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University of Wyoming Mission Statement (March 2009)

The University of Wyoming aspires to be one of the nation’s finest public land-grant research
universities. We serve as a statewide resource for accessible and affordable higher education of
the highest quality; rigorous scholarship; technology transfer; economic and community
development; and responsible stewardship of our cultural, historical, and natural resources.

In the exercise of our primary mission to promote learning we seek to provide academic and co-
curricular opportunities that will:
e Expose students to the frontiers of scholarship and creative activity and the complexities of
an interdependent world;
e Ensure individual interactions among students, faculty, and staff;
e Nurture an environment that values and manifests diversity, free expression, academic
freedom, personal integrity, and mutual respect; and
e Promote opportunities for personal growth, physical health, athletic competition, and
leadership development for all members of the University community.

As Wyoming’s only university, we are committed to outreach and service that extend our human
talent and technological capacity to serve the people in our communities, our state, the nation, and
the world.

The primary vehicles for identifying the specific actions and resource allocations needed to
accomplish this complex mission are the University’s strategic plans, revised periodically.
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AGENDA ITEM TITLE: Consideration and Action: January 17-19, 2018, Board of Trustee
Meeting Minutes (public session & executive session), MacPherson

CHECK THE APPROPRIATE BOX(ES):
Work Session
0 Education Session
O Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:
The draft minutes were uploaded to the trustee secure site for review and comment in advance of the
meeting.
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AGENDA ITEM TITLE: Consideration and Action: Personnel, Miller/Benham-Deal

CHECK THE APPROPRIATE BOX(ES):
0 Work Session
[0 Education Session
0 Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

Provost Kate Miller and Vice President for Academic Personnel Tami Benham-Deal will present
a verbal update to the Board.
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AGENDA ITEM TITLE:
Consideration and Action: Trustee Education Initiative (TEI) Proposal, Rebecca Watts

CHECK THE APPROPRIATE BOX(ES):
Work Session
0 Education Session
O Information Item
Other Specify: Committee of the Whole (Items for Approval)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

The University of Wyoming Trustees Education Initiative (TEI) was created to elevate the College
of Education to the status of a preeminent college in professional educator preparation. Appointed
by the President of the University of Wyoming Board of Trustees, the TElI Governing Board
reviews innovation recommendations for forwarding to the Board of Trustees for final action. If
approved by the Board of Trustees innovation proposals are implemented by the College of
Education and its partners.

On January 28, 2018, the TEI Governing Board voted unanimously to recommend TEI Proposal
2017-08, a proposed Wyoming Early Childhood Outreach Network (WyECON) to the Board of
Trustees for approval. WyECON would function as an organizing body to provide high-quality
field experience options, to make existing professional development opportunities available to all
early childhood (EC) educators, and to create a degree pathway into the University of Wyoming
system. The overarching goals are to support a highly qualified EC workforce in the state, to
overcome limited access to early childhood education (ECE) excellence due to economic hurdles
related to traditionally low compensation and higher education degree or workforce credential
attainment, and to elevate early childhood care scopes of service.

This multimodal focus on developing practical, applicable EC workforce training creates a unique
opportunity for the University of Wyoming to become the national leader in supporting EC
educators for rural settings.

The network is a progressive endeavor, establishing a platform to unify ECE businesses,
organizations, agencies, and workers across the state, as they collaborate, share resources, and
work on issues of mutual interest. This model also facilitates the discovery and development of a
statewide vision, goals, and metrics for ECE that include all stakeholders, including parents,
educators, business and industry, and government leaders.

The overall goals of the network are to provide high-quality support and education for Wyoming’s
current and future EC workforce in order to improve services, particularly to underserved and rural
populations, to enhance kindergarten readiness across the state and to generate widespread public
awareness of the importance of ECE.

The proposed funding support for Proposal 2017-08 is as follows:
e 2017-2018: Daniels Fund grant be used to fund 100 percent of $84,000.00
e 2018-2019: Daniels Fund grant be used to fund 50 percent of $130,000.00



The University of Wyoming
Board of Trustees’ Report
Wednesday, February 14, 2018
Page 4

e 2018-2019: Other Private Foundation Grants to be used to fund 50 percent of $130,000.00
e 2019-2020: Other Private Foundation Grants to be used to fund 100 percent of $183,850.00

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

At its November 14, 2014 meeting, the Board of Trustees passed a Resolution creating the
University of Wyoming Trustees (College of) Education Initiative for the purpose of enabling the
college to achieve national prominence in professional educator preparation.

WHY THIS ITEM IS BEFORE THE BOARD:

The Board of Trustees holds the authority to approve innovations proposed through the University
of Wyoming Trustees Education Initiative for implementation by the College of Education and its
partners.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the recommended innovation.

PROPOSED MOTION

I move to approve Trustees Education Initiative Proposal 2017-08 for implementation by the
College of Education from March 2018 through June 2020, with $397,850.00 in funding provided
through the Daniels Fund Trustees Education Initiative grant to the University of Wyoming as well
as other grant sources to be garnered.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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“sxw®  Proposed Innovation Review Form

Proposed Innovation Number: 2017-08: Early childhood Qutreach Network

Assurance of Relevant Review

Trustees Education Initiative Coordinating Coundl
Trustees Education Initiative Mational Reviewers

Trustees Education Initiative Stakeholder Feedback Group
University of Wyoming Academic Affairs

University of Wyoming College of Agriculture and Natural Resources
University of Wyoming College of Arts and Sciences
University of Wyoming College of Engineering

University of Wyoming College of Health Sdences
University of Wyoming General Counsel

Wyoming Professional Teaching S5tandards Board
Wyoming Department of Education

Other A

Other B

OOOXKKOKOXRODOKKK

Other C

Funding Request
Funding Request by Academic Year:

584 000.00 2017-2018 Total Request
Recommended Source and %: Daniels Fund Grant - 100%

Recommended Source and %:
Recommended Source and %:
Recommended Source and %:

Recommended Source and %:

Version 2.0 une 13, 2017 1



The University of Wyoming
Board of Trustees’ Report
Wednesday, February 14, 2018
Page 6

