities

Faculty, staff, students friendly/accessible 78 5

Many non-academic opportunities, intramurals, cultural programs, 67 4

athletics etc.

Distance EDD—Casper Center 48 5

Non-UW likes/weather/number of bars in Laramie, etc. 46 3

General/ atmosphere/culture/environment/ 42 3

Politically neutral/ welcoming to all ideas 23 2

Advisor 17 1

Safety and Security 16 1

Other-miscellaneous 24 2

The disappointments, although fewer in number, ranged over a broad set of items. Here,
lack of campus parking, complaints about uncaring professors, cost and class availability
were the leading complaints Interestingly, in 2016 Laramie’s weather was the top complaint,
In 2018 it dropped to fitth. The most notable difference between the 2016 and 2018 results 1s the
marked increase in the number of students who find UW faculty and staff to be too liberal.
Faculty and staff have certainly not undergone a major ideological shift since 2016. Thus, one
suspects that UW students are attuned to these issues because of their prominence on the state
and national levels.
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Table 2

What disappoints you most about UW?
Total comments 1008

Comments Number Percent
of of total
comments

Parking 100 10

Professors/poor quality teaching/teachers who do not care 89 9

Class availability/classes not at convenient times 76 8

Cost/out-of-state tuition/lack of scholarships 69 7

Weather/cold/wind/too much snow 56 6

Too liberal/limit on concealed carry 47 5

Too bureaucratic/not responsive/Admissions/financial aid/medical 47 5

Living in the dorms/dorm food/dorm rules 47 5

Advisors/quality of advising 47 5

UW/state spending priorities/under staffing faculty and staff 42 4

Particular department or program or class 40 4

Lack of racial and cultural diversity/racist/homophobic 37 4

Athletics/cost/lack of performance 32 3

Lack of things to do outside academics/lack of entertainment 26 3

UW unfriendly/people narrow minded/lack of community 24 2

Too many requirements/USP/major requirements 23 2

UW party school/lack of prestige/education dumbed down/quality 21 2

of students

Location/Laramie/W yoming 21 2

Facilities outmoded/need upgrades 19 2

Lack of or quality of out-reach classes 18 1

Various programs neglected or underfunded by UW 17 1

Too conservative 11 1

Miscellaneous 99 10

Another approach to determining student satisfaction is to rank the closed-ended

responses (those with answers supplied to the student on the questionnaires) from most satisfied
to least satisfied. We can do so with both the Noel-Levitz and ACT survey results. This approach
focuses student attention more than the open-ended items, of course, and, not surprisingly, the

lists of likes and dislikes diverge somewhat from the open-ended items.

The satisfaction items in the Noel-Levitz and the ACT surveys were sorted by mean level

of satisfaction. Tables 3 to 6 list the items for which there was most and least satisfaction.

Please note that for Noel-Levitz responses run from 7, indicating most satisfied, to 1, indicating

least satisfied while the ACT scale runs 5, most satisfied, to 1, least satisfied.
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For the organizational purposes given the importance attributed to the various items in
the above table, we will first present results related to instruction and advising, followed by
instructional support, student support and other university related features.

Over the past decade the library and the computer center have received high marks
and in 2018 they do so again. Given that the main purpose of the University is instruction, it is
gratifying that seven of the the Noel-Levitz items considered most positive by the students are
instructon or instructional support (Table 3). Note that all of the ten most positive items are
significantly above the national average. The items deemed most positive by the students in the
ACT survey differ somewhat but six of the ten are instruction or instructional support (Table 4).

Table 3
Noel-Levitz ten most positive items (7 most positive—1 least)*

Most Average

Positive

1 Instructional support Library resources and services are 6. SN
adequate.

2 Instructional support Computer labs are adequate and 6.05REX
accessible.

3 Other University features The institution has a good reputation | 5.99%%*
within the community.

4 Other University features On the whole, the campus is well- 5.90%%%
maintained

3 Instruction Nearly all the faculty are 5.96%%%
knowledgeable in their field.

6 Instruction I am able to experience intellectual 5. 0508
growth here.

7 Instructional support Library staff are helpful and 5.92%%%
approachable

8 Instructional support Tutoring services are readily 5.90%%*
available.

9 Other University features Males and females have equal 5.88%%%

opportunities to participate in
intercollegiate athletics.

10 Instruction Faculty are usually available after 5.86%%%
class and during office hours.

##F¥UW average significantly above the national average to .001.

10
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Table 4

ACT ten most positive items (5 most positive—1 least)*

Most Average

Positive

1 Instructional support Library facilities and services 4.42

2 Instruction Class size relative to the type of class 4.26

3 Other University Cultural programs 4.23
features

4 Other University Student Union 4.21
features

5 Other University Recreational and Intramural programs and | 4.20
features services

6 Instructional support Study areas 4.20

7 Other University Athletic facilities 4.17
features

8 Instruction Attitude of faculty to students 4.15

9 Instruction Out-of-class availability of instructors 4.10

10 Instructional support Computer services 4.08

Interestingly, for two of the least positive items

As has been the case since we began administering the satisfaction surveys,
students are by far the most dissatisfied with the availability of campus parking. Both
surveys reveal a rather negative view of student fees and the residence halls (Tables 5 and 6).

"There is an adequate slection of food available

in the cafeteria™ and “There are sufficient number of weekend activities for students”—UW’s
percentages are more positive than the national averages.

11
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Table 5
Noel-Levitz ten least positive items (7 most positive—1 least)*

Least Average

Positive

1 Student support The amount of student parking space | 2.72%%%
on campus is adequate

2 Student support Living conditions in the residence 4.42%x*
halls are comfortable.

3 Student support Student activities fees are put to good | 4.68
use.

4 Student support I seldom get the “run-around” when 4.77
seeking information on this campus.

5 Student support Channels for expressing student 4.78
complaints are readily available.

6 Student support There is an adequate selection of food | 4.81%%*
available in the cafeteria.

7 Student support Residence hall staff are concerned 4.81*%
about me as an individual.

8 Student support Financial aid councilors are helpful 4.93

9 Instruction Faculty take into consideration 4.93
student differences as they teach a
COLUrse.

10 Student support There are suflicient number of 4.99% %%
weekend activities for students.

##% UW average significantly above national average to .001.
*UW average significantly below the national average to .05.

Table 6
ACT ten least positive items (5 most positive—1 least)*
Least Average
Positive
1 Student support Parking facilities and services 2.51
2 Student support Student employment services 3.01
3 Student support Purpose for which student activities fees 3.22
are used
4 Student support Student voice in college policies 3.30
5 Instruction Availability of course at times you can 3.34
take them
6 Student support Residence hall services and programs 3.41
7 Student support Job placement services 3.44
g Student support Student government 3.45
9 Student support Residence hall rules and regulations 3.46
10 Student support Student health insurance 3.48

12
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One of the strengths of the Noel-Levitz survey is that for each of the items pertaining to
student satisfaction, the survey asked how important the item was to the student. Table 7 lists
the ten Noel-Levitz questions with the highest averages—those ranked most important to UW
students. Six pertain to instruction, one to advising, two to campus safety and one to the
cost of tuition.

Note that on only one of those items considered most important to students does the
satisfaction level fall below 80 percent. But for that item-—tuition— 76 percent of the UW
students express satisfaction. Unlike the 2016 results, the students ranked two safety items in the
top ten. For these two, satisfaction was over 80 percent.

It is encouraging that for seven of the most important items, UW’s results were
significantly above the national averages.

13
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Table 7

Ten items ranked most important to UW students
and their level of satisfaction (7 most important 1 least important)*

Area Mean | Ten items most important to UW Percent | Percent Comparison to
import- | students satisfied | dissatisfied | other public
ance universities

Instruction 6.60 The content of the courses within my major | 82 9 No significant

is valuable difference

Instruction 6.60 The instruction in my major field is 83 8 No significant

excellent. difference

Instruction 6.60 80 6 UW significantly

Nearly all of the faculty are knowledgeable more positive
in their field. than national
sample.

Safety 6.59 85 8 UW significantly

Student The campus is safe and secure for all more positive

support students. than national

sample.

Instruction 6.58 The quality of instruction [ receive in most | 80 9 No significant

of my classes is excellent. difference
Instruction-- | 6.56 82 11 UW significantly
Advising My academic advisor is knowledgeable more positive
about requirements in my major. than national
sample.

Safety 6.55 81 6 UW significantly

Student Security staff respond quickly in more positive

support emergencies than national

sample.

Instruction 6.53 89 4 UW significantly

I am able to experience intellectual growth more positive
here than national
sample

Tuition 6.51 76 13 UW significantly

i Tuition paid is a worthwhile investment. more po?ltwe

support than national

sample.

Instruction 6.49 89 4 UW significantly

I am able to register for classes I need with more positive
few conflicts. than national
sample

**Significantly more positive than national sample-.001.
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III. Instruction: Teaching and Advising

American universities comprise myriad activities from funded research to athletics to
health services. But whatever else occurs on a campus, a university’s primary reason to be is to
foster intellectual growth. And it is here that teaching and advising are essential to UW’s

success. In this regard, as can be seen in Graph 7, UW students are very positive (89%) with
only four percent indicating dissatisfaction.

Graph 7
I am able to experience intellectual growth here
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In a related question, Noel-Levitz asked students whether they perceived that UW had
commitment to “academic excellence.” Here again, a large majority answered in the
affirmative (Graph 8).

Graph 8
There is a commitment to academic excellence on this campus
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Let us examine the results over time for the survey items related directly to teaching. Graph
9 presents data from a question which asked students to evaluate the quality of instruction they
received at UW. This graph is from the ACT survey and Graphs 10 and 11 are from Noel-Levitz.
All of these graphs demonstrate that the overwhelming percentage of UW students were
satisfied with the quality of teaching they have received during the past two decades.
Throughout this period 70 to 80 percent expressed satisfaction, and for the three most recent
surveys, never did the percentage of dissatisfaction rise above nine percent.

Graph 9
Instruction in your major field
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Graph 10
The instruction I received in my major field is excellent
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Graph 11
The quality of instruction I receive in most of my classes is excellent
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As with every state university, adjunct faculty (non-tenure track faculty) and graduate
assistants are responsible for a significant amount of teaching. For instance, in academic year
2014-2015, adjunct faculty taught 33 percent of all classes at UW and graduate assistants seven
percent. Satisfaction with adjunct faculty was a bit lower than the overall average, although it 1s
questionable whether students can regularly discern which teachers are tenured/tenure track and
those who are adjunct (Graph 12).  On the other hand, graduate assistants are more identifiable
and satisfaction with GAs is slightly less than it is for adjunct faculty (Graph 13).

Graph 12
Adjunct faculty are competent as classroom teachers
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Graph 13
Graduate assistants are competent as classroom teachers
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A number of other survey questions pertain to the quality of teaching. Although one
might question whether students could accurately assess whether faculty are knowledgeable in
their fields of study, it is obviously far better for the students to evaluate their teachers positively
in this regard. Graph 14 provides UW student assessment of faculty competence. As can be
seen in 2018, 90 percent of the sample rated faculty knowledgeable in their field while only
4 percent rated them negatively.

Graph 14
Nearly all of the faculty are knowledgeable in their field*
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*Significantly more positive than the national average to ..001.
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Similar to faculty knowledge, the value of a course is not always discernable to students,
at least contemporancously. But far better for students to provide a positive assessment. Here
again, eight of ten students provided positive ratings and in the past five surveys fewer than
ten percent were negative (Graph 15).

Graph 15
The content of the courses within my major is valuable
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Another quality important to the assessment of teaching is student perception of faculty
attitudes toward them. The data in Graph 16 are similar to those in the preceding graphs—on
average, since 1994, eight of ten students expressed satisfaction, and only once did
dissatisfaction rise to ten percent. It should be noted that in 2018, only five percent expressed
dissatisfaction.

Graph 16
Attitude of the faculty toward students
100
90 82 B4 82 82
. 81 80 o 80 77 80

Percent
e
=

?3'}'4?5

70

60

40

30

20

v EREELEEVEEEELE
o AL N P fw P fm fm fm Bw Bn 00 Fa fa

1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

W Satisfied W Dissatisfied

19



The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 29

The Noel-Levitz survey posed two additional questions related to faculty teaching. The
first of these asked students whether faculty provide timely feedback about student progress
while another asked whether faculty took into account student differences. Satisfaction was
lower but still positive assessment was substantially more positive than negative. (Graphs 17 and
18).

Graph17

Faculty provide timely feedback about student progress
in a course

100

= 67 :
0 64 &3

67 8 ¢ 10 B
a6l <

60

40

30 3

o1 W22 . 19 N B

20 15 16 @16 14— W15
. I I ERERERER
0

1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

Percent
h

m Satisfied mDissatisfied

Graph 18
Faculty take into consideration student differences
as they teach a course
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Tenured/tenure track faculty not only teach but also have research and service
components in their job descriptions. These responsibilities are often little understood by
students (and their parents), and, on occasion, these responsibilities undoubtedly render them
unavailable to students. Graphs 19 and 20 provide data on how well faculty are perceived to
meet their obligations to be available to students. Judging by the student responses,
overwhelmingly students (eight of ten) were satisfied. Dissatisfaction in recent years has not
risen above four percent.

Graph 19
Out-of-class availability of your instructors
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Graph 20
Faculty are usually available after class and during office hours
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Data in Table 7 demonstrate that students considered academic advising to be of great
importance. Therefore, when judging overall student satisfaction, student assessment of advising
is a key component. Graph 21 contains ACT survey results derived from an item questioning
students about the availability of their advisor. The 2018 results vary little from the previous
eleven surveys—seven in ten students were satisfied while one in ten was dissatisfied.

Graph 21
Availability of your advisor
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Advisor approachablity is another important component of advising. Graph 22 indicates
that in 2018, 76 percent were satisfied with their advisor in this regard although 10 percent
were not. Students were also questioned about how knowledgeable their advisors were
concerning requirements. Here the resutls are very similar to those in Graph 22.

Graph 22
My academic advisor is approachable
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Graph 23
My academic advisor is knowledgeable about requirements
in my major
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An ACT item asked students about the value of the information they received from their
advisor. Results here have varied somewhat since 1994 when satisfaction was at its lowest
point—61 percent. In 2018 satisfaction was 71 percent with only 12 percent expressing
dissatisfaction (Graph24).

Graph 24
Value of the information provided by your advisor
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As state funding for public higher education has decreased in Wyoming, one might
expect that it has become more difficult to enroll in the classes needed for timely graduation.
Recall from Table 2 that inability to enroll in needed classes was the third most frequently cited
complaint about UW. One question in the ACT survey is relevant to this problem. Do students
perceive that UW provides a sufficient number of classes so that the student may enroll when the
student has time to take the class? Graph 25 shows that 51 percent of UW students expressed
satisfaction with 24 percent dissatisfied. This item reveals a level of dissatisfaction among
the highest in the surveys— one quarter of the students expressed dissatistaction. It should

be noted, however, that for this item dissatisfaction has not varied significantly from past
results.

Graph 25
Availability of the courses you want at times you can take them*
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A final teaching related item asked students about satisfaction with class size.
Overwhelmingly, students were satisfied—86 percent (Graph 26).

Graph 26
Class size relative to the type of course
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IV. Instructional Support: Honors and Tutoring

UW provides students a number of units which are designed to provide assistance or to
enhance their educational experience. One of these is the Honors program. Roughly 15 percent
of the survey respondents indicated they had been enrolled in the Honors program. Satisfaction
has varied over time but it did increase from 56 to 66 percent in 2018 (Graph 27). Tutoring
is designed to provide students with assistance bevond the classroom In all, 19 percent of the
UW students indicated they used this service. As can be seen in Graph 28, satisfaction with the
availability of these services has grown and in 2018 stands at 84 percent. In 2018, 75
percent indicated overall satisfaction with tutoring services while only six percent
expressed dissatisfaction (Graph 29).

Graph 27
UW Honors Program
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Graph 28
Tutoring services are readily available
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Graph 29
College sponsored tutorial services
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V. Instructional Support: Teaching facilities

The University of Wyoming has benefited from major legislative appropriations designed
to enhance UW’s facilities. And as one can seen in the next several graphs, student satistaction
in this area is very positive and for the Noel-Levitz items significantly higher than the
national average. More than eight of ten UW students were satisfied with classroom
facilities—only 5 percent expressed dissatisfaction (Graph 30).

Graph 30
Classroom facilities
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Satisfaction with laboratory facilities is only slightly less than satisfaction with
classroom facilities and in 2018 satisfaction was at an all-time high—significantly
above the national average (Graph 31).

Graph 31
Laboratory facilities*
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The Library is among the most positively evaluated units in our surveys (Tables 4

and 5). Since the construction of the library addition, over nine out of ten students have
expressed satisfaction and only one in one hundred students indicate dissatisfaction Graph
100 03 9 ) s

32).
09392)5 95 94
- o Y
281 1
7
50 70
70
Etiﬂ
2 50
L
£ a0
30
15
20 FELL
10 -
s b h
{,lllll-I___ i i o

1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

Graph 32
Library facilities and services

C

W Satisfied M Dissatisfied

27



The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 37

Graphs 33 and 34 are from Noel-Levitz data and both indicate a very positive
evaluation of the library, its staff and its offerings.

Graph 33

Library resources and services are adequate*
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*2018 significantly more positive than national sample-.01.

Graph 34
Library staff are helpful and approachable*
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Like the library, UW’s computer services are among the most positively evaluated
aspects of UW. Graphs 35 and 36 both show that over eight out of ten students were very
satisfied, and the Noel-Levitz data indicate a satisfaction level significantly higher than the
national average.

Graph 35
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Graph 36
Computer labs are adequate and accessible*
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VI. Student Support: Career Planning and Placement

Seventeen percent of 2018 respondents indicated they had used career planning
services—somewhat less than the national average for students in other public universities—23
percent nationally (Graph 37). Why there should be such a substantial decrease is puzzling given
the greater emphasis now placed upon securing employment following graduation. At UW 71
percent of the students rated these services positively (Graph 38).

Graph 37
Percent of students using career planning services
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Use of job placement services has declined considerably also since the 1990s (Graph
39). Again, given the supposed concern with securing a job, this is puzzling. The national
average is 11 percent. Fifty seven percent of the UW students who have used the service

rate it positively (Graph 40).

Graph 39
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When asked about preparation for future occupations, 67 percent of respondents
expressed satisfaction with the preparation they were receiving (Graph 41).

Graph 41
Preparation you are receiving for your future occupation
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VII. Student Support: Ideology, Diversity, Race Relations

Seventy-four percent of respondents indicated that they were satisfied with UW’s
commitment to racial harmony, a substantial increase from earlier surveys (Graph 42). However,
this level of satisfaction was significantly below the national average.

Graph 42
There is a strong commitment to racial harmony on this campus®
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The 2016 UW Student Opinion Survey contained a set of items which asked students to
respond to eleven descriptors of UW’s climate for diversity. Although this survey was
discontinued in 2018, several items from it were added to the ACT questionnaire. Students were
given polar opposites and requested to mark one of five categories which ran from “Very Close”
on one pole to “Very Close™ on the opposite. For example, one item asked students to choose
between “Friendly” to “Hostile”. A remarkable 88 percent of the students judged UW to be
friendly (Table 8).

Table 8
Climate descriptors of UW
Friendly 88% | Hostile 6%
Conservative 46 | Liberal 34
Homophobic 17 | Non-homophobic 45

This set of three items was first asked in 2006. For one—friendly or hostile—there has
been little change. Consistently, nearly nine out of ten students perceive the University is a
friendly place (Graph 43). On the other hand, there have been substantial changes in the other
two of these climate descriptors. Students perceiving the UW climate as homophobic has
declined from 36 percent to 17 percent while the non-homophobic responses have risen
from 27 percent to 45 percent although this percentage decreased from a high of 50 percent
in 2016. This is one of the largest changes found in the three surveys and it matches similar
changes found nation-wide (Graph 44). As noted in the open ended items (Table 2), the
percentage of students viewing UW as liberal rather than conservative has risen from 17
percent in 2016 to 34 percent in 2018. The conservative response has remained stable at 46
percent (Graph 45).

Graph 43
Is UW Friendly or Hostile
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Graph 44
Is UW non-homophobic or homophobic?
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VIIL. Student Support: Admissions and the Decision to Enroll

Both surveys contained questions pertaining to the Office of Admissions and the
admission process. Graphs 46 through 49 show consistent satisfaction levels with the
Admissions staff and its procedures—three-fifths to two thirds of UW students indicated
satisfaction while around one in ten expressed dissatisfaction. Notable is the increase in
satisfaction in 2018. Responses on Graphs 47 to 49 are consistent with those from other public
universities.

Graph 46
General admissions procedures
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Graph 47
Admissions staff are knowledgeable
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Graph 48
Admissions counselors respond to prospective students’
unique needs and requests
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Graph 49
Admissions counselors accurately portray the campus
in their recruiting practices*®
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A similar satisfaction level can be seen in Graph 50— over two-thirds of the
respondents expressed satisfaction—only slightly less than the high of 71 percent in 2012.

Graph 50
Accuracy of college information received
before enrolling
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Satisfaction with the college catalog and admissions publications fell to its lowest
point in 2014 and rose only slightly in 2018 Graph 51). Probably, this decline is related to the
discontinuation of a print copy of the catalog. It may be that the term catalog has little meaning
to digitally-minded students.

Graph 51
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Noel-Levitz and ACT surveys each include a question on new student orientation
(Graphs 52 and 53). Again, about two-thirds of the students responded positively.

Graph 52
New student orientation services help students adjust to
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Graph 53
College orientation program
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The Noel-Levitz survey had a series of questions asking students to rate the importance
of various factors in their decision to attend UW. Not surprisingly, cost and financial aid were
deemed by far the most important of the items presented to the respondents. Tables 9, 10,
and 11, give the percentage of students who ranked these factors as very important in their
decision. Interestingly. although out-of-state tuition is significantly more expensive than in-state,
the differences among the two groups is not substantial.

Table 9
Factors rated very important in decision to enroll at UW:
Cost

In-state | Out-of-state
1998 65% 49
2000 66 59
2002 63 58
2004 70 65
2006 64 63
2008 68 66
2010 72 63
2012 70 66
2014 79 62
2016 73 71
2018 62 63

Table 10

Factors rated very important in decision to enroll at UW:
Financial aid

In-state Qut-of-state
1998 50% 42
2000 50 44
2002 49 39
2004 52 47
2006 47 45
2008 51 52
2010 59 47
2012 56 47
2014 69 50
2016 64 35
2018 57 36
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Less important to students was academic reputation. However, its importance has
increased substantially over the last two decades (Table 11).

Table 11
Factors rated very important in decision to enroll at UW:
Academic reputation

In-state | Out-of-state
1998 22% 27
2000 19 28
2002 20 25
2004 28 30
2006 27 37
2008 28 31
2010 25 38
2012 31 40
2014 32 34
2016 34 39
2018 40 39

IX. Student Support: Financial Aid

The survey results give a mixed message concerning financial aid. Overall,
satisfaction with these services declined from 72 percent to 64 percent (Graph 54). On the
other hand, the evaluation of financial aid counselors was more positive than in any
previous surveys (Graphs 55). When asked whether financial aid information was
available prior to enrollment, 39 percent responded positively—a result almost identical
to other recent surveys (Graph 56).

Graph 54
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Graph 55
Financial aid counselors are helpful
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Graph 56
Availability of financial aid information prior to enrolling
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When questioned about whether financial aid awards were announced in
time to be helpful in college planning, 73 percent of the students answered in the
affirmative, the most positive overall response since 1998 (Graph 57).
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Graph 57
Financial aid awards are announced to students in time to
be helpful in college planning*
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The state of Wyoming ranks near the top in terms of the availability of student
financial aid. Most students express satisfaction, although in 2018 there was a slight
decline (Graph 58). Interestingly, there was very liftle difference between in-state and
out-of-state students on this item.

Graph 58
Adequate financial aid is available for most students
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X. Student Support: Tuition and Student Fees

Satisfaction with the way student fees have been used has varied considerably over the
years. In four of eleven ACT surveys, those dissatisfied outnumbered those satisfied:; however,
beginning in 2006, the pattern was reversed. Satisfaction declined significantly in 2014 but
rebounded in 2016 and again in 2018. (Graphs 39) The Noel-Levitz question elicited a
more positive response (Graph 60), but both graphs show that a quarter of the students
were dissatisfied with the use of student fees.

Graph 59
Purpose for which student activity fees are used
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Graph 60
Student activities fees are put to good use
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As noted earlier, UW tuition, although it has increased substantially over the past couple
of decades, is among the lowest in the United States for public flagship universities. Since 2006,
on average, nearly three-quarters of UW students have expressed satisfaction with tuition
(Graph 61). Interestingly, satisfaction has varied only slightly although tuition has increased
significantly since 1998.

Graph 61
Tuition paid is a worthwhile investment*
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XI. Student Support: Registration

In 2018, seven-three percent of students expressed satisfaction with the registration
process and only seven percent were dissatisfied (Graph 62). A Noel-Levitz item asked
students about Registration personnel (Graph 63). Here, between 2016 and 2018 we find one
of the largest increases in satisfaction in the survey.
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Graph 63

The personnel involved in registration are helpful*
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*2018 significantly more positive than national average to .001.
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X. Student Support: Student Safety

In 2018, the Noel-Levitz survey found that personal safety was deemed one of the
most imortant items to students (Table 7) and when asked if they were satisfied with this
aspect of UW, 85 percent indicated satisfaction with only six percent dissatisfied. The
results from the ACT survey were nearly identical (Graphs 64 and 65).

Graph 64
The campus is safe and secure for all students*
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Graph 65
Personal security/safety at UW
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On a related item which questioned students whether security staff responded quickly in
emergencies, UW students were not nearly as satisfied (56 percent) although satisfaction
was considerably higher than at the turn of the century and once again UW satisfaction
level was significantly higher than the national average (Graph 66). The difference between
Graphs 65 and 66 can be explained by the fact that a much higher percentage of students
indicated they were simply unaware of the speed at which police responded.

Graph 66
Security staff respond quickly in emergencies*®
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XI. Student Support: Administration responsiveness

Satisfaction with the approachability of UW administrators rose eight points in 2018

and reached its highest level since we began administering the Noel-Levitz survey (Graph
67).

Graph 67
Administrators are approachable to students
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No student wishes to be directed from one office to another when attempting to solve an
administrative problem, i.e., given the run-around. Comparatively, this is one of the lower
levels of satisfaction in this study although UW’s level is not significantly different from
other universities (Graph 68). It is concerning, however, that one-quarter of the students
indicated dissatisfaction.

Graph 68
I seldom get the “run-around” when seeking information on this
campus
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XII. Student Support: Student Government/Voice in Policy

Less than a majority of students expressed satisfaction with student government or
their voice in college policies. These are two of the few survey items for which student
satisfaction is less than a majority opinion (Graph 69 and 70). Perhaps most noticeable about
these two graphs is, as with Graph 66, the large number of students who simply did not express
an opinion.
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Student voice in college policies
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Student Government
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XIIIL. Student Support: Residence Halls and Food Services

Both the Noel-Levitz and the ACT surveys revealed a mixed student evaluation of UW’s
residence halls and food service. Current satisfaction with the availability of student housing has
increased substantially from its low of 34 percent in 1994 and, as can be seen in Graph 71, now
stands at 57 percent.
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Graph 71
Availability of student housing
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Both questions on food services reveal a similar pattern: a major increase in
satisfaction beginning in 2004 coinciding with new facilities. About three-fifths of the
students indicated satisfaction with food services in 2018. (Graphs 72 and 73).

Graph 72
Food services in residence halls
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Graph 73
There is an adequate selection of food available in the
cafeteria
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Satisfaction with “living conditions™ in the residence halls was 52 percent in 2018.
This figure is significantly below the national average (Graph 74). From 1998 to the present,
on average one-quarter of UW students expressed dissatisfaction.

Graph 74
Living conditions in the residence halls are comfortable
(adequate space, lighting, heat, air conditioning, telephones,
ete.)*
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Satisfaction with residence hall staff (Graph 75) increased markedly in 2018
(62 percent) and is at its highest point since 1998. Still, UW’s figures were
significantly below the national average.

Graph 75
Residence hall staff are concerned about me as an individual *
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In terms of student satisfaction with residence hall rules and regulations,

satisfaction levels increased by 11 percentage points—one of the largest increases in the
survey (Graph 76).

Graph 76
Residence hall regulations are reasonable
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The data shown in Graph 77 are basically a summation of the above questions concerning
the residence halls and their programs. In 2018, satisfaction reached its highest point since

the initial survey in 1994—61 percent—but fell in 2018 to 52 percent.

Graph 77
Residence hall services and programs
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XVI. Student Support: Student Health Services and Health
Insurance

Slightly less than three-fifths of the students said they used the services
provided by Student Health—a percentage that has remained stable over the past
decade. When posed with the item “Student Health Services™ 76 percent said they
were satisfied (Graph 78). Graph 79 shows that 77 percent view the Student Health
staff as competent, an increase of nine percent since 2016 and one that is
significantly higher than that in other universities.
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Graph 78
Student Health services
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Graph 79
The staff in the health services area are competent*
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*2018 significantly more positive than national sample-035.

In 2018, only 18 percent of students indicated that they used UW’s student health
insurance, a percentage nearly identical to the national average. Satisfaction with the program
increased slightly to 53 percent in 2018 (Graph 80).
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Graph 80
Student Health Insurance Program
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XVII. Student Support: Veterans’ Services

Satisfaction with Veterans services has varied considerably over the years—from a
low of 51 percent to a high of 90 percent. Part of the reason for this variance is the
relatively low number of students who are eligible for these services. In recent years the
university has devoted greater resources to the program. In 2018 only two percent of the
veterans surveyed expressed dissatisfaction while 90 percent gave these services a
positive evaluation (Graph 81).

Graph 81
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XVIIL.  Other University Features: Student Union

Satisfaction with the Student Union has remained high—87 percent (Graph 82).
Impressively only two percent of UW students expressed dissatisfaction with the Student
Union. Eighty percent of the students also indicate that they found the student center a
comfortable place to spend leisure time, a significant increase since 2014 (Graph 83).

Graph 82
Student Union satisfaction
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Graph 83
The Student Center is a Comfortable Place for Students to spend
their leisure time *

100
a0

80
73 73
] 71
65 66 66 66
70 60 5
o, N0 00 Bn N fm Bn B im Bm B NN

12928 2000 2002 2004 2006 20028 2010 2012 2014 2016 2018

Percent

5888838

M Satisfied M Dissatisfied

*2018 significantly more positive than national sample-05.

36



The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 66

XIX. Other University Features: Bookstore

At UW, 77 percent of the students indicated satisfaction with the bookstore (Graph
84). Agreement that “bookstore staff are helpful” saw a drop in 2018 from 79 to 70 percent, still
a level of satisfaction that is significantly above the national average (Graph 85).

Graph 84
Satisfaction with campus bookstore
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Graph 85
Bookstore staff are helpful*
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XX. Other University Features: Bill and fee payment

Both ACT and Noel-Levitz surveys asked questions about bill payment and both found the
same results: slightly over seven in ten of the students were satisfied (Graphs 86 and 87).
Satisfaction with the convenience of the business office increased sharply from 58 percent
to 77 percent! (Graph 88).

Graph 86
Billing and fee payment procedures
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Graph 87
Billing policies are reasonable*
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Graph 88
The business office is open during hours which are convenient
for most students
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XXI. Other University Features: Parking and Mass Transit

From the initial ACT student opinion survey in 1994 to the present, dissatisfaction with
parking availability has been greater than for any other aspect of UW. However, the good
news is that dissatisfaction fell to its lowest level (54 percent dissatisfaction) since 1994.

Still, only 28 percent of students indicated satisfaction in 2018 (Graph 89) The Noel-Levitz
question was somewhat different asking whether the amount of parking space was adequate.
Here 69 percent of students answered negatively, a percent that is below the national
average (Graph 90). On the other hand, students were much more satisfied when asked the
question of whether parking lots were well lighted and secure —69 percent (Graph 91).
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Graph 89
Parking facilities and services
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Graph 90
The amount of student parking space on campus is
adequate*
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Graph 91
Parking lots are well-lighted and secure
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Close-in parking on campus has been reduced in the past couple of decades. To
accommodate the reduction, the University established outlying parking lots with frequent bus
transportation to campus. Graph 92 illustrates the impact of this policy on the number of
students using “mass transit.” Five in ten students indicate they have used it and, currently,
eighty percent expressed satisfaction (Graph 93)

Graph 92
Usage of UW mass transit
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Graph 93
Satisfaction with UW mass transit
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XXII. Other University Features: Athletics

The Noel-Levitz survey asked students whether athletics contributed to a strong sense of
school spirit. In 2018 the UW level of satisfaction increased by 35 percentage points!
(Graph 94). This level of satisfaction is significantly above the national average.

Graph 94
The intercollegiate athletic programs contribute to a strong

sense of school spirit*
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From 2014 to the present, satisfaction with athletic facilities increased by 14
percentage points to 81 percent with only three percent indicating dissatisfaction (Graph
95).

Graph 95
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XXIII.  Other University Features: Recreational and Intramural
Programs and Services

Satisfaction with recreational and intramural programs remained high in 2018 as it
has throughout the period of survey administration—87 percent (Graph 96). And 84
percent of UW students were satisfied with the variety of intramural offerings a major increase
since 2016 (Graph 97).

Graph 96
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Graph 97
A variety of intramural activities are offered
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XXIV.  Other University Features: Cultural programs

Attendance and participation in cultural programs have declined quite dramatically
during the last 20 years from a high of 36 percent in 1998 to 20 percent in the latest
survey (Graph 98). However, for those who have taken advantage of these programs
satisfaction remains high—87percent in 2018 (Graph 99).
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Graph 99
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Appendix

VA2 Wyoming Survey & Analysis Center
UNIVERSITY OF WYOMING

2018 University of
Wyoming Student
Satisfaction Surveys:
Methods Report

Bistra Anatchkova, Ph.D., Survey Research Manager Brian Harnisch, M.B.A., Senior
Research Scientist

Introduction

In the spring of 2018 the University of Wyoming administered its biennial Student
Satisfaction survey using two survey forms: The Ruffalo Noel-Levitz form, and a UW

form based on a form once known as the A.C.T. form.
For the first time both were administered using exclusively online survey administration.

Both were administered the week following UW spring break. The surveys went live
on March 220, and closed on April 9, 2018. For both surveys students received 1

invitation email, and 3 reminder emails. In addition, students received an email from
the Vice President for Student affairs on March 21 informing them that they may be

selected for one of the surveys and asking that they participate (See Appendix A).
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Surv
B Facts

Start and End Dates

March 22, 2018 — April 9, 2018

Completed Surveys
2437 Total Surveys

932 completions Ruffalo Noel-Levitz

1505 completions UW _A.C.T.

Response Rate
30% - Ruffalo Noel-Levitz
37% - UW AC.T.

Methods

Sampling Frame, Sample Design and Sample Size

The pool of respondents for the survey included all UW students registered for the
spring 2018 semester. The contact list was obtained from the UW Office of the

Registrar.

The total number of records on that list was 12100, A total of 309 records did not
have an email address associated with the name. Those were excluded from the list

which the sample of potential respondents was drawn.

A probability sample of 7200 records was randomly drawn from that list. These
were further randomly split into two subsamples to be used for the administration

of the two survey forms.

A total of 3100 records were drawn for the Ruffalo Noel-Levitz form. The remaining

4100 were prepared for use in the UW A.C.T. adapted form.
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Questionnaire Content

The Ruffalo Noel-Levitz forms are proprietary and are made available for use by
colleges with very little options of adding college specific questions. As in previous

years, the “Student Satisfaction Inventory 4-Year Form A" form was used.

The UW A.C.T. adapted from provided more flexibility. In addition to all questions
belonging to the original A.C.T. survey instrument, a few questions from what used

to be a UW third form used in previous years were added.

These are:

Here are two statements. For each one, please mark the box that comes closest to your opinion.

Please tell us how much you agree or disagree with each one

a) Qverall, | am pleased with the education that | am receiving at LW

b) Overall, | would recommend that a friend or relative attend UWW

We'd like to know how you would describe the general climate for diversity on the UW
campus, based on your own experience. Listed below are several pairs of opposite
terms, such as

“friendly” and “hostile.” For each pair of listed below, please mark the circle that
represents your view of how close the social climate at UW is to the term listed on the
left versus the term on the right.

Very close to | Closerto | In between Closer to | Verycloseto
€ < > > ¥
a Friendly Hostile
e | Conservative Liberal
g Homophobic hN:&:phobic
k Improving Worsening
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What pleases you most about UW?

What disappoints you most about UW?

Mode of Contact and Mode of Data Collection

For the first time, the only mode data collection for the UW Student Opinion Survey

was a web survey. The only mode of contact was email.

Survey Administration

Both survey forms were administered using the online mode of data collection.
Students received an email from the Vice President for Student affairs on March 21
informing them that they may be selected for one of the surveys and asking that they

participate.

Students were invited to complete the survey to which they were randomly assigned
via email. An electronic link to the survey was provide as was a unique access code
(See Appendix A for invitation email examples). Students were offered an entry into

a raffle for a new iPad if they completed their survey.

The surveys went live on March 2204, 2018. One survey invitation email and 3

reminder emails went out before the survey was closed on April 9, 2018.

By close of data collection a total of 1505 completed UW A.C.T. and a total of 932

completed Noel-Levitz surveys were obtained.

Response Rates

A total of 7200 students were included in the survey sample. For the Ruffalo Noel-
Levitz survey, 3100 students were included. Of the 3100, two email addresses
returned as invalid. With 932 survey completions, the valid response rate for the
Ruffalo Noel-Levitz survey is 30.1%. For the UW A.C.T survey, a total of 4100
students were included. Of the 4100, five email addresses returned as invalid. With

1505 survey completions, the valid response rate for the UW A.C.T is 36.8%.
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Data Compilation

At close of data collection the data from UW A.C.T were exported in the SPSS5
software and checked for consistency, missing data, etc. This data set was

delivered to the University of Wyoming for further analysis.

Appendix A
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PRENCTICE EMAIL

$UNIVERSITV of WYOMING

Watch for Important Student Surveys
March 21, 2018
Dear UW Student:

We know that this 15 a busy time of the semester and that, for many of you, the last thing
you need 1s to be asked to complete ancther survey. But, if yvou would like to help make
positive changes at the University of Wyoming and be entered into a drawing for a new
iPad, please consider this upcoming survey opportunity.

Every two years, the UW administration sponsors a student opinion survey. This yvear, for
the first time, the survey will be conducted entirely online.

In a couple of davs, some of you (we draw a probability sample from all UW students)
will receive an official invitation via email to complete one of two questionnaire forms.
The University of Wyoming has partnered with Ruffalo Noel Levitz to gather student
feedback using the Student Satisfaction Inventory. Alternatively, vou may be selected to
complete the University of Wyorming Student Opinion Survey form, administered by the
Wyoming Survey & Analysis Center.

Be sure to check yvour email on Thursday, March 22 Please also double-check your spam
and/or clutter folders. If you have been selected, please complete the survey right away.
The survey will be only available for a short time.

Every student who completes the Student Satisfaction Inventory or the Student Opinion
Survey will be entered into a drawing for a new iPad.

Thank you in advance for your participation. Your input helps to make positive changes at
the University of Wyoming.

Sincerely,

Sean Blackburn, Vice President for Student Affairs
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INVITATION EMAIL—UW A.C.T.

Dear <Name>,

You have been selected to participate in this year's University of Wyoming
Student Opinion Survey. Every two years, the UW administration sponsors a
student opinion survey. This year, for the first time, the survey will be
conducted entirely online.

We know that this is a busy time of the semester. But, if you would like to help
make positive changes at the University of Wyoming and be entered into a

drawing for a new iPad, please consider completing this survey.

