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University of Wyoming 2019-20 Tuition Recommendations

Submitted Written Public Comments
Inclusive of comments submitted through 08/24/2018 deadline

The University of Wyoming issued a call for public comment regarding 2019-20 Tuition
Recommendations on Friday, August 10, 2018. Written public comment has been
accepted through a public comment website and webform.

As of the Friday, August 24 deadline, a total of 55 written comments have been
received.

This report is organized into four sections, as follows. Numbers of comments received are
summarized in parentheses here and at the beginning of each section.

L The general four percent tuition increase (46); pg 1
1I. Tuition proposal for the Bachelor of Science in Nursing Program (2); pg 15
111 Tuition proposal for online graduate programs for non-resident students (4); pg 16

Iv. Tuition proposal for the online MBA program (3); pg 17

L General Four Percent Tuition Increase (46)
The Board is being asked to consider a four percent increase in most tuition rates, in line with its current

four-year tuition policy. That includes tuition for both Wyoming resident and nonresident

undergraduates, along with many graduate students and programs.

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Community Member

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: The tuition changes seem reasonable to me, but I would like to know what the
extra money will be used for.

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident
COMMENTS: I understand why we need to have a increase in tuition each year. [ even agree

with it because the universily and entire state need more money; however, [ do wish that there
was a fixed rate on tuition. This helps students plan out exactly how much college will cost.
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY s: Family Member of Prospective Student, Community
Member

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: As a parent of two future UW students, I am COMPLETELY ok with a small,
predictable annual increase in tuition. In truth, you have to raise tuition annually 2-3 percent
per year just to keep pace with inflation - it's not even a real increase in revenue (something
that's required as the state keeps slashing the budget). Tuition jumps are only particularly hard
on families when there's a huge jump in tuition that is sudden and unpredictable. Look, if you
tell families - here's our tuition and it will go up exactly 4% per year so here is the total cost of
tuition over 4 years - they can plan for it and not be caught off guard. It's harder for families to
budget when there are uneven bumps in tuition. So YES - as a future tuition payer - I'd be
happy to not only have, but to know in advance, what the small and consistent annual increase

will look like.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident
COMMENTS: Qur low tuition is what helps keep the university competitive in relation to other

institutions, however, small increases are necessary to account for increasing costs and inflation.
We need more revenue to continue to keep quality education at the forefront of our services.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Out of State Resident

COMMENTS: If this tuition increase is still necessary to ensure financial stability for the
University then it should be kept but if it is not completely necessary, eliminate it. ] would love
to see the University continue its growth and | think a key part of that is keeping competitive
tuition rates for out-of-state students.
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Out of State Resident

COMMENTS: I believe the 4% increase should only be applied to in-state grads and undergrads
because for out of state residents, the tuition price is already high and the University of
Wyoming is supposed to be marketed as an inexpensive university. A 4% increase for oul-of-
state residents was never inexpensive and raising that price will cause the loss of out-of-state
students, me included.

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: I believe it would be a disservice to the Wyoming community to raise the rates of
tuition. There are already many young Wyomingites who don't continue education past high
school. I've lived in Wyoming my whole life and | believe that continuing to raise the tuition
will only drive more people away from pursuing higher education, as many can only afford it
due to the low in-state rates that the University provides. I feel like the future of our state
depends heavily on being able to educate and train our youth to a high level.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: This is unconstitutional. The Wyoming constitution says that tuition must be as
close to free as possible, yet increases continue to happen. Unnecessary construction projects,
overpaid coaches, and a bloated administration are costing students. Pay the professors. Fund
research. Bul ditch unnecessary administrative positions and or reduce their salaries
significantly.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY s: Family Member of Current Student, Alumni

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: I'm against the tuition increase. The cost of attendance (which includes tuition)
has increased far beyond a students ability to work their way through college. This forces
students to take out loans and incur a large amount of student debt. Please don't use the
argument that UW is cheaper than Colorado schools. Wyoming is not Colorado, completely
different economy.
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Alumni

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: In accordance with the Wyoming constitution the aim for the University of
Wyoming should be to lower, if not, eliminate the cost of tuition all together.

My reccomendation is to keep tuition the same or lower it.

We can be the example to other institutions with inflated tuition costs that what they are doing
is unnecessary and not in the best long-term interst of the students.

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Alumni

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: As a family of Wyoming Alumni we (wife, daughters, brothers) have all enjoyed
the educational opportunity mandated by they Wyoming Constitution in Article 7, Section 16.
This mandates that, "-This provision states that the University will be equally open to students
of both sexes, irrespective of race or color and tuition will be nearly free as possible." Increasing
tuition automatically by 4% and gauging tuition assessment by market comparisons hardly
meets the constitutional mandate.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident
COMMENTS: Here is an idea... how about following NYU and giving free tuition to your med

and pharmacy and nursing students! I'd gladly work in a lower paying specialty if | didn’t have
debt! Maybe I'm going to the wrong university.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Stop building new structures and raising the cost of an education. A better
education is obtained by having better teachers not more new buildings. People don't choose a
school to attend based on how great the buildings are but on the perception of how great an
education they will receive. Charge more for out of state students and keep a constant rate for
the sons and daughters of Wyoming.
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Alumni

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident
COMMENTS: I say NO to the 4%. Lower it. Set your tuition increases to the consumer price
index or some other tool. Tuition is rising faster than people's incomes. Thatis NOT consistent

with the accessibility and affordability charter of the university.

In addition, for programs that are looking to increase student numbers, I'd temporarily extend
instate tuition to non-state residents. That would give select programs a boost that they need.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: I believe that they should NOT raise the tuition price because it is hard for us
students to pay for classes, books, and living cost when we have to hold a stable job. [ believe
that if this continues to increase every year, students might not enroll at the University of
Wyoming and try to stay with a community college or find something out of State.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY s: Current Student, Family Member of Prospective
Student, Community Member

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Ijust want to reiterate the fact that college students come from many
backgrounds and that not all of them are able to afford college tuition, which is a requirement to
pay for any college institution. Already poor, already new and fresh from high school and to
living on their own and learning by their own experience, more costs are more of a hassle when
we already have to pay so much for good education. Upping the cost of tuition doesn't improve
the overall college experience and stretches already tight college budgets. The university is a
well established institution of the state and does not need an increase in revenue that
particularly targets the people it is supposed to be assisting,.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Out of State Resident

COMMENTS: Tuition rates are quite high as is and a raise of 4% can make the struggle worse
for those barely making it.
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Being able to pay the current tuition is a hardship any increase would be
devastating to us. Please reconsider this increase. Thank you.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: The University of Wyoming needs to tighten their belt and stop putting the cost
back on students. The University is already expensive enough. As an undergrad, I could go to
Montana and South Dakota for less money than going to the University of Wyoming. The only
reason that I'm attending UW now is that I hope to be a school administrator in Wyoming and
felt that this program would best prepare me for Wyoming schools. The University could make
cuts in the number of programs/degrees that are offered to help cut costs.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: QOut of State Resident

COMMENTS: I understand the financial need to increase tuition. The issue with continuously
increasing tuition is the amount of potential loans students may need to take oul to cover the
ever increasing costs. The more money students have to borrow means more financial
difficulties they may have after graduation. 1 fear if this kind of thing keeps happening, the
school may be facing the same financial crisis the UWYO Athletics program is currently having.
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: I feel these incremental tuition increases are a very clever way at raising tuition
which might not have a big effect on me but will have big effects on those that come after me.
For this reason I would urge those who have the responsibility to build this institution for
generations to come to stop increasing tuition and start finding ways to cut back on other
university programs such as the large sums of money we pay into our sports program which
we do not see an equal economic gain from. | would like to know by what percentage will the
head coaches salary be increasing in his next contract as football coach and other coaches. I feel
the public has a right to know that. If we are going lo continually raise tuition a bit more over
time we should know if a large portion of that will just be found as an increase to the athletics
department at a cost to the Law School and other academic programs.

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Please stop raising tuition.

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY s: Family Member of Current Student, Alumni

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: They should not raise the tuition for in-state students. Instead of lowering out-of-
state tuition, give our Wyoming students a break.
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Respond on my phone, sorry for errors.

Fees were just added that drastically raised the cost of attendance. For example engineering
students were charged about $30 per credit hour, and if you are taking 16 credits in engineering,
which happens often, that is almost a $500 increase in cost of attendance. Now a 4% increase is
going to be added? The great thing about UW is it provides a good education at a lower cost
that is more realistic to afford, with how often cost of attendance increasing the low cost will
disappear. I don't see it helping either, after four years of attending it seems like the amount of
students are increasing and the amount of teachers are decreasing making the education worse,
so what is this extra cost going to help. I feel the majority of the student body would rather have
more teachers be hired than having more buildings be built and pointless administrative
programs being added. [ might be for this increase in cost if it was making the education better,
but just building a bunch of brand new buildings isn't helping. Who ever is making the
decisions on what these increase costs go to should really reevaluate how it is spent. Hire more
teachers to make programs better, don't build more buildings so we have even more unused
classrooms and labs. Maybe it'd be beneficial to ask the students what they think would make
the university better, since thatis what the university existence is for. So this extra costis
probably pointless because it's not going to help the students anyway. I guess keep decreasing
the value of education being offered if that's what the administration's agenda is. Not like this
comment will be read, it's probably just the steps the university thinks they need to do so it
looks like they're taking the students thoughts into account. Thanks for doing the wrong
things...

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Qut of State Resident

COMMENTS: I am a non-resident undergraduate who will shortly be joining a graduate
program at UW. A 4% tuition increase for me is extremely prohibitive, For residents of the state,
this tuition increase isn't much, but for an out-of-state resident, it's a much greater cost. Qut-of-
state residents, both in graduate and undergraduate programs, are bearing a frankly unfair
brunt of a tuition increase. Please consider the impact that it will have on the university for
tuition rates to rise so dramatically for students sharing my position.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Do not raise tuition for UW
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Alumni

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: I strongly believe that the cost of higher education is out of control - when tuition
and /or fee costs raise by 4% a year but wages are stagnant or dropping, how do we rationalize
that these costs MUST go up? Student debt is out of control because students are chasing ever-
rising tuition costs, doing their best to pay for them. I don't have an easy answer, but I believe
raising tuition by a set amount, just "because we have to" is a flawed system!

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Alumni

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Perhaps the school should look closer at its spending habits rather than further
milk students for money. University’s are supposed to be places of learning places to better
ones understanding. Instead UW has stuffed class rooms to capacity charges an arm and a leg
for supplies. How are current and future students supposed to deal with these tuition hikes
vear after vear? More debt is how. It is unreasonable how UW schedules classes as is. A four
year biology degree will take six to complete at UW when it can be completed in 3-4 at OSU
online for half the cost. Only offering degree required courses every third semester and raising
tuition all adds up to being to much. Instead of A tuition hike how about UW becomes fiscally
responsible and stops dropping millions into a losing athletics program.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Out of State Resident

COMMENTS: While I understand that tuition increases are necessary, j believe that a 4%
increase will prevent some students from being able to attend the university and will put a high
burden on others. For example, the pharmacy school, requires 18 credit hours first two
semesters. This tuition rate will significantly increase the financial burden on students who
won't even be able to work during the following summer due to rotations. I know that tuition
needs to be raised, but I believe that 4% is too steep.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY

PLEASE CHECK ALL THAT APPLY : Current Student
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR RESIDENCY STATUS: Oul of State Resident

COMMENTS: I don't believe it is fair to raise tuition on students that are already going lo
school here. Many of us came here because it may have been less expensive than other schools
we looked at. By increasing tuition it may make some people leave the school which I believe
isn't fair to do. [ believe that this increase is a very bad idea.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Qut of State Resident

COMMENTS: The reason people come to the University of Wyoming is because it's an
inexpensive institution with good programs. If one of our goals is to increase the number of out
of state students, continuously raising tuition is not going to make that happen. As soon as it
becomes more expensive to attend UW than it is to attend in state schools in other states,
enrollment will probably go down. Just saying.

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY s: Current Student, Community Member

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: I've been a full time student at the University of Wyoming for five years this fall
semester. My two latest semesters I've actually written both an opinion paper and a project that
focused on the 4 percent tuition increase. During the project I tried to get into contact with
multiple different faculty members at the University that would, not only have the information
1 was looking for but would also have some kind of stake in the tuition policy. After getting no
responses from multiple people in the Registrar, Financial Aid, and Admissions Offices [ finally
received a message back from David Jewell's Office. Jewell is a intelligent and passionate man,
he walked me through the economic position that the University finds itself in. Based off of my
independent research and his expertise on the subject it became clear to me that two factors
were in play 1.) the tuition policy is not blatantly disenfranchising the current and incoming
students but more importantly, 2.) it seems evident that the University, either the Board of
Trustees or the President herself (i.e someone with legitimate policy changing power) does not
want students or the community digging into the financial policies here at the University.

This comment may be convoluted so I'll just rehash my thoughts here.

My problem does not necessarily come from the four percent tuition increase policy. In fact I
may understand it better than most. My problem with the financial policies here at the
Universily come from the blatant disregard I had to deal with when it came to researching,
understanding and, to some extent scrutinizing the financial policies we have on the books
today. It made me nervous to be a student at a facility that doesn't seem to promote the
wellbeing, both mental and financially, of its students.

10
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All in all either make it easier for stuclents, their families and the community at large to
scrutinize and track where their funds go and make the financial policies of the University more
transparent, or continue on with the current behavior and allow the idea pervade that someone
at the top is stealing money from those who can barely afford to lose any.

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Qut of State Resident

COMMENTS: Reading upon this I was wondering as to what this 4% raise of tuition is being
used to fund. 1t states that this rate is upcoming yet lacks to detail what for. Repairs to
construction, new building funds, raises to faculty members? Forgive me but I'm used to seeing
a project report for a requested increase of funding to a university.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Oul of State Resident

COMMENTS: From my perspective, | am unhappy with this increase suggestion as student
loans are creating alot of hardship for students after completion of degrees. I am also unhappy
with this, as a doctoral student who has not garnered the support of my program to assist in my
completion, it leaves me feeling like a cash cow and no one in my department even caring if I
finish or not. I am actually very unhappy with the end result of my PhD experience with
UWYOQ. I would not continue to recommend this school based on increase in tuition and also
the lack of accountable counseling faculty to see their students thorugh....

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Community Member

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Both in-state & oul-of-state online costs are too much. Unless an institution (like
a school district) is paying, the current price is prohibitive.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Out of State Resident

COMMENTS: Tuition is already high enough!

11
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WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Family Member of Current Student

WHAT IS YOUR RESIDENCY STATUS: Out of State Resident

COMMENTS: I would recommend looking for ways to cut cost or raise funds without raising
tuition. The cost of college - even with scholarships - is growing exponentially. We have saved
all of our lives to help our kids pay for school and they work. Even with this, the youngest,
which is going to Wyo for the new outdoor recreation degree, will have to have loans. We can't
keep financing universities on the backs of kids who will struggle to pay back their loans. [
assume their will also be increases in housing and fees, which will drive the cost of attending
school way above a 4 percent increase.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: It is my opinion that if tuition should be raised the profits need to be used to
recover academic faculty and programs lost over the last couple years. After the CEAS cut so
many faculty members, many students, including myself, were forced to take an extra semester
or two because classes became offered only once every two or three semesters. This also affected
students who didn't pass or had to withdraw from classes. Many of our classes in engineering
are prerequisites to move on and if vou are forced to wait a year for some reason, it ends up
costing students a ton of money. Also, I would like to mention thati am tired of hearing the
"University of Wyoming is still the cheapest four year university" accuse for raising tuition.
While we are that, we still have so much less to offer overall than many of the larger campuses
throughout the nation if we look a things from a 'getting what you pay for' stand point. I also
think places like the College of Engineering shop and new maker spaces (which T advocated for
in the ACEC, and voted for as a part of UWEFE, not knowing students would be charged like
they will be) should attain for funding so that students could use these more and at a smaller
cost. I'm sure there of plenty of important things the University needs to spend money on
moving forward, I hope such things strongly gravitate more towards academics and what
students actually need to be successful rather than sports or the 'Teir 1' objective that I believe to
be fallacious (the new engineering building for example; one-third of it is empty space, and
undergraduate students will hardly get to use it?!).

12
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Out of State Resident

COMMENTS: We all are attracted to come to UW for the quality and affordability of the tuition.
This first increase already pushed me to financial ruin if this continues this way [ will have to
drop out Even if I have a GPA above the 3.0.

And out state students are the majority of the income, another increase will lower the numbers
of people applying here.

Thanks for reviewing my comment on this issue.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: I don't believe there should be an increase in tuition. [t will put the University at
a disadvantage because the cost of attendance will go up and prospective students will consider
choosing other schools that might be similar in cost. One of the best things about UW is that the
cost of attendance is less expensive than many other schools, even ones just 45 minutes away.
That is what makes us special.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Qut of State Resident

COMMENTS: What is the purpose behind raising the cost of tuition? If the consensus results in
favor of the 4% increase, I think all current students at UW should be grandfathered in and only
have to pay for the tuition at which they were accepted upon. When choosing your college,
tuition cost does have some influence as to where you decide to go. Although a 4% increase
isn't huge, it still increases the cost of tuition which can have major affects on the students and
their families. I hope you truly consider grandfathering in current students and those already
accepted to UW at the current tuition. Thanks!!

13



The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 15

Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: If you want to stay competitive lower your resident tuition. That's the only thing
this university has that appeals to others.. low cost of education. Radiating it will have students
seek elsewhere for education! Instead of putting so much of your money into the sports teams
how about giving your staff members raises and a competitive salary to your competing
university, CSU.

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: QOut of State Resident

COMMENTS: For out of state residents, tuition is already so high that (as a student who relies
HEAVILY on financial aid) it may not be plausible for me to return for another school year. This
is also a problem with other low income students. Raising tuition for thse students will put
them returning for another year in jeopardy.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY s: Current Student, Alumni

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Absolutely ridiculous to raise tuition, particularly for in-state students. The
university is one of the only viable options for Wyoming students, and raising in-state tuition
while lowering out-of-state is not only a bad idea but a sad representation of where this
university is headed. In my three years at UW the tuition has already increased by 2.5%. If | had
more than one semester left for this degree I would absolutely be leaving UW because it is no
longer cost efficient, among other issues with the school. DO NOT RAISE IT MORE, unless the
school is seeking to lose in-state students.
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY s: Family Member of Current Student, Family Member of
Prospective Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: I oppose the tuition rate increase for in state students. As a parent of a current
student and possible future student, another tuition increase makes attending much more
difficult for those of us that don't qualify for any financial assistance. Hathaway would need to
increased to cover the cost. Also, as a UW employee, | have not received a raise that would keep
up with increase cost of attendance for my children.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Please don't increase the tuition!!!

II.  Tuition Proposal for the Bachelor of Science in Nursing Program
()

The administration is working with the dean of the School of Nursing to establish a rate for the Bachelor

of Science in Nursing Program that is solely offered online that is more in alignment with the rates

charged by peer institutions. UW’s current rate of $537 per credit hour is higher than its peers and, as a

result, the School of Nursing has seen enrollment decline in recent years, The proposed new rate is $350

per credit hour.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Community Member

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: UW's online nursing program was highly respected. It's really a shame that UW
has priced itself out of the popular market.

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident
COMMENTS: Remaining a competitive program is critical, and aligning better with other

institutions while ensuring the revenue to remain a top program makes sense. [ support the
increase.
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Public Comments on 2019-20 Tuition Recommendations

III. Tuition Proposal for Online Graduate Programs for Non-resident
Students (4)

The administration proposes a 45 percent reduction in the rate charged to nonresident graduate students
enrolled in programs that are solely offered online. UW's current rate of $780 per credit hour is the
highest mmong its peers when fees are included, resulting in a 40 percent decline in enrollment by these
students since fall 2013. The proposed rate of $432 per credit hour would put UW more in line with its
peers.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Qut of State Resident

COMMENTS: Hello, 1 fully support this measure as it would save me around 17,000 dollars to
complete my degree.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Qut of State Resident

COMMENTS: I support the recommendation to reduce tuition for non-resident graduate online
courses. |started as an on-ground graduate student, and am finishing up research and perhaps
coursework remotely while working a full-time job. Online education is a competitive field,
and reducing the cost will help to maintain the number students who wish to complete their
degrees at UWyo, as well as supporting students who transition from on-ground to online.

WHAT IS YOUR AFFILTATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: If we reduce the online tuition for non-residents, it would make sense to also
reduce resident tuition. Yes, residents already pay less, but from a perception standpoint we
need to continue to support in state students. By reducing the tuition for only one of these
groups we appear to have forgolten our purpose as the state's public institution.
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Public Comments on 2019-20 Tuition Recommendations

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: I can live with the 4% increase in tuition, but 1 think it is unfair for onlin students
tuition to drop so drastically. They already pay less in terms of fees. Why would they also be
paying so much less tuition? I get it if it were to drop 10%, but why 35-45%7? I want to know
why they are talking a huge cut while everybody else gets a raise in tuition costs.

IV. Tuition Proposal for Online MBA Program (3)

The administration proposes a five percent increase in tuition for UW’s online resident, nonresident and
executive Master of Business Administration (MBA) program. Supported by the College of Business, this
increase would align UW with the market for professional business administration degree programs.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Current Student

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident
COMMENTS: Remaining a competitive program is critical, and aligning better with other

institutions while ensuring the revenue to remain a top program makes sense. I support the
increase.

WHAT IS YOUR AFFILTIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY s: Current Student, Alumni

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident

COMMENTS: Why must UWyo RAISE tuition to be at the market rate? Why not be the market
leader and leave tuition rates where they are at or even lower them?

Show your commitment to your students by keeping rates where they are or even reducing. By
raising tuition vou're showing all you care about is the bottom line dollar.

WHAT IS YOUR AFFILIATION WITH THE UNIVERSITY
PLEASE CHECK ALL THAT APPLY : Community Member

WHAT IS YOUR RESIDENCY STATUS: Wyoming Resident
COMMENTS: This seems a greedy moment for the School of Business. I don't know the current

enrollment numbers, but I can't help but believe that the decline seen by Nursing, for example,
is in the near future if tuition is increased more.
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STATEMENT FROMTHE CHIEF DIVERSITY OFFICER
The Cifice of Diversity, Equity, and Inclusion (ODEI) was
established by the inaugural Chief Diversity (ficer on July 17,
2017 to provide university-wide leadership to diversifying the
facu.ll:y, staff, curriculum and programming to areate an indusive
campus envirenmentfor all. The ODEL is dus charged with
setting the tone for shaping a diverse and inclusive environment
ﬂ1rough partner ships and collaborations that contribute to
attaining the university!s diversiqr, equity, and indusion goa]s as
outlined in Brza&ilzg —Hlmugfl: 2017-2022;: A Stratzgic PIGI!ﬁl‘ the
University ofWyoming.

ODEI Vision Statement
The Office of Diversity, Equity, and Inclusion strives to make the
University of Wyoming a leading institution where people of all

identities, diverse perspectives, and life experiences encounter a

“ H e » ) > \ > 4 welcoming environmentwhere indusivity, mul tiplicity, fairness,

Wi ) W,

and Parity are steadfast values.

ODEI Mission Statement

The mission of the Office of Diversity, Equity, and Inclusion is to

promote indusive excellence t:hrough:

% Providing educational opportunities and divers ity Workshops that
raise awareness, knowledge, and skills

. Supporting the rea'uitment and retention of diverse students,
facu.lqr, and staff

% Faci]ilnting an inclusive campus community that promotes
student success through par merships and collaborations within
and around the university community

* Solidifying the University of Wyoming's commitment to valuing
and expanding a Welcoming, diverse, ndusive and equimb]e
environment that builds a better university, state, nation, and

world

The Chief Diversity Officer was charged with establishing and
leading a Coundl on Diversity, Equity, and Inclusion. The role of
this council is to provide recommendations to the Chief Diver sity
Officer; assist with the creation and evaluation of strategic
initiatives ; and work co]laboraﬁve]y across all areas of campus

to make progress toward achie'ving UW's diversit)r, aquity, and
indusion goals. The University of Wyeming Strategic Diversity,
Equity, and Inclusion Plan was develop ed with the coundil’s
contributions and support.
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The University Dr\’\"y()rning values a wide range of cultural perspectives, experiences, and opinions that are important for
ecducational excellence and critical for preparing students for future success. '['hrough this Strategic Diversity, Equity, and
Inclusion Plan, we strive to make UW a pla(x that values, celebrates, manifests, and supports all aspects ofdiwraily, equity,
and inclusion.

Creating an environment of inclusion and advancing issues of diversity and equity will dynamically enrich the university's
collective scholarly productivity and creativity and provide epportunities to gln'ngﬂw.n our connections with the
surrounding community. We strive to be a resource and leader among the State’s colleges and establish partmerships with
them that build statewide collaborations to promote d.i\'r.rﬁil.)', equity, and inclusion ﬂ]rmlgh(nll.w_yurning. This plan lays the
foundation for the University ufwvymj.u,g to be aleader among ]n'gher education institutions in the Rocky Mountain Region
in d::&ignixlg and imp]r.m::nting (ii\‘k:rﬁi‘j-'. equity, and inclusion initiatives.

UW Strategic Diversity, Equity, and Inclusion Plan Development

In developing the University of Wyoming Strategic Diversity, Equity, and Inclusion Plan, UW historical documents
related to divcmity, equity, and inclusion were reviewed that include the follmlving:‘r}le 2007 LW Diversity Statement,
prior UW Presidents’ messages to the carnpus community, the Aprﬂ 8, 2016 U}'nlalr. on Diversity Efforts, the Office
of Multicultural Affairs feedback from the November 10, 2016 Town Hall Meeting, meeting notes from the 2016 UW
Dhiversity, Inclusion, and Internationalization ]..i:slening Session from October — November 17, 2016, and President
Laurie MNichols' campus-wide c ications that address diversity, equity, and inclusion from November 14, 2016 to
December 11, 2017,

The Chief Diversity Officer (CDO) began having individual meetings to gather feedback from the campus community
starting on Jnl)' 18, 2017, Addiﬁonall)', the CDO had several individual interviews with President Nichols' Executive
Teamn, President of Fa(.'ull)' Senate, President of Staff Senate, President and Vice President of the Assodated Students of
the University of Wyoming (ASUW), College Deans, Faculty, Directors, Staff, and Students. Input was also taken from
e:ighl. sessions of constituent-focused * Conversations with the Chief Diversity Officer”

The eight sessions of " Conversations with the CDO” included four open sessions for students, faculty, staff, and
community members respectively. These were conducted separately to gather information spedific to each group. The
remmaining four sessions were held with student athletes and coaches, Keepers of the Fire, Multicultural Affairs Student
Town Hall, Rainbow Resource Center, Caﬂegc Republi&‘«lns. Spectrum, and numerous individual students, facu]l)', staff,
and community members. In addition, the CDO attended various (:u":gr., dr.[):rum-.nl, area, and unit meetings such

as the Co“ege af Erlginm:ri.ng, W_yamil:g Institute for Disabilities, School of Culture, Gender, and Social Justice, Social
Justice Research Center, etc. from August 2017 — December 2017. Also available was data from an ODEI online survey
open from August 8, 2017 to November 3, 2017. There were 120 respondents representing students, faculty, staff, and
community members, The CDO and Council on Diversity, Equity, and Inclusion utilized all this information to d.r.velop
this plan.

4 | STRATEGIC PLAN FOR
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The overarching priorities that emerged from all of the above resources are:
. Recruit, hire, and retain diverse faculty and staff
. Recruit, enroll, retain, and gmdnntc diverse \mdr:rgraduafc and g’radn:ltc students

g g diw‘.rsit)v, equity, and inclusion

1

2

3. ["'J:Imnd an inclusive CAmpus community environment.

4 I

5. Provide more diversil)' education for the campus community

U:sirlg this information the Council on Diversity, Equity, and Inclusion dﬂ'elop«:d UW's Diversity, Equity, and Inclusion
Vision and Mission Statements as follows:

W
Develop a community of lir:l(mg critical thinkers who are culturally competent leaders and dtizens who facilitate and

maintain equilable. indusive, and diverse opportunities inwymning. nat.ionall)‘, and gloha]]_y.

LW Diversity, Equity, and Inclusion Mission Statement

Advance oppertunities threughout the university commumity that create and promete an environment with a shared
value for diversity, equity, and inclusion for human variation in ability, age, country of origin, culture, economic class,
|:I'}|1'Ii(:it)vr gcndcr id:miry, immigration status, race, rr:]igion. sexual arientation, veteran status, worldview, and other
ways we all contribute to the rich divr:r.silj nfw!amirg and the world,

Appl)ring these same resources, the coundl deve.-]oped a shared definition of divcrsity, equity, and inclusion. Research
indicates that it is important for institutions to establish shared definitions of these terms to coordinate efforts. These
shared definitions are as follows:

Diversity — the full array of individual differences we all have in n-.gards 1o ml:li].it_y, age, country of Drigiu, culture,
economic class, cﬂmicily, g(‘.ndcr idmﬁt)', immigration status, Pn]itir:al affiliation, race, rclig'ion, sexual orientation,
veteran status, worldview, and other ways we may be unigue but also similar to one another. Diversity includes everyone
to facilitate the expansion of a welcoming and nurturing environment for discovery, inquiry, and learning that enriches

UW's academic environment, Our diversity gaﬂ] is to increase diversity as expressed l]'lnmgl'l all the means listed above,

Egquity — creating opportunities and angeing support for historically marginalized or underrepresented populations
(racial// ethnic mingrities, women, persons with disabilities, etc.) to have access to and participate in opportunities in
the classroom, Emplurmuni., and other university programs and activities that can close the achievement, economic,
and overall success gaps among diverse groups, Our equity goﬂl isto aclivclj C})all.cugc and n:spond to discrimination,

harassment, and bias. We also commit to a I)t)li(;_y (lfr.(lu:ll apportunity and nondiserimination.

Inclusion — ongoing engagement and support to address the campus climate and culture to create and maintain an
environment where diverse, marginalized, and underrepresented populations feel welcome as active participants in the

ity. This engag and suppert includes the curricular and co-curricular education, employment,
as wa-" as university programs, academic units, and activities in the swrrounding community, Our goal is to create an
environment where differences are welcomed and differences in perspectives and opiniens are respectfully listened to

and heard. We commit to creating an envirenment where every individual feels a sense n”n-.langing.