5130,000.00 2018-2019 Total Request
Recommended Source and %: Daniels Fund Grant - S0%

Recommended Source and % WK, Eellges Foundation - G0%
Recommended Source and % ______
Recommended Source and %:
Recommended Source and %

§133 B50.00  2019-2020 Total Request
Recommended Source and %: W.K. Kelloss Foundation - 100%
Recommended Source and %:

Recommended Source and %&:

Recommended Source and 5
Recommended Source and %&:

Executive Director Funding Request Comments:

rEi:ummendad thattheTEI Executive Dlrertnr mek Zrant support frnm the W.K_ Eellozg Fuundatmn fior the

wo pilot years of the program, seeking support for 50 percent of the costs in 2018-2010 and 100 percent of
the COSTE im 2019-202 0.

summary and Comments

The nfevidem:e on Edul:atinnal attainment I:ﬂITE|H1.'E earl Ieamin w'rth long-term educatinnal

rowith of aII 2ar chllclmud educators in bpenafiting all com munmes.

Version 2.00 June 13, 2017 2
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Wyoming Early Childhood Education Research Work Group Proposal for
The Early Childhood Outreach Network

Initiative Research Objectives
¢ Jdentify innovative educator preparation practices supported by some predictive evidence of successful
outcomes on identifiad matries.
# Jdenfify which innovative practices can be mmplemenfed with fidelity and ngor m Wyoming.
* Develop or adapt and refine lnghly effective mnovative practices for implementation in Wyoming.

Initiative Research Work Group Mame: Early Childhood Education

Submitted by: Jeanette Joves and David Yanosks, Marzano Research

Contact email: jeanette jovee@marzanoresearch com or david vanoski@marzanoresearch com
Contact phome: 303-799-9199 axt. 306 or 335

Submission date: December 1, 2017

Research Werk Group members:

# Tnma Johnson

*  Mark Bittner

# TetyLiera

¢  Nicole Movoiny Smuth

#* Tim Shepard

* Becea Steinhoff

=  Nick Whynott

¢ Jenmifer Fook
Proposed Innovation
Why Is This Practice Inmovative?
The Early Chuldhood Education Research Work Group (ECE EWG) proposes the Wyoming Early Childhood
Outreach Network (WyECON) to act as an organizmg body to prowide high-quality field experience options, to
make existing professional development opportunities available to all early childhood (EC) educators, and to

create a degree pathway mto the University of Wyoming system. The overarching goals are to support a haghly
qualified EC workforce mn the state, to overcome hmited access to early childhood education (ECE) excellence
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due to economic hrdles related to tradibionally low compensation and agher education degree or workforce
credential attaimment, and to elevate sarly chuldhood care scopes of service.

This mmbimodal forus on developing pracheal, applicable EC workforee tramming ereates a umgque opportumity
for the University of Wyonung to become the national leader in supporting EC educators for nial sethngs.
The metwork 1s 3 progressmve endeavor, establishing a platform to wmfy ECE busmesses, organizations,
agencies, and workers across the state, as they collaborate, share resources, and work on Bsues of mutual

mtberest. This model also facilitates the discovery and development of a statewnde vision, goals, and metrics for
ECE that include all stakeholders, melunding parents, educators, busmess and industry, and government leaders.

The overall goals of the netwrork are to provide high-guality support and education for Wyoming s current and
future EC workforce in order to pmprove services, particularly to underserved and rmural populations, to enhance
kinderzarten readmess across the state and to generate widespread pubhic awarensss of the mpartance of ECE.
See Appendix A for a praphic overview of the proposal.

Wwhat Is the Proposed Innowvation?

Wryoming Early Childhood Outreach Netwrork (WECON)

The primary role of WyECON 1= twofold: to provide a more seamless system of professional development
opportumties to early care and education professionals across the state; and to expand field expenance options
available to preserice teaching students. Cuwrrent professional development opportunities are largely available
to providers working within systems such as Head Start or Chald Development Centers (CTHCs), while those
available to others require extensive travel and cost. The rural location of many EC programs limits access to
effactive collaborative learming communities with engoing professional development. Due to the rural scope of
the state, providing a streambned opportumty for profiessional development can be a major challange

WECON would alleviate the uneven aceess to professional development by not only providing professional
development opportumities, but also leveraging already available resources such as existing provider systems,
Department of Famuly Services (DFS) systems, the University of Wyommg, local and commumnity systems, and
other informal opportumties around the state. WyECON would not replace these existing opportunihes, bt
rather help to make them available to all providers, regardless of location, type of system, or education level.
WECON could accomplish this goal by taking advantage of the expertize, technology, and support available
from the University of Wvoming. By uhlrmimg the reach of the University, all EC educators would have access
to the high-quality professional development opportunities offered across the state. Moreover, these same
resources would be used to expand the ophons for field expenence placements, allowmg students to work ima
vanety of provider settings.

There are four components m the proposed network with a recommmendation for uptake by the University to
develop a dual degree program that would then interface with WHECOHMN.

Component 1: Field Placement Options

Although a bachelor’s degree m an ECE program does not currently exist, this network would provade
additional field expenence opportumities to students i existing EC minor programs. WvECON would allowr the
University of Wyoming to place students errolled m undergraduate programs in unique opportunities, incleding
beensed home-based ECE environments, reservation Head Start centers and CDCs, and molbale EC classrooms,
among others, to merease options for field expenences. A strong emphasis would be on placement in home
setting=, not only because of the lngh percentaze of home providers, but also as a means to provide professional
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development for these providers, which othererise might not have professional development options. WvECON
would create a fieldwork placement system that allows for family chuldeare providers to mentor University
presarvice education students placed with them and fior these mentors to recerve training and support in tandem
with mentorng these students. In this way, students would expenence wmique placements and inteprate learming
skills and knowledgze with mentored appheation, while providers who agree to serve as mentors would have
addifional manpower and access to cowsework that they pught not otherwise undertake.