The survey will take roughly 10 minutes to complete. You don't have to answer
any questions you don't want to, and you can end the survey at any time. Your
responses will be kept completely confidential; results will be provided to the
administration with ALL personally identifying information removed. Every
student who completes the survey will be entered into a drawing for a new
iPad. Your unique survey link is provided below. This link is unique to your
email address; please do not share it with any other students.

Follow this link to the Survey:
Take the Survey

INVITATION EMAIL — RUFFALO NOEL-LEVITZ

Hello <Name>,

You have been selected to participate in this year's University of Wyoming
Student Satisfaction Priorities Survey. Every two years, the UW
administration sponsors a student opinion survey. This year, for the first time,

the survey will be conducted entirely online.

We know that this is a busy time of the semester. But, it you would like to help

make positive changes at the University of Wyoming and be entered into a
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drawing for a new iPad, please consider completing this survey.

The survey will take roughly 10 minutes to complete. You don't have to answer
any questions you don't want to, and you can end the survey at any time. Your
responses will be kept completely confidential; results will be provided to the
administration with ALL personally identifying information removed. Every
student who completes the survey will be entered into a drawing for a new
iPad. Your unique survey link is provided below. This link is unique to your

email address; please do not share it with any other students.

This survey is available for online completion and via your mobile device.

Please click on or copy and paste this link:
<Link>

Thank you in advance for taking the time to complete this very important
survey. If you have any issues accessing the survey, please email us directly at

wvsac.sre@uwvo.edu.
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[/a/mo/mgz

Community Engagement and Outreach
at the University of Wyoming

Execulive Q{zf?zz?za/zéz.-

In summer 2017, the University of Wyoming launched its strategic plan, Breaking Through:
2017-2022, to set a new tone and mission for Wyoming’s flagship and land-grant university. In that
plan, UW committed itself to “scholarship, outreach and service that extend our human talent and
technological capacity to serve the people in our communities, our state, the nation, and the
world.”?

At the heart of that commitment are the values of engagement and communication, and the
specific goal to “improve and enhance the health and well-being of our communities and
environments through outreach programs and in collaboration with our constituents and
partners.”?

The Engagement Task Force was created by President Laurie S. Nichols to implement a new
vision for engagement and outreach with our communities. In this report, we build on our history
and identity as Wyoming's sole land-grant and public flagship institution to present our plan for a
“One Wyoming, One State, One University, One Team”? strategic approach to community
engagement.

The project has involved an institutional self-study, which includes a thoughtful review of key
themes from the fall 2016 strategic planning community and campus listening sessions; focus
groups across twelve communities; a faculty/staff engagement and outreach inventory survey; and
benchmarking UW against close peer, stretch peer, and exemplar/aspirational institutions. We now
present this plan to elevate the university’s already substantial efforts in community engagement
and outreach.

For UW to develop more effective, sustainable, and equitable relationships with our
communities to address the complex economic and social challenges facing Wyoming, we make the
following eight recommendations:

1 Breaking Through: 2017-2022, A Strategic Plan for the University of Wyoming, available:

http )/ fwww.uwyo.edu/strategic-plan/, p. 6.

? Breaking Through: 2017-2022, p. 11.

® Following the lead of UW Athletics, we see the One Wyoming, One State, One University, One Team motto as a
clear vision representing our belief that the University of Wyoming is part of Wyoming's communities.

Envisioning Community Engagement and OQutreach at UW 3




The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 87

create an Office of Engagement and Outreach that serves as a portal of access to UW for

the citizens of Wyoming (and beyond) and coordinates and streamlines engagement/outreach
efforts to achieve enhanced consistency, follow-through, and impact.

Strengthen UW's Culture of support for community engagement and outreach practices,

integrate this work with institutional initiatives, and reward this activity within the Uw
community,

Develop practices and structures to expand mutually beneficial Relatio nships with
community partners across the state.

Develop robust connections between engagement and Student Learn Ing and student
success measures.

Embrace Diverse Pers pect ives and experiences as we work with a broad range of
communities and stakeholders.

Seek Recognition for UW'’s engagement and outreach strengths through national

benchmarks, such as the Carnegie Foundation’s Classification for Community Engagement,
which model best practices in community engagement.

Assess community engagement and outreach activities and use results to drive future
decisions.

Communicate regularly and effectively about engagement and outreach.

Changing our engagement and outreach model from individualized practice to a strategic,

coordinated model whereby UW builds partnerships with a conscious ethos of reciprocity will take a
long-term commitment on the part of our administration, faculty, staff, and students. The ability to
execute these recommendations will rely on a structure and team of professionals with reach
across the state dedicated to year-round engagement and service. Key to successfully implementing
this work is approval by the President and Provost, a programming budget that builds rewards and
incentives, and institution-wide buy-in to build a culture and best practice model for engagement
with and outreach to our communities.

Envisioning Community Engagement and Qutreach at UW 4
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Vidion
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Inlodiction

As Wyoming’s only four-year public university, we are committed to active engagement,
collaboration, and clear communication with our local, state, tribal, national and global
constituencies for the mutually beneficial exchange of knowledge and resources in a context of
partnership and reciprocity. We seek to enhance the culture of engagement that recognizes faculty,
staff, and students for their contributions to engagement and outreach on campus and in our
communities.

UW is positioned, ready, and willing to work with our partners to improve and enhance the
health and well-being of our citizens, communities, and environments through coordinated,
reciprocal public relationships that actively engage our partners and constituents. We are guided by
both a vision and opportunity to follow the lead of UW Athletics to build a “One Wyoming, One
State, One University, One Team” model to enhance our strategic engagement and outreach
efforts.

The Morrill Act of 1862 is our starting point. Its vision for education laid the foundation for
enabling all citizens of the United States to participate in the nation’s economic and social progress
through its focus on practical public education. Thus, America crafted a forward-thinking system of
education grounded on the assumption that knowledge provides a primary foundation for the
creation of wealth, prosperity, and a stable democratic society. An expansion to the Morrill Act in
the 1880s allowed Wyoming Territory to establish the University of Wyoming, a land-grant
institution, three years before Wyoming became a state.

Our commitment to communities includes providing a breadth of outreach activities, as well as
building depth in our community engagement partnerships. Today, every college, school, and
division of UW participates in numerous activities in the state, with significant impacts on
communities in each of Wyoming’s 23 counties.

Some of the most visible partnerships with our communities can be found in programs offered
by UW Extension, which has educators in every county and the Wind River Indian Reservation.
Programs include CentSible Nutrition, 4-H, and research projects aimed at improving production
and value of Wyoming's ranches.

-
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University of Wyoming Faculty and Staff Statewide Engagement Survey
Number of Engagement Activities in each City

»

Legend:
Number of Engagement
Activities in each City

Map represents results from 2016-2017 academic year.

The Division of Kinesiclogy and Health at UW leads the Growing Resilience garden programs.
Other programs include the $4 million in free legal advice provided by the seven clinics in the
College of Law and extensive K-12 and community college outreach efforts by every UW college and
school. In these, we see UW’s deep commitment to improving the lives of Wyoming's citizens.

To enhance the work we do, we have adopted the Carnegie Foundation for the Advancement of
Teaching definition of community engagement as a core goal, which places at its center the
collaboration between institutions of higher education and their larger communities for the
mutually beneficial exchange of knowledge and resources.

Carnegie defines the purpose of community engagement as:

[TThe partnership of college and university knowledge and resources with those of the
public and private sectors to enrich scholarship, research, and creative activity; enhance
curriculum, teaching and learning; prepare educated, engaged citizens; strengthen
democratic values and civic responsibility; address critical societal issues; and contribute
to the public good.*

4 See New England Resource Center for Higher Education, College of Education and Human Development,
University of Massachusetts, Boston at

http://nerche.org/index. phpPoption=com content&view=article&id=341&itemid=92#CEdef.
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Further, we are committed to the Association of Public Land-grant Universities’ (APLUs) guiding
principles that our work produce knowledge that benefits individuals and society, prepares students
for productive citizenship, and addresses the problems of the communities we serve.®
Undergirding the community engagement focus is the recognition that not all expertise and
knowledge resides in the academy and both expertise and great learning opportunities in teaching
and scholarship also reside in nonacademic settings, such as our communities.

We intend to build upon our past to embark on this new venture, one requiring a fresh strategy
and structure, understanding the Carnegie model opportunity and APLU guidelines, along with
committing to implement the goal in Breaking Through: 2017-2022 to positively impact our
communities,

Putypode and Charge

The Engagement Task Force, chaired by Professor Jean Garrison, was charged by President
Nichols to do the following:

» Create a plan for an Office of Engagement and Outreach.

e Work toward UW designation as a Carnegie Foundation “community engaged
university” and use this designation in university marketing efforts.

¢ Coordinate and streamline engagement efforts to achieve enhanced consistency,
follow-through, communication, marketing, and impact.

* Provide a portal of access to UW for the citizens of Wyoming (and beyond).
e Strengthen UW'’s culture of engagement with enhanced recognition and reward.

* Whenever possible, integrate engagement with other institutional initiatives and offices
{e.g., admissions, distance education, community college/regional centers, and
entrepreneurship).

We were challenged to think futuristically about how to create an environment of engaged
education, student opportunities, scholarship and service, and faculty and staff development at
UW, as well as how to build collaboration between UW and our constituents to address complex
economic and social challenges and opportunities facing UW and Wyoming.

Those involved in developing this report agree now is the time for UW to move beyond
uncoordinated efforts at the institutional level in service, extension, and outreach to adopt a
community engagement model where we share best practices across units (See Appendix A:
Engagement Task Force Members).

* APLU Council on Engagement and Outreach, The Centrality of Engagement in Higher Education, Association of
Public and Land-Grant Universities, August 2015.
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Needs, and Valued

Being deliberate about partnership relationships and planning for outreach programs is an
imperative for UW'’s continued success.

To achieve our community engagement goals, we recommend a model that follows these
guiding principles:

Recognize that UW’s diverse resources extend well beyond the Laramie campus and across
the state, and use the “One Wyoming, One State, One University, One Team"” approach of
UW Athletics to underlie the strategic engagement and outreach missions.

Make UW known as a partner and resource to meet community needs.

Centralize awareness of UW outreach and engagement efforts and where appropriate
provide leadership, support, and training to achieve enhanced consistency and follow-
through.

Leverage UW assets to address the needs of the larger community, recognizing the land-
grant mission includes extending the scholarship of teaching, research, extension, outreach
and service to address societal and economic challenges and opportunities.

Regularly communicate the significance of engagement and outreach activities and their
contribution to the land-grant mission.

Align recruitment, incentive, and appointment practices with engagement goals and values.

Coordinate discussions and summits around the state convened around specific problems
and needs as identified by community partners with focus on active solution-based
outcomes.

Assess what we do and make decisions based on those assessments.

Build off existing exemplars to evaluate how to achieve institution-wide progress on
engagement goals.

This commitment to holistic community engagement allows us to retain many of our present
practices but requires us to adopt new community engagement concepts and associated
terminology; aligh community engagement to the university’s mission and the unique needs of our
communities; move beyond planning to focus on impacts for individuals, communities, and the
institution; and undertake community engagement activities in a strategic and coordinated way
with a new Office of Engagement and Outreach.
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W@- C'é(z/zge Now?

UW'’s support for community engagement is grounded first in providing opportunities for
students and our communities, a practice reaffirmed by the recent strategic planning process. The
task force drew first upon available internal data and assessed inputs through the Faculty Survey of
Student Engagement (FSSE) and the National Survey of Student Engagement (NSSE), which provide
data comparing UW nationally and benchmarking us with other U.S. universities and colleges.

The FSSE, administered last in 2015, reported that 45 percent of faculty members thought
students in lower-division classes and 46 percent of faculty members thought students in upper
division classes should participate in community-based projects (service learning) as part of a
course. The institution likewise administers a student satisfaction survey every two years to
freshmen and seniors, and for their part, 45 percent of seniors reported that at least some of their
courses included a community-based project.® This shows a baseline measurement for service-
learning opportunities and commitment at UW.

Further, in the fall 2016 biennial statewide survey administered by Wyoming Survey and
Analysis Center (WySAC), Wyoming residents were asked to rate the university the same way
students are graded and to share their perceptions of UW.

¢ 78 percent of respondents gave UW an A or a B rating. This gives UW a grade point average
of 3.24 on a 4.0 scale, the third-highest since polling on UW’s performance began in 1984.

* \Wyoming residents were asked to rate UW’s performance on “having a strong level of
engagement with your community.” On this question, 61 percent rated the university’s
performance as excellent or good (19 percent excellent and 42 percent good).”

These significant but limited measurements provided an excellent starting point. They also
challenged us to complete a more in-depth, multi-method self-study to get a sense of the scope,
breadth, and depth of UW’s current engagement and outreach activities, as well as to evaluate the
needs and wants of statewide constituents. Steps included the following:

e Review and code 10 community listening sessions and campus listening sessions that
involved all campus units.

e Conduct focus group exercises in 12 Wyoming communities.

¢ Conduct a faculty/staff inventory survey for AY 2017 (which revealed UW activities in all
counties of the state).

® University of Wyoming, FSSE-NSSE Combined Report 2015, Faculty Survey of Student Engagement.

7 The Wyoming Survey and Analysis Center conducts a biennial survey co-sponsored with the UW Department of
Political Science which includes questions on statewide perceptions of the University of Wyoming. Full results from
the Wyoming Statewide Survey from November 2016 are available at

http/ fwww. uwyo.edufuw/news/ files/documents/2016/12/questions.pdf. The survey polled 722 Wyoming
residents, with a margin of error +/- 3.6 percentage points. See Brian Harnisch, “Statewide Perceptions of the
University of Wyoming,” WySAC Issue Brief, November 14, 2016, and the university press release from December
5, 2016, noting the questions focusing on statewide perceptions of UW.
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e Conduct a benchmarking exercise to investigate engagement practices by close peers,
stretch peers, and regional and exemplar institutions.

In addition, members of the task force hosted more than a dozen meetings that included guests
from across campus. They traveled to a community engagement seminar, participated in a webinar
focusing on the Carnegie application process, hosted three campus listening sessions, and
completed a site visit to Colorado State University (See Appendix B: Engagement Task Force
Process).

Through these efforts, the task force has identified some general hallmarks of UW'’s
engagement and outreach practices, as well as opportunities and challenges for UW's future
engagement and outreach efforts. We present the general results from these investigations.

smzegm P&Wa'/cg chtera}zg Seddiond

An inventory of UW’s 10 listening sessions from communities around the state and the listening
sessions with UW academic and nonacademic units provided important input into UW's strategic
plan, Breaking Through: 2017-2022, and a starting point for our data gathering efforts. Once coded
for general engagement and outreach themes, these sessions provided an important first cut at
evaluating how UW constituents and we evaluate the strengths, assets, and role of UW in the state;
some challenges and concerns about barriers to UW involvement with our communities;
engagement needs and wants within Wyoming communities; and aspirations for UW in the area of
engagement.

e Aninventory of the 10 community listening sessions shows that UW needs better
communication overall and needs to share its story better with the state. These sessions
also highlighted community concerns over a variety of program eliminations and a desire for
more new programs via the old Outreach School and more UW collaboration with K-12 and
the community colleges. UW was mentioned as a key partner in the state’s energy economy
and for economic diversification efforts.

e Aninventory of the listening sessions held with UW units shows that across departments/
colleges/units, engagement and outreach are widespread and highly valued. The breadth
and scope of UW Extension was complimented and many other statewide activities and
partner relationships (e.g., from clinics to agencies/businesses) were noted. Many
identified the need for a centralized organization for UW engagement to support their
efforts and for a better way to reward this service internally.

Communily Focus Groupd

Focus groups were conducted in 12 Wyoming communities to provide a more intentional
baseline for views on UW in their communities. These focus group sessions, conducted across
January-March 2018 (See Appendix C: UW Focus Group Project), were facilitated by a third party
and had no UW people present. Invitees were selected on the basis of their role in the community
to get as broad a set of perspectives as possible. These targeted communities were Afton/Star
Valley, Casper, Cheyenne, Ethete Northern Arapaho Tribe, Fort Washakie Eastern Shoshone Tribe,
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Gillette, Laramie, Powell/Cody, Riverton/Lander, Rock Springs/Green River, Sheridan, and
Torrington.

Facilitators collected data from the targeted questions discerning participant attitudes about
UW’s activities in and interactions with the community, as well as the top opportunities and
challenges in their communities. The goal was to pilot a systematic and statewide assessment
mechanism to augment data from President Nichols’s community listening sessions. Although
participation was small in some communities, taken together some important themes emerged.

Participants in the focus groups throughout the state expressed strong affinity and affection for
Uw, as well as fierce loyalty to their communities. Unsurprisingly, the extent to which UW is
perceived to be present and listening in a community is directly related to the distance of their
community from Laramie. Participants also noted that perceptions of engagement and partnership
with these communities, including Laramie, have waxed and waned over the years, depending on
UW leadership. Recent outreach efforts from UW President Nichols, however, have not gone
unnoticed by these communities and are greatly appreciated.

UW is clearly engaged on some level with all these communities, but there is a wide spectrum
of awareness regarding the level of presence or engagement. In fact, focus group participants noted
that although UW definitely has a presence in several of these communities, many residents are
simply not aware of that presence.

Four areas emerge where UW can make the most impact in the near term:

e There is a strong desire for a greater physical presence by UW in communities that are
distant from Laramie. For example, participants from more distant communities noted the
aggressive efforts of universities in surrounding states closer to them to recruit local
students.

¢ Economic diversity and economic sustainability are seen as the greatest opportunity and
greatest challenge for every community represented in this report. While a wide array of
resources and services are currently available, participants felt these resources are not
known or understood, and communities fail to take advantage of faculty and staff expertise
that can help address the challenges facing their community and the state.

¢ Concern over the significant challenges to growth and economic development (that Uw
may or may not have a role in addressing) were linked to the difficulty Wyoming
communities have providing opportunities for Wyoming’s youth to stay in the state.

¢ The Wind River Indian Reservation communities have fundamentally different needs than
other Wyoming communities. Focus group report writers noted a variety of special needs
related to economic development and unique barriers, but also indicated these perhaps
provide the greatest potential for UW to make an immediate impact.

Recommendation themes that emerged from the focus groups are for UW to continue
statewide outreach and dialogue, especially in communities that are more distant and perceived as
isolated from UW; emphasize the importance of UW'’s partnership with K-12 education and
community colleges; maintain and expand existing partnership programs that match UW students
with internship, research and service opportunities (e.g., communities want to see UW students
and show them what a great place their communities are to live); develop strategies, provide
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resources, and market available UW services to help communities attract businesses/
entrepreneurs; develop research partnerships with communities to help them address their
challenges and opportunities; and ensure better alighment between the needs of industry/
workforce and UW programs/degrees/certificates.

Facully and Slaf) twentory Survey

In the spring of 2018, a faculty/staff survey was deployed to each UW unit to further inventory
specific engagement activities and community impact. The survey results will be used to: 1)
establish a baseline of UW outreach and community engagement, 2) learn how to better support
engagement at UW, 3) serve as a template for future faculty and unit reporting, and 4} make future
surveys easier to use and complete.

The campus-wide survey represents a conservative estimate of UW’s statewide outreach and
engagement and gives us data to understand the wins we should celebrate and additional efforts
we can strategically invest in. Results of the voluntary survey completed by 83 UW units show
1,294,061 individuals across all counties were served by UW engagement/outreach efforts in 2016-
17, and the 662,644 contact hours for these efforts represent the equivalent of 319 fulltime
employees (FTEs).

The survey results illustrate UW’s rich engagement and outreach around the state. The highest
concentration of outreach and engagement was in Albany County, with the next highest numbers
served in Laramie, Natrona, Fremont, Sheridan, and Washakie counties, respectively. UW dollars
spent for these activities was 512,078,611, Top areas of engagement were extension, direct client
and patient care (e.g., Colleges of Law and Health Sciences), professional development, community
college collaboration, K-12 collaboration, research, and seminars/public talks.

Two important areas to explore are incentives and rewards for engagement and outreach
activities and assessment practices.

¢ The inventory shows no consistent reward practices for engagement and outreach. Current
practices range from no-cost incentives, such as verbal recognition, to formal measures on
performance evaluations. Some units have funds to encourage and support engagement
activities by faculty members (some do not), while units such as Nursing and UW Extension
have expectations for clinical practice and extension, respectively, “woven into the fabric of
the school.” For faculty and academic professionals with extension appointments, tenure
and promotion (T&P) criteria explicitly evaluate outreach and engagement activities through
annual evaluations (thus affecting merit raises when they occur).

Numerous college, UW Extension, and professional society awards recognize exceptional
outreach and engagement. Some rewards are in place, such as the Service, Leadership and
Community Engagement (SLCE) mini-grants for academic service learning/community
engagement. The Engagement Task Force took these examples to heart, as well as best
practices identified in the benchmarking exercise, to initiate four engagement awards for
faculty, staff, student, and community partner and will build upon community involvement
strategies to make additional recommendations in this report (See Appendix D: Marvin
Millgate Community Engagement Awards).
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¢ UW units reported a plethora of efforts to include community feedback on their
engagement and outreach efforts. Strategies to involve community included conducting
needs assessments, building on long-established personal relationships, soliciting input from
people involved in trainings, and involving local representatives or using local feedback in
strategic planning.

Many organizations, such as Wyoming Institute for Disabilities (WIND)}, report directly to
their advisory committees and host partner meetings once a year, as well as attend planning
meetings and working groups hosted by partners. The School of Nursing faculty work hard
to establish ongoing relationships with hospitals and primary care clinics, becoming
embedded in these practice sites. In the College of Agriculture and Natural Resources,
faculty and academic professionals collaboratively work with stakeholders to conduct
regional or statewide needs assessments, determine relevant issues and concerns, and
design and implement educational approaches and applied research (e.g., producer-driven
research). Further, advisory board members are invited to represent their counties and
disciplines and are regularly encouraged to provide input and feedback.

Student Educational Opportunity (SEQ)/TRIO Programs outline and agree upon assessment
procedures prior to each grant competition cycle, and staff are evaluated annually on the
extent to which they develop and/or maintain positive relationships with grant partners.
Wyoming's Established Program to Stimulate Competitive Research (EPSCoR) uses
roundtables and focus groups to start activities and continued trips to the communities to
gather input on how the activities should be changed. The College of Education uses focus
groups, Zoom meetings, on-site meetings, observations of practices, and data analysis,
while grant projects such as GEAR UP Wyoming hire an external evaluator who makes site
visits and carries out assessment, resulting in annual written reports.

By pulling this information together and mapping where we are today, we can see that UW is
very involved in statewide engagement and outreach, but practices vary based on the units
involved. Survey results show a need to elevate reward and incentive structures as well as best
practices and core competencies for engagement and outreach and to inventory the various
assessment practices in place.

The challenge will be to use these results as a baseline on scope, breadth, and depth and
moving forward to more systematically track, scale up, and systematize what we are doing based on
what we learn.

Benclmarking and Inaliutional Comparidons

A comparison of engagement practices with close peers, stretch peers, and aspirational
institutions provides a fourth source of data from which we build recommendations for UW. This
effort was a two-step process that first involved reviewing the community/civic engagement
structures at 25 higher education institutions, including each of UW'’s close peers and stretch peers,
as well as five additional regional and exemplar institutions. This step was followed up by
interviewing engagement teams at nine institutions and conducting a site visit to Colorado State
University (See Appendix E: Comparative Institution Benchmarking Exercise).

Envisioning Community Engagement and Outreach at UW 13




The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 97

A review of the engagement practices at UW'’s close peer institutions shows that seven close
peers have held the Carnegie Foundation’s Classification for Community Engagement designation
since 2010 or 2015 (Montana State University, New Mexico State University, North Dakota State
University, Oklahoma State University, University of Idaho, University of Maine, and University of
Montana), while South Dakota State University, University of Nevada-Reno, University of Rhode
Island, and Utah State University have not.

Among UW'’s stretch peers, Clemson University, Colorado State University, Kansas State
University, Texas Tech University, University of Utah, Washington State University, and the
University of West Virginia have the Carnegie designation, while the University of Nebraska-Lincoln
and University of New Mexico do not.

A closer examination of a subset of the peers and stretch peers and inclusion of regional
exemplars and aspirational institutions (e.g., University of Colorado-Boulder, University of
Nebraska-Omaha, Ohio State University, Oregon State University, and Purdue University) for
comparative purposes, produces a series of observations and recommendations for best practices
for community engagement structure, function, and practice at UW.

¢ None of the close peers have a centralized engagement office, although Oklahoma State
University recommends it in their strategic plan. Each, however, has a civic engagement
office similar to UW's SLCE office that focuses on service learning and student opportunities
and reports through the division of student affairs. (The sole exception is the University of
Montana, which reports through its Extended University.) These are director-level
appointments. Broader engagement and outreach functions are decentralized to the
colleges, largely within extension offices. None centrally coordinate engagement efforts.

¢ In contrast, five of UW’s stretch peers have more comprehensive engagement and outreach
offices similar to what we are proposing. Among these exemplars — including Colorado State
University and aspirational schools such as Ohio State University, Oregon State University,
and Purdue University — we see centralized offices that follow the Carnegie best practices
model for engagement, e.g., the office is responsible for strategic planning, leading key
initiatives, helping elevate the engagement efforts of other units, and building reward and
incentive structures for engagement.

¢ Follow-up interviews provided useful information on reporting structures and engagement
structures. In these interviews, the engagement leadership teams recommended that the
most effective engagement and outreach offices report directly to the President or Provost
through a Vice President or Associate Vice President or similar high-level appointment. This
facilitates broad coordination and oversight activities. They also recommended a council
{generally a high-level Provost’s Council) to champion strategic engagement at their
institution. Further, they recommended building incentive and reward structures for
faculty/staff, including engagement as an explicit part of T&P and evaluation processes, as
well as providing new funds for innovative fellows’ programs and partnership grants. These
strategies have helped to build broad institutional buy-in for the engagement and outreach
mission.
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Reconunendaliond
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The Engagement Task Force proposes eight recommendations to elevate UW’s engagement and
outreach practices. To advance on all eight of these recommendations, we must gather and invest
resources to support our work in these areas.

We also recognize that to make progress, we need to ensure all UW employees feel they are
part of the mission, they have the tools needed to be successful, and that their work is recognized,
rewarded, and celebrated.

/. create an Office of Engagement and Outreach that serves as a portal of access to Uw for
the citizens of Wyoming (and beyond) and coordinates and streamlines engagement/outreach
efforts to achieve enhanced consistency, follow-through, and impact.

2, Strengthen UW’s Culture of support for community engagement and outreach practices,
integrate this work with institutional initiatives, and reward this activity within the UW
community.

3 Develop practices and structures to expand mutually beneficial Relatio nships with
community partners across the state.

9 Develop robust connections hetween engagement and Student Learn ing and student
success measures.

&. Embrace Diverse Pers pectives and experiences as we work with a broad range of
communities and stakeholders.

6. seek Recognition for UW'’s engagement and outreach strengths through national
benchmarks, such as the Carnegie Foundation’s Classification for Community Engagement,
which model best practices in community engagement.

/. Assess community engagement and outreach activities and use results to drive future
decisions.

& Communicate regularly and effectively about engagement and outreach.

These recommendations provide a bold new plan for engagement and outreach practices at the
University of Wyoming,.

Envisioning Community Engagement and Outreach at UW 15




The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 99

create an Office of Engagement and Outreach that serves as a portal to UW for the
citizens of Wyoming (and beyond) and coordinates and streamlines engagement and

outreach efforts to achieve enhanced consistency, follow through, and impact.

Creating and supporting this office sends a clear signal of UW’s commitment to partner with our
communities and to fundamentally transform our ability to do so. Recent budget challenges and
internal restructuring mean that UW needs to better coordinate these efforts, resource them
centrally, and rebuild networks to connect engagement/outreach efforts to our communities so we
build on existing practices in a coordinated and systematic way.

Action Plan, |

la.  The Office of Engagement and Outreach’s vision and goals will be to:

1. Connect people at UW with people around the state seeking help and expertise.

2. Lead and frame campus and statewide discussions on the engagement structures in
Laramie and statewide that will best synchronize the engagement and outreach
missions.

3. Establish and build its scope as an advocate and leader for the university’s
engagement and outreach mission and work to connect the expertise and resources
of the university to meet the needs and goals of communities.

4. Identify, foster, and assist in delivery of innovative programs and strategies to meet
the informational, educational, and technical needs of the current and emerging
workforce, businesses/industries, and communities/regions.

5. Build a deep culture of engagement within UW which integrates these efforts with

other institutional initiatives.

1.b.  To attain these goals, we recommend the following actions:

1

Create a centralized structure with an office and direct report to the President to
provide a platform to coordinate and build institution-wide engagement and
outreach initiatives. Structurally, the position of Chief Engagement Officer will
enhance visibility and set the cultural tone that UW holds a high level of expectation
in our engagement and outreach missions. Our benchmarking exercise indicates
positioning at this level has been an important indicator of institutional commitment
and broad buy-in.

Develop a President’s Council for Engagement and Outreach (chaired by the Chief
Engagement Officer) to oversee key initiatives and policies that includes
representatives from colleges and units who serve as champions for the
engagement mission. Important partners include the Office of Research and
Economic Development; Office of Diversity, Inclusion, and Equity; Alumni Relations;
Communications and Institutional Marketing; UW Extension; SLCE; and academic
units. The office will have a natural synergy with offices in student affairs, athletics,
cultural centers, university relations and development, among others.
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Develop a community engagement and outreach advisory board with key
community partners.

Work with colleges, departments and other units to establish clear lines of authority
and reporting on engagement in collaboration with the Office.

Develop strategic priorities, respond to institutional needs, and lead and coordinate
key programming initiatives around the state (e.g., K-12, community college, and
Wind River Reservation initiatives).

Champion and explore statewide structures and best practices to advance the
engagement mission, building from examples such as Colorado State University’s
“hub” model and Nebraska’s regional arrangements.

Build upon existing efforts that gather partner input to create expectations for best
practices for engagement and outreach.

Implement the Office of Engagement and Outreach transition plan (See Appendix F:
Engagement and Outreach Transition Plan and Appendix G: Ideal Timeline for
Implementation).

ONE § WYOMING

ONE STATE « ONE UNIVERSITY « ONE TEAM

Inspired by the unique nature of being Wyoming’s only four-year institution of higher
education, “One Wyoming” is the story of an entire state pulling in the same
direction for its one University and athletic teams.
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Strengthen UW'’s Culture of su pport for community engagement and
outreach practices, integrate this work with institutional initiatives, and reward
this activity within the UW community.

Transform and reshape UW’s academic culture to promote, reward, and incentivize community
engagement and outreach, as well as engaged scholarship and teaching. Integrate outreach and
engagement throughout all departments and campus initiatives and provide transformative
experiences for learners and communities.

Action Plan 2

2.a.  Tostrengthen UW's culture of engagement and outreach, we must:

1

Coordinate top-down initiatives from the President and Provost with bottom-up
practices and experience to build depth, breadth, scope and impact of engagement

and outreach programs.
Build reward practices to strengthen the culture of engagement and outreach

among faculty and staff, simultaneously working to align recruitment, incentive, and
appointment practices with engagement goals and values.

2.b.  To attain these goals, we recommend the following actions:

1.

Invest up front in programs coordinated by the new Office that recognize and
reward community-engaged scholarship and practice among faculty, staff, students,
and community partners to build buy-in for these efforts.

Encourage UW researchers to communicate their expertise to the general
population through public talks, accessible publications, and new media.

Work with Academic Affairs to include engagement/outreach recognition as part of
the T&P and performance review process, hiring letters, and new position
advertisements. Make the Chief Engagement Officer a member of the university
T&P committee.

Put together a toolkit for engagement/outreach best practices and make this
available to the campus community and our partners.

Align institutional efforts with college/unit efforts and build best practices in
engagement and outreach programs/initiatives.

Identify engagement reporting responsibilities within colleges and units and
individuals who will serve a liaison role with the Office of Engagement and Outreach.
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Develop practices and structures to expand mutually beneficial Relationships
@ with community partners across the state.

Recognize that partnership, collaboration, innovation, and communication are key to understanding
issues, guiding solutions, and identifying opportunities for community engagement and economic
development. We value the scope and breadth of our outreach activities, as well as the deeper
engagement we have in a variety of community partnerships. We intend to build from these efforts
and use new structures and coordinated processes to achieve enhanced consistency, follow-
through, and impact in our efforts. This includes incorporating our partners’ expertise, experience,
and perspectives into projects’ design and implementation.

Action, Plan 3

3.a. Toenhance effective partnerships, UW needs to:

1. Empower employees in Laramie and out in the state, through organizational
structures, appropriate reporting lines, and support, to be effective advocates for
the university and to build partnerships that address community needs.

3.b.  To attain this goal, we recommend the following actions:

1. Champion and become a partner in key university/state initiatives where there is
need and infrastructure in place so as to make an immediate impact. The focus
group exercise highlighted three opportunities: the Wind River Indian Reservation,
K-12 and community college partnerships, and economic development (e.g.,
Economically Needed Diversity Options for Wyoming or ENDOW).

2. Work with key partners, such as UW Extension, to host discussions on appropriate
structures and practices to best serve UW's statewide engagement mission.

3. Utilize learning communities, technology, and social media, as well as interactive,
hands-on, field-based, experiential, hybrid, and discussion-based approaches for
engagement with the state.

4. Build upon UW's existing engagement networks and resources (e.g., UW Extension,
Academic Coordinators, Wyoming Technology Business Center) to support
engagement and develop a network of thought leaders to build partnerships among
existing UW personnel.

5. Develop new internal practices to foster partnership, collaboration, innovation, and
communication to understand issues, guide solutions, and identify opportunities for
community engagement and economic development.

6. Collaborate with UW’s Alumni Association and use alumni networks effectively for
engagement; develop best practices and train on what they need to know; develop
parameters for involvement of volunteers around the state.

7. ldentify professional development and funding support needs to expand the
scholarship of teaching, research, extension, outreach, and service to address
societal, economic, and development needs.
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8. Connect and collaborate with businesses, communities, and regions to leverage
talent, innovation, and resources to address current and emerging real-world issues
and opportunities (e.g., work with Office of Research and Economic Development,
look for synergy with ENDOW, etc.).

9. Prioritize the community college relationship as a key to the success of UW's
engagement and outreach missions.

10. Emphasize programs that get students back to their hometowns and out into
communities. Leverage strengths such as the Science Initiative “Science Roadshow.”

The UW Science Initiative’s Learning Actively Mentoring Program supported 16 K-12 educators from
across the state to attend the 2016 Wyoming Department of Education’s Roadmap to STE(A)M
conference. in return, educators opened their classrooms to undergraduate researchers such as Logan
Fairbourn, above, a UW senior majoring in microbiology. During 2017-18, he and others took the
“Science Roadshow” to nine Wyoming cities and 12 K-12 schools, delivering active-learning classroom
lessons based on their research to over 1,000 students.
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Develop robust connection between engagement and Student Learning and
@ student success measures.

Community engagement opportunities are integral to student recruitment, retention, and success.
The Office of Engagement and Outreach will help elevate and coordinate this work, bridging the gap
between Academic Affairs and Student Affairs. As an example, Association of American Colleges and
Universities (AACU) High-Impact Educational Practices will be combined to integrate service
learning and community engagement with first-year programs such as Cowboy Connect and the
First-Year Freshman Experience 4th credit. By working with SLCE to enhance existing courses and
develop new curricular and co-curricular engagement opportunities for students, UW will expand
the scope and impact of its engagement efforts.

4.a. To make engagement central to the student experience, we must:

1. Encourage service-learning opportunities for our students and faculty development
to help teachers offer service-learning components with their classes.

2. Continue to align and enhance statewide engagement and outreach efforts with K-
12 and community colleges, including the state’s educational attainment
benchmarks.

3. Focus on a broad range of healthy community initiatives that affect our youth.

4.b.  To attain these goals, we recommend the following actions:

1. The Office of Engagement and Outreach will serve as a bridge between the faculty
and the SLCE office to enhance service-learning opportunities and measure impact
of these programs.

2. Partner with the SLCE office and the Center for Student Involvement and Leadership
(CSIL) and Advising, Career and Exploratory Studies office (ACES) in the growth,
development, and expansion of student service and internship experiences.

3. Identify and align a sharing of resources between the Office of Engagement and
QOutreach and the SLCE office in areas of common mission (e.g., SLCE innovative
grants program).

4. Utilize Campus Compact resources and other resources/practices available through
organizations such as the Association of Public Land-grant Universities and Carnegie
Foundation for seminars, best practices, and funding opportunities.

5. Work cooperatively with SLCE as it develops a process for designation of service
learning and/or community engagement courses to ensure all such courses meet
the same standards.

6. Develop best practices plan for service-learning courses, including a standard
memorandum of understanding (MOU) to be used by all designated courses;
standard learning outcomes; specific evaluations for instructors, students, and
community partners; clearly defined reciprocal relationships; and student
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opportunities for reflection based on learning from the experience. Make these
practices a condition of Office of Engagement and Outreach and/or SLCE funding.

Develop learning outcomes to be incorporated in First-Year Seminar (FYS) courses or
4th credit experience.

Service-learning uses real-life experiences to help students gain knowledge and practices for active

engagement in their communities, the nation, and the world. Service and engagement can foster long-
term and potentially transformative learning.
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Embrace Diverse Perspectives and experiences as we work with a

@ broad range of communities and stakeholders.

Expand UW'’s capacity to effectively engage with new and historically under-represented learners,
communities, and stakeholders and learn from and with diverse populations and communities.
Deliberately link the engagement and outreach mission to the UW Diversity, Equity and Inclusion
Strategic Plan. Identify and address challenges and provide multiple and varied ways for people to
access education, research, and information.

Aetion Plan &

5.a. To build diverse perspectives into our engagement mission, we must:

1. Make the variety of perspectives, experiences, and opinions central to the
engagement and outreach process.
2. Evaluate and assess engagement and outreach with this vision in mind.

5.b.  To attain these goals, we recommend the following actions:

1. Partner with the Office of Diversity, Equity and Inclusion to address the campus
climate and culture to create and maintain diversity, equity, and inclusion values in
all engagement and outreach practices.

2. Partner with the Office of Equity, Diversity, and Inclusion to facilitate connections
with surrounding communities and assist in a statewide discussion on issues of
diversity, equity and inclusion.

3. Align with UW efforts and practices to prioritize partnership with the Wind River
Indian Reservation. The Office of Engagement and Outreach should work directly
with the new Native American Education Research and Cultural Center (NAERCC) to
coordinate projects and engagement/outreach activities on the reservation,

4. Create professional development opportunities in best practices for engagement
that embrace the values of diversity, equity, and inclusion.

5. Work collaboratively with the Social Justice Research Center; the School of Race,
Gender and Social Justice; the Office of Diversity, Equity and Inclusion; and partners
such as WIND to foster outreach efforts that develop culturally-appropriate content
and delivery methods.
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Seek Recogn ition foruws engagement and outreach strengths through

national benchmarks, such as the Carnegie Foundation’s Classification for Community

Engagement, which model best practices in community engagement.

UW seeks alighment with national engagement and outreach initiatives, specifically working toward
Carnegie’s classification as a “community engaged university” and working with other

organizations, such as Campus Compact and the Association of Public Land-grant Universities, to
enhance our community engagement model. These initiatives provide a framework in which to
develop plans, programs and policies, which bring the greatest impact and recognition to our

community engagement efforts.

Action. Plan 6

6.a.

6.b.

To build national recognition for UW’s engagement and outreach work, we must:

1. Build expertise and commitment to partnership, collaboration, and reciprocity practices

across the institution.
2. Build a culture of engagement from the bottom up.