The goals of the UW S‘Lralegic Diversity, Equity, and Indusion Plan align with the gua].zs of the Breaking Through: 2017-
2022; A Strategic Plan for the University of Wyoming.
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JOIN TOGETHER AS
COMMUNITY ALREADY RENOWNED FOR
NAL, NATIONAL AND GLOBAL
\ND IMPACT BY FOSTERING
ELLENCEIN
SHIP, INNOVATION,
/OR. '

AN INTELLECIT{AL

* Create on-campus diversity, equity, and inclusion prurtssi()n:l development opportunities for LIW I‘:lr:ull.y and staff

in leadership roles

= F.xpand and enhance campus diverait}, equity, and inclusion pmfenainnﬂl dr.vr.]apmr.nl oppartunities for fa(.'u]t_y and
staff that support the university's values, policies, and student achievement goals

. i)cw:lo]') a community of scholars to promote research opportunities in the areas ordivﬂ-air)r, equity, and inclusion

Performance Indicators 2017 Baseline 2022 Target
Implement an annual One workshop One annual
diversity workshop for Deans, workshop for a total
Cepartment Heads, Executive of five workshops
Leadership, and Unit Leaders conducted
Implement an online diversity No formal All newly hired
education course for faculty and UW diversity and current faculty
staff education for and staff complete
employees the online EVERFI
diversity and
inclusion course
Create diversity education Three Two or more
workshops accessible through workshops created per year for
Zoom and,/or WyoCloud a minimum of 10
technology for faculty and staff online workshops
Implement a Diversity, Equity, None Completion of 100
and Inclusion (DEI) Certification faculty, staff, and
program for faculty, staff, and graduate students
graduate assistants
6 | STRATEGIC PLAN FOR DIVERSITY, EQUITY, AND INCLUSION 2017-2022

Initiative Leader(s)

Office of Diversity,
Eqquity, and
Inclusion

Office of Diversity,
Equity, and
Inclusion

Office of Diversity,
Equity, and
Inclusion

Ellbogen Center
for Teaching and
Learning

Performance Indicators 2017 Baseline
Create a pre-doctoral teach/
research fellowship program for
graduates coming from diverse
colleges and universities who
demonstrate a commitment to
diversity, equity, and inclusion

in their research and/or service
creating a pipeline to recruit
diverse employees for UW

MNo program

Expand opportunities and Currently grant

suppeort for faculty whose opportunities

research centers on diversity, are not

equity, and inclusion forwarded to
faculty or staff
in a targeted
or coordinated
manner and
there is no
formal support
or presentation

mechanism
Explore Social Justice degree Research best
programs at the undergraduate practices and
and graduate levels including design the
online course offerings academic

programs

2022 Target

Create a pipeline
to faculty and
administrative
leadership hires

at UW with two
to three per year
participating for
10 alurmni from the
program

Create new and
expand current
opportunities for
support including
developing a
coordinated effort
to notify faculty
and staff of funding
and presentation
opportunities

Degree program
approved

and ready for
recruitment

Initiative Leader(s)

Office of Diversity,
Equity, and
Inclusion

School of Culture,
Gender, and Social
Justice

and

Social Justice
Research Center

School of Culture,
Gender, and Social
Justice

STRATEGIC PLAN FOR DIVERSITY, EQUITY, AND INCLUSION 2017-2022
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A T —

INSPI RE STUDENTS PURSUE

E, ENGAGED AND

* Implement processes to graduate students with cultural competence
* Develop employment and internship opportunities for students to work with diverse populations and on issues

of diversity, equity, and inclusion

* Enhance and promote a welcoming environment for underrepresented and diverse

retention, and support programs

Performance Indicators

Cevelop culturally competent
students with a focus on
curriculum/reguirements to
ensure that UW graduates are
culturally competent leaders and
members of their communities
and society

Develop culturally competent

2017 Baseline

Explore cultural
competence
curriculum,
graduation
requirement,
and assessment
models

Mo intentional

students with a focus on co- ongoing
curricular engagement, such as co-curricular
an Inclusive Leadership Program, diversity and
diversity workshops, an online inclusion
diversity and inclusion course as programs for
part of the ongoing co-curricular students
courses administered by Student
Affairs such as AlcoholEdu
for Colffege and Haven: Sexual
Assault Prevention, and other
opportunities to ensure that
UW graduates are culturally
competent leaders and members
of their communities and society

8 | STRATEGIC PLAN FOR DIVERSITY, EQUITY, AND INCL

AND PREPARE THEM
USTAINABLE

=

through recrui
2022 Target Initiative Leader(s)
Findings School of Culture,

implementead
and curricular
requirements
established to
ensure cultural
competent
graduates

Participation in an
intentional co-
curricular diversity
and inclusion
program required
for all students

USION 20n7-2022

Gender and Social
Justice

Office of Diversity,
Equuity, and
Inclusion

and

Division of Student
Affairs

Performance Indicators

Develop a CDO paid internship
program providing graduate

and undergraduate students the
opportunity to work with the
Office of Diversity, Equity, and
Inclusion to support campus-
wide initiatives such as the Social
Justice Research Center, Wyoming
Latina Youth Conference, Native
American Summer Institute,
Inclusive Leadership Program, and
other UW pipeline, recruitment,
and retention programs

Expand opportunities for
international and domestic
student engagement

Recruit and enroll international
students utilizing partnerships,
collaborations, and global
engagement programs

Recruit and enroll

underrepresented undergraduate are 1,686 under-
and graduate students utilizing represented
partnerships, collaborations, and students who
support for pipeline programs, represent 13%
Historically Black Colleges and total student
Universities, Hispanic Serving enrollment
Institutions, Tribal Colleges and
Universities, Minority Serving
Institutions, Predominantly
White Institutions with more
underrepresented students than
UW, etc.

STRATEGIC PLAN FOR CIVE

2017 Baseline

No internship
program

Mo formal
engagement
program

Currently
there are 791
international
students who
represent 6.4%
total student
enrollment

Currently there

2022 Target

Two students per
year enrolled in the
internship program

Implement an
international and
domestic student
engagement
program

Increase enrollment
to 1,050 for
international
students who
would represent

an increase to 85%
of total student
enroliment

Increase enrollment
to 2,295 for
underrepresented
students who
would represent

an increase to 17%
of total student
enrollment

Initiative Leader(s)

Office of Diversity,

Equity, and
Inclusion

Office of Global
Engagement

Office of
Enroliment
Management

Office of
Enrcliment
Management

RSITY, EQUITY, AND INCLUSION 2017-2022
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Performance Indicators

Implement strategies to
improve the retention of
underrepresented student
populations who utilize the
services and programs of the
Office of Multicultural Affairs

Conduct a comprehensive review

of the Office of Multicultural
Affairs, Multicultural Student
Center, Nontraditional Student
Center, Rainbow Resource
Center, Veteran Services Center,
and Women's Center programs,

services, and staffing to promote

studdent success

Improve support,
communication, and protocols
for student protesters and
students who experience bias-
related incidents and identity-
based safety concerns

2017 Baseline

72.2% retention
for FTFT”

for under-
represanted
racial/ethnic
undergraduates
based on Fall
2016 data

*(First-time,
full-time
baccalaureate
degree-seeking)

Conduct a

full review of
programs and
services for
these areas

Develop a Bias
Incident and
Communication
Support Team
to review best
practices to
address these
concerns

2022 Target

80% retention

for FTFT" for
underrepresented
racial/ethnic
undergraduates

Implement the
findings

Implementation of
ongoing protocols
and support based
on findings

Initiative Leader(s)

Office of
Multicultural
Affairs

Division of Student
Affairs

and
Office of Equity,

Diversity and
Inclusion

Dean of Students
Office

Performance Indicators

Increase awareness of resources

and cpportunities on campus for

students with disabilities

Use sports as a means

to promote awareness,
understanding, inclusion, and
equity

2017 Baseline

Develop

a student
resource guide
to help facilitate
connections
campus-wide
for students
with disabilities
and administer
annual
assessments

to improve the
resource guide
and Disability
Support
Services

Review
programs

such as the
Ross Initiative
in Sports for
Equity (RISE)
to explore best
practices to
engage athletes
with social
justice issues

2022 Target

Program quide
completed and
implemented four

annual assessments

Execution of
improvements
identified by
students

Implement best
practices based
on the results to
improve athletes’
engagement
with social justice

through WYQ 1050,

WYO 32050, and

other opportunities

Initiative Leader(s)

Disability Support
Services

Department of
Athletics
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T

As stated in the 2017-2022 UW Strategic Plan:

* Facilitate collaboration between the University and its constituents to address complex economic, environmental,

and social challenges through research, educatian, entrepreneurship, economic diversification and growth
* Build a statewide community of learners by collaborating with schools, commumity colleges, and tribal nations to

connect students and citizens

Performance Indicators 2017 Baseline

Plan and implement a State Develop the

of Wyoming annual diversity, meeting format

equity, and inclusion meeting and topics

that includes the participation

of the Presidents of Wyoming

Community Colleges or their

representatives and community

partners

Expand outreach regarding Conduct a

research and opportunities to study of best

address social challenges practices for
Social Justice
Research
Centers

2022 Target

Four state-wide
diversity, aquity,
and inclusion
meetings
completed

Irmplement findings

12 | STRATEGIC PLAN FOR DIVERSITY, EQUITY, AND INCLUSION 2017-2022

Initiative Leader(s)

Office of Diversity,
Equity, and
Inclusion

Social Justice
Research Center

and
Office of Diversity,

Equity, and
Inclusion
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AND STABILI

b -! 35 -
- ASSURE THE LONG-TERM STRENGTH
OF-T NI SITY

* Create an environment of inclusion for new faculty and staff and one that promotes the recruitment and retention
of diverse employees
* Create processes to recognize and reward staff for their diversity, equity, inclusion, and sacial justice efforts

Performance Indicators

Conduct a campus climate
survey by utilizing a third-party
vendor

Improve faculty and staff
response to voluntarily self-
identifying disability status and
continue to identify recruitment
opportunities for Individuals with
Disabilities (IWDs)

2017 Baseline

Spring 2019
survey the
campus
community

At UW 49 out of
2,625 employees
have self-
reported their
disability status
with percentages
by job group
ranging from 0%
(Technical and
Paraprofessional,
Crafts and
Trades) to 3.67%
(Administrators)
for an overall
1.87% for all
employees

Mote: Based
on data from
the 2017-2018
Affirmative
Action Plan)

2022 Target

Implement an
action plan based
on survey results

Make measurable
progress per job
group set by the
US Department

of Labor Office of
Federal Contract
Compliance to
reach the overall 7%
utilization goal for
IWDs

14 | STRATEGIC PLAN FOR DIVERSITY, EQUITY, AND INCLUSION 2017-2022

Initlative Leader(s)

Office of Diversity,
Equity, and
Inclusion

Office of Diversity,
Equity, and
Inclusion

Performance Indicators

Wark with colleges to improve
the racial and gender diversity
of Faculty and Academic
Professionals as identified by
the 2017-2018 Affirmative Action
Plan (AAP)

Work with departments to
improve the racial diversity of
Administrators and Professional
Non-Faculty employees as
identified by the 2017-2018
Affirmative Action Plan (AAP)

2017 Baseline

At UW15.37%
of the Faculty
and Academic
Professionals
identify as a
member of a
minority group.
The AAP reports
availability at
25.50% for
minorities

And 42.02%

of Faculty and
Academic
Professionals
are women. The
AAP reports
availability

at 4762% for
women

At UW

2.75% of the
Administrators
identify as a
member of a
minority group.
The AAP reports
availability

at 21.54% for
minorities

And 1.60% of
Professional
Non-Faculty
identify as a
member of a
minority group.
The AAP reports
availability at
25.26% for
minorities

2022 Target

Reduce the gap
between availability
and employed
minority Faculty
and Academic
Professionals by
5% and the gap

for women Faculty
and Academic
Professionals reach
parity

Reduce the gap
between availability
and employed
minorities in each
group by 5% and
maintain utilization
for women

Initiative Leader(s)

Office of Diversity,
Equity, and
Inclusion

Office of Diversity,
Equity, and
Inclusion



The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 28

Performance Indicators

Update support for search

2017 Baseline

All academic and

2022 Target

All academic and

Initiative Leader(s)

Office of Equity,

committees to increase the administrative administrative Diversity, and
diversity of applicant and search applicant and Inclusion
qualified interview pools to committee chairs interview pools
more closaly match estimated are provicled are consistantly
numbers for availability with resources, reviewed with the
information, goal of matching
sessions, the estimated
and support percentage of
for diversity availability for
recruitment both mincrity and
efforts female applicants
as indicated in
the AAP data and
other sources with
a goal to move the
university closer to
attaining utilization
goals as outlined in
this strategic plan
MNote: The AAP data
varies by position
and discipline
Create a faculty and staff Establish a Implement the Office of Human
diversity recruitment and faculty and staff findings of the Resources
onhboarding team recruitment faculty and
and onboarding staff diversity
team that will recruitment and
evaluate and onboarding team
establish best
practices for
recruiting and
onboarding

diverse faculty
and staff

ITY, ANCH INCLU
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Council on Diversity, Equity, and Inclusion Membership 2017-2018

Emily Monago, Chief Diversity Officer, Office of Diversity, Equity, and Inclusion ( Council Chair)
* Amanda O'Brien, Director Disal:ili{}' Support Services
* Carrie Hesco, Director, Office of Global Engagement
. (:ath)' Ctm(l(!ll)r, Professor, School of Culture, Gender, & Social Justice
* Cecelia Aragen, Direcror Latina/ o Studies
* Conrad Chavez, M'.umgr_r of Student Recruitment and Retention for Multicultural Affairs
* Dimnitri Neshitt, United Multicultural Council (U.Ildergradualc Rrpreseﬂta!.ivc}
* Evan Johnson, Assistant Professor Kim:xii)lug)' and Health {Fa(.'uh_y Senate Representative)
* Galand Thaxton, Cormunity Representative
= Hunter McFarland, ASUW Director of Diversity (Graduate Student Representative))
* Jacquelyn Bridgeman, Interim Director, Schoel of Culture, Gender & Social Justice / Kepler Professor of Law
. ]am:‘et‘I'ro.qpr.r. Director of the Native American Education, Research and Cultural Center

* Janean Forsyth Lefevre, EEC and Diversity Specialist

® Jeanne Durr, Associate Vice President for Human Resources

* Jo Chytka, Director of the Center for Advising and Career Services

* Tony Mendoza, Community Representative

* Kyle Moore, Associate Vice Provost for Enrollment Management

* Marcus Watsen, Associate Professor, Department of Anthropology and African American & Diaspora Studies
* Paula Lutz, Dean of the (.‘uil:g: of Arts and Sciences

* Quincy Howe, Associate Head Coach, Track and Field

- S
* Xavier Gonzales, Preventive Maintenance Technician (Staff Senate Representative)

1 Blackburn, Vice President for Student Affairs

Additional Acknowledgements

* Christi Boggs, Instructional Design, Distance Education
= Kate Muir Welsh, Associate Professor, School of Teacher Education and Director for the Sodal Justice Research Center
* Michelle Jarman, Associate Professor, Disability Studies
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A Strategic Plan for the
\ ' University of Wyoming

* UNIVERSITY or WYOMING

uwyo.edu/strategic-plan
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AGENDA ITEM TITLE:

Annual Report: Intercollegiate Athletics — annual report providing an update and vision for
the Department of Athletics including an academic and financial update and comparison of
UW with other Mountain West Institutions , Burman
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University of Wyoming
Department of
Intercollegiate Athletics

Annual Update Report 2018

WYOMING
ATHLETICS

Presented Fall 2018

ONE 9 ¥ YOMING
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Academic Achievements

965 Average Multi-Year APR 982
970 Average Single Year APR 992
3 GSR Score 82
51% 6 Year Federal Graduation Rate 63%
125 Academic All-Conference Awards (3.0 or above) 176
62 Scholar Athlete Awards (3.5 or above) 98

2.880 Student-Athlete Average Cumulative GPA 2130

ONEW WYOMING s P
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Highlights

* Defeated Central Michigan University in the Potato Bowl 37-14

* Back to back bowl appearances

* Josh Allen selected 7% overall in the NFL Draft

* 2017 Football team, including Josh Allen, produced $159M of national/regional
exposure for UW Athletics, University of Wyoming, and the State of Wyoming

Women's Basketball:

*  Finished 3 in MWC for 2017-2018 season

* Earned a second straight WNIT Post Season bid

*  Coach Legerski was selected 2017 and 2018 MW Coach of the Year

Women'’s Volleyball:
*  Finished 2" in MWC for 2017-2018 season
* Earned a post-season bid for the 1°f time since 1984

Wrestling:

*  Bryce Meredith finished 2" (2016) and 4" (2017) at NCAA Championships (3 time All American)
*  Coach Branch was named 2018 Big 12 Coach of the Year

Swimming and Diving:

*  Cowboy Swimming won the WAC Swimming/Diving championships in 2018

* Diving Coach Kyle Bogner named 2018 WAC Diving Coach of the Year
* Coach Dennison named 2018 WAC Coach of the Year

ONE § YOMING A
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UW Intercollegiate Athletics Spending Comparison

Total Spending $27.8M Total Spending $38.67M

S10.87M Increase

S$5.59M Self Generated Funds (ticket sales, fundraising, etc.)
5,000 Cowboy Joe Club Members — largest in MWC
Football ticket revenue has grown by 25% since 2013
FY11 6" in MWC total spending
FY17 8™ in MWC total spending

9 [
ONE WYOMING \ |
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University of Wyoming Football
Expenses (Scholarships, Staff, Equipment, Travel, Recruiting, Lodging, Pre-game meals, etc.)
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

2013 2014 2015 2016 2017
% annual growth i 7.62% 7.29% 15.05% 13.21%
Annual $ change X $531,964 $547,654 $1,212,806 $1,224,838 |

, o ey

Total Growth 50.38% $3,517,262

N {258
ONE§ WYOMING \, o
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UW vs. San Diego State Comparison

Football Spending $5.95M

Football Spending $12.1M

S4.55M Increase
FY11 Record 3-9, Ranked 8" in MWC
FY17 Record 8-6, Ranked 2™ in MWC

$2.51M Increase

FY11 Record 9-2, Ranked 4% in MWC
FY17 Record 11-3, Ranked 1%t in MWC

Football Spending $10.5M

Football Spending $14.6M

MBB Spending $2.74M

MBB Spending $3.64M

S39K Increase
Average MWC ranking 7t
Never finished above 4th

S2.28M Increase
Average MWC ranking 2™
Three 1% place rankings
Two 2" place rankings

OXE % NYOMING

MBB Spending $3.13M

MBB Spending $5.92M

¥

A

|
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University of Wyoming Intercollegiate Athletics does not
need the most resources in the Mountain West Conference
to be successful, but we cannot be successful if we are in the
bottom 1/3. Itis clear that resources drive success.

FY17 Spending
San Diego State S51.57M
Boise State $45.46M
Wyoming $38.67M
Utah State S$34.21M
San Jose State $30.68M

The future is very bright, but we must continue to look for strategic ways '_
to investin our programs. i

Pes
ONE § WYOMING \
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AGENDA ITEM TITLE: Annual Report on the Strategic Plan, Nichols
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REPORT

YEAR 1
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The University of g was established as the
grant university i 6 and serves as Wyoming's
a fall 2017 enrcliment of 12,397 students from all 50
around the world. Stude an cheoose from 192 maj | - —
icate programs, 78 helor’s programs, 57 mast ms, and e
doctorate/professional programs. The University of ng also offers
urses at various off-campus sites as well as offering pro s online.

i

— A \
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in July 2(
king Through 2017-:
Plan for the

This is the first annual repor
the univ

meeting t

plan, whic

vision:

As the Equality State’s university,
we strive to break through
barriers and explore new frontiers
of teaching and learning.

Through the unfettered pursuit
of knowledge, we aim to apply
innovation, intelligence and
tenacity to meet the economic,
social and environmental
challenges of today, and to
create a sustainable, diverse and
equitable world without borders
for tomorrow.

CONTENTS

4 / Goal 1: Driving Excellence

6 / Goal 2: Inspiring Students
10 / Goal 3: Impacting Communities

12 / Goal 4: A High-Performing
University
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>

T arn

social

freshman |

d i'l'l.ll'li']l

: prog man \ degree is i them things.
and diversify Wyomi effi tween LW School of forward to learni he ne - skills
It will alse help recruit nvi it and Natural | Irces to do this career n

ualified students and motivate an e Jusiness. It offers a he savs. “I'm excited to learn how

ay in the i irriculum that inelude Irses to mak e Iwu[ﬂf; have the best

in 1'—li-ii['li'§‘\' i.'ll[' AITIET) ] i'NI'I! ‘Il'l"li'('..‘
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Performance Indicators

Changes in external
recognition of scholarly
work

External research funding:
awards and expenditures

Income-bearing IP licenses

Degree programs created,
substantially modified, or
eliminated

Number of international
students (undergraduate
and graduate)

Number of students and
faculty participants in
studly abroad

UW recognized as top school for adult

learners

UW is ranked as one of the nation’s top universities for
adult learners I‘}' Washington Monchly. The bimont I‘I,"

natiomal magazine features UW as one of its 17

“rmost innov

university's effores to tlt:n'ln[\ program level articulation

agreements with the state’s community colleges.

Ve rn”r.grri for adult learners” for the

Baseline

Invest in a database

$85.18 million in
external awards/
$108.12 million in
expenditures

2to 3 per year

192 degree and

certificate programs

791

295 students;
Z0 faculty

Year 1

Software not yet
acquired

$80.67 million in
external awards/
%8467 million in
expenditures

o}

2 new programs,;
4 programs
modified:;

no eliminations

785

470 students;
Z8 faculty

GOAL 1: DRIVING EXCELLENCE

2022 Target

1 decile
improvement from
kaseline indicators

S5 million
external funding

5 or more per year

8 new academic
programs;

4 modified or
eliminated

1,050

600 students;
S0 faculty

UW ranks No. 1 for return on investment

With the nation's lowest in-state tuition among four-vear

AKIMNG THROUGH AMMNUAL REF

institutions and relatively strong salavies for its praduates, the
University of Wyoming ranks No. 1 on Stuclent Loan [ lero's lise
of “20 States Where College Is Worth the Cost,” The website
(T][[‘lert‘.tl lh(‘. Cost (]I. I'll‘:hrl.l}l'lﬁ' [Il‘glwﬁ il\ hl“{. state to }]}“ |]]|ﬂ'h
}Hlll{l'l?{ (]I. ’:“l]' '\:l'-lr ‘]l'gl'l‘[‘!i carn i]! lh!)ﬁl‘. 5'-“[‘5. (&) “!l"l][l].”g lh-ll

Wynming's return on investrent is tops in the nation,
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STUDENT FLOURISHES WITH RESEARCH,
INTERNATIONAL OPPORTUNITIES

did

minor in Chinese, considers her t
China life-cha . As an ambassador
for UW's Edu

experience. _enter for
Global Studies Director Jean Garrison,

]t'r'l. ngs worked on cor vased




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 46

‘ 100245 tl 01 _wyoming 7 8_23 2018

Performance Indicators

Overall enrollment
(enroliment growth projected for
both in-state and out-of-state
students)

Enroliment of transfer
students

Enrollment of
underrepresented students

Retention rate for FTFT
(First-time, full-time,
baccalaureate degree-seeking)

Construction of new
residence halls

Student participation in
support services

4- and 6-year graduate rates
for undergraduates

Percentage of students
completing an experiential
transcript

Placement in jobs or
advanced degree programs
one year following graduation

Percent of graduates with

credential from Honors
College

‘Baseline placernent dats are G-rnonth fgt

Baseline

12,366

267

13%

76%

Create a 10-year

plan for student

housing

24.7%

25.8%/54.4%

Institute co-
curricular transcript

66%"

4%

GOAL 2: INSPIRING STUDENTS

Year 1

12,397

1086

13%

78.1%

10-year housing plan
developed; currently
under review by
legislature's UW
Housing Task Force

31.5%

26%/58.2%

UW Connect under
development

Follow-up survey in
progress

3.6%

ures; subsequent reports will include one-yvear placement rates

BREAKING THROUGH ANNUAL REPOR

2022 Target

13,500

1,200

17%

80%

10-year plan in
implementation;
2-3 new
residence halls in
construction or
completed

40%

33%/60%

25% of seniors
have a co-
curricular transcript

85%

8%
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Plant named for UW botany
professor

A new genus af 11|.mls is named after
uw '|»(sl.m}' Professor Greg Brown,
Greghrownia, a member of the

Bromelis

eae family, is found in the Andes

Mountains of northern Peru and Ecnador.

Mursing faculty member
wins $1 million behavioral
health grant
Sarah Knnirng.l. an as
the Fay W, Whitney

receives a nearly

istant professor in
School of Nursing,

1 million, two-year

grant from the U5, Department of
lealth and 1 luman Services to develop
an integrated behavioral health primary
care initiative at the Family Medicine
Residency Program at Cheyenne,

UW hires VP for research/
economic development

Edmund “Ed” S)‘n.llm\\'.!;ki, an
accomplished physics researcher whao
directed the U5, Department of Cnergy's
Fusion Energy Sciences office, is chosen
as LIW’s vice president for research and

ST dr.vr.]npmrnl.

High Bay Research Facility
opens

LW cuts the ribbon on the 1ligh Bay
Research Facility — a large, tlexible, state
of-the-art laboratery facility for cutting-
edpe vil and pas research, The 568 million,
9{),‘}[l[)-srlu.lrr-fhm i\‘u'ilil}' houses the
Center of Innovation for Flow Through
Porous Media, the ]m[n‘n\rtl il Rr(:n\'m"\'
I,.l]slal'.ltnl"\" the Geomechanical/ Petr a|ug):
|..l|:n]'.l[c1|"\' and a Structures Research

Laboratory,

& | BREAKING THRO

GH ANNUAL RE

Faculty members host

solar eclipse activities

LW astronomy prnﬁ‘su ws host five
t)lllrt:.lﬁ:}! VOIS I.Ur l}!(: I‘Ul‘lil' (Illl']‘ilg [l“'
total solar

t:<'|ip5(: activities W is invalved in for

ipse Aug. 21, one of many
the historic event around Wyoming,

Student team reaches
summit of Gannett Peak
Led ]ir\' famed mountaineer

Mark Jenkins, UW's writer

in-residence and international

adventurer, six UW students
reach the summit of Gannett Peak, It
was the capstone of a five-credit summer
course that Jenkins expects to make an
annual adventure for students desiring
to test themselves in Wyoming's remote
Wind River Mountains,

UW receives $20 million grant
for microbial research

LW wins a 820 million

grant from the National

Science Foundation to

r.x[rlc:rr. the distribution and

ecological consequences of

micrabes, l:rndui'imér in.'iighls that will
]lr.||) Wy
challenges — from managi

fetv of

ringites acdedress av

1y :mgcl.md.

1\()rt‘..‘;l .lT][I water resources, to rec ‘i”g
areas disturbed by mineral extraction, to

improving crop productivity,

Native American center opens
LW halds the grand opening of its
Mative American Fducation Research

and Cultural Center, which supports

the academic achievernent and personal

success of Native American students while

promaoting traditional culture,

YEAR ONE

Faculty member named
ornithology fellow

Anna Chalfoun, associate professor in

the UW Department of Zoology and
Physiclogy, and assistant unit leader of the
Wryoming Cooperative Fish and Wildlife
Research Unit, is elected as an American
Chrnithological Society Fellow for her
[’l][ﬁl(\l][!illg contributions to nrnillmlc)g}'

and her service to the society,

UW professor receives
international honor

UW Professor Robert Kelly, recognized
internaticnally as a leading researcher
in anthropology, is chosen to receive

an Alexander von Tumboldt Research

Foundation Award,

Sensory Biology Center
receives $10 million grant
LW’ Sensory Biology Center receives
, 510 million grant from the
Mational Institutes of 1 lealth to advance

a five -year

research

ivities — including exploring

curing diseases,

Student Innovation Center
opens

The Coe Student Innovation Center —a
joint venture among UW Libraries, UW
Intormation Technology and the colleges
of [ngineering and Applied Science,
Geucation, and Arts and Sciences — opens
its doors, Located on Level 2 of William
Robertson Coe [.il}l'.lry. itisatop ol
the-line “maker :i:[].u:a‘..° lab to faster
im.lgin.u ive, collaborative and innovative

design projects.

Board approves student
program fees

UW students will receive enhanced
advising, career preparation and other

student se

dves follow ing the UW Board
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of Trustees” approval of a plan to institute
COst l}.l.‘;(‘l{ I\l‘.t‘..‘i |\l|r .ll'-l[l(‘ff]il'[}l" 'gl' !
The fees will go into effect in the 201819
academic year,

L9

Faculty members become
AAAS fellows
W researchers (f]'.lig Benkman, pr(ﬂ‘c‘.ﬁﬁc)r

in the Dep nt of Zoology andd

P]l\'sie)h)g\' ancl Mark Gc)lnr.]sl::r. ln'nl\r:imu'

in {}!l'. [)(-[J\ of Maolecular Hinh)g'\:‘
are named Fellows of the American
Association for the Advancement of
Science, the world's largest general
scientific society.

Wyoming high school students
receive top scholarship

One hundred four oatstanding high school
semicrs from across Wyoming are selected
to receive the 2018 Trustees” Scholars
Award, UW’s top academic scholarship.
Students from 41 high schools, along with
h(]i[‘l‘.-ﬂ'h(]l‘l st UlJC‘.[‘lSb are l'h!}:i(‘.]l. “ll II an

average ACT score of 33,

Allen leads Cowboys

to bowl victory

The \’\"\'(smil\g (:uwhuy.a

defeat Central Michigan

37-14 in the Famous Idaho Potato Bowl,
led by quarterback Josh Allen, who later is
the No. 7 overall pick in the NFL draft
the llig})r..'al a Wyoming foothall ]'al.l}'r.r has

ever been drafted.

Livestock judging team
finishes highest in 30 years
UW’s livestock judging team finishes
eighth at the North American Internaticnal
Livestock Cxposition in November in
Louisville, K}'.. the first Ic)la-]!] finish at the

naticnal championship in at least 30 years,

Researcher documents impact
of cloud seeding

W Department of Atme nsphr.rir Science
Assistant Professor Jeff French contributes
tor a paper that demonstrates, for the firse
time, direct abservation of cloud seeding
— from the growth of the ice crystals
through the processes that occur in the

(:li n]l{.‘ to llll‘ C‘.\'(‘”[ll-ll ’:iII[JU[ ld\lht‘. il:“

erystals that become snow — and how the

impacts cou lel be (]u.ln[iﬁrs].

Spring semester

enroliment increases

Following a significant

increase in new freshimen and

transfer students in fall 2017,

LW increases its envollment

once again for the spring 2018

semester, The 11,806 students enrolled on
the 15th day of classes are up from 11,795
at the same time last year, with a nearly

1 percent increase on the Laramie campus.

UW launches Institute

of Innovation and
Entrepreneurship

The UW Board of Trustees authorizes
extablishment of the Institute of Innovation
and Entrepreneurship, which will foster
entrepreneurship among UW students,
taculty and staft, and across the state,

in a university-wide effore.

Law students take second

in national competition
LW (?nurgr. of Law
students Nick Dillinger,
of Gillette, and Jason
Matzen, of Sheridan,
finish second in the annual

Energy Law Megotiation Competition, It

was LTW's highr:il-r.\rr finish at the event,

Half Acre wins

national award

UW's Lalf Acre Recreation

and Wellness Center

expansion and renovation

project receives a 2018 NIRSA Outstanding
Sperts Facilities Award at the NIRSA
national conference in Denver,

Engagement Task Force
completes report

LIW's Engagement T ask Force 1:(:1n11|(-l('.!;

its report, which calls for the establishment
of an Ottice of Engagement and Outreach
and other measures to boost the univhr:iil_\"s

engagement with the state’s communities,

Professor selected for
Fulbright research chair
Jacqueline Leonard, divector of UW's
Science and Mathematics Teaching Center
{2012-16) and professor of elementary and
early childhood education (2002 -present)
in the College of Cducation, is selected fora
Fu“n'igl\l Canada Research Chair in STEM
Education award,

UW names VP for finance and
administration

Neil Theobald, an (-x[u-ril-m:ml }:iglu-r
education administrator who served as
president of Temple University and chief
financial officer at Indiana 1]1|i\'r.r:=.ilr\',

is appointed as UW’s vice president for

finance and administration,

UW signs agreement with
German university

A UW delegation ravels to Berlin,
Germany, to sign a formal memorandum

of understanding with Freie Universiti
Berlin that will expand research and student

exchange between the two universities,

GH AMMUAL REPORT - YEAR ONE | &
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nference is one outreach program

that |'|r.'|| just that. Each Octol

reception and inspirationa

ull

the cor CICC as a senior
1 knew [ wanted to

anted to

istically, La

1 school at lowe rat UW,

major subgroup and with a minor

least likely of all women t JI'I'II'P!:'TI.‘ wrtant
ational 2
who organize this event really
try to make irl feel that they are
r.'r[mf s ¢ at thi and that they

belie
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GOAL 3: IMPACTING COMMUNITIES

Performance Indicators Baseline Year 1 2022 Target

Carnegie Community Mot designated Conducted Qualified to

Engagement Classification Engagement survey submit for 2024
and held campus deadline

and community
listening sessions,
resulting in the
publication of
Envisioning
Community
Engagement and
OQutreach

Attendance at intercollegiate 275,372 03726 210,000
athletics events

UW ranks No. 20 on ‘Safest College
Campuses’ list

The Natiomal Council for Home Safety and Security
ranks LW No. 20 on its list of the “Safest College

Campus

UW ranks No. 3 on best-value list

LW gr.ufu.ll(:.!;' Loww student debt and [d.u'(-lm'.n[ in relatively }:igh
paving jobs land UW at No. 3 on a list of best-value universities

in the nation. Growella, a consumer website that offers finance,
ks UUW behind 1m|‘\' Fresno State
University and Georgia Tech University based on how long it takes

. —_—
=5 in America,” us

g the most recent data

from the FBI's Uniform Crime Reporting and the career and life advice, r

Campus Sa feet ¥ Secu

¢ Survey put out 1;_\' the 1.5,

DrIMrllnrnl of Felucation, 1w gnulu.llr.ﬁ tr pay of f studdent loans,

UW ranks No. 5 for older undergraduate Wyoming Ranks No. 5 on ‘Best States
enroliment for Higher Education’ List

The Chronicle of Higher Cducation ranks UW fitth in its
“Flagship Institutions With the [ lighest Percentages of (lder combined with loow student debt and a relatively high
Underpraduates™ list, At UW in the fall of 2015, 2,179 community college praduation rate, place the state

Na, 5 on LS, News & World Rh[mrl’n‘ new “Best States
tor 1ligher Gelucation” list, In the area of tuition and

The low cost of higher education in Wyoming,

undergraduates were age 25 and over, making up 21.7 percent

of the undergraduate population. According to the list, under

B percent of all

n]r.rgr.u]u.u e students at the 50 |'|.lgs||ip

Plil}] iv institutions in the United States were 25 and older,

fees, \V\'c)ming ranks No, 1 because of its low cost for

LW and community na"c:gl: students,

BREAKING THROUGH ANNUAL REF

YEARONE | 11
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Resou
the un
complex environmental and natural
resources challenges, The fund was

1 and Helga Haub, abroad, additional faculty positions for

personalized teacl and suppo
Tengelmann Group is an international world-changi arch, and better
retail empire. This fund impacts not
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Performance Indicators

Campus climate and
environment

Employee job satisfaction

Number of endowed faculty
positions

Total annual university
revenue

Growth of university
endowment

Deployment and full
utilization of Enterprise
Management Systems

Implementation of an
incentive-based, decentralized
budgeting system

Review and update of all
university regulations and
policies

Campus Sustainability
Ranking (STARS)

Baseline
Fall 2018 Campus

Climate Survey

Participate in
Chronicle of Higher
Education “Great
Colleges” job
satisfaction survey
36

$505.6 million
$450 millien

Initiated

Initiated

Initiated

Mot designated

GOAL 4: AHIGH-PERFORMING UNIVERSITY

Year 1

Conduct focus
groups Fall 2018;

survey in Spring 2019

Joby satisfaction
and support: 61%;
Survey average
across workplace
categories: 46%

4
$520.7 million
$500.3 million
Financial

Management and
Budgeting systems
implemented

All-funds budget

implemented in FY18

2Z UW Regulations
modified and 3 new

regulations approved as

part of the regulatory
structure review

23 UW Regulations
modified and 3 new
regulations approved

per normal UW business

UW joining STARS
program

BREAKING THROUGH ANMNUAL REFPORT = YEAL

2022 Target
TBD from survey

data

Job satisfaction
and support: 71%;
Survey average
across workplace
categories: 56%
60

$555 million
$650 million

Completion

Completion

Completion

Bronze
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NEW HIGH BAY RESEARCH FACILITY
BOOSTS ENERGY RESEARCH

The University of Wyoming in
August 2017 opened its High Bay
Research Facility, a large, flexible,
state-of-the-art laboratory facility for
cutting-cdge oil and gas research.