W+ECON would work with home-based providers and other EC organr=ations to develop a hist of potential
mentors around the state. Then, students who are ready to be placed would have the ophon of working within
the school system within provider organizations, or m a home-based emronment. Thus, students would be
able to work within ther hometowns, reduce housing bamers, and empower community systems. Students
would take a fillv online semester of courses to mest requirements, as well as electives forused on content
areas such as parent parinerships, leadership, special education, and cwrmienhim development The planmng
commities would work with the University and DES to determine which exsting courses could be delrverad
online and to discuss potenhal course development

In zddifion to providing mmereased access to fisld expenence options, WyECON would also provnde significant
benefits to mentors. They would receive a stipend for participation in the program, as well as fiull access to
professional development opporfumtes for both students and providers. Courses or other professional
development opporfunities could target populaton-specific needs or mdridual preferences, and mentors could
recerve STARS or college credit Courses could also be offered onlme, and professional learming commmmities
could be created through collaborations with commmumty colleges.

An important aspect of these expenences would be the provision of family-rescwrce support. Preservice
teachers and mentors would recerve addifional traming, fied to couwrsework m best practices when workimg with
families. Addibonally, under the direction of mentors and with support from University faculty, presemvice
teachers would create and run family education offerings, to ndmndual fammbes as well as to zroups, durning
their semester placements. The content of these taimmegs may include child development and ennchment
actrvibies o support bealthy child prowth and development. Specific traming for both preservice teachers and
providers would allow students to address specific needs that have been 1dentified through processes withun the
county CDC or Head Start, or needs that the students themselves discover through ther placements. Presemvice
teachers would also conduct, in addihion to parent education, supervised home visits. This aspect of the program
could be aligmed with Head Start and CINC parinershaps, as well as other early care and education facilities, that
would provide traming for both home-based providers and preservice teachers.

Component 22 Community Hubs

As the statewnde network develops, commmmity hubs would be estabhished on the local level, potentially at
communty colleges throughout Wyoming. Through 1ts research, this commuattes found that, thouzh competitive,
the EC workforce 15 m need of reliable, easily accessible channels for higher education and frainmgz. A entical
component of thys proposal 1s the establishment of these community lmbs m wheh high-quabty information,
traming, and resources would be housed and disseminated in a noncompetitive, nonexclisive, and non-
regulatory manner to the entire EC workforce. Chur viston 1= that, within these bubs, EC professionals will feel
free to openly commumnicate their needs and challenges.

In terms of structure, a coordmator would be hired for each commumnity lmb. These coordinators would oversee
the field expenences, provide coaching for preservice teachers and candidates, offer professional development,
and hnk providers to available professional development opportumities both in person and virtually. The
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communty tmbs and their comrdimators would epsure that WvECON meets regional needs and that the wmique
parspectrves, resources, cubiures, and needs of the community are considered and pricrhzed.

Component 3: Professional Development Metwork

The thard component of WyECON involves generating a professional development partnership betwresn existing
provider systems such as (but not linated to) the following:

*  Wyoming Kids First: hitp-farvokidsfirst org/
*  Wyoming Department of Workforce Services: hitp-/'www. nyomimzworkforce. arg’
¢  Wyoming Department of Education: Jledu, Eov
¢  Wyoming Department of Health: hitps:/bealth wvo. zow/
¢  Wyoming Department of Family Services: hitp:/dfsweb wrve gow’
*  Commumty colleges and campus child care centers: h_ttg.-‘."m UwWVo. edul'ece:."
¢  Wyoming Office of Head Start: hitp-/farvo g :
¢ (Child Development Services of Wyoming: ]:ltg n:dsw'l.r Egg'
* Board of Cooperattve Educational Seraces (BOCES):
Ettpefarwew.crb 2 k12 wrvusboces kindergarten biml
¢ Temporary Assistance to Meedy Families (TANF): htip-//d fsereb wvo. gov/ecopomic-assistance/tanf
¢ Wyoming's Statewide Tramming and Resouwrce System (STARS): hitp://wrvostars.com!
¢  Wyvoming Eardy Childhood Aszociation: hitp-/wrew wyeca com/
*  Parent Information CenterParent Education Metwork (PIC/PEN): hitp-/'www. wpen netPAT State.him]

WHECON would collaborate with these parimers to increase the avalability of lngh-quality professional
development opportunities for all practitioners in Wyoming. The goal of WyECON would be to jomn the effort
to improve professional development for ECE providers im Wyoming, WyECON would support regularly
scheduled meetings that provide a platform to share resources, reduce duplication of efforts, and make these
professional development opporfunities accessible. In addibon, WyECON would provide tram-the-tramer
workshops, mm by existing provider organizations, to strengthen the compmnity and statewide professional
development system. Some traimmgs would be delivered onhine, while others would be made available across
the state. Whider access to thoughtful muttmgz-edze professional development not only benefits providers and the
environments and facilities in which they work, but also facilitates leveraging relationships and resowrces across
a dispersed EC system. Imihally, the plannmg committes would fulfill the role of coordmation and oversight,
but, m Year 3, a network coordmator pesiion would be created.

Component 4: Degree Pathway

The W+ECON compmmnity lmbs would also work with the Unmrersity to create a gateway mmto the University's
education system, providing opporiumities for providers to work towards associate’s or bachelor’s degrees.
Mentor teachers could work on modules alongside students and with learmmg communrty members from thear
hubs. Successful completion of the modules could be combined for credit toward a degres.

Although the recommendation of a bachelor’s degree m ECE 15 bevond the scope of the BEWGs, the ECE BW(G
strongly endorses the development of this degres program. WyECON would support this program by providing
mereased fleld experience options as well as a pathway into the program for mterested providers. The ECE
EWG will forward its work on a degree program to the dean for further consideration.
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Further, WvECON will share the results achieved, m=ights gained. and all implementation mformation with the
UW College of Education and TT'W College of Agriculture and Natural Eesources to inform and support the
development of a2 University of Wvoming baccalaureate degres in Early Childhood Education.

In promoting WyECON as well as a baccalaureate degree program (to be developed at the University of
Wryoming), potential candidates will be provided with the related nsks and benefits to an Early Childhood
degree and career, meluding the potenhal to serve in an early childhood sethmg for which wages in some
mstances are not comparable to wages m a E-12 sethng.

What Are We Proposing?