To meet these goals, we recommend the following actions:

1. Develop a timeline for addressing criteria in the Campus Compact Civic Action Plan,
APLU Council on Engagement and Outreach initiatives/awards, and the Carnegie

application. Needed actions include:

a. Build mechanisms to move engagement and outreach practices from unit- to

institutional-level best practices.

b. Emphasize recognition and reward to build a culture of engagement and

outreach through campus-wide awards and celebrations.

c. Show investment of financial resources and dedicated fundraising to outreach

and engagement.

d. Foster a culture of faculty scholarship associated with outreach and partnership

activities.

e. Grow engagement and outreach opportunities for students, staff, and faculty by

providing a toolkit, and when possible, provide financial support.

f. Increase the number of service-learning opportunities for students and enhance

assessment of these courses.
g. Link engagement efforts to other important institutional initiatives.

2. Build capacity and staff support in the Office of Engagement and Outreach to

strategically support engagement and outreach practices, as well as assess their impact.
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Assess community engagement and outreach activities and use results to
@ drive future decisions.

Evaluate best practices in community engagement and outreach programs, continue needs
assessment for the constituents the university serves, and develop plans for meeting those needs.
Produce an institutional outreach and engagement impact report annually.

Action Plan 7

7.a. To assess our activities and act on what we learn, we must:

1.

3.

Conduct meaningful tracking and assessment that can be embedded into existing
processes.

Work with partners to provide a toolkit as well as educational and technical
assistance for evaluation efforts.

Provide incentives to complete engagement evaluation.

7.b.  We recommend the following actions:

1.

Establish a mechanism to evaluate faculty and staff activities and measure impacts,
which is embedded within existing evaluation processes and procedures (e.g.,
Faculty 180 for annual faculty reviews, new Human Resources Management System
for staff). As staffing becomes available, make tracking these data a function of the
Office of Engagement and Outreach.

The Chief Engagement Officer and President’s Council should work with external
partners and appropriate UW entities to establish consistent guidelines and
procedures for institutional-level assessment of engagement and outreach practices.
When staff resources are available, it should catalog and host the central database
of assessed activities/programs/partnerships.

Develop and build upon existing external assessment mechanisms to address
awareness, perception, and impact from individuals in communities throughout the
state, Build upon program/unit level exemplar assessment and feedback
mechanisms.

Use assessment and impact data to identify and develop best practices and support
a campus-wide engaged community.

Set campus expectations to assess and report engagement impact, reviewing
existing tools and acting on what these assessments tell us.

Use impact and engagement assessment reports to provide credibility to faculty and
staff recognitions and input in determining engagement grant awardees.

Insert engagement impact questions into the UW Student Satisfaction Survey and, if
possible, insert institution-specific statements into the National Survey of Student
Engagement. http://www.uwyo.edu/assessment/nsse/
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8. Continue to administer the Faculty Survey of Student Engagement to faculty and
include the data analysis in the assessment database.
http://www.uwyo.edu/assessment/nsse/

9. Work with the Service, Opportunity, Acquisition and Research (SOAR) experiential
transcript project to get examples of impact on students from aggregated reflective
statements on engagement opportunities such as service learning, undergraduate
research, and others.

x

Anna Ortega, left, helps process a bighorn sheep during winter capture operations as part of her
National Science Foundation Graduate Research Fellowship. Matt Kauffman, right, directs the Wyoming
Migration Initiative, which uses community-engaged faculty and student research and public outreach to
address challenges faced by human and ungulate communities. The Wyoming Migration Initiative is an
effort of the Wyoming Cooperative Fish and Wildlife Research Unit of the UW Department of Zoology
and Physiology. (Photo: Benjamin Kraushoar)
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¢ Communicate regularly and effectively about engagement and outreach.

Engage audiences within and outside the UW community through a variety of approaches to build
awareness; support interaction; recognize and motivate those involved; and help sustain and
enhance excellence, follow-through, and impact in engagement and outreach. Make UW known as
a partner and resource to meet community needs.

8.a. To effectively communicate with our audiences, we must:

1. Develop and implement a dynamic communications and marketing strategy that
increases understanding of and buy-in for engagement and outreach goals and
practices by students, faculty, staff, community partners, and other stakeholders.

2. Make sure community engagement opportunities, partnerships, and outcomes are
communicated consistently and effectively to individuals and groups on and off
campus, emphasizing their contribution to UW’s land-grant mission and priority
areas.

8.b. To attain these goals, we recommend the following actions:

1. Develop an Office of Engagement and Outreach marketing and communications
plan that communicates the value of engagement and outreach in accurate and
compelling ways and inspires stakeholders to engage. Work with the Office of
Institutional Marketing and Communications to develop this plan.

2. Develop systems whereby constituents outside UW can connect with individuals and
entities within UW. Likewise, facilitate connections and build engagement networks
among members of the UW community with one another and outside
constituencies and partners. For example, utilize UW Alumni Association alumni
volunteer networks and board of directors, as well as members of other UW boards.

3. Help UW employees located around the state to connect people with the Office of
Engagement and Outreach and UW'’s other resources.

4. Create an Office of Engagement and Outreach website to promote engagement
activities to all audiences. Include a calendar and interactive map of UW's
engagement and outreach activities.

5. Work with the Office of Communications and Marketing to highlight the
accomplishments of students, staff, faculty, and partners pursuing exemplary
community-engaged teaching, learning, and research. That is, tell our stories
regularly and effectively, using a variety of approaches (media releases, articles,
video, social media, etc.).

6. Multiply the efforts of the Office of Engagement and Outreach by working with
other UW units, including the college communications and marketing specialists, to
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develop commeon framewaorks for communicating with one another, collaborate on
activities and strategies, and share knowledge and practices.

7. Ensure engagement and outreach are prominent in UW’s new marketing campaign
to recruit students. Put institutional resources to this effort to coordinate messaging
with other institutional- and unit-level publications and communications.

8 Assess our efforts using a variety of measurements; report on outcomes; and use
the results to guide future communications and marketing.

Marco Polo, MA in International Studies and Environment and Natural Resources, left, and
Misty Springer, Master’s of Public Administration, conduct a radic interview at the Buffalo Bill
Center of the West in Cody about their research. They presented to audiences in Jackson and
Powell in March 2018 as part of the Center for Global Studies "What in the World?” series.
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Chad Baldwin, Associate Vice President for Marketing and Communications

Jordan Blazovich, ASUW Student Senator representing the College of Health Sciences

Chris Boswell, Vice President for Governmental and Community Affairs

Mary Burman, Dean of the Fay W. Whitney School of Nursing

Jo Chytka, Director of UW Advising, Career and Exploratory Studies

Tony Denzer, Head of the Department of Civil and Architectural Engineering

Shelley Dodd, Director of the Office of Admissions

Jeff Edgens, Dean of UW-Casper

Brent Ewers, Botany professor and director of Wyoming EPSCoR

Paul Flesher, Professor of Religious Studies and Director of Saturday University

Keener Fry, Director of the UW Alumni Association

Bret Hess, Professor of Animal Science, Associate Dean for Research and Director of the Wyoming
Agricultural Experiment Station

Richard Raridon, Coordinator of Community Engagement and Service in the Service, Leadership
and Community Engagement office

Kate Welsh, Associate Professor in the School of Teacher Education and Director of the Social
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The Engagement Task Force started meeting in August 2017 to address Goal 3: Impacting
Communities in UW'’s strategic plan, Breaking Through: 2017-2022. The task force was charged to
create a plan to coordinate and streamline engagement efforts, provide a portal of access to UW for
the citizens of Wyoming, strengthen UW’s culture of engagement, integrate engagement with other
institutional initiatives, and specifically to create a plan to open an Office of Engagement and
Outreach, and to work toward UW’s designation as a Carnegie Foundation “community engaged
university.”

Five subcommittees were formed, following Carnegie 2015 questions.
1. Committee on Strategic Planning for Engagement and Awards
2. Committee on Assessing Engagement Impact
3. Committee on Strategic Communication, Funding, and Constituent Relations
4. Committee on Curriculum and Professional Development
5. Committee on Community Partnerships

Subcommittee members brought various subject experts into the project, and a small steering
committee helped define committee procedures. Throughout the 2017-18 academic year, the task
force met every two weeks, and to supplement the discussion, guests from the campus community
were invited to share their expertise and insights.

The task force and/or its chair met with numerous constituent groups and stakeholders,
including Faculty Senate, Staff Senate, leadership teams and department heads from College of
Agriculture and Natural Resources, College of Arts and Sciences, College of Business, College of
Education, College of Health Sciences, College of Law, and the School of Energy Resources. The task
force chair met with various groups outside the Laramie campus, such as the Connecting Extension
and Research Conference (CERC), the conference for Academic Coordinators, UW Extension and
UW employee groups in Fremont County and Sheridan County, and leadership representatives from
all seven Wyoming community colleges.

Three campus listening sessions were held: November 2017, February 2018, and April 2018. An
Engagement Task Force website was created to help disseminate information about the project,
and an engagement email created to solicit feedback.

Key tasks included a review of listening sessions of each UW unit completed for the strategic
planning process, the listening sessions conducted by President Nichols across 10 Wyoming
communities, focus groups from 12 communities, design and implementation of a faculty/staff
survey assessing extension, outreach, and service activities undertaken across Wyoming, and an
assessment of engagement practices at 25 institutions, including each of UW’s close peer and
stretch peer institutions and a select set of regional and exemplar institutions.
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YW Focud Group Project

To gather community input, UW worked with Central Wyoming College, a neutral party, to
facilitate focus groups around the state. The questions and discussion topics were developed by the
UW Engagement Task Force. Individuals were invited to attend, and focus groups lasting 90 minutes
were held in Afton, Casper, Cheyenne, Fthete, Fort Washakie, Gillette, Laramie, Powell, Riverton,
Rock Springs, Sheridan, and Torrington from mid-lanuary to early March. The UW Engagement Task
Force had a target of six to eight attendees per focus group. Although some groups were smaller
than this, it should be noted that all information gathered is of value, and when combined with all
participants as a whole, themes emerged.

Demographic Summary

A total of 59 participants were involved in the focus groups around the state. The following
figures illustrate industry representation by location, focus group representation by industry, and
representation by focus group site. Of the 59 participants, 34 are UW alumni.
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Participants by Location
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The Marvin Millgate Community Engagement Awards were established by President Laurie
Nichols and Provost Kate Miller, in cooperation with UW’s Engagement Task Force, to recognize
individuals and groups at UW and in our communities who have rendered exceptional engagement
and service to Wyoming communities.

Engaged Faculty Award

The Engaged Faculty Award will be presented to one faculty member whose demonstrated
scholarship and/or practice of engagement significantly advances knowledge-sharing between
academic disciplines and the public. Eligibility: Full-time, tenured/tenure-track faculty member or
academic professional (extended term track).

Award Amount: 51,000

Engaged Staff Award
The Engaged Staff Award recognizes one staff member at the university who both supports
learning and development through community engagement and builds strong, reciprocal
relationships between the campus and the community. Eligibility: Any full-time staff member.
Award Amount: $1,000

Student Engagement Award

The Student Engagement Award recognizes one outstanding university student or Recognized
Student Organization that has been engaged in service learning or other service opportunities that
have made a tangible difference in the community. Eligibility: Any full-time student or Recognized
Student Organization.

Award Amount: 51,000

Excellence in Community Partnership Award

This award recognizes community organizations that have rendered exceptional outreach
and/or engagement within Wyoming’s communities through partnership with the University of
Wyoming. Awards will be presented to community organizations with a distinguished record of
engagement. Recipients of these awards have made a significant contribution to their communities
and enhanced the institution’s culture of engagement, further establishing and strengthening the
University of Wyoming’s commitment to supporting the communities we serve.

Award Amount: $1,000

-
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Commparative Indliulion Ee/w/z/?szémg. Exercide

A subgroup of the Engagement Task Force Committee 5 — Community Partnership Committee
completed a benchmarking exercise investigating the engagement structures, functions, and
practices at each of UW’s close peer and stretch peer institutions (20 institutions in total).

This list was supplemented by further investigation of engagement structures and practices at
five additional institutions, representing a cross section of regional and exemplar institutions in
terms of engagement practice.

UW Close Peers

Montana State University, New Mexico State University, North Dakota State University,
Oklahoma State University, South Dakota State University, University of Idaho, University of Maine,
University of Montana, University of Nevada-Reno, University of Rhode Island, and Utah State
University.

UW Stretch Peers

Clemson University, Colorado State University, Kansas State University, University of Nebraska-
Lincoln, Texas Tech University, University of New Mexico, University of Utah, Washington State
University, and West Virginia University.

Regional and Exemplar/Aspirational Institutions®
University of Colorado-Boulder, University of Nebraska-Omaha, Ohio State University, Oregon
State University, and Purdue University.

Process

This benchmarking exercise was a two-step process: 1) reviewing engagement structures for
each of the close peer institutions, stretch peer institutions, and regional/exemplar institutions and
2) conducting follow-up interviews with the engagement leadership teams for a subset of nine of
these institutions to provide a more in-depth look at their engagement and outreach practices.
Those interviews included Kansas State University, New Mexico State University, Colorado State
University (CSU-site visit conducted on Dec. 19), University of Colorado, University of Nebraska-
Lincoln, University of Nebraska-Omaha, University of Nevada-Reno, Oregon State University, Ohio
State University, and Purdue University.

2 The regional and exemplar institutions were selected based on the different engagement models they
represented [e.g., University of Colorada-Boulder has an Office of Engagement but is not Carnegie designated and
University of Nebraska-Omaha houses the Nebraska Campus Compact office). Ohio State University, Oregon State
University and Purdue University were suggested on multiple occasions as exemplars for their practice of
engagement.
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Those engagement leadership teams interviewed were asked the following questions:

Could you explain the governance model for engagement and outreach at your institution?
Who is in charge of engagement at your institution and who do you report to? What is the
structure and function of engagement and outreach at your institution? What are the
strengths and weaknesses/challenges of your engagement model? How have your
functions and reporting lines evolved over time? What would you change, if anything?
What is the scope of your engagement and outreach mission? What is the relationship with
other internal units and who are your key partners/allies? Who are your key partners
outside the institution? How do you manage partnerships and relationships with outreach
and engagement?

What do you consider your core engagement mission? Particular programs/
initiatives/relationships?

Do you reward engagement and outreach at your institution? How so? How is this
incorporated into T&P and performance documents? How do you incentivize involvement
in engagement?

Do you have assessment mechanisms for engagement? Do you note engagement on
student curricular or co-curricular transcripts?

Have you gotten campus-wide buy-in for the engagement mission? How so? What
initiatives have been most successful and why?

What is your core budget and what sources do you have to support the engagement
mission? Who are the key personnel in your office supporting the engagement mission?
Who was responsible for completing the Carnegie application (if applicable}? Can we have a
copy of your most recent application and supporting materials?
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This engagement and outreach transition plan discusses the structure, functions, and practices
that represent the broad range of tasks to be completed to transfer this engagement project from
the Engagement Task Force to the new Office of Engagement and Outreach. The purpose is to make
the office an effective portal of access to UW for the citizens of Wyoming and to provide the tools
to coordinate and streamline engagement/outreach efforts to achieve enhanced consistency,
follow-through, and impact.

Structures

1. UW will hire a Chief Engagement Officer to set up and run the Office of Engagement and
Outreach to lead our engagement mission. The Office will champion the creation of the
President’s Council and the community advisory board, build new networks and relationships
with UW colleges/units, and serve as a resource to the campus and communities across the
state. The Office will hire a project coordinator to assist in these efforts and other office
initiatives.

2. The Office will champion and explore statewide structures to advance the engagement mission,
including addressing the wide variety of needs from agricultural to health care to economic
development in our communities.

a. Develop recommendations for how to coordinate engagement and outreach around the
state, e.g., review the Colorado State University “hub” model and Nebraska’s regional
structure, which provide useful examples to think about for how UW can bring its resources
out to the state most effectively.

h. Convene a series of discussions with key stakeholders to identify a location to model the
new engagement practices and structures.

c. Request that an Associate Dean in the College of Agriculture and Natural Resources serve as
liaison between Extension/AES and the Office of Engagement, e.g., follow the Purdue model
where part of the job description is tied to the institution’s engagement mission.

d. Consult with colleges/units regarding the link with new hires and existing personnel who are
tasked with engagement as part of their job description. For example, investigate the need
for new types of positions out in the state (e.g., Engineering Extension).

Functions and Creating a Culture of Engagement

1. The Office will develop new programs to enhance UW'’s breadth of outreach and depth in the
practice of engagement. The benchmarking exercise revealed the effectiveness of the following
programs to establish broader buy-in for engagement.

a. Establish and incentivize a competitive Engagement Fellows Program to promote
professional development and create a team to help guide the practice of the Office of
Engagement and Outreach. This program provides a mechanism to provide faculty support
for Office projects and a professional development opportunity for UW faculty.

b. Establish an Engaged Faculty Scholars Program to enhance the scholarship of engaged
research, teaching, and community partnership.
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c. Institute a collaborative community grants competition to build engaged teaching, research,
partnerships and broad buy-in on campus and with our communities.

d. Work cooperatively with SLCE and ECTL to expand professional development support for
faculty and staff who engage with the community; establish a community engagement
professional development series; and provide funding for faculty/staff to participate in
professional development offered outside of UW.

e. The Office will make permanent the university-wide engagement recognition awards with
community partners, service learning, students, and faculty engaged scholar awards.

Practices and Programming

1

The Office will work with partners to develop the university’s engagement and outreach

calendar and means to track activities.

With staff support, and/or in conjunction with Office of Institutional Analysis, the Office will

create a university-wide database to track and monitor community-engaged partnerships,

programs, requests, and courses. From this, it will create a baseline report on UW's impact,

role, and perception in communities across Wyoming.

The Office will develop a close relationship with Institutional Marketing and Communications to

share resources, as well as build the UW brand and highlight UW’s presence and collaborative

work with community partners statewide.

The Office will host an annual symposium or similar event to highlight engagement and

outreach work, host regular community engagement roundtables focused on professional

development topics, and work with departments to take advantage of resources at the library

to develop an archival system for outreach and engagement work.

In partnership with SLCE, UW Extension, and ECTL, the Office will work to increase community

engagement instruction, training, and orientation opportunities for faculty, staff, and students

to enhance best practices in service learning, involvement, and overall opportunities.

The Office will work with Academic Affairs, Faculty Senate, Staff Senate, and Human Resources

to develop faculty and staff job descriptions and expectations for engagement.

The Office will assist in key programming initiatives around the state.

a. Provide a toolkit for best practices and consultation for taking programs out to the state.

b. Facilitate and provide logistical support for engagement with statewide service clubs and
organizations, K-12, and community college outreach.

¢. Take advantage of existing opportunities with partnerships (e.g., Wyoming Humanities
Council), ongoing opportunities with civic engagement initiatives (e.g., Malcolm Wallop Civic
Engagement Initiative), and significant celebrations (e.g., Wyoming Suffrage Celebration).

d. Seek new funding to support outreach programs and invest in high-impact programming to
move forward UW's outreach and engagement objectives (e.g., Saturday University).

The Office will use the Engagement Task Force report as the baseline to complete a strategic

plan for engagement and outreach as a primary first task. It will produce an annual outreach

and engagement annual report.
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Anpendi G

ldleal Timeline for nplementation

Year 1 (Beginning January 2019)

Year 2 (AY 2020)

Years 3-4 (AY 2021 & 2022)

-Hire Chief Engagement Officer and set
up office

-Organize President’s Engagement
Council

-Complete engagement office strategic
plan

-Use website as a platform to share
engagement resources (e.g.,
communications toolkit and
outreach/engagement toolkit)
-Investigate most effective means to
develop an engagement and outreach
calendar and to track activities
-Facilitate discussions for campus
engagement processes and work with
College of Ag (and other stakeholders)
to review options for statewide
engagement structures and processes
-ldentify key partnership and
infrastructure needs to move strategic
priorities forward

-Coordinate university engagement
awards

-Meet with college/unit advisory boards
to share engagement mission; begin to
identify make- up of community
advisory board
-Lead/coordinate/facilitate key high-
impact outreach and engagement
events

-Ongoing activities/programs from
Year 1

-Hire project coordinator

-Organize community advisory board
-Develop engagement
communications plan and work with
college/units on their plans

-Wark with SLCE and ECTL to create
professional development
roundtable series
-Enhance/augment SLCE small grants
program

-Investigate current campus
evaluation and assessment processes
for engagement

-Plan Faculty Engagement Fellows
Frogram

-Plan Engaged Faculty Scholars
Program

-Seek funds for graduate assistant to
support faculty engagement fellows
-Establish engagement and outreach
calendar and means to track
statewide engagement

-Develop key partnerships and
evaluate infrastructure needs to
move forward strategic priorities for
the office

-Work with SLCE and other offices to
organize campus-wide engagement
celebration

-Recommend institutional-level
expectations for evaluation and
assessment of engagement
-Complete an annual report on
engagement

-Ongoing activities/programs from
Years1& 2

-Hire program coordinator/office
associate to track outreach and
engagement activities

-Launch community engagement
fellows and grants program

-Submit Campus Compact Civic Action
Plan

-Align collecting, measuring, evaluation,
and assessment practices with national
best practices including Carnegie
Foundation’s Classification for
Community Engagement

-Use outreach and engagement
assessment data and make decisions
and appropriate changes

Individuals and communities in
Wyoming face challenges that
reguire new ways of learning,
engaging, and problem-solving
that transcend physical, societal,
and institutional boundaries.
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Request for Authorization

Bachelor of Science in Construction Management

October 29, 2018
Contact: Anthony Denzer tdenzer@uwyo.edu

Executive Summary

Degree Title: Construction Management

Level of Degree: Bachelor’s (B.S.); also Minor and Certificate
Delivery Mode(s): On-Campus

Startup Cost of Degree: $346,286

Anticipated Launch Date: Immediately

Description:

We propose to create a new B.S. degree in Construction Management, to be administered by the
Department of Civil and Architectural Engineering. Construction Management offers a considerable
opportunity for UW to grow. Key points:

e Expected 4-year enrollment: 150 or more
e (Can offer to 2018-19 freshman students for completion in May 2022
e Notan engineering degree
e Accreditation by American Council for Construction Education (ACCE)
e Curriculum takes advantage of some existing courses in Engineering and Business
¢ Need 14 new courses in Construction Management
¢ Need 5 faculty and 1 administrative assistant
* Has demonstrated support from Dean Pishko; 1 Professor of Practice already hired
s Supported by:
& Faculty of Civil & Architectural Engineering
College of Engineering and Applied Sciences
External Advisory Boards and Industry Partners
Faculty Senate Academic Programs Committee
UW Board of Trustees, Academic and Student Affairs committee
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Overview and Description of Degree, Purpose, Strategic Plan Overlay

We propose a B.S. degree in Construction Management administered by the Department of Civil and
Architectural Engineering (CAE). This is a pragmatic opportunity for UW to grow efficiently.

The mission is to prepare students for careers in Construction Management. Construction managers
plan, coordinate, budget, and supervise construction projects from start to finish. We plan to achieve
American Council for Construction Education (ACCE) accreditation.

The rationale is:

To serve Wyoming students.

Currently Wyoming students interested in pursuing (nen-engineering) professional careers in the
construction industry must leave the state to earn a degree in Construction Management. Wyoming is one
of only eleven states not offering an accredited Construction Management degree. Rather than ‘poaching’
students from other programs at UW, Construction Management will draw students to UW who currently
do not attend.

To grow enrollment at UW.

Over 2,800 students are enrolled in Construction programs in neighboring states. Based on a comparison
of construction management programs offered by of our peer institutions (see next page), we believe that
implementing this program will increase UW's enroliment by 150-200 students over 4 years.

To help diversify the state’s economy.

Industry partners in Wyoming have expressed overwhelming support for this program. The proposed
curriculum focuses on both vertical and horizontal construction methods to include mining and heawy/
highway industries. These industries are critical to the State’s economy and supporting them thus to the
mission of our land grant institution.

To serve industry demand and national trends.
Demand for employees in the construction industry is strong and forecasted to grow. Data is included.

To build synergy with existing programs.

The B.5. in Construction Management can be created efficiently, because of existing coursework in Civil &
Architectural Engineering, Accounting, Management, and others.

Also, Casper College and Laramie County Community College, offer A.5. degrees in Construction
Management. We will pursue 2+2 articulation plans and other exchanges.

This proposal aligns with Breaking Through: 2017-2022 A Strategic Plan for the University of Wyoming
in several important ways. Construction Management supports the following points from this plan:

Promote academic programs that address workforce needs of the state and region (Goal One)
To grow enrollment (Goal Two)

Provide high-impact learning experiences {Goal Two)

Expand and grow quality of undergraduate scholarly experiences (Goal Two)

Support economic development in Wyoming (Goal Three)

The College of Engineering & Applied Science (CEAS) Strategic Plan (FY18-23) calls for launching a
Construction Management program in AY19, as part of the goal to “Invest in High Impact Practices.”

This plan also calls for innovative growth and enrollment growth.
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MONTANA ST. N. DAKOTA ST.
200 students 14()x[|||iﬂ||3,.
BOISE ST. 2
205 students
L]
BYU-ID® S. DAKOTA ST.
250 students 185 students ®
- NEBRASKA
BYU CDLDR.ADO - 700 students
240 students )
770 students .
KANSAS 5T.
380 students

Student demand for construction programs in neighboring states
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Learning Outcomes

We plan to adopt, directly, the learning outcomes required by the American Council for Construction
Education (ACCE) accreditation rules. They state:

Upon graduation from an accredited ACCE 4-year program a graduate shall be able to:

1. Create written communications appropriate to the construction discipline.

2. Create oral presentations appropriate to the construction discipline.

3. Create a construction project safety plan.

4. Create construction project cost estimates.

5. Create construction project schedules.

6. Analyze professional decisions based on ethical principles.

7. Analyze construction documents for planning and management of construction processes.

8. Analyze methods, materials, and equipment used to construct projects.

9. Apply construction management skills as a member of o multi-disciplinary team.

10. Apply electronic-based technology to manage the construction process.

11. Apply basic surveying techniques for construction layout and control.

12. Understand different methods of project delivery and the roles and responsibilities of all
constituencies involved in the design and construction process.

13. Understand construction risk management.

14. Understand construction accounting and cost control.

15. Understand construction quality assurance and control.

16. Understand construction project control processes.

17. Understand the legal implications of contract, common, and regulatory law to manage a
construction project.

18. Understand the basic principles of sustainable construction.

19. Understand the basic principles of structural behavior.

20. Understand the basic principles of mechanical, electrical and piping system.

Additionally, general learning outcomes are required and assessed through the University Studies
Program (USP).
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Curriculum Map and Program Structure

1. Standard Curriculum

FRESHMAN FALL 13 | | FRESHMAN SPRING 17
CE 1000: VISTA | il MATH 2200: Calculus | 4
MATH 1405: Trigonometry 3 PHYS 1110: General Physics | 4
USP C1 requirement 3 CQJO 2010: Public Speaking (C2) 3
USP FYS requirement 3 ECON 1010: Macroeconomics (H) 3
USP V requirement 3 General Elective 3
SOPHOMORE FALL 17 ‘ | S0PHOMORE 5PRING 15
ACCT 1010: Accounting | 3 ACCT 1020: Accounting Il 3
CM 2000: Introduction to Construction Management 3 CE 2070: Engineering Surveying 3
GEOL 1100: Physical Geology 4 CM 2120: Construction Materials and Methods 3
STAT 2010: Statistics for Business 4 CM 2600: Construction Documents 3
USP H requirement E) General Elective 3
JUNIOR FALL 16 | | JUNIOR SPRING 15
CM 2200: Structural Systems 4 CM 2120: Construction Cost Estimating 3
CM 2400: MEP Systems E) CM 2140: Heavy Construction Methods 3
CM 3100: Construction Scheduling E) CM 2160: Construction Law and Contract Documents 3
CM 3220: Soils and Concrete 3 CoJo 301.0: Eusiness and Professional 3

Communication (C3)
CM Elective (upper div.) 3 Math/Science Elective 3
SENIOR FALL 15 ‘ | SENIOR SPRING 12
CM 4100: Project Management E) CM 4600; Building Information Modeling 3
CM 4120: Construction Safety 3 CM 4900: Capstone Project 3
MGT 3210: Management and Organization 3 CM Elective (upper div.) 3
CM Elective (upper div.) 3 General Elective 3
General Elective 3

TOTAL credits 120

Upper division credits 42
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2. Study Abroad Option

FRESHMAN FALL 13 | | FRESHMAN SPRING 14
CE 1000: VISTA| 1 MATH 2200: Calculus | 4
MATH 1405: Trigonometry 3 PHYS 1110: General Physics | 4
USP C1 requirement E) CQJO 2010: Public Speaking (C2) 3
USP FYS requirement 3 ECON 1010: Macroeconomics (H) 3
USP V requirement 3
SOPHOMORE FALL 17 l | SOPHOMORE SPRING 15
ACCT 1010: Accounting | 3 ACCT 1020: Accounting Il 3
CM 2000: Introduction to Construction Management 3 CE 2070: Engineering Surveying e
GEOL 1100: Physical Geology 4 CM 2120: Construction Materials and Methods 3
STAT 2010: Statistics for Business 4 CM 2600: Construction Documents 2
General Elective 3 General Elective 3
SUMMER STUDY ABROAD 6
4 weeks in London, Paris, Barcelona
ARE 3030: Architectural History (H) 3
ARE 4050: Modern Eng. (CM Elect) 3
JUNIOR FALL 16 ] | JUNIOR SPRING 15
CM 2200: Structural Systems 4 CM 2120: Construction Cost Estimating 3
CM 2400: MEP Systems 3 CM 3140: Heavy Construction Methods 3
CM 3100: Construction Scheduling 3 CM 3160: Construction Law and Contract Documents 3
€M 3220: Soils and Concrete 3 Eflfnome‘uonli‘c’;s:??:;? and Professional 3
CM Elective {upper div.) 3 Math/Science Elective 3
SENIOR FALL 12 ‘ | SENIOR SPRING 12
CM 4100: Project Management 3 CM 4600: Building Information Modeling 3
CM 4120: Construction Safety 3 CM 4900: Capstone Project 3
MGT 3210: Management and Organization 3 CM Elective (upper div.) 3
General Elective 3 General Elective 3
TOTAL credits 120
Upper division credits 45
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3. Internship Option

FRESHMAN FALL 13 | | FRESHMAN SPRING 14
CE 1000: VISTA | . MATH 2200: Calculus | 4
MATH 1405: Trigonometry 3 PHYS 1110: General Physics | 4
USP C1 requirement E) CQJO 2010: Public Speaking (C2) 3
USP FYS requirement 3 ECON 1010: Macroeconomics (H) 3
USP V requirement 3
SOPHOMORE FALL 17 l | SOPHOMORE SPRING 15
ACCT 1010: Accounting | 3 ACCT 1020: Accounting Il 3
CM 2000: Introduction to Construction Management 3 CE 2070: Engineering Surveying e
GEOL 1100: Physical Geology 4 CM 2120: Construction Materials and Methods 3
STAT 2010: Statistics for Business 4 CM 2600: Construction Documents 2
USP H requirement 3 General Elective 3
| summer 3|
CM 4270: Internship | (CM Elect) 3
[ sunior FaLL 16 | [Junior spriNG 15
CM 2200: Structural Systems 4 CM 3120: Construction Cost Estimating 3
CM 2400: MEP Systems 3 CM 2140: Heavy Construction Methods 3
CM 2100: Construction Scheduling 3 CM 2160: Construction Law and Contract Documents 3
CM 3220: Soils and Concrete 3 gg:nomauiljg;:::i?gzi andPrcfesslonal 3
General Elective 3 Math/Science Elective 3
| SUMMER 3 ]
CM 4975: Internship Il (CM Elect) 3
[ sENIOR FALL 12 | | SENIORSPRING 12
CM 4100: Project Management 3 CM 4600: Building Information Modeling 3
CM 4120: Construction Safety 3 CM 4900: Capstone Project 3
MGT 3210: Management and Organization 3 CM Elective {upper div.) 3
General Elective 3 General Elective 3
TOTAL credits 120
Upper division credits 45
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Course Descriptions: 14 new courses

*These courses have been created and are in the UW Catalog.

*CM 2000: Introduction to Construction Management (3)
introduction to the practice and principles of construction management as it relates to both vertical and
horizontal construction profects.

CM 2120: Construction Materials and Methods (3)
Overview of the various materials, assemblies, and processes used and applied in the building construction
process.

CM 2200: Structural Systems (4)
Introduction to structural systems including fundamental concepts of statics, mechanics of materials, loads,
and framing design methods in steel, concrete, and timber.

CM 2400: MEP Systems (3)
Introduction to Mechanical, Electrical, and Plumbing systems in buildings.

CM 2600: Construction Documents (3)
Intreduction to the creation and interpretation of construction documents used in the construction industry to
build today's vertical and horizontal construction projects.

*CM 3100: Construction Scheduling (3)
Frinciples of construction scheduling including analytical and guantitative scheduling and management
technigues as they apply to both vertical and horizontal construction projects.

*CM 3120: Construction Cost Estimating (3)
Overview and implementation of construction cost estimating practices used in the pre-construction, bidding
and construction phases of both horizontal and vertical construction projects.

CM 3140: Heavy Construction Methods (3)
Construction equipment and construction technigues for earthwork, mining and horizontal construction.

CM 3160: Construction Law and Contract Documents (3)
Contracts, insurance/ bonds, roles and responsibility in various profect delivery methods. Labor relations,
dispute resolution arbitration

CM 3220: Soils and Concrete (3)
Soil mechanics, foundation engineering, road design and concrete construction.

CM 4100: Project Management (3)
Theory and practice of the organization, management, and administrative functions on construction projects.

CM 4120: Construction Safety (3)
Standards and practices for safety in the workplace. Understand the role or a safety coordinator and job
planning to prevent worksite injuries.

CM 4600: Building Information Modeling (3)
Use of building information modeling software to create design, construction, coordination and fabrication
models used in the documentation and construction process.

CM 4900: Capstone Project (3)

Completion of a comprehensive project under faculty supervision.
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Minor

UW students pursuing undergraduate degrees in other areas of study will have the opportunity to earn a
Minor in Construction Management. Students earning the Minor will develop skills which employers
seek. A Minor in Construction Management will be especially valuable for Civil Engineering and
Architectural Engineering students who can market these skills in an industry driven by project
management.

A Minor in Construction Management may be earned by:
Completing any 15 credits with a CM prefix, with the exceptions listed below.

Civil and Architectural Engineering majors will not be permitted to use the following courses to satisfy
the Minor requirements, as they are superseded by higher-level required courses in their major:

e CM 2200: Structures
e CM 2400: MEP Systems
e CM 3220: Soils and Concrete

Minors in Construction Management are not accredited.
Certificate

Although many construction jobs do not typically require formal education, management roles are
another matter. With documented education in the construction management discipline, non-degree-
seeking students will more easily earn management positions within the construction industry.

For non-degree-seeking students, a Certificate in Construction Management may be earned by
completing the following courses (15 credits total; no substitutions):

e CM 2000: Introduction to Construction Management
¢ CM 2600: Construction Documents

e CM 3100: Construction Scheduling

¢ CM 3120: Construction Cost Estimating

e CM 4100: Project Management

Certificates in Construction Management are not accredited.
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Coordination with Wyoming Community Colleges

Note: On September 12, 2018 the Board’s Academic and Student Affairs Committee asked that we provide more information
about coordination with Wyoming Community Colleges.

We presented information about the proposed degree program at the Wyoming Articulation Summit,
October 5, 2018, and held a Breakout Session specifically about Construction Management. Those
attending the session were:

Paul Marquard, Casper College

Jason Eggemeyer, Casper College

Deelaay Beals, LCCC

Edith Johnson-LaMeres, Sheridan College
Liz Hunter, NWCCD (Gillette)

Stephen Schutten, Western Wyoming C.C.

This session was extremely productive, and the attendees expressed gratitude that we were keeping
them informed at an early stage, rather than after-the-fact.

We are committed to continuing to work closely with these partners to work on 242 articulation
agreements, to recruit students to UW, and to make the transition from Community College to UW as
seamless as possible.
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Assessment Plan

The faculty of the Department of Civil & Architectural Engineering (not the smaller subset of

Construction Management faculty) will be responsible for the degree program.

The department has well-established procedures for assessing our existing B.S. programs for ABET
accreditation requirements, We plan to mirror these procedures in assessing the Construction
Management program.

Assessment processes should be regularly-used, appropriate, and documented. Assessment results
should be systematically utilized as input for the continuous improvement of the program.

We plan to:

Identify a faculty Accreditation Coordinator for the Construction Management program. This is
likely faculty hire #2 (chart below), a senior level person who would start in Summer 2019.
Develop overall Assessment Plan, including:
e  Establish schedule for assessing Learning Outcomes. Typically we assess each Learning
Outcome every 2-3 years. Assessment may occur more frequently in the beginning.
s Map the 20 Learning Outcomes to specific courses or other potential assessment
measures.
s Establish an “Assessment Team” for each Learning Outcome
Assessment Teams will:
¢ Develop Performance Indicators for each Learning Outcome.
& Develop assessment rubrics for each Performance Indicator.
The overall process will:
¢ Use a variety of assessment tools, including a mix of direct and indirect assessments.
¢ Where student work is used as a direct assessment, the student work will be evaluated
by multiple faculty members and Advisory Board members.

Assessment Responsibility Chart

| Department Faculty |

| Department Head |l ----- -| Department Advisory Board

‘ Accreditation Coordinator ‘

20 Assessment Teams
(Faculty + Advisory
Board members)
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Degree Program Evaluation

The program will be evaluated by the Department Head, the department faculty, and the department’s
Advisory Board on an ongoing basis. An annual report will be created.

We plan to:

Establish a Construction Management Advisory Board (a subset of the department’s Advisory
Board), composed of industry professionals, to review the program’s mission, objectives, and
curriculum.

Collect and analyze enrollment data, including retention and graduation rates.

Conduct and analyze exit surveys for graduating students.

Collect and analyze job placement and hiring statistics.

The program will also be evaluated by the American Council for Construction Education (ACCE) as we
seek initial accreditation (timeframe to be determined).

The program will be evaluated by UW Academic Affairs within 5 years of startup.

Substantive Change Determination

This has been investigated. This program does not represent a Substantive Change and there are no

significant implications for HLC,
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Marketing Plan

Note: On September 12, 2018 the Board’s Academic and Student Affairs Committee asked that we provide more information
about the marketing plan for the program. The plan below was created by Kenya Johnson, Project Coordinator, College of
Engineering and Applied Science.

The first year marketing plan for the Construction Management program will focus on building audience
awareness both externally and internally. We will use digital, direct mail, broadcast, newspaper and
web strategies to reach the target audiences. The marketing budget (~520K) will support:

e adigital ad campaign contracted through Spectrum, which will target prospective Construction
Management students

e 3 direct mail campaign targeting high school counselors across the nation

e development of hard copy marketing

e web page development for the program

These activities are already in progress, and marketing is set to occur almost immediately following the
Board’s approval of the degree program.

Externally, there will be an emphasis on advertising to build the top of the enrollment funnel for the
Construction Management program. The Spectrum digital marketing campaigns uses targeted
demographics to reach prospective students, which directs them to the University of Wyoming student
enrollment platform, Salesforce. The Construction Management program will also be included in the
Denver International Airport ad campaign which will run during peak travel times, Thanksgiving through
New Year's. A direct mail campaign will target high school counselors across the nation and will include
a program poster, brochure, and a letter introducing the program from Department Head, Tony Denzer.
Additionally, at the front of the program’s launch, Dr. Denzer will be scheduled for a number of
interviews to be used in radio, newspaper, podcast, social media, and web news stories to be featured in
local and regional news. As students move into the inquiry phase of the UW enrollment funnel,
prospective students will roll into the existing College of Engineering & Applied Science (CEAS)
communication plan, which includes multiple monthly contacts from the CEAS informing them of
current events in the CEAS and directing them in the enrollment process.