Located on North 19th Street
near the UW Centennial Complex,
the $68 million, 90,000-square-
toot High Bay Research Facility is a
partnership between the School of
Energy Resources and the College
of ne

: wring and Applied Science.
It houses the Center of Innovation
for Flow Through Porous Media, the
Improved Oil Recovery Laboratory,
the Geomechanical /Petrology
Laboratory and
a Structures Research Laboratory.
“The High Bay Research Facility is
a true asset for the future of UW’s
energy programs,” UW President
Laurie Nichols says.

*Already a leader,
UW researchers and students will be

able to expand cutting-edge oil and

gas research that benefits the state,

as well as other engineering research

important to industries in the state
i

and region.

The facility is designed for large-scale

experiments that go beyond the size
of a traditional engineering laboratory.
Hawever, the high-bay contiguration

not ()“I}' x'l“(i“'ﬁ f('lr L\I'g(‘ Cxp
It also quickly adapts to changing
rescarch needs and can be reconfigured
rapidly and economically.

14 | BREAKING THROUGH ANNUAL REPORT - YEAR ONE

The High Bay represents a huge

|en|l forward in ad\'ann‘ing research

into unconventional reservoirs, part
of UW’s Tier-1 Engincering Initiative
and the School of Energy Resources’
strategic areas of concentration,

In the Center of Innovation for Flow
Through Porous Media, world-leading
rescarch by Professor Mohammad

Piri and his team characterizes the

interactions of fluids and rocks in fine-

grnmc(l pore space in unconventional
reservoirs, This center uses advanced
instrumentation to visualize the three
phases of fluids and their interactions
under reservoir conditions,

The center’s research into flow
through porous media has many more
applications than just oil and gas
such as groundwater, wastewater
treatment, medicine delivery, carbon
engineering and CO?2 sequestration,
among others,
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s come sEE LS 8 e

SOLTH END ZONE

HIGH ATITON =
PERFORMANCE N\

ENTER OPENS N

One of the pre-eminent athletic facilities in the country,
the Mick and Susic MeMurry High Altitude Performance
Center is the crown jewel of the University of Wyoming
Intercollegiate Athletics Department’s physical plant.

The new facility adds 71,000 square feet of space for
student-athletes and expands the current Curtis and Marian
Rochelle Athletics Center to over 118,000 square feet.

The project was funded by $24 million in private
donations that were raised by UW Athletics and the UW
Foundation, and §20 million in state matching approved
by Gov. Matt Mead and the Wyoming Legislature. A total
of 55 donars contributed to the project.

The HAPC, located just beyond the north end zone of
War Memorial Stadium, focuses on the unique advantages
of training at an altitude of 7,220 feet. From strength
and conditioning training, to nutrition, to recovery and

rchabilitation services, the far:ility will serve the needs of all
of Wyoming’s 400-plus student-athletes.

The ground level of the HAPC houses both an Olympic
sport weight-training area as well as a strength and
conditioning center for the Cowboy football team. Also on
that level is the sports medicine area, which is nearly double
in size of its previous space, allowing for more effective and
efficient treatment of UW student-athletes. The foothall
locker room also is on that level.

The second floor includes an expansive academic center to
house academic counselors, tutoring areas and a computer
lab, as well as enhanced and renovated football offices,
meeting rooms and the nutrition center/training table.

The original Curtis and Marian Rochelle Athletics Center
was opened in 2001 at a total cost of $9.4 million. A total
of 167 donors contributed to the original RAC.
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AGENDA ITEM TITLE: Education Task Force Report and Recommendations, Reutzel/Yebel




The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 57

CHARGE TO THE COLLEGE OF EDUCATION AND UNIVERSITY LABORATORY
SCHOOL
EDUCATION COMPLEX VISIONING TASK FORCE
2018
Capital Construction Reconnaissance Phase

How people learn in the 215t Century is ever evolving driven by advances in
educational technology and research findings (Christensen, Horn, & Johnson, 2017).
The College of Education building, opened in 1949, has been the home of the College
of Education and the University Laboratory School for the past 70 years. As the
University Laboratory School evolved over time to become a K-8 school of choice
housed within the physical precincts of the College of Education Building but
operated and supervised by Albany County School District #1, issue about access,
mission, relationship, and maintenance have remained status quo for decades.
Although the relationship between the College of Education and Albany County
School District #1 has always been and will continue to be cordial and professional,
the funding mechanisms provided in Wyoming statute and regulation for different
funding of school and university facility maintenance have sometimes led to
neglecting needed maintenance of the University Laboratory School facilities. This
past summer, both the university and the school district have worked together to
mitigate short-term selected health and safety issues associated with the University
Laboratory School facility. However it is becoming increasingly obvious that the
current situation in which the University Laboratory School is embedded within a
university facility is far less than ideal or even desirable as a 215t century model for
educator preparation and professional development.

It is imperative that this proposed capital construction project be viewed as a single,
connected capital construction project undertaken in partnership between the
University of Wyoming and Albany County School District #1 to preserve, protect,
and promote the continuing productive and mutually beneficial relationship of a
functioning publicly funded, University Professional Development School connected
to the state’s only College of Education. The synergies that are realized in educator
preparation and P-12 student learning when a Professional Development School
and a University's College or School of Education are integrated is similar to those
synergies that are provided when a teaching hospital is connected with a College or
School of Medicine. The practice of education must be learned in early, embedded
clinical settings for potential teachers to learn the science and craft of teaching. On
the other hand, P-12 students’ educational experiences are richly benefitted by
preservice and inservice teachers who use the newest advances in effective
practices and evidence-based research that are a part of partnership between
Professional Development Schools (P-12) and Colleges and Schools of Education.

The current University Laboratory School facility suffers from a number of serious
physical limitations. First, because the College of Education is a public facility
housing adult learners, the building isn’t constructed in a way that appropriately
limits access to outside entry to protect the safety of students. In the event of an
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active shooter or some other unforeseen and unwelcome intrusion, the College of
Education facility would be very difficult to fully secure to protect its younger
occupants because the building was designed in the first place to facilitate public
access. Further, the actual construction of the building, which has several half floors
inaccessible to disabled students, whether these be school or university students,
renders the building non-compliant with the American Disabilities Act (ADA). The
arrangement of the school facilities also reflects a 1940s style of education in which
compartmentalization and departmentalization was the norm. Consequently,
classrooms are not designed to facilitate active learning, or to integrate the library,
gymnasium and other learning facilities with the work of the classroom. These
auxiliary spaces are physically separated by floors rather than integrated into open
spaces that support student interaction, teamwork, and technology access. Add to
this problem that fact that these school facilities are interspersed with adult
collegiate learning spaces including the auditorium, which on occasion exposes
younger students in passing to content unsuited to their developmental stages, and
the problem become very clear.

For College of Education, because the University Laboratory School takes up a
significant amount of space within the building, College of Education faculty aren’t
housed together but are instead dispersed in three different campus locations -
Education Building, McWhinnie Hall and Wyoming Hall. This arrangement limits
proximal access of faculty to one another within a common learning and working
space. Add to this the problems that the current physical structure, 12 inch
reinforced concrete floors and walls, presents for installing, upgrading, and using
modern wireless, Bluetooth and other non-hard wired technologies and it is clear
that it is time to begin the reconnaissance planning phase for a major new capital
construction project partnering with Albany County School District #1 for both a
new University Laboratory School facility and a complete remodel, renovation
and/or new construction for the College of Education.

From an administrative structure perspective, it is best practice to collect disparate
units, functions and elements that naturally occur together into a single focused unit
and location with a clear purpose, outcome, and identity. The College of Education
faculty members need to be co-located into a single facility that is designed
expressly to facilitate advances in technology use and ease of communication with
students, advisors, and other faculty to support program development and
improvement as well as promoting optimal teaching and learning in properly
designed active learning classrooms and other modern learning spaces. Young
students in school need to be housed in a facility that is safe, secure, and designed to
support an optimal learning environment of fluid interaction, technology use, and
active learning spaces.

On the other hand, we do not want to undermine or weaken the long-standing

relationship of the University Laboratory School and Albany County School District
#1 with the College of Education. Many parents and caregivers wait for years to be
drawn out of a lottery to enter their children into the University Laboratory School
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located on the UW campus. This taskforce should make every effort to continue this
relationship of P-12 education integrated with the College of Education’s mission to
prepare preeminent educators for Wyoming’s schools but in a new, well-designed,
connected and modernized educational complex on the UW campus.

The charge to the UW College of Education and University Laboratory School
Education Complex Visioning Taskforce is to explore how the symbiotic relationship
between the College of Education and the University Laboratory School can be
enhanced and modernized to serve the needs of the community, the state, the
university, and the college of education. The current physical plant is antiquated,
dysfunctional, and a hindrance to the 21%t century education of future educators and
to P-12 students. The state of Wyoming will soon have a College of Education with
nationally preeminent programs that will require a facility that optimizes use of
evidence-based and innovative practices in educator preparation. To match the
preeminence of the programming within, the College of Education will also need a
first-rate professional development school and college facility to showcase these
best programs and practices in an exemplary P-8 school setting for the state and the
nation.

The Taskforce should address at a minimum the following issues:

1. Explore how to provide the College of Education and the state of Wyoming
with an exemplary 21st Century University Professional Development and
Demonstration School.

2. Recommend guidelines for a new College of Education physical facility that
will leverage the advantages of 215! century innovative clinical supervision
and instructional technologies.

3. Recommend a building complex design that will continue and improve the
work of educator preparation and exemplary P-12 education without nesting
both functions into a single nested facility as we now have.

4. Design a facility that would accelerate continuous program improvements
using cutting-edge educational technologies, provide proximal workspace for
faculty and staff planning, instruction and research, and leverage the power
of a functional School-University Partnership to provide increased services to
address the state’s educator preparation needs.

5. Plan a College of Education building that better facilitates the placement of
educator candidates in a variety of place-based and virtual clinical, residency,
and internship experiences while simultaneously leveraging technological
advances to conquer the “tyranny of distance” in Wyoming.

6. Explore adding a regular and special education preschool unit to the
Professional Development School.

7. Integrating the Trustee’s Education Initiative recommendations/actions to
the extent it will impact the need for and the programming of a new facility.
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A

Notice of Intent, Construction Management

August 2018

Name of the proposed Academic Program and the mode of delivery;

B.S. Construction Management, initially to be delivered primarily through Laramie campus-based coursework.

B.

A description of the new Academic Program that includes an outline of the anticipated curriculum and

learning outcomes;

Curriculum Map and Program Structure

FRESHMAN FALL 13 FRESHMAN SPRING 17
CE 1000: VISTAT 1 MATH 2200: Caleulus T 4
MATH 1405: Trigonometry 3 PHYS 1110: General Physics | 4
USP C1 requirement 3 COJO 2010; Pub Speaking (C2) 3
USP FYS requirement 3 ECON 1010: Macroeconomics (H) 3
USPF V requirement 3 General Elective 3
SOPHOMORE FALL 17 SOPHOMORE SPRING 15
ACCT 1010: Accounting I 3 ACCT 1020: Accounting II 3
CM 2000 Intro to Const. created 2017 3 CE 2070: Engineering Surveying 3
GEOL 1100 Physical Geology 4 CM 2120: Const. Materials & new course 3
STAT 2010: Statistics for 4 M 2600; Construction Drawings Hew course 3
USPH requirement 3 General Elective 3
JUNIOR FALL 16 JUNIOR SPRING 15
CM 2200: Structures new course 4 CM 3120: Const. Estimating created 2018 3
CM 2400: MEF Systems new colrse 3 CM 3140: Heavy Construction HEW collrse 3
CM 3100: Const. Scheduling  created 2018 3 CM 3160: Const. Law & Contracts  new course 3
CM 3220: Soils and Concrete  new course 3 COJO 3010: Business Comm. (C3) 3
Math/Science Elective 3 CM Elective 3
SENIOR FALL 15 SENIOR SPRING 12
CM 4100: Project Management new course 3 CM 4600: Bldg. Information new course 3
CM 4120: Construction Safety  new course 3 CM 4900: Capstone Project new course 3
MGT 3210: Mgmt. and Organization 3 CM Elective 3
CM Elective (opt. summer ) 3 General Elective 3
General Elective 3

TOTAL credits 120

This curriculum has been reviewed and approved at multiple levels, with input from many sources. It was
revised in Spring 2018, afier feedback from the Faculty Senate Academic Programs Committee. The
curriculum as shown above was approved by unanimous vote of the Department faculty on May 8, 2018.
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C.

Learning outcomes: We plan to adopt, directly, the learning outcomes required by the American Council for
Construction Education (ACCE) accreditation rules. They state:

Upon graduation from an accredited ACCE 4-year program a graduate shall be able to:

1. Create written communications appropriate to the construction discipline.
2. Create oral presentations appropriate to the construction discipline.
3. Create a construction project safety plan.
4. Create constriction project cost estimales.
3. Create constriction project schedules.
6. Analyze professional decisions based on ethica principles.
7. Analyze construction documents for planning and management of constriction processes.
8. Analyze methods, materials, and equipment used to construct projecis.
9. Apply construction management skills as a member of a multi-disciplinary team.
10. Apply electronic-based technology to manage the construction process.
11. Apply basic surveying techniques for consiruction layout and control.
12, Understand different methods of project delivery and the roles and responsibilities of all
constitue nctes tnvolved in the design and construction process.
13. Understand construction risk manage ment.
14. Understand construction accounting and cost control.
135, Understand construction quality assurance and control,
16. Understand construction project control processes.
17, Understand the legal implications of contract, common, and regulatory law to manage a
construction project.
18. Understand the basic principles of sustainable construction.
19. Understand the basic principles of structural behavior.
20. Understand the basic principles of mechanical, electrical and piping system.

Information about content and how the Academic Program may relate to other offerings;

The curriculum takes advantage of some existing courses in Engineering and Business. There are a total of 14 new
classes that would be initiated

D.

A plan for obtaining a market analysis of anticipated student demand and enrollment, and a plan for
evaluation and analysis of post-graduation employment market demand.

Anticipated student demand is strong. The map below shows the commensurate program student numbers at
regional peer institutions.

MONTANA ST.
200 students
-

N. DAKOTA ST.
140 students

5. DAKOTA ST.
185 students %

250 students

NEBRASKA
700 students

.
COLORADO ST.
770 students

.
KANSAS ST.
380 students
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Employer market research was also conducted by the Education Advisory Board (EAB) in Summer 2018. The
full report is attached. Highlights are:

+* Regional employer demand for construction managers grew by 169% between 2013-2018.

+ Students graduating with a Bachelor’s degree in Construction Management have “high salary
potential.” The regional average salary, from job postings, was found to be $85,000.

+« UW'’s tuition rates will appeal to prospective students.

E. Preliminary budget, including potential funding sources, projected expenses and revenues, and potential
faculty, academic professionals, lecturers, professors of practice, and staff;

The start-up costs for the program would include one new tenure-track professor, who would work with one
existing Professor of Practice who has already been hired.  The total start-up, not including the alrcady-hired
Professor of Practice, is summarized below. Additional potential hires would be subject to benchmarked growth
of the program’s enrollment and student success measures.
New Expense Assumptions
Compensation and
benefits Faculty $137.080
Other instructional
staff GAs

| Staff
Support

Programming $8.,160
Marketing $20.000
New course development
Other (1 month $21,522
summer salary for
accreditation)

The new program is projected to bring in 30 new students in Year One, roughly 50% from Wyoming and 50%
nonresident students, who otherwise would not attend UW.

Projected enrollments would rise to 70 students by Year Two, 110 total by Year Three, and 150 total by Year Four,
given the demand in surrounding states and in Wyoming.

Funding sources include donor funds (an already-committed donor has been identified), as well as program fees.

The estimated budget results are below. More detail will be presented in a pro forma budget within the Request
for Authorization, but is also available upon request at this time.

Projected Financial Results for New Program FY1 FY2 FY3 FY4
Total Expenses $159,996 $403,362 5414,242 $548,360
Total New Revenues Remaining with Program $8,100 $91,030 $336,777 $526,299
New Program's Total Surplus or Deficit -$151,896 | -$312,332 -$77,465 522,061
Operating margin {surplus or deficit / revenues) -18.75 -3.43 0.23 0.04

F. Proposed timeline for staged implementation over five years, including campus and Board review;

o In2018-19, it is expected that all new course proposals will be introduced to the University Curriculum
Committee. Recruiting for the new program will begin in carnest upon approval of the Request for

Authorization.
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G.

* In2019-20, the program expects to go through its ACCE accreditation, and have one new tenure track
senior-rank professor, potentially an endowed chair, hired.

¢ [fthe program continues to grow as projected and perform at or above expectations, a new tenure track

junior-rank professor and an administrative assistant will be hired in 2020-21.

Information on other required approvals, such as accreditation bodies and the Higher Learning
Commission;

No HLC approval is required. The program will seek accreditation from the American Council for Construction
Education (ACCE).

H.

Evidence of how the new Academic Program aligns with the University’s mission, strategic plan, and
existing academic degree program array;

This proposal aligns with Breaking Through: 2017-2022 A Strategic Plan for the University of Wyoming in
several important ways. Construction Management supports the following points from this plan:

* Promote academic programs that address workforce needs of the state and region (Goal One)
* To grow enrollment (Goal Two)

* Provide high-impact learning experiences (Goal Two)

* Expand and grow quality of undergraduate scholarly experiences (Goal Two)

* Support economic development in Wyoming (Goal Three)

A rationale that clearly defines the need for the new Academic Program. The rationale should include
evidence that the Academic Program will not produce unnecessary duplication of existing programs.

* To serve Wyoming students.
Currently Wyoming students interested in pursuing (non-engineering) professional careers in the
construction industry must leave the state to earn a degree in Construction Management. Wyoming is
one of only eleven states not offering an accredited Construction Management degree. Rather than
‘poaching’ students from other programs at UW, Construction Management will draw students to UV
who currently do not attend.

o To grow enrollment at UW.
Over 2,800 students are enrolled in Construction programs in neighboring states. Based on a comparison
of construction management programs ofjered by of our peer institutions (see next page), we believe that
implementing this program will increase UIV’s enrollment by 130200 students over 4 years.

* To help diversify the state’s economy.
Industry partners in Wyoming have expressed overwhelming support for this program. The proposed
curriculum focuses on both vertical and horizontal construction methods to include mining and heavy/
highway industries. These industries are critical to the State’s economy and supporting them thus to the
mission of our land grant institution.

* To serve industry demand and national trends.
Demand for employees in the construction industry is strong and forecasted to grow. Data is included.

¢ To build synergy with existing programs.
The B.S. in Construction Management can be created efficiently, because of existing coursework in Civil
& Architectural Engineering, Accounting, Management, and others.

Casper College and Laramie County Community College, offer A.S. degrees in Construction
Management. We will pursue 2+2 articulation plans and other exchanges.
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COE Forum

Muthhukurmar Girri Palanivapan
Market Research Associate

Kacper Coulter
Market Research Manager

2018 EAB Global, [ne. » All Rights Reserved

LEGAL CAVEAT

Efé Global, Inc. ("EAB") has made efforts to
werify the accuracy of the informaon it
provides 10 members This report relies on
data cotained from many sources, Rowsver,
and EAB cannot guaranbes the accuracy of
the information provided or any analysis
based thereon 1n addidion, reither EAB nor
ary of itg affliates {each, an “BAB
Crganization"] i in the business of gving
legal, accounting, or other professional
adyice, and Its reports should not be
corstrud a5 professional advice. in
particular, members shoud not rely on any
legal commentary in s report 45 & basis for
aclion, of asme thal any taclics desaibed
herain would be permitted by applicable law
of appropriate for a gven member's stuation.
Members are adviged [ consult with
approgriate professionals concerning legal,
8, O ACCoUnting lssuss, Defore
Implementing any of these tactics, No EA8
Crganization or any of t5 respectve officers,
drtctors, employees, of agents shall be listle
for any clalms, liablibes, or expenses relanng
T0.(8) any 4rTors or omissiont in this raport,
whether caused by any EAB organization, or
arty of Mgl rEspective smployees of aQerts,
o sources o other third parties, (b) any

by sry EAB Qrganization, or
() fallure of member and it employees and
Agents to abidz by the temms s2x forth herein

EAB iz aregistered rademark of EAB Global,
Inc. 0 the United States and other coundries,
Members are not permitied 1 use st
tradernarks, or ary other Fademank, product
MAME, Service name, trade name, and fogo of
ary EAB Organization without pricr written
corgerk of EAR. Other trademdrks, product
FArnEY, Service nAmes, rade names, snd
loges ustd within these pages are e
peoperty of their respective holders, Lige of
ST company trademanks, product namsas,
service names, rade names, and logos o
Images of e same does MOt recessarly
cormtitute (4) an endorsement by such
cempany of an BAB Organization andits
products and services, or (B) an endorsement
of the company o It products of senvices by
an EAB Grganization. Mo EAS Organization |s
affihated with any guch company

TMPORTANT: Please read the lollowing.

EAR has prepared this report for the exclusive
uise of Itz memiers, Esh member
ackrowledges and agrees that this report and
the Terin ¥,
the "Repert”) ave conficential and propeietary
to EAZ. By accapting delivary of this Repart,
each memiber agrees to abide by the terms as
stated hersin, indudng the folowing:

1. Al reghe, Ge, and interest in and to this
Reportis owned by an E48 Organization.
Except a5 stated harein, no right, licerss,
permission, or interest of ary kindin
this PEport izingndsd ko be gven,
transferred to, or acquired by a member.
Each member s authonzed to use this
Repert ooly B0 the extent expressly
authorzed herein.

Each member shall not sell, licerse,
republish, distribute, o post online o
otfmrwise this Report, in part or in whole
Each member shall not desseminate or
permit the use of, and shall take
reasorabie precautions b prevent such
desmemination o L of, this Repert by (a)
any of its ernployess and agents (xcept
s stated bedow), or (D) any thénd party.

. Bach member may make tis Repory
available soely to those of its employees
and agents who (8) are registered for the
workshop of rmembership program of
which this Report i$ a part, (b) require
access bo s Report in order to learm
from the Information described herein,
and (<} agres not to discloss this Report
o other employess or agents or any third
party. Each membar shall use, and hall
ersre hat |15 employess and agerts use,
this Repart for its Intemal uge only. E4ch
member may make a imited number of
oples, sobély as adequate for use by its.
amployess ard agents in sccordance with
the terms herein,

Each member shall nat remove Fom this
Report any corfidental markings,
copyright noBces, ang/er cther smilar
indicia herein,

L

w

+

5. Each member Is responatie for any
breach of (s cblgations az stated heren
By ary of its employess or agents.

If & member is Lrwiling to abide by ary
of the foregoing cbligations, then such
mernber shall prompaly return s Report
and all copies thereol to EAD.

m
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1) Research Methodology

ProjectChallenge

Methodology and
Definitions

2018 BAB Glebal, Inc. » All Rights Reserved

Leadership at the University of Wyoming approached the Forum as they considered
the development of a bachelor's-level construction management program. Through
quantitative data analytics and secondary research, the Forum sought to assess the
market viability of a bachelor's-level construction management program.

EAB’s market research function provides insights which guide strategic programmatic
decisions at member institutions. The Forum combines qualitative and quantitative
data to help administrators identify opportunities for new program development,
assess job market trends, and align curriculum with employer and student demand.

EAB reports rely primarily on labor market data from the Buming Glass
Labor/Insight™ tool (description below). Reports occasionally use data from the
United States Census Bureau and United States Bureau of Labor Statistics data to
explore occupation and job trends. Market research reports may also incorporate
Integrated Postsecondary Education Data System (IPEDS) data to assess student
enrollment, demographics, and completion rates across competitor programs.

Methodology: Unless stated otherwise, this report includes data from online job
postings from July 2017 to June 2018. The Forum identified the demand over time for
bachelor's-level construction management professionals regionally and nationally.
Moreover, the Forum examined the top skills and advertised salary for bachelor’'s-
level construction management professionals at the regional and national levels.

To examine demand for construction management professionals, the Forum analyzed
job postings for bachelor's-level professionals with construction management-related
skills (e.g., "architecture and construction: construction management”) that categorize
into construction management-related occupations (e.g., ‘construction managers,’
‘construction and building inspectors’).

Definitions: "Region” and “regional data” refer to the following states:

+ Colorado,

s Idaho,

+ Montana,

s Mebraska,

« South Dakota,

+ Utah, and

«  Wyoming.

Annual growth in job postings is measured in the change between July 2013 and June
2018 by six-month halves (i.e., 2013 H2 is July 2013 to December 2013).

4 eab.com
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Burning Glass EAB's Partner for Real-Time Labor Market Data

Labor,-’lnsightm This report includes data made available through EAB's partnership with Burning
Glass Technologies, a Boston-based leader in human capital data analytics. Burning
Glass Technologies specializes in the use of web spidering technology to mine more
than 80 million online job postings and analyze real-time employer demand. Under
this partnership, EAB may use Burming Glass's proprietary Labor/Insight™ tool to
answer member questions about employer demand for educational requirements, job
titles, and competencies over time, as well as by geography. The tool considers job
postings “unspecified” for a skill, industry, employer, geography, certification, or
educational requirement when the job posting did not advertise for one of these
particular job characteristics. Unspecified postings represent null values and should
be excluded from the total number (n value) of job postings analyzed in the query. A
more complete description of the tool is available at http: //www.burning-
glass.com/products/laborinsight-market-analysis/.

For more information about the Labor/Insight™ tool, please contact Betsy Denious,
Director of Business Development Leaming & Policy at bdenicus@burning-glass.com
or 301-525-6596.

Project Sources The Forum consulted the following sources for this report:

Bureau of Labor Statistics (BLS) (https: //www.bls.gov/).

« EAB's internal and online research libraries (eab.com).
» National Center for Education Statistics (NCES) (http://nces.ed.qov/).
Profiled Program Websites:

— Boise State University, Bachelor's-Level Construction Management Program,
accessed July 24th 2018, (https://coen.boisestate.edu/cm/about/).

— Brigham Young University-Idaho, Bachelor's-Level Construction Management
Program, accessed July 24t 2018, (http://www .byui.edu/design-and-
construction-management/current-student)

— Brigham Young University-Provo, Bachelor's-Level Construction Management
Program, accessed July 24 2018, (https://cfm.byu.edu/content/program).

— Colorado State University-Pueblo, Bachelor's-Level Construction Management
Program, accessed July 24t 2018, (https://www.csupueblo.edu/construction-
management/index.html).

— University of Denver, Bachelor's-Level Real Estate and the Built Environment
Program, accessed July 24th 2018, (https://daniels.du.edu/burns-
school/bachelors/).

— Utah Valley University, Bachelor's-Level Construction Management Program,
accessed July 24% 2018, (https://www.uvu.edu/ct/degrees/index.html#bs-cm).

©2018 EAB Global, Inc. « All Rights Reserved 5 eab.com
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Profiled The Forum profiled programs via secondary research at the following institutions:

Institutions
A Guide to Institutions Profiled in this Brief!

Approximate

Institutional Enroliment
(Undergraduate/Total)

Institution Location Classification

1) Natonal Center for Education Stabistics.

©2018 EAE Global, I

Boise State
University

Brigham Young
University-Idaho

Brigham Young
University-Provo

Colorado State
University-
Pueblo

University of
Denver

Utah Valley
University

Mountain West

Mountain West

Mountain West

Mountain West

Mountain West

Mountain West

20,000 /24,000

45,000 /45,000

31,000 / 34,000

5,000 / 8,000

6,000 /11,500

34,500 / 35,000

Doctoral
Universities:
Moderate Research
Activity
Baccalaureate

Colleges: Diverse
Fields

Doctoral
Universities: Higher
Research Activity

Master's Colleges &
Universities: Medium
Programs

Doctoral
Universities: Higher
Research Activity

Master's Colleges &
Universities: Small
Programs

wab.com
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2) Executive Overview

Increased regional and national employer demand suggest opportunity for
the development of a bachelor's-level construction management program at
the University of Wyoming. Regional employer demand for bachelor's-level
construction management professionals increased 169 percent between H2 2013 and
H1 2018 (i.e., from 283 to 760 job postings). National employer demand for
bachelor's-level construction management professionals increased 176 percent during
the same time (i.e., from 5,800 to 16,001 job postings). Furthermore, administrators
should expect continued growth in employer demand for bachelor’s-level construction
managers. The Bureau of Labor Statistics (BLS) projects 11 percent growth for
“construction managers” between 2016 and 2026, faster than the seven and a half
percent growth projected for all occupations. The BLS attributes the stronger than
average projected growth for “"construction managers” to an expected increase in
residential, commercial, and infrastructure activity.

Highlight high salary potential for bachelor’'s-level construction management
professionals to attract prospective students. Regional and national employers
advertise higher salaries in job postings for bachelor's-level construction management
professionals than in those for all bachelor's-level professionals. In the last year,
regional employers advertise an average salary of $85,000 for bachelor's-level
construction managers. In contrast, regional employers advertise an average salary
of $63,000 for all bachelor's-level professionals. Likewise, national employers
advertise an average salary of $95,000, which reflects a salary 35 percent greater
than the salary national employers advertise for bachelor's-level professionals (i.e.,
$70,000).

Include coursework to develop students’ leadership and budgeting skills to
improve employment outcomes. Administrators should note regional and national
employers express high demand for bachelor's-level construction management
professionals with leadership and budaeting skills. In the last year, regional and
national employer seek bachelor's-level construction management professionals with
‘project management’ skills in 923 and 20,127 job postings, respectively (i.e., 74
percent and 78 percent of relevant postings, respectively). In the last year, regional
and national employer specify ‘budgeting’ as a desired skill in 62 and 61 percent of
job postings, respectively (i.e., 772 of 1,250 job postings and 16,259 of 26,565 job
postings, respectively).

©2018 EAB Glebal, [ne. » All Rights Reserved 7 eab.com
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3) Market Considerations

Demand over
Time

Mational

Increased national and regional employer demand for bachelor's-level construction
management professionals supports program development at the University of
Wyoming. Between H2 2013 and H1 2018, the number of job postings for
bachelor's-level construction management professionals nationally increased from
5,800 to 16,001 (i.e., 176 percent increase). In contrast, the number of national job
postings for all bachelor's-level professionals increased at a slower rate of 41 percent
during the same time (i.e., from 2,537,177 to 3,588,143 job postings).