Year 1: Planning Year (584,000)

The ECE EWG proposes the funding of a computtes to develop the vanous components of WyECON i year
one and to provide oversight m subsequent years.

FyECON committee. The ECE EWG proposes a committes composed of stakeholders and representatives
from the Unmversity and EC orgamzations. The work of this commattes would begin with a 2-day working
retreat to ensure shared understandmg, common goals, and stakeholder buy-mn, and would contmue with
monthly meetings around the state.

This committes would be responsible for designing and implementing WyECON and accomphshing the
followmg tasks:

¢ Development of a professional development network with key stakeholders from list of network partners
o the state.

¢ (Contact with community colleges or other local organizations to establish partnershaps for the creation
of commmumnity hubs that would be essential to the dentification of prionties, providers, and placements.

#*  Creation of 3 “master h=t” of available professional development opportumities, inchidimg the STARS
system.

¢  Survey research to pnontize state needs for professional development.

¢* Development of selection criteria for mentors and parficipating students

¢ Dhiseussion of potential debvery systems (online, m-person, coaching).

¢ Determination of costs and fees associated with professional development, with budget revision as
peeded.

¢  Support to the Unrversity as it determimes whether and how to develop a dual degree program for ECE.

Specifically, the committes would begin with a 2-dav working retreat with selected stakeholders to define the
scope of work for the vear. Each of the topacs above would be addressed, and progress could be made mn

beginning the compilation and shaning of available resources. Essential to the success of thas effiort 15 the
establshment of common goals and common languape to frame the year's work.

Additionally, the committes would set up the network for the Year 2 pilot as followrs:

¢ Tdentify providers who are interested in professional development as part of a degree pathway and who
will serve as mentors and provide placements for students.
# Fraluate “Parents as Teachers™ as a possible pariner for a family education module for students.

L
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* (Consider atemnative practical experiences or field placement options (e_g., the Human Development and
Famly Sciences program m the College of Agneulture]).
Establish hub learning communities.
Initially develop pilot traimme modules, uwhhzing existing resources.
Year 21: Pilot Year for Implementation of WyECON (5130,000)

The forus m the second vear of mplementation would be on expanding comsework and practical expenences 1o
family education and weorking with familhes through collaborations within the Human Development and Famaly
Scences program in the College of Apnienliwre. Students would have opportunities to parbicpate in a
communty-based rotation focusmg on home-based service delivery and family educabhion As WHECON
spreads to more Wyoming commmmnities, students would benefit from taking advantage of the potential strengths
of the netwrork through expanded opportunities m more diverse rural commmunities across the state. Imtially, tero
hub sites dentified dunng the planning vear, one 1o the Laramie area and another m a high-needs area, would
be set up for Year 2 mnplementation. Students placed m the high-needs lmb would recerve a stipend to cover
travel and housing, and as an incentive to provide services to underserved populations. There would be three
mentors per semester for each bub, and two shadents wounld be assigned to each mentor.

Fieldwark supervision would be provided by lmb coordinators, whe, along with a representative from the
University program, would meet quarterly with the committes to assess the suceesses and challenges of the
mutiztrve. Mecessary refinements would be mmplemented throughout the palot vear. The professional
development modules designed by the planming committes would be made available to the mentor—siudent
pamrngs, with an exit swrvey completed m addiion to an assessment of learming.

Year 3: Evaluation, Refinement, and Expanzion (3183,850)

Year 3 would have two distinet phases. Dhuring the first semester, the pilot, using establiched mentees and the
developed network, would continue to provide field expenences and professional development opportunities
while a program evaluation 15 completed.

A graduate assistant (GA) would gather information on program effectivensss from fieldwrork supervisors,
mentors, students, course mstructors, farmhes, and hub coordmators, as well as develop and admimster a swrvey
and conduct focus groups to gather stakeholder feedback. At the end of the semester, the GA would meet with
the computies, Imb supervisors, and the network coordinator to make recommendations for refinements and
EXpansion.

Dning the second semester, WyECON would be expanded to inchide two more community hobs, and
professional developosent would contmue to zrow. Addimionally, ongoing conversations with Unoversity faculty
would fioel discussions for a degree pathwray for mentors and professional development participants.

Documentation of Need

The field of ECE 15 fragmented across the nation m termes of the vanety of funding sources, providers, and
governmental regulatory agencies supporting the work (Gable, 2015). The research of the ECE EWG showrs
that Wvoming 15 no exception to this fagmentation.
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Currently, more than 60 percent of all childcare providers in Wyommg are family or group childcare home
providers. Specifically, according to the Eesource and Feferral division at DFS, Wyoming 5 home to 698
heensed childeare facilihes as of Tuly 6, 2017, These are broken down as follows:

s 274 childcare centers (39%)
s 149 family childcare centers (21%)
s 275 family childcare homes (40%)

Wyommng is a predomumnantly rural state with 2 low population in compan=son to 1= land size Az 2 result,
obtaimng traimmg 1s dufficult for many professionals across the state. While programs such as Head Start or
CD{Cs may melude access to specific tramings, other private centers and home providers are left to find or
develop tramming on thewr own, which can lead to a segmented and difficuli-to-navigate system statewide. Some
online services are availabls, such as the ECHO network; however, awareness of these resources 1= low, and
rebying exclusively on online professional development limats the face-to-face opportunities for classroom
networking. Moreover, resources sometimes reveal a failure to account for the ability of ECE prowiders to

participate. For example, the ECHO neterork hosts opportumties midmorning on Fridays, making professional
development inaccessible to family childeare providers unless they have the finances and support network to
hire substitutes for part of the day.

The University of Wyoming's ECE programs are cwrrently housed in the College of Education and the Colleze
of Agnenlure. Although these programes have shghtly different focl a great deal of overlap exists.

WHECON abgns with the TEI Vision and Mision, which focuses on prepanng and graduating “presminent P-
12 professional educators” resultme in “hagh school praduates who are among the most slalled and best
educated i the pation ™ The body of research on learner success consistently shows that lagh quality earky

learning experiences are a powerful predictor of long-term student success, mcluding readmg ability, and
persistence to high school graduation.