Program awareness across the campus will be just as valuable as external interest in growing the
Construction Management program. Internally we will promote program awareness through developing
a Construction Management webpage housed under the Department of Civil and Architectural
Engineering, UW Institutional Communication announcements, Construction Management hard copy
marketing displayed across campus, partnering with Admissions and other critical units to spread the
Construction Management story, and reinforcing messaging using social media.

Data and metrics from the first year marketing effort will be assessed using fall 15-day numbers to
determine the success of the marketing campaigns. Though 2nd year marketing will need be underway
before final data is available, major cost campaigns will not begin until data is assessed.

Construction Management Feasibility Study Page 14 of 16




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 138

New Resources Required

5 full-time faculty positions and 1 full-time staff position are required to deliver the program effectively.
A phased implementation plan has been developed.

1. Professor of Practice Hired in Jan 2017 (El funding)  $92K + $47K
Teach 3+2; Professional Outreach & Internship Coordinator

2. Tenure Track, Senior To startin July 2019 $120K + S66K
Teach 2+1; Program Director & Accreditation Coordinator

3. Tenure Track, Junior Start date TBD S86K + $44K
Teach 2+1; High Research expectations

4, Professor of Practice Start date TBD S$86K + S44K
Teach 3+3; Professional Outreach

5. Tenure Track, Junior Start date TBD S$86K + S44K
Teach 2+1; High Research expectations
Admin. Asst. Start date TBD $36K + 518K

Marketing budget:
2018-1% $20,000
2019-20 $10,000
2020-21 $10,000
2021-22 $10,000

No other resources are required. Student fees will support technology and instructional (lab) supplies.
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Executive Summary of Demand Statistics

Our own research indicates demand for employees in the construction industry is strong and forecasted
to grow:

¢ Employment of construction managers is expected to increase 11% (Faster than average) from
2016-26, according to the Bureau of Labor Statistics (BLS). About 44,800 new jobs will be
created nationwide.

e The median annual wage for construction managers was $91,370 in May 2017.

Market Research was conducted by the Education Advisory Board (EAB) in Summer 2018. Highlights
are:

¢ Regional employer demand for construction managers grew by 169% between 2013-2018.

e Students graduating with a Bachelor’s degree in Construction Management have “high salary
potential.” The regional average salary, from job postings, was found to be $85,000.

e UW's tuition rates will appeal to prospective students.
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UNIVERSITY
or WYOMING

Academic Affairs
1000 E. University Avenue, Laramie, WY 82071
(307) 766-4286

October 29, 2018
Board of Trustees:

This letter serves as a Letter of Commitment for a new Academic Program, the B.S. degree in Construction Management
to be housed within the Civil & Architectural Engineering Department (CAE) of the College of Engineering and Applied
Sciences (CEAS). The program will also offer a Minor and a Certificate using the same courses. | find this program

supports UW'’s Strategic Plan in several ways.
Needs

Construction Management is a rapidly-growing profession. UW contracted a market research study from the Education
Advisory Board (EAB), which found that regional employer demand for construction managers grew by 169% from 2013—
2018, Likewise there is growth in academic programs nationwide. Every other state adjacent to Wyoming has a
Construction Management program in a public university, and they have high enrollments, Based on enrollment levels in
peer institutions, the anticipated enrollment in the B.S. program is 150 students after four years. There are no special
admissions requirements for the major. Any student meeting the pre-requisites to take the courses required are also

eligible for the major.
Requirements

The curriculum for the B.S. degree in Construction Management is 120 credit hours. It has been vetted multiple times at
the Department, College, and University level. It is parallel to programs at peer institutions. Special attention has been

paid to ensuring that students will be able to complete the program in four years.

The curriculum has been developed based on 20 learning outcomes established by the American Council for
Construction Education (ACCE), the accrediting body. Note that it is not an Engineering degree. It includes some
required courses in Business and Communications.
The curriculum includes the following 14 new courses:

CM 2000: Introduction to Construction Management (3)

CM 2120: Construction Materials and Methods (3)
CM 2200: Structural Systems (4)
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UNIVERSITY
or WYOMING

Academic Affairs
1000 E. University Avenue, Laramie, WY 82071
(307) 766-4286

CM 2400: MEP Systems (3)

CM 2600: Construction Documents (3)

CM 3100: Construction Scheduling (3)

CM 3120: Construction Cost Estimating (3)
CM 3140: Heavy Construction Methods (3)
CM 3160: Construction Law and Contract Documents (3)
CM 3220: Soils and Concrete (3)

CM 4100: Project Management (3)

CM 4120: Construction Safety (3)

CM 4600: Building Integrated Modeling (3)
CM 4900: Capstone Project (3)

Resources

The program requires significant new personnel resources. One Professor of Practice has been hired using funds from
the Engineering Initiative. Four additional faculty lines are needed, plus an administrative assistant. The four faculty lines
can be added incrementally over a period of four years. If the program grows well beyond projections, it will be
reasonable to grow the faculty accordingly to maintain a student-faculty ratio of about 30-1. New faculty/staff lines in

Construction Management should not negatively burden other units in CEAS,

Student program fees will support needs for student learning support {computer hardware/software, lab materials).
The marketing plan includes a four-year budget of $50,000.

Four Year Budget

The pro forma budget is attached. It includes the direct costs associated with the establishment of this program. Positive

revenue is feasible by the 4" year of the program.
Timeline

Upon board approval, UW students may declare a major in Construction Management immediately. (The freshman year
consists of general education courses.) The rollout plan would allow 2018-19 freshmen (currently at UW) to take
sophomore-level courses in Construction Management in 2019-20, junior-level courses in 2020-21, and so on. The first

graduating class would occur in May 2022,
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UNIVERSITY
or WYOMING

Academic Affairs

1000 E. University Avenue, Laramie, WY 82071
(307) 766-4286

The program can declare ‘candidate’ status with ACCE in Summer 2019. Accreditation review would begin after the
program graduates its first class.

In conclusion, | support the creation of the B.S. degree in Construction Management. This program is well-conceived and
has a high likelihood of success.

Best,

Kate C. Miller

Provost and Vice President, Academic Affairs
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Fiscal Year
| 1 ] | 4
IRevenue
Cummulative Total NEW headcount enroliment 30 70 110 150
NEW Resident enrollment 14 20 20 20
NEW Mon Resident Enrollment 15 20 20 20
Resident (Hours provided outside of NEW Program) 450 945 1,150 1,405
Resident (Hours in NEW Program) 0 135 555 860
Non Resident (Hours provided outside of NEW Program) 450 945 1,150 1,405
Non Resident (Hours in NEW Programy} 0 135 555 a6l
Total Resident credit hours generated** 450 1,080 1,705 1,405
Total Non Resident credit hours generated** 450 1,080 1,705 2,265
Per Credit Tuition™®
Resident (Posted Tuition Rate) 5134 %139 5145 4151
Nonresident (Posted Tuition Rate) $537 $558 $581 S604
Prior Year's Non Resident Discount Rate 30% 30% 30% 30%
Estimated Actual Non Resident Per Credit Tuition $376 $391 $407 $423
Total Resident Tuition outside of NEW Program $60,300 $131,695 S166,675 5211,778
Total Resident Tuition in NEW Program S0 $18,814 $80,439 $129,629
Total Non Resident Tuition outside of NEW Pragram 5169,155 5369435 $467,559 5594,085
Total Non Resident Tuition in NEW Program S0 552,776 $225,648 $363,639
Total Tuition from NEW Enrollment $229,455 $572,720 $940,321 $1,299,132
Fees
Program Per Credit Hour 525 525 $25 $25
Program Fee Revenue 522,500 554,000 585,250 591,750
Advising Fee Per Credit Hour S6.00 S6.00 $6.00 $6.00
Advising Fee Revenue 55,400 512,960 520,460 522,020

Mandatory Fee (Per Full Time Student) S690.00 $690.00 $690.00 S690.00
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Mandatory Fee Revenue $20,700 $48,300 575,900 $103,500
ITotaI New Revenue Remaining with New Program 522,500 5125,590 5391,337 5585,019
Total New Revenue Distributed Centrally within the University $255,555 $562,390 $730,594 $931,383
Total New Revenue Generated $278,055 $687,980 51,121,931 $1,516,402
INew Program Expense Assumptions
Compensation and benefits
Faculty $318,126  $318,126  $318,126 $441,364
Other instructional staff
GAs
Staff 656,196 556,196 556,196
Pragramming 8,160 S 19,040 $ 29920 S 40,800
Marketing 20,000 S 10,000 § 10,000 §S 10,000
MNew course development 0 0
Other (specify) 0 ]
Projected Financial Results for New Program FYl FY2 FY3 Fy4
Total Expenses $346,286 $403,362 414,242 5548,360
Total New Revenues Remaining with Program 522,500 5125,590 5391,337 5585,019
New Program's Total Surplus or Deficit -$323,786 -$277,772 -$22,905 436,659
Operating margin (surplus or deficit / revenues) -14.39 -2.21 -0.06 0.06

Capital expense
Met cash flow generated

* UW’s Board of Trustees’ current working policy is to raise tuition by 4% each year
Last updated 5/15/18
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AGENDA ITEM TITLE:

Consideration and Action: Gas Line Easements to Black Hills Energy for north Laramie
Integrity Upgrade, Theobald/Kibbon
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PREPARED BY. Gas Line Easement to Black Hills Energy N B F-ovosed Gas Easement
l I \ x / EE?IR:?.E;E North Laramie Integrity Upgrade Project - 12" Pipeline Proposed Route

August 2018 Cirrus Sky Lot [ uwproperty
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R Gl Line Bavementio Bladk HillBrergyfor 19 z Proposd Gas Easement

Street/Utility Pu 5
BBk L BATE North Laramie Integrity Upgrade Project - . v rpese
OPERATIONS i : S 12" Pipeline Proposed Route
August 2018 Regulation Station off of Harney Street

[ uw properties
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Prepared by, and after recording
please mail to:

JIM WASSON
Agent Right-Of-Way
Black Hills Energy
1301 W 24th ST
CHEYENNE, WY, 82001
EASEMENT FOR GAS LINES AND APPURTENANCES

THIS EASEMENT is made and entered into this day of , 2018, by and
between Trustees of the University of Wyoming “GRANTOR?”, and Black Hills Gas
Distribution, a LLC “GRANTEE”.

Grantor, in consideration of the sum of Ten Dollars ($10.00) and other valuable
consideration, the receipt of which is hereby acknowledged, hereby grants, bargains, sells and
conveys to Grantee, its lessees, licensees, successors and assigns, the right, privilege and
perpetual underground pipeline casement to enter upon the lands of Grantor described on Exhibit
A to survey, construct, operate, patrol, inspect, maintain, alter, add pipes, repair, rebuild and
remove, on, under and over said lands lines for the transmission and distribution of gas and all
appurtenances and appliances necessary in connection therewith, together with the right of
ingress and egress to and from the said lines of Grantee over the lands of Grantor so that Grantee
may go to and from said lines from the public roads adjacent to Grantor’s lands, situate in the
County of Albany, in the State of Wyoming, further described on Exhibit A attached hereto and
incorporated herein by this reference. Easement shall be maintained at no cost to Grantor and
under the following terms and conditions:

1. Grantee shall not enclose or fence said easement without the express written consent
of Grantor. Grantec may use existing gates in fences which cross or which shall
hereinafier cross the route of said lines. Grantec is given the right to trim, cut and
clear away or otherwise control any trees, limbs, brush and vegetation on or adjacent
to the above described easement whenever, in its judgment, such will interferc with or
endanger the construction, safety, operation or maintenance of said lines. In
exercising its rights of ingress and egress Grantec shall, whenever practicable, use
existing roads or lanes and shall repair any damage caused thereby.

2. Grantor is hereby conveying the uses herein specified without divesting himself, his
heirs or assigns, of the right to cultivate, irrigate, use and enjoy the above described
premises: PROVIDED, however, such use shall not, in the judgment of said Grantee,
interfere with or endanger the construction, safety, operation or maintenance of said
lines, and provided further that no building shall be constructed on the casement
without written permission from Grantee. In addition, the granting of any subsequent
easements to third parties that either cross Grantee's gas lines or are situated within
five feet of Grantee's gas lines shall require written permission from Grantee.
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Grantee, its successors and assigns, agrees to lay all pipelines at sufficient depth to
avoid interfering with cultivation of the soil or irrigation of landscaping and agrees to
pay for any damage caused to land, growing crops, fences, livestock or other personal
property of Grantor from the construction, operation or maintenance of said lines.

Title to said lines shall be and remain in said Grantee.

Grantee may assign or transfer rights under this easement to Grantee’s principal,
affiliates or subsidiaries of its principal upon reasonable written notice to Grantor.
Grantee shall not assign nor transfer any of these rights to any third party,

Grantee agrees that during the period of construction, or any subsequent altering,
removing or replacing, it will reclaim and restore the surface within the easement or
on adjacent lands damaged due to construction and maintenance activities of the
Grantee.

. Qrantee shall indemnify Grantor for all damages caused to Grantor as a result of

Grantee’s negligent exercise of the rights and privileges granted herein.

Upon abandonment or discontinuance of use of this easement for the purposes
specified above, all of Grantee’s rights under this easement shall revert to the Grantor
or its assigns, the same as if this grant had never been made. Failure to report, to the
Grantor, the status of the use of this easement upon delivery and receipt of a written
request from Grantor within 60 days of the request, shall be considered an indication
that Grantee has abandoned this easement. Should this easement be abandoned by the
Grantee, or its use discontinued for the specified purpose, Grantee shall return the
above described tract of land to a condition satisfactory to the Grantor.

Grantor does not waive its sovereign immunity or its governmental immunity by
entering into this Easement and fully retains all immunities and defenses provided by
law with regard to any action based on this Easement. Any actions or claims against
Grantor under this Agreement must be in accordance with and are controlled by the
Wyoming Governmental Claims Act, W.S. 1-39-101 et seq. (1977) as amended.

This easement shall run with the land and shall be binding upon Grantor and Grantor’s

heirs, personal representatives, successors and assigns. Grantor hereby represents, warrants and
covenants that Grantor is the sole owner(s} of the above-described land, subject to existing liens
and right-of-way easement of record and has all rights to grant this easement.




The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 150

IN WITNESS WHEREOF, this instrument has been executed on the day and year first
above written.

GRANTOR:
Trustees of the University of Wyoming

Neil Theobald
Vice President for Finance and Administration
Deputy Treasurer, Board of Trustees

ACKNOWLEDGEMENT

STATE OF WYOMING )
)SS
COUNTY OF ALBANY )

The foregoing instrument was acknowledged before me by Neil Theobald as Vice President for
Finance and Administration, Deputy Treasurer, Board of Trustees, this day of
, 2018.

Witness my hand and official seal.

Notary Public

My Commission expires:
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GRANTEE:
Black Hills Gas Distribution, LL.C

Cl';ii’g Johnson
Director of Gas Operations

ACKNOWLEDGEMENT

STATE OF WYOMING )
) SS
COUNTY OF LARAMIE )

The foregoing instrument was acknowledged before me by Craig Johnson, Director of Gas
Operations for Black Hills Gas Distribution, LLC, this 3 day of
pbar) ,2018.

Witness my hand and offic¢ial seal.

) R W,

o Notafy Public
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EXHIBIT "A"

CIRRUS SKY OUTLOT B
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STATEMENT OF SURVEYQR:

I, DAVID R, COFFEY, A REGISTERED PROFESSIONAL
ENGINEER AND LAND SURVEYOR IN THE STATE OF
WYOMING, HEREBY STATE, THAT THIS MAP WAS
PREPARED FROM FIELD MOTES TAKEN DURING AN
ACTUAL SURVEY, MADE UNDER MY DIRECT
SUPERMISION, AND THAT THIS MAP CORRECTLY SHOWS
THE RESULTS OF SAID SURVEY, TO THE BEST OF MY
KNOWLEDGE.

EASEMENT DESCRIPTION

A UTILITY EASEMENT BEING 15 FEET WIDE, SITUATED IN THE
NORTHWEST CORNER OF SECTION 27, TOWNSHIP 16 NORTH, RANGE
73 WEST, OF THE 6TH P.M., ALBANY COUNTY, WYOMING, BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS;

COMMENCING AT THE NORTHWEST CORNER OF SAID SECTION 27
BEING A 3.25" ALUMINUM CAP STAMPED PLS 12061 FOUND;

THENCE SOUTH B9*30'06" EAST §07.64 FEET ALONG THE NORTH LINE
OF SAID SECTION 27 TO A POINT ON THE WEST UNE OF BLOCK 1 LOT 2
CIRRUS SKY AS DESCRIBED [N DOCUMENT 2013-7222 RECORDED AT
THE CLERK AND RECORDS OFFICE, ALBANY COUNTY, WYOMING AND
THE POINT OF BEGINNING OF THIS DESCRIPTION;

THENCE SOUTH 89°30°06" EAST 495.67 FEET ALONG SAID NORTH LINE
TO A POINT ON THE EAST LINE OF SAID BLOCK 1 LOT 2 CIRRUS SKY;

THENCE SOUTH 00"45"18" EAST 15.00 FEET ALONG THE EAST LINE OF
SAID BLOCK 1 LOT 2 CIRRUS SKY;

THENCE NORTH 89°30'06" WEST 495.87 FEET PARALLEL WITH THE
MORTH LINE OF SAID SECTION 27 TC A POINT DN THE WEST LINE OF
SAID BLOCK 1 LOT 2 CIRRUS SKY;

THENCE NORTH D0°00'00” EAST 15.00 FEET ALONG THE WEST LINE OF
SAID BLOCK 1 LOT 2 CIRRUS SIY TO THE PRINT OF BEGINNING OF THIS
DESCRIPTION,

SAID EASEMENT CONTAINS 7,437 SF (0.17 ACRES) MORE OR LESS AND
1S SUBJECT TO ALL EASEMENTS, RESTRICTIONS AND RIGHTS-OF-WAY
OF RECORD.
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Prepared by, and after recording
please mail to:

JIM WASSON

Agent Right-Of-Way
Black Hills Energy

1301 W 24th ST
CHEYENNE, WY 82001

EASEMENT FOR GAS LINES AND APPURTENANCES
THIS EASEMENT is made and entered into this day of , 2018, by and

between Trustees of the University of Wyoming “GRANTOR?”, and Black Hills Gas
Distribution, a LLC “GRANTEE”.

Grantor, in consideration of the sum of Ten Dollars ($10.00) and other valuable
consideration, the receipt of which is hereby acknowledged, hereby grants, bargains, sells and
conveys to Grantee, its lessees, licensees, successors and assigns, the right, privilege and
perpetual pipeline easement to enter upon the lands of Grantor described on Exhibit A to survey,
construct, operate, patrol, inspect, maintain, alter, add pipes, repair, rebuild and remove, on,
under and over said lands lines for the transmission and distribution of gas and all appurtenances
and appliances necessary in connection therewith, including but not limited to aboveground valve
settings or district regulator stations, together with the right of ingress and egress to and from the
said lines of Grantee over the lands of Grantor so that Grantee may go to and from said lines
from the public roads adjacent to Grantor’s lands, situate in the County of Albany, in the State of
Wyoming, further described on Exhibit A attached hereto and incorporated herein by this
reference. Easement shall be maintained at no cost to Grantor and under the following terms and
conditions:

1. Grantee shall not enclose or fence said easement without the express written consent
of Grantor. Grantee may use existing gates in fences which cross or which shall
hereinafter cross the route of said lines. Grantee is given the right to trim, cut and
clear away or otherwise control any trees, limbs, brush and vegetation on or adjacent
to the above described easement whenever, in its judgment, such will interfere with or
endanger the construction, safety, operation or maintenance of said lines. In
exercising its rights of ingress and egress Grantee shall, whenever practicable, use
existing roads or lanes and shall repair any damage caused thereby.

2. (Grantor is hereby conveying the uses herein specified without divesting himself, his
heirs or assigns, of the right to cultivate, irrigate, use and enjoy the above described
premises: PROVIDED, however, such use shall not, in the judgment of said Grantee,
interfere with or endanger the construction, safety, operation or maintenance of said
lines, and provided further that no building shall be constructed on the easement
without written permission from Grantee. In addition, the granting of any subsequent
casements to third parties that either cross Grantee's gas lines or are situated within
five feet of Grantee's gas lines shall require written permission from Grantee.
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Grantee, its successors and assigns, agrees to lay all pipelines at sufficient depth to
avoid interfering with cultivation of the soil or irrigation of landscaping and agrees to
pay for any damage caused to land, growing crops, fences, livestock or other personal
property of Grantor from the construction, operation or maintenance of said lines.

Title to said lines shall be and remain in said Grantee.

Grantee may assign or transfer rights under this easement to Grantee’s principal,
affiliates or subsidiaries of its principal upon reasonable written notice to Grantor.
Grantee shall not assign nor transfer any of these rights to any third party.

Grantee agrees that during the period of construction, or any subsequent altering,
removing or replacing, it will reclaim and restore the surface within the easement and
on adjacent lands damaged due to construction and maintenance activities of the
Grantee.

Grantee shall indemnify Grantor for all damages caused to Grantor as a result of
Grantee’s negligent exercise of the rights and privileges granted herein.

Upon abandonment or discontinuance of use of this easement for the purposes
specified above, all of Grantee’s rights under this easement shall revert to the Grantor
or its assigns, the same as if this grant had never been made. Failure to report, to the
Grantor, the status of the use of this easement upon delivery and receipt of a written
request from Grantor within 60 days of the request, shall be considered an indication
that Grantee has abandoned this easement. Should this easement be abandoned by the
Grantee, or its use discontinued for the specified purpose, Grantee shall return the
above described tract of land to a condition satisfactory to the Grantor.

Grantor does not waive its sovereign immunity or its governmental immunity by
entering into this Easement and fully retains all immunities and defenses provided by
law with regard to any action based on this Easement. Any actions or claims against
Grantor under this Agreement must be in accordance with and are controlled by the
Wyoming Governmental Claims Act, W.S. 1-39-101 et seq. (1977) as amended.

This easement shall run with the land and shall be binding upon Grantor and Grantor’s
heirs, personal representatives, successors and assigns. Grantor hereby represents, warrants and
covenants that Grantor is the sole owner(s) of the above-described land, subject to existing liens
and right-of-way easement of record and has all rights to grant this easement.
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IN WITNESS WHEREOF, this instrument has been executed on the day and year first above
written.

GRANTOR:
Trustees of the University of Wyoming

Neil Theobald
Vice President for Finance and Administration
Deputy Treasurer, Board of Trustees

ACKNOWLEDGEMENT

STATE OF WYOMING )
) SS
COUNTY OF ALBANY )

The foregoing instrument was acknowledged before me by Neil Theobald as Vice President for
Finance and Administration, Deputy Treasurer, Board of Trustees, this day of
,2018.

Witness my hand and official seal.

Notary Public

My Commission expires:
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GRANTEE:
Black Hills Gas Distribution, LLC

e,

C‘f'aig Johnson
Director of Gas Operations

ACKNOWLEDGEMENT
STATE OF WYOMING )

)SS
COUNTY OF LARAMIE )

The foregoing instrument was acknowledged before me by Craig Johnson, Director of Gas
Operations for Black Hills Gas Distribution, LL.C, this = day of
QC/M , 2018,

Witness my hand and official seal.

Notary Public
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LOT 16 RICHARDY

25'xB0" EASEMENT FOR
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EASEMENT DESCRIPTION

A 25.00 FOOT BY 80.00 FOOT EASEMENT FOR A REGULATION
STATION SITUATED IN THE NORTHEAST CORNER OF SECTION 34,
TOWNSHIP 16 NORTH, RANGE 73 WEST, OF THE 6TH P.M.,
ALBANY COUNTY, WYOMING, BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS;

COMMENCING AT THE NORTHEAST CORNER OF SAID SECTION 34
BEING A 3.25" ALUMINUM CAP STAMPED PLS 2337 FOUND;

THENCE SOUTH 87°49'17" EAST 1301.35 FEETTO A 15"
ALUMINLM CAP STAMPED PE/LS 4259 BE!NG THE NORTHWEST
CORNER OF LOT 1 BLOCK 1 MEDICAL OFFICE CAMPUS
DESCRIBED IN DQCUMENT NUMBER 2007-1547 RECORDED AT
THE CLERK AND RECORDS OFFICE, ALBANY COUNTY, WYOMING;

THENCE SOUTH 94°58'38" WEST 80.00 FEET TO THF NORTHEAST
CORNER OF SAID EASEMENT AND THF POINT OF BEGINNING OF
THIS DESCRIPTION;

THENCE SOUTH 00°01'22" WEST 25.00 FEET TO A POINT;
THENCE NORTH 85°58'38" WEST 80.00 FEFT TO A POINT;
THENCE NORTH 00701'22" EAST 25,00 FEET TO A POINT;

THENCE SOUTH 83°58'38" FAST 80,00 FEET 7O THE POINT OF
BEGINNING.

SAID EASEMENT CONTAINS 2000.00 SF {0,05 ACRES] MORE OR
LESS AND 15 SUBJECT TO ALL EASEMENTS, RESTRICTIONS AND
RIGHTS-OF-WAY OF RECCRD.
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STATEMENT OF SURVEYOR:

|, DAVID R. COFFEY, A REGISTERED PROFESSIONAL
ENGINEER AND LAND SURVEYOR IN THE STATE OF
WYOMING, HEREBY STATE, THAT TH!S MAP WAS
PREPARED FROM FIELD NOTES TAKEN DURING AN
ACTUAL SURVEY, MADE UNDER MY DIRECT
SUPERVISION, AND THAT THIS MAP CORRECTLY
SHOWS THE RESULTS OF SAID SURVEY, TO THE BEST
OF MY KNOWLEDGE.

COFFEY

ENGINEERING &

VEYING

[P] 307-742-7425 [F] 307-742-7403
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AGENDA ITEM TITLE:
Consideration and Action: Amendments to Trustee By-Laws, Brown




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials

November 14-16, 2018
Page 159

BYLAWS OF THE TRUSTEES
OF THE UNIVERSITY OF WYOMING

The ByLaws of the Trustees were adopted pursuant to authority granted to the Trustees by
the Wyoming Legislature and in accordance with the Wyoming Constitution. The ByLaws
are about the Trustees and how the Trustees organize and carry out their meetings.
Additionally, the existence of Trustee Regulations is established and the appointment of
the President of the University and his/her authority is set forth.

BYLAWS OF THE TRUSTEES OF
THE UNIVERSITY OF WYOMING
Republished Edition September 12018

ArticleI. STATUTORY CREATION AND AUTHORITY

Section 1-1. APPOINTMENT, TERM AND AUTHORITY

In accordance with the laws of the State of Wyoming (Wyo. Stat. §§21-17-201 et
seq), the government of the University of Wyoming is vested in a board of twelve
(12) trustees appointed by the governor, with the advice and consent of the senate,
for a six year term, with terms to be staggered.

For purposes of these Bylaws, “Trustees,” “Board” and “Board of Trustees™ shall
be defined as the 12 individual trustees appointed by the governor and may be used
interchangeably throughout these Bylaws.

Section 1-2. EX OFFICIO MEMBERS

The Governor of the State of Wyoming, the President of the University of
Wyoming, the State Superintendent of Public Instruction, the Director of the
Wyoming Community College Commission, and the President of the Associated
Students of the University of Wyoming are ex officio members of the Trustees, as
such having the right to speak, but not to vote.

For purposes of these Bylaws, these members shall be defined as “ex officio
members.”

Section 1-3. VACANCIES

Any vacancy in the membership of the Trustees shall be filled in accordance with
laws pertaining thereto.
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Article II. MEETINGS OF THE TRUSTEES

Section 2-1. REGULAR MEETINGS

The annual meeting of the Trustees shall be held at the time of the meeting that is
held closest to the regular Spring Commencement. At the annual meeting, the
Trustees may set their schedule of regular meetings for the ensuing year and the
final UW Board of Trustees” Annual Schedule of Items to Approve, Discuss or
Report for the ensuing year in a form similar to that attached hereto and made a part
hereof by this reference, but with such modifications as a majority of the Board
may approve. After approval. a copy of the UW Board of Trustees” Annual
Schedule of Items to Approve, Discuss or Report shall be posted on the Trustees’
website annually. Written notice of all regular meetings shall be given by the
President of the University to each Trustee and ex officio member at least ten (10)
days in advance of the meeting. Attendance by Trustees or ex officio members at
regular meetings can be in person or by electronic media.

Meeting Agendas for UW Board of Trustees shall be developed from three sources:

First: Those matters listed as monthly topics for each month’s meeting shall
be listed on the Trustees” Agenda for the month as set forth herein.

Second: Items requested by a Trustee in writing or during that period of
time allocated allowing any Trustee to raise a topic of their choice for
placement on the Agenda and approved by the President of the Board.

Third: Items requested from Administration for placement on the Agenda
and approved by the President of the Board with input from the Executive
Commitiee.

Prior to preparing a draft agenda, consultation will be had with the Board President
to assure the Board President is fully engaged in the development of all Board
Agendas. A preliminary draft agenda will be developed far enough in advance so
as to allow compliance with the posting time frames set out on the next paragraph,
but also allowing sufficient time for the President of the University and the
Executive Committee to review and provide appropriate input.

While exceptions can be made if necessary, Administration is expected to have any
topics it wishes to present to the Board in open or executive session at the next
meeting in a form allowing all final materials relative to that topic, together with
both the open and executive session minutes from the previous meeting, to be
uploaded to the Trustees” website at least two weekends/over ten (10) days prior to
the next scheduled meeting.
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Section 2-2. SPECIAL MEETINGS

Special meetings of the Trustees may be called by the President of the Trustees, or
by any three Trustees, at such time and place as they may deem expedient, and a
majority of said Trustees shall constitute a quorum for the transaction of business:
but a smaller number may adjourn from time to time. Notice of special meetings
shall be given to each Trustee and ex officio member at least eight (8) hours in
advance of such meeting.  Attendance by Trustees or ex officio members at special
meetings can be in person or by electronic media.

Section 2-3. ACTION IN REGULAR AND SPECIAL MEETINGS

At all regular and special meetings, it shall be valid to act on any subject within
the power of the corporation except as provided elsewhere in these Bylaws.

Section 2-4. PLACE OF MEETINGS

All meetings of the Trustees shall be held at the University of Wyoming, unless
otherwise ordered by the Trustees.

Section 2-5. REPEALED

Section 2-6. ACT OF THE TRUSTEES

The act of the majority of the Trustees present at a meeting at which a quorum is
present shall be the act of the Trustees. A Trustee is considered “present” if
attending the meeting in person or by electronic media.

Section 2-7. PUBLIC ATTENDANCE AT MEETINGS

Regular and special meetings of the Trustees shall be open to the public except for
executive sessions which may be convened at any time by vote upon motion by any
Trustee. Executive sessions shall be attended only by the Trustees and such persons
as may be designated by the presiding officer or included in the motion. No actions
shall be taken in executive sessions. Matters considered and discussed during
executive sessions shall be confidential except as otherwise provided by law.

Article IT. PROCEDURE AT MEETINGS

Section 3-1. QUORUM

A majority of the Trustees shall constitute a quorum for the transaction of business.
Any number less than a quorum present at a meeting duly called may adjourn from
time to time until a quorum shall be in attendance.
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Section 3-2. ORDER OF BUSINESS

The business at each regular or special meeting shall be conducted in the following
manner, unless otherwise authorized by appropriate Trustees action.

Roll Call

Approval of Board of Trustees Meeting Minutes

Election of Officers (annual meeting or as necessary)

Reports

Public Testimony (scheduled during the regular meeting)

Commitiee of the Whole, Regular Business (Board Committee Reports)

Proposed Items for Action

New business

Date of Next Meeting

Adjournment
Section 3-3. RULES OF PROCEDURE
Meetings of the Trustees shall be conducted according to Robert's rules of
parliamentary procedure except as modified by the Trustees. Each Trustee who is
present shall vote on every question, unless excused from voting by the Trustees.
The ayes and nayes shall be called and entered upon request of any Trustee.

Section 3-4. MINUTES OF PROCEEDINGS

Minutes of proceedings of the Trustees and of their commitiees shall be kept by the
secretary, or designee. Action of the Trustees which utilizes material presented by
reports ot other documents shall be presented in the minutes in such form as to
include, when not impractical, the full text of the action so that reference to other
reports and documents is not necessary in order to determine the exact meaning of
the action taken.

Article IV. OFFICERS OF THE TRUSTEES

Section 4-1. NUMBER

The officers of the Trustees shall be a President, a Vice President, a Secretary, and
a Treasurer, who shall be limited to the twelve appointed Trustees.
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Section 4-2. ELECTION AND TERM OF OFFICE

The officers of the Trustees shall be elected annually at the annual meeting. Each
officer shall hold office for one year or until his or her successor is elected and
qualified. No Trustee shall be eligible for re-election as president immediately after
having served two successive regular terms in that office.

Section 4-3. VACANCIES

In the event of a vacancy in any office of the Trustees, an election shall be held for
the unexpired term at the next regular or special meeting of the Trustees.

Article V. DUTIES OF OFFICERS

Section 5-1. DETERMINATION OF DUTIES

The officers of the Trustees shall perform the duties expressly enjoined upon them
by the laws of this State and by the Bylaws of the Trustees, and such other
incidental duties as pertain to their respective offices, or as may be assigned from
time to time by the Trustees or their President.

Section 5-2. PRESIDENT

The President of the Trustees shall preside over all meetings of the Trustees; shall
call the Trustees or Executive Committee in regular or special session at such times
as the President may deem advisable or necessary or at any time upon the petition
of three or more Trustees; and the President shall have authority to decide any
disputes as to the application or meaning of these rules and Bylaws, but this
decision shall be referred to the next regular or special meeting of the Trustees for
final decision and adjudication by the Trustees. The President of the Trustees shall
have power to make temporary appointments to fill vacancies in the appointments
of the Trustees to other boards or committees during the interval between Trustees
meetings. The President shall be an ex officio non-voting member of all permanent
committees of the Trustees. The President may sign, with the secretary or any other
proper officer of the Trustees thereunto authorized by the Trustees, any deeds,
mortgage, bonds, contracts, or other instruments which the Trustees have
authorized to be executed, except in cases where the signing and execution thereof
shall be expressly delegated by the Trustees by resolution, by UW Regulation, or
by these Bylaws to some other officer or agent of the Trustees, or shall be required
by law to be otherwise signed or executed. The President of the Trustees shall have
the power to appoint ad-hoc committees as needed to address the business of the
University. An ad-hoc committee is defined as an informal working group that can
operate without formal board approval until completion of the committee’s
assigned task as determined by the President.
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Section 5-3. VICE PRESIDENT

In the absence of the President of the Trustees or in the event that the office becomes
vacant, or of the president’s inability or refusal to act, the Vice President shall
perform the duties of the President.

Section 5-4. SECRETARY

The Secretary of the Trustees shall be swomn to the performance of his or her duties
as provided by statute. The Secretary shall be responsible for the minutes of
meetings of the Trustees; shall be custodian of the Trustees records and of the seal
of the Trustees and see that the seal of the Trustees is affixed to all documents, the
execution of which on behalf of the Trustees under its seal, is duly authorized; shall
sign with the President of the Trustees such instruments as the latter may execute;
and shall be responsible for the supervision of duties delegated or assigned to the
Deputy Secretary appointed by the Trustees.

In the event that the offices of President and Vice President become vacant or both
refuse or are unwilling to act, the Secretary shall perform the duties of President
until the next regular or special meeting of the Trustees and preside at that meeting
until the vacancy in the presidency is filled.

Section 3-5. TREASURER

The Treasurer shall cause an annual report to be prepared by the officers and
employees of the University of Wyoming which shall show all receipts and
disbursements; shall receive any monies, through the Deputy Treasurer, required
by law to be paid to the Treasurer of the Trustees; and shall maintain general
cognizance of fiscal and accounting procedures utilized by officers of the
University of Wyoming designated by the Trustees to receive and disburse all
mMOonics.

In the event that the offices of President, Vice President and Secretary become
vacant or all refuse or are unwilling to act, the Treasurer shall perform the duties of
the President until the next regular or special meeting of the Trustees and preside
at the meeting of the Trustees until the vacancy in the presidency is filled.

Article VI. OTHER OFFICERS

Section 6-1. DEPUTY SECRETARY

At the discretion of the Trustees, the Deputy Secretary shall be appointed by the
Trustees, and shall perform such duties as are delegated by the Secretary of the
Trustees.
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Section 6-2. DEPUTY TREASURER

The Deputy Treasurer shall be nominated by the President of the University, and at
the discretion of the Trustees, shall be appointed by the Trustees, shall be an officer
of the University of Wyoming whose duties include responsibility for the receipt,
custody, and expenditure of all funds of the University of Wyoming not held by the
State Treasurer, and shall exercise the same responsibility with respect to any funds
or monies of the Trustees of the University of Wyoming.

Section 6-3. INTERNAL AUDITOR

The Internal Auditor shall be appointed by the Trustees, and shall perform such
duties as the Trustees require.

Section 6-4. OTHER OFFICERS AND DUTIES
At the discretion of the Trustees. other officers may be appointed by the Trustees

as may be deemed necessary. The duties of all officers of the Trustees shall be set
forth in writing at the time of appointment or in appropriate UW Regulations.

Article VI. COMMITTEES OF THE TRUSTEES

Section 7-1. EXECUTIVE COMMITTEE

The Executive Committee shall consist of five Trustees: the President of the
Trustees who shall serve as Chairman, the immediate past President of the Trustees,
if such person remains on the Board, the Vice President of the Trustees, the
Secretary of the Trustees, and the Treasurer of the Trustees. The Executive
Committee shall have authority to meet with the University president to exchange
information and discuss issues and to act for the Trustees in all routine business
matters wherein immediate decisions and actions are deemed necessary for the
present welfare of the University. All such actions of the Executive Committee
shall be reported to the Trustees at their next regular or special meeting and ratified
when appropriate, and shall be entered in full upon the minutes of such meeting of
said Trustees.

Section 7-2. FISCAL AND LEGAL AFFAIRS COMMITTEE

The Fiscal and Legal Affairs Committee 1s responsible for assuring that the
University’s organizational culture, capabilities, systems and processes are
appropriate to protect the financial health and the reputation of the University in all
audit-related areas enumerated below. Specifically the Fiscal and Legal Affairs
Committee will review the financial reporting processes, the system of internal
controls, the audit process, and the process for monitoring and ensuring compliance
with financial laws and regulations. It will monitor the University’s internal and
external auditor’s findings.
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In discharging their duties hereunder, the members of the Committee are entitled to
rely on information, opinions, reports or statements, including financial statements
and other financial data, if prepared or presented by: officers or employees of the
University whom the Committee members reasonably believe to be reliable and
competent in the matters presented: and legal counsel, public accountants or other
persons as to matters the Committee members reasonably believe are within the
person’s professional or expert competence.

L [nvestments

Review the management of invested University funds. including University
endowment funds and University operating funds, subject to the following
conditions:

a. The President of the University shall be the administrative officer of
the invested University funds. and may assign to a designee such
duties as may be described in a written delegation of authority.

b. With Board approval, the Committee may employ the services of an
agent, such as the University of Wyoming Foundation, an
imvestment adviser, and/or manager(s), and may give due
consideration to such advice.

c. The Committee, or the Board-approved agent, shall place the
securities of said Funds in custody of a custodian bank or other fully
insured custodial institution, which shall have the right and privilege
of holding the securities in a street name or in a name of such
nominee as it may choose.

d. Each year the Committee shall review the agent’s investment policy,
asset allocation strategy and other endowment management
philosophies, such as earnings distribution policies. The
Committee shall receive and review an annual report on portfolio
performance and other relevant endowment management metrics.