Regional employers also exhibit increased demand for bachelar’s-level construction
management professionals between H2 2013 and H1 2018. During that time, regional
employer demand for bachelor's-level construction management professionals
increased 169 percent (i.e., from 283 to 760 job postings); this represents a much
faster growth than the 55 percent increase in regional employer demand for all
hachelor’s-level professionals in the same period (i.e., 121,436 to 188,271 job
postings).

Furthermore, administrators should also note strong projected growth for construction
management-related occupations. The Bureau of Labor Statistics (BLS) projects 11
percent growth in employment for “construction managers” between 2016 and 2016;
this represents a faster increase than the projected growth of seven and a half
percent across all occupations. The BLS attributes strong projected employment
growth of “construction managers” to an increase in residential, commercial, and
infrastructure construction activity.

Demand over Time for Bachelor's-Level Construction Management
Professionals

July 2013-January 2018, Regional and National Data?

18,000

1,400
16,000

14,000 1,200

12,000 1,000

10,000 200
8,000

600
6,000

4,000

2,000

273

H2 H1 H2 H1 H2 H1 H2 H1 H2 H1
2013 2014 2014 2015 2015 2016 2016 2017 2017 2018

==twm Mational job postings

2)  Burning-Glass Labor/Insight™
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=fl== Regional job postings

eab.com

Regional



The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 75

Program Half of Profiled Regional Institutions Report Decreased Completions for Bachelor’s-

Completions Level Construction Management Programs Between 2013 and 2016

Administrators at the University of Wyoming should note that three of the six
profiled regional institutions report declining completions for respective bachelor's-
level construction management programs between 2013 to 2016 (e.g., Brigham
Young University-Idaho, Brigham Young University-Prove, and University of
Denver). For example, completions reported by Brigham Young University-Provo
declined 10 percent between 2013 and 2016 (i.e., from 48 to 43 completions).

Of the six profiled institutions, only Colorado State University-Pueblo reports
greater enrollments in 2016 compared to 2013. The number of degree completions
reported by the University increased from four in 2013 to seven in 2016 (i.e., 75
percent).

Completions of Bachelor’'s-Level Construction Management Programs
Competitor Programs, National Center of Education Statistics

Reported Degree Percentage
Completions Change in
Completions

2013 2014 2015 2016 Between 2013

e o d 2016
Institution Program Title s
University of Bachelor's-Level| 3 2 3 2 -33%
Denver Real Estate and

The Built

Environment
Brigham Young Bachelor's-Level 48 29 28 43 -10%
University-Provo Construction

Management
Brigham Young Bachelor's-Level 51 39 39 43 6%
University-Idaho Construction

Management
Boise State Bachelor's-Level 35 38 28 35 0%
University Construction

Management
Colorado State Bachelor's-Level 4 3 7 7 75%
University-Pueblo Construction

Management
Utah Valley Bachelor's-Level| N/A MN/A 1} 0 N/A
University Construction

Management

2018 EAB Global, Inc. « All Rights Reserved 9 eab.com
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Advertised Emphasize Higher-than-Averag lary for Bachelor’s- Level Construction
Salary Management Professionals to Secure Program Enrollments

Administrations at the University of Wyoming should highlight in program
marketing that regional employers advertise an average salary of $85,0000 in
relevant job postings for bachelor’s-level construction management professionals; this
represents a 35 percent higher salary than the salary advertised for all bachelor’s-
level professionals (i.e., $63,000). National employers advertise an average annual
salary of $95,000 for bachelor’s-level construction managers during the past 12
months, Comparatively, national employers advertise a lower average annual salary of
$70,000 for all bachelor's-level professionals in that time. According to Data USA,
nationally, “construction managers” earn an average salary of $82,900.°
Administrators should note that regional employers advertise an average annual
salary greater than $75,000 in 73 percent of all specified job postings (i.e., 193 of
265 job postings). Nineteen percent of regional postings which specify salary for
bachelor's-level construction management professionals advertise salaries between
$50,000 and $75,000. (i.e.., 51 of 265 job postings).
Advertised Salary for Bachelor's-Level Construction Management
Professionals
July 2017-June 2018, Regional and National Data®

Regional MNational

n= 1,250 job postings, 985 unspecified postings n= 26,565 postings, 21,773 unspecified postings
B More than $75,000

Average 50,000 to $75,000 Average

Salary: e $75, Salary:

$85,000 B $35,000 to $49,999 $95,000

B Less than $35,000
3) Data USA:

4) Burning Glass Labor/Insight™

©2018 EAB Global, Inc. « All Rights Reserved
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4) Program Structure

Program Highlight University of Wyoming’s Competitive Tuition
Characteristics Rates to Appeal to Prospective Students

Administrators at the University of Wyoming should advertise the favorable tuition
rates compared to regional institutions which offer bachelor's-level construction
management programs to secure program enrcliments. The University of Wyoming
charges in-state and out-of-state students enrclled in bachelor's-level programs $134
and $537 students per credit hour, respectively.® Profiled institutions charge students
enrolled in respective bachelor's-level construction management programs between
$167 and $1,372 per credit hour. Among profiled institutions, Brigham Young
University-Idaho charges the lowest tuition per credit hour of $167 for Latter-Day
Saints (LDS) students and $334 per credit hour for non-LDS students. In contrast,
the University of Denver charges the highest tuition per credit hour of $1,372.

Additionally, administrators should note that only two of the six profiled institutions
impose fees based on the number of credits students complete (i.e., Colorado State
University-Pueblo, Utah Valley University). For example, students enrolled in the
bachelor's-level construction management program at Colorado State University-
Pueblo pay an additional $82 in fees per credit. Institutions such as Boise State
University and Brigham Young University-Idaho do impose fees; however, these
institutions typically impose these fees independent of the credits taken. For instance,
students enrclled at Brigham Young University-Prove must pay $10 to change
classes after the add/drop deadline.

Characteristics of Bachelor’'s-Level Construction Management
Programs

Competitor Programs

Advertised Tuition Per

Institution Program Title Credit Fees Per Credit
Brigham Young Bachelor's-Level $167 (LDS Tuiton) NA
University-Idaho  Construction $334 (Non-LDS tuition)
Mananement
Brigham Young Bachelor's-Level $286 (LDS tuition) N/A
University-Prove  Construction $572 (Non-LDS tuition)
Management
Boise State Bachelor's-Level $350* (In-state) N/A
University Construction $689% (Out-of-state)
Management
Colorado State Bachelor's-Level %350 (In-state) $82 (In-state)
AT CETEEIEE $785 (Out-of-state) $82 (Out-of-state)
Pueblo Management
Utah Valley Bachelor's-Level $384 (In-state) $39 (In-state)
IRy £ Bl $1.159 (Out-of-state) $39 (Out-of-state)
Management
University of Bachelor's-Level $1,372 N/A
Denver Real Estate and The

Built Environment

*The amount reflects both tuition and fees charged by Boise State University. The
University does not disaggregate the tuition and fees.

5) University of Wyoming: Cost of Atenderce

©2018 EAB Global, Inc. « All Rights Reserved 11 eab.com
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Curriculum and Skills

Ensure a Bachelor's-Level Construction Management Program Confers In-Demand
Leadership and Budgeting Skills

Administrators at the University of Wyoming should confer in-demand leadership
and budgeting skills throughout the curriculum of a prospective bachelor's-level
construction management program. Boise State University offers course such as
“construction project management” and “project scheduling” to develop students’
leadership skills. The top leadership skills employers seek from bachelor's-level
construction management professionals include:

+ ‘Project management’ (i.e., 923 regional and 20,127 national postings)

» "Construction management’ (i.e., 817 regional and 18,847 national postings), and

*» ‘Project planning and development’ (i.e., 162 regicnal and 3,326 national

postings).

Furthermore, administrators should ensure a prospective bachelor’'s-level construction
management program confers in-demand budgeting skills. The top budgeting skills
regional and national employers seek from bachelor's-level construction management
professionals include ‘budgeting,” ‘cost control,” and ‘estimating.” Utah Valley

University includes coursework such as "construction financial management” and

“principles of construction estimating” to confer in-demand budgeting skills.

Top Skills for Bachelor's-Level Construction Management

Professionals

July 2017-June 2018, Regional and National Data®

n= 1,250 job postings, 0 unspecified postings

Project Management
Construction Management
Budgeting

Scheduling

Estimating

Quality Assurance and Control
Commercial Construction

Cost Control

Occupational Health and Safety
Procurement

Cost Estimation

Microsoft Project

Project Planning and Development
Contract Review

Staff Management

Customer Service

Design and Construction
Accounting

Quality Management

Building Codes

6) Burming Glass Labor/Insight™

2018 BAB Glebal, Inc. » All Rights Reserved

0923 Project Management
817 Construction Management
Budgeting

Scheduling

Estimating

Quality Assurance and Control
Microsoft Project

Cost Control

Commercial Construction
Procurement

Occupational Health and Safety
Civil Engineering

Staff Management

Project Planning and Development
Cost Estimation

Contract Review

Quality Management

Renovation

Contract Preparation

Customer Service

12

National

3,802
3,422
3,356
3,326
3,176

3,109
3,013
2,742
2,640
2,564

n= 26,565 job postings, 0 unspecified postings

wab.com
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m Leadership skills
m Budgeting skills
= Construction skills

6) Buming Glass Labor/Insight™
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AGENDA ITEM TITLE: Approval of Modifications to the UW Requlations, Evans
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Drallt 8.23-18

Subject: Design. Construction, and Naming of Buildings RastealRlant
Number: UW Eegulation 6-1

UNIVERSITY OF WYOMING REGULATIONS

L

PURPOSE

To establish the swidelines for approval of design. construction. and naming of University
buildings.

3 POLICY

The selection and employment of architeets for the design of all buildings of the University,
the adoption of plans, specifications, and details for the construction of such buildings, and
the receiving of bids and awarding of contracts for design and construction of buildings
shall be a function of the Board of Trustees upon recommendation of the Vice President
affor Finance and Administration or designee. Through the Vice President effor Finance
and Administration or designee, the Trustees shall maintain general supervision over the
construction and equipping of all University buildings.

Names of buildings shall be selected by the Trustees. No building shall be named after any
person actively connected with the University at the time,_See UW Regulation 2-2 (Naming
of University Facilifies. Programmatie Units. and Funded Academic Honors).

111,

CHANGE ORDERS

The & i Friversiba WoremiRg-Dperatiens Vice President for Finance

and Administration or designee is authorized to approve change orders for non-capital
construction or major maintenance projects up to $50,000. However. in no event shall the
cunnilative total of all changes orders for each non-capital construction or major

mamtenance project 1eault in an amount that exceeda $75, 000 without Board of Trustees
1 1 8 1 Al 3t d 42 11 1 L =]

1L - -
approval. i ~

£ stal | i . ik aabe ba ANGS o4
TeE-HeR-eap F-F e Prefeets—Hp-re— T+

Teaat,

Approval of Change Orders for capital construction projects shall comply with the U'W
Regulation 6-2 (Project Development Poliey and Procedure for UW Capital Construction
for-Mujer Projects). All change orders will be reported to the Trustees. Adtaclmentt-s

Design, Construction and Naming of Buldings Page 1of 3

- cCommented [TREL]: This saction has been moved from 1

102(B)~ Trustes Directsve on Hon-Capital Construchon Change

Orders for Construction
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Drallt 8.23-18

¢ Diorolomeant Dolioa: ond Deooodaen for TV Coniea] O an-fac Aoior
T . e = T

A, A faithful performance bond and a labor and materials bond, or other form of guarantee
in accordance with seeienfrequirements set forth below, shall be required for the
construction, major maintenance or renovation to any University building or structure
or for any public work or improvement when the contract price exceeds $7,500. The
bond or other form of guarantee shall be provided by the Contractor to the University
after award of the contract but prior to any work commencing under the contract (W.5,
le-6-112). All bonds shall meet all Wyoming statutory requirements, be filed with
the contracting departient of the University, and be approved by the Office of Risk

Management and-safsb-or designee.

B. Bonds shall be set in the following amounts:

1.

g

For all new construction, the contractor shall submit a performance bond equal
to 100% of the contract amount, including as amended by change order, and a
labor and material (payment) bond equal to at least 50% of the contract amount,
including as amended by change order. The amount of the performance bond,
on a case-by-case basis, may be approved in an amount less than 100% of the
confract amount if authorized by the Viee President for Finance and
Administration, but in no case may the amount fall below 50% of the contract
amount.

For any ULher (,mlslIm.Llun re]dicd \\ork or ullu:r \wrk falling lmder WS le-6-
112, the -Vice
P1e5|dent for Finance and Adnmnstranon may set the amouut of the
performance and payment bonds sufficient to protect the University’s interests
but in no event in an amount less than 50% of the contract amount, including
any changes to the contract amount as amended by change order.

For projects between $7,500 and $150,000, the University may accept other
ft}r:m of guarantee other than a bond, upon approval by the Birecterof Faeiliias
=4 e—er—Pirastor—ef—Plysieal—Plani—Vice President for Finance and
Administration and when delsrmmed to be in the University's best interests.
Accepted forms of guarantee may include, but are not limited to: a check,
agreed upon partial or delayed payments by University, or additional retainage
to be held by the University. Other forms of guarantee must also meet all
Wyoming statutory requirements and be filed and approved by the University.

Design, Construction and Naming of Buldings Page 2 0f 3

Commented [TRE2]: This s2ction has been meved from 1
10200 Attachment D) — Trustee Dinective on Policy for
Ferformance and Payment Bonds
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Drallt 8.23-18

C. The University may also require performance bonds in other types of contracts, such as
material and services contracts, in order to protect the University’s interests, The
ameount for the performance bond shall be determined by the contracting department
and approved by the Manager of Procurement and Pavinent Services in consultation
with the Office of General Counsel.

HV. [ENERGY MANAGEMENT

d [TREZ]: T

from ITW Rag 6-2

o et e e e e i

destense-University shall ensure that Heetarrersitvil adheres to energy conservation and
management_ through its design standards.

The President-throughthe Dissctors-of Physi

Responsible Division/Unit: Division of Administration

Source: None

Associated Regulations, Policies, and Forms: UW Regulation 12-2 (Naming of University
Facilities, Programmatic Units, and Funded Academic Honors)

History:

Trustee Regulation X. Physical Plant, adopted 7/17/2008 Board of Trustees meeting
Revisions adopted 9/12/2014 Board of Trustees meeting

Reformatted 7/1/2018: previously UW Regulation 2-1, now UW Regulation 6-1

Design, Construction and Naming of Buldings Page 3of 3
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UNIVERSITY OF WYOMING REGULATIONS

Subject: Use of Bicycles and Non-Motorized Vehicles
Number: UW Regulation 6-5

I PURPOSE

[aramie cam pus.

IL DEFINITIONS

Bicycle: A device upon which any person may ride, propelled by human power through a
belt, chain, or gears, and having one or more wheels.

Dismount Zone: Includes all areas of the University posted for no bicycle rniding and
marked with ground graphics and /or "Dismount” signs.

Dual-Use Area: A pathway upon which both bicycles and pedestrians are permitted.
Pedestrians always have right-of-way in dual use areas.

Immobilization: The placement of a securing device onto the bicycle to prevent its use,
pending identification of the owner.

Impoundment: Towing, storage, and/or immobilization of any bicycle, skateboard or
rollerblades/roller skates.

ReollerbladesInline Skates or Roller Skates: Any device consisting of a shoe with three
or more small wheels attached to it, upon which a person may ride that is propelled by
human power.

Motorized Vehicles: For the purpose of this Regulation, means all vehicles that are self-
propelled by an engine or mechanical device that may or may not require a state license,
including but are not limited to automobiles, motor scooters, hover-boards, mopeds,
motorized bicyeles motorcyeles and other similar devices.
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1II.

IV.

Non-Motorized Vehicle: Any device upon which any person may ride and is propelled
by human power. These devices include but are not limited to bicyeles, unicycles,
skateboards, roller/inline skates, scooters and other similar devices.

Registration Decal: University issued decal that is the uniquely numbered adhesive sticker
supplied as evidence of bicycle registration, and designed for attachment to the registered
bicycle as indication of its registration.

Regulatory Sign: All traffic control devices, signs, signals, and markings, placed or
erected for the purpose of regulating, warning or guiding traffic and parking.

Scooter: A non-motorized device consisting of two or more wheels affixed to a platform
or footboard upon which a rider stands and which does have steering capability similar to
that of a bicycle or brakes which operate on or upon the wheels of the skateboard.

Skateboard: A non-motorized device consisting of two or more wheels affixed to a
platform or footboard upon which a rider stands and which does not have steering
capability similar to that of a bicycle or brakes which operate on or upon the wheels of the
skateboard.

Stunt Riding: Any use of a bicycle, skateboard, scooter, or rollerblades for non-
transportation purposes. including but not limited to jumping stairs. sliding along rails or
landscape features, or any other activity in which the wheels leave the ground and may
result in a disturbance or danger to the University community or damage to property.

POLICY

It is the policy of the University of Wyoming to permit the use of bicycles and non-
motorized vehicles only as a means of transportation on the walkways and other travel
ways on the University Laramie campus and pursuant to the parameters set forth in this
Regulation. The use of motorized vehicles is strictly prohibited on all pedestrian pathways
of the University Laramie campus.

This regulation shall apply to anyone using a bicycle or non-motorized transportation on
University property on the Laramie campus.

GENERAL DIRECTIVES

A. Right of Way. Pedestrians have the right-of-way on all sidewalks and walkways.
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V.

B.

Standard. Every person riding a bicycle or non-motorized vehicle shall exercise due
care and reasonable caution to prevent injury to others, to self, or to property. This
includes traveling at a reasonable, safe, and prudent speed.

. Prohibited Acts. The following is prohibited:

1. Stunt riding or other acts or maneuvers which may endanger the bicyclist,
skateboarder, reHesbladerinline skater or others_ create a disturbance. or
damage property.

2. Bicycling, skateboarding, reHerbladine-inline skating or using non-motorized
vehicles on ramps, curbs, benches, steps, or stairs and any other such structure.

3. Use of bicycles, skateboards, reHesbladesinline skates or non-motorized
vehicles side any University building.

4. Riding bicycles or non-motorized vehicles in pedestrian only or dismount
zones.

. Applicable Laws. Every person riding a bicycle or using a non-motorized vehicle is

required to obey any applicable traffic regulations or laws. This includes obeying all
applicable regulations and laws relating to stop signs, yield signs, red lights, and other
traffic signals specific to this campus, including but not limited to the City of Laramie
Municipal Code Chapter 10-32. All persons shall comply with State and local traftic
laws while on University property.

No Liability. The University assumes no responsibility for the care and protection of
any bicycle, non-motorized vehicles, attached accessories, or contents at any time.
Individuals may obtain bike theft prevention information through the University Police
Department.

BICYCLES

A.

Registration.

1. Required. All bicycles operated by University students, faculty, and staff must
be registered with the University bicycle registration program and all bicyeles
must display a valid registration sticker. Proof of registration of the bicycle
with the City of Laramie will meet the requirements for University registration.

2. Decal Fees. The one-time registration fee paid as set forth in the University
Fee Book 1s valid until ownership of the bicycle changes.
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3. Registration Procedures.

a) University bicycle registration decals are available through the
University Police Department, the Outdoor Program, and the University
Transit and Parking Services Office.

b) The bicycle registration card will be completed and the serial number
inspected by a member of the University Police Department, the
Outdoor Program, and/or the University Transit and Parking Services

Office.

¢) The person to whom the UW bicycle registration sticker is registered is
responsible for any non-moving violations of these-this Rregulations
and the associated fines in which the bieyele is involved.

B. Display of Decals.
1. Registration decals must be attached to the bicycle and must be clearly visible.

2. Counterfeiting, altering, defacing, or transferring the registration sticker to
another person or bicycle to whom the registration sticker is not issued, and/or
giving false information in any application or hearing, are in violation of
Wyoming law (including but not limited to Wyoming Statute Section 6-3-408)
and will be investigated as a criminal matter by the University Police
Department.

C. Parking.
1. Bicycles parked on campus must be parked in an approved bicycle rack.
2. No person shall park, store or leave a bicyele in such a manner as to cause said
bicycle to block or otherwise impede normal entrance to or exit from any
building on campus, or in a manner that constitutes a safety hazard. Parking a
bicycle in any manner which creates a hazard or impedes access will be subject
to immediate ticketing and impoundment.

D. Equipment.

1. Bicycle equipment shall comply with the Laramie City Municipal Code Chapter
10-32.

2. A light shall be used when a bicyelist 1s traveling at night.
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VL

VIL

ACCIDENTS

All accidents involving a bicycle, skateboard, reHerblades—inline skates. or other non-
motorized vehicle with a motorized vehicle are subject to a police investigation, if required
by law, and should be immediately reported to the University Police
Department. Bieyelists, skateboarders, and rellerbladersinline skates may be subject to a
county or municipal summons in these cases

VIOLATIONS

Violations of this poliey may subject an individual to fines, impoundment and/or public
sale of unclaimed bicycles or transportation devices.

A. Moving Violations. All moving violations on campus are subject to prosecution under
the City of Laramie Municipal Ordinances. Types of moving violations may include
but are not limited to:

1. Operating a bicycle, skateboard, reHerbladesinline skates, or other similar
device in a careless manner on bike paths, dual-use areas, and/or roadways,
without due regard to safety with respect to visibility, local traffic, weather, and
surface conditions.

2. Operating a bicycle, skateboard, relesbladeinline skates, or other similar device
in a manner that endangers the safety of any person or property.

3. Failure to vield the right-of-way to a pedestrian on a dual-use area or roadway.

4. Operating a bicycle, skateboard, reHerbladeinline skates, or other similar device
in any University property posted as dismount zones.

5. Failure to obey parking and traffic control devices, signs, and/or equipment.
6. TFailure to register a bicycle and display decal as required by this Regulations.

B. Parking Violations. Parking violations are subject to University Transit and Parking
Services Office policies and procedures for parking, citations and appeals. Applicable
fees are set forth in the University Fee Book. Types of parking violations may include
but are not limited to parking outside any specified bicycle rack or specified area for
parking non-motorized vehicles, such as:
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1.

Parking in any way which represents a safety hazard, including but not limited
to blocking any service drive, building entrance, driveway, bikeway, ramp, or
locked to hand railings or any other passageway to which emergency
equipment, wheelchairs users, pedestrians or service equipment may need
access; and,

Parking on or locked to trees, plants, or other living objects, fences, posts, signs,
trash receptacles, and light fixtures.

VIII. IMPOUNDMENT/IMMOBILIZATION

A. Grounds. Any University Police Officer, or other person authorized specifically by
the Chief of Police may move, relocate, or impound any bicycle by removal of securing

devices or immobilization as necessary which:

1.

B. Storage. Any bicycle, sk

Blocks or otherwise impedes traffic in any street, highway, roadway, path or
sidewalk, stairway, or handicapped access rail_or handicapped ramp. or creates
any safety hazard.

Blocks or impedes normal entrance to or exit from any building on the
University.

Appears to be abandoned.

Has been reported stolen to a law enforcement agency.

Impedes performance of maintenance or construction to University property.
Bieyeles locked to trees, plants, or other living objects, fences, posts, signs,

trash receptacles, and light fixtures are subject to immobilization, pending
identification of the owner of the bicycle.

el i #ee or other non-

motorized vehicle -impounded pursuant to any section of this chapter shall be stored in
a secure facility designated for such purpose by the Chief of Police. A fee as set forth
in the University Fee Book shall be charged to the owner prior to the release of any
impounded device. This impound fee is in addition to fines for other violations. Non-
motorized vehicles not claimed within 60 days of impoundment may be subject to

disposal at public auction.
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C. Release. Release of an impounded bicycle, skateboard, rellerblades inline skates, or
other similar device requires an appeal or proof of payment of outstanding citations.
Unregistered bicyeles must be registered prior to release.

D. No Liability. The University or Universily Police officials authorized to remove and
impound a bieycle, skateboard, reHesblades inline skates, or other similar device shall
not be liable to the owner of the bicycle for damage or the cost of repair or replacement
of any securing device.

I. SANCTIONS

In addition to the issuance of a citation by the University Police Department or the Transit
and Parking Services Office, individuals who violate this policy may also be referred for
appropriate University discipline pursuant to applicable University Rsegulations and
policies.

Responsible Division/Unit: Division of Administration
Source: None

Links: http://www.uwvo.edu/regs-policies

Associated Regulations, Policies, and Forms: None
History:

Adopted 6/15/2016 Board of Trustees meeting
Reformatted 7/1/2018: previously UW Regulation 2-179, now UW Regulation 6-5

Use of Bicycles and Non-Motorized Vehicles Page 7 of 7




The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 94

Draft 8-21-18

UNIVERSITY OF WYOMING REGULATIONS

Subject: Regulating Smoking
Number: UW Regulation 6-6

L PURPOSE

To provide the parameters for smoking in University of Wyoming facilities.

IL DEFINITIONS

A. Electronic Cigarette: A product that employs any mechanical heating element,
battery or electronic circuit, regardless of its shape or size, that can be used to
deliver doses of vapor with nicotine or other substances by means of heating a
liquid solution contained in a cartridge or other delivery system.

B. Public Place: Enclosed University facilities, all seating and general gathering areas
where outdoor programs, events and activities are held and reasonable distances
from all entranceways, passageways, operable windows or ventilation systems of
any enclosed facility and inside any licensed vehicle owned by the University.

C. Smoke or Smoking: The act of burning any tobacco or tobacco-like product, weed
filler or plant of any kind in a cigarette (including electronic cigarettes), cigar, pipe,
water pipe, or in any other device.

D. Smoking Instrument: Any cigarette, cigar, pipe or other smoking or vaporization
device.

IIL. POLICY

It is the policy of the University of Wyvoming to ensure that all of its facilities including public
places and places of employment are smoke free.

IV. DIRECTIVES

A, No University student or employee, or member of the general public shall smoke or
carry any lighted smoking instrument in any public facilityplaee of the University.
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B.

V.

Any University student or employee. or member of the general public persisting in
smoking contrary to the terms of this Regulation, after an oral or written request or
warning to cease smoking, shall be deemed to be in violation of this Regulation.

Smoking is permitted in the following:
1. Qutdoor areas including University sidewalks, seating arcas and grounds that

are areasonable distance from entranceways, passageways, operable windows
or ventilation systems of public places.

SANCTIONS

Any University student or employee, or member of the general public violating any provision
of this Regulation may be required to forfeit the benefits of University programs, events or
privileges pursuant to UW Regulations.

Responsible Division/Unit: Division of Administration

Source: None

Links: htip://www.uwyo.eduw/regs-policies

Associated Regulations, Policies, and Forms: None

History:
University Regulation 180; adopted 7/17/2008 Board of Trustees meeting
Revisions adopted 1/20/2016 Board of Trustees meeting

Reformatted 7/1/2018: previously UW Regulation 2-180, now UW Regulation 6-6
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Subject: Acquisition, Retention or Disposal of Real Property
Number: UW Regulation 6-8

UNIVERSITY OF WYOMING REGULATIONS

IL

1L

PURPOSE

To establish suidelines for the acquisition. retention or disposal of real perty.

DEFINITIONS

Disposal: Either demolition or removal of facilities and/or improvements or—is-the-ease
of the sale of a facility or land.

Facility: A building or improved property owned by the University.
Land: Unimproved or agricultural property owned by the University.

No Longer Occupied: A facility or land that is not currently assigned a specific use or
purpose supporting the mission of the University.

POLICY
t[t 1s the policy of the University of Wyoming that when land or a facilitv may be suitable
for purchase. a facility is no longer occupied, or upon request of the University
administration, an evaluation of the subject facility or land shall be made to guide decisions
regarding the acquisition. retention or disposal of the facility orasd-the-land. |
EVALUATION OF FACILITY OR LAND
A. The Viee President for Finance and Admunistration shall establish procedures, as
appropriate, to determine necessary analyses to be used in the evaluation. The
analyvsespreesss may include but #-are not limited to the following:
1. Cost-benefit analysis,
2. Site analysis;

3. Environmental analysis;
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I 4. Needs analysis;
| 5. Market analvsis:
| 6. Title analysis; and/or

7. Analysis of the facility’s usability and flexibility.

B. Anyevaluation regarding the acquisition, retention or disposal of real property shall be
presented to the Board of Trustees Faeilities Contracting Committee. who shall make
a recommendation to the full Beard of Trustees of the University of Wyoming for
consideration.

Responsible Division/Unit: Division of Administration
Source:

Links:

Associated Regulations, Policies, and Forms:

History:
Minutes of the Trustees — July 25, 1998, Physical Plant & Equipment Committee
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Subject: Project Development Policy and Procedure for UW Capital
Construction Projects

Number: UW Regulation 6-9 (former UW Regulation 1-102(I)(B) and
Attachment H)

UNIVERSITY OF WYOMING REGULATIONS

1L

II1.

PURPOSE

Each Capital Construction Project shall be subject to this process. Effective March 22,
2018, the revised process for developing capital construction projects shall be as set forth
below.

DEFINITIONS

Capital Construction Project: Those projects that require planning levels I, II, and II
under Wyoming law (W.S. 9-5-108). These projects are funded in whole or in part by state
funds or University Pledged Revenues and are generally provided as a result of a budget
request approved for submission by/to the Board of Trustees. For purposes of this Policy,
Capital Construction Projects include_new construction in_any amount and renovations,
major maintenance or other capital construction projects for more than $500,000.

Renovations: Projects that include the process of improving a broken, damaged or
outdated structure, which includes but is not limited to restoration, refurbishment,
reconstruction, remodeling, updating, modernization, and refitting.

POLICY
A. Planning

Capital Construction Projects shall be developed by the Division of Administration
in consultation with campus and other university constituencies and approved by
the Board of Trustees. The Guiding Principles in Appendis=ASection IV shall apply
to this policy and procedure._If an external consultant is used during the planning
stage. the Vice President for Finance and Administration shall recommend. through
the Facilities Contracting Committee. to the Board of Trustees the firm to be
selected. No contract shall be executed for consultant services except upon prior
approval by the Board of Trustees.

B. Project Concept and Intent
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For Capital Construction Projects, UW’s Planning Team, as appointed and charged
by the UW Vice President for Finance and Admuinistration, shall meet with the
primary campus department(s) requesting the project to create a “Statement of
Need”™ or “Project Vision Statement”™ with the essential purpose and basic
elements of the program requirements for the project. The Statement of Need shall
mnclude basic information, e.g. “this building renovation is planned to renovate the
engineering building with program eclements to assist UW in achieving Tier 1
Engineering status.” This document may be relatively short with only the basic
information regarding the purpose and functionality of the project. If an external
consultant is used during the project concept and intent stage. the Vice President
for Finance and Administration shall recommend. through the Facilities

Contracting Committee. to the Board of Trustees the firm to be selected. No

contract shall be executed for consultant services except upon prior approval by the
Board of Trustees.

Level 1 (Reconnaissance Study)

For Capital Construction Projects, the Facilities Construction Management Office
will prepare the Level I reconnaissance study. UW typically does not request state
funds for Level I reconnaissance studies, but pays for the work from available
resources. The Facilities Construction Management Office shall work with the
Planning Team (which shall consist solely of university emplovees and appropriate
stakeholders) to develop the Level I reconnaissance study. The Division of
Administration shall ensure that stakeholders working with the Planning Team
include a variety of constituencies, including policymakers and at least one
member of the Board of Trustees. The Vice President for Finance and
Administration shall advise the Board of Trustees of the membership of the
Planning Team and the stakeholders identified to work with the consultant, prior
to the Facilities Construction Management Office commencing work.

The Level I reconnaissance study shall include all information required by

Wyoming law (W.S. 9-3-108).

Upon completion of the Level I reconnaissance study, the Vice President for
Finance and Administration shall review and may direct further work or
modifications to the Document. If the Vice President, after review, approves
the Document, the Vice President, subject to the approval of the President, will
submit it to the Facilities Contracting Committee of the Board for review, prior
to consideration by the Board of Trustees.

Level II (Feasibility Study)
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Upon completion of the Level I reconnaissance study and review and approval
by the Board of Trustees, the Vice President for Finance and
Administration, subject to the approval of the President., shall submit a
recommendation for funding for a Level II feasibility study to the TFacilities
Contracting Committee for review prior to consideration by the Board of Trustees.
This typically includes a recommendation for a state budget request for funding.

