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University of Wyoming Mission Statement (March 2009) 
 

The University of Wyoming aspires to be one of the nation’s finest public land-grant research 
universities.  We serve as a statewide resource for accessible and affordable higher education of 
the highest quality; rigorous scholarship; technology transfer; economic and community 
development; and responsible stewardship of our cultural, historical, and natural resources.  
 
In the exercise of our primary mission to promote learning we seek to provide academic and co-
curricular opportunities that will: 
• Expose students to the frontiers of scholarship and creative activity and the complexities of 

an interdependent world;  
• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community.  
 
As Wyoming’s only university, we are committed to outreach and service that extend our human 
talent and technological capacity to serve the people in our communities, our state, the nation, and 
the world. 
 
The primary vehicles for identifying the specific actions and resource allocations needed to 
accomplish this complex mission are the University’s strategic plans, revised periodically. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
Wednesday, February 14, 2018 

Conference Call Meeting; Old Main Boardroom 
 
 

WORK SESSIONS 
Consideration and Action: January 17-19, 2018, Board of Trustee Meeting Minutes (public session 
& executive session) – MacPherson  ............................................................................................... 1 
Consideration and Action: Personnel – Miller/Benham-Deal ......................................................... 2 
Consideration and Action: Trustee Education Initiative (TEI) Proposal – Rebecca Watts ............. 3 
Information: AGB Conference – MacPherson ................................................................................ 19 
Information: Financial Services Reorganization – Nichols/Mai/Jewell .......................................... 20 
Information: UW Housing Ad Hoc Committee – MacPherson/McKinley ..................................... 29 
Information: Legislative Update – Boswell ..................................................................................... 30 
Public Comment Session: Tuition Recommendations – Nichols/MacPherson ............................... 31 
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AGENDA ITEM TITLE: Consideration and Action: January 17-19, 2018, Board of Trustee 
Meeting Minutes (public session & executive session), MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The draft minutes were uploaded to the trustee secure site for review and comment in advance of the 
meeting. 
 
 
  



The University of Wyoming 
Board of Trustees’ Report 
Wednesday, February 14, 2018 
Page 2 
 

 
 

AGENDA ITEM TITLE:  Consideration and Action: Personnel, Miller/Benham-Deal 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Provost Kate Miller and Vice President for Academic Personnel Tami Benham-Deal will present 
a verbal update to the Board. 
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AGENDA ITEM TITLE:   
     Consideration and Action: Trustee Education Initiative (TEI) Proposal, Rebecca Watts 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE:  
The University of Wyoming Trustees Education Initiative (TEI) was created to elevate the College 
of Education to the status of a preeminent college in professional educator preparation. Appointed 
by the President of the University of Wyoming Board of Trustees, the TEI Governing Board 
reviews innovation recommendations for forwarding to the Board of Trustees for final action. If 
approved by the Board of Trustees innovation proposals are implemented by the College of 
Education and its partners.  
 
On January 28, 2018, the TEI Governing Board voted unanimously to recommend TEI Proposal 
2017-08, a proposed Wyoming Early Childhood Outreach Network (WyECON) to the Board of 
Trustees for approval. WyECON would function as an organizing body to provide high-quality 
field experience options, to make existing professional development opportunities available to all 
early childhood (EC) educators, and to create a degree pathway into the University of Wyoming 
system. The overarching goals are to support a highly qualified EC workforce in the state, to 
overcome limited access to early childhood education (ECE) excellence due to economic hurdles 
related to traditionally low compensation and higher education degree or workforce credential 
attainment, and to elevate early childhood care scopes of service.  
 
This multimodal focus on developing practical, applicable EC workforce training creates a unique 
opportunity for the University of Wyoming to become the national leader in supporting EC 
educators for rural settings.  
 
The network is a progressive endeavor, establishing a platform to unify ECE businesses, 
organizations, agencies, and workers across the state, as they collaborate, share resources, and 
work on issues of mutual interest. This model also facilitates the discovery and development of a 
statewide vision, goals, and metrics for ECE that include all stakeholders, including parents, 
educators, business and industry, and government leaders.  
 
The overall goals of the network are to provide high-quality support and education for Wyoming’s 
current and future EC workforce in order to improve services, particularly to underserved and rural 
populations, to enhance kindergarten readiness across the state and to generate widespread public 
awareness of the importance of ECE.  
 
The proposed funding support for Proposal 2017-08 is as follows:  

• 2017-2018: Daniels Fund grant be used to fund 100 percent of $84,000.00  
• 2018-2019: Daniels Fund grant be used to fund 50 percent of $130,000.00  
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• 2018-2019: Other Private Foundation Grants to be used to fund 50 percent of $130,000.00  
• 2019-2020: Other Private Foundation Grants to be used to fund 100 percent of $183,850.00  

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
At its November 14, 2014 meeting, the Board of Trustees passed a Resolution creating the 
University of Wyoming Trustees (College of) Education Initiative for the purpose of enabling the 
college to achieve national prominence in professional educator preparation.  
 