1L Financial Reporting Process

a. Ensure that the external auditors communicate all matters required
by their professional standards to the Committee and review
significant accounting and reporting issues, including recent
professional and regulatory pronouncements in order to understand
their impact on the University’s financial statements.

b. Review the annual financial statements, including management’s
discussion and analysis, and determine if they are complete and
consistent with information known to committee members.
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IV.

Be satisfied that all regulatory compliance matters have been
considered in the preparation of the financial statements.

Review significant financial risks and exposures and the plans to
minimize such risks.

Review, with the University’s legal counsel, any legal matters that
could have a significant impact on the financial statements.

System of Internal Control

Ensure that management is selting the appropriate tone in
communicating the importance of internal control and ensure that
individuals have an understanding of their roles and responsibilities.

Receive and review reports from internal and external auditors
regarding the quality of institutional internal control systems and
determine whether management has implemented internal control
recommendations made by internal and external auditors.

Ensure that internal and external auditors keep the Committee
informed about fraud, illegal acts, deficiencies in internal control and
ensure that an appropriate process exists for the receipt, retention and
treatment of complaints, including anonymous complaints, regarding
accounting, internal controls and auditing matters.

Evaluate the extent to which internal and external auditors review
computer systems and applications, the security of such systems and
applications, and the contingency plan for processing financial
information in the event of a systems breakdown.

Audit Process — External

Following appropriate consultation with management, recommend
to the Board the selection and retention of the external audit
firm. Approve external auditor’s fees.

Review and approve the external auditor’s proposed scope and
approach.

Review and confirm the external auditor’s assertion of their
independence in accordance with professional standards.

Review the performance of the external auditors and recommend the
appointment or discharge of the external auditors.
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Ensure that, unless extenuating circumstances exist, an external
auditor under contract with the University that bids on a new
contract provides that the lead partner has not performed audit
services beyond a total maximum of four years in an eight-year
period.

Strongly encourage, unless extenuating circumstances exist, that
external auditors may only provide services for a total maximum of
eight consecutive years. This limitation does not preclude an
external auditor from bidding on or receiving a new contract after a
break in service.

Meet with the external auditors, the Internal Auditor, and
management in separate executive sessions to discuss any matters
that the Committee or these entities believe should be discussed
privately. Mediate any disagreements between management and
external auditors regarding financial reporting.

Review with management and external auditors the results of the
annual external audit, including any difficulties encountered,
restrictions placed on the scope of the external auditor's activities,
access to requested information and any significant disagreements
with management.

Review and approve any engagement of the external auditors for
non-audit related consulting activities.

Audit Process — Internal

Review and ensure that the University has the appropriate structure,
staffing, and capability to effectively carry out the internal audit
responsibilities.

Review and concur in the appointment, compensation, replacement,
reassignment, or dismissal of the Internal Auditor.

Review and confirm the priorities and key action plans of the audit
function. Receive and review internal audit reports from the Internal
Auditor regarding results of the internal audit program.

Ensure that audited divisions and colleges attend the Committee
meetings to discuss audit findings and recommendations.

Report each internal audit report from the Internal Auditor to the

Board of Trustees. The Board of Trustees shall formally act on each
internal audit report.

10
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Ensure there is regular, independent communication between the
Committee and the Internal Auditor and ensure there are no
unjustified restrictions or limitations on internal audit programs.

Ensure there is flexibility when setting the Committee agenda based
on concurrence between the Division of Administration and the
Internal Auditor.

VI Compliance with Laws & Regulations

Review the findings of any significant examinations by financial
regulatory agencies and review management’s corrective action
plans. Ensure that action plans are implemented to the satisfaction
of the regulatory agencies.

VIL.  Other Responsibilities

Section 7-3.

Ensure that significant findings and recommendations made by the
mternal and external auditors are received, discussed and acted upon
in an appropriate and timely manner.

Regularly update the Board of Trustees about Committee activities,

any key internal or external audit issues and make appropriate
recommendations for Board action.

Review and update this By-Law and receive approval of changes
from the Board of Trustees.

BIENNIUM BUDGET COMMITTEE

The Biennium Budget Committee is responsible for working with University
administration as it develops and submits the University’s budget requests to the
Governor as a state agency, including the 067 University of Wyoming operating
budget., the 069 WICHE budget, the 167 Medical Education budget. and the
Enhanced Oil Recovery Commission’s 070 operating budget. It also includes
funding requests related to capital facilities, as well as any other recommendations
in the University’s budget request that would be included in the state’s
appropriations bill for the biennium or in a supplemental budget request.

In discharging their duties hereunder, the members of the Committee shall work
with the Vice President for Administration and the Vice President for
Governmental and Community AfTairs.

Section 7-4.

FACILITIES CONTRACTING COMMITTEE

The Facilities Contracting Committee is responsible for working with University
administration to develop and recommend modifications to the University’s

11
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facilities planning, contracting and construction policies and procedures. These
recommendations will be presented to the full Board of Trustees for review and
approval.

In discharging their duties hereunder, the members of the Committee shall work
with the Vice President for Administration and the General Counsel.

Section 7-5.  FINANCIAL MANAGEMENT AND REPORTING
COMMITTEE

The Financial Management and Reporting Committee is responsible for taking an
immediate and active role in developing a long-term, integrated and comprehensive
financial management and reporting system for the University: helping develop a
meaningful short-term financial reporting protocol for the Board of Trustees so that
the Board can meet its fiduciary obligations; and participating in developing the
University's budget structure in coordination with the financial management and
reporting system.

In discharging their duties hereunder, the members of the Committee shall work
with the Vice President for Administration and the General Counsel.

Section 7-6. HONORARY DEGREES AND AWARDS COMMITTEE

The Honorary Degrees and Awards Committee is responsible for recommending to
the Board of Trustees the awarding of both the Trustees” Award of Merit and
Honorary Degrees.

The Trustees’ Award of Merit was established in 1984 and recognizes individuals
and groups who have rendered meritorious service or made exemplary
contributions to the University. Nominations for the Trustees” Award of Merit are
submitted to the Honorary Degree Committee, accepted on a continuous basis, and
reviewed at regular intervals. There are no minimum or maximum number of
awards given in any calendar year.

An Honorary Degree from the University recognizes individuals who embody the
University’s high ideals and who exemplify the values of excellence, service, and
integrity. Honorary Degrees are among the highest honors a university can confer,
and recognize a career of distinguished accomplishment in the professions,
sciences, arts, humanities, public service, and service to humanity. Nominations for
Honorary Degrees are submitted to the President of the University, who will refer
them to a joint committee made up of the Honorary Degree Committee and three
faculty members appointed by the Faculty Senate. The joint committee will
forward its recommendations to the Board of Trustees for final decision at its
January meeting and announcement in the spring semester.

12
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In discharging their duties hereunder, the members of the Committee shall work
with the President of the University and the Provost.

Section 7-7. TRUSTEES LEGISLATIVE RELATIONS COMMITTEE

The Trustees” Legislative Relations Committee is responsible for working closely
with the Governor’s office and the legislative leadership to develop a consensus
of priorities for the University.

In discharging their duties hereunder, the members of the Committee shall work
with the Vice President for Government and Community Affairs and the Vice
President for Administration.

Section 7-8.  VICE PRESIDENT AND DEAN SEARCH COMMITTEE

The Vice President and Dean Search Committee is responsible for informing the
Board of Trustees of the progress of University searches for administrative officers
and deans/directors of a college or school. The Vice President and Dean Search
Committee may provide nonbinding feedback to the University’s search committee
during the recruitment process, confer with the University’ search committee on
the final candidate, and communicate with the full Board of Trustees as it
determines.

In discharging their duties hereunder, the members of the Committee shall work
with the President of the University.

Section 7-9. ACADEMIC AND STUDENT AFFAIRS COMMITTEE

The Academic and Student Affairs Committee is responsible for (1) reviewing and
making recommendations to the full Board regarding the University’s academic
mission, as well as policies and resources needed to realize that mission, execute
UW’s academic strategic priorities, ensure the quality and integrity of each of UW’s
academic programs, and to ensure the University remains focused on an excellent
student experience whether it is on a UW Campus or at a distance; and (2)
reviewing and making recommendations to the full Board regarding policies,
programming and services related to student engagement, wellness, development,
and persistence.

In discharging their duties hereunder, the members of the Committee shall work
with the Provost and Vice President for Academic Affairs and the Vice President
for Student Affairs.

Section 7-10. RESEARCH AND ECONOMIC DEVELOPMENT COMMITTEE

The Research and Economic Development Committee is responsible for working

with University administration to review and make recommendations to the full
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Board regarding policies and procedures pertaining to research compliance, core

facilities, pre-award management and indirect revenue distribution. The Committee

is also responsible for working with University administration to enhance the
University’s  Technology Transfer and Research Products Center. including
reviewing and making recommendations to the full Board regarding policies and
procedures pertaining to inventions and copyrightable materials. technologies
available for licensing, technology startup ventures. and the protection. marketing.
and ultimate transfer of intellectual property to industry. In addition. this
commiltee is responsible for working with University administration in supporting
entrepreneurial business ventures. and provides recommendations to the full Board
on such matters. including those pertaining to the use of the University of Wvoming
Research Corporation.

In dischareing their duties hereunder, the members of the Committee shall work
with the Vice President for Research and Economic Development.

Section 7-3811. MEMBERS, TERM, AND COMMITTEE CHAIRMEN

Each Commitiee of the Trustees shall consist of not fewer than three Trustees.
Appointments shall be made by the President of the Board of Trustees at the May
meeting of the Trustees, or as the President deems necessary throughout the year,
for terms of two years. Appointments to fill a vacancy for the unexpired term may
be made by the President of the Board at any time and announced at the next regular
Board meeting following the appointment. The President of the Board of Trustees
shall serve as an ex-officio member of all Trustees’ Committees, may attend
Committee meetings at his or her discretion, and may appoint a replacement for
any Committees the President served on prior to being elected.

At the May meeting, the President of the Trustees shall appoint a chairman for each
committee. The chairman shall hold office for one year or until his or her successor
is appointed and qualified.

Article VIT. AMENDMENT OF BYLAWS

These Bylaws may be changed or amended and additional Bylaws may be adopted
at any regular meeting of the Trustees by a vote of two-thirds of the Trustees,
provided that notice of the intention to change, amend, or add to the Bylaws, in
whole or part, shall have been given in the notice of the meeting or shall have been
given at a preceding meeting of the Trustees. Such notice shall be in writing and
shall include the exact wording of the legislation proposed. The Bylaws, in whole
or in part, may be suspended at any Board meeting only by an affirmative vote of
two-thirds of the Trustees.

14
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Article IX. UW REGULATIONS

Rules for the government of the University and all its branches shall be designated
as "UW Regulations," which may be adopted, changed or amended at any regular
or special meeting of the Trustees without prior formal notice. In order to have the
status of a standing regulation, any intention to adopt, change or amend such
Regulations must be presented as a formal motion for action by the Trustees.

Article X. PRESIDENT OF THE UNIVERSITY OF WYOMING

Section 10-1. APPOINTMENT

The President of the University of Wyoming shall be appointed by the Trustees,
but no such appointment shall be made without nine affirmative votes of the
Trustees. The initial term of office shall be for not less than one year, and the
President shall thereafter continue in such office at the will of the majority of the
Trustees, who, from time to time, shall fix his or her salary. It will be the policy of
the Trustees to confer with an advisory committee from the University faculty and
staff prior to the selection of a new President.

Section 10-2. DUTIES AND POWERS

The President of the University shall perform the duties expressly enjoined upon
the President by the laws of this State, by these Bylaws, and such other incidental
duties as pertain to his or her office or as may be assigned from time to time by the
Trustees. As the executive head of the University of Wyoming, on behalf of the
Trustees the President shall be responsible for the custody of the books, records,
buildings, and all other property of the University, and for the administration of the
academic and business activities of the University in accordance with the directives,
Bylaws and UW Regulations and shall be clothed with all authority requisite to
these ends. The President shall inform and advise the Trustees with respect to the
operations of the University and its relationships, and shall serve as an ex officio
non-voting member of all permanent Trustees' committees.

Article XI. THE UNIVERSITY OF WYOMING

Pursuant to State Law establishing the University as an institution of learning under
the name and style "The University of Wyoming," all authorized functions and
business matters carried on by the officers, faculty and staff of the University in
accordance with regulations and financial budgets of the Trustees shall be in the
name of "The University of Wyoming."

Article XII. SEAL

The corporate seal of the Trustees of the University of Wyoming shall consist of a
circular design on which is inscribed the words "The University of

15
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Wyoming - 1886 -" and in the center the word "Equality." It shall be affixed to all
papers which may require it as authorized by the Secretary, the President of the
University of Wyoming, or regulation or direction of the Trustees.

Article XIII. SERVING ON BOARDS

The President of the Board of Trustees may appoint Trustees to the governing
bodies of University related organizations.

Revisions adopted 5/13/2015 Board of Trustees meeting
Revisions adopted 11/18/2016 Board of Trustees meeting
Revisions adopted 5/10/2017 Board of Trustees meeting
Revisions adopted 5/9/2018 Board of Trustees meeting
Revisions adopted 9/14/2018 Board of Trustees meeting
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AGENDA ITEM TITLE:
Consideration and Action: Modifications to UW Requlations, Brown/Whaley
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Endorsed by the Regulation Commitiee 8-1-18
Campus leedback incorporated 10-1-18

UNIVERSITY OF WYOMING REGULATIONS

Subject: Organization of the University
Number: UW Regulation 1-1

L OFFICERS OF THE UNIVERSITY

A, Designation

Officers of the University are; The President, Administrative Officers, to include
the Vice Presidents the Chief Diversity Officer. the General Counsel. the Director

Vice Provosts and As

B. Appointment

The President of the University shall be appointed by the Trustees as provided in the
Bylaws of the Trustees of the University of Wyoming. Nine affirmative votes of the
Trustees shall be required for appointment. AdbetherThe following Oefficers shall be
appointed by the Trustees upon the recommendation of the President following
consultation with the appropriate University Oefficers and faculty. Vice Presidents.
the Chief Diversitv Officer, General Counsel. the Director of Government Relations.
the Director of Intercollegiate Athletics, Deans, and the Executive Director of the
School of Energy Resources, All appointments undler this paragraph shall be on such
terms with respect to salary, terms of employment and like matters as the Trustees

may determine.

C. Searcﬂ Commill@

stbwnisas set forth in section I of this rcgnlaun

oi Government Relatlous and the Duector of Int\.rcolleg| ate ;\ﬂﬂenm ~prineipat

n.and the Viee Provost, Associate
ale Vice Presidents; and Academic Officers, to include
Deans, Directors, Associate and Assistant Deans and Department and Division
Heads, of the organized education units specified in seeten—tHl—ef—this
r-egt&aﬂeﬂb\‘v Reguldlmn 2-411 (A ademu, Ug arization). Athletie-coschesshall

d [TRE1]: This section translrred Form TTAT

Whenever the appropriate appointing authority appoints a Search Committee with
regard to the selection of an administrative officer (as defined below), the following

shall apply:

Organization of the University
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1. The President of the Board of Trustees shall appoint a committee of three (3)
members of the Board to serve as the Board of Trustees Vice President and
Dean Search Committee to allow the Board of Truslees to be kept fully
informed without interfering with the process.

2. The Chair of the University’s Search Committee shall provide the Vice
President and Dean Search Committee with a copy of the statement of
qualifications the Search Committee will use during its recruitiment process.

3. The Chair of the Search Committee shall regularly inform the Vice President
and Dean Search Comumnittee of the progress of the search, recognizing that the
Vice President and Dean Search Committee can provide nonbinding feedback.

4. After the Search Committee has identified the final candidates, the Chair of the
Search Committee will recommend the final candidates to the appropnate
appointing authority and the Vice President and Dean Search Committee, The
Chair of the Search Committee, and such other members of the Search
Comumittee deemed advisable, shall confer with the appointing authority and
the Vice President and Dean Search Committee, solely for the purpose of the
Vice President and Dean Search Committee receiving information.

5. The Vice President and Dean Search Committee may communicate with the
full membership of the Board of Trustees as it determines. All communications
to and from the Vice President and Dean Search Committee under this
regulation shall be treated in a confidential manner.

6. When the President of the University has determined the top 2-3 candidates for
a position to which this Paragraph P applies, prior to the University
commeneing negotiations with the person to whom the offer will be made, the
President of the University shall advise the Board of Trustees of the intention
to make an offer of employment to the top candidate or the other candidates, if
applicable, should negotiations with the top candidate be unsuccessful. The
President shall do so in an executive session of a meeting of the Board of
Trustees and shall provide such information to the Board as the Board may
require, Negotiations with the candidate shall not commence prior to the
Board’s executive session, If the negotiations are successful with any of the top
candidates, the President of the University shall recommend the Board approve
appointment of the candidate but all matters shall remain confidential pending
the Board’s final approval.

Organization of the University Page 2 of 13
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7. Inestablishing their time frames applicable to the search process, the President,
working with the Search Committee, shall take into consideration the Trustees”
regularly scheduled monthly meetings in an effort to coordinate the
approval/hiring process with such Trustee meeting schedule so as to reduce the
number of special meetings which would otherwise have to be held to assure
compliance with this Regulation.

This process applies to the selection of the following administrative officers (as
well as any additional vice president or dean positions that may be established in
the future):

a. Provost and Vice President for Academic Affairs
b. Vice President for Finance and Adminstration

de.Vice President for Information Technology
el Vice President for Institutional Advancement
fe. Vice President for Research and Economic Development
&, Vice President for Student Affairs

heg. Chief Diversity Officer

h. Director of Government Relations

i, Director of Intercollegiate Athletics

J-  General Counsel

k. Dean of College of Agriculture and Natural Resources

L. Dean of College of Arts and Sciences

m. Dean of College of Business

n. Dean of College of Education

o. Dean of College of Engineering and Applied Science

p. Dean of College of Health Sciences

q. Dean of College of Law

r. Dean of Haub School of Environment and Natural Resources
s._Dean of Honors College

st Dean of Libraries

#u. Executive Director of SER

&D.  Removal
Any person appointed to an office or position pursuant to this section may be removed
by the Trustees whenever in their judgment the best interests of the University will be
served thereby, but such removal shall be without prejudice to the contract rights, if
any, of the person so removed. Likewise such removal shall be without prejudice to
the rights, 1f any, of such person as a temwed member of the faculty,

Organization of the University Page 3 of 13
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1L

THE ADMINISTRATIVE ORGANIZATION OF THE UNIVERSITY

A.

President of the University

Subject to confrol of the Board of Trustees, the President of the University is the chief
executive officer of the University and is vested with powers and duties as provided
by laws of this State and the Bylaws of the Trustees of the University of Wyoming.
In addition to such duties, the President shall enforce UW Regulations as adopted
hereof, and the President 1s hereby clothed wath all authonity requisite to these ends.
Any authority or responsibility of the President may be delegated by him/her to any
other member of academic personnel (faculty or academic professional) or staff of the
University, but delegation of major areas of authority or responsibility shall have the
prior consent of the Trustees. The President shall establish standing administrative
committees of the University. All administrative committees established under the

d [TRE2]: We

auﬂmnt ! nf the President shall l]c., = J(m\lblt.. and advisory to the President] [The =

In the event of the termination, resignation, death or incapacity of the President, the
Trustees may appoint an acting Peresident who shall perform the duties and have the
powers of the President curing such time as the Board of Trustees may direct. 1f no
acting President has been appeinted by the Board of Trustees, the duties of the
President shall be performed by the Provost and Viee President for Academic Affairs.

The President shall serve as the ordinary channel of commumication between the
Trustees and academic personnel and between the Trustees and all subordinate
admimstrative officers and staff of the intemal orgamzation. This regulation shall not
be interpreted to limit the right of commmmication between academic personnel or
other officers of the University and the Trustees or to limit the manner in which the
Trustees may gain information as to the work and operation of the University.

The President shall have as principal administrative officers a Provost and Viee
President for Academic Affairs, a Vice President for Student Affairs, a Vice President
for Finance and Administration, a Vice President for Research and Economme
Development, a Vice President for Institutional Advancement, a Vice President for
Inlormatlon Teclmoiogy, a General Counsel, a Mee—President—ferDirector of
= e Hy—AfissGovernment  Relations, a Director of
Inrcrcnlh.gmtc Athletics and a Chief Diversity Officer. The Chief Diversity Officer
shall, at the direction of the President and in collaboration with the other principal
admimstrative officers of the University, lead the development and implementation of
the University diversity plan. The President also may have other assistants as are
authorized from time to ime and may also authorize the appointment of a Vice

Organization of the University Page 4 of 13
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Provost, Associate Vice Provosts and Associate Vice Presidents for sach of the
prineipal administrative officers, who shall perform such duties as specified.

Provost and Vice President for Academic Affairs

Thep tand-ViesProsident forAcadermie—Afirs—shall be responsible—te—the
P

Bracidazt for ) [ + sl e ot PP | R TEr e ey
1)

traetianal earaff Haradby-the-UniversitAs the principal
amnlnlqtranvc nt‘hccr f'or acadcmlc aﬂ‘am the Provost and Vloc President shat
mata-adrinistrative-sipervision-efsupervises the academic colleges and schools;
acaderme personnel; acaderme centers and institutes; the Art Museum; the Umversity
of Wyoming at Casper, enrollment management, international programs; the
University Libraries; and undergraduate and graduate education.

The JHesPresidantProvost shall initiate, organize, or direct such actions as are
necessary and appropriate to assure that academic program needs and standards are
established :mcl implemented by appropnate units and officers of the University,
including Hishestearmine—— accreditation. The YreePresidestProvost
shall consult with and advise the President s#th+espeettaon the recommendations of
the effesssheads of the various academic units conceming organization, development
of programs, appointment of academic personnelsppetntsents, promotions, leaves of
absence, andsalaries, and shatbeenduetsuehthe commission of special studies relating
to curtdeulum, instruction, academic personnel and other saHes—as—may—be
determined-by-the Presidentarcas as needed.

Additional administrative units may be assigned to the MesBrasidantProvost by the
President, end+The YeePresideriProvost may be assisted by a Vice Provost, one or
more Associale Vice Beesidests-Provosts, and such other assistants as are authonzed
by the President from time to time.

Vice President for Finance and Administration

The Viee President for Finance and Admimstration is the principal financial officer of
the University and shall be responsible to the President for the administration of all
the business and financial affairs and —the—hysienltamt—afthe—taivarmis LW
Operations, including +aststenral-business and mplh] planning, prepamtmn and
d{]lIlllllbUdllU.ll of the University budget and development of long-term financing
strategies to support implementation of the Capital Facilities Plan. The Vice President
for Finance and Administration serves as the principal advisor to the President on the
status of the Umversity budget, and shall perform such duties as are required by statute
or by UW Regulations.
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The Vice President for Finance and Administration. in consultation with General
Counsel, shall -exeente-prepare such agreements, leases, and other instruments relating
to the transfer of real property, as may be appropriate to the management, control,
acquisition, or disposition of property of the University in accordance with UW
Regulations or other directions of the Board of Trustees. The Viee President for
Finance and Administration shall have adrmmr.rmnvc ~.11pc1'w;mn aver the fnllmwng

-L"-"ts J\An-u satrats J‘"\ 3. Aanaliame S loat 1 _Jnctiiaads
ciliary—Ser ek
P—l—-ﬁﬂ-ﬂ-l—l-g; Campus Pulu.e Financial Affairs, Human Resources,

University Operations and r.uch othcr units and personnel as may be designated by the
President.

In aceordance with the Bylaws, the Vice President for Finance and Administration
shall serve as the Deputy Treasurer of the Trustees of the Umversity of Wyormng, and
shall exercise all duties and responsibilities incident to this position, including the
receipt, custody and recording of all momes or funds payable to the Trustees, the
Treasurer, the University, or any of its colleges, divisions, or departments and the
disbursement or investment of such funds and monies as authorized by the Trustees.

Sueh el fe chall ba an copehare gudbesaad gl 1 I‘ tha iea
Het Stk HyoHerers HHa—approYea

Pracidentfor-Admint + o

D. General Counsel

The General Counsel provides legal advice to the University, supervises the
General Counsel’s Office, and coordinates communications with the state’s
Attorney General, The General Counsel is responsible for administration of UW
Regulations, procedures related to risk management, and review of discrimination,
harassment, and workplace violence complaints. The General Counsel has
administrative responsibility for the Equal Opportunity Report and Response Unit
and the Risk Management Office.

E. Vice President for Information Technology

The Vice President for Information Technology shall be responsible to the
President for the general information technology functions of the University. As
the chief information officer of the University, the Vice President shall oversee and
manage the elements of Information Technology, including administrative and
acadernic computing, networking, telecommunications, computing laberatories and
customer support services,
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G.

The Vice President shall advise the President and the University community on issues
involving Information Technology and data privacy, develop and manage computing
standards, network architecture and security; determine information integration
methodologies; and work with internal and external constituents to support diverse
technology needs and build consensus_on information technology issues. The Vice
President shall be an advocate for the development and use of technology in
instruction, academic support, research, social media, and institutional support.

The Vice President shall evaluate and analyze beneficial emerging and advanced
technologies and provide a stable, reliable technology infrastructure for the
University.

Vice President for Institutional Advancement

The Vice President for Institutional Advancement shall be responsible to the
President and the Board of Trustees for private fundraising and Haiversiberelations
with almaiand-freadsdonors, and shall maintain administrative supervision of the
Office of Institutional Advancement. The Vice President’s primary functions shall
include seeking private financial support for the University, coordinating private
development and fundraising activities, and communicating with the University of
Wyoming Foundation.

The Viee President shall initiate, organize, or direct such actions as are necessary
and appropriate to ensure that development and ebsranifrendsdonor relations are
properly implemented and coordinated, and shall consult with, engage and advise
the President_and the Board of Trustees on all development and ahsmsiifhends
relationsdonor relations.

Vice President for Research and Economic Development

The Vice President for Research and Economic Development shall be responsible to
the President for the general administrative supervision and coordination of research
programs conducted by units of the University, The Viee President shall be
responsible for reviewing and evaluating proposed research and economic
development programs; continuing review of existing contracts and grants; and
maintaining research compliance, including oversight of the Institutional Review
Board (IRB), the Institutional Animal Care and Use Committee (IACUC), the
Institutional Biosafety Committee (IBC), the Radiation Safety Committee, conflict of
interest in research, and export control. The Vice President shall also be responsible
for responding to allegations of research misconduct and shall serve as the Research
Integrity Officer for the University.
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The Vice President shall be responsible for maintaining an assessment of the available
research capabilities of the University and shall interact with governmental agencies
or other entities sponsoring or seeking research or investigatory studies.

The Viee President shall have administrative supervision over the following research
units: B ch Services, &p e the Science Initiative. the Advanced

Research Computing Center (ARCC), the Wyoming 1DeA Networks for Biomedical
Excellence (INBRE) Program, the Stable Isotope Facility, the Wyoming Survey and
Analysis Center (WYSAC). the University of Wyoming-National Park Service
Research Center, the Neuroscience Center, the Water Research Program/Office of
Water Programs, Wyoming E P‘x( uRJ[[]LA lhc, W\rnmn;., Matural I)WL.me
l')alahm\. (WY\TDD) the Hi 5

Resources, Research Coordination and Stimulus, the—WaemineResearch—Rraduets
center—the Humanities Institute, and any such other units as may be designated b‘y the
President.

The Viee President shall have administrative supervision over the following econormic
development units; the Institute for Innovation and Entrepreneurship. the Wyoming
Procurement Technical Assistance Center (PTAC), the Research Products Center and
Technology Transfer Office. Manufacturing Works, the Market Research center, the
Wyoming SBIR/STTR Initiative (WSSI), the Wyoming Small Business Development
Center (SBDC), the Wyoming Technology Business Center (WTBC), Wyoming
Public Media, and any such other units as may be designated by the President.

Viece President for Student Affairs

The Vice President for Student A fFairs shall be responsible to the President for the
general administrative leadership and coordination of programs and services
designed to support the leaming and development of UW students.

The Vice President shall develop and deliver services, programs and facilities that
promote the intellectual, personal, cultural and civic development of students,
coordinate efforts to create a caring community in which individuals are respected,
encouraged to pursue excellence, and assisted in achieving their potential, and
foster the celebration of diversity of individuals and cultures.

The Vice President for Student Affairs shall have administrative supervision over
the following units: Alumni Relations; the Associated Students of the University
of Wyoming (ASUW), Cowboy Parents, Campus Recreation, Dean of Students,
Multicultural Affairs; Residence Life and Dining Services; the University

Organization of the University Page 8 of 13
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Disability Support Services; Student Health Service; University Counseling Center,
which includes the AWARE program; Wyoming Union and the Center for Student
Involvement and Leadership, UW Catering and Events: the Wyoming

Conservation Corp: and any other such units or responsibilities as may be
designated by the President. Each unit shall be headed by a director who shall be
responsible for all matters relating to the administrative affairs of that unit.

1. Director of Intercollegiate Athletics

The Director of Intercollegiate Athletics shall be responsible to the President for the

planming, direction and management of the Athletics Division.

Athletic coaches shall not be considered Oefficers of the University but shall be
contractual employees. The President shall have the authority to appoint any athletic
coach with a one-year contract and shall consult with the Executive Committee of
the Trustees prior to appointing any coach with a multi-year contract.

J. VieePresident-forDirector of Gover ik e 4

The ‘ea—p ident—for— | _and

y-AffairsRelations

- revernrmental—and —Commani—AfaiesDirector of

uwenunent Relations is responsible to the President for estabhshmg—m}d

ting the Usniversib’s nlane for relations with foderal slate_and local

%»er—ﬂmeﬂeﬁ-iemh—cmrdmanng rlu, Lff{\rr-, to enzage policy makbh at the federal

s ability to

meet is mission and goals. The %e—}#as}deml)uettur for Government Relations
represents the University in its comnmnications with elected officials at all levels,
| including all faderal and state legislation. The 3eePresident-Director provides

advice, assistance, and information to the Board of Trustees, the President, and

other University units with respect to government relations.
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Responsible Division/Unit: Office of the President

Source:

directives/index himl

Associated Regulations, Policies, and Forms: Bvlaws of the Trustees of the University of
Wyoming, Article [X

History:

Trustee Regulations 1, 11, 111, and IX.B; adopted 1/22/2010 Board of Trustees minutes
Revisions adopted 11/18/2010 Board of Trustees meeting
Revisions adopted 3/23/2012 Board of Trustees meeting
Revisions adopted 1/17/2014 Board of Trustees meeting
Revisions adopted 6/16/2014 Board of Trustees meeting
Revisions adopted 7/17/2014 Board of Trustees meeting
Revisions adopted 7/17/2014 Board of Trustees meeting
Revisions adopted 1/20/2016 Board of Trustees mecting
Revisions adopted 11/18/2016 Board of Trustees meeting
Revisions adopted 3/23/2017 Board of Trustees meeting
Revisions adopted 5/11/2017 Board of Trustees meeting
Revisions adopted 7/20/2017 Board of Trustees meeting
Revisions adopted 9/15/2017 Board of Trustees meeting
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UNIVERSITY OF WYOMING REGULATIONS

Subject: Staff Senate
Number: UW Regulation 1-3

I L PREAMBEEPURPOSE
TFhese BylawsTo describe the roles and responsibilities of the University of Wyoming Staff
Senate. Ti et '..' % _.l 1L M M ot o t lagl LE l‘ il
wihipieds
II. B S AR S PON S HEHHEHS- 1O TN
The Habversity—Staff Senate shall be the representative body of the University's staff

employees and shall serve the following finctions:

A To achieve a spirit of unity, pride, and cooperation by being recognized equally
with faculty and student bodies in advising University administration.

B. To provide a means of communication between staff and administration relative to
issues of mutual concern.

C. To provide open meetings to express, propose, represent, investigate, debate, and
recommend action to University administration.

D. To advise the administration of working and employment conditions and practices,
including compensation, benefits, and grievances,

E. Toinvolve staff senators in University administration and to increase awareness of
staff problems and opportunities.

II.  ADVISORY STATUS OF THE SENATE
The Senate shall be advisory to the President of the University,
IV. BYLAWS

The Staff Senate shall establish bylaws. policies. and procedures. as it deems appropriate,

for the imctioning of the Senate and the regulation of its program. services, and operations.

StafT Senate Page 1of 7




The University of Wyoming

Board of Trustees” Report — Supplemental Materials
November 14-16, 2018

Page 198

Stall Senate endorsed changes 5-1-18
Endorsed by the Regulation Commitiee 8-1-18

| Commented [TRE1]: Szctions IV XIV shall be transferred to
Bylaws, governed by the Staff Senate,
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X¥Y, SENATE SUPPORT

Al

The Senate shall have a budget as determined anmally by University procedures
ingluding tariabelenealadministrative assistant services, a salary for the
Senate President, office space, and appropriate support services.

The Senate President shall be given a fifty percent (50%) release from his/her
normal job responsibilities while holding that office. The Senate President shall be
paid one hundred percent (100%) of his'her normal salary from his/her home unit.
In addition, release time funds of up to fifty percent (50%) of the Senate President’s
salary shall be provided to the home unit by the Vice President for Finance and
Administration for use as deemed necessary.

Senate members shall be released from normal work duties for a mininum of eight
{8) hours each month for the purpose of participating in Senate activities, Senate
officers shall be granted such additional release time as is necessary to attend to
specified Senate affairs. In no way shall this release time be charged against an
individual member.

Additional support may be provided by the Viee President for Finance and
Administration upon justified requests from the Senate President.

XV AMENDMENTS TO-THESE BYLAWS

Responsible Division/Unit: Staff Senate

Source: None

Links: http://www. uwvo.edivregs-policies

Associated Regulations, Policies, and Forms: None

History:

University Regulation, Revision 6; adopted 7/17/2008 Board of Trustees meeting
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Stall Senate endorsed changes 5-1-18
Endorsed by the Regulation Committee 5-1-18

Revisions adopted 5/6/2011 Board of Trustees meeting
Revisions adopted 9/12/2014 Board of Trustees meeting
Reformatted 7/1/2018: formerly UW Regulation 1-34, now UW Regulation 1-3
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This Regulation will only sunsel when all Directives have been transferred as outlined
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This Regulation will only sunset when all Directives have been transferred as outlined
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Endorsed by the Regulation Commitiee 8-1-18
Campus leedback incorporated 10-1-18

UNIVERSITY OF WYOMING REGULATIONS

Subject: Academic Organization
Number: UW Regulation 2-411

L PURPOSE
To establish the academic organization of the University.

1L DEFINITIONS
Faculty: For purposes of this Regulation, Faculty is defined as tenure stream (tenured and
tenure track) and non-tenure track full-time benefited academic personnel.

III.  ACADEMIC ORGANIZATION

The University shall have the following Colleges: Agriculture and Natural Fesources, Arts
and Sciences, Business, Education, Engineering and Applied Science, Health Seiences,
Haonors, and Law.

The University shall have the following Schools: Haub School of Environment and Natural
Resources and the School of Energy Resources.

The University shall have the following Branch Campus: University at Wyoming at Casper.
The University shall have the following provision of library services: UW Libraries.

The Colleges, Schools, Branch Campus, and Libraries shall establish Bylaws, Bylaws must
be approved by 2/3 of a Faculty quonun within the College, School, Branch Campus, or
Libraries, where a quorum is defined as 50% of the Faculty within the College or School. The
Bylaws must be approved by the Provost and Vice President for Academic Affiurs and must
be reviewed every three (3) vears.

Iv. ACADEMIC SCHOOLS, DIVISIONS, OR DEFARTMENTS

Subject to the approval of the Board of Trustees, the College, School, Branch Campus, or
UW Libraries may establish schools, divisions, departments and/or faculties to promote
effective and representative academic programs and governance. Each school, division

Academic Organization Page 1of 3
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and/or department shall also establish Bylaws. Bylaws must be approved by 2/3 of a Faculty
quorum within the school, division or department, where a quorum is defined as 50% of the
Faculty within the school, division, or department. The Bylaws must be approved by the

applicable Dean or Director and must be reviewed every three (3) years.
V. ACADEMIC PERSONNEL

Pursuant to UW Regulation 1-1, Academic Officers include Deans, Directors, Associate
and Assistant Deans and Department and Division Heads. Academic Officers shall be
appointed in accordance with UW Regulations.

A. Dean. The chief administrative officer of the Colleges and the Haub School of
Environment and Natural Resources shall be a Dean. The Dean shall be
responsible for all matters relating to the academic and administrative affairs of
the College. The chief administrative officer of the School of Energy Resources
shall be an Executive Director. The Executive Director shall be responsible for
all matters relating to the academic and administrative affairs of the School.

B. Associate Deans and Assistant Deans. Associate or Assistant Deans shall be
recommended by the Dean to the Provost and Vice President for Academic
Affairs and shall assist the Dean in all matters relating to the acaderme and
administrative affairs of the college.

C. Directors and Division/Department Heads. Directors or Department Heads
shall be recommended by the Dean to the Provost and Vice President for
Academic Affairs and shall have academic, administrative and supervisory
responsibilities for their respective units.

I’I"hc Faculty of the college or school shall consist of the President of the University and the
Proveost and Vice President for Academic Affairs (serving as ex officio without vete), the
dean, and all members of the University Faculty serving in the college or school.

The eollege or school Faculty shall, subject to the authority of the President and the Trustees,
have jurisdiction in all academic matters within the scope of the college or school, including
the determination of curricula, the standards for admission to, continuation in, and graduation
from the college school, except as authority is otherwise limited by maintenance of general
University educational policy and correct academic and administrative relations with other
units of the University. Questions of autonomy and jurisdiction between a college or school
Faculty and the University Faculty or between two college faculties shall be adjudicated by
the President of the University, subject to appeal to the Trustees.

Academic Organization Page 2 0f 3
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The college faculty, through the dean of the college or school, shall recommend candidates

for diplomas and degrees in course to the President and the Trustees.
ofthe Tristess—sach-oollese-orschoalmarbo izadinto-sehoole—departnant

i F-HEROOHTY-Be-OrS Hhe-5e —aep - ESHOHES

£ Lo Lo gl L i £ 1 H (N

d [TREL]: Transferred from U0 Reg

.ll \
P I

COMMITTEES

Through its Bylaws, the College or School may establish standing or ad hoe comumittees,
The membership, duties, and governing procedures of such committees shall be defined in
the Bylaws and in accordance with any relevant UW Regulations.

d [TRE2]: Woved to Section T shove

Responsible Division/Unit: Office of Academic Affairs

Source: None,

Associated Regulations, Policies, and Forms: UW Regulation 1-1 {Organization of the

University); Section 2 (Academic Affairs) Regulations

History: None.
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UNIVERSITY OF WYOMING REGULATIONS

Subject: Investment and Management of University Funds
Number: UW Regulation 7-7

L PLURPOSE

This Regulation F i Heerst 2 e establishes the
general guidelines and pmocdurcq for the investment of University funds—Fhispetierand
is established by the University Sfof Wyoming Board S4of Trustees (Board) to guide the
Board, its Auditand-Fiscal Istegritvand Legal Affairs Committee (Committee), and the
University administration in the process of fund investment. The Board retains the right to
make decisions contrary to this policy, when such decisions are deemed to be in the best
interests of the University, The Board also retains the right to accept and administer
donated funds or property with donor restricions contrary to this policy.

It is not the purpose of this document to specify the details of every situation, nor to set
forth specific short-term goals. The policy governs the investment management of
University operation funds and long-term investment practices, and is supplemented
annually with discussion of market conditions and short-term goals, including return
targets.