Alignment to Key Performance Indicators

¢ Statewide perceptions of the Unmersity of Wyoming College of Education
¢ Cootmuous Improvement Protocols for field and clinical expenences

Evidence Supporting Proposed Innovation: Literature Review

Trbal and rmral outreach:

Mational Center for Rural Early Childhood Learning Imtiatives. (2008). Proceedings of the Rural Early
Childhood Forum on American Indian and Alaska Native Early Learming, July 2829, Little Rock, AR
{(Rural Early Childhood Report Mo. 2). Mississipp State, MS: Mississippi State University, Earky
Childhood Institute. Retmeved from hitp:/files erie ad gonfulltet FDJ9E834 pdf

Dhfference in rural and non-moral early childhood aducation:

Gable, 5. (2015). Amenca’s fragmented child care and early education system. Eetnieved from
bttps-/contemporaryfamilies. org/cef-bnefins-report-frazmentad -chald -care /
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Green, N. C., & Nolan, A (2011). Prepanng the Awstralian early childhood workforce for rarz] and remote
settings: A review of the literature. dustralian Jowrmnal of Teacher Education, 36(12), 83-96.

Maher, E T, Frestedt, B_, & Grace, C_ (2008). Differences m cluld care quabty in rural and non-rural areas.
Jowrnal of Research in Rural Education, 23(4).

Muller, P, Votmuba-Dirzal E., & Setedi, C. M. (2013). Fanuly meome and early achievement across the wrban-
mural confimaum. Developmental Psycholegy, 408, 1452-1465.

Summary of Literature Review:

Famibes 1o mural setings bave difficulty finding early childhood education that 1s affordable and conventent and
that has hizh-quality, prepared teachers (Gable, 2015). Green and Molan (2011) suggested that teachers moving
to rmaral areas must be famibiar with how to work m these settings, but that thev are often not properly prepared.
Teacher traimmng m rural contexts 15 needed but 1mpeded by lack of offerings and the cost of travelling to rural
locales. According to Green and Molan (201 1), “Adequately preparing the workforce to be confident and
comfortable teaching in nural and remote early chaldhood settings will need to be one goal...” (p. 92). The
authors also mentioned that teacher shortages and low teacher retention rates in rural schools are due to
parceptions that such setfings are unattractive.

Anocther goal, then, would be to create a new perspective on mral schools in order to attract and retam excellent
teachers. Maher, Frestedt, and Grace (2008) suggested that teacher shortages result in fewer available adults per
child m maral EC settings. This shortage leads to a lower quality of care. The authors also mentioned that there
are fewer facilifies available because of the high costs of opening and operating them. Addmhonally, less
avallability of heensed child care compels many employers to lower standards when staffing the buildings.
hller, Votruba-Dhrzal and Setod) (2013) conducted a siudy suggesting that, even when they have encugh
money, fanmbes are unable to whilize 1t for EC services because resources are still not readily available m nural
sethngs. The shortage of licensed centers may lead to a reliance on in-home childeare.

Mative Amenicans are an often-discussed underserved subgroup. Accordng to the National Center for Rural
Early Chuldhood Learming Inmtiatrves (20068), many American Indians or Alaska Matmves Inve m rural settings (p.
4. These rural communities deal with shortages of high-quality teachers, higher costs for transporting students,
Imited economic opporiumities, and increased concentrations of poverty (p. 4). As the center states,
“Understanding the specific contexts m which Indian education takes place, inchiding both the challenges and
assets posed by the rural context, 15 a cracial part of developmg a better understanding of promusing models and
practices to mmprove the hfe chances of Mattve children, and of ensuning the contmued social, eulhoal and
economuie vitality of the commumities of which they are a part™ (p. 4-3).

Proposed Innovation: Program Evaluation

Dhuning the first part of Year 3, 2 graduate student would use the data collected from surveys and assessments, as
well as data from the quarterly meetings, to develop an evaluation report that would be shared wath the
committee m mud-fall semester. The commuttes would determine recommendations for changes and expansion
and put them mio achon durmg the spring semester.

Proposed Budget
We seek a total mvestmeant of $397 85000 for this project for mnovation.
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Deescription of Costs Estimated Total Cost
Year 1: Planning Year 584,000
Facilities for initial retreat — 15 (z) 3600 59,000
Travel for retreat, site wisits, and monthly meetings $35.000
(zome will be via Zoom web conferencing) o
Stipend for committes members — 15 @ §2,000 $30,000
Technical support §5,000
Platform for dissemination $5,000
Year 2: Pilot Year $130,000
Stipends for mentors — 12 (@ 32,000 24,000
High-needs hub stodent support — 12 @ 32,500 530,000
Committes gquarterly meetings (stipends and mavel for
15 members + 2 hob supervisors and T Ssculty 330,000
representative)
Stipends for hob supervisors — 2 (@ $6,500 per semester $26,000
Stipends and costs for professional development £20.000
providers, 1/2-year salary for network supsrvisor o
Year 3: Evaluation, Refinement, and Expansion 51
850
(Semester 1) .
SEp&nd for mentors, expanded in Semester 2 — 18 (@ $36,000
§2.000
High-peeds hob stodent support, expanded in Semester 2 -
it 45,000
— 18 @ 32,200 '
Hetwork coordinator salary 330,000
Stipends for hub supervisors — 2 (@) $6,500 per semester $26,000
Professional development provider stipends 37,500
Evaluation report convening (stipends and travel for 15
members + wavel for bub coordinators, network 58,000
coprdinator, and TIW representative)
Gradunate studant assistaniship 331,350
TOTAL: 397 850
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Evidence Supporting Proposed Innovation: Evaluation of Leading Programs
Programs Reviewed:
Troditional educotor prepargtion programs in public and private universities ocross the United Stotes
Mames and locations of raditional programs studied:
¢  South Dakota State University, Early Childbood Education (B.S.) — Borth to 8§ Specialization:
Jiwww sdstate. te'earlv-childhood-education-bs-birth-§ 1ali
*  Unrversity of Northern Colorado, Early Childhood Educaton: hitp- /e uneo.edu/programs/early-
childhood!
&  Warner School of Education at the University of Foochester, Early Childhood Education Program:
bttps \www wammer . rochester eduprograms/earlvehildhood