If funding is secured for a Level II feasibility study, a Consultant will be selected
through an RFP/RF(Q process with criteria including a focus on planning and
conceptual estimating to achieve an appropriate initial or preliminary budget
in advance of design drawings. The Vice President for Finance and
Administration shall recommend, through the Facilities Contracting Committee,
to the Board of Trustees the firm to be selected. No contract shall be executed for
Level IIservices except upon prior approval by the Board of Trustees.

The Consultant shall prepare a Level II feasibility study in collaboration with the
Planning Team and stakeholders. The Board of Trustees shall be advised of any
changes in the Planning Team and stakeholders compared with those who were
engaged in the Level I reconnaissance study process.

The Level II feasibility study shall include all information required by Wyoming
law (W.S. 9-5-108) and additionally shall include the following: a program of
spaces required in the facility; the functional, adjacency and proximity
requirements for each space: conceptual illustrations, including floor plans as
required for conceptual construction cost estimating; and the anticipated project
budget. The Level II feasibility study shall also identify target dates for occupancy
and operational use of the project. Further:

1. In the Level II feasibility study, the project requirements—including time and
the space requirements, primary building systems, and unique attributes of the
various program elements—shall be identified through meetings with the UW
Planning Team, stakeholders, and other UW staff, as appropriate. The project
requirements and space program shall determine the total assignable square feet
(ASF) of new space to be included in the proposed project.

2. If the project involves a new building, the Level II feasibility study shall also
include analysis of the appropriate location for the building. The Vice President
for Finance and Administration shall develop a recommendation for location
for the building in consultation with campus and external constituencies. The
Vice President for Finance and Administration, subject to the approval of the
President, shall submit a recommendation for location for the new building to
the Facilities Construction Committee of the Board for review, prior to
consideration by the Board of Trustees. Depending upon the nature and
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complexity of the project, this recommendation may be submitted prior to
completion of the Level II feasibility study in accordance with paragraph 3.
The location of any new building must be approved by the Board of Trustees.

UW shall utilize external consultants with planning/design experience in the
particular building type and the regional construction market to estimate the
anticipated design and construction costs for the building being considered.
including costs associated with landscaping. This information—together with
the anticipated durations—shall be used to establish the Initial Project Budget
and Initial Project Schedule.

The project cost estimate may be prepared by an independent cost estimating
subconsultant of the Consultant hired by UW, and shall be reviewed and
adjusted as appropriate in collaboration with the Planning Team and, once
approved, shall become the Initial Project Budget for the project.

In developing the Initial Project Budget, the Consultant and their cost estimating
sub- consultant, if any, shall use their expertise and relevant knowledge
of the local construction market along with recognized industry publications,
government labor and material cost indexes, available costs of similar projects
by peer institutions, the knowledge of the Facilities Construction Management
OfTice, stakeholder input, and any illustrations, examples, drawings or other
information available or developed as part of their contract deliverables.
The construction cost estimate will also include adjustments for cost escalation
as appropriate based upon the approximate schedule for construction.

The Level II feasibility study shall include an estimate of the additional
operations and maintenance costs for the project when it is fully operational.

The construction cost component of the Initial Project Budget is used as a
basis for estimates for the cost of other components. The following are typical
percentages of the construction and other project costs for the listed
components, but may vary depending upon the project:

15% Owner’s Construction Contingency

3% Owner’s Bid Contingency

10% Design Fees (Including CMAR Preconstruction Services fee, if
CMAR is used)

4% Furniture, Furnishings & Equipment (FF&E)
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3% Audio-Visual/Information Technology Equipment and Cabling
(AV/IT)

0.75% Moving Expenses
4% Administrative Expenses, including but not limited to:
a. Owner’s Consultants (Geotechnical Engineer, Site Surveyor,
Industrial Hyvgienist, Commissioning Authority, Quality
Control Engineer);

b. City and state plan review fees;

¢. Facilities Construction Management Office staff time
allocated to -the project;

d. University Operations staff time and materials; and
e. Temporary utilities.

The Initial Project Budget would be presented in categories similar to the example
below:

FOR ILLUSTRATION ONLY

Construction Budget $ -
Construction/GMP $ -
Owner Contngency for Bid Alternates 3 -

Total Construction Budget| $ =

Soft Costs 5 -
Owner Construction Contingency $ -
Design & Project Administration Costs $ =
Furniture, Furnishings & Equipment (FF&E) $ -
AV/IT $ =

Total Soft Costs 5 -
Total Project Budget $ -

E. Level III (Design and Construction) — Funding
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Upon completion of the Level II feasibility study. and after review and approval by
the Vice President for Finance and Administration, the Vice President for Finance
and Administration, subject to approval of the President, shall submit a
recommendation for funding to the Facilities Construction Committee for review
prior to submission to the Board. The recommendation shall include both sources
of funding for the project and a proposed project budget. This typically includes a
recommendation for a state budget request for funding.

Level III (Design and Construction) — Design

If Level III design and construction funding is secured, the Vice President for
Finance and Administration, subject to approval of the President, shall submit
a recommendation for construction delivery method to the Facilities Contracting
Committee for review prior to submission to the Board. Of the construction
delivery methods permitted by law (W.S. 16-6-701), the following are approved by
the Board for use at the University: Design-bid-build; Construction Manager-at-
Risk (CMAR); and Design-Build.

After the Board approves the construction delivery method, the Vice President
for Finance and Administration shall ensure that a Request For
Qualifications (RFQ), Request For Proposals (RFP) process is used to select the
firm(s) that will design the project. Except in unusual circumstances, the design
process shall not commence unless adequate funding for construction of the project
has been secured.

The Vice President for Finance and Administration, subject to approval of the
President, shall submit a recommendation for selection of a design firm to the
Facilities Contracting Committee for review prior to submission to the Board.
After the Board approves the recommendation, the Vice President for Finance
and Administration shall pursue negotiations with such firm. The negotiations
shall be based on contract templates with terms and conditions that have been
reviewed by the Office of General Counsel and approved by the Board of Trustees. No
agreement shall be executed until the Vice President for Finance and Administration
has consulted with the Facilities Coniracting Committee as regards the terms of the
agreement. The Commitiee may request that the Board review and approve the
agreement prior Lo its execution.

Prior to execution of the agreement, the Vice President for Finance and
Administration shall establish a project budget which shall be submitted to the
Facilities Contracting Committee for review prior to submission to the Board for
approval. Once the Board approves the project budget, no modifications to that
project budget shall be made without the approval of the Board.
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When work under the design agreement commences, the Vice President for
Finance and Administration shall designate a project manager who will be
responsible for all communications on behalf of the university with the design
firm. The Vice President for Finance and Administration shall also establish in
writing a chain of command — organizational chart for the design phase of each
project. This organizational chart shall identify lines of authority and reporting
responsibilities. The project manager shall follow the guidelines in Appendix
BSection V. The Planning Team shall serve as an advisory group to the project
manager. The Vice President for Finance and Administration shall keep
the Facilities Contracting Committee apprised of progress of the design process.

The design process shall have the following guiding principles:

1. The exterior design of the facility and associated landscaping shall be consistent
with campus design standards pursuant to the UW Historical Preservation Plan,
Long Range Development Plan, Design Guidelines and Construction Standards
and any other relevant documentation.

2. The facility will be constructed as to comply with all applicable code
requirements, including the Americans with Disabilities Act.

3. 'The facility will be designed so that operations and maintenance can be
accomplished effectively and efficiently.

4. The facility shall meet the program requirements envisioned by the principal
users of the facility.

Interior Design and Program:

On all Capital Construction Projects, the Vice President for Finance and
Administration shall provide a report to the Facilities Contracting Committee as
regards the development of the interior design. Items to be included in the report are
as follows:

1. Floor plans reflecting the approved layout by the Planning Team.

2. A narrative demonstrating why the layout meets the expectations of those
anticipated programs which will occupy the space.

3. A narrative demonstrating how the design reflects the intent outlined in the
levels I and II documents, thus meeting the intent by which the State or
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University funded the project.

The interior design and program must be reported to the Facilities Contracting
Committee prior to proceeding with the Design Development phase of design. In
no case shall the previously approved interior design be modified from that approved
by the Board of Trustees except upon prior approval of the Board.

Exterior design advisory committee:

On all new building construction projects or major renovations subject to this
policy, the Vice President for Finance and Administration shall appoint an
Exterior Design Advisory Committee, in consultation with the Board’s Facilities
Contracting Committee. Landscaping for all projects in excess of $500.000 shall
be referred to the Exterior Design Committee for review and input. The Committee
shall have members as follows:

1. One member of the Board of Trustees, appointed by the President of the Board
2. One member of the Wyoming Legislature

3. One member of the Division of Administration

4. One representative of the community who is not an employee of the University
5. One representative of the unit that will primarily use the building

6. If private funds are used to fund the project, one representative of the
UW Foundation.

The Exterior Design Committee shall be chaired by the appointee who is a member
of the Board of Trustees. The Vice President for Finance and Administration shall
provide staff support for the committee and such information as the Committee
requires. This Committee shall meet with the design firm and provide input to
the design firm on the exterior design of the project buildings. The design of
all new or renovated buildings shall be consistent with the existing historical
buildings on campus and incorporate elements consistent with the UW  Historic
Preservation Plan and any applicable Long Range Development Plan/s.  The
Committee shall hold at least one community/public meeting to seek input. The
design firm shall meet with the Exterior Design Committee prior to submitting any
exterior design, even in draft form, to the Facilities Contracting Committee or the
University.

The design firm shall take the Committee’s input into consideration in designing
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the exterior of the building and associated landscaping. The design firm shall
document all departures from the Historic Preservation Plan creating the exterior
building design and landscaping. The proposed exterior design and landscaping
shall be submitted to the Board of Trustees for review and approval. This
process may require multiple iterations of the design at no additional cost to the
University prior to the approval.  Once the Commitiee approves the exterior
building design and landscaping, the balance of the design process shall thereafter
continue. If'the design team proposes to modify the approved exterior design and
landscaping for any reason, the design team shall immediately notify the Project
Manager in writing and provide the Project Manager a detailed description of those
proposed modifications. In no case shall the previously approved exterior design
and landscaping be modified from that approved by the Board of Trustees except
upon prior approval of the Board.

The exterior design advisory committee process must be complete prior to the design
team commencing with the Design Development phase of design.

Level III (Design and Construction) — Construction

The selection of a contractor and agreement for construction services will reflect
the construction delivery method approved by the Board. The Vice President for
Finance and Administration shall ensure that a competitive process is used to
select the firm(s) that will construct the project. The construction process shall
not commence unless adequate funding for construction of the project has been
secured.

The Vice President for Finance and Administration, subject to approval of the
President, shall submit a recommendation for selection of a construction firm to
the Facilities Contracting Committee for review prior to submission to the Board.
In accordance with paragraph F of this policy, if CMAR or Design-Build is the
approved delivery method, the Vice President for Finance and Administration
or his designee shall pursue negotiations with such firm. The negotiations shall
be based on contract templates with terms and conditions that have been reviewed
by the Office of General Counsel and approved by the Board of Trustees. If
design-bid-build is the approved delivery method, award will be determined by the
lowest responsive and responsible bid.  No agreement shall be executed until the
Vice President for Finance and Administration has consulted with the Facilities
Contracting Committee as regards the terms of the agreement. The Committee may
request that the Board review and approve the agreement prior to its execution.

The Vice President for Finance and Administration shall also establish in writing a
chain of command — organizational chart for the construction phase of each project.
This organizational chart will identify lines of authority and reporting
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Iv.

H.

responsibilities.  The project manager shall follow the guidelines in Appendis
BSection V.

Construction process

1

For all

construction delivery methods, the following apply:

1. The Board of Trustees must approve all construction contracts. including the
Guaranteed Maximum Price (GMP), prior to authorization to proceed to
construction. Except in unusual circumstances, the GMP  shall be based on
approximately 90% completion of construction documents.

2. Nochanges resulting in a use of the owners’ contingency without prior approval
of the Trustees can be made except for changes which are not more than
$50,000. However, in no event shall the cumulative total of all changes result
in an amount which exceeds 40% of the owner’s contingency fund without
board approval.

3. No project components which are designated as contingency funds shall be
expended without the prior approval of the Vice President for Finance and
Administration. The Vice President for Finance and Administration shall
keep the Facilities Contracting Committee apprised of the extent to which
these funds are expended.

Contract Documents

All Contracts and Agreements for design and construction of Capital Construction
Projects as defined in this Policy shall (1) be consistent with and incorporate
material provisions of this Policy; and (2) include a provision that the contractor
acknowledges it has read and understands this Policy.

UNIVERSITY OF WYOMING CAPITAL CONSTRUCTION GUIDING
PRINCIPLES

These guiding principles are intended to address issues which have arisen during recent
construction projects. They are intended to be the initial set of guiding principles and are
expected to be modified, refined and adapted as UW proceeds with construction projects.

Capital Construction Projects Page 10 0of 12



The University of Wyoming
Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 108

Draft 8-22-18

V.

F.

A, The exterior design of the facility and associated landscaping shall be consistent with
campus design standards pursuant to the UW Historical Preservation Plan. The
A&E shall focus its objectives to achieve a varied but cohesive architectural
style that enhances the character of the University and respects its history.

B. The building shall be located and sited consistent with the current UW Long Range
Development Plan.

C. Facilities will incorporate today’s most advanced thinking in construction
design, programmatic design, and sustainability, while providing flexibility for
programmatic growth, new technologies and long term use and functionality of the
facility.

D. Investments in facilities will demonstrate wise stewardship of funds, taking full
advantage of opportunities to reduce costs through standardization, shared
resources and institutional collaboration.

E. Anticipate and provide plans to address infrastructure requirements of the campus in
themost efficient and least intrusive manner possible.

Each construction project shall have its own guiding principles developed by the
college or unit intended to address the programmatic and functionality of the proposed
facility which supplement, but not deviate from, these guiding principles for that
specific project. ‘The project specific guiding principles shall be submitted to the
Facilities Construction Committee for review and approval. Once reviewed and approved,
these two sets of principles will be reviewed at the start of cach design meeting to ensure
the design reflects the principles.

UNIVERSITY OF WYOMING CAPITAL CONSTRUCTION PROJECTS PROJECT
MANAGEMENT GUIDELINES

The following guidelines shall be incorporated by the University Project Manager into the
management of all major construction projects:

A. The University Project Manager shall maintain a document continuously tracking
outstanding/ unresolved issues for the project. The document shall contain the
following information:

1. Issue number
2. Description of the outstanding item
3. Responsible party
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4, Date created
5. Date required
6. Date resolved

B. The University Project Manager shall create a project list serve that identifies all
individuals associated with each project. This list shall mclude the following

information:

Name

Firm/ Organization
Role

Phone number
Email address

2R Rl

The University Project Manager shall host and manage a project document sharing
website. The site shall be accessible by all parties included on the project list serve.
The site shall be updated weekly with the most current documents. The website, at

a minimum, shall contain the following documents:

Meeting minutes

An open items/ issues log

Audio recordings of all design and construction meetings
Current design/ construction documents

Value engineering/ cost control logs

Project list serve

LE ol

Responsible Division/Unit: Division of Administration
Source:

Links:

Associated Regulations, Policies, and Forms:

History:

Approved by the UW Board of Trustees July 2013
Amended September 2015

Amended January 2016

Amended March 2018
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Subject: University’s Operating Budget
Number: UW Regulation 7-1

UNIVERSITY OF WYOMING REGULATIONS

1L

PURPOSE

To establish a process for approval of the University’s Operating Budget and
administration of Division budgets within the Operating Budget.

DEFINITIONS

Administrative Officer: Jseladeslor purposes of this Regulation, includes the President.
the Provost and Vice Presldent for Ac1demlc Affairs, the Vice Plesuient t01 Fl[lam.e and
Administrations . the Vice
President for Information l(,(,hnolog\,,, the Vice President for Imtltutu‘mal /\dv.m(,(,mt,nl
the Vice President for Research and Economic Development, the Vice President for
Student Affairs, the Director of Intercollegiate Athletics, and—the—General-Counselthe
General Counsel. the Dean of the College of Aericulture and Natural Resources. the Dean
of the College of Arts and Sciences. the Dean of the College of Business. the Dean of the
College of Education. the Dean of the College of Engineering and Applied Sciences. the
Dean of the College of Health Sciences. the Dean of the College of Taw, the Dean of the
Honors College. the Dean of the University Libraries. the Dean of the Haub School of
Environment and Natural Resources. the Executive Directive of the School of Energy
Resources. and anv other director of a Unit at the discretion of the Chair of the Budeet
Committee of the Board of Trustees.

Division: Includes the Office of the President, the Office of Academic AfTairs, the Division
of Administration, the OHiee-of-Governmental-and-Conmnnnity-Adfaire—the-University of
Wyoming Foundation, the Division of Information Technology, the Office of Research and
Economic Development, the Division of Student Affairs, the Department of Intercollegiate
Athletics, and the Office of General Counsel.

Expenditure Classification: Includes_the {ollowing:

(1) salaries, wages, and benefits;

(2) services, travel-and-entertainment, and supplies;, Gystudentbranetalaid—4

(3) utilities, repairs and maintenance, and rentals; (&

(4) interest, claims, other expenses. subcontracts. depreciation and amortization: (5) capital
expense, discontinued operations. and other expenses:and-(6)non-operating expenditures;
and
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111

(6) internal allocations and sales. and funding transfers.

Fiscal Year: July 1-June 30.

Operating Budget: The general operating budget of the University including (1)
Unrestricted Operating Funds (i.e., block grant appropriations, tuition and fees, self-
generated funds), (2) DLblgl’ldlLd Operating Funds (i.e.. line-item or special state

appropnatlons designated tee revenue) aﬂd—(&)—Pce&H:leteéP@pefﬂ%mg—Fmad‘:—e—e—

Rp\lndpd ]\]’)Lnddhlp ()p\,r.ﬂmg Funds (i.e.. Restricted I\pmddbk C(mlnbulmn

Restricted True Endowment Spendable. and Restricted Quasi Endowment Spendable
funds): (4) Restricted Expendable Non-Operating Funds (i.c.. Restricted Invested Like an
Endowment ‘Quasi® Corpus, Restricted Loan Funds, and Restricted Expendable Capital
Contribution funds): (5) Restricted Grants Funds (i.e.. includes all restricted externally
sponsored projects). and (6) Restricted Government Funds (i.c.. consists of various
government loan funds including Perkins. Nursing., Pharmacyv, BRAND. etc.).  The
Operating Budget shall include all sources of revenue, of whatever nature, all expenditures,
and all cash & cash equivalent funds or reserves.

Unit (Organization): The academic, administrative, and auxiliary operating units of the
University (i.¢., College of Business Dean’s Office. Department of Mathematics, Dean of
Student’s Office, Transit & Parking).

POLICY

A. The President of the Universitv shall develop an annual Operating Budget for the
University each fiscal vear. On or before April 15. the President shall submit his or her
proposed Operating Budget for the fiscal year beginning on the following July 1 to the
Universitv’s Board of Trustees. Atdeast-No more than sixty (60) days prior to the
beginning of each fiscal year, the Budoeet Committee of the Board of Trustees shall hold
hearings where each of the University’s eaeh Adminmistrative Officers shall present te

Beard™) the proposed budget for their Division/Unit (Organization) for the upcoming
fiscal year. The final approval of the Operating Budget rests with the Board prior to
the beginning of the fiscal vear.

B. Until final approval of the Operating Budget by the Board, no expenditures chargeable
to the budget for the next fiscal year shall be made.

C. After Board approval of the Operating Budget, the President of the University may
authorize an unbudgeted transfer between Units (Organizations) within a Division,
between Divisions, er—between Expenditure Classifications, or between a Unit
(Organization) or Division’s Operating Budget and the Unit (Organization) or
Division’s reserves. an amount not to exceed ten percent (10.0%) of the respective Unit
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(Organization) or Division’s Total Expenses budget or $100,000.00, whichever is less,
per single transfer. Prior Board approval 1s required for any sinsle—transfer whieh
execeedsthat agorecates a fiscal year cumulative transferamount of fifteen percent
(15.0%) of the respective Unit (Organization) or Division’s Total Expenses budget or
$200,000.00, whichever is less. All other transfers of any nature require prior Board
approval.

IV.  QUARTERLY REPORT

The President shall provide a quarterly written report to the Budget Committee of the Board
of Trustees identifving each transfer or authorization made pursuant to Paragraph III(C).

Responsible Division/Unit: Office of the President and the Division of Administration
Source: Wyoming Statutes 21-17-203 and 21-17-204.

Link: http://www.uwvo.edu/regs-policies

Associated Regulations, Policies, and Forms: None.

History: Adopted 5/10/2017 Board of Trustees meeting
Renumbered 7/1/2018: formerly UW Regulation 1-103, now UW Regulation 7-1

University’s Operating Budget Page 3 of 3



The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 113

5 r N, T ALY

Tha il Pracidant for A dogioicteoti oo choll odes o ctor thao D lots

uataa 2 Tty A0 adastad T T790) faca aaly
Heh ' = B " OMHM&M%

4 tad 2790140 1 £T <L - (L
1 e e .
dentad 0121201 4 Beard af Tructaas maati
pred 022004 Beard-of T

]
3105 pewe LA D Lads - a

Had-TlL018. 3 lo LA R
HHLH - preveHst -

13k
HeE O

Purchases Pagelof1

_—{ commented [TREL]: suncet. see new UW Kegulation 7.5,




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 114

Sakeiocd R WP TR, PP, FROTE, T TR TP, 5 e i
s Bervtrble-to-ti-lr oty

Nmnber LW Raculation 74

: s 4

Thec R Lot 4l -4l 1 1_£ latad ¢ Lk 1 ol 1 that
= He— -
Bl he-Universiteat W %
it SERVICE-CHARCGE
latica chall b drram o H la; o T B OTE MY e L il ot
L T T T Y T F
il Jectbond il 5 b 1 L L gl aadasaadd " L L
£ §Eaz et ar:s o =S .
thalla: i fiha obhoaol- oo Aynna i dba o A bark—Thisstand M dehare
He-ohtversiyHHhe-eheerts 33 By HE-aHa e e BT HHPSEHeHEF e
tofor the extraoifort dad-batha 1L 1. bt i3 Rag
o o - P A —Hr HversHy—t Py — eSO
i 1 L 1 L1 1 S dacl tbione Lotolid. £ L L ik
i=] i 1 )
A to D g bloa 1 =33 Lo o E} Peest 11 Ciobidas tha 4 s
t th 8 ;
B blall Fes dehallanail ac dal Hifiaats tothatarcan o desiiad
p

-4l

fee—

d-Hftean-dall

the Lniversibethe + ie-check-and-a-collectonteenoth

L1500 ik 1 saldaac AL M Stahtes—Thalattor chall oleo chatatbot o

b2 : = — - ot :

fa. sndinadual faile to ooas th rers | Nactanf et thect S0
e

fFiha ol 1

Dishonored Checks

Page 1of 2

’__,.-'[ Commented [TREL]: Sunset Sesnew UW Regulation 7.9,




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 115

1 e gl G £ A te D ooaioall PP oo | " L Sy L
f T T ¥ T
harog 1 taftha £ -t tha-ehael
ge-upe PeY :
o hile Divdciand nit: A d ]
it BHvisieni it o

Has i Lats 174 R dad 2A-_ad tad TL1LTI0, B sd-af t, e
176 Revision3:-adepted 7472008 Beard-of T

7
Rannas s oot ||‘|'1')J"!(\IID; arel of Trnotaas aad
P R s e s o

014 5 a r

Dishonored Checks Page 20f 2




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 116

Saaleboca HEE T Lr e e LTy P a0 F g s p PR, |
rersHy - ravel- e Heter-tor-Rrptaresd

N h. T D oapaalati e 7 &
vy 73 =

Lap LIV Roanlabion 11 ar dhae
FHF RSy HH-v P s
b FreY ol paththic D

traval oedd teoaal

1 talblich ol 1 L tho | L 1 Raical "
F o (=T J
H—PRESHENTAND-DESHCAIE
g i Officars—asdef chall

SRR

sl tho Teogal send

titlad t, ik At o

he Teaveland Raimt £ Balignaonliosto-allimvalop_whather thev are Lersaod
it beed s i R T o T ST e T I R T e
dadante or ctboe te dian A n e H q’_’t aal ] e H tros Aqath o ot o o denaaa]
- - e - b -
nd H 4t Basitraval mietlamaad, s 3 Tt
e B (L E s St et b
Lintals ble-for Litures-Fram-the-finds-wliah-susport-trovel-casts—The
¥ 4 wi-the-fundswhieh-suppert-traveleosts—Th

Tl te

o + 1
Ho iV ere Fe—aF

i taparfy

e o ffasal b
PertoFHHRE Hrt

University Travel and Reimbursement

FEVErsHYS

Page 1of 2

_—{ commented [TREL]: suncet. see new UW Kegulation 7.5,




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 117

A il R 1 Pal el O Besal Tins st Traval and B ol i,

E oo 4 R R B T

s e st L R
LI D

University Travel and Reimbursement

Page 20f 2




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 118

Commented [TREL]: Sunset. See new UW Eegulation 10-2,
which states that the Presadent shall establish swvd mumtam Standand
Adrminigtrative Folicies and dures for its safety and security
related matters, mcluding disposal of hazardous mnd chermical
wastes, emergency respons: plan, use of University vehicles, and
UWEPD pelicies and procedunes.

PO WP 1 Lo o T e e CPeeL g 2 r po|
ettt T ]
N h. T D oapaalads e 7 5
T =
L AL B
T tollic] 1 ey | h 3 thallas eV albuola Dolios
i 1 e 4 wre b bt e e st
Tha il R dant for Ad ey r daciona, H hla for od this
e W b B
1w CENERAL POLICY.
The R Lot polas—t Wil Tl Haadtae 11 1, ndctudants
o - onts bbb b e et d
£ of official busi Etha-Ulnivesibv—andto-1F lac-4 il
E + T SRS H ey = -
oz ooy = dafinad 1o tha 1ok la Balici:
I B e T L [P
Fallll TP M 1
J
o rabaol
1h Lo 1 4 rant
l o -]
L i L " bl
T i r
Tk dlakual Dol shalll raad . Lo 11 e 3 L dagadedi
L L LUt SR VIS T St h et e b
A H 1 Aga: 1ot tatha Vaolialo Dolias choll 1 e frops tha Aot
Etheis Fhae the-Vice-Deosidont-For-dad P
-ttt e S b b
et i
- £
bbbty
Use of University Vehicles Page 1of 2




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 119

A iatod 1. lati Balici and-Eornaeslla hﬂm sl Vaoleola Daoliog:

= i d s
Tructaa Raculation S B and [ L ")- Raoulatiosn 1 70- 1, tad 7179008 Board of T -1,
Fritel R S = g S Fotgppe e
R Lod cadantad-S6200l Raard-aof T 1+, “ 3.

L R o 2
o] PP = 1 tadl 01201 A . 1 ET ot - '™
Jeippariiin } F 2t s i
1 -

Use of University Vehicles Page 20f 2




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
September 12-14, 2018

Page 120

Draft 8-21-18

UNIVERSITY OF WYOMING REGULATIONS

Subject: Gifts and Celebratory Events for Employees
Number: UW Regulation 7-8

L PURPOSE
As a state entity, the University has an obligation to use its funds prudently. Furthermore,
federal regulations may impact the spending of University funds on employee gifts and
celebratory events. This policy outlines the circumstances where University funds may be
used to purchase gifts and/or host celebratory events for employees.

1L DEFINITIONS

Gift: A transfer of property for which the dominant motive is detached or disinterested

enerosity. or affection. respect. admiration. charity. or like sentiment. Gifts mav also take

the form of gift certificates or tangible personal property such as a watch. pen. or briefcase.

III. POLICY

Units of the Universilty of Wyoming may occasionally spend funds from appropriate
funding sources to recognize employees under certain circumstances. Units must follow
the Internal Revenue Service rules and University requirements outlined below.
Expenditures for such gifts or celebratory events must conform with this policy, be related
to the primary mission of the institution, and take into account the institution’s financial
condition.

IV.  APPLICABILITY

This policy s

applies to the purchase of gifts and/or
hosting of celebratory events, invol : S

vilig University funds. fe =

ﬁ:“' $al -ﬁa ? ey I{-‘ e i ,.. ,; 4 g’l“ Lo gomgers mgn T..-..- 4 n-;(.- cazals oo o EETPRS 1. n Py
o = r N i r v - L >
biefease—~This policy does not apply to awards provided under University employee

recognition programs authorized by the President.
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V. PROCEDURES
A. Ensure the Gift or Event is for an Allowable Occasion.

1. Allowable employee recognition may take the form of celebratory events or
gifts for the following occasions:

a. Work-related achievements. Examples include: (1) to mark achievement
of a major department goal, (2) to honor an emplovee in connection with a
work-related employee recognition program, (3) to honor an employee who
is leaving the department, college. or the University, or (4) to honor a
retiring employee.

b. Sympathy upon the death or serious illness of an employee or
employee’s immediate family member. Appropriate sympathy gifts
include a flower arrangement or a memorial gift. In addition, a donation to
a charity on behalf of the University is also allowable. The limits of
paragraph b of this section apply to this subsection.

2. University funds may not be spent in recognition of personal events or
achievements unrelated to work, including but not limited to: birthdays,
weddings, and baby showers.

B. Comply with the Established Dollar Amount.

Gifis to and celebratory events for employees must not exceed $250.00, including
sales taxes, delivery fees, service charges and any other costs. Generally, the
number of gifts should be limited to once per calendar year per employee.

C. Use an Appropriate Funding Source.

Only funds from the University of Wyoming Foundation may be used for gifis and
celebratory events. Other University funds, including but not limited to state
appropriations, tuition, and other institutional fees may not be used.

D. Record the Gift or Event Expense Properly.

Upon approval of the responsible Vice President, the employee may purchase the
gift and/or pay all costs associated with the event. To be reimbursed for these costs,
the employee must submit “Form 100 Expenditure Voucher Discretionary Funds,”
along with all related receipts to the University Foundation Financial Services

Office.
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E.

Consider the Tax Implications.

Depending on the type of gift, there may be tax implications.

1.

Regardless of the cost, cash gifts and cash equivalent gifis, including gift
certificates, are always taxable and are reported on the emplovees W-2 form.
For all cash gifts and cash equivalent gifts, please contact the University

s Tax Office-at-{307)766-439F.

Non-cash length of service gifts are not taxable as long as they meet the
following requirements: (1) the amount of the gift is not over $400.00, (2) the
emplovee did not receive the award during his or her first 5 vears of
emplovment, and (3) the employee did not receive another length-of-service
award during the same year or in any of the prior 4 years.

For all other gifts, please contact the University

Office Tax Office-at+-E30-F664391,

Responsible Division/Unit: Division of Administration

Source:

Links:

Associated Regulations, Policies, and Forms:

History:

Gifts and Celebratory Events for Employees Page 3 of 3
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Subject: Standard Administrative Policies and Procedures — Finance and
Business

Number: UW Regulation 7-9

UNIVERSITY OF WYOMING REGULATIONS

IL

111

PURPOSE

To establish Standard Administrative Policies and Procedures related to University finance
and business related matters.

DEFINITIONS

Standard Administrative Policy and Procedure: As defined in UW Regulation 1-101,
an operational rule, course of action, or set of steps for completing tasks related to a
Regulation. Standard Administrative Policies and Procedures must be approved by the
President and are administered by at least one University Officer.

POLICY

The President of the University, through the Vice President for Finance and
Administration, shall establish and maintain Standard Administrative Policies and
Procedures for its finance and business related matters, including but not limited to the
following:

A. Accounts receivable and collection policies and procedures;

B. Contract and grant accounting policies and procedures;

C. Operating and capital budgets not covered by UW Regulation 7-1;

D. Procurement and payment services; and

E. Travel and reimbursement policies and procedures.

Responsible Division/Unit: Division of Administration

Source:

Finance and Business SAPs Page 1 0f 2
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Link: http://www.uwvo.edu/generalcounsel/current-uw-regulations-and-presidential-
directives/index.html.

Associated Regulations, Policies, and Forms: None.

History:

Finance and Business SAPs Page 2 of 2
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UNIVERSITY OF WYOMING REGULATIONS

Subject: Standard Administrative Policies and Procedures — Safety and Security
Number: UW Regulation 10-2

1L

III.

PURPOSE

To establish Standard Administrative Policies and Procedures related to University safety
and security matters.