WHY THIS ITEM IS BEFORE THE BOARD:  
The Board of Trustees holds the authority to approve innovations proposed through the University 
of Wyoming Trustees Education Initiative for implementation by the College of Education and its 
partners.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval of the recommended innovation.  
 
PROPOSED MOTION  
I move to approve Trustees Education Initiative Proposal 2017-08 for implementation by the 
College of Education from March 2018 through June 2020, with $397,850.00 in funding provided 
through the Daniels Fund Trustees Education Initiative grant to the University of Wyoming as well 
as other grant sources to be garnered.  
 
PRESIDENT’S RECOMMENDATION:  
The President recommends approval. 
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AGENDA ITEM TITLE:  Information: AGB Conference, MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE:   
Trustee John MacPherson will present a verbal update to the Board. 
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AGENDA ITEM TITLE:  Information: Financial Services Reorganization, Nichols/Mai/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The President, Vice President Mai and AVP Jewell will update the Board of Trustees of changes 
to the organization of financial services functions in the Division of Administration. The goal of 
the reorganization is to streamline financial services functions, enhance team work and cross-unit 
communications, improve performance, and otherwise develop a strong financial team. A copy of 
the new and old organizational charts are included for reference. 
 
The reorganization brings various financial services units previously reporting to two associate 
vice presidents, David Jewell and Janet Lowe, under the leadership of a single Associate Vice 
(David Jewell), who will oversee the following directors and units: 

• Senior Director of Financial Administration & Compliance  
o Accounting & Asset Management 
o Procurement & Payment Services 
o Contract & Grant Accounting 

• Director, Treasury & Financial Reporting 
o Treasury & Cash Management 
o Financial Audit & Reporting 
o Student Financial Services 

• Director, Budget Office 
o Budget planning 
o Institutional Analysis 

• Project Manager, WyoCloud 
 
Two other notable changes are included in the reorganization: 

• Contract & Grant Accounting will move from the Division of Research and Economic 
Development into the Division of Administration. The move will locate functions related 
to financial management and reporting for projects funded by external grants closer to 
similar units in financial services. This unit will report to a new Senior Director for 
Financial Administration and Compliance; a copy of the description for this position is 
included. The Senior Director for Financial Administration and Compliance will report 
directly to the Associate Vice President for Financial Affairs, but will also maintain an 
indirect reporting line to the Vice President for Research and Economic Development for 
compliance issues and ongoing communication. 

• The Payroll Office will now report to the Associate Vice President for Human Resources. 
 
Ronald Ravel has recently been hired as Senior Director for Financial Administration and 
Compliance and will begin work in April. Mr. Ravel will oversee Accounting & Asset 
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Management, Procurement & Payment Services, and Contract & Grant Accounting. A copy of 
Ronald’s résumé is included for reference. 
 
The Director position in the Budget Office will continue to be led by David Jewell until a director 
can be hired. A search will get underway soon to fill this position. 
  
The reorganization represents no change in total FTE (60 positions) and no increase in the overall 
budget associated with salaries and fringe benefits of these 60 employees. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The President wishes to inform the Board of Trustees about changes to the organization and 
leadership structure of financial services functions in the Division of Administration. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
None. 
 
PRESIDENT’S RECOMMENDATION: 
None. 
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AGENDA ITEM TITLE:  Information: UW Housing Ad Hoc Committee, MacPherson/McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustees John MacPherson and John McKinley will present a verbal update to the Board. 
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AGENDA ITEM TITLE:  Information: Legislative Update, Boswell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Governmental and Community Affairs Chris Boswell will present a verbal 
update to the Board. 
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AGENDA ITEM TITLE:  Public Comment Session: Tuition Recommendations, Nichols/MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the request of the Board of Trustees, the University of Wyoming issued a call for public 
comment regarding 2018-19 Tuition Recommendations on Thursday, January 25, 2018. The call 
invited members of the public to either submit written public comment or make a request to give 
verbal public comment on the February Board of Trustees conference call. The deadline to give 
written comment or to request time to give a verbal comment on the February call is Monday, 
February 12 at Noon.  
 
Written public comment has been accepted through a public comment website and webform; the 
Office of the President also received correspondence on this topic via email. As of Tuesday, 
February 6, a total of 70 written comments have been received. Comments were both in support 
of the recommendations and opposed; more were opposed than in support. 
 
The administration has not yet received any requests to provide public comment on the day of the 
meeting. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The request for a public comment period on tuition recommendations was made at the January 
2018 Board of Trustees meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees requested that the administration of the University of Wyoming issue a call 
for public comment regarding 2018-19 Tuition Recommendations in advance of the February 
Board of Trustees conference call. Public comment will inform decisions on tuition to be made at 
the March Board of Trustees meeting. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
None. 
 
PRESIDENT’S RECOMMENDATION: 
None. 
 
 


	Provost Kate Miller and Vice President for Academic Personnel Tami Benham-Deal will present a verbal update to the Board.
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