IL SCOPE OF FUNDS

e Standards-of-Carescope of funds governed by this poliey will be managed as a pocl of
resources available for investment. The level of funds invested is based on required pavroll,
the mition and fee collection evele, timing of draw down and receipt of state appropriations,
and timing of capital projects and purchases. which may be outlined in the University's
Capital Plan,

Where managed and invested as a single pool (“Pool™), the Pool is composed of the
following sourges:

Al Cash flow generated from state appropriations. tuition, fees and other unrestricted
sources. These sources are invested due to timing of receipt and pavment
obligations within a fiscal vear.

B. Unrestricted investment income earned by the investment Pool.
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C, All unrestricted funds at the division/college level.

D. Official University reserve accounts (Operating, Capital Construction, Passenger
Plane. Risk Pool/Litigation. Residence Hall. Recruitment and Retention. and

Special Projects Reserve Accounts)

E. Current vear funds added to reserves per the university’s earrvforward poliey.

F. All other funds allowable or suitable for investment.

L. STANDARDS OF CARE

A, Prudence

All University officers and employees involved in the investment process shall act
responsibly as custodians of the public trust. The standard of prudence to be applied
is the “prudent investor™ rule, which states, “Investments shall be made with
judgment and ecare, under circumstances then prevailing, which persons of
prudence, diseretion and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the prebablyprobable
safety of their capital as well as the probable income to be derived.”

B. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from
personal business activity that could conflict with the proper execution and
management of the investment program, or that could impair their ability to make
impartial decisions. Employees and investment officials shall disclose any material
interests in financial institutions, broker/dealers, or security issuers with which they
conduct business. They shall further disclose any personal financial/investment
positions that could be related to the performance of the investment portfolio.
Employess and officers shall refrain from undertaking personal investment
transactions with the same individual with which business is conducted on behalf
of the University.

IV. SAFEGUARDS AND CONTROLS

A. Third-party or Bank Safekeeping
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Securities withmay be held by an independent third-party safekeeping institution

selected by the Universitys or be held in bank safekeeping. The Associate Vice

President for Financial Affairs and the Director of Treasury and Financial

Reporting will monitor the portfolio held in bank safekeeping. All securities will
be evidenced by safekeeping receipts in the University’s name.

spetaclion ao gl 1 b cafale i At
T y

B. Sales Prior to Maturity

The —Securities—may—be-lniversity’s intent is to hold to maturity, however
securities may be sold prior to maturity for reasons whaehthat include_but are not

limited to the following:

1. Tomeet liquidity needs,
2. Toreduce risk or minimize loss of principal,

3. As part of a security swap that seeks to improve the quality, vield, or expected
return of the portfolio, or to reduce risk,

4. To adjust or rebalance the portfolio to:
a. Bein compliance with policy guidelines,

b. Better match expected cash flows,

¢ Adjust the portfolio duration to better match the target,
d. Better align with current and expected market conditions, or
e, DBetter match a designated performance benchmark.

V. USE OF MANAGER AND ADVISORS

A. It 15 the policy of the Board to invest in funds through a combination of the
| University’s Menager—Director, Treasury and Financial SepdessReporting and
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externally contracted, professional registered investment advisor(siseleetad by
the). The University shall obtain requests for qualifications. requests for proposals,
bids or quotes or competitively bid the services of anv externally contracted,

rofessional registered investment advisor(s) at least every five (5) vears.  The
University shall recommend to the Board—erthe Beard s-desisnee: of Trustees the

successful external investment advisor(s). The Board of Trustees mayv review the
recommendation and consider taking appropriate action.

Portfolios ssesesesmanaged by the M-uﬂﬂger— Jirector, ]Tuhury and I-mmu.ml
Sﬁ%ee-fkepnrlmg (internal} include &

B St enbydhose outlined in W, S -4 83] and by the State of
Wyoming Loan and Investment Board Master Investment Policy and Sub-Policies.

Section 21, Local Government Investing.

Partfolios managed by contracted managers (external) include instruments
appropriate to the style of each manager, hmited to security types in W. 5, 9-4-831
and by the State of Wyoming Loan and Investment Board Master Investment Policy

and Sub-Policies, Seetion 21, Local Government Investing.

It is also the policy of the Board, or the Board’s designee, to determine the need to
contract with an independent investment advisor or performance evaluation service.
The Board, or the Board’s designee, determines, and periodically reviews, the level

of services desired.

VI INVESTED FUNDS

EA.  Endowment #ypefindsType Funds

Endenthentuid-Ciase
Endowment funds are invested by the University of Wyoming Foundation, as
outlined in the Memorandum of Agreement dated May 10, 1989 and Addendum to
the Memorandum dated November 10, 2003-,_and Addendum No. 2 dated April 14,
2006, See Appendin—A—fesSection XIV, Funds Managed by the Driversiy—af
Woremine s-Duasi-Foundation like an Endowment-Guidelines,

EB.  Operating and-teenev-Funds (including University Reserves)

+—The Manager—Director. Treasury and Fi ial SerdessReporting invests
the felewing—ypes—effunds-Pool in a combination of fxed-inecorme;
Zaat L '..I- P o . o Lot £ I_- 1 1l.d | P |

\Eﬁ" ﬁ‘i'l‘iﬂ!' (“! E; Ffi‘ ‘-‘i!.
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iwvestedW.S. 9-4-831,

I Advanced Payment of Higher Education Costs Program (APHEC)

The University administration invests funds held for the APHEC program in
accordance with Wyoming law and the regulations of the APHEC governing board.

NI 4 FYRi il
)

a—law 1 e
ey soulsforendonsent-bf
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VII. _INVESTMENT OBJECTIVES

A The University of Wyoming Foundation's annual investment objective will be
determined by the Foundation Investment Committee, with approval of the
Foundation Board of Directors, from time to tune based upon medium and long
term modeling and asset class assumptions (with significant input from the
Committee’s investment consultant). pavout poliey. inflation rates. fees and

expenses and such other considerations as the Committee deems advisable. In

accordance with W.S. 17-7-303 (a) and (b). in managing and investing endowment
funds. the Foundation will consider the intent of the donor, the chardtable purposes
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B.

of the Foundation and the purposes of the endowment funds and will manage and

mvest the fimds in good faith and with the care an ordinarily prudent person in a lie

position would exercise under similar circumstances.

Investment goals for operating and—asepey—finds are designed to achieve the

following primary objectives:. These goals dictate a policy that utilizes relativelv
low-risk. investment-grade. fixed-income investments:

1. Safety — Safety of principal 1s the foremost objective of the investment
program. Investments of the University shall be undertaken in a manner that
seeks to ensure preservation of capital in the overall portfolio. To attain this
objective, diversification is required.

2. Liquidity — The University’s investment portfolio must remain sufficiently
liquid to enable the University to meet all operating requirements which might
be reasomably anticipated.  To attain this objective, the portfolio should be
structured so that securities mature concurrent with anticipated cash needs.

3. Yield/Return on Investment — The University’s investment portfolio shall be
designed with the objective of attaining a market rate of return throughout
budgetary and economic eycles, taking into account the University’s investment
risk constraints and the cash flow characteristics of the portfolio.

-

Thac Lo _chatat Laac dbaod oatiligo Ladierales ]
Gl T 2 o T

At Ao

VIIL

ASSET ALLOCATIONS

A

B

Endowment type funds

These funds will be invested in allowed investments under the University of
Wyoming Foundation investment policy and follow their asset allocation
ouidelines.

L Operating and-teener-Funds

bt e e R R
: - 5 vt will invest in those types
of securities allowed by W.S. 9-4-831 for public entities_and by the State of

g e

The University is e

Wyoming Loan and Investment Board Master Investment Policy and Sub-Policies

Section 21. Local Government Investing.

Investment and Management of University Funds Page 6 of 14




The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 294

Endorsed by the Regulation and FLAC Committees 8-17-18

IX.AUTHORIZED AND SUITABLE INVESTMENTS

A

Security Type Limits

B.

Investments shall be diversified, subject to the following maximum allocations per
security type:

e 1.8 Treasuries and securities guaranteed by the U.S.
Government Mo limit

s 115 federal government agency or instrumentality Nolimit

* Repurchase agreements_(must be collateralized by No limit
U.8. government or U.8. federal government
agencies/mortgage backed securities)

e 1S agencyinstrumentality  mortgage-backed
securities 30%
+ 118 government agencies callable securities 30%

+ Collateralized time and demand deposits_(must be Nolimit
collateralized by U.S. government or U.S. federal

government agencies/mortgage backed securities)

« Commercial paper and bankers’ acceptances

combined 50%
*  Money Market Mutual Funds/LGIPS 50%
*_Investment grade Corporate Bonds 50%

Issuer Limit

No more than 5% of the total market value of the portfolio may be invested in any
one non-government issuer. Investments in bankers” acceptances and commercial
paper will be combined to determine aggregate exposure.

Y 1y rdar +ed H-ad laval-afs e all A e |
Collateralization —Hrrdetopaeda e adectsbatesalof P,

1. To provide an adequate level of security, all deposited funds shall be
collateralized at a minimum of 102% with a dailv mark to market. For
certificates of deposit, the market value of collateral must be at least 488102%
or greater of the amount of certificates of deposits plus demand deposits with
the depository, less the amount, i any, which 15 insured by the Federal Deposit
Insurance Corporation or the National Credit Unions Share Insurance Fund.,
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2. The collateral will be adequate to secure both principal and accrued interest of
the deposits.
3. Authorized instruments for collateralization are those found in W.S. 9-4-821.

4. In addition to the collateralization requirements found in W.S. 9-4-821,
collateralization will also be required on the following types of investments:

a. Time deposits
b. Repurchase agresments

D. Portfolio Buration—Maturities
Maturities of securities will be managed in coordination with the cash flow needs
of the University.

&:1. Funds needed to satisfy operating cash flows of the University will be invested
in  securities and funds that mature in  less than one year
In general. the index used to judge the performance will be the three-month U.S,
Treasury Bill.

The portfolic’s weighted average maturity shall not exceed 90 days. All
securities shall have a maximum maturity of 365 days.

62, Funds not needed to satisfy operating cash flows, or core funds, of the

University can be invested in a portfolio swhese-duseton-dessneat ot

e estzostene - funds—but will net e d—40%e-where the

P 12 2 ene) x where the
maximun maturity of any one secunity mav not exceed one hundred twenty
(120) months. At any given time. the proportion of the portfolio invested in
securities with a maturity greater than sixty (60) months shall not excead 10%

of the total portfolio. The effective duration of the account can be no greater

than the duration of the Bloomberg Barclavs U.S. Apgregate Bond Index by
more than (0.5 vears.

Al e

All investments must fall within the State of Wyoming Loan and Investment
Board Master Investment Policy and Sub-Policies, Section 21, Local

Government [nvesting,
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| X INCOME DISTRIBUTION

A, Return Allocations

| Operating-srad-ezeney funds are in various pools dependent on type of funds. The
principal may change daily and the earnings are distributed on a prorate basis at the

| end of each month.

Db Loacaliiods |

XI. PERFORMANCE IT'..\",-\LIL\TION AND REPORTING

B-A.  Reporting

2. Management reports and related discussions are prepared and conducted

1. Performance reports are supplied to the Board following the end of each quarter,

quarterly, generally within sixty (60) days after the end of a quarter.

EB. Performance Standards

The investment portfolio will be managed in accordance with the parameters
specified within this pelicy. The portfolio should obtain a market average rate of
return during a full market cycele, generally a period of 3-5 years or more. A market
benchmark may be established against which portfolio performance shall be

compared.

¥C,  Marking to Market

The market value of the portfolio shall be caleulated monthly and a statement of
| the market value of the portfolio shall be issued at least quarterly to the Board.

| D. Credit Downgrades

Credit ratings should be monitored on a regular basis.
investment advisor shall review any downgrades below the minimum ratings
guidelines and recommend an appropriate course of action.

G:E.__Policy Considerations

The policy shall be reviewed annually by the A
Affairs Commuttee and recommended changes will be presented to the Board for

consideration.

Investment and Management of University Funds
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r o T

AUTHORITY AND RESPONSIBILITIES

A

Board of Trustees —

The Board is responsible for prudent investment of funds and distribution of
earnings to applicable programs.

Aiitand-Fiscal Integrvand Legal Affairs Commitiee

The Committee provides oversight of investment performance and makes
recommendations to the Board regarding policy and investment management, The
Committee has the authority to approve short-term deviations from the stated
policy, when urgent situations threaten the safety of invested funds.

Vice President for Finance and Administration (Deputy Treasurer)

The Viee President is responsible for administration of Board policy and
recommendations to the Anditand-Fiscal Integsibvand Legal Affairs Comumittee,
The Viee President has authority to deviate from the policy in an urgent situation,

after consultation with members of the Committee.

A iate Vice President for

E.

Financial Affairs

The Ysversy—ContrellerAssodate Viee President for Financial Affairs is
responsible for maintenance of all endowment files, preparation, compilation, and
review of reports, and coordination with the Foundation and the ManrasesDirector
Treasury and Financial SepsessReporting,

Manaser-Director, Treasury and Financial Serviees—Reporting

The University 3 =Director. Treasury and Financial SepdeesReporting is
responsible for daily decisions regarding internal investments and periodic reports
on the internally invested portfolio. The MeanasesDirector has authority to make
short-term investment decisions in accordance with Board-approved policy and
established process.__The Director. in consultation with the Associate Vice
President for Financial Affairs, has the authority to make long term investment
decisions in accordance with Board-approved policy and established process. Any

investment in secunties with matunity dates exceeding sixty (60) months requires
consultation with the Fiscal and Legal Affairs Committes of the Board of Trustees.
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F. External Managers

Contracted managers are responsible for management of external portfolios and
quarterly and anmual reports. Managers have the authority to select investment
instruments and make trade decisions, in accordance with the objectives and
policies of the University, as agent for the Board.

XTIl AUTHORIZATION FOR STOCK TRANSFERS

The President of the University and Treasurer of the Board are authorized to:

A, sell, assign, and transfer stocks, bonds, evidences of interest, evidences of
indebtedness and/or other obligation, and all other securities, corporate or
otherwise, now or hereafter held by this corporation in its own right or in any
fiduciary capacity, and to execute any and all instruments necessary, proper or
desirable for the purpose, and to ratify any past actions;

B. Act as agents of UW  and to sign agreements, resolutions and any other
documentation required to establish, maintain, and terminate security cash accounts
with security dealers and brokers for the purpose of taking ownership and
possession of cash, bonds, stocks and other securities held by such dealers and
brokers which have been directed to the Umniversity by gift, bequest or any other act
oftransfer; and as agents theyare fully authorized to sell, assign and transfer stocks,
bonds, evidenee of interest, ete. and all other securities, corporate or otherwise, now
or hereafter held by the corporation its own right or in any fidudary capacity
pursuant to this authorization and to execute any and all instruments necessary,
proper or desirable for the purpose.

XIV. FUNDS MANAGED BY THE UW FOUNDATION LIKE AN ENDOW MENT

The University of Wyoming Foundation Investment Policy enables the University to
transfer funds, with approval of the President or the Board of Trustees as outlined below,
to the Foundation that are neither institutional funds (WS, 17-7-302 {a)(v})) nor endowment
funds (W.S. 17-7-302 (ai(ii)) with a request that the Foundation manage such finds like an
endowment in accordance with its Investment Policy.
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Funds transferred to the Foundation to be managed like an endowment may be added to an
existing fund or may establish a new fund. The minimmun eeshaldamount required to
establish a new “stanebslone guasi-find is $100.000.

The Board of Trustees and the President of the University may request that the Foundation

manage University funds like an endowment in their discretion.

College Deans and University Officers may, with the approval of the Vice-President to
whom they report. subimit a request to the Vice President for Finance and Administration
to transfer funds to the Foundation to be managed like an endowment45-$56.600—Fherets

pesmmmumnifthe quasi,

The Vice President for Finance and Administration, with the consent of the President of
the L nlvu’\i! f_IMay approve \uch requests for amounts of $250 D[}[} or less. For amounts

The Foundation Investment Policy allows the University, in its diseretion, to withdraw
funds that are being managed like an endowment is—+eleted—to—anexistne—fuelin any
amount. in whole or in part. provided. however. that. depending upon the amount requested
and the cash flows from the endowment- pool. it may take as long as 12 months for the

Foundation to fullv transfer the requested funds.  The Foundation will use its best efforts
to transfer the funds as soon after receiving the approved request for withdrawal as

possible,
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The Board of Trustees and the President of the University mav request withdrawal of fimds

managed by the Foundation like an endowinent, in whole or in part, in their diseretion.
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Responsible Division/Unit: Division of Administration
Source: None.

Links: http:/www uwyo.edu/generalcounsel/current-iw-re;
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UNIVERSITY OF WYOMING REGULATIONS

Subject: Proper Use of Computing and Data Communications Operated by Division
of Information Technology
Number: UW Regulation 8-1

L. PURPOSE

The University of Wyoming maintains and operates technology svstems and resources to
support its administrative, research. instructional and service functions. This policy serves
to assure the optimum functioning of these information technology systems and resources
to protect them from abuse and from unlawful or other misuse.

IL DEFINITIONS

A. FERPA: The Family Educational Rights and Privacv Act is a federal privacy law
that protects the rights of student education records.

ﬂ,dLmI privacy law that governs the \l.mddrd.\ for protecting sensitive medical

patient data.

G Technologv Resources: Anv and all University computing devices and electronic
means used fo create. store. access. transmit and use data. information or
communications. including but not limited to computing, telecommunications and
network.

II1. POLICY

Authorization to use and to connect to e t teations
stherUniversity technology resources (“Resources’ ) is granted to studums. faculty, and
staff’ of the Universily of Wyoming for specified purposes- subject to all applicable
University policies and procedures. It is the responsibility of individuals to protect their
access privileges and electronic accounts, including any access codes or passwords, so that
they are not compromised or used by any unauthorized persons-

Proper Use of Computing and Data Communications Page 1 of 5




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 303

Endorsed by the Regulation Committee 8-1-18
Campus feedback incorporated 9-25-18

HIV. ACCESS TO STUDENT INFORMATION
Access to and dissemination of official student data or information is primarily governed by

the Eamily Eduecational- ishts'ERP A as well as other applicable Federal and Privaey-Aet
EERPAY-state privacy laws.

V. PROPER USE OF THE RESOURCES

The technology resources of the University are supported by State funds and are intended

to be used primarily for University related activities that support teaching, learning,

research, and service, including University administrative functions and student activities

consistent with the University’s mission and learming environment. Proper use of

University technology resources is subject to applicable State and Federal laws and
| University Regulations.

HEVI. INCIDENTAL PERSONAL USE

Incidental personal use of the University’s technology resources by students and employees
is allowed. Incidental personal use of University technology resources must comply with
all applicable University policies, must not be used for commercial purposes, and must not
conflict with the mission or interests of the University. Under no circumstance may
incidental personal use involve violations of any laws or University Regulations.
Incidental personal use must not interfere with the fulfillment of an employee’s University
responsibilities. The employee’s supervisor may require the employee to cease or limit
any incidental personal use of University or non-University technology resources that
hamper the employee’s job performance- and violations mav lead to disciplinary action. up
to and including termination.

PLVIL IMPROPER USE OF THE RESOURCES

Improper use includes, but is not limited to, use for personal gain; use which intentionally
mterferes with legitimate use by others; asduse which infringes upon intellectual
properties such as copyright, patents and trademarks: and use which violates any law or
University Regulation, including but not limited to, pornographv. gambling. sexual
harassment, bullying, stalking, harassment, and threats. Except as otherwise authorized.
University business email and list serves shall not include political endorsements: messages
of support or opposition for state legislative, congressional or agency action; or commercial
advertising. solicitations, or promotions. See Presidential Directive 1-2009-1 (University
Government Relations).
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AEVIIL SOFTWARE PIRACY

Making unauthorized copies of computer software or unauthorized downloads is an
infringement of Federal copyright laws and i1s almost always in violation of a license
agreement. Such violations can result in large costs to the University and significant fines
to the individuals involved. Any indication of software piracy may be investigated, in
accordance with applicable laws and University Regulations.

IX. UNIVERSITY WEBSITES
The creation and administration of official University websites shall conform to applicable
Universitv policies and procedures.

MEX. PRIVACY

The University recognizes the importance of privacy and adheres to any applicable state or
Federal privacy law-_ including but not limited to FERPA. HIPAA and the Wyoming Public
Records Act. However, the contents of all storage media owned or stored on University
computing and related technology resources are the property of the University and may be
monitored and inspected as outlined below. Individuals should be aware that email records
may be subject to disclosure under the Wyoming Public Records Act and/or the Freedom
of Information Act.

A. Operational use

Normal operation and maintenance of the University’s technology resources
require backup of data, logging of activities, monitoring of general use patterns,
and other similar activities that are necessary to provide service. To provide service
and for other operational needs, Information Technology may monitor and inspect
technology resources, including storage media owned or stored on University
computing and related resources. This type of operational monitoring and
mspecting does not include reviewing the content of any individual’s records,
mcluding email communications.

B. Investigations of resource misuse

Information Technology may investigate any complaint or indication of misuse of
any University technology resource. During an investigation of misuse, only the
General Counsel and authorized University personnel designated by the Vice
President effor Information Technology: may review information related to the
imvestigation. The content of an individual’s records will not be reviewed by
Information Technology under this section. If the review of the content of an
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individual’s records is required then it must be authorized under Section 3H-X.C.
During an investigation, the individual suspected of misuse may be denied access
to UW’s technology resources. Investigations under this section may take place at
any time, without notice.

C. Other investigations

An investigation of an individual’s records, including email communications, may
be conducted when there is an indication of criminal activity, activity that violates
a UW Regulation, or when an investigation is determined to be in the best interest
of the University. Only the Vice President of Information Technology, with notice
to or in consultation with the Office of General Counsel, may authorize an
imvestigation under this section. Investigations under this section may take place at
any time, without notice.

APPLICATION

‘This Regulation applies to all users of University technology resources or network, whether
affiliated with the University or not, and to all uses of the University’s technology resources
whether on campus or from remote locations. Furthermore, members of the University
using non-Universily technology resources or mobile devices when conducting University
business or other University matters shall comply with this Regulation for proper and
responsible use.

VHEXIL REMEDIES

Any hearing, appeal or disciplinary action which results from misuse of the facilities will
be conducted according to UW Regulations. In addition to the administrative actions
provided by the UW Regulations. any suspected violation of a state or Federal law will be
referred to the appropriate law enforcement agencies for independent investigation.

Responsible Division/Unit: Division of Information Technology

Source: None

Links:

http://’www.uwvo.cdu/regs-policies

Associated Regulations, Policies, and Forms: None

History:
University Regulation 690; adopted 7/17/2008 Board of Trustees meeting
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Sponsor Avad By ciog PI Name Co-PI Name Organization Award Name
Amount
AdBay $7.600|Brian Harnisch Wyoming Survey &  |Conduct a Survey in Wyoming About the

Analysis Center

Public's Perception of the Effects of Drugged
Driving

$5,000{Canyon Hardesty

Autism Speaks, Inc.

‘Wyoming Institute for
Disabilities WIND

Wyoming Family Mentorship for Autism

Battelle Energy Alliance $150,000{Maohong Fan

Petroleum Engineering

Low-temperature Electrochemical Activation
of Ethane for Co-production of
Chemicals/Fuels and Hydrogen

Bureau of Reclamation $149,764|Jonathan Brant Civil & Architectural |Development of High Permeability Imogolite
(INTERIOR) Engineering Nanocomposite Membranes for Desalination
and Brine Management
Casper Rotary Club $11,500|Patrick Harrington Residence Life Casper Rotary Park Improvements
Administration
Department of Education $755,366|Michael Wade Student Educational  |Educational Opportunity Centers-
Opportunity EOCI1(South) and (North) Budget Year 3

(2018-2019)

Department of Energy $187.,830| Xiaohong Liu

Atmospheric Science

Improving GCM Predictability of Mixed-
Phase Clouds and Acrosol Interactions at
High Latitudes with ARM Observations

Department of Energy $45.000| Adam Myers Physics & Astronomy |eBOSS and DESI: LSS Catalogs, Targeting
and Spectroscopic Contaminants
Equal Justice Wyoming $38.,600|Danielle Cover College of Law Deans |Civil Legal Services Act Grant
Office
Forest Service/Department $12.000| Bonnie Heidel Wyo Natural Diversity |Rare Plant Species Account Viewer
of Agriculture Database

Forest Service/Department
of Agriculture

$5.000|Bonnie Heidel

‘Wyo Natural Diversity
Database

Content and Printing of Wyoming Thistle
Field Guide

Forest Service/Department $11.500|Patrick Harrington

of Agriculture

Residence Life

Administration

Bridger Teton National Forest Campground
Fencing
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Amount
Grand Teton Natural $9.011| Anna Lisa Chalfoun Wyoming Coop Unit  |Delineating Key Metrics for Territory Size
History Association (Grand and Habitat Requirements to Sustain Great
Teton Association) Gray Owls in Wyoming
Health Resources and $£699.700|David Jones Family Medicine Educational Health Center of Wyoming: New
Services Residency Programs | Access Point
Administration/DHHS Laramie
Health Resources and $499,166|Sarah Kooienga School of Nursing Nurse Education, Practice, Quality, and
Services Retention Interprofessional Collaborative
Administration/DHHS Practice Program - Behavioral Health
Integration Project - Year 2
Jet Propulsion Laboratory $33.112|Robert Howell Geology & Geophysics|Data Analysis and Modeling of the Cassini
VIMS Thermal Emission Spectra of Active
Fissures at the South Pole of Enceladus
Jonas Center $20.000|Mary Burman School of Nursing Jonas Center for Nursing and Veterans Health
(TONAS) Scholars 2018-2020
Muley Fanatic Foundation $22,605 | Matthew Kauffman Wyoming Coop Unit  |Baggs Mule Deer Project
National Institute of $739.444|Donald Jarvis Jason Gigley Molecular Biology Impact of Fe N-glycan Structure on HIV-
Allergy and Infectious specific Antibody Functions - Jarvis Year 3
Discases/NIH/DHHS
National Institute of Food $24,997|John Tanaka Cooperative Extension |University of Wyoming Extension Programs:
and Agriculture/Department Service Smith Lever Special Needs
of Agriculture
National Institutes of $180,625|Brian Cherrington Zoology & Physiology |The Role of Citrullination in Gonadotrope
Health (DHHS) Function-Year 2
National Institutes of $69.499| Peter Nathaniclsz Animal Science Project 2 - Mechanisms of placental, fetal
Health/DHHS brain and renal outcomes of [IUGR 2018-

2019

National Institutes of
Health/DHIS

$12,303

Christine Porter

Kinesiology & Health

Growing Resilience in Wind River Indian
Reservation: an RCT on Gardens for Health -
Year 4
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Sponsor Awatd FUnGng | Name Co-PIName  |Oraanization Award Natme

National Science $111,191Jeffrey Clune Computer Science CAREER: Creating Robust, Adaptable

Foundation Computational Intelligence by Recreating Ker
Properties of Animal Brains

National Science $375,753|Michael Brotherton Physics & Astronomy |Collaborative Research: Placing High-

Foundation Redshift Quasars in Perspective: A Gemini
Near-Infrared Spectroscopic Survey

National Science $568,356| Thijs Kelleners Ecosystem Science & |Subsurface Structure and Flow Regime for

Foundation Management Rocky Mountain Hillslopes with Different
Geologies

New Mexico Department of] $630,000{Humphrey Costello Wyoming Survey & Process and Outcome Valuation of New

Health Analysis Center Mexico's Tobacco Use Prevention and
Control

Plenty Unlimited Inc. $129,379|Liping Wang Civil & Architectural |Energy Modeling for Indoor Farming

Engineering Prototypes

Rocky Mountain Elk $13,050| Matthew Kauffman Wyoming Coop Unit  [Migration of I-80 Pronghomn in SE WY

Foundation

Safari Club International $50,000{ Matthew Kauffman Wyoming Coop Unit  |Evaluating the Benefit of Multiple Migration

Foundation Strategies in the World's Longest Migrating
Mule Deer Herd

Small Business $108,747|Jill Kline Small Business Wyoming Small Business Development

Administration Development Center  |Center 2017-2018

The Nature Conservancy $10,000| Matthew Kautfman Wyoming Coop Unit | The Atlas of Wildlife Migration: Wyoming's
Ungulates

Utah Department of $105,638|Shannon Albeke Wyoming Geographic |3-Species Database and Application

Natural Resources Information Science  |Development

Center

Western Interstate $21,000{David Jones College of Health Administration of Wyoming WICHE

Commission on Higher Sciences Deans Office |Program

Education

WY Dept of Agriculture $6,600|Bret Hess College of Agriculture |Potato Certification of Nebraska

& Natural Resources
Deans Office
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WY Dept of Agriculture $185.000Jeflrey Edwards Cooperative Extension |Pesticide Safety Education Program 2018-
Service 2019
WY Dept of Education $617,679|Canyon Hardesty Wyoming Institute for [UW ECHO in Individual Learning Network
Disabilitiecs WIND 2018-2020
WY Dept of Health $1.137.863| Aimee Lewis School of Pharmacy  |Drug Utilization Review and Pharmacy and
Therapeutics (P&T) Committee Programs
WY Dept of Health $187.765|Canyon Hardesty Wyoming Institute for |Wyoming Telehealth Network
Disabilities WIND
WY Water Development $150,000|Paul Caffrey Wyoming Geographic |Wyoming National Hydrography Dataset
Commission Information Science  [(NHD) and NHDPlus High Resolution (HR)
Center Quality Control (QC) Review Connectivity
and Edit in Preparation for StreamStats
WY Water Development $175,000|Greg Kerr VP for Research & Office of Water Programs 2018-2020
Commission Economic Developmen
Office
WY Water Development $636,190|Christopher Nicholson Civil & Architectural |[FY 2019 and 2020 Operating Budget for the
Office Engineering Water Resources Data System
Wyoming Game and Fish $73,986|Lusha Tronstad Wyo Natural Diversity |Phase II - Native Mussel Surveys
Department Database
Wyoming Wildlife - The $5.000{Matthew Kauffman Wyoming Coop Unit  |Migration Assessments: Elk in Western
Foundation Wyoming
Wyoming Wildlife - The $4.458| Jeffrey Beck Ecosystem Science & |Sierra Madre Columbian Sharp-Tailed
Foundation Management Grouse
Wyoming Wildlife - The $10.,000{ Matthew Kauffman Wyoming Coop Unit  |Wind Energy Influence on Pronghorn Habitat
Foundation
Wyoming Wildlife - The $5,000{ Matthew Kauffman Wyoming Coop Unit  |Ungulate Migrations of Wind River
Foundation Reservation
Wyoming Wildlife - The $40.000{Matthew Kauffman Wyoming Coop Unit  |[Moose Demography, Browsing Interactions:
Foundation Bighorns
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Wyoming Wildlife - The $5,000| Matthew Kauffman Wyoming Coop Unit |Red Desert Mule Deer Migrations
Foundation
Wyoming Wildlife - The $29,800|Kerry Sondgeroth Veterinary Science Characterization of Respiratory Pathogens in
Foundation Wyoming Bighorn Sheep Using Mass
Spectrometry and Sequencing
Wyoming Wildlife - The $15,000|Merav Ben-David Zoology & Physiology |EstimatPlains Spetted Skunk: GPS/drone
Foundation Technology
Sponsored Programs
TOTAL 7/2018 $ 9,097,077
Principal Investigator
Sponsor Amount] (PI) Co-PI Dept Description

Air Force Reserve Officer's
Training Corps

$114,164|Dcbra Hintz

Scholarships &
Financial Aid

Air Force ROTC 2017-18

Total Insitutional Awards §

Grand Total

114,164

§9,211,242
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Award Funding e
Sponsor NmounE PI Name Cobl Name Organization Award Name
Department of Education $395,027|Paul Hesco Student Educational Student Support Services 2018-2019
Opportunity
Department of Education 304,056|Brian Shreck Student Educational McNair Scholars Project 2018-2019
Opportunity
Department of Education $414,156|Pamela Richardson Student Educational Upward Bound 2018-2019 and Exempt
Opportunity
Department of Energy $195,435|Bart Geerts Atmospheric Science  |Mixed-Phase Convective Clouds in the
Polar Marine Boundary Layer
Federal Communications $62,046|Sandra Root-Elledge Wyoming Institute for | Wyoming Deaf-Blind Equipment
Commission Disabilities WIND Distribution Program - 2018-2019
Forest Service/Department of $27,000|Lusha Tronstad Wyo Natural Diversity |Surveys for Glacier Stonefly on the
Agriculture Database Shoshone and Bighorn National Forests
(GGeorge B. Storer Foundation $£65,000{Matthew Kauffman Wyoming Coop Unit [ Wyoming Migration Initiative-Storer
Knobloch Family Foundation $170,000Matthew Kauffman Wyoming Coop Unit | Wyoming Migration Initiative - Knobloch
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Award Funding o

Sponsor Amount PI Name Co-PI Name Organization Award Name

Laramie County Community $12,500|Paul Kunkel Transit & Parking LCCC Financial Contribution for Transit

College Services Service

Medical-Surgical Nursing £62.209|Diane Boyle School of Nursing Continuing Competence Management of

Certification Board CMSRN Certificants of the Medical-
Surgical Nursing Certification Board

National Aeronautics & Space $45,000|Daniel Dale Physics & Astronomy  |Determining the Nature of [CII] 158

Administration Micron Emission: An Improved Star
Formation Rate Indicator

National Institute of Food and $415,969(John Tanaka Agriculture Experiment |FFY18 (2017-2019) Regional Research

Agriculture/Department of Station Main

Agriculture

National Institute of General $249.468|David Fay Molecular Biology Mechanisms Controlling Tissue

Medical Sciences/NIH/DHHS Morphogenesis, Architecture, and the
Response to Mechanical Forces in C.
1 h ¥l ka

National Institute of General $289,657|Daniel Wall Molecular Biology Kin Recognition and outer Membrane

Medical Sciences/NII/DHHS Exchange Regulate Social Interactions in
Myxobacteria 2018-2019 (Year 7)

National Institutes of $2,100,511|Qian-Quan Sun Zoology & Physiology |Wyoming Sensory Biology COBRE -

Health/DHHS

Administrative Core Year 2
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Award Funding e

Sponsor o PI Name Co-PI Name Organization Award Name

National Institutes of $40,507|David Fay Molecular Biology Characterizing Novel Functions of

Health/DHIIS Conserved NIMA Family Kinases (Year
12)

National Institutes of $205,408| Grant Bowman Molecular Biology Bacterial Mechanisms for Establishing

Health/DHIIS and Maintaining Cell Polarity - Year 3

National Park $33.000|Matthew Kauffman Wyoming Coop Unit  |Identifying Structure of the Yellowstone

Service/Department of the Bison Population

Interior

National Park 32.500|Michael Dillon Zoology & Physiology |UW-NPS Rescarch Center Support 2018-

Service/Department of the 2019

Interior

National Science Foundation $459,000|Debashis Dutta Chemistry Development of Sensitive
Electrochemiluminescent Immunoassays
through Electric Field Assisted Rapid
Analyte Capture and Rational Design of
the Reporter Catalyst/Reaction System

National Science Foundation $97.524{ Alfred Rodi Atmospheric Science | Wyoming King Air as a National Facility -
King Air Life Impact

National Science Foundation $55.335|Gregory Brown Botany Digitization TCN: Collaborative

Research: Using Herbarium Data To
Describe Plant Niches In The High Peaks
And High Plains Of The Southern
Rockies: Past, Present and Future
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National Science Foundation $8.500{Michael Dillon Zoology & Physiology |NSF Graduate Research Fellows Program
(GRFP) - Delina Dority 2017-2018
National Science Foundation $40.000|Matthew Kauffiman Wyoming Coop Unit  |NSF Graduate Research Fellows Program
(GRFP) - Patrick August Rodgers 2017-
18
National Science Foundation $46,000Matthew Kauffiman Wyoming Coop Unit  |NSF Graduate Research Fellows Program
(GRFP) - Anna Caroline Ortega 2017-
2018
National Science Foundation $46.000|Jonathan Naughton Mechanical Engineering |NSF Graduate Research Fellows Program
(GRFP) - Marlin Jamell Holmes
National Science Foundation $46,000| Kevin Monteith Haub School of NSF Graduate Rescarch Fellows Program
Environment & Natural |(GRFP) - Katey Huggler 2017-18
Resources
National Science Foundation $406.000|Michael Cheadle Geology & Geophysics |NSF Graduate Research Fellows Program
(GRFP) -Madline Lucille Wewer 2017-18
National Science Foundation $155.506|Noriaki Ohara Civil & Architectural  |Collaborative Research: Causes and
Engineering Consequences of Catastrophic
Thermokarst lake Drainage in and
Fyolvine Arctic Svstem
National Science Foundation $490,000| Edward Clennan Chemistry Syntheses, Characterizations, and

Applications of Heli-Viologens and Heli-
Twisted Acenes
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August 2018

. Award Funding i

Sponsor ot PI Name Co-PI Name Organization Award Name

National Science Foundation $285.468|Robert Kelly Anthropology Populating a Radiocarbon Database of
North America, Phase IIT

Mational Science Foundation $412,000|Lars Kotthoff Computer Science RI: Small: Robust Performance Models

National Science Foundation $62,087|Zachary Lebo Atmospheric Science  |Collaborative Rescarch: Effects of Air
Turbulence and Snowflake Morphology
on Snow Fall Speed

National Science Foundation $199,938|Carl Frick Mechanical Engincering | PFI-TT: Total Intervertebral Disk
Replacement Device Using Novel Energy
Absorbing Materials

National Science Foundation $137,594| Andrew Parsekian Geology & Geophysics |Laboratory Technician Support:
Experimental Hydrogeophysics
Technician

National Science Foundation $14,034| Alfred Rodi Atmospheric Science  |REU - Wyoming King Air as a National

Facility
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August 2018
Award Funding s

Sponsor ot PI Name o PI Nime Organization Award Name

North Dakota Department of $18,054|Brian Harnisch Wyoming Survey & 7-Month Follow-Up Surveys of North

Health Analysis Center Dakota Quits Enrollees

Resonant Sciences $23.845|Vladimir Alvarado Chemical Engineering | Investigations into High Efficiency MHD
Utilizing Wyoming Coals

Sheridan Community Land $5,750|Patrick Harrington Residence Life Soldier Ridge Trail Improvements 2018

Trust Administration

Simons Foundation $6,000{Zhuang Niu Mathematics & Some Problems in the Classification of

Statistics C*-algebras
Simons Foundation $1.000{Zhuang Niu Mathematics & Discretionary Portion - Some Problems in
Statistics Classification of C*-algebras

Temple University $174,502|Meredith Minear Psychology Exploring Links between STEM Success
and Spatial Skills: Undergraduate GIS
Courses and a Spatial Turn of Mind

University of Colorado, $28.022| Andrew Parsekian Geology & Geophysics | The Airborne Interferometric and

Boulder Polarimetric Synthetic Aperture Radar
Permafrost Dynamics Observatory

University of Utah $40,000|Maohong Fan Chemical Engineering  |Co-firing Biomass and Coal under

Pressurized Oxy-fired Combustion
Conditions - 44.5% Year 3
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Award Funding

Sponsor e PI Name

Co-PI Name

August 2018

Organization

Award Name

WY Business Council $2,500{Shawna McBride

Physics & Astronomy

Women in STEM Conference
Sponsorship: Agreement Between
Wyoming Business Council On Behalf of
The Wyoming Council for Women's
Issues and University of Wyoming By
And Through the Wyoming NASA Space
Grant Consortium