DEFINITIONS

Standard Administrative Policy and Procedure: As defined in UW Regulation 1-101,
an operational rule, course of action, or set of steps for completing tasks related to a
Regulation. Standard Administrative Policies and Procedures must be approved by the
President and are administered by at least one University Officer.

POLICY

The President of the University, through the Office of Risk Management, University of
Wyoming Police Department (UWPD) and UW Operations, shall establish and maintain
Standard Administrative Policies and Procedures for its safety and security related matters,

including but not limited to the following:

A. Disposal of hazardous and chemical wastes;

B. Emergency Response Plan, including Building Emergency Action Plans and
Business Continuity Planning;

C. Use of University Vehicles; and

D. UWPD policies and procedures.

Responsible Division/Unit: Division of Administration

Source:

Link: http://www.uwvo.edu/generalcounsel/current-uw-regulations-and-presidential-
directives/index.html.
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Associated Regulations, Policies, and Forms: None.

History:
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BYLAWS OF THE TRUSTEES
OF THE UNIVERSITY OF WYOMING

The ByLaws of the Trustees were adopted pursuant to authority granted to the Trustees by
the Wyoming Legislature and in accordance with the Wyoming Constitution. The ByLaws
are about the Trustees and how the Trustees orgamze and carry out their meetings.
Additionally, the existence of Trustee Regulations is established and the appointment of
the President of the University and his/her authority is set forth,

BYLAWS OF THE TRUSTEES OF
THE UNIVERSITY OF WYOMING
Republished Edition bl

Article .~ STATUTORY CREATION AND AUTHORITY
Section 1-1. APPOINTMENT, TERM AND AUTHORITY

In accordance with the laws of the State of Wyoming (Wyo. Stat. §§21-17-201 et
seq), the government of the University of Wyoming is vested in a board of twelve
{12) trustees appointed by the governor, with the advice and consent of the senate,
for a six year term, with terms to be staggered.

For purposes of these Bylaws, “Trustees,” “Board” and “Board of Trustees™ shall
be defined as the 12 individual trustees appointed by the governor and may be used
interchangeably throughout these Bylaws,

Section 1-2. EX OFFICIO MEMBERS

The Governor of the State of Wyoming, the President of the University of
Wryoming, the State Superintendent of Public Instruction, the Director of the
Wyoming Community College Commission, and the President of the Associated
Students of the University of Wyoming are gx officio members of the Trustees, as
such having the right to speak, but not to vote,

For purposes of these Bylaws, these members shall be defined as “ex officio
members.”

Section 1-3. VACANCIES

Any vacaney in the membership of the Trustees shall be filled in accordance with
laws pertaining thereto.
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Article II. MEETINGS OF THE TRUSTEES
Section 2-1. REGULAR MEETINGS

The annual meeting of the Trustees shall be held at the time of the meeting that is
held closest to the regular Spring Commencement. At the annual meeting, the
Trustees may set their schedule of regular meetings for the ensuing year and the
final UW Board of Trustees” Annual Schedule of Items to Approve, Discuss or
Report for the ensuing year in a form simmilar to that attached hereto and made a part
hereof by this reference, but with such modifications as a majority of the Board
may approve. After approval, a copy of the UW Board of Trustees’ Annual
Schedule of Items to Approve, Discuss or Report shall be posted on the Trustees”
webgite annually. Written notice of all regular meetings shall be given by the
President of the University to each Trustee and ex officio member at least ten (10)
days in advance of the meeting. Attendance by Trustees or ex officio members at
regular meetings can be in person or by electronic media.

Meeting Agendas for UW Board of Trustees shall be developed from three sources:

First: Those matters listed as monthly topics for each month’s meeting shall
be listed on the Trustees” Agenda for the month as set forth herein.

Second: Items requested by a Trustee in wiiting or duning that period of
time allocated allowing any Trustee to raise a topic of their choice for
placement on the Agenda and approved by the President of the Board.

Third: Items requested from Administration for placement on the Agenda
and approved by the President of the Board with input from the Executive
Committee.

Prior to preparing a draft agenda, consultation will be had with the Board President
to assure the Board President is fully engaged in the development of all Board
Agendas. A preliminary draft agenda will be developed far enough in advance so
as to allow compliance with the posting time frames set out on the next paragraph,
but also allowing sufficient ime for the President of the Umiversity and the
Executive Committee to review and provide appropriate input.

While exceptions can be made if necessary, Administration 1s expected to have any
topics it wishes to present to the Board in open or executive session at the next
meeting in a form allowing all final materials relative to that topic, together with
both the open and executive session minutes from the previous meeting, to be
uploaded to the Trustees” website at least two weekends/over ten (10) days prior to
the next scheduled meeting.

rJ
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Section 2-2. SPECIAL MEETINGS

Special meetings of the Trustees may be called by the President of the Trustees, or
by any three Trustees, at such fime and place as they may deem expedient, and a
majority of said Trustees shall constitute a quorum for the transaction of business;
but a smaller munber may adjourn from time to ime. Notice of special meetings
shall be given to each Trustee and ex officio member at least eight (8) hours in
advance of such meeting. Attendance by Trustees or ex officio members at special
meetings can be in person or by electronic media.

Section 2-3. ACTION IN REGULAR AND SPECIAL MEETINGS

At all regular and special meetings, it shall be valid to act on any subject within
the power of the corporation except as provided elsewhere in these Bylaws.

Section 2-4. PLACE OF MEETINGS

All meetings of the Trustees shall be held at the University of Wyoming, unless
otherwise ordered by the Trustees.

Section 2-5. REPEALED
Section 2-6. ACT OF THE TRUSTEES

The act of the majority of the Trustees present at a meeting at which a quorum is
present shall be the act of the Trustees. A Trustee 1s considered “present™ if
attending the meeting in person or by electronic media.

Section 2-7. PUBLIC ATTENDANCE AT MEETINGS

Regular and special meetings of the Trustees shall be open to the public except for
executive sessions which may be convened at any time by vote upon motion by any
Trustee. Executive sessions shall be attended only by the Trustees and such persons
as may be designated by the presiding officer or included in the motion. No actions
shall be taken in executive sessions. Matters considered and discussed dunng
executive sessions shall be confidential except as otherwise provided by law.

Article I1I. PROCEDURE AT MEETINGS

Section 3-1. QUORUM

A majority of the Trustees shall constitute a quorum for the transaction of business.
Any mumber less than a quorum present at a meeting duly called may adjourn from
time to time until a quorum shall be in attendance.
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Section 3-2. ORDER OF BUSINESS

The business at each regular or special meeting shall be conducted in the following
manner, unless otherwise authorized by appropriate Trustees action.

Roll Call

Approval of Board of Trustees Meeting Minutes

Election of Officers (annual meeting or as necessary)

Reports

Public Testimony (scheduled during the regular meeting)

Committee of the Whole, Regular Business (Board Committee Reports)
Proposed Items for Action

New business

Date of Next Meeting

Adjournment

Section 3-3. RULES OF PROCEDURE

Meetings of the Trustees shall be conducted according to Robert's rules of
parliamentary procedure except as modified by the Trustees. Each Trustee who is
present shall vote on every question, unless excused from voting by the Trustees,

The ayes and nayes shall be called and entered upon request of any Trustee.
Section 3-4. MINUTES OF PROCEEDINGS

Minutes of proceedings of the Trustees and of their committees shall be kept by the
secretary, or designee. Action of the Trustees which utilizes material presented by
reports or other documents shall be presented in the minutes in such form as to
include, when not impractical, the full text of the action so that reference to other
reports and documents is not necessary in order to determine the exact meaning of
the action taken.

Article IV. OFFICERS OF THE TRUSTEES
Section 4-1. NUMBER

The officers of the Trustees shall be a President, a Vice President, a Secretary, and
a Treasurer, who shall be limited to the twelve appointed Trustees.
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Section 4-2, ELECTION AND TERM OF OFFICE

The officers of the Trustees shall be elected annually at the annual meeting. Each
officer shall hold office for one year or until his or her successor is elected and
qualified. Mo Trustee shall be eligible for re-election as president immediately after
having served two successive regular terms in that office.

Section 4-3. VACANCIES

In the event of a vacancy in any office of the Trustees, an election shall be held for
the unexpired tenm at the next regular or special meeting of the Trustees.

Article V. DUTIES OF OFFICERS

Section 5-1. DETERMINATION OF DUTIES

The officers of the Trustees shall perform the duties expressly enjoined upon them
by the laws of this State and by the Bylaws of the Trustees, and such other
incidental duties as pertain to their respective offices, or as may be assigned from
fime to time by the Trustees or their President.

Section 5-2. PRESIDENT

The President of the Trustees shall preside over all meetings of the Trustees; shall
call the Trustees or Executive Committee in regular or special session at such times
as the President may deem advisable or necessary or at any time upon the petition
of three or more Trustees; and the President shall have authority to decide any
disputes as to the apphcation or meaning of these rules and Bylaws, but this
decision shall be referred to the next regular or special meeting of the Trustees for
final decision and adjudication by the Trustees. The President of the Trustees shall
have power to make temporary appointments to fill vacancies in the appointments
of the Trustees to other boards or committees during the interval between Trustees
meetings. The President shall be an ex officio non-voting member of all permanent
committees of the Trustees. The President may sign, with the secretary or any other
proper officer of the Trustees thereunto authorized by the Trustees, any deeds,
mortgage, bonds, contracts, or other instruments which the Trustees have
authorized to be executed, except in cases where the signing and execution thereof
shall be expressly delegated by the Trustees by resolution, by UW Regulation, or
by these Bylaws to some other officer or agent of the Trustees, or shall be required
by law to be otherwise signed or executed. The President of the Trustees shall have
the power to appoint ad-hoc committees as needed to address the business of the
University. An ad-hoc committee 1s defined as an informal working group that can
operate without formal board approval until completion of the committee’s
assigned task as determined by the President.
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Section 5-3. VICE PRESIDENT

In the absence of the President of the Trustees or in the event that the office becomes
vacant, or of the president’s inability or refusal to act, the Vice President shall
perform the duties of the President.

Section 5-4. SECRETARY

The Secretary of the Trustees shall be sworn to the performance of his or her duties
as provided by stamte. The Secretary shall be responsible for the minutes of
meetings of the Trustees; shall be custodian of the Trustees records and of the seal
of the Trustees and see that the seal of the Trustees is affixed to all documents, the
execution of which on behalf of the Trustees under its seal, 15 duly authonzed, shall
sign with the President of the Trustees such instruments as the latter may execute;
and shall be responsible for the supervision of duties delegated or assigned to the
Deputy Secretary appointed by the Trustees.

In the event that the offices of President and Vice President become vacant or both
refuse or are unwilling to act, the Secretary shall perform the duties of President
until the next regular or special meeting of the Trustees and preside at that meeting
until the vacancy in the presidency is filled.

Section 5-5. TREASURER

The Treasurer shall cause an annual report to be prepared by the officers and
employees of the University of Wyoming which shall show all receipts and
disbursements; shall receive any monies, through the Deputy Treasurer, required
by law to be paid to the Treasurer of the Trustees, and shall maintain general
cogmzance of fiscal and accounting procedures utilized by officers of the
University of Wyoming designated by the Trustees to receive and disburse all
MOTes.

In the event that the offices of President, Vice President and Secretary become
vacant or all refuse or are unwilling to act, the Treasurer shall perform the duties of
the President until the next regular or special meeting of the Trustees and preside
at the meeting of the Trustees until the vacancy in the presidency is filled.

Article VI. OTHER OFFICERS

Section 6-1. DEPUTY SECRETARY

At the discretion of the Trustees, the Deputy Secretary shall be appointed by the
Trustees, and shall perform such duties as are delegated by the Secretary of the
Trustees.
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Section 6-2. DEPUTY TREASURER

The Deputy Treasurer shall be nominated by the President of the University, and at
the discretion of the Trustees, shall be appointed by the Trustees, shall be an officer
of the University of Wyoming whose duties include responsibility for the receipt,
custody, and expenditure of all funds of the University of Wyorming not held by the
State Treasurer, and shall exercise the same responsibility with respect to any funds
or monies of the Trustees of the University of Wyoming.

Section 6-3. INTERNAL AUDITOR

The Intemal Auditor shall be appointed by the Trustees, and shall perform such

duties as the Trustees require.
Section 6-4. OTHER OFFICERS AND DUTIES

At the discretion of the Trustees, other officers may be appointed by the Trustees
as may be deemed necessary. The duties of all officers of the Trustees shall be set

forth in writing at the time of appointment or in appropriate UW Regulations.
Article VII. COMMITTEES OF THE TRUSTEES
Section 7-1. EXECUTIVE COMMITTEE

The Executive Committee shall consist of five Trustees: the President of the
Trustees who shall serve as Chairman, the immediate past President of the Trustees,
if such person remains on the Board, the Viee President of the Trustees, the
Secretary of the Trustees, and the Treasurer of the Trustees. The Executive
Committee shall have authority to meet with the University president to exchange
information and discuss issues and to act for the Trustees in all routine business
matters wherein immediate decisions and actions are deemed necessary for the
present welfare of the University. All such actions of the Executive Committee
shall be reported to the Trustees at their next regular or special meeting and ratified
when appropriate, and shall be entered in full upon the minutes of such meeting of
said Trustees.

Section 7-2. FISCAL AND LEGAL AFFAIRS COMMITTEE

The Fiscal and Legal Affairs Committee is responsible for assunng that the
University’s organizational culture, capabilities, systems and processes are
appropnate to protect the financial health and the reputation of the University in all
audit-related areas enumerated below. Specifically the Fiscal and Legal Affairs
Committee will review the financial reporting processes, the system of internal
controls, the audit process, and the process for monitoring and ensuring compliance
with financial laws and regulations. It will monitor the University’s internal and
external auditor’s findings.



The University of Wyoming
Board of Trustees’ Report — Supplemental Materials

September 12-14, 2018
Page 138

Dral 7-26-18

In discharging their duties hereunder, the members of the Committee are entitled to
rely on information, opinions, reports or statements, including financial statements
and other financial data, if prepared or presented by: officers or employees of the
University whom the Committee members reasonably believe to be reliable and
competent in the matters presented; and legal counsel, public accountants or other
persons as to matters the Committee members reasonably believe are within the
person’s professional or expert competence.

L Investments

Review the management of invested University funds, including University
endowment funds and University operating funds, subject to the following
conditions:

a. The President of the University shall be the administrative officer of
the nvested Umversity funds, and may assign to a designee such
duties as may be deseribed in a written delegation of authority.

b With Board approval, the Committee may employ the services of an
agent, such as the University of Wyoming Foundation, an
investment adviser, and/or manager(s), and may give due
consideration to such advice.

c. The Committee, or the Board-approved agent, shall place the
securities of said Funds in custody of a custodian bank or other fully
insured custodial institution, which shall have the nght and privilege
of holding the securities in a street name or in a name of such
nominee as it may choose.

d. Each year the Committee shall review the agent’s investment policy,
asset allocation strategy and other endowment management
philosophies, such as eamings distribution policies.  The
Committee shall receive and review an annual report on portfolio
performance and other relevant endowment management metrics.

1I. Financial Reporting Process

a. Ensure that the external auditors communicate all matters requined
by their professional standards to the Committee and review
significant accounting and reporting issues, including recent
professional and regulatory pronouncements in order to understand
their impact on the University’s financial statements.

b. Review the annual financial statements, including management’s
discussion and analysis, and determine if they are complete and
consistent with information known to comumitiee members.
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IIL.

Be satisfied that all regulatory compliance matters have been
considered in the preparation of the financial staternents.

Review significant financial risks and exposures and the plans to
minimize such risks.

Review, with the University’s legal counsel, any legal matters that
could have a significant impact on the financial statements,

System of Internal Control

d.

Ensure that management is setting the appropnate tone
communicating the importance of internal control and ensure that
individuals have an understanding of their roles and responsibilities,

Receive and review reports from intemal and external auditors
regarding the quality of institutional internal control systems and
determine whether management has implemented intemal control
recommendations made by internal and external auditors.

Ensure that intemal and external auditors keep the Commuttee
informed about fraud, illegal acts, deficiencies in intemal control and
ensure that an appropriate process exists for the receipt, retention and
treatment of complaints, including anonymous complaints, regarding
accounting, internal controls and auditing matters.

Evaluate the extent to which internal and extemnal anditors review
computer systemns and applications, the security of such systems and
applications, and the contingency plan for processing financial
information in the event of a systems breakdown.

Audit Progess — External

Following appropriate consultation with management, recommend
to the Board the selection and retention of the external audit
firm. Approve external auditor’s fees.

Review and approve the external auditor’s proposed scope and
approach.

Review and confirn the external auditor’s assertion of their
independence in accordance with professional standards.

Review the performance of the external auditors and recommend the
appointment or discharge of the external auditors.
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contract provides that the lead partner has not performed audit

services bevond a total maximum of four vears in an eight-vear
period,

Strongly encourage, unless extenuating circumstances exist, that
extermnal auditors may only provide services for a total maximum of
eight consecutive vears. This limitation does not preclude an
external auditor from bidding on or receiving a new contract afier a
break in service.

Meet with the external auditors, the Internal Auditor, and
management in separate executive sessions to discuss any matters
that the Committee or these entities believe should be discussed
privately. Mediate any disagr ts between n £ 1t and
external auditors regarding financial reporting.

Review with management and external auditors the results of the
annual external audit, including any difficulties encountered,
restnictions placed on the scope of the external auditor's activities,
access to requested information and any significant disagreements
with management.

Review and approve any engagement of the external auditors for
non-audit related consulting activities.

Audit Progess — Internal

Review and ensure that the University has the appropriate structure,
staffing, and capability to effectively camy out the internal andit
responsibilities.

Review and concur in the appointment, compensation, replacement,

reassignment, or dismissal of the Internal Auditor.

Review and confirm the priorities and key action plans of the audit
function. Receive and review internal audit reports from the Internal
Auditor regarding results of the internal audit program.

Ensure that andited divisions and colleges attend the Committee
meetings to discuss audit findings and recommendations.

Report each intemal audit report from the Internal Auditor to the

Board of Trustees. The Board of Trustees shall formally act on each
internal audit report.

10
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f. Ensure there is regular, independent communication between the
Commitiee and the Internal Auditor and ensure there are no
unjustified restrictions or limitations on intemal audit programs.

2. Ensure there is flexibility when setting the Committee agenda based
on concurrence between the Division of Administration and the

Internal Auditor.

V1.  Compliance with Laws & Regulations

a. Review the findings of any significant examinations by financial
regulatory agencies and review management’s comective action
plans. Ensure that action plans are implemented to the satisfaction

of the regulatory agencies.

VII.  Other Responsibilities

a. Ensure that significant findings and recommendations made by the
internal and external auditors are received, discussed and acted upon
in an appropnate and timely manner.

b. Regularly update the Board of Trustees about Committee activities,
any key internal or external audit issues and make appropriate
recommendations for Board action.

c. Review and update this By-Law and receive approval of changes

from the Board of Trustees.

Section 7-3.  BIENNIUM BUDGET COMMITTEE

The Biennium Budget Committee is responsible for working with University
administration as it develops and submits the University’s budget requests to the
Govemor as a state agency, including the 067 University of Wyoming operating
budget, the 069 WICHE budget, the 167 Medical Education budget, and the
Enhanced il Recovery Commission’s 070 operating budget. It also includes
funding requests related to capital facilities, as well as any other recommendations
in the University’s budget request that would be included in the state’s
appropriations bill for the biennium or in a supplemental budget request.

In discharging their duties hereunder, the members of the Committee shall work
with the Wice President for Administration and the WViee President for

Governmental and Community Affairs.

Section 7-4.  FACILITIES CONTRACTING COMMITTEE

The Facilities Contracting Committee is responsible for working with University
administration to develop and recommend modifications to the University’s

11
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facilities planning, contracting and construction policies and procedures. These
recommendations will be presented to the full Board of Trustees for review and
approval.

In discharging their dufies hereunder, the members of the Committee shall work
with the Vice President for Administration and the General Counsel.

Section 7-5. FINANCIAL MANAGEMENT AND REPORTING
COMMITTEE

The Financial Management and Reporting Committee is responsible for taking an
immediate and active role in developing a long-term, integrated and comprehensive
financial management and reporting system for the University; helping develop a
meaningful short-term financial reporting protocol for the Board of Trustees so that
the Board can meet its fiduciary obligations; and participating in developing the
University's budget structure in coordination with the financial management and
reporting system.

In discharging their duties hereunder, the members of the Committee shall work
with the Vice President for Administration and the General Counsel.

Section 7-6.  HONORARY DEGREES AND AWARDS COMMITTEE

The Honorary Degrees and Awards Commuitiee is responsible for recommending to
the Board of Trustees the awarding of both the Trustees” Award of Merit and
Honorary Degrees.

The Trustees” Award of Merit was established in 1984 and recogm zes individuals
and groups who have rendered meritorious service or made exemplary
contributions to the University. Nominations for the Trustees” Award of Merit are
submitted to the Honorary Degree Committee, accepted on a continuous basis, and
reviewed at regular intervals. There are no minimum or maximum number of
awards given in any calendar year.

An Honorary Degree from the University recogni zes individuals who embody the
University’s high ideals and who exemplify the values of excellence, service, and
integnty. Honorary Degrees are among the highest honors a university can confer,
and recognize a career of distinguished accomplishment in the professions,
sciences, arts, humanities, public service, and service to humamity. Nominations for
Honerary Degrees are submitted to the President of the University, who will refer
them to a joint committee made up of the Honorary Degree Commuttee and three
faculty members appointed by the Faculty Senate. The joint commuttee will
forward its recommendations to the Board of Trustees for final decision at its
January meeting and announcement in the spring semester.
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In discharging their duties hereunder, the members of the Committee shall work
with the President of the University and the Provost.

Section 7-7. TRUSTEES LEGISLATIVE RELATIONS COMMITTEE

The Trustees’ Legislative Relations Committee is responsible for working closely
with the Governor’s office and the legislative leadership to develop a consensus
of priorities for the University.

In discharging their duties hereunder, the members of the Comumnittes shall work
with the Vice President for Government and Community Affairs and the Vice
President for Administration.

Section 7-8.  VICE PRESIDENT AND DEAN SEARCH COMMITTEE

The Vice President and Dean Search Committee is responsible for informing the
Board of Trustees of the progress of University searches for administrative officers
and deans/directors of a college or school. The Vice President and Dean Search
Committee may provide nonbinding feedback to the University’s search committee
during the recruitment process, confer with the University” search committee on
the final candidate, and communicate with the full Board of Trustess as it
determines.

In discharging their duties hereunder, the members of the Commuittee shall work
with the President of the University.

Section 7-9. ACADEMIC AND STUDENT AFFAIRS COMMITTEE

The Academic and Student Affairs Committee is responsible for (1) reviewing and
making recommendations to the full Board regarding the University’s academic
mission, as well as policies and resources needed to realize that mission, execute
UW’s academic strategic priorities, ensure the quality and integrity of each of UW’s
academic programs, and to ensure the University remains focused on an excellent
student experience whether it is on a UW Campus or at a distance; and (2)
reviewing and making recommendations to the full Board regarding policies,
programuming and services related to student engagement, wellness, development,
and persistence.

In discharging their duties hereunder, the members of the Committee shall work
with the Provost and Vice President for Academic Affairs and the Vice President
for Student A fTairs.

Section 7-10. MEMBERS, TERM, AND COMMITTEE CHAIRMEN

Each Committee of the Trustees shall consist of not fewer than three Trustees.
Appointments shall be made by the President of the Board of Trustees at the May

15
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meeting of the Trustees, or as the President deems necessary throughout the vear,
for tenms of two years. Appointments to fill a vacaney for the unexpired term may
be made by the President of the Board at any time and announced at the next regular
Board meeting following the appointment. The President of the Board of Trustees
shall serve as an ex-officio member of all Trustees’ Committees, may attend
Comumittee meetings at his or her discretion, and may appoint a replacement for
any Committees the President served on prior to being elected.

At the May meeting, the President of the Trustees shall appoint a chairman for each
committee. The chairman shall hold office for one year or until his or her successor
is appointed and qualified.

Article VIII. AMENDMENT OF BYLAWS

These Bylaws may be changed or amended and additional Bylaws may be adopted
at any regular meeting of the Trustees by a vote of two-thirds of the Trustees,
provided that notice of the infention to change, amend, or add to the Bylaws, in
whaole or part, shall have been given in the notice of the meeting or shall have been
given at a preceding meeting of the Trustees. Such notice shall be in writing and
shall include the exact wording of the legislation proposed. The Bylaws, in whole
or in part, may be suspended at any Board meeting only by an affirmative vote of
two-thirds of the Trustees.

Article IX. UW REGULATIONS

Rules for the government of the University and all its branches shall be designated
as "LI'W Regulations,” which may be adopted, changed or amended at any regular
or special meeting of the Trustees without prior formal notice. In order to have the
status of a standing regulation, any intenfion to adopt, change or amend such
Regulations must be presented as a formal motion for action by the Trustees.

Article X. PRESIDENT OF THE UNIVERSITY OF WYOMING

Section 10-1. APPOINTMENT

The President of the University of Wyoming shall be appointed by the Trustees,
but no such appeintment shall be made without nine affirmative votes of the
Trustees. The initial term of office shall be for not less than one year, and the
President shall thereafter continue in such office at the will of the majority of the
Trustees, who, from time to time, shall fix his or her salary. It will be the policy of
the Trustees to confer with an advisory comumittee from the University faculty and
staf prior to the selection of a new President.

Section 10-2. DUTIES AND POWERS
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The President of the University shall perform the duties expressly enjoined upon
the President by the laws of this State, by these Bylaws, and such other incidental
duties as pertain to his or her office or as may be assigned from time to time by the
Trustees. As the execufive head of the University of Wyoming, on behalf of the
Trustees the President shall be responsible for the custody of the books, records,
buildings, and all other property of the University, and for the administration of the
academic and business activities of the University in accordance with the directives,
Bylaws and UW Regulations and shall be clothed with all authority requisite to
these ends. The President shall inform and advise the Trustees with respect to the
operations of the University and its relationships, and shall serve as an ex officio
non-voling member of all permanent Trustees' committees.

Article XI. THE UNIVERSITY OF WYOMING

Pursuant to State Law establishing the University as an institution of learning under
the name and style "The University of Wyoming," all authorized functions and
business matters carried on by the officers, faculty and staff of the University in
accordance with regulations and financial budgets of the Trustees shall be in the
name of "The University of Wyoming."

Article XII. SEAL

The corporate seal of the Trustees of the University of Wyoming shall consist of a
circular design on which is inscribed the words "The University of
Wyoming - 1886 -" and in the center the word "Equality.” It shall be affixed to all
papers which may require it as authorized by the Secretary, the President of the
University of Wyoming, or regulation or direction of the Trustees.

L\l‘tic]e XIII. SERVING ON BOARDS

c

nted [TRE1]:

1 from UW

Hthe-The President of the Board of Trustees agreetemay appoint Trustees to the
govemmg bodies ol Umversny 1e]atec1 OI“gamzaﬂons—sHeh—appe;mmeﬂh—»ha}l—be

Revisions adopted 5/13/2015 Board of Trustees meeting
Revisions adopted 11/18/2016 Board of Trustees meeting
Revisions adopted 5/10/2017 Board of Trustees meeting
Revisions adopted 5/9/2018 Board of Trustees meeting
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UW Regulation 7-2 (Signature Authority) Contracts Board Report - June 16, 2018 - August 15, 2018
Contract Number Contract Header Name |Contract Type ﬁ)epmn‘l Supplier Signed Agreed Signer Name Signer Job Title
Date

17014-AscendLearning-June 2018 Medhub Amendment to Service Services Contract College of Health MedHub LLC 627118 $70,275.00|David Jones Interim Dean,Professor

Agreement Sclences
17104Roche DiagnosticsCorpJUN2018 | Product Schedule-lease and Services Confract | College of Health Roche Diagnestics Corporation g/13/1e 470,666.00 | David Jones Interim Dean/Professor

maintenance of lab equipment Sciences
18003LexisNexisOnline ne2018 Law School Subscription Pricing Services Contract College of Law Lexis-Nexis &/25/18 5$51,848.10 | Klinton Alexander  |Dean/Professor

Agreement
11001 Merit0618 Merit Energy Services Contract | Enhanced Oil Recovery | Merit Energy Company &6/19/18 4$50,000.00 | Mark Northam |Executive Director

Instibte
11001 Canstrat0618 Canstrat-logsource Services Contract  |Enhanced Oil Recovery  |Canadian Stratigraphic Services  |6/21/18 $90,000.00|William Mai Vice Fresident
Institute {20001 Ltd
70430LampoGroupDRamsey luly2018 | Statewide Financial Curriculum Services Confract | Governmental & The Lampo Group LLC 7/31/18 $180,000.00|Laurie Nichols President
18-2019 Affa
704305upplyLLCuly 2018 W Media Buys 2018-2019 Services Contract Governmental & Supply LLC af6f18 $742,000.00|Laurie Nichols |President
Affair:

90202 8cSolutionsJuly2018 Remote Camera System Project Services Contract Intercollegiate Athletics | 8K INC 72218 $BS,05115|ﬂmms Burman Athletic Director

Agreement
90202-X05Digital-LI2018 XO5 Digital Furchase Agreement  |Services Confract  |Intercollegiate Athletics | XOS Digital Inc 8/s/18 $69,496,00| Thomas Burman | Athletic Director
70001 - Battelle Energy Alliance (INL) -| Standard Research Contract Services Contract  |Research & Economic Battelle Energy Alliance LLC 7418 5150,000,00|Diana Hulme Associate Vice President for Research
June 2018 Development
10501 -EmPowered Amendio.2- EmPowered amendment No, 2 Services Contract | School of Energy Em-Powered Solutions, Inc 7/24f18 $181,800.00|Mark Northam Executive Director, SER.