Alternative educotor prepargtion programs
Hames and locatons of radvhonal programs sdied:
¢  Unrversity of Denver (D), Marsico Institute for Early Learning and Literacy:
bttps - fwrwar. duedw'marsicoinstitute’
¢  The State Unrversity of Mew York at Buffalo, Early Chuldhood Eesearch Center: hitp-//ecre. buffalo.edu!
¢  Unrversity of Colorade Denver, Colorado School of Public Health, Tribal Early Childhood Research
Center
JSrerww ncdenver. edu/academics/co bhicHealthresearch'centers/ CATANE e Pages/ TR a5

ox

International educator prepargtion progroms
Mames and locations of imternational programs studied:

¢  FEdih Cowan Unmversity Anstralia, Cenfre for Research i Early Chaldhood:
Jvrerw e edn an'schoeols/educationresearch-actnaiy/centre-for-research-mm-earhy-childhood

#  Unrversity of New Brunswick, Early Childhood Centre: hitp:/fwararunb. ca'fredenicton’‘education/ace’
Existing early childhood professional development networks assocated writh university progroms

*#  The Citv Unrversity of New York (CUNTY), New York Earky Chuldhood Professional Development
Institute: hitp-/www.earhelildhoodny. crg!
summary of Evaluation of Other Programs:

ECE EWG found only one program associated with a unrversity and focused on professional development (at
CUNY). However, this program 15 mn an urban setting and has different peeds than these m Wyoming. Other
early childhood centers (MIEER at REutgers and Marsico Institute at DU) forus on research rather than
professional development Centers that focus on professional develop are federal (MAEYC) or state (Indiana
Assoeation for Cluld Care Resources and Reforal [ACCRE] Tramng Central). Therefore, evaluation of
existing programs reinforces the peed for a program that would serve Wyoming's specific needs and be of uze
to other states with nral demographics.

10
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Contextual Constraint Analysis

Identify and Describe Specific Contextual Constraints That Could Have an Effect on the Successful Implementation of
the Innovation (e.g., fiscal; state, federal, or local policy; accreditation requirements; other)

As this proposal 15 to fund a planmng, pilot, and revision phase, the only lomats involve locating stakebolders
who are willing to commuat to the effort. Careful recruitment, the opportunity to netwrork with other stakeholders,
and the availability of stipends should ensure participation of the nght individuals.

Risk Assessment
Identified Potential Risks to Collage of Education Candidates

There 15 a nsk m terms of safety and educational validity of placing students in home-based childcare settmgs
for fieldwork. The planning computtes would address this nsk by developing a careful vetting process. The hub
supervisor would also monitor thes nsk throughout the placement.

Identified Potential Risks to the UW College of Education:

The College of Education could be at risk if placements do not mest the standards established. However, the
process described above should prevent thes from ocomming.

Identified Potential Risks to College of Education Partners (e.g., Wyoming School District Partners, other colleges at
uw)

There 15 a sk assocated with funding for WyECON beyond the three vears. If the evaluahion provides
evidence that the program should be continued, a commiftee could be formed to develop alternate fimding
sources durng Year 3, Semester 2.

WECOHN wll collaborate with the TEI Governing Board, the University of Wvoming Foundation, and the
University of Wyommg College of Education to develop and immplement a plan to idenftify and garmer sustaimed
financial support for the program beyond the nrfial funding peniod.

Identified Potential Risks to the UW Trustees Education Initiative

MNone.

Identified Potential Risks to Other Stakeholders

Hone.

11
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Appendix A. Graphic Overview of Proposal
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AGENDA ITEM TITLE: Information: AGB Conference, MacPherson

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[J] Education Session
Information Item
[1 Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Trustee John MacPherson will present a verbal update to the Board.
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AGENDA ITEM TITLE: Information: Financial Services Reorganization, Nichols/Mai/Jewell

CHECK THE APPROPRIATE BOX(ES):
[J Work Session
[] Education Session
Information Item
[1 Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:

The President, Vice President Mai and AVP Jewell will update the Board of Trustees of changes
to the organization of financial services functions in the Division of Administration. The goal of
the reorganization is to streamline financial services functions, enhance team work and cross-unit
communications, improve performance, and otherwise develop a strong financial team. A copy of
the new and old organizational charts are included for reference.

The reorganization brings various financial services units previously reporting to two associate
vice presidents, David Jewell and Janet Lowe, under the leadership of a single Associate Vice
(David Jewell), who will oversee the following directors and units:
e Senior Director of Financial Administration & Compliance
0 Accounting & Asset Management
0 Procurement & Payment Services
o Contract & Grant Accounting
e Director, Treasury & Financial Reporting
0 Treasury & Cash Management
o Financial Audit & Reporting
o Student Financial Services
e Director, Budget Office
0 Budget planning
0 Institutional Analysis
e Project Manager, WyoCloud

Two other notable changes are included in the reorganization:

e Contract & Grant Accounting will move from the Division of Research and Economic
Development into the Division of Administration. The move will locate functions related
to financial management and reporting for projects funded by external grants closer to
similar units in financial services. This unit will report to a new Senior Director for
Financial Administration and Compliance; a copy of the description for this position is
included. The Senior Director for Financial Administration and Compliance will report
directly to the Associate Vice President for Financial Affairs, but will also maintain an
indirect reporting line to the Vice President for Research and Economic Development for
compliance issues and ongoing communication.

e The Payroll Office will now report to the Associate Vice President for Human Resources.

Ronald Ravel has recently been hired as Senior Director for Financial Administration and
Compliance and will begin work in April. Mr. Ravel will oversee Accounting & Asset
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Management, Procurement & Payment Services, and Contract & Grant Accounting. A copy of
Ronald’s résumé is included for reference.

The Director position in the Budget Office will continue to be led by David Jewell until a director
can be hired. A search will get underway soon to fill this position.

The reorganization represents no change in total FTE (60 positions) and no increase in the overall
budget associated with salaries and fringe benefits of these 60 employees.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
None.