WY Dept of Education §75,113| Andrea Burrows

School of Teacher
Education

Teacher Support for Wyoming - Title ITA
Funds

WY Dept of Health $30,000|Lauren Gilbert

Wyoming Survey &
Analysis Center

State Targeted Response (STR) to the
Opioid Crisis Grant Evaluation

WY Dept of Health $9,800|Eric Canen Wyoming Survey & Wyoming Prevention Needs Assessment
Analysis Center 2018
WY Dept of Health $60,000|Canyon Hardesty Wyoming Institute for  [UW ECHO in Behavioral Health and
Disabilities WIND Substance Use
WY Workforce Services $55,405|Robert Godby Economics Developing 2019 Prevailing Wage
Estimates For Wyoming Department of
Workforce Services
Wyoming County $33,000|David Taylor Agriculture & Applied |Analysis of the Socioeconomic
Commissioners Association Economics Conditions in Wyoming Counties

Wyoming Game and Fish $120,026|Jeflrey Beck Ecosystem Scicnce &  |Response of Greater Sage-Grouse to
Department Management Treatments in Wyoming Big Sagebrush
Wyoming Game and Fish $39,950|Jeffrey Beck Ecosystem Science &  |Resource Selection Overlap Between
Department Management Greater Sage-Grouse and Co-occuring

Species
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Award Funding

August 2018

Sponsor i PI Name Co-PI Name Organization Award Name
Wyoming State Parks and $100,000|Ivan Gaetz University Libraries Support and Facilitate the We The
Cultural Resources Administrative Office  |People; the Citizen and the Constitution
Program throughout the State of
Wyoming
Wyoming Wildlife - The $3,000|Kevin Monteith Haub School of Do Petals Fall Far from Rose?
Foundation Environment & Natural
Resources
Wyoming Wildlife - The $10,000{Holly Ernest Veterinary Science Wyoming Mule Deer Geneties and CWD
Foundation Year 2
Wyoming Wildlife - The $26.467|Holly Emest Veterinary Science Wyoming Bighomn Sheep Genetics: Wrap
Foundation Up
Sponsored Programs
TOTAL 8/2018 $8,590,870
Total From 7/2018 $9,097,077
Total Year to Date $17,687,947
7/2018/-6/2019
Principal Investigator
Sponsor Amount (PD) Co-PI1 Dept Description
Air Force Reserve Officer's $114,164|Debra Hintz Schelarships & Air Force ROTC 2017-18
Training Corps Financial Aid
Total Insitutional Awards $ 114,164

Grand Total

$17,802,112




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 321

Opportunity

September 2018
Sponsor Award Funding Amount |PI Name Organi zation Award Name
Co-Pl Name
| Battelle Energy Alliance - 78,000 |Mike Borowczak VP for Research & Economic |Center for Advanced Energy Studies Program
Development Office Development Activities
Bayer Corporation 5 11,000 | Daniel Tekiela Plant Sciences Effective Control of Rangeland Weeds Using
Herbicides
Department of Education £ 3,430,000 | Eristi Russow Student Educational Gaining Early Awareness and Readiness for

Undergraduate Programs (GEAR-UP Wyoming)
- Operating 2018-2019

Agriculture

Dow AgroSciences £ 4,680 |Camrie Eberle Plant Sciences Dow Sponsored Projects: Goss' Wilt Study and
Deficit Imigation Study in Corn

Environmental Defense Fund $ 51,300 | Shane Murphy Atmaospheric Science Cantifying Site-Level Methane Emissions in
the Permian Basin

Forest Service/Department of % 11,500 | Patrick Harrington Residence Life Administration |Shoshone National Forest: Middle Fork Stock

Bypass New Trail Construction Part 11

Agriculture

Forest Service/Department of $ 11,500 |Patrick Harrington Residence Life Administration |Bighorn Canyon Edelman Trail 025 Reroute
Agriculture Project
Forest Service/Department of 8 50,000 | Patrick Harrington Residence Life Administration |Medicine Bow National Forest Trail

Maintenance and Reroutes

Forest Service/Department of 1] 15,480 | Daniel Tekiela Plant Sciences F8-PIAP Toadflax Integration Indazaflam and

Agriculture Biocontrol Agents to Restore Dalmation
Toadflax Invaded Ecosystem

Forest Service/Department of ] 30,000 [Joseph Holbrook Haub School of Environment &|Science Synthesis of Disease Transmission and

Agriculture Natural Resources its Impact on Bighorn Sheep Populations: A
Review of Scientific Literature and an
Identification of Research Gaps

George Mazon University § 34,531 |Clair White Criminal Justice & Sociclogy |Community Health: Anti-Social Behavior at

Drug Hot Spots
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September 2018

Sponsor Award Funding Amount |PI Name Organization Award Name

Co-PI Name
Muley Fanatic Foundation - 10,000 |Matthew Kauffman Wyoming Coop Unit Red Desert to Hoback Mule Deer - MFF FY19
Muley Fanatic Foundation s 5,000 |Matthew Kauffinan Wyoming Coop Unit Green Mountain Mule Deer - MFF FY19
Mational Institute of Food and b3 168,245 | Scott Schell Ecosystem Science & UW-IPM Extension Team Crop Protection and
Agriculture/Department of Management Pest Management-Extension Implementation
Agriculture Program Projects
Mational Oceanic & -] 242,973 | David Finnoff Economics Thresholds in a Changing Ocean
Atmospheric Environment: Biceconomic Implications to
Adminigtration/Department of I aptati sigions
MNational Park -] 37,000 | Bonnie Heidel Wyo Natural Diversity Plant Species Venfication and Checklists for
Service/Department of the Database Morthem Great Plains Parks
Interior
National Research Council $ 41,444 | Samuel Haimov Atmospheric Science Use of KPR during the NRC RADSNOWExp
Canada Project
National Science Foundation s 70,812 | Alfred Rodi Atmospheric Science Supplemental Funding - Deployment
Mational Science Foundation ] 649,991 | Shawna McBride Physics & Astronomy Combining Project-based Learning, Citizen

Science, and Authentic Research to Enhance
the Suceess of STEM and STEM Education
Majors

Center

Mational Science Foundation 5 2,014,005 [Alfred Rodi Atmospheric Science Wryoming King Air as a National Facility
Mational Science Foundation 8 125,304 |Menggiang Zhu Ecosystem Science & Mineralogical and Biogeochemical Control of
Management Phosphorus Transformation During Soil
Development
Mational Science Foundation b3 1,033,396 | Dongliang Duan Electiical & Computer MRI: Acquisition of a Hybrid Real-Time
Engineernng Simulator for Real-time Power Grid
Simulations
Office of the Wyoming -3 20,000 | Rodney Wambeam Wyoming Survey & Analysis |Statistical Analysis of Opioid Marketing, Use,
Attorney General Center and Abuse
Olympus America Inc 8 805 |Grant Bowman Molecular Biology 9th Annual Front Range Cytoskeleton Meeting
Resono Pressur Systems LLC s 63,770 |Jonathan Naughton Mechanical Engineering Unsteady Surface Pressure Measurement
System Suitable for Making Measurements on
Wind Turbine Blades in the Field
Simons Foundation s 42,000 |Hakima Bessaih Mathematics & Statistics Random Vortex Methods for 3D Fluids
Small Pusiness Administration | § 125,000 |Jill Kline Small Business Development |SBTDC - Federal and State Technology (FAST)

Partnership
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Septernber 2018
Sponsor Award Funding Amount |FI Name S Cirgani zation Award Name
U.5. Fish & Wildlife s 5.400 | Shannon Albeke Wryoming Geographic Advanced Spatial Analysis & Statistics
Service/Department of the Information Science Center Workshop
Interior
U.S. Geological B 74,000 | Anna Lisa Chalfoun Wyoming Coop Unit RWO #201: Influence of Energy Development
Survey/Department of the and Climatic Varability on Sagebrush
Interior Songbirds
U.5. Geological & 65,000 | Annika Walters Wyoming Coop Unit Drivers of Native Fish Community Response to
Survey/Department of the il and Matural Gas Development
Interior
U.S. Geological B 252,000 | Matthew Kauffiman Wyoming Coop Unit Evaluating the influence of energy development
Survey/Department of the on mule deer migrations
Interior
University of Kansas 8 29,999 | Martin Agran Counseling Leadership Factors Contributing to Academic,
Advocacy & Design Social/Communication, and Behavioral
Outcomes for Elementary Students with the
Most Significant Cognitive Disabilities
University of Minnesota B 120,387 | Lauren Shoemaker Botany Maintenance of Ecological Biodiversity Across
Spatial and Temporal Scales and Under
Anthropogenic Modification
UT-Battelle LLC b 34,000 | Dilpuneet Aidhy Mechanical Engineering Understanding Alloy Chermistry in the
Formation, Diffusion and Mitigation of Point
Defects & Clusters, and Phase Stability in
Irradiated Disordered Alloys - Year 3, 1C 44.5%
Various Sponsors £ 104,743 | David Bell Manufacturing Works Program Income - NIST
WY Animal Damage b 20,000 | Myma Miller Veterinary Science Rabies Surveillance in the State of Wyoming
Management Board
WY Association of B 53,384 | Teale Wyckoff Wyoming Geographic Development of SuiteWater Phase IV and
Conservation Districts Information Science Center Annual Stewardship
WY Association of Sheriffs and | $ 3,200 | Bistra Anatchkova Wryoming Survey & Analysis  |2018 Alcohol and Tobacco Sales Compliance
Chiefs of Police Center Checks
WY Dept of Agriculture % 40,000 | Kevin Monteith Haub School of Environment &|Effect of Coyotes and Coyote Control on
Natural Resources Sympatric Ungulates in Southwest Wyoming
WY Dept of Agriculture b 45,000 | Kevin Monteith Haub School of Environment &|Summer Nutrition, Disease, or Predation?
Natural Resources Quantifying Causes of Poor Lamb Survival in
Morthwest Wyoming
WY Dept of Agriculture b3 40,000 | Kevin Monteith Haub School of Environment &|Effects of Predation on Mule Deer in the
Matural Resources Wyoming Range Following the Devastating
2016-17 Winter
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September 2018
Sponsor Award Funding Amount |PI Name Cirgani zation Award Name
Co-PI Name

WY Dept of Family Services g 2,067,864 | Melinda Meuli Cooperative Extension Service | Wyoming Supplemental Nutrition Assistance
Program Education (SNAP-Ed) 2018-2019

WY Dept of Health b 40,000 |Robert Leduc Wyoming Survey & Analysis | Wyoming Court Assisted Supervised Treatment

Center (WyCST) Infonmation Management System

Maintenance FY2019

WY Dept of Health k 4,920 |Robert Leduc Wyoming Survey & Analysis  |Ranger Maintenance FY 16

Center

WY Dept of Transportation 8 1,500,000 | Paul Kunkel Transit & Parking Services FY192 5311 Rural Public Transit Operating
Funding

WY Livestock Board B 203,830 |Brant Schumaker Veterinary Science Brucellosis Diagnostic Testing Support FY 19-
20

WY State Geological Survey B 15,000 | Kevin Chamberlain Geology & Geophysics U-Pb Dates in Support of Horatio Rock
Mapping of Rachel Toner and Lankin Dome
Mapping of Robert Gregory at the WSGS

‘Wyoming Game and Fish $ 15,000 | Kristina Hufford Ecosystem Science & Sage-Grouse Habitat Restoration in

Department Management Mortheastern Wyoming: Evaluating
Revegetation Outcomes: Year Three
Completion

‘Wyoming Game and Fish $ 38,133 |Mark Andersen Wyo Natural Diversity Omline Species Account Platform

Department Database

Wyoming State Parks and $ 1,271 |Bryan Ricupero University Libraries A Stereographic View of Wyoming and

Cultural Resources Administrative Office Yellowstone

Sponsored Programs

TOTAL 972018 $13,150,867

Total From 72018 $9,097,077

Total From 82018 $8,590,870

Total Year to Date $30,838.815

7/2018/-6/2019

Sponsor Amount| Principal Investigator (PI) Co-PI Dept Description

Air Force Reserve Officer's $114.164| Debra Hintz Scholarships & Financial Aid  |Air Force ROTC 2017-18

Training Corps

Department of Education s 15,571,672 | Debra Hintz Scholarships & Financial Aid  |Direct Student Loans 2018-19

Department of Education $ 4,387,008 |Debra Hintz Scholarships & Financial Aid  |Pell Grant 2018-19

Total Insitutional Awards $ 20,072,934

Grand Total §50,911,749
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UW Regulation 7-2 (Signature Authority) Contracts Board Report - August 16, 2018 - October 15, 2018

Contract Number Contract Header Name C Type | Acad ISMpleur Signed |Agreed Amount |Signer Name Signer Job Title
Date
13403-NativeRangeAmend4-091218 |13403-NativeRangeAmend4- Services Contract College of Arts & Native Range Capture Services  |9/16/18 $1,188,000.00 |Laurie Michols President™
091218 Sciances Inc
13181-ThermoElectron-Sims-0718 13181-ThermoElectron-Sims-0718 | Services Contract College of Arts & (Thermo Electron North America  |8/22/18 $70,501,00|Paula Luz Dean/Professor
Sciences LLC
13241Nanosurf AFM with installation and training  |Services Contract College of Arts & ManoSurf Inc a/26/18 459 877,00 |Paula Luz Dean/Professor
_ Sciences —
16101 Fight Safety 'Fighl Safety Services Contract College of Engineering 'ﬁight Safety Intemational IncO4  |9/11/18 $70,096,00 |Michael Pishko Dean/Professor
& Applied Science
17101-WWAMI/UWSOM WWAMIJUWSOM contract Services Contract College of Health University of Washington 10/4/18 $5,808,451.00 |Laurie Nichols President™*
17104WestInteractivehug2018 West Interactive Sarvices Services Cantract Callege of Health West Interactive Services Corp 1011118 $72,000.00| David Jones Interim Cean/Professor
jences Inc
11001 AmyFreye0918 Amy Freye Services Contract Enh d Oil Recovery |Fraye, Army 9/18/18 %50 000,00 Mark Nertham Executive Director
Institute
4000 3-Ellucian ILP V3-Sept 2018 Cloud Software Order Farm Services Contract Informaticn Technalogy ’ﬁncian Company L.P. 9/16/18 5$103,010.00 |Rabert Ayhward Vica President for Information
Technology & CI0
140003-Ellucian DegreeYorks-Sept Degree Works Statement of Work |Services Contract Information Technology |Ellucian Company L.P. 9/20/18 $91,740,00|Robert Aylward Vice President for Information
12018 & CID
[40003-Oracle QIC CPQB53835-Aug  |Cloud Services Fees-37 menths Services Contract Informatien Technology |Oracle America, Inc, 8/29/18 £393,806.45 |Robert Aylward Vice President for Information
12018 & CIO
40003-Hyland LLC-Oct 2018 Hyland LLC Master Agreement Services Contract Information Technokogy |Hyland LLC 10/4/18 £262,786.00 |Robert Aylward Vice President for Information
Technology & CID
G0202BYUJuly 2018 Brigham Young University football |Services Contract Intercollegiate Athletics |Brigham Young University 8/19/18 $250,000.00 |Laurie Nichols President
9020 2TeamworksSeptember2018 |5 year extension to original Services Contract llegiate Athlatics |Te k ions Inc 10/10f18 $62,220,00 |Laurie Nichols President***
SMEOanvCoumyShqifTﬂugustzol Extra duty police services FB and  |Services Contract Intercollegiate Athletics .ﬂTbany County Sherift 8/23/18 $?TE,ODO.00|I'-hiI Theobald Vica President,Fnance & Admin
BB
90201UniviierthemColoOCTOBER201 |Athletic Contest Agreement Services Contract llegiate Athletics |Uni ty of t Colorado  |10/4/18 $78,000,00|Matthew Whisenant  |Deputy Director
00011 NWSSSeptember2018 MEMORANDUM OF Services Contract Office of the President |National Western Stock Showe S/16/18 4118, 775.00 | Laurie Nichals [President
UNDERSTANDING BETWEEN THE
UNIVERSITY OF WYOMING AND
NATIONAL WESTERN STOCK
20001-Ruffalo-Sept 2018 IRnffaln Moel Levitz Servicas Services Contract Provest Ruffalo Moel Levitz LLC 9/18/18 5$259,272,00 Laurie Nichals President
Agreement and Statement of Work
20001-Storbeck, Pimentel-5ept2018 | Dean of the College of Agriculture |Sarvices Corftract | Provost Storbeck Pimentel & Associates  |10/3/18 $78,000.00|Kate Miller Provost &VicaPres Acad Affairs
& Natural Resources Inc
1001 2GrayJuly 2018 Program Portfolio Strategy Services Contract Provost Gray Associates Inc 9/9/18 $72,000,00|Robert Aylward Vice President for Information
Technology & CIO
70001 - UT Battelle LLC (ORML) - Subcontract Sarvices Contract Research & Economic  |Battelle 10/2/18 §79,719,00|Diana Hulme Associate Vice President for
|October 2018 Development rch
10501-P&PConsulting-082218 P&P Consulting Amendment Mo, 2 |Services Contract School of Energy P&P Consulting Services Inc B8/30/18 $69,000,00 |Mark MNortham |Estea.|ﬁva Director
10501-P&B’Cons|.|1ung-09_0?18 | MNo. 3 Sarvices Contract School of Energy P&P Consulting Services Inc a/13/18 $141,000,00|Mark Northam Executive Director
19002EBSCOAUgust2018 Service Agreement between EBSCO |Services Contract University Libraries EBSCO Subscription Service 9/18/18 £689,112.09 |Laurie Nichols President

of Wyoming and Annual Renewal

Information Services and University
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19001Version2September2018 Digital Science Dimensions & Services Contract University Libraries |Dig'rtal Science & Research 9/24/18 $95,270,00{Meil Theokald Vice President,Fnance & Admin
26001Riccalesi JiosJune2018 ‘m a Sarvices Contract University Operations  |Ricca M}gn: Studios B/16/18 $50,000,00{Meil Theokald Vice President,Fnance & Admin
260014+ ineering,Inc Consultant A Services Contract | University Operations | Weston Engineering Inc 8/30/18 $50,000.00|Neil Theobald Vice President,Finance & Admin
26001 alkerConsuh 12018 |Consultant Ag Services Contract | L v O Walker Consul o/11/18 $149,860.00 | Neil Theobald Vice President,Finance & Admin
|26001BCERENgineenng, Inc.Aug2018 |Consultant Agreement Sarvices Contract | University O |BCER Engineering Inc 8/20/18 $?8,300.00|I'-hil Theobald Vica President,Finance & Admin
26001C Furnishi pt2018 |Ag E: Cwiner and Services Contract University Operations  |Contract Furnishings, Inc. 10/9/18 £819,895 42 |Laurie Nichols [President

26001 TDSi(TheDesignStudioinc)Aug2 Eﬁntm Ac Services Contract University Operations | TDSI- The Design Studio Inc B/20/18 $50,000.00 | Meil Theobald Vice President, Rnance & Admin
Lg%immkmppﬁamrﬂayzﬂiﬁ (Change Order No. 1 Services Contract University Operations | ThyssenKrupp Elevator 9/18/18 $226,900.00|Meil Theobald Vice President, Finance & Admin
ggﬂmxnmhimmugzms Consultant Agreement Sarvices Contract Uni ¥ O D2C Archit a/3/18 $50,000,00 |Neil Theobald Vice President,Fnance & Admin
26001Rocky inFiraSy: Inc. |Ag for Services Services Contract  |U y Operat Rocky in Fire Sy 8/16/18 $119,724.00 | Neil Theobald Vice President,Finance & Admin
%&mimlnaﬂhy%ﬁ Consultant Agreement [Sarvices Contract | Uni ) ﬁ ineers Inc 9/23/18 $50,000.00 | Neil Theobald |Vice President,Finance & Adrin

¥

*Board of Trustees approved administration to sign March 23, 2018

**Board of Trustees approved admint

to sign ber 14, 2018

***Board of Trustess approved administration to sign October 10, 2018
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UW Regulation 7-2 (Signature Authority) Procurement Board Report - August 16, 2018 - October 15, 2018
Creation i | |
__Date Supplier Name L] Dm Department LAt ADprONRT litle of Approver __J
[EachTil services 1o SUppart (Fre Wyolloud Project - Sporsored Progr ams omce
S/16 2018 IHuron Consulting Services 1 [replacerment for PO Q00008 147 Cortroller Ronald Ravel 8/16 |5 Dir Finarcial Admin & Compl
8172018 ophed Solutions 1 h Carers Lens Assambly - LIW# 3087590 Phwacs snd Astronomy Batharvy fllen, 8/16 045 Desn, Bus Mar
BN17 0018 fen Pante Tedrodoges Sdes ke 1 Mcreseft Deshton Erter price Rerewal 971118 853119 per attached quote Dffice of the CIO Pobert Adward, 8/17 VP Infio Tech & CI0
En Poinbe Techndloges Sdes ine 2 [ croseft Core Server Platformn Banawal 971718-8/31/19 per steached guate 2903 $2.40 Dffice of the CIO Pobart dndeard, 8017 VP Infin Tech & C10
En Pointe Technologies Sades Inc & crosoft Core CAL - Student Rerewal 5/1/18-8/31/19 per attached quote 10836 j2.44 Office of the CIO Pobert Avtward, S/17 VP Info Tech & CI1O
croseft Core Server Platform - StudentRenewal 971715-8/51/19 per attached
En Painbe Tachnologes Sdes Ine 4. Jouore 108385 130.48 Office of the CIO Pobart Aybward, £/17 Ve Info Tech & CIO
Er Pante Tedrdoges Sdes ke 5. M creseft MEDM Platfor m Perewal %) 1/19 per attached quote (=3 $135 74 Dffice of the CIO Pobert Adward, 8/17 VP Infio Tech & CI0
crosoft System Center Data Center 2.CPU Renewal 9/1/18-8/31/19 per
En Painke Tachnologes Sdes Ine . |steached guote S0 $196.47 j5.823.50 Office of the CIO Pobert ddward, /17 VP Infio Tech & CIO
crosoft System Center Daka Center 2-Core Renewal 5/1/18-8/31/19 per
ante Tedhrdloges Sdes Inc 7 attached quote 280 $24386 35 820.80 Dffice of the CIO Pobiert Aodward, 8017 VP Infio Tech & C10
croseft System Cenber Standard 2-Core Renewal 9/1718-8/21/19 per attached
En Painbe Tachnologes Sdes Ine R T 184 288 EIREERF] Office of the CIO Pobart Aybward, £/17 Ve Info Tech & CIO
Pcremedt SOU Server Starcard 3-Core Renewsl 971718-8/31/19 per sttached
En Pointe Technologies Saes Inc 3, ucte 63 $285.92 [$18 264 56 Office of the CIO Pobert Avkward, S/17 VP Info Tech & CI1O
En Poinbe Technologes Sdes bne 10, Merosoft Windows ROS CAL Renewsl 9f1f18-8/21710 par attached guate (=3 3618 34 .08 Office of the CIO Pobart Aybward, 8717 VP Infin Tech & C10
En Pante Tedhrologes Saes Ine 11 IMercseft WOS Licerss S01M18-8/31/19 per attached quote 100 $26.00 32 £00.00 45,58 Dffice of the CIO Robert Adward, 8/17 VP Infio Tech & CI0
Merthem Wieneng Lommunity
00018 Collage Dremct 1 JAMMLUAL GROUND LEASE PAYMENT-2018 SEE ATTACHED AGREEMENT $123 78303 4193 783 03 fes Estahe Cperston: ok Darvis, 8717 | nzzos VE for Liniy Cperations
B/ 0018  forade Armenca, ke, 1 [Support #2211967 for persod 4711186 B0/19 per attached sesment $178 320 44 4178 330,44 Apglicabon & Database Serwces Pobert ddward, 8/22 VP Infio Tech & CI0
[Consulting Servees 771718 o £/20/19, Thizis the continuation of a services Wyoning Survey & Andlysis
fanier Theory Ine 1 raament cngnaly setup under PO 00000 200633 $17% 806 00 4175 £09 .00 Center Pauls Lute, 8/23 Ciaan, ABS
[Conily scting Serices t cormmer il 28 BcITicloy Solions A researc
B/24 2018 IWestern Research Instinite 1 products for codl to asphalt co-products and B-products 3$175,000.00 175 000,00 School of Erergy Resowrces Mark Mortham, 2/24 Eecytivee Director, SER:
wotball Game Guarantes for game on September 15, 2018 - UW va, Wofford
1 Collage $400,000 00 440000000 .00 Athlates Thornas Burman, 904 thlane Dirschor
[Footb:all Gaarree Garanlee lor Qarme o Seplember 1, 2018 - LW ve. Wasirgton
[t State Liniversity 1 J5mate Linivarsity L3500, 000 00 4300, 000,00 .00 Artletics Thomas Purman, 8704 it Direchor
Coleman 1003846 Temple Universiny Subaward; The Besse Colaman Project -
Tirmple Lriversty 1 Lking Corrputer Modiling ard Flight S ation to Create STEM Padwins $145,691.00 $145.691.00 145,691.00 Teachir Education gl Resed, 8127 e, Educaticn
Cheyerre Chstelies & Gyrecdogy Zarmily Mediine R esderey [Fisarems b Eeecutive,
Inc PC 5 Pesident Education - chsteficsfqynecdogy 350,000,00 (450,000 00 Ais] rams Che: ric Kempert, Health Sciences Dean
Famiy Medring Resgerty Eusress Exatun
Meding, knasthen D. ! Pesicent Education and Supervision |ﬁ0 000.00 J950,000.00 .00 Frograns Cheyenns rie Kenpert, §/2 Health Sciences Dean
Zoorm Yideo Cormurications [r 1 1 $400.00 440000 Apclication & Diatabase Services [Pobert ddward, &/26 P Irflo Tiech & C10)
Zo0n Yideo Communications Ine 2, 1 2.00 42.00 Application & Database Services JRebert Adward, 8/28 VP Info Tedh & CIO
[(Goud Recordng One Tear Frepay 3 T8 Mond Ty Lisage &4 /16-8/3/19 per
Foorm Yideo Cormmurications [r E attached ivoice 1 $12000.00 412,000 00 Apclication & Diatabaee Services [Pobert ddward, &/26 WP Irfio Tiech & C10)
Foom Yideo Commurcations [r 4 Creech cated Chal-in Mumber 8/4/18-97318 per attached wnaice 1 $10 00 $10.00 Applicabon & Database Serwces [Pobert Mdward, 8/28 VP Infio Tech & C10
Foorm Yideo Cormmurications [r 5. Echscation frru &4/16- 19 per attached imoice 1 $50.750.00 450,750 00 Apclication & Diatabaee Services [Robert ddward, &/26 P Info Tiech & C10)
Zoorm Yideo Commurications [n (=N Roarn Conrector Arrwa 8488819 per attached irvoce 25 X 312475 .00 Applicaon & Database Serdees Pobert Abward 808 VP Infio Tech & C10
Foom Wideo Communications In: 7. Iwiehinar 500 Arnud 3/4/18-8/2/19 per sttached invoice 1 §1,400.00 41.400.00 Application & Datsbase Serwces [Robert Aviward, /28 W Infio Tech & CI0
Zoonm o Commurications Ine B. |Zoom Roorrs Aorua 81471 319 per attached inveece & $459.00 32,495 00 157955300 Applicahon & Database Servees Pobert bward 8028 VP Infio Tech & CI0
fafaafois  ever Ine. 1 Ever i Contract Pavnent for 2018 0271459 419,000 00 WP Snudent Alfars Rarmigon biller, 858 Dir Stsckent Affars Bus Cp.
[Chief of Sxalf, Cifice of e
Everfy, Ine. 1 0071429 45 000.00 Carel Meney, B9 Presdent
Everfi, Inc. I 0071425 45 000,00 Farvin Killion, 82 Pus Mg, B ]
szt AL C
Everfi, Inc, 1. werfi Contract Pavment for 2019 J310,000 00 Rachel Huet, /27 othletes
Everfi, Inc. 1 werfi Contract Pawment for 2018 $3 1,000 .00 AWHARE Jamizon Miler, 828 Dir Student Affairs Bus Op,
Oracls Amencs, Ine. 1 Campus Lisense srnudl support Cloud Sanvices FY 2019 12772101 3 L 27 Pobert Mhvward, 94 W Info Tl
flarsh LESA, Inc. I CHP ¢ - Property Irsurance Premium - Irdice 267549262524 TIETE 00 (4796 T36.05 rie Michos, 53 President
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V5 T el ons, e, Advance

Techred gy Group 1 Change o der -Vacuum Chanber M Pierce 1 $52,146.00 452,146 00 Physics and Astronenny zethany Mlen, 108 Business My, MBS
Lriversity LiErary Colechon Evmness Manager, Execuive,
Whpesrirs State Libs ary 1 o019 O0LC Group Assessrmnt $120,839.18 4120,839.18 Dl cgment Lisuric: Mendick 95 L e arics:
ESST Mator Sales - Ferna, purchise of a held wehacle for Or, Jahe Gohesrts
Exso Motor Sales 1 earch in Fenya 0 403226 $25, 000 00 ooty B Physislody ri¢ Sarvches, 95 Cir, Businss Dperations, A%
ESS0 Motor Sales - Kerva, purchase of a held vehicle for Dr, Jake Gohesris
s Mater Sales 1 lresearchin kerya 0403226 425,000 00 ARS Dean Laarie Sarches, 9/ Dir, Bussirues: Operations, ARS
550 Motor Sales - Kenya, purchase of a field wehicle for Dr. Jake Goheen's WP Research & Economic [Asst To The Vice President,
» Moter Sales 1 research in Kerna 0. 193548 41200000 62 000,00 Dieved cpment 0 rrrida Larsor, 95 Flesmar o
018 Litthe Armirica Hotels & Resorts Ine 1 L [tthe Arrir 2018 Cowbay Auc Fundraiser Event Catering §45 924 00 Corwibony Joe Club [Rachad Huiet, 94
Tttfe America - 2018 Cowboy Auction Fundraiser Event -Other sences: Audo [Asst AD Busness Operaticns,
Litthe Arrerica Hotels & Reoorts e 2. [Visiad: bise . Antendints; Techrdogy, Service chirge 41160652 Cowbon Joe Cluby Pachusel Hidet 54 thletcs
[Asst AD Buaness Operaticns,
Litde fimerica Hotels & Besors Ine |3 Linde Armerica - 2018 Cowboy Aucion Fundraiser Event - Room Pentdls 41 500.00 $59,909,52 Cowboy Joa Club. Pachael Hulat, 514 nthlebes
Gallagher Swdent Hedth & Specid Tisk Management & Zafety
AT sk 1 hletic Irmar e Police S018- 3019 - Irneice 2620593 335586000 $255 860,00 Office Terewn Evirs 97 General Counl
[Mliance of Chicage Community Health Family Mediang Pesdency
[progows  fove 1 Lirnus Mainkenance and Suppert of Software $235 987 £0 3225 SaT 80 Erograms Cheyenne Caad Jones, 917 Interim Desn, Hedlth Soences
afiafnds  lwski Arieics Inc. 1 Tarks, rrarifolds, flters cormaumables for nonequar antined fid 1 $o0037.99 430,057 99 Schoal of P macy Dl Jores, 911 [riterirn Desn, Hedth Sciences
Facks, Tanks, Menilcids, pIUMDING, khe SUpport FIEgnT, INstal, set up
Iwaki Arrasica Tre. 2 trarirg foe quarintined fi 1 485 448.00 485,343 .00 |.5u.3:1- 25,590 Sehoal of Pharmacy Darvid Joras, 9711 Iritesien Dean, Health Seiences
Blseoe | Trdent Blectric LLC 1 RLDS: 19 FIRE EXTINGLUISHER SERVICES §12.837 00 Facilities Engneering John Danis, 912 Asser VP For Liniv Cperations
Tndent Electric LLC 2, CadPLIE: Y 19 FIRE EXTINGUISHER SERVICES 354,550 00 Faciites Engneenng John Davis, 9713 | Azzoc WE for Liniy Cperations
Trichent Blectric LLC E JCOMVENTION CENTER : FY19 FIRE EXTINGLISHER SERVICES 46 22 .00 it Brigineerning Jobn Dands, 9713 |ﬂ'\'aur P for Liniv Cperations
Trident Flectric LLC 4 LI0H: F19 EXTINGIISHER SERVICES 31,925 00 15105940.00 Faciliies Engneering John Danis, 9712 Assec VP for Liniv Cperations
[Fishar Scientilic, Systam IMaang, PLR. System, DT Zhang requeseng
130018 PFisher Scentific 1 ment for his SBC Lab 10040274 1 20508 3, $20,508 22 Fodoqy & Physsclogy [Carcl Pribyd, 9712 Office Marager
Saenbiic, CPTIONAL AB ASSURAMNCE PLAN FOR 05 Systern, Dr .
Fisher Scientfic 2 iprrent for his SBC lab 10040374 1 3445529 EaRESE) Zoology & Physiology. Carcd Pribed, 5712 [Oiffice Manager
[Fzher Stientfic, SyStemm Imagng, LR System, OF . Znang requesong
Fisher Seicrsilic = lsuipement for his SBC | 040274 1 $31,239.32 431,239 32 |456,242.03 Focloqy B Physiclaqy Cardi Pribyl, 9/12 Office Maruagr
L 112 External Audt Invoice BE 00916234 Client #1176339 0 D0306 Liicn Janisen Miller, 97 Dir Student Affairs Bus Op,
1 P 18 Eernal foxhit Invoice BK#00516234 Client #1176339 001238 Acdlary Services [Caralyn S 1 911 Dhrector, Aunilary Services
1 Fr i3 Extornal fexlit Inveice BK 200916234 Client #1176339 0020455 41,7 10.00 Ciniing Tarrisen Miller, 9711 Dir Stadert Affairs Bus Cp.
1 W18 External Audt Invoice BRI 16234 Client #1176339 0 DIGEET 4135500 Resickeroe Life Jarizen Miller, 9711 Dir Student Affsirs Bus Op,
WP Research & Ecorormic [Asst To The Vice Pressdent,
1 18 External Aot Invoice BSOS 16934 Client #1176339 0043043 44, 100,00 Development randa Larson, 9013 Flesaarch
WP Research & Ecomormc Asst To The Vice Presdent,
L P13 Eeternal Audit Invoice BRA0S 16234 Client # 1176339 0 897125 (475 000 00 ) il P esearch
WWAMI Meaca Equcston
9170018 furiversity of wWastingten 1 1st Tdticn B Fees Contract payrrent b 2018-2019 41,036 150.00 Program President
917 2018 | The Lampe Group LLE 1 Financial Literacy eurnculum in Wyaming Hioh Schecls snd Media Buys 3 130,000,00 Dffice of the President Frasident
2 T ) X DCess rrocel & 1o
|3uppart the pre-commerddization performance testing and evaluation of Clean
ol Technalogy Incompeorated (CCT1)- see Amendrrent Mo, 3 for Rl kst of School of Eres gy Resources
132012 PGP Consulting Services Inc L | added duties $72 000,00 472,000 00 S72 000,00 Directors Cffice Pachel Ferrell, 918 Pusiness Manager, Executive
a1 andE  Iwaker Consiliar Prarking avd Trarnpor tation Study 2018 3149 86000 4149 860,00 LEL49.860.00 Trarsit & Parkirg Services (Caralyn Semith, 9019 Director, Ainibary Services
WIMAC Sub-Award - Linking Microbial Lite to Ecosysten Seraces Aross Asst To The Vice President,
" s Chnamic Landecape 325,000 .00 EPSCCR LArnands Larson, 9115 Feseardh
WRMAC Sut>-Award - Lirking Microbial Lile 1o Ecosystien Seraces Across A5t To The Vice Pressdent,
Wind Ruiver MNative Advwocacy Center |3 Viyoming's Dynamec Landscape 473,355 00 EFSCCR rnarda Larson, 9119 Fesearch
[database aubsengtions to B GECEASE and COMPERNDEX for 2019 for LW University Library Collechion Ewianess Manager, Executive,
Q21 f001E  (Eleer B Y 1 ibraries $61.962.00 61,962 D0 Diewved cpment Larie Mendick, /19 L aries
NI SCUNG SErWCeS T COMMEN (18128 PeChnology SoJionS 3 reseand
rochucts Tor codl to aphalt co-products and bi-products; yesr 3 werk - Adars Skl of Brver gy Resour ces
Western Research Instinite 1 |CF project 317350000 ($173,500.00 Directors Cffice Mark bortham, 3724 Exoecuitive Director, SER
MeCron M 1 Fluid incluson microthermomstry lab sQuipment 1 J361.006.00 J954,005 00 Geolody B Geophysics Tanry Mack, 922 Aecuntant, Getlogdy
Lanckriark Evertt Staflirg Services, [Charge order-Landmark Staffrg seraces for the 20 16-9 season haged on
Inc 1 $200,000.00 420000000 Game ement illy Sparks, 10/15 <
W I a Cpment Sat
Montana Tech of the Universiny of | nzsembly for High-Order Flow Sclvers with Adsptive Mesh Pefinement PL:
1010018 Montana 1 Jorathan Naughton 1 $230, 842 .00 Cheristry Panila Lutz, 1071 D, ARS
WF of Governmentd &
10/ /200%  fuan Scoves Adsociates bre 1 y- DO NOT SEND PO TO SLEPLIER $120,000.00 41 30 000,00 Commurity ifsrs Office Merecith ey, 101 Irit Dur Gow Redation
TNDER, BLUILD TG FOR, JULY 2018- Capaty Director, Buminess Sery,
10,3201 Lar i County Community Coflege |1 1 228 FT. $78,320.70 Real Estate Operations &y Bryant, 9/28 Uniy Oprs
[COPERATIONAL COSTS 9252 50 FT. AND AMMNUAL PHOMNE SERVICE FOR TRIO Creputy Director, Business Sery,
Liramie County Comerunity Colleos ]2 JAND EXTENTION OFFICE 411,615 .00 Real Estate Coerationt i v Bryane, 9/ Liniv Ops
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Crepaity Directon, BAmness Serv,
Laranie County Community College 13, optrational costs ndephens 470400 Iﬁ@.?o |1ca| Estate Cperations oy Bryant, 9/2%8 Liniv Ops
105 fa01g  IMountan West Conference 1 MWC Officiating Fees for 2012 Foothall Sesmon §158 737 50 §152 T27 .50 FLSE, PRS0 |';i3'|E Management Slly Sparks, 10/5 Sr Aszoc Ath D Bugness Ope
sndent supecrt fees Tor dernal students per Wyorring conract - FY 20182019
1082015 [oraighton Universiny 1 Craighton Linversity $928 53300 |Jg WDENT Laurie Mchols, 105 Frasidant
2018-19 ecucationa costs for Wyoming students attending the Wy-Dental
1040018 Hnversity of Mebracka Medical Center |1 poogram at LB FLO67 308 00 M DENT rie Mchols, 105 Fresident®
1042015 linter Technologes G ahon 1 [Medissite PL Mubview Recorder Pefradh (SDI) per steached guate 1 Chant Support Seraces Piobart Aybward, 10/5 Ve Info Tech & CIO
Inter Techndlogies Comperatien 2 asite BL Multview Pocorder Refresh (SDI) por attached quote 1 Chent Suppcrt Senvices Wbert Adward, 10/5 VP Info Tedh & CIO
|1nte( Technologies Cofporation d diacite fL MUDWew Recorder Reffedh (SD1) per sttached quote 1 Chient Supoort Sendces Aobert Aybward, 105 [VE Info Tech & CIO)
Inter Technologias Comporabon il [Medissite BL Mubview Recorder Pefradh (SDI) per steached guate 1 Chant Support Senaces Pobart Aybward, 10/5 VP Infio Tech & CIO
Inter Techndlogies Corper atien 5. asite BL Mulbview Rocorder Refresh (SDI) por attached quote 1 Chent Suppcrt Senvices wbert Atward, 10/5 VP Info Tedh & CIO
: )0 5 il aite RL Multvew Recorder Raffedh (SDI) per attached quote 1 Chent Supoort Senvices Fuobert nbward, 105 VE Info Tech & CI10)
7 [Medissite PL Mubview Recorder Pefradh (SDI) per steached guate 1 Chant Support Seraces Piobart Aybward, 10/5 Ve Info Tech & CIO
g, asite BL Multview Pocorder Refresh (SDI) por attached quote 1 Chent Suppcrt Senvices Wbert Adward, 10/5 VP Info Tedh & CIO
Inter. Technologies Cofporation 9 diacite fL MUDWew Recorder Reffedh (SD1) per sttached quote 1 Chent Supoort Sendces iobert Aybward, 105 [VE Info Tech & CI0)
Inter Tedhnad egies © 5 10, Mediasite BL Multview Pocorder Refresh (SDI) por attached quote 1 Ensgineering & Applied Science  |Megan Barber, 10/5 Cir, Business Cperations, Eng
Inter Technologies Comeraton 1L i asite RL Multivew Recorder Raffedh (SDI) per attached quote 1 Engineering & Applied Science Barber, 10/5 Chr, Busness Cperations, Eng
Inter Technologies Comoraion 13 IMedissite Bl Munvew Becorder Bafrach (SOI) per steached quots 1 Collage of Law Shauna Bury, 10/5 Cor, Busness COps, Law
inter Technologes Comporation 13, = 2 BL Mulovew Recorder Pefredh (SO per sttached quote 1 SER Lachael Perrell, 10/5 Pugness Manager, Bvecutive, SER
101372018 |orada Amenca Ine. 1 Oracle Cloud Service Order # 10430337 for periad S/31/18-2/58119 Application & Distsbase Servces |Laurie Mchols, 105 Frasidant
Powder Fiver Heating & e Ciepity Cireetor, Busirees Siry,
101 35018 foondiboning 1 JPEFLACENENT OF CHILLER AT THE LI SHERIDAMN W TT BLILD NG Facilges Management oy Bryant, 1010 Liniv.
Dowiler Frver Hatineg & Ar gty irecton, Bamress Serw,
Cerditening 2, - EAR, EXTEMNDED WARRANTY-PARTS & LABCR, Fariilities Management <y Bryant, 10/10 Liniy
[CFavirsity of A, Sonita Barbara - ks Basketball Gams: i antes [Rsst AD Bumess Oper i ors,
10150018 Pnversity of Califormia Santa Barbara 1 sovermber £ 1355 000 00 2 .00 tenis Backathal| Foachaed Hulat, 1010 Lathletcs

*Board of Tnustees approved in FY19 Budget




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials

November 14-16, 2018
Page 331

INFORMATION ONLY: Capital Construction Report, Theobald

CHECK THE APPROPRIATE BOX(ES):
O Work Session
O Education Session

Information
1 Other

Item

Specify: Committee of the Whole (Items for Approval)

1. Arena Auditorium Renovation

Phase |
Phil &Il
Contractor:  Haselden Wyoming Constructors (" (1n Thousands) h
Casper, WY - 10,000 20,000 30,000
. . . Construction _
Original Project Budget $12,850,000 (a)
Adjusted Project Budget $12,982,109 (d) Total [
madj budget mexpended
- J
Funding Sources: Original Anticipated: Actual:
Foundation 5,000,000 3,149,951
State Match 5,000,000 3,900,049
State Appropriation 2,850,000 5,120,000
Athletics - 812,109
Total Funding 12,850,000 12,982,109
Guaranteed Maximum Price $ 7,056,730
Contract Substantial Completion Date March 27, 2014
(In Thousands) Budget Additi(_)nal U§e of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (c) (at+b+c)=(d) (e) (f) (d+e+f)=(9)
Construction 7,057 911 360 8,328 (8,328) - -
Contingency 360 - (360) - - - -
Design 1,065 - - 1,065 (1,042) (17) 6
FF&E 3,663 (460) - 3,203 (3,298) - (95)
Tech 250 (250) - - - - -
Admin 455 (69) - 386 (297) - 89
Total 12,850 132 - 12,982 (12,965) (17) -
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Phase 11
Contractor- pre construction: Haselden Wyoming Constructors, Casper, WY
Contractor — Design/Bid/Build: Sletten Construction of Wyoming, Inc.

