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University of Wyoming Mission Statement (July 2017) 

 

We honor our heritage as the state’s flagship and land-grant university by providing accessible and 