WHY THIS ITEM IS BEFORE THE BOARD:
The President wishes to inform the Board of Trustees about changes to the organization and
leadership structure of financial services functions in the Division of Administration.

ACTION REQUIRED AT THIS BOARD MEETING:
None.

PROPOSED MOTION
None.

PRESIDENT’S RECOMMENDATION:
None.
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Financial Affairs

Organizational Chart v
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* The Senior Director of Financial Administration & Compliance will also be an indirect report to the Vics President for Research and Economic Develagment on grant and contract compliance issuss.
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Fiscal Admin
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Senior Director, Financial Administration & Compliance
This 15 an at-will position.

The University of Wyoming invites diverse applicants to consider our employment
opportunities. We are also especially interested in candidates who have experience working
with diverse populations and/or diverse initiatives.

Housed within the Dhivision of Administration and reporting to the Associate Vice President for
Financial Affairs, the Semior Director, Financial Administration & Compliance (5D FA&C) 15 a
strategic partner in the financial administration of the University of Wyoming. The 5D FA&C 1s
a hands-on and participative leader who develops and directs an internal team to administer
University business operations: accounting and asset management; procurement and payment
services; and contract and grant accounting which includes post-award management.

The SD FA&C participates in all aspects of institution-wide planning in support of the mission
and goals of the University of Wyoming and plays a critical role in partnering with the
University's executive and senior leadership teams in strategic decision making and

operations. The SD FA&C maximizes and strengthens the internal capacity of a well-respected,
high-impact, land-grant institution.

Competitive salary is commensurate with experience. For full consideration, please submit a
complete application prior to November 17th, 2017,

Eszential Duties & Description:

Leadership

» Strategically structure the work of the unit to enhance effectrveness and
efficiency

» Manage talent of managerial subordinates to develop individuals and the
group as a whole

» Inspire performance through goal-setting, monitoring of goal achievement,
and recognition of outcomes

» Build a team through the development of a team environment, effective peer
relationships, and advocacy with administrative authorities

» Use and share information (oral, written, presentation style, technology,
financial) with constituents using appropriate communication Venues

» Facilitate productive change in anticipation of. or response to, improved
process, external circumstances, and strategic directives
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Financial Management

Supervise Contract and Grant Accounting for all externally-funded sponsored
projects, including post grant award management, compliance, and research finance,
accounting, billing, and collection

+ Work collaboratively and maintain communication with Vice President for
Eesearch and Economic Development on all grants/post-award activities.

» Develop and maintain timely and accurate financial statements and reports
appropriate for users and 1n accordance with generally accepted accounting
principles (GAAP)

+ Collate financial information for various reporting entities, as defined by the
Governmental Accounting Standards Board (GASB); prepare Management's
Discussion and Analysis of the andited annual financial statements

» Prepare and present internal quarterly and external annual financial
statements

+ Develop, implement, and ensure compliance with internal financial and
accounting policies and procedures; maintain svstem of internal control and
assess and make changes as necessary or appropriate

» Ensure that all statutory requirements related to finance, accounting and
procurement are met

+ Maintain a robust financial management/reporting system; monitor revenue
and expenditures and ensure cash flow 1s sufficient to support operational
requirements; prepare cash flow forecasts in accordance with policy

o Develop and assist with maintaining financial accounting systems for general
ledger, cash management, payroll, procurement and payment services, fixed
assets cashiering, and student financial operations (billing_ accounts
receivable and loan administration)

+ Document and maintain complete and accurate supporting information for all
financial transactions

+ Review monthly results and implement monthly variance reporting

s Develop and implement policies and procedures to ensure that personnel and
financial information 1s secure and stored 1n compliance with current
legislation, policy and best practice

» Ensure that capital assets are properly recorded, amortized, and disposed of
as appropriate

»  Assist with budgeting and planning processes in collaboration with
University's AVP for Financial Affairs; administer all financial plans and
budgets; monitor progress and changes and keep senior leadership abreast of
the University's financial status

» Update and implement all necessary business policies and accounting
practices; update and maintain financial Business Process Guides and Quick
Reference Guides; develop and update the Fiscal Administration division's
overall policy and procedure manual
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Effectively communicate and present critical financial matters to executive
and senior leadership

Information Technology

Maintain competence 1n utilizing data driven strategies at the institutional,
division and unit levels to evaluate and assess financial, accounting and
related programs and services, focusing on improvement

Administration/Operations

Wisible:

Partner with Division of Administration leadership team, Vice President for
Eesearch and Economic Development, and other campus administrator and
faculty colleagues regarding the University's administrative and operational
processes, with a goal of continuously developing and improving systems
Monitor all legislation relevant to the financial administration of the
University to ensure that the University 1s compliant

Internal and External

Description Type: Minimum Qualifications

Description:

Wisible:

BA/BS. degree

Current CPA (Certified Public Accountant) OR Master's degree in
Accounting, Business or Public Administration, Management or other
business-related field

At least 5 vears of progressively more responsible experience in accounting
and business-related financial and operations management

Demonstrated knowledge and experience providing accounting and fiscal
management leadership in a complex organization

Demonstrated skill in the development of a team environment and the
professional development of managerial subordinates

Internal and External

Description Type: Desired Qualifications

Description:

Broad understanding of and experience using an Oracle-based or comparable
financial management system

Dhrect experience working effectively within a higher education setting
Dedication to the land-grant mission of the University of Wvoming
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RONALD D. RAVEL, CPA

TT05 LOIS LOWRY LANE » MADISON, WI 33719
PHONE (608)556-4146 + E-MATL RON JELCPAGGMAIL COM
|_met:ssi0nal Experience
Associate Director, Business Services /Chief Financial Officer August 2011 - Present

Uwiversity of Wisconsin-Madison, Department of Medicne

*  Maintain fiscal responsibility for the depatrtment’s $255 million annual operating budget. Oversee
all department financial operations to ensure prudent accounting practices, internal controls and
compliance with rules and regulations of the University, State of Wisconsin, physician practice plan
and funding agencies,

* Provide overall budgerary, financial and administrative support for the clinical, education and
research missions of the department.