1

10501- CREE Ar it Mo, 2 Services Contract School of Energy Continental Research and 8/6/18 $271,863.00 | Mark Northam [Executive Director, SER
ContinentalResearch&Eng LLC Amend Resources Engineering LLC
{menthio 2-lv2018
10501-TAInstruments-July 2018 TA Instruments Rheometer Services Contract School of Energy TA Instruments Inc 8fgf18 $231,332.00|Mark Nor tham Executive Director, SER.

|ourchase
260015tenehouse Inc.May 2018 Agreement Between Owner and Services Contract | University Operations Stonehouse, Inc 6f26/18 $353,623.82|William Mai Vice Fresident for Administration

Confractor
26001 TripleABuildingServices, Inc.June |Agreement Between Owner and Services Contract University Operations Triple A Building Services Inc &/27118 $441 26200 |\ Willlam Mal Vice Fresident for Administration
2018 Contractor
26001 WyomingSigns, LLCune2018 Agreement Between Owner and Services Confract | University Operations Wyoming Signs LLC 7/1/18 $177 495.09|Megan Hanneman  |University Controller

Contracter
26001 5harpeEngineeringuly 2018 Consultant Agreement Services Conftract | University Operations Sharpe Engineering LLC 7/2/18 4$50,000.00|Megan Hanneman  |University Controller
26001GustEngineeringune2018 Consultant Agreement Services Contract | University Operations Gust Engineering 7/9/18 $50,000,00|Megan Hanneman |University Controller
26001 TridentElectric LLC Agreement Between Owner and Services Contract University Operations Trident Electric LLC 7/10/18 $121,000.00|Megan Hanneman |University Controller

Confractor
26001 BarbizonLightoftheRocldesMay20 | Agreement Between Owner and | Services Confract | University Operations Barbizon Light of the Rockles 7/10/18 476,300.00|Megan Hanneman |University Controller
18 Confractor
26001BCERENgneering,Inc.June2018 |Consultant Agreement Services Contract | University Operations | BCER Engineering Inc 7/16/18 $50,000.00|Neil Thecbald Vice Fresident,Finance & Admin
26001 AVIProfessionalCorpor ationMay2 | Consultant Agreement Services Contract | University Operations | AVI PC 7/18/18 $50,000,00|Neil Theobald Vice President,Finance & Admin
lo18
26001Gashen County Agreement Between Owner and  |Services Confract | University Operations Goshen County Construction LLC |7/25/18 $86,200.00|Neil Thecbald Vice President,Finance & Admin
| Construction LLC v 2018 Contracter
26001MOAWYoming, Inc. July 2018 Consultant Agreement Services Contract University Operations Moa Architecture 726118 5$50,000.00|Neil Thecbald Vice Fresident Finance & Admin
26001 APEXCompanies LLCIune2018 | Consultant Agreement Services Contract University Operations Apex Companies LLC 7/30/18 4$50,000.00|Neil Thecbald Vice Fresident, Finance & Admin
26001UmeGreenDesign, Inc. uly2018  |Consultant Agreement Services Confract | University Operations Ume Green Design Inc 8fe/18 $50,000.00|Meil Theobald Vice Fresident Finance & Admin
26001 TripleABuildingServices, Inc.July2 | Agreement Between Owner and  |Services Contract | University Operations | Triple A Building Services Inc 8/3/18 $443,160,00 | Neil Thecbald Vice Fresident,Finance & Admin
018 Contractor
r $4,293,394.16
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UW Regulation 7-2 (Signature Authority) Procurement Board Report - June 16, 2018 - August 15, 2018
Creation Line Total PO
| Date |  Supplier Name No Description Quantity § Line unit price | TotalLine Price |  Amount | __Last approver Title of Approver |
Liniversity Library Collection
6/15/2018 |YBP Ubrary Seroes 1 Purchase books for LW libr aries collection 327 635,26 $27 656 Development Crebor ah MaCarthy 6/15/15 JAsst Dean Libearian, Assoc ETT
Lirrversity Libr aries Adminisrative
[YBP Library Services 2 Pur chiase books for LW libr aries collection §42,364.74 $42,364.74 $70,000.00 Office (Deborah MoCartvy 6/15/18 Jasst Dean Libearian, Assoc ETT
Cr axle Payroll Ordr Murrber 10490327 For penod 2/28/19-5/30/18 per
5/15/2018 |Cracle America, Inc. 1 attached agresment and imeice 1 §12596.29 applicaton & Database Serices Fobert Award 6/15/18 VP Info Tech & CIO
Cracle Payroll Order Murrber 10490327 for penod 2/28/19-5/28/18 per
Cracle America, I, 2 |attached ageerment ard invorce 1 $80,7568.50 $93,655.19 Application & Database Services Robert Aylward 6/15/18 [P Info Tech & CID
(Cracle Fuson CPQIS164-95588 for peried 2/28/18-5/30/18 per atached
6/15/2018 |Orade America, Inc. 1 |agreement and invoice 1 $240,451.00 $240,451.00 £240,451.00  |Application & Datshars: Servioes Robert Adward 6/15/18 VP Info Tech & CIO
61192018 Uriversity of Maryland 1 |Bessie Coleman Project Project# 1003246 Subaward 1 120,448 00 $120,448.00 $120,448.00  |[School of Teacher Education D. Ray Reutzel 6/18/18  |Dean, Education
TooTe Pominon Limed Temperay, |
677502018 Jadmithub Tnc | AdmitHub Service - Frst Instdlment [$65, 20000 $65,200.00 =065, 200.00 Fronosts Office Fatheen HUl 6/8/18 wadermic Affars
(Whoming [netitute for Disabilifes Pusiness Manager, Wio INstitute for
62002018 |Data Driven Enterprises 1 Contract Services - LW & Data Driven-null 1 358 500,00 158 50000 S58,500.00 WirD Kara Enyeart 6/18/12 O satulities
6/20/2018 JWTBC 1; Rert for Cagper Office 7/1/18-6/20/19. $72p2m02 7222812 $72,828.12 Enhanced Ol Recovery Institute Frobin Hurless 6/18/1% Dreputy Director, EQRL
Merit- Interwell Tracer-Big Hom Basiner RFP- Wyoming Resarver Filot Test|
Diata Acquisition Pragram- Merit- [nterwell Tracer-Big Horn Basin- BPA Faled:|
£/22/2018 |Merit Energy Comparty 1 see waver in documents 1 450,000 .00 450,000 .00 (50,000,000 Erihancad Cil Recovery Institute Pobin Hurless 620118 Deputy Director, ECRI
TR SO A0 S IC Sef VoS (2000 ]
6222018 JLed 1 3 year data software license for Unitad States 1 $90,000 00 §90,000 .00 =90, 000.00 Erithanced Cil Recovery Instinse Robin Hurless 6/22/18 Deputy Director, ECRI
Frocess amd sion software licenses for codl & sobids redated processes for
SER's C-Inidative project. Licenses will be used o evaluate and assist SER's Scheal of Energy Resources Directors
6,/26/2018 Jagpen Technology Ine i commercial partners pilot dermonstradons; disount bonored drough 6722 |1 $57. 7300 57,7500 E57, 738,00 Office Fachel Ferrell 6/25/18 Eursness Manager, Executive, SER
Fatgue life impact andjor damage tolerance evaluabon applicable to a
perenc KA 200 operated amiarly to that defined m UW -0102 Arframe Life
Decter mination for Ureveraity of Wyeming Atrmosphenc Researdh Araalt Euaness Manager, Exeastive,
6/26/2018 | Tesaron Aviation Inc 1 MN2W. T 77 40000 77 A00 00 €7 7,00.00 Arrrogpheric Soence Moole Lawrence 6,/22/18  Jatmosphenic Scence
£,/23/2018  [Hamilton Robotics 1 Fimbus HD 8 for NGS System Proposd for NIVBLS HD 8 CAP 1 § 1073 086 85 4103086 85 S 100,066.66 EFSCoR Diana Hulme 625718 |azzoc WP, Research
6/3/0018  JOfficeticapes i Thres Seat ArrdessBi-A 14 $1,422.10 §20,749 40 Cining Eric Webb 6/23/18 D, ReslifefiDiningSves & Wylh
OffrceScapes 2 Install Phase 1: 100 Dinang Panibon §12478.00 31247800 Cirirg Enc Webb 6/23/18 E-Oir, Fesbi felBiDningSves & Wylh
OfficeScapes 3 |Project Management Phase 1 1400 Lipper Dining $700.00 $700.00 Cining Eric Webb £/29/18 . Oir, Restife8DiningSwes & Wilh
OfficeScapes il [Seat Fabone for 72" Thres Seat ArrrlessB1-A 85 F40.00 §2,140.0 Diriirg [Eric Webb £/29/18 D, Rl feBiDiningSves & Wilh
CficeScapes & Fabic Rest for 72" Three Saat i miessB1-A 57.2 37500 45,040 00 Cinirg [Eric Webb 6/29/18 E:Dir, ReslifefDiningSves & Wylh
Cfficeticapes 5 Frings Ganging Connector Bradket for 72" Thres Saat Armless B11-4 4 3924 §119.36 Cining [Eric Webb 6/8/18 [ Dir, ResLifefiDiningSwes & Wylh
OfficeScapes 7 50" Three Seat Armless/B2-A il 32,755 05 §11,144.29 Caning [Enic Webb 6/23/18 O, ReslifeliDiningSves & Wylh
OfficaScapes B [Seat Fabric for 90" Three Seat Armless 820 224 [$40.00 $296 00 Cinirg Eric Webb 6/29/12 [ -Dir, ResLife@DiningSves & Wilh
OfficeScapes £l Febric Bad. for 90" Three Seat Armiess/B2-A 19.2 §7510 $1,440 100 Diriirg [Enc Webb £/29/18 D, Rl feliDiningSves & Wilh
OificeScapes 10 |Agat Hampden Banquetts Outer Curve/iG 3 35,534 50 $26,504.70 Cining Fric Webb 6/29/18 [ /Dir, Reslife8DiningSves & Wilh
OfficeScapes 11 Seat Fabnc for Agat Harmpden Banguette Outer Curve/B3 33.75 £40.00 $1.35000 Chriireg [Eric Webb £/26/18 O, ResLi feBiDiningSves & Wylh
OfficeScapes 12 |Fabric Badk for Agan Hampden Banguetts Cuter Curve/B3 315 3750 §2,36250 Caning [Enic Webb &/29/18 O, PestifeliDiningSves & Wylh
Officeticapes 13 |Agss Hampton Banquetts Inner Curve 3 3 49,151.16 $27 45348 Dinira Eric Webb 6/29/18 E:Dir, RestifeBDiningdwes & Wilh
14 |Seat Fabvic Agst Hampden Banguette Inner Cunve/B3 15 $40.00 $500.00 Cining [Eric Webk £/25/18 E:Oir, PeslifefDiningSves & Wylh
15 Seat Badk Agati Hampden Banguette Inner Curve B3 15 §75.00 §1,125.00 Cinireg Eric Webb 6/23/18 I »0ir , ReslifefiDiningSwes & Wylh
16 Agah Harrpden Banguette Inner Curved B4 1 $11676 53 $1157653 Cariirig [Eric Webb £/29/18 O, ResLi feBiDiningSves & Wylh
17 |Seat Fabeic for Agati Harmpden Banquette Inner Curved B4 5 340 .00 420000 Cinireg [Eric Webb 6/23/18 E:Dir, ReslifeBDiningswes & Wylh
18 Fabric Bad for Agati Hampden Banquette Inner Curved/B4 5 37500 437500 Cinireg [Eric Webb 6/25/18 £ xOir, ResLifeBDiningSwes & Wylh
OfficeS capes 15 |Steelcase ChairC1 106 §139.38 §14.774.28 Dining [Eric Webb 6/23/18 fE>Dir, PeslifeBliningSves & Wylh
Officescapes 20 |Gn Square Lounge CharfLl 2 §53236 156472 Carireg [Eric Webb £/25/18 EDir, Resli fefiDiningSves & Wylh
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OfficeScapes 21 |Delgads Chard 2 3 $1,101.29 45 607 44 Cirireg Ene webb 6/29/18 O, Resli 8 DmingSves & Wylh
Dfficescapes 22 |citi square Two Sear Sofat3 1 4232657 4232657 Dining Eric webb 6/79/18 E+Oir, Reslife@Diningswes & Wylh
OfficeS capes 23 |Fuver Three Seat Sofald 3 §232657 I‘I_I},U 79.71 Dirineg Enc Webb 6/29/18 D, i{u;Llwa}LJ!rllrE‘_:'v\.'s & Wh
OfficeScapes 24 |Piver Comer SofalS 3 §2445.78 37.345.34 Dining Eric Webb 6/25/18 E:Dir, ReslifeDiningSwes & Wilh
Officescapes 25 |River Two Seat Sofalls E] 4149263 44,4754 Caring Eric wiebb 6/25/15 E-Dir, RessLi fefDiningSves & Willh
OfficeScapes 26 |Steelcmse Stocl/ST1 E0 §247 48 314,848 80 Dining Eric Webb £/25/18 EDir, ReslifelDiningSves & WAlh
Dfficescapes 27 |River Square Coffes Table/T2 1 §354.40 §334.40 Dirirg Eric Webb 6/79/18 I Dir, ResLife8DiningSws & Wylh
OffriceScapes 28 | 29" x 28" Confererce Table Base/T3 20 $111.00 §2, 22000 Cirurg Enc Webb £/29/18 D, Pl feliDiningSves & Wylh
OfficeScapes X [Waveworks 36" x 72" Rectangular Surface T3 10 $296.27 3295270 Caring Eric Webb 6/29/12 I ir, Reslife@DiningSves & Wilh
Officescapes 30 |32" x 3" Footings/T4 4 o] 4914 36 Ciring Eric webb 6/25/18 EDir , RessLi fefDiningSves & Wylln
(OfficeScapes 21 (Waveworks 36" « 28" Square Surface/T4 4 312899 351596 Dining Eric Webb £/25/18 fFDir , Pesl ifefiDiningSwes & Wylh
DfficeScapes 132 32" x 28" Foolings/TS 19 $22859 13439321 Dirnng [Enc Webb 6/29/18 D, ResLi feSiDiningSves & Wyllh
OfficeScapes 32 Warveworks 35" Round Surface/TS 19 131563 250057 Dirireg Enc webb 6/29/18 D, Pl feliDiningS ves & Wylh
OfficeScapes 34 Corference 27" x 22" Round Disc Basa/T6 3 $321.16 $963 48 Dining Eric Webb 6/29/12 D, ReclifefiDiningSwes & Wylh
OfficeScapes 35 |Wavewerks 42" Round Surface/TE 3 §165.80 509,40 Cining Eric Webb £/25/18 E:Dir, PeslifeBDiningSves & Wylh
OfficeScapes 36 |Conference 22" % 28" Square Disc Base/T7 12 428958 347496 Dining Eric Webb 6725718 D, Plest i feBDiningSves & Wylh
OfficeScapes 37 |Waveworks 368" x 70" Rectangle Surface/T7 B 26018 4156108 Carnrg Enic Webb 6/29/18 A0, Rl feBDiningSves & Wylh
CfficeScapes 38 |River Round Coffes Tale/T3 1 341994 3419 .54 Dining Eric Webb 6/29/18 I oDir, ReclifefDiningSves & Wylh
Officetcapes 7% |Universal Pull Lp Table/T9 2 4421.73 62 46 Dining Eric Webb 6/25/12 £ -Dir, ResLifefDiningswes & Wilh
OfficeScapes 40 |Waveworks 30" x 72" Rectangle Surface/T-114 & j2l8.54 $131364 Dining Eric Webb £/25/18 E:Dir, PeslifeBiDiningSves & Wylh
OfficeScapes 41 Corference 22" x 40" Round Disc Base/T-114 12 335203 4,256,365 Dirirg Eric Webb 6/259/15 [ Dir, ResLife@DiningSwes & Wylh
OfficeScapes 42 |Conference 27" x 40" Round Drse Base/T-12 10 437079 42,707 40 Chrurg [Enc Webb 6/29/18 D, e feSiDiningSves & Wylh
(Officescapes 43 [Waveworks 26" x 36" Square Surface/T-12 10 $17899 $1,299.90 Dining Eric Web 6/29/12 = Dir , ReslifefDiningSws & Wylh
OfficeS capes 34 Conferanos 27" x 40" Pound Drsc Base/T-13 14 370,79 E}.l'ﬁ.% Dirineg Enc Webb 6/29/18 D, i{u;Llwa}LJ!rllrE‘_:'v\.'s & Wh
CfficeScapes S |Waveworks 35" x 72" Rectangle Surface/T-13 7 §295.28 §2,066.56 Dining Eric Webb £/29/18 E:Dir, PeslifeBDiningSves & Wylh
Officescapes a6 40" % 2" Feanngs/Ti4 4 430551 $1,223.24 Dirirg Eric Webb 6/29/15 k«Oir, ResLifeaDiningsves & Wylh
OfficeScapes 47 Winvewerks 48" Round Surface/Ti4 4 3197 88 379152 Dining Eric Webb £/25/18 EDir, ReslifelDiningSves & WAlh
OfficeScapes 43 |River 30" x 30" x 17" Square Coffes Table/TIS 2 $332.17 367634 Dining Eric Webb: 6/29/18 E:Dir, ReslifeBDiningswes & Wylh
OfficeScapes 49 |Agabrec Fraght dharge 4359200 359200 F232,154.75 Cirung Enc Webb 6/29/18 O, Pesb feBiDiningSves & Willh
732018 |MTS Systems Corporation 1 MTS MODEL 253.22 SINGLE STATION HYDRALLIC SERVICE MANIFOLD 1 §21,28000 §21,280.00 Faclites Construdion Mgt Laurie Michols 6/20/18 fFresident
MTS 180 GPMSTEEL HARDLINE DISTRIBUTION SYSTEM WITH 515 REMOTE
MTS Systems Corporation 2 HI1, PEDES TAL MOUINT 1 $125, 780,00 §L125 780,00 Facilines Construction Mgt Laurie Mchols §/50/18 fFresident
MTS Systerns Corporation 3 MTS MODEL 201 80 STURCTURAL TEST ACTUATOR 1 $129,24275 $129,242.75 Facilities Construction Mgt Laurie Michols 6/50/18 Fresiclent
MTS Systerre Corporaton il MTS FLEXTEST 80 CONTROLLER. ARD COMPORENTS 1 $139,051.00 $139,051.00 Faclites Construchon Mat Laurie Mchols 6/30/18 resichent
MTS Systernre Corporation 5 MTE MODEL 515,120 HPU LEFT HAMND SILEMTALO SYSTEM ASSEMELY 1 $154,450.05 154 45005 $569,805.80 Faalites Constructon Mgt Launie Mchols §/30/18 rasicent
Busness Manager, Exeautivwe, Genera
7518 farthur 0. Gallagher AMS, Inc. 1 |oyber surance Policy Renewal 7/1/18-7/1/19 lrvoios 2634557 $63,300.00 $52,300.00 $658,300,00 Risk Management & Safety Office [Fawn Killion 7/5/18 boounse!
7512018 |Bladkboard, Inc i TSV Door Access Mpowve 2K Support 7/1/18-6/20/19 per amached imoioe |1 41545100 41545100 WhyoCne 1D Offios Carclyn Smith 7/3/18 Carector, Audliary Services
Blacbosrd, Inc 2 Trarsant-05: 15-24,999 Support 7/1/18-6/30/19 per sttached invarce 1 $102,496.00 $102,496.00 $117,947.00  |wyolne 1D Office Carclyn Smith 7/3/18 wrector, Audliary Services
Linited Educators Buffer, EEL & Excess Policy Renewals 7/1/18-7/1/19 Fusiness Manager, Exeautive, Gereral
72018 JArthur ). Gallagher RMS, Inc, 1 [rvnce 26349654 92 87100 492 27100 sk Managerment & Safety Offioe Fairn Eillion 7/5/1% foounsel *
Linited Eduscators Buffer, ELL & Excess Policy Renewals 7/1/18-7/1/19 Pusnecs Manager, Exscutive, General
ethur 1. Gallagher RMS, Inc. 2 |invoice 2634654 $53,956.00 45 956,00 Risk Management & Safety Office  [Fawn Killion 7/5/13 bocunsel®
Linited Educators Buffer, EEL & Excess Policy Renewals 7/1/18-7/1/19 Flsanecs Manager, Executive, General
fethur 1. Gallagher RMS, Inc, 3 |inwoice 2634654 $105, 50500 $108 50500 $300,632.00  [Rick Management & Sfety Office  |Fawn Killion 7/5/18 b cunssl*
Fine Arts Insurance Policy 14886251 Premium Renewal 7/1/18-7/1119
76018 |anthur ). Gallagher RMS, Inc. 1 |inveice 2628210 $111,700.00 $111,700.00 $111,700.00  [Risk Managerment & Safety Office Tara Bvarss 7/7/18 bGereral Gourrsel
7/12/2018 ||Piri TechnologiesLLE 1 |Piri Techrclogies - Agreement for Services Hess 4, Liza-1 Praject $230,000.00 420,000 00 $230,000.00  |Chemica Enginesring Mchasl Pishko 7/12/18  |Dean, Enginesring
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[z becriptions to databases for LW libearies induding irchasclogy, Wordd
(Cuitures, CIAD, Euromonitor Passport, Ceford Uiy Press Databases,

[Uriversity Library Collection

7h6f018 |Colorada Mlhence of Research Libranes |1 |Lewdeds Acadermic & Inth Bib of Thester & Denee. 488062 23 488068 23 gum,068,23 Cevedoprment: Lawrie Merchek 7/13/13  [Business Manager, Exeautive, Libranes
Intercollegiate AtHlatics Directors
7/16/2018 |Mountsin West Conference 1 IMAC INSTITUTIONAL DUES Fr'L9 PANMENT 1 CF 2 §241,230.00 §241,250.00 $241,250.00 [Office Er andty Erurnmond 7/12/ 18 |Office Associate, Athletics™
Futgers Subaward - 1005853 - Fay Year 3, Char acterizing novel lunctions of [Eusiness Manager, Exewutive,
AI6/2018 JHutgers The State Unev of Mew Jersey |1 [corrser vizd NIMA Tarmily kineses $66,772.00 66, 77200 Moo ar Biclogy Cathenne Harms 7712018 Jaonaulture
F9/2018  |Express Seraoes Inc 1 Teang, workers for hall oustockal support. Frig Fleadios Life Operabors Jerrison Miller 717018 Cor Student Affars Bus Op.
Exprizes Seraoes Inc 2 Teng, workers for apertments oustodal suppart. FYL9 R0, 22000 [$90,640,00 Feaderos Life Operabors Jerrison Miller 717718 Cr Student Affars Bus Op.
(COLLECT ASH FOM CEP TO DELIVER. TO TOS COLLECTION SERVICES IN
TORFIMGTOM, WY - 1500 TORS AT @329.27 PER TOM (24 TON ASH
771972015 |Burgener Trucking 1 [rnase 443,906 000 $43,906,.00 Ll s, Management Laurie Michols 7/16/18  [Presidert**
CFLIVER 14" TO 2" STOKER CONL TO THE CFF - 12250 TON @ $22 45 FER
Burgener Trucking 2 TOM $101001250  |$1010012.50 $1,053,912.50  |Uthtes Maagerment Lawrie Michols 7/16/18 ¥ adenitt*
Met+ Carvas Customn UPRL Mantenance 8/1/18-7/31/19 per attached
AIAf2018  |Internet2 1 agrecrment and mmoge %1,500.00 $1,500 00 Application & Database Seraoes Fober t Adwerd 7720718 Vi Info Tech & CIO
Meet+ Carvvas Catdog Cloud Subscription 8/1/18-7/21/19 per attached
Internec2 2 agreement and inveice $12,00000 1200000 Aoplication & Database Servces Pobert Adward 7/20/18 VP Info Tech & CIO
Met+ Carvas Premium Support 871/18-7/317 19 per attached agreement snd
Intermet2 4 v $23.827 10 23827 00 Application & Databerse Seraoes Hober t Adwerd 7720718 Vi Info Tech & CIO
Fost+ Carvas Tier 1 Suppart 2/1/13-7/21/19 per attached agreement and
Internec2 = imveice 43540285 43540285 Aoplication & Database Sendces Pobert Adward 7/20/18 VP Info Tech & CIO
Mot Carrvas Subscription Pee 871182721719 per attached agreement. and
Internet? 6 finwice $119,133.40 $119,133.40 $191,863.25  |Application & Datahass Services Robert Adward 7/20/15 VP Info Tach & CIO
7002018 [Blue Mountan fesocdates ne 1 ELLE MOUWTATM ASSOCTATES -EMA: GR. Yea 4 $102 201,00 $102 201,00 41 002,201.00 Kinesiology & Hedth Daaid Jones 720018 [rterim Dean, Hedth Sciences
0 simess, Manager, Exsaitive,
7/20/2018 |Drexel Universty 1 (Colernan 1003845 Drexel Lhiversity Subaward 425,000 .00 $25,000.00 |Schocl of Teadher Education Kimberly Meontez 7/1%/18  [Education Desn
JEusiness Manager, Exeaalive,
el Urpveraty 2 [Cobernen 1003846 Orexel Lhneraty Subswerd $49,959 10 $45,459.00 47 4,4559,00 [Schocl of Teadher Education kirmberly Montez 7719718 [Education Dean
7/23/2018 |Translec Inc. 1 TransLoc monthly servce $81,560.00 38156000 8 1,960.00 Transit & Parking Services Carclyn Smith 7/2/18 [Directer, Aucdiary Services
Library servces to be provded by Casper College to LWICT students and Lrnveraty Libranes Admristrative
AEF018  |Casper College 1 facuty for F 9 per agrecrment 475,000 00 475 000 00 47 5,000,00 i Lawre Menchek 7/23/18  [Business Manager, Exeautree, Libranes
Menoscience Instrurments - Supphes for QSerse Analyzer - High Regstance [Center of Irmovatbion for How
71018 |Nanostience Instruments Inc 1 [seding Kit Ansyzer induding freight per attached quots #013Q14144-02. |1 45,7529 45,2520 Through Parous Media Mark Mortham 7/21/18  [Executive Director, SER
[Manoscience Instruments - Service contract gold for 4 years per attached [Center of Innovation for Aow
Manercience Instruments Ine 2 |quote #018014194-02. 1 $20,160.00 $20,160.00 Through Porous Meda Mok Mortharn 7/31/18  [Exeoutive Director, SER
MEnosaence IMEUUMEnTs - Loense ANEyZer, COMEIete System, UV Lzons
Cleaner for £ Sersors, and Four QSense How Modules for 5 IMHz 5% [Center of Irmovatbion for How
Mancecience Instruments nc £ ind Lding freight per attached quote #012014 14402 i 96,955 12 96,955 12 Through Porous Media Mark Mortham 7/31/18 IF ecyitive Director, SER
Merosoence Irstrurments - Supphes for QSerse Analyzer - Gold QSerrsar Box, [Center of Irmovabon for How
Mancecience Instruments ne 4 (5 Sensors) includng freight per attached quote FO12014144-00. 15 §214.50 §3,22001 Threugh Porous Media Mark Mortham 7/31/18 € xecutive Chirector, SER
PManosciance Tnstmuments - Supplies for (5ense Analyzer - Silicon Dicdde
(S ensor bew (5 sensors) induding freight per attadhed quote #0180 14144 [Center of Innovation for Aow
Mancecience Instruments ne i 12, il 3050 $6,417 34 Through Porous Media Mark Mortham 7/31/18 € eutive Ciirector, SER
Manoscience Insruments - Supplies for Qfense Analyzer - Custom Senaors -
(Caldte (C3C00) sensors 5 per box induding freight per attached quote [Center of Innovation for Fow
Meneeience Irstruments ne & HFO18014144-02. . §53289 $13317.29 1 45,328.00 Through Porous Media Mk, Mortharm 7/31/18 JE ecutive Director, SER.
72172015 |Carl Zeiss Maroscopy, LLC 1 |Zeiss Moic Observer MicroscopeNaom Ward 1 $112,181.00 $112,181.00 $118,18100  |Modecu s Bidtogy Eret Hees 7/21/12 [rerim DeanfFrofesser, fg
JCeputy Crrector, Buaness Serv, Lo
8/2/2018  |Goshen County Construction LLC 1 REFLACE LEAN-TO-SHED DUE TO WIND DAMAGE $06,200.00 J96,200.00 5686, 200,00 Faciliies Enginesring Darcy Bryant 7/31/18 {Cps
[Deputy Directer, Business Serv, Lniv
[8/2/2018  |Bladk Hills Energy 1 UTILITY RELOCATION FOR. SCIEMCE INITIATIVE-NATURAL GAS 475,056 0% §75,896.05 75, 5096.09 Faciliies Corstruction Mgt Darcy Bryant 7/31/18 {Cps
34/2018 | Thyssenkrupp Blevaree Corporation 1 |ANMUAL FLEVATOR BILLABLE-WTRC CASPER ELEVATORS $1,226.23 $1,226.73 Facilities Frginesring b Diavis §/3/18 se0c VP for Liniv Cperations
Thyssenkrupp Bevator Corporation 2 (AMMUAL ELEVATOR BILLABLE-GATEWAY ELEVATORS §245247 §245247 [Faalibes Engrcen g [Jobn Dienas 8/3/18 Ao WP for Liniv Cperations
Thyssenkrupp Bevator Corporation & AMMIAL ELEVATCR. BILLABLE-UMNION BELEVATCRS 94,9044 $4,304.34 Faciliies Enginesring John Diands 8/3/18 [iss0c WP for Univ Cperaticns
Thyssenkrupp Blevater Corperation 4 [AMHUAL ELEVATOR BILLABLE-CAMPLE LIFTS §9,504.01 §5,584.01 Faciliies Enginesring John Diands 8/3/18 [4ss0c WP for Univ Cperaticns
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Thyssenkrupp Elevator Corporation = ANNUAL ELEVATOR BILLABLERL ADAELEVATORS 2084559 §20,845.59 Faclives Enginesning Jobn Davs 8/3/18 jassoc WP for Univ Cperations
Thyssenkrupp Elevator Corpoeation & |ANNUA ELEVATOR BILLABLE-CAMFLS FLEVATORS 482,383 60 48238360 $121,397.20  |Fadlities Enginesring Jobn Dinis 8/3/18 [iss0c \F for Uiniv Cperations
8/6/2018 | Thyssenkrupp Blevator Corporation 1 ARNUAL ELEVATOR MAINTENANCE 'WTBC CASPER. ELEVATOR 4352436 Facilities Enginesring il Thecbald 8/3/18 [VF Finance & Administration
Thyssenkrupp Elevator Corporation 2 [AMNUIAL ELEVATOR MATNTERNANCE GATEWAYELEVATCRS 47,048 52 Facilities Enginesring eil Thechald 8/3/18 JP Finance & Adrministr sion
Thyszenkrupp Elevator Corporation c] (AMMLIAL ELEVATOR MATNTERNAMCE LIMICH ELEVATCORS 414,097 04 Facilities Enginesring Meil Theokald 8/3/18 [VP Anance & Administration
Thyssenkrupp Elevator Corporation 4 PARNUAL ELEVATOR MAINTENARCE CAMPLUES LIFTS 431,04502 Facilities Enginesring il Thechbald 8/3/18 [VF Finance & Administration
Thyssenkrupp Elevator Corpoeation 5 [ANNUAL ELEVATOR MAINTENANGE PL /DS ELEVATORS 45991243 459,512 43 Farilities Enginesring Meil Theobald 8/3/18 VP Finance & Administration
Thiyssenkrupp Elevator Corporation & PARNUAL ELEVATOR MAINTENANCE CAMFLES ELEVATCRS 3264 219 54 26431954 S380,0:96.80 Facilities Enginesring il Thechald 8/3/18 [VF Finance & Administration
Fayment for the period for subaward to Liniv Denver-F Subaward Thomas Jouisiness, Manager, Exeoutive,
a7i018  [University of Colorado Derver 1 |larsson. Medhanisms of placenital, fatal brain and renal cutcomes of IUGR 477 63900 477 63900 $77,639.00 Arimd Saence Cath Harris 8/6/18 Jaricuttre
usiness Manager, Exeautive, VP
87018 |Inter Technologies Corporation 1 Cistance Education technology upgrades; Quote# 1809200 497 53460 497 534 60 S97, 53460 Distance Education Sandy Roller 8/2/18 Acadermic Affars
[Sub award 10030808, Genetc and Metemnd Influences on Progeny Ruman
3/7/018  University of Mssouri 1 Pcrobionme and Feed Efficiency $25,000.00 $25,000.00 Arima Sdendce Bret Hess 2/6/18 Iritesinn Dean Professor, Ag
[Sub award 10030208, Genebe and Meternal Influences on Progery Ruman
rwver sity of Missouni 2 Mo oeore and Feed Efficiency 411245900 411245900 %137 459,00 Arirmad Saence [Brer Hess £6/18 Iriterinn DeanProfessor, Ag
Colerman 100536 U0 Subawerd, T Besae Coleman Propt - Leng s Manager, Eaeoutve,
ai0ts  [University of Colorado Derver 1 |Computer Madsling and Right Simdation to Create STEM Pathways 45,0000 42500000 Sehool of Teacher Education Hirbery Montez /718 [Education Dean
[Colerman 1003646 ULD Subaward; The Besse Colerman Profect - Lsing [Eusness Manager, Exealbive,
University of Colorads Denvver 2 [Cormpurer Modeling and Right Simuation to Create STEM Pathways 451 53400 45153400 576, 53400 School of Teacher Education Firberly Montez 8/7/18  Education Desn
regienizh deposit account from which we buy books from YBP (GOBT) for the Univeraty Library Collacion
a7/t |VEP Library Senioss 1 |uwlibearies 4600,000.00 $600,50000 SH00,000,00  |Dewdopment Laurie Michols 8/7/18 frecident
Joeputy Director, Pusiness Serv, Lhiv
5/2/2018  |American Crane and Hoist Coporation |1 ELECTRIFIED MOTORIZED WHE SWITCH ARD RAILS $75,000.00 $78 00000 57 8,000.00 Faciliies Constructon Mgt Diarcy Bryant 8/7/15 J0ps
Family Medane Residency Frograms Eusiness Manager, Exeautive, Hedth
B/8/a018  |Cheyenne Physician Group LLC 1 Pesident Education - Generd Surgery $30,000.00 490,000 00 590, 00000 Cheyenns Larie Kempert 8/7/18 Sdences Dean
65/2018  JAquire Inc 1 |Aquire Cornects+ Crder #003 for Yesr 2 per attached ayresment 425,000 00 425,000 00 pplication & Detsbase Services [Robert Aiward 8/5/18  Info Tech & CIO
(Aquire Inc 2 |aquire Arnusl Sass Order 2001 for Year 2 per attached agresment $145,00000 414500000 $170,00000  |Apgiication & Database Services [Rebert Afward 5/9/13 P Info Tech & CIO
Crepuity Director, Buaness Sery, Lhiv
/2018 |Colorade Hazard Contrad LLC 1 [PROPOSAL 1D: EDUCATION BLILDING ROOM 102 45 090 00 45,090,000 Facilities Enginesring Oarey Bryant 8/7/18 ops
[Crepuity Director, Buaness Sery, Lhiv
[Colorada Hazard Control LLC 2 FROPCSAL 1C: EDUCATION BULDING ROOME-011 46,9700 $6,570.00 Facilites Enginesning Dy Bryant 2/7/12 JOps
[Ceputy Director, Buaness Sery, Lhiv
Codorado Harard Controd LLC 2 FROPOSAL 1A: 15T FLOCR EDUCATICN BULDING $24,320.00 $24,580 .00 Facilities Enginesring Darcy Bryant 8/7/18 [Ops
foeputy Director, Businsss Serv, Lhiv
Colorado Hazard Control LLC 4 [FROPOSAL 1B: 2ND FLOCR EDUCATICN BUILDING 42883000 428,530 00 565,870.00 Facilities Enginesring Doy Bryant 8/7/18 ops
[Criversity of Veyomng AdunT T LAr TNl AGMInIST 3000 &
B5/018  |Assodation 1 [Arrud rentd payment - Aurmi Houss lease for WyeCloud project 450,000 00 450,000 00 S50, 000000 Controller Rondd Ravd 7/31/18 [Carmpliance
Protochips - Product Narme: NPSEL-KAS-PLATINUM SYSTEM 3R, per
&10/3018 |Protochips Inc 1 attached quaote number FCIB0G53023 $13625.00 $13625.00 Petroleurn Enginesring Mchael Fishko £/10/18 [0ean, Enginesring
Frouorips - PTOGuct Marme: PRS- 2051, PTG 01, LRORTEl, and IMP-PSEL
Frotochips Ine 2 per attached quote number PCISISS2023 496, 270 (0 96, 370.00 5 105, 995,00 Pemraleum Enginesring [Mchasl Fishko /10718 [0an, Engineering
EQUIPMENT LEASE PLRCHASE AGREEMENT ENERGY MGT-INTEREST PMT
611312018 |Capital One Public Funding LLC 1 |Fria 4114,017.18 411401718 Lkilities Management Meil Theckeld 8/10/18  |VP Finance & Administration
ECUIPMENT LEASE PLFCHASE AGFEEVENT EMERGY MGT-FRINCIPAL PRT
(Capitd One Public Fundng LLC 2 19 32641082 A6 41082 S44A0,A28.00 Lili ies Management Miil Theohald 8710718 /P Finance & Administrshion

#Due 1o a technica problem in WyoJoud, these were not sent to the cormect approvers. This issue is currently being reviewed by the WyoCloud Business Analysts for resalution.
"Board of Trustess approved in FY19 Budger
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INFORMATION ONLY: Capital Construction Report, Theobald

CHECK THE APPROPRIATE BOX(ES):
0 Work Session
0 Education Session
Information Item
[1 Other Specify: Committee of the Whole (Items for Approval)

Capital Construction
Progress Report as of August 20, 2018

The following is an accounting of the progress and activity of construction and design since
the last Trustees meeting. Also reported are approved change orders.