Original Budget for Phase | and Phase Il was $30,000,000. Funding remaining from
Phase | was applied to Phase Il. See additional funding (b) below.

Original Project Budget
Adjusted Project Budget

$17,150,000 (a)
$17,830,000 (d)

Funding Sources: Original Anticipated: Actual:
Foundation 5,000,000 6,850,049
State Match 5,000,000 6,099,951
State Appropriation 7,150,000 4,880,000
Athletics Master Landscaping (243,061)
Project

Total Funding 17,150,000 17,586,939

Contract Price $13,282,982

Contract Substantial Completion Date October 16, 2017

Note: Funds have been reallocated among the budget categories. The adjusted budget
has not changed in total. Corresponding expenditures and obligations have also been
reallocated. The project has changed from CMAR to Design/Bid/Build.

(In Thousands) Budget Additignal Uge of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (©) (at+b+c)=(d) (e) Q) (d+e+f)=(g)
Construction | 12,709 574 1,082 14,365 (13,445) (920) -
Contingency 1,138 167 (1,105) 200 - - 200
Design 1,835 379 - 2,214 (2,173) (19) 22
FF&E 760 (368) 6 398 (301) - 97
Tech 300 (250) - 50 (20) - 30
Admin 408 (65) 17 360 (300) (27) 33
Total 17,150 437 - 17,587 (16,239) (966) 382
Statement of Contract Amount
Original contract 13,282,982
Change order #1 Drilled pier over run quantity 34,646
Change order #2 Changes to commissary foundation and statue
base 11,418
Change order #3 Replacement of missing CMU bond beam
above vestibule doors 1,149
Change order #4 Miscellaneous structural items: steel columns,
modification to foundation pilaster 3,179
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Change order #5 Changes to concession stands 4,545
Change order #6 Added dimming controls for concourse lights 4,556
Change order #7 Revised toilet partition specifications (1,936)
Change order #8 Revised specification on temperature control

system controller 4,962
Change order #9 Modifications to existing mechanical vent

stacks 14,537
Change order #10 | Added drywall soffit for mechanical diffusers

at east entry vestibules 7,121
Change order #11 | Revised sliding grille security to overhead

coiling grille for new North & South

concessions 23,732
Change order #12 | Revised location of recessed light fixture Z at

the Sailors gallery 3,657
Change order #13 | Additional fire alarm work related to smoke

exhaust fan dampers 9,972
Change order #14 | Delete relocation of fire hydrant, credit to

owner (10,604)
Change order #15 | Repairs to existing damaged waste piping at

East Concourse as requested and **funded by

UW Operations **47,942
Change order #16 | Change concrete subcontractors 97,371
Change order #17 | Revisions to new emergency generator

electrical feed for sub-concourse telecom room

D-20 2,069
Change order #18 | Add stainless steel doors and entrance trim for

the elevator 7,954
Change order #19 | Add bar buckle sign supports 6,404
Change order #20 | Wall tile upgrade for new concessions (more

durable wall finish) 16,775
Change order #21 | Revisions to interior panel signs, various

modifications, addition of existing restroom

sighage 3,232
Change order #22 | Revisions to roof flashings and roof parapet cap

metal revision (780)
Change order #23 | Sod replacement 19,356
Change order #24 | Polished concrete upgrades 170,688
Change order #25 | Painting of existing truck tunnel 10,014
Change order #26 | Walnut upgrade from veneer at entry addition 12,096
Change order #27 | Mirror replacement at existing restrooms 11,601
Change order #28 | Modifications to four concession counters for

movable beer dispensing equipment 7,211
Change order #29 | Addition of exterior sighage 82,108
Change order Addition of lights for added concession signs
#30R 5,209




The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
November 14-16, 2018

Page 334

Change order Delete work to move existing truck ramp
#31R condensing unit (3,992)
Change order #32 | Addition of specialty millwork to include

custom walnut oversized trophy cases for

Sailors gallery, the concourse and two enlarged

pedestals for interactive Hall of Fame displays 67,521
Change order #33 | Revisions to security cameras; revisions to

exterior cameras, camera models and arena

central located security cameras 19,016
Change order #34 | Replacement of all existing faucets in existing

restrooms on the concourse 34,000
Change order #35 | Additional interior graphics and signage 14,731
Change order #36 | Added lit portal signs at the concourse and

arena sides of 16 portals 100,912
Change order #37 | UL testing for main switch (pringle switch)

required by state electrical inspector 10,616
Change order #38 | Added door at concession 2, added athletic

specialty lights, security separation door added

at concession 2 for beer/wine sale vendor

operation, four revolving special event lights

added to north and south lobbies 4,810
Change order #39 | Added donor wall display and hall of fame

dimensional letters 29,573
Change order #40 | Credit: back charges for additional landscape

pre-con meeting & site visit; back charges for

(2) additional site visits by food service design

consultant (5,303)
Change order #41 | Exterior painting of metal roof panels 23,200
Change order #42 | Credit: back charge for replacement of water

damaged furniture at existing ticket office (7,503)
Change order #43 | Relocation of the FDC on the east side of

building 8,640
Change order #44 | Light pillar additional steel angle supports 13,629
Change order #45 | Additional work for addition of stainless steel

base and corner guards for added durability 34,139
Change order #46 | Willet west concrete replacement 144,096
Change order #47 | Concourse data and power outlets for

concessions 14,873
Change order #48 | Additional work related to grinding and

resealing existing concrete floors in existing

restrooms and concession stands 16,832
Adj Contract 14,412,956
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Work Completed/In Progress:

e Minor punch list items remain.
o Metal panel work.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for the Upcoming Month:

e Metal panel replacement.

2. High Bay Research Facility

Contractor:  Haselden Wyoming Constructors (" (in Thousands)
Casper, WY 20,000 40,000 60,000
L. . Construction _

Original Project Budget

(not including donated equipment)  $64,800,000 (a) L —
Adjusted PrOjeCt BUdget madj budget mexpended

(not including donated equipment)  $67,883,458 (d) -

Funding Sources: Original Anticipated: Actual:
Foundation 16,300,000 16,300,000
Grants (AML sponsored programs) 15,000,000 15,000,000
State Appropriations 14,800,000 14,800,000
Foundation donor restricted for equipment 11,200,000 11,200,000
State Matching 2014 7,500,000 7,500,000
Loss of donor funding $1M/match $1M * - -
Reserve for cost overrun - 4,484,000
Reserve Account - 599,458
Total Funding 64,800,000 69,883,458
Donation of Physical Equipment eligible
for State match 2,500,000 2,500,000
Total Project 67,300,000 72,383,458

Guaranteed Maximum Price

$42,925,724

Budget includes amounts restricted for equipment purchase only under Tech.

Contract Substantial Completion Date

January 2017

Note: The amount of restricted donation funds has been moved out of Tech and

represented as Restricted for Tech for clarification.
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(In Thousands) Budget Additignal Uge of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (c) (at+b+c)=(d) (e) ) (d+e+f)=(9)
Restricted - -
for Tech 11,200 11,200 (6,196) (5,004) -
Restricted - -
Equip 2,500 2,500 (2,500) - -
Donation
(In Thousands) Budget Additipnal U§e of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (c) (at+b+c)=(d) (e) (f) (d+e+f)=(9)
Construction | 42,926 0 4,229 47,155 (47,155) - -
Contingency 3,125 5,084 (6,667) 1,542 - - 1,542
Design 4,741 121 4,862 (4,663) - 199
FF&E 1,288 - 138 1,426 (1,349) (48) 29
Tech 644 - 80 724 (246) (166) 312
Admin 876 - 2,099 2,975 (796) (2,000) 179
Total 53,600 5,084 - 58,684 (54,209) (2,214) 2,261
Statement of Contract Amount
Original contract 42,925,724
Change Order #1 Additional Concrete Work, Gas Meter,
Manifold & Piping, Equipment Relocation 86,647
Change Order #2 Additional Costs for Extended Contract Date
and Mechanical Systems Changes 4,952,341
Change Order #3 Door and Exterior Detail Changes, Bike Racks 10,563
Change Order #4 Radiation Shielding at South Walls 15,411
Change Order #5 Credits: Door Card Reader, Roof Davit (11,559)
Change Order #6 Deleted Casework, Truck Turning Layout,
Floor Radiation Shielding (13,366)
Change Order #7 Heat recovery, fume hoods, electrical changes (76,674)
Change Order #8 Chiller Vibration Isolation, Epoxy Flooring,
Add End Switches to Control Valves 7,791
Change Order #9 Vibration Isolation for Pumps, Vertical Wire
Management Sleeve 9,226
Change Order #10 | Isolation valves, Additional ceramic tile,
Elimination of tempered at lead glazing, Credit
for UW personnel related to a hit conduit within
steam tunnel, Destat fan, Electrical panel (563)
Change Order #11 | Balancing dampers, Catwalk guard, fire hydrant
extensions, VPS power 11,980
Change Order #12 | Mechanical: Circulation pump sequence 5,132
Change Order #13 | Return of remaining construction contingency (712,316)
Change Order #14 | Return of GMP savings (55,254)
Adj Contract 47,155,083
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Work Completed/In Progress:

o Installation of Board approved miscellaneous projects.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for the Upcoming Month:

o Installation of Board approved miscellaneous projects.

3. Mick and Susie McMurry High Altitude Performance Center

Contractor:

Original Project Budget
Adjusted Project Budget $ 44,019,000 (d)

$ 44,000,000 (a)

GE Johnson Construction Wyoming
Jackson, WY

(In Thousands) _

20,000 40,000

Construction |
Total - |

madj budget mexpended

Funding Sources: Original Anticipated: Actual:

Foundation 3,000,000.00 3,000,000.00

Foundation 21,000,000.00 21,000,000.00

State Match 20,000,000.00 20,000,000.00

Athletic Gifts - 18,844.89

Athletics - 80,875.00

Athletics Master Landscaping Project (400,000.00)

Athletics — IT equipment (65,000.00)

Total Project 44,000,000.00 43,634,719.89

Guaranteed Maximum Price $34,638,119
Contract Substantial Completion Date June 1, 2018

Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remainin
(In Thousands) ’ Funding/Adj | Contingency : ’ P ’ Balance ’
(a) (b) (c) (atb+c)=(d) (e) (f) (d+e+f)=(9)
Construction | 34,638 813 1,168 36,619 (34,273) (2,346) -
Contingency 1,363 - (1,179) 184 - - 184
Design 3,607 81 - 3,688 (3,305) (270) 113
FF&E 1,961 100 - 2,061 (2,051) (50) (40)
Tech 1,015 (813) - 202 (160) - 42
Admin 1,416 (546) 11 881 (476) (74) 331
Total 44,000 (365) - 43,635 (40,265) (2,740) 630
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Statement of Contract Amount

Original contract $34,638,119
Change order #1 Add cement board in lieu of drywall - area S-2 8,389
Change order #2 Exploratory excavation to locate buried water

lines 11,010
Change order #3 Pricing for ASI-100, civil plan updates 543
Change order #4 Increase grease interceptor size 4,547
Change order #5 Switch from aluminum to copper bussing at all

panel boards & switchboards 7,293
Change order #6 Labor & material credit for elimination of

manhole #3 due to resizing the grease

interceptor (8,659)
Change order #7 Provide power to floor box 6 at the squad room

and training table 1,240
Change order #8 Prep, prime and paint exposed HSS columns in

the recovery pool room with epoxy based paint 3,280
Change order #9 Remove and replace door, frame and hardware

at opening L204 4,166
Change order #10 | Sink discrepancies at sports med exam rooms 6,220
Change order #11 | Furnish and install 3 exit signs 1,341
Change order #12 | Furnish and install fixtures and occupancy

sensor 1,166
Change order #13 | Parts & labor to provide power to SP-1, sump

pump for new elevator 1,969
Change order #14 | Parts & labor for elevator tube steel 7,225
Change order #15 | Parts & labor for rubber flooring at landings - S7 3,630
Change order #16 | Parts and labor credit for static control tile (8,264)
Change order #17 | Materials & labor for epoxy paint at wet areas 8,741
Change order #18 | Changes to the building envelope to satisfy UW

standards & commissioning consultants

suggestions; credit to switch from Plae and

Mondo rubber flooring to Regupol (125,200)
Change order #19 | Eliminate the permeable pavers and have

concrete hardscapes at all drive lanes — reflects

costs to add all necessary storm water storage

vessels, re-work storm water infrastructure and

add concrete 27,761
Change order #20 | Modify select fixtures to mitigate maintenance

Issues 12,017
Change order #21 | Added costs for necessary parts and labor to

install door holds and alarm infrastructure at the

affected openings due to design team oversight 4,307
Change order #22 | Design deficiency — includes all necessary

materials and labor to fabricate a parapet cap

that sheds water away from the building 2,555
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Change order #23

Multiple lighting deficiencies and discrepancies
in the lighting plan — includes all necessary
additions and revisions

23,673

Change order #24

UW Athletics wanted to add power and data at
(2) locations in the new weight room to
accommodate bikes

4,104

Change order #25

Response/cost reconciliation to audit report;
CCD’s 1-4; revised schedule/phasing plans
associated with code review changes (schedule
extension has not added cost)

360,178

Change order #26

New exterior knox box at north elevation; install
owner furnished Morpho Lite biometric readers;
install (14) owner furnished cameras.

813,342

Change order #27

Furnish and install complete commercial kitchen
package for HAPC training table and fueling
station

314,053

Change order #28

Furnish and install 3-Form Ceiling lettering in
football locker room

60,295

Change order #29

Adding south tower access panel, fabricating
and installing west loading lock trickle channel,
changing glazing at south landing to tempered,
axiom trim diffusers modifications in the squad
room and adding solid surface sill on recovery
pool exterior wall for durability

23,809

Change order #30

Additional cost to convert (5) ADA lockers to
full sized lockers with benches

9,566

Change order #31

Demolish and re-install existing fixtures to
increase shower head count

67,252

Change order #32

Upgrade furnishings in copy/kitchen area

34,698

Change order #33

Furnish & install the great hall donor wall

56,775

Change order #34

Furnish & install locker room ramp glass

11,949

Change order #35

Furnish & install custom lectern for squad room

2,097

Change order #36

Keysets, door hardware, repainting, furnish and
install manual shades, patch drywall, run
domestic waterlines to L2 walk-ins, provide wall
protection east of toilets/grooming areas relocate
receptacles and monitors

166,009

Change order #37

Provide and install dryfall paint to Olympic
Weight Room ceiling, paint ceiling control
joints in corridor C205, paint ceiling to first
soffit in existing main stairwell

14,019

Change order #38

Electrical modifications

13,790

Change order #39

Demolish and salvage existing monument sign,
install HSS tube knife plates, re-install signage

10,916

Change order #40

Furnish and install additional framing and
finishing details at exterior north vestibule

2,897




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials

November 14-16, 2018
Page 340

Change order #41

Provide underlayment in Olympic Weight Room
to meet threshold for relative humidity prior to
rubber flooring installation

16,558

Adj Contract

$36,619,376

Work Completed/In Progress:

e Punch list items remain.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for Upcoming Month:

e Punch list work.

4. Engineering Education and Research Building (EERB)

Contractor:
Jackson, WY

Original Project Budget

GE Johnson Construction Wyoming

$ 105,358,910 (a)

(In Thousnads)

50,000 100,000

Construction | —

Total T

madj budget mexpended

Funding Sources: Original Anticipated: Actual:
Grant — AML funds 350,000.00 350,000.00
Grant 2 — AML funds 750,154.00 750,154.00
State appropriation 55,000,000.00 55,000,000.00
Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00)
Reduced by 2015 legislative action (3,475,737) (3,475,737)
State gen fun from AML — held until match 15,800,000.00 15,800,000.00
State matching funds 14,200,000.00 14,200,000.00
State Sec | swap for cap construction 10,000,000.00 10,000,000.00
2016 Appropriation 14,500,000.00 14,500,000.00
2015 DEQ redirected funds 3,475,737 3,475,737
Foundation donation 3,328,756 3,328,756
Total Project 105,358,910.00 105,358,910.00
Equipment: Foundation funds 3,106,100 3,106,100
Guaranteed Maximum Price $69,014,882

Contract Substantial Completion Date

February 13, 2019

Note: Funds have been reallocated among the budget categories. The adjusted budget has not

changed in total.
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(In Thousands) Budget Additipnal Uge of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(@) (b) (© (at+b+c)=(d) (e) () (d+e+f)=(g)
Equipment - 3,106 - 3,106 (2,330) (776) -
(In Thousands) Budget Additipnal Uge of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (©) (at+b+c)=(d) (e) () (d+e+f)=(g)
Construction | 72,491 886 - 73,377 (47,480) (22,323) 3,574
Contingency 8,205 (4,362) - 3,843 - - 3,843
Reserve 5,243 3,369 - 8,612 - - 8,612
Design 7,943 (129) - 7,814 (7,315) (495) 4
FF&E 3,993 (75) - 3,918 - - 3,918
Tech 3,474 (75) - 3,399 (10) - 3,389
Admin 4,010 386 - 4,396 (2,003) (331) 2,062
Total 105,359 - - 105,359 (56,808) (23,149) 25,402
Statement of Contract Amount
Original contract $69,014,882
Change order #1 | Owner requested changes to AV/IT base bid
package 762,148
Adj Contract $69,777,030

Work Completed/In Progress:

November.

November.

e Exterior masonry installation is complete.
e Installation of exterior glazing systems are complete, trim and mullions in progress.

e Interior metal stud framing is complete and drywall is complete through level 4.

e Paint, first coat is complete through level 3 west, level 3 east and level 4 are ongoing.
e Mechanical and plumbing roughs are nearly complete, scheduled to conclude by early

o Electrical systems installation is ongoing; roughs are scheduled to conclude early

e Site utilities are complete and final grading, hardscapes, site walls, and irrigation mains
are underway.

e Site curb, gutter, sidewalk, and asphalt patches are complete.

¢ Interior finishes are underway, lab casework, fume hoods, and corridor built-in
furnishings.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for the Upcoming Month:

e Items included above will continue. Exterior glazing will be complete in the next month.
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5. BSL3 — State Vet Lab

Contractor:

Original Project Budget

Adjusted Project Budget $10,572,065

Sampson Construction Co, Inc.

(In Thousands)

$8,372,000 (a)

5,000 10,000

Constru..

Total |

madj budget mexpended

Funding Sources: Original Anticipated: Actual:
State of Wyoming Reimbursement 8,372,000.00 9,497,065.02
uw 1,328,945
Total Project 8,372,000.00 10,826,010.02
Contract Substantial Completion Date June 26, 2017
(In Thousands) Budget Additignal U§e of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (c) (atb+c)=(d) (e) (f) (d+e+f)=(9)
Construction | 6,512 378 6,890 (6,690) (200) -
Specialized
Equipment - 2,454 - 2,454 (1,387) (978) 89
Contingency 496 (386) 110 110
Design 766 112 878 (787) (91) -
Admin 598 (104) 494 (465) (9) 20
Total 8,372 2,454 - 10,826 (9,329) (1,278) 219
Statement of Contract Amount
Original contract 6,512,000
Change Order #1 Re-feed supply & exhaust air to corridor, storage &
incinerator rooms 8,780
Change Order #2 | Provide/install floor sink for new autoclaves 1,289
Change Order #3 | Remove existing floor drain 699
Change Order #4 | Repair stated existing problems (Wazee crane report) 5,067
Change Order #5 | Delete 42 door guards (4,620)
Change Order #6 | Eliminate demo of existing Clayton steam boiler (2,625)
Change Order #7 Eliminate installation of floor sink & cold water drop
in cagewash (888)
Change Order #8 | Add new 2” floor drain for emergency
shower/eyewash 1,503
Change Order #9 | Add 10 new 3/4” valves for emergency
shower/eyewash 2,486
Change Order #10 | Change 1000 AMP breaker to free standing
disconnect (1,873)
Change Order #11 | Add 6 new % isolation valves for emergency
eyewashes 2,178
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Change Order #12 | Existing floor sink drain to be relocated to meet code,

revise outlet size for combination waste & vent 614
Change Order #13 | Add new floor drain in necropsy storage 2,725
Change Order #14 | Add new stainless steel supply diffuser in necropsy;

modify duct to avoid crane rail 3,724
Change Order #15 | Remove excess concrete floor grout to structural

concrete in necropsy room 6,000
Change Order #16 | Delete perimeter drain around exterior entrance

addition foundation (199)
Change Order #17 | Flash in mechanical curb to maintain water-tight

integrity 906
Change Order #18 | Relocate existing boiler feed water equipment, along

with electrical relocation 7,340
Change Order #19 | Revise exterior transformer (1,552)
Change Order #20 | Demo/replace CO2 lines & hangers/isolation valve

for CO2 system; test when complete 7,132
Change Order #21 | Demo/re-install secondary containment system 16,791
Change Order #22 | Relocate existing piping into new walls 11,260
Change Order #23 | Provide/install new data cabling 14,639
Change Order #24 | Change specified LR25D model pass-thru

refrigerator to a LR55D model 3,282
Change Order #25 | Provide & install a weather-resistant fire alarm

horn/strobe devise on north wall of necropsy, caulk

accordingly 174
Change Order #26 | Provide new floor sink, FS-1, with waste & vent lines 2,469
Change Order #27 | Fabricate enclosures for existing blower equipment

for exterior usage (manufacturer defect) 958
Change Order #28 | Cut, remove, replace existing concrete slab; install

new 3” floor sink w/ pipe & fittings to tie into

existing 4” drain line 1,738
Change Order #29 | Provide & install 2-3” swing check valves, new feed

water pipe & fittings, hangers & supports; controls

work to modify BFU control panel & reconfigure

boiler controls 16,413
Change Order #30 | Prep/re-surface floor with shock-crete and topcoat to

build up floor slope 46,358
Change Order #31 | Delete work in incinerator room 1138 (7,401)
Change Order #32 | Fabricate (5) stainless steel enclosures for CO2

panels 1,581
Change Order #33 | Credit 10% overhead and profit of prior owner

approved change orders (#5,6,7,10,16,19) — per

article 39 of specifications (1,176)
Change Order #34 | Delete re-install of autoclaves, owner will complete

and credit 10% overhead and profit (17,091)
Change Order #35 | Add porcelain tile and epoxy paint finishes; delete

FRP finishes 11,565
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Change Order #36 | Provide and install PT-2; credit resign tops and sinks 6,565
Change Order #37 | Credit (3) door cylinders (262)
Change Order #38 | Install water lines for (3) purified water units, provide

and install supports for additional lines 867
Change Order #39 | Relocate steam and condensate lines; provide

additional hangers and supports 3,941
Change Order #40 | Provide power and lighting to roof top fan housing

enclosure 1,081
Change Order #41 | Reconfigure existing EDS waste lines and add (2)

clean-outs 20,599
Change Order #42 | Provide new circuit for (4) jacket heaters 731
Change Order #43 | Tie onto existing dry pipe sprinkler system 1,279
Change Order #44 | Supply and install cabinet back panels and bottoms 4,146
Change Order #45 | Purchase single door sterilizer in lieu of renting

temporary sterilizer 9,367
Change Order #46 | Add VHP piping and ports to decon room 1122;

install VHP lines utilizing 1-1/2” PVC pipe; provide

& install isolation valves & quick connects 4,752
Change Order #47 | Fabricate & install 10” stainless steel duct for exhaust

air into decon room 1122; provide new 24”x12”

stainless steel exhaust grill; provide & install new

bubble tight damper; additional balancing 12,625
Change Order #48 | Remove demolition of floor, cove base in corridor (3,328)
Change Order #49 | Provide compressed air to new cage wash equipment 1,124
Change Order #50 | Remove and replace existing electrical conduit in

Necropsy CMU walls 69,365
Change Order #51 | Fix and repair 2" floor mechanical room door leak 821
Change Order #52 | Install new light fixtures by autoclaves 1,675
Change Order #53 | Replace eyewash fixtures with hoses; install stainless

steel caps to infill existing counter tops 3,893
Change Order #54 | Demolish concrete/asphalt; provide new curb and

slab; add fencing and gates, including utilities for

exterior temporary incinerator 27,509
Change Order #55 | Remove and replace (25) HEPA filters and pre-filters 16,255
Change Order #56 | Provide reimbursable cost for Rocky Mountain

Power utility work paid by UW (1,750)
Change Order #57 | Run additional conduit from Panel UPS to BSL3

mezzanine for back-up power to Johnson Controls

controllers 1,865
Change Order #58 | Provide and install (6) door closure kits 590
Change Order #59 | Extend substantial completion date -
Change Order #60 | Provide & install new door hardware for door 1151A 741
Change Order #61 | Cut hole in floor and install a 2” floor drain in

corridor C1140 to help with existing drainage 6,714
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Change Order #62 | Patch open drywall holes; firestop multiple openings;

take down and replace existing electrical and security

wiring and conduit not installed per code 18,380
Change Order #63 | Re-coat and re-texture flooring in corridor C1140 &

C1140A 2,259
Change Order #64 | Supply and install three (3) additional egress buttons 1,413
Change Order #65 | Fix multiple construction discrepancy items as

detailed in log 56,657
Change Order #66 | Credit back allowance not needed for installation (108,583)
Change Order #67 | Remove and re-install HEPA filter housing unit EE-

12 to correct orientation for proper air flow; re-work

hangers and supports as required for re-installation 1,996
Change Order #68 | Provide and install additional shelving for DI water

system equipment 543
Change Order #69 | Provide & install (2) 32”x32” backdraft dampers for

AHU-4 supply fans; fabricate & install duct flanges

& galvanized sleeves for installation and support of

backdraft dampers 5,206
Change Order #70 | Repair and replacement of two existing cards in

existing transfer switches 2,962
Change Order #71 | Extend 208V amp circuit from north wall of BSL3

mezzanine to west wall for additional power source

for VHP machine 494
Change Order #72 | Rewire phoenix controllers to a 24V system from

120V 2,322
Change Order #73 | Remove existing door hardware; replace with new

hardware and have VTI wire accordingly 1,732
Change Order #74 | Provide and install new trench drain trap seals

serving the EDS system 1,259
Change Order #75 | Provide and install (15) door louvers (to address air

flow issues) 36,173
Change Order #76 | Replace damper actuators on cooling tower #1 and #2 19,424
Change Order #77 | Remove existing door seals and re-paint due to

balancing requirements 6,968
Change Order #78 | Supply new door sweeps 1,153
Adj Contract $6,893,769

Work Completed/In Progress:

e Working through air flow balancing issues.
e Delivery and installation of the new incinerator is underway.
e Construction of the incinerator addition is continues.
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Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for the Upcoming Month:

e Project completion
e Commissioning of newly installed exhaust fans in the existing BSL 2 spaces, BSL
3 space and the incinerator project.

6. WWAMI — Lab Renovation

Contractor:

Original Project Budget
Adjusted Project Budget

Arcon, Inc., Laramie, WY

$1,500,000 (a)
$1,500,000

(In Thousands) _

500

1,000 1,500

Construction I

Total o ———
adj budget mexpended

2,000

Funding Sources: Original Anticipated: Actual:

WWAMI Income 643,000 643,000

Academic Affairs Medical Education 197,000 197,000

Quasi Account

College of Health Sciences Building 360,000 360,000

Account

State Appropriation (FY17/18 Budget) for 300,000 300,000

Level Il study

Total Project 1,500,000 1,500,000

Contract Substantial Completion Date November 30, 2018
Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remainin
(In Thousands) ’ Funding/Adj | Contingency : ’ P ’ Balance ’
(a) (b) (©) (atb+c)=(d) (e) ) (d+e+)=(g)

Construction 1,063 71 - 1,134 (903) (231) -
Contingency 71 - (7 64 - 64
Design 168 10 7 185 (169) (16) -
FE&E 81 (81) - - - - -
IT/Tech 68 (68) - - - - -
Admin 49 68 - 117 (38) (18) 61
Total 1,500 - - 1,500 (1,110) (265) 125
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Statement of Contract Amount

Original contract 1,101,500
Change order #1 Reroute glass waste piping, chase demolition and

reworking 14,410
Change order #2 Add accent color to the rooms 338A 338 338B 340 4,723
Change order #3 Change base in rooms 338 338A 338B 340 from

specified match RT1 flooring to Flexco’s Health

design base 3,319
Change order #4 Demolish concrete benches, demolish four doors and

frames, frame and finish openings 5,412
Change order #5 Replace floor drain with floor sink to accommodate

slab thickness 243
Change order #6 Add mechanical chase access 1,816
Change order #7 Window sills in prep lab room 338A 2,633
Change order #8 Relocate mop sink and revise door opening in rom

338A 685
Change order #9 Revise window size to match existing and structural

details to address existing wall construction (4,000)
Change order #10 | Infill existing alcoves with salvaged glassed

structural tile 2,131
Change order #11 | Install oak chamfer to join existing sill and furring 1,165
Adj Contract $1,134,037

Work Completed/In Progress:

e Framing, drywall, and finishing in Health Sciences is complete.
e IT rough-in, painting, and ceiling installation work in Health Sciences is underway.

Issues Encountered with Proposed Resolution for Each:

o Diffuser replacement and retesting of the new gross anatomy lab is complete.
Awaiting test results.

Work Planned for the Upcoming Month:

e Health Sciences flooring and trim installation.
e Health Sciences technology and furnishings installation.
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INFORMATION ONLY: Foundation Monthly Giving Report, Blalock

SESSION TYPE: APPLIES TO STRATEGIC PLAN:

0 Work Session Yes (select below):

[0 Education Session Driving Excellence
Information Item Inspiring Students

O Other: Impacting Communities
[Committee of the Whole — Items for Approval] High-Performing University

0 No [Regular Business]
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FY 2019 Monthly Giving Report through September

University of Wyoming, Foundation

All Gifts
Current Month Gifts FY 2019 to date FY 2018 Commitments
Received Cash & Cash equivalent New Commitments YTD YTD
| ] PLANNED |
FUND DONORS GIFTS DONORS OUTRIGHT GIK PLEDGE PMTS NEW PLEDGES GIFTS genak STATE MATCHING |DONORS GIFTS
AGRIC 124 $17,013 198 $216,053 50 ($20,000) 50 $900,000 $1,086,053 $0 188 $162,520|
AHC 15 $4.085 ar 515614 30 30 30 $0 $15,614 $0 45 $46.762)
ALUMNI 301 $21,468 G600 $390,636 50 ($350,000) 50 S0 $40,636 0 G965 $58,555|
A &S 285 $90,709 401 $349.159 $0 ($32,050) $5,500 $1 $322,610 $0 507 $176.408]
ATHLETICS 551 $282,085]) 1751 $1,184.036 $0 ($285,561) $150,000 $0 $1,048,475 $0 1775] $2.168.077)
|EUSINESS 127 $12,990 178 $128.045 50 ($81,450) $14,000 $0 $60,595 $0 181 $155,761
[EDUCATION 123 $34,993 141 $58.148 30 ($36,000) $5,000 $50,000 §77,148 $5,000 132 $82.107]
[ENERGY 9 $1,200 10 $8,700 50 ($7,500) 50 $0 $1,200 $0 16 $225,893)
[ENGINEERING 214 $205,639 279 $1.093.942 $0 (5785,000) $225,000 $0 $533,942 $0 209| $2.299.672
IENR/HAUE 31 $41,355] o4 $86,305 $0 ($13,000) $0 $0 $73,305 $0 17 $12,173)
HEALTH SCI 133 $140,801 169 $166.060 30 30 $0 $0 $166,060 $0 188 $419.929
HONOR 11 5600 18 517,830 50 ($16,500) 50 $0 $1,330 $0 0 50
LAW 215 $25,954 224 569,427 50 ($1,500) 50 $1 $67,928 $0 a7 367,151
LIERARY 14 5950 32 54375 50 50 50 $0 $4,375 $0 36 $5.050
[Wvo FuBLIT
MEDIA 24589 $74,054 2742 $233.835 $0 S0 50 S0 $233,835 $0 2791 $209,283]
STU AFFRS 8 310,691 20 316176 30 ($3,500) $0 $0 $12,676 $0 78 $30.774]
UW ART MUS 11 51,300 26 510,241 50 ($5,000) 50 $0 $5,241 $0 a0 564,116
[PRESIDENTS
'MPACT FND 1 $9,248 105 516,982 30 S0 30 $0 $16,982 $0 106 512,921
[OTHER 122 $155,636 193 $774.694 50 (5438,755) $2.077.500 $20,000 $2,433,440 $0 155 $541.961
[GIFTS HOT YET
[BOOKED
TOTAL 4,543 $1,130,771 6,620 $4,840,260 0] ($2,075,816) $2,477,000 $970,002 $6,211,446 $5,000 6,830] $6,739.113
Funds Mot Deposited at Foundation -$1,026.263
Foundation Cash In $3,814,997
TOTAL YTD GOAL $40,000,000 Total Count of All Planned Gifts 5
“Tatsl Danars does reflect Calumn totals. Donors may give to mare than ane unitfdivision.
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University of Wyoming, Foundation
FY 2019 Monthly Giving Report through September

Annual Gifts
Current Month FY 2019 to date FY 2018 to same date
FY 2019
FY 2019 AF % of
|_FUND GOALS DoNoORs | AMOUNT | DoNoRs | ToTAL | DoMORS| ToTAL Goal |
IAGRIC 5 122,000 115 514.733 140 $24 738) 146 $11.750]  20.28%
AHC 5 8,000 13 53,085 23 54,445 34 53,115 5.44%)|
[ALUMNI 5 188,000 300 $21.408) 652 $40.128) G546 $43.2100  21.34%
A LS § 390,000 270 $43,204 340 $02,150 449/ $84.705] 23.63%
IATHLETICS § 3,100.000 514 $195,110] 1579 $671,107] 1545] $536,703] 21.685%
|BUSINESS § 217,000 125 $12,890 147 $38,945 160 $32.361]  17.95%
EDUCATION 5 62,000 105 56,068 115 57,073 115 511,887 11.41%|
|EnERGY $ 4000 9 $1.200 9 $1.200 12 $803] 30.00%)
5 270,000 175 $30,031 222 553,145 257 541,571 18.68%|
UB § 38,000 26 $4.855 48 57,805 16 $2,173]  20.54%)
HEALTHSCI | § 113,000 121 $27.904 150 $34.459) 158 $18.778]  30.49%
HONOR g = 11 $600 13 5830 0| S0 MNiAS
LAW § 62 000 73 $8.874 a1 £11.217 77 $9.901) 18.09%)
LIBRARY § 35000 1 3650 28 $3.975 33 $4.750]  11.36%)
MEDIA " & 1,100,000 ] $0 2742 $230.53-_§l 2790 $2‘]?\482_r] 20.96%)
STU AFFRS $ 30,000 7 $691 17 $2.476 73 $19.774 8.25%,
UW ART MUS | § 39,000 11 $1.300 23 54.505 30 $8.940]  11.78%)
IMPACT FND | § 86,000 71 $9.248 105 516,982 106 $12.921]  19.75%
mi vET § 75000 78 511.8151 122 $19,008] a7 $11.853]  25.34%
BOOKED
TOTAL $6,000,000 4,260 $393,756| 5,122 51,264,813 6,350] 1,062,769  21.08%
“Toral Dnrs do not rofloct Column totals. Donors may give to mare than one unitfdivision.
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Giving by Type Realized PG
FY 19 through 9/30/2018 OO Unrealized PG

$30,625 Annual Giving

1% Corporation

Individuals Foundations
57;12‘;:95 Individuals
Other Orgs

& AP e Eh

Foundations
$258,650
4%

Realized PG
52,287,390
Corporation 37%
$687,570
11%

Annual Giving

$1,264,813 ealized PG
20% $970,002

16%

2,287,390
970,002
1,264,813
687,570
258,650
712,396
30,625
6,211,445 91
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