*  Act as an advisor on financial and budget matters to the faculty and staff throughout the
department.

* Manage the central finance office and direct staff in the areas of fund accounting, sponsored
projects accounting, accounts payable, purchasing, travel reimbursement, internal controls, faculty
compensation, data management and financial reporting.

*  Oversee post award administration for the department’s research portfolio of federal and private
foundation grants totaling $85 million.

= Serve as primary liaison for all financial matters between the Department of Medicine and the
School of Medicine and Public Health Dean’s Office, Graduate School, and central campus
accounting and sponsored research offices.

Manage financial commitments made by the Chair for tenure and tenure-track faculty recruitments.
Monitor gift and endowment accounts held at the University of Wisconsin Foundation. Manage
the funds flow between the Foundation and the University to ensure utilization is consistent with
donor intent and university policies.

Managing Officer December 2008 — August 2011
University of Wisconsin-Madison, Graduate School, Research & Sponsored Prograsmes
*  Oversaw the fiscal aspects of grant and contract administration for a portfolio of over 1,000 active
grants with a total portfolio value of approximately $465 million.
*  Assured compliance with University and sponsor policies and procedures, State of Wisconsin and
Federal statutory and regulatory requirements,
*  Primary responsibility for the day-to-day operations management and staff supervision in the
Miscellaneous Federal Post Award and Revenue Management Teams.
* Coordinated the technical activities of professional accounting staff, including eight FTE, three
project, three LTE, and twelve undergraduate and graduate accounting students.

Management Accounting Section Chief June 2007- December 2008
Wiscansin Depariment of Naiural Resources
*  Served as Section Chief of Management Accounting for large, complex agency with approximately
300 appropriations and an annual operating budget of over $§500 million.
"  Worked with managers to identify and develop solutions to financial and budgetary issues.
*  Direct Supervisory responsibility for a staff of nine FTE (all positions classified at the advanced
accountant level).
*  Provided management with recommendations of the fiscal/accountng impact of various policies
and procedures, either under consideration, planned, or in ]:n]ace.
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Lead Accountant- Wisconsin Medicaid Program MNovember 2003 — June 2007
Wisconsin Departmeent of Health Sereeces, Madison, W1

L]

Responsible for managing federal grant awards for program services and administration for the
Wisconsin Medicaid and Children’s Health Insurance Programs, Annual operating budget was $6
billion.

Responsible for the preparation of a wide variety of financial reports, including budgets, cash flow
projections and expenditure reports.

Prepared and directed others in preparing fiscal analyses of new and existing initiatives or
programs. Presented written and oral reports to uppet management.

Responsible for monitoring fiscal activity and preparing projections for the Medical Assistance
Trust Fund.

Consulted with federal officials, state auditors, and independent auditors regarding accounting and
federal reporting issues pertaining to the Medicaid and Children’s Health Insurance programs.
Directed subordinate accountants to ensure full compliance with federal regulations and state
statutes. Advised and assisted division staff reparding all fiscal and budget issues for Medicaid
appropriations.

Served as team leader for professional accounting staff. Scope of work included establishing
operating procedures, workload planning and monitoring, performance reviews, hiring and training
new employees.

Previous Employment History

' Education ; Professional Certification

Accountant- Advanced Aprl 2000 — November 2003
WT Diept. af Health Serstces, Madison, W1
Financial Supervisor August 1999 — Aprl 2000
W Depr. of Healtlh Services, Madzson, W1
Accountant- Senior October 1998 - August 1999

WT Dept. of Health Services, Madison, W7

Bachelor of Science, Accounting- Edgewood College, Madison, W1
Certified Public Accountant License (Wisconsin)- Acrive

F Professional Affiliations

National Association of College and University Business Officers (NACUBO)
Central Association of College and University Business Officers (CACUBO)
National Council of University Research Administrators (NCURA)
Administrators of Internal Medicine (AIM)



The University of Wyoming
Board of Trustees’ Report
Wednesday, February 14, 2018
Page 29

AGENDA ITEM TITLE: Information: UW Housing Ad Hoc Committee, MacPherson/McKinley

CHECK THE APPROPRIATE BOX(ES):
0 Work Session
[0 Education Session
Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Trustees John MacPherson and John McKinley will present a verbal update to the Board.
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AGENDA ITEM TITLE: Information: Legislative Update, Boswell

CHECK THE APPROPRIATE BOX(ES):
0 Work Session
[0 Education Session
Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:

Vice President for Governmental and Community Affairs Chris Boswell will present a verbal
update to the Board.
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AGENDA ITEM TITLE: Public Comment Session: Tuition Recommendations, Nichols/MacPherson

CHECK THE APPROPRIATE BOX(ES):
0 Work Session
[0 Education Session
Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:

At the request of the Board of Trustees, the University of Wyoming issued a call for public
comment regarding 2018-19 Tuition Recommendations on Thursday, January 25, 2018. The call
invited members of the public to either submit written public comment or make a request to give
verbal public comment on the February Board of Trustees conference call. The deadline to give
written comment or to request time to give a verbal comment on the February call is Monday,
February 12 at Noon.

Written public comment has been accepted through a public comment website and webform; the
Office of the President also received correspondence on this topic via email. As of Tuesday,
February 6, a total of 70 written comments have been received. Comments were both in support
of the recommendations and opposed; more were opposed than in support.

The administration has not yet received any requests to provide public comment on the day of the
meeting.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The request for a public comment period on tuition recommendations was made at the January
2018 Board of Trustees meeting.

WHY THIS ITEM IS BEFORE THE BOARD:

The Board of Trustees requested that the administration of the University of Wyoming issue a call
for public comment regarding 2018-19 Tuition Recommendations in advance of the February
Board of Trustees conference call. Public comment will inform decisions on tuition to be made at
the March Board of Trustees meeting.

ACTION REQUIRED AT THIS BOARD MEETING:
None.

PROPOSED MOTION
None.

PRESIDENT’S RECOMMENDATION:
None.



	Provost Kate Miller and Vice President for Academic Personnel Tami Benham-Deal will present a verbal update to the Board.
	Trustee John MacPherson will present a verbal update to the Board.