PROJECTS IN CONSTRUCTION
1. Arena Auditorium Renovation

Phase |
Phl&Il
Contractor: ~ Haselden Wyoming Constructors (" (n Thousands) A
CaSper, WY - 10,000 20,000 30,000
L. . Construction _
Original Project Budget $12,850,000 (a)
Adjusted Project Budget $12,982,109 (d) ot [
madj budget mexpended
- J
Funding Sources: Original Anticipated: Actual:
Foundation 5,000,000 3,149,951
State Match 5,000,000 3,900,049
State Appropriation 2,850,000 5,120,000
Athletics - 812,109
Total Funding 12,850,000 12,982,109
Guaranteed Maximum Price $ 7,056,730
Contract Substantial Completion Date March 27, 2014
(In | Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remaining
Thousands) Funding | Contingency Balance
(a) (b) (c) (at+b+c)=(d) (e) ) (d+e+f)=(9)
Construction 7,057 911 360 8,328 (8,328) - -
Contingency 360 - (360) - - - -
Design 1,065 - - 1,065 (1,042) a7 6
FF&E 3,663 (460) - 3,203 (3,298) - (95)
Tech 250 (250) - - - - -
Admin 455 (69) - 386 (297) - 89
Total 12,850 132 - 12,982 (12,965) (17) -
Phase 11

Contractor- pre construction: Haselden Wyoming Constructors, Casper, WY



The University of Wyoming

Board of Trustees’ Report — Supplemental Materials

September 12-14, 2018
Page 153

Contractor — Design/Bid/Build: Sletten Construction of Wyoming, Inc.
Original Budget for Phase | and Phase Il was $30,000,000. Funding remaining from
Phase | was applied to Phase Il. See additional funding (b) below.

Original Project Budget

Adjusted Project Budget

$17,150,000 (a)
$17,830,000 (d)

Funding Sources: Original Anticipated: Actual:
Foundation 5,000,000 6,850,049
State Match 5,000,000 6,099,951
State Appropriation 7,150,000 4,880,000
Athletics Master Landscaping (243,061)
Project

Total Funding 17,150,000 17,586,939

Contract Price $13,282,982

Contract Substantial Co

mpletion Date October 16, 2017

Note: Funds have been reallocated among the budget categories. The adjusted budget
has not changed in total. Corresponding expenditures and obligations have also been
reallocated. The project has changed from CMAR to Design/Bid/Build.

(In | Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remaining
Thousands) Funding | Contingency Balance
(a) (b) (c) (at+b+c)=(d) (e) ) (d+e+f)=(9)
Construction | 12,709 574 1,130 14,413 (12,160) (2,253) -
Contingency 1,138 167 (1,153) 152 - - 152
Design 1,835 379 - 2,214 (2,162) (30) 22
FF&E 760 (368) 6 398 (295) (12) 91
Tech 300 (250) - 50 (20) - 30
Admin 408 (65) 17 360 (294) (21) 45
Total 17,150 437 - 17,587 (14,931) (2,316) 340
Statement of Contract Amount
Original contract 13,282,982
Change order #1 Drilled pier over run quantity 34,646
Change order #2 Changes to commissary foundation and statue
base 11,418
Change order #3 Replacement of missing CMU bond beam
above vestibule doors 1,149
Change order #4 Miscellaneous structural items: steel columns,
modification to foundation pilaster 3,179
Change order #5 Changes to concession stands 4,545
Change order #6 Added dimming controls for concourse lights 4,556
Change order #7 Revised toilet partition specifications (1,936)
Change order #8 Revised specification on temperature control
system controller 4,962
Change order #9 Modifications to existing mechanical vent
stacks 14,537
Change order #10 | Added drywall soffit for mechanical diffusers
at east entry vestibules 7,121
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Change order #11 | Revised sliding grille security to overhead

coiling grille for new North & South

concessions 23,732
Change order #12 | Revised location of recessed light fixture Z at

the Sailors gallery 3,657
Change order #13 | Additional fire alarm work related to smoke

exhaust fan dampers 9,972
Change order #14 | Delete relocation of fire hydrant, credit to

owner (10,604)
Change order #15 | Repairs to existing damaged waste piping at

East Concourse as requested by UW Operations 47,942
Change order #16 | Change concrete subcontractors 97,371
Change order #17 | Revisions to new emergency generator

electrical feed for sub-concourse telecom room

D-20 2,069
Change order #18 | Add stainless steel doors and entrance trim for

the elevator 7,954
Change order #19 | Add bar buckle sign supports 6,404
Change order #20 | Wall tile upgrade for new concessions (more

durable wall finish) 16,775
Change order #21 | Revisions to interior panel signs, various

modifications, addition of existing restroom

signage 3,232
Change order #22 | Revisions to roof flashings and roof parapet cap

metal revision (780)
Change order #23 | Sod replacement 19,356
Change order #24 | Polished concrete upgrades 170,688
Change order #25 | Painting of existing truck tunnel 10,014
Change order #26 | Walnut upgrade from veneer at entry addition 12,096
Change order #27 | Mirror replacement at existing restrooms 11,601
Change order #28 | Modifications to four concession counters for

movable beer dispensing equipment 7,211
Change order #29 | Addition of exterior signage 82,108
Change order Addition of lights for added concession signs
#30R 5,209
Change order Delete work to move existing truck ramp
#31R condensing unit (3,992)
Change order #32 | Addition of specialty millwork to include

custom walnut oversized trophy cases for

Sailors gallery, the concourse and two enlarged

pedestals for interactive Hall of Fame displays 67,521
Change order #33 | Revisions to security cameras; revisions to

exterior cameras, camera models and arena

central located security cameras 19,016
Change order #34 | Replacement of all existing faucets in existing

restrooms on the concourse 34,000
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Change order #35 | Additional interior graphics and signage 14,731
Change order #36 | Added lit portal signs at the concourse and

arena sides of 16 portals 100,912
Change order #37 | UL testing for main switch (pringle switch)

required by state electrical inspector 10,616
Change order #38 | Added door at concession 2, added athletic

specialty lights, security separation door added

at concession 2 for beer/wine sale vendor

operation, four revolving special event lights

added to north and south lobbies 4,810
Change order #39 | Added donor wall display and hall of fame

dimensional letters 29,573
Change order #40 | Credit: back charges for additional landscape

pre-con meeting & site visit; back charges for

(2) additional site visits by food service design

consultant (5,303)
Change order #41 | Exterior painting of metal roof panels 23,200
Change order #42 | Credit: back charge for replacement of water

damaged furniture at existing ticket office (7,503)
Change order #43 | Relocation of the FDC on the east side of

building 8,640
Change order #44 | Light pillar additional steel angle supports 13,629
Change order #45 | Additional work for addition of stainless steel

base and corner guards for added durability 34,139
Change order #46 | Willet west concrete replacement 144,096
Change order #47 | Concourse data and power outlets for

concessions 14,873
Change order #48 | Additional work related to grinding and

resealing existing concrete floors in existing

restrooms and concession stands 16,832
Adj Contract 14,412,956

Work Completed/In Progress:

e Minor punch list items remain.
e Landscaping and metal panel work.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for the Upcoming Month:

e Landscaping replacement.
e Metal panel replacement.

2. High Bay Research Facility
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Contractor:  Haselden Wyoming Constructors (" (in Thousands) N
CaSpel’, WY 20,000 40,000 60,000

Original Project Budget construction |

(not including donated equipment)  $64,800,000 (a)

Adjusted Project Budget i —

(nOt inCIUding donated eqt”pment) $67,883,458 (d) madj budget mexpended )
Funding Sources: Original Anticipated: Actual:
Foundation 16,300,000 16,300,000
Grants (AML sponsored programs) 15,000,000 15,000,000
State Appropriations 14,800,000 14,800,000
Foundation donor restricted for equipment 11,200,000 11,200,000
State Matching 2014 7,500,000 7,500,000
Loss of donor funding $1M/match $1M * - -
Reserve for cost overrun - 4,484,000
Reserve Account - 599,458
Total Funding 64,800,000 69,883,458
Donation of Physical Equipment eligible
for State match 2,500,000 2,500,000
Total Project 67,300,000 72,383,458

Guaranteed Maximum Price $42,925,724

Budget includes amounts restricted for equipment purchase only under Tech.

Contract Substantial Completion Date January 2017

Note: The amount of restricted donation funds has been moved out of Tech and

represented as Restricted for Tech for clarification.
(In Thousands) Budget Additignal Uge of Adj Budget | Expenditures | Obligations | Remaining

Funding | Contingency Balance
(a) (b) (c) (at+b+c)=(d) (e) ) (d+e+f)=(9)
Restricted - -
for Tech 11,200 11,200 (6,196) (5,004) -
Restricted - -
Equip 2,500 2,500 (2,500) - -
Donation
(In Thousands) Budget Additipnal U§e of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (c) (at+b+c)=(d) (e) (f) (d+e+f)=(9)
Construction | 42,926 0 4,229 47,155 (47,155) - -
Contingency 3,125 5,084 (6,646) 1,563 - - 1,563
Design 4,741 121 4,862 (4,645) - 217
FF&E 1,288 - 94 1,382 (1,340) (35) 7
Tech 644 - 80 724 (246) (166) 312
Admin 876 - 2,122 2,998 (796) (1,995) 207
Total 53,600 5,084 - 58,684 (54,182) (2,196) 2,306
Statement of Contract Amount
| Original contract | | 42,925,724 |
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Change Order #1 Additional Concrete Work, Gas Meter,

Manifold & Piping, Equipment Relocation 86,647
Change Order #2 Additional Costs for Extended Contract Date

and Mechanical Systems Changes 4,952,341
Change Order #3 Door and Exterior Detail Changes, Bike Racks 10,563
Change Order #4 Radiation Shielding at South Walls 15,411
Change Order #5 Credits: Door Card Reader, Roof Davit (11,559)
Change Order #6 Deleted Casework, Truck Turning Layout,

Floor Radiation Shielding (13,366)
Change Order #7 Heat Recovery, Fume Hoods, Electrical

Changes (76,674)
Change Order #8 Chiller Vibration Isolation, Epoxy Flooring,

Add End Switches to Control Valves 7,791
Change Order #9 Vibration Isolation for Pumps, Vertical Wire

Management Sleeve 9,226
Change Order #10 | Isolation valves, Additional ceramic tile,

Elimination of tempered at lead glazing, Credit

for UW personnel related to a hit conduit within

steam tunnel, Destat fan, Electrical panel (563)
Change Order #11 | Balancing dampers, Catwalk guard, fire hydrant

extensions, VPS power 11,980
Change Order #12 | Mechanical: Circulation pump sequence 5,132
Change Order #13 | Return of remaining construction contingency

and buyout (712,316)
Change Order #14 | Return of GMP savings (55,254)
Adj Contract 47,155,083

Work Completed/In Progress:

Installation of Board approved miscellaneous projects.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for the Upcoming Month:

e Installation of Board approved miscellaneous projects.

3. Mick and Susie McMurry High Altitude Performance Center

Contractor:  GE Johnson Construction Wyoming
Jackson, WY
Original Project Budget  $ 44,000,000 (a)

Adjusted Project Budget $ 44,019,000 (d)

(In Thousands)_

20,000 40,000

Construction |
Total |

madj budget mexpended

Funding Sources: Original Anticipated: Actual:

Foundation 3,000,000.00 3,000,000.00
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Foundation 21,000,000.00 21,000,000.00
State Match 20,000,000.00 20,000,000.00
Athletic Gifts - 18,844.89
Athletics - 80,875.00
Athletics Master Landscaping Project (400,000.00)
Total Project 44,000,000.00 43,699,719.89
Guaranteed Maximum Price $34,638,119
Contract Substantial Completion Date June 1, 2018
Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remainin
(In Thousands) ’ Funding/Adj | Contingency : ’ P ’ Balanceg
(a) (b) (c) (atb+c)=(d) (e) ) (d+e+f)=(9)
Construction | 34,638 813 1,168 36,619 (33,671) (2,948) -
Contingency 1,363 - (1,179) 184 - - 184
Design 3,607 81 - 3,688 (3,271) (303) 114
FF&E 1,961 100 - 2,061 (1,583) (392) 86
Tech 1,015 (813) - 202 (150) - 52
Admin 1,416 (481) 11 946 (452) (78) 416
Total 44,000 (300) - 43,700 (39,127) (3,721) 852
Statement of Contract Amount
Original contract $34,638,119
Change order #1 Add cement board in lieu of drywall - area S-2 8,389
Change order #2 Exploratory excavation to locate buried water
lines 11,010
Change order #3 Pricing for ASI-100, civil plan updates 543
Change order #4 Increase grease interceptor size 4,547
Change order #5 Switch from aluminum to copper bussing at all
panel boards & switchboards 7,293
Change order #6 Labor & material credit for elimination of
manhole #3 due to resizing the grease
interceptor (8,659)
Change order #7 Provide power to floor box 6 at the squad room
and training table 1,240
Change order #8 Prep, prime and paint exposed HSS columns in
the recovery pool room with epoxy based paint 3,280
Change order #9 Remove and replace door, frame and hardware
at opening L204 4,166
Change order #10 | Sink discrepancies at both sports med exam
rooms 6,220
Change order #11 | Furnish and install 3 exit signs 1,341
Change order #12 | Furnish and install fixtures and occupancy
sensor 1,166
Change order #13 | Parts and labor to provide power to SP-1, sump
pump for new elevator 1,969
Change order #14 | Parts and labor for elevator tube steel 7,225
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Change order #15

Parts and labor for rubber flooring at landings on
S7

3,630

Change order #16

Parts and labor credit for static control tile

(8,264)

Change order #17

Materials and labor for epoxy paint at all wet
areas

8,741

Change order #18

Changes to the building envelope to satisfy UW
standards & commissioning consultants
suggestions; credit to switch from Plae and
Mondo rubber flooring to Regupol

(125,200)

Change order #19

Eliminate the permeable pavers and have
concrete hardscapes at all drive lanes — reflects
costs to add all necessary storm water storage
vessels, re-work storm water infrastructure and
add concrete

27,761

Change order #20

Modify select fixtures to mitigate maintenance
Issues

12,017

Change order #21

Added costs for necessary parts and labor to
install door holds and alarm infrastructure at the
affected openings due to design team oversight

4,307

Change order #22

Design deficiency — includes all necessary
materials and labor to fabricate a parapet cap
that sheds water away from the building

2,555

Change order #23

Multiple lighting deficiencies and discrepancies
in the lighting plan — includes all necessary
additions and revisions

23,673

Change order #24

UW Athletics wanted to add power and data at
(2) locations in the new weight room to
accommodate bikes

4,104

Change order #25

Response/cost reconciliation to audit report;
CCD’s 1-4; revised schedule/phasing plans
associated with code review changes (schedule
extension has not added cost)

360,178

Change order #26

New exterior knox box at north elevation; install
owner furnished Morpho Lite biometric readers;
install (14) owner furnished cameras.

813,342

Change order #27

Furnish and install complete commercial kitchen
package for HAPC training table and fueling
station

314,053

Change order #28

Furnish and install 3-Form Ceiling lettering in
football locker room

60,295

Change order #29

Adding south tower access panel, fabricating
and installing west loading lock trickle channel,
changing glazing at south landing to tempered,
axiom trim diffusers modifications in the squad
room and adding solid surface sill on recovery
pool exterior wall for durability

23,809
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Change order #30 | Additional cost to convert (5) ADA lockers to

full sized lockers with benches 9,566
Change order #31 | Demolish and re-install existing fixtures to

increase shower head count 67,252
Change order #32 | Upgrade furnishings in copy/kitchen area 34,698
Pending June BOT approved change orders 295,009
Adj Contract $36,619,376

Work Completed/In Progress:

e Punch list items remain.

o Certificate of Occupancy was issued.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for Upcoming Month:

e Substantial completion and punch list work.

4. Engineering Education and Research Building (EERB)

Contractor:
Jackson, WY
Original Project Budget

GE Johnson Construction Wyoming

$ 105,358,910 (a)

(In Thousnads)

50,000 100,000

Construction | —

Total

madj budget mexpended

Funding Sources: Original Anticipated: Actual:
Grant — AML funds 350,000.00 350,000.00
Grant 2 — AML funds 750,154.00 750,154.00
State appropriation 55,000,000.00 55,000,000.00
Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00)
Reduced by 2015 legislative action (3,475,737) (3,475,737)
State gen fun from AML — held until match 15,800,000.00 15,800,000.00
State matching funds 14,200,000.00 14,200,000.00
State Sec | swap for cap construction 10,000,000.00 10,000,000.00
2016 Appropriation 14,500,000.00 14,500,000.00
2015 DEQ redirected funds 3,475,737 3,475,737
Foundation donation 3,328,756 3,328,756
Total Project 105,358,910.00 105,358,910.00
Guaranteed Maximum Price $69,014,882

Contract Substantial Completion Date

February 13, 2019

Note: Funds have been reallocated among the budget categories. The adjusted budget
has not changed in total.
(In Thousands) Budget Additi(_)nal Uge of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (c) (atb+c)=(d) (e) () (d+e+f)=(9)
Construction | 72,491 886 - 73,377 (41,089) (28,714) 3,574
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Contingency 8,205 (4,362) 3,843 - - 3,843
Reserve 5,243 3,369 8,612 - - 8,612
Design 7,943 (129) 7,814 (7,193) (617) 4
FF&E 3,993 (75) 3,918 - - 3,918
Tech 3,474 (75) 3,399 - - 3,399
Admin 4,010 386 4,396 (1,978) (355) 2,063
Total 105,359 - 105,359 (50,260) (29,686) 25,413
Statement of Contract Amount
Original contract $69,014,882
Change order #1 | Owner requested changes to AV/IT base bid
package 762,148
Adj Contract $69,777,030
Work Completed/In Progress:
e Exterior masonry is complete.
o Installations of exterior glazing systems.
e Interior metal stud framing and drywall is underway, all levels.
e Drywall tape and finish is underway, all levels.
e Interior priming and painting is underway, all levels.
e Overhead service carriers and lab casework is underway on levels 1, 2, and 3.
e Mechanical, plumbing, and electrical installation is on-going.
e Low-voltage rough in is complete, cabling is underway, all levels.
e Site utilities are underway including the hot and cold water piping extension to the
future West Campus Satellite Energy Plant.
e Site-work is underway including, curb, gutter, sidewalk, site and landscape walls, and
snow-melt infrastructure.
Issues Encountered with Proposed Resolution for Each:
e None at this time.
Work Planned for the Upcoming Month:
e The items included above will continue. Exterior glazing will be complete in the next
month.
5. BSL3 — State Vet Lab
Contractor: ~ Sampson Construction Co, Inc. (In Thousands) 5,000 10,000
Original Project Budget $8,372,000 (a)
Adjusted Project Budget $10,572,065 ot
Total |
madj budget mexpended
Funding Sources: Original Anticipated: Actual:
State of Wyoming Reimbursement 8,372,000.00 10,572,065
Total Project 8,372,000.00 10,572,065

Contract Substantial Completion Date

June 26, 2017

(In Thousands) Budget | Additional

(@) (b)

Use of

Funding | Contingency

(©)

Adj Budget | Expenditures

(a+b+c)=(d) (€)

Obligations | Remaining
Balance

(f) (d+e+f)=(q)
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Construction 6,512 378 6,890 (6,520) (370) -
Specialized
Equipment 253 2,200 2,453 (1,332) (1,185) (64)
Contingency 496 (441) 55 55
Design 766 149 915 (777) (138) -
Admin 345 (86) 259 (230) (9) 20
Total 8,372 2,200 - 10,572 (8,859) (1,702) 11
Statement of Contract Amount
Original contract 6,512,000
Change Order #1 Re-feed supply & exhaust air to corridor, storage &
incinerator rooms 8,780
Change Order #2 Provide/install floor sink for new autoclaves 1,289
Change Order #3 | Remove existing floor drain 699
Change Order #4 | Repair stated existing problems (Wazee crane report) 5,067
Change Order #5 | Delete 42 door guards (4,620)
Change Order #6 | Eliminate demo of existing Clayton steam boiler (2,625)
Change Order #7 Eliminate installation of floor sink & cold water drop
in cagewash (888)
Change Order #8 | Add new 2” floor drain for emergency
shower/eyewash 1,503
Change Order #9 | Add 10 new 3/4” valves for emergency
shower/eyewash 2,486
Change Order #10 | Change 1000 AMP breaker to free standing
disconnect (1,873)
Change Order #11 | Add 6 new % isolation valves for emergency
eyewashes 2,178
Change Order #12 | Existing floor sink drain to be relocated to meet code,
revise outlet size for combination waste & vent 614
Change Order #13 | Add new floor drain in necropsy storage 2,725
Change Order #14 | Add new stainless steel supply diffuser in necropsy;
modify duct to avoid crane rail 3,724
Change Order #15 | Remove excess concrete floor grout to structural
concrete in necropsy room 6,000
Change Order #16 | Delete perimeter drain around exterior entrance
addition foundation (199)
Change Order #17 | Flash in mechanical curb to maintain water-tight
integrity 906
Change Order #18 | Relocate existing boiler feed water equipment, along
with electrical relocation 7,340
Change Order #19 | Revise exterior transformer (1,552)
Change Order #20 | Demo/replace CO2 lines & hangers/isolation valve
for CO2 system; test when complete 7,132
Change Order #21 | Demo/re-install secondary containment system 16,791
Change Order #22 | Relocate existing piping into new walls 11,260
Change Order #23 | Provide/install new data cabling 14,639
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Change Order #24 | Change specified LR25D model pass-thru

refrigerator to a LR55D model 3,282
Change Order #25 | Provide & install a weather-resistant fire alarm

horn/strobe devise on north wall of necropsy, caulk

accordingly 174
Change Order #26 | Provide new floor sink, FS-1, with waste & vent lines 2,469
Change Order #27 | Fabricate enclosures for existing blower equipment

for exterior usage (manufacturer defect) 958
Change Order #28 | Cut, remove, replace existing concrete slab; install

new 3” floor sink w/ pipe & fittings to tie into

existing 4” drain line 1,738
Change Order #29 | Provide & install 2-3” swing check valves, new feed

water pipe & fittings, hangers & supports; controls

work to modify BFU control panel & reconfigure

boiler controls 16,413
Change Order #30 | Prep/re-surface floor with shock-crete and topcoat to

build up floor slope 46,358
Change Order #31 | Delete work in incinerator room 1138 (7,401)
Change Order #32 | Fabricate (5) stainless steel enclosures for CO2

panels 1,581
Change Order #33 | Credit 10% overhead and profit of prior owner

approved change orders (#5,6,7,10,16,19) — per

article 39 of specifications (1,176)
Change Order #34 | Delete re-install of autoclaves, owner will complete

and credit 10% overhead and profit (17,091)
Change Order #35 | Add porcelain tile and epoxy paint finishes; delete

FRP finishes 11,565
Change Order #36 | Provide and install PT-2; credit resign tops and sinks 6,565
Change Order #37 | Credit 3 door cylinders (262)
Change Order #38 | Install water lines for (3) purified water units, provide

and install supports for additional lines 867
Change Order #39 | Relocate steam and condensate lines; provide

additional hangers and supports 3,941
Change Order #40 | Provide power and lighting to roof top fan housing

enclosure 1,081
Change Order #41 | Reconfigure existing EDS waste lines and add two

clean-outs 20,599
Change Order #42 | Provide new circuit for (4) jacket heaters 731
Change Order #43 | Tie onto existing dry pipe sprinkler system 1,279
Change Order #44 | Supply and install cabinet back panels and bottoms 4,146
Change Order #45 | Purchase single door sterilizer in lieu of renting

temporary sterilizer 9,367
Change Order #46 | Add VHP piping and ports to decon room 1122;

install VHP lines utilizing 1-1/2” PVC pipe; provide

& install isolation valves & quick connects 4,752
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Change Order #47 | Fabricate & install 10” stainless steel duct for exhaust

air into decon room 1122; provide new 24”x12”

stainless steel exhaust grill; provide & install new

bubble tight damper; additional balancing 12,625
Change Order #48 | Remove demolition of floor, cove base in corridor (3,328)
Change Order #49 | Provide compressed air to new cage wash equipment 1,124
Change Order #50 | Remove and replace existing electrical conduit in

Necropsy CMU walls 69,365
Change Order #51 | Fix and repair 2" floor mechanical room door leak 821
Change Order #52 | Install new light fixtures by autoclaves 1,675
Change Order #53 | Replace eyewash fixtures with hoses; install stainless

steel caps to infill existing counter tops 3,893
Change Order #54 | Demolish concrete/asphalt; provide new curb and

slab; add fencing and gates, including utilities for

exterior temporary incinerator 27,509
Change Order #55 | Remove and replace (25) HEPA filters and pre-filters 16,255
Change Order #56 | Provide reimbursable cost for Rocky Mountain

Power utility work paid by UW (1,750)
Change Order #57 | Run additional conduit from Panel UPS to BSL3

mezzanine for back-up power to Johnson Controls

controllers 1,865
Change Order #58 | Provide and install (6) door closure kits 590
Change Order #59 | Extend substantial completion date -
Change Order #60 | Provide and install new door hardware for door

1151A 741
Change Order #61 | Cut hole in floor and install a 2” floor drain in

corridor C1140 to help with existing drainage 6,714
Change Order #62 | Patch open drywall holes; firestop multiple openings;

take down and replace existing electrical and security

wiring and conduit not installed per code 18,380
Change Order #63 | Re-coat and re-texture flooring in corridor C1140 &

C1140A 2,259
Change Order #64 | Supply and install three (3) additional egress buttons 1,413
Change Order #65 | Fix multiple construction discrepancy items as

detailed in log 56,657
Change Order #66 | Credit back allowance not needed for installation (108,583)
Change Order #67 | Remove and re-install HEPA filter housing unit EE-

12 to correct orientation for proper air flow; re-work

hangers and supports as required for re-installation 1,996
Change Order #68 | Provide and install additional shelving for DI water

system equipment 543
Change Order #69 | Provide & install (2) 32”x32” backdraft dampers for

AHU-4 supply fans; fabricate & install duct flanges

& galvanized sleeves for installation and support of

backdraft dampers 5,206
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Change Order #70 | Repair and replacement of two existing cards in

existing transfer switches 2,962
Change Order #71 | Extend 208V amp circuit from north wall of BSL3

mezzanine to west wall for additional power source

for VHP machine 494
Change Order #72 | Rewire phoenix controllers to a 24V system from

120V 2,322
Change Order #73 | Remove existing door hardware; replace with new

hardware and have VTI wire accordingly 1,732
Change Order #74 | Provide and install new trench drain trap seals

serving the EDS system 1,259
Change Order #75 | Provide and install (15) door louvers (to address air

flow issues) 36,173
Change Order #76 | Replace damper actuators on cooling tower #1 and #2 19,424
Change Order #77 | Remove existing door seals and re-paint due to

balancing requirements 6,968
Change Order #78 | Supply new door sweeps 1,153
Adj Contract $6,893,769

Work Completed/In Progress:

e Working through air flow balancing issues.
e Manufacturing of the new incinerator is underway.
e Construction of the incinerator addition is underway.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for the Upcoming Month:

e Concrete on metal deck and structural steel infill.
e Metal stud framing.
e Roof installation.

6. WWAMI — Lab Renovation

Contractor:  Arcon, Inc., Laramie, WY (In Thousands) _
Original Project Budget $1,500,000 (a) _
Adjusted Project Budget $1,500,000 Construction  m—

Total  E———

500 1,000 1,500

adj budget mexpended

2,000

Funding Sources: Original Anticipated: Actual:
WWAMI Income 643,000 643,000
Academic Affairs Medical Education 197,000 197,000
Quasi Account

College of Health Sciences Building 360,000 360,000
Account
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State Appropriation (FY17/18 Budget) for 300,000 300,000
Level Il study
Total Project 1,500,000 1,500,000
Contract Substantial Completion Date November 30, 2018
Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remainin
(In Thousands) ’ Funding/Adj | Contingency : ’ ’ ’ Balanceg
(a) (b) (c) (atb+c)=(d) (e) (f) (d+e+f)=(9)
Construction 1,063 71 - 1,134 (652) (482) -
Contingency 1 - (7 64 - 64
Design 168 10 7 185 (169) (16) -
FF&E 81 (81) - - - - -
IT/Tech 68 (68) - - - - -
Admin 49 68 - 117 (38) (18) 61
Total 1,500 - - 1,500 (859) (516) 125
Statement of Contract Amount
Original contract 1,101,500
Change order #1 Reroute glass waste piping, chase demolition and
reworking 14,410
Change order #2 Add accent color to the rooms 338A 338 338B 340 4,723
Change order #3 Change base in rooms 338 338A 338B 340 from
specified match RT1 flooring to Flexco’s Health
design base 3,319
Change order #4 Demolish concrete benches, demolish four doors and
frames, frame and finish openings 5,412
Change order #5 Replace floor drain with floor sink to accommodate
slab thickness 243
Change order #6 Add mechanical chase access 1,816
Change order #7 Window sills in prep lab room 338A 2,633
Change order #8 Relocate mop sink and revise door opening in rom
338A 685
Change order #9 Revise window size to match existing and structural
details to address existing wall construction (4,000)
Change order #10 | Infill existing alcoves with salvaged glassed
structural tile 2,131
Change order #11 | Install oak chamfer to join existing sill and furring 1,165
Adj Contract $1,134,037
Work Completed/In Progress:
e Gross anatomy laboratory is complete.
e Adjustments to air flows within the gross anatomy laboratory are underway.
e Health Science renovation is underway, mechanical and electrical rough-in is
complete.
Issues Encountered with Proposed Resolution for Each:
e None at this time.
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Work Planned for the Upcoming Month:

e Health Sciences metal stud framing, drywall and tape and finish.
e Health Sciences painting.
e Health Sciences ceiling installation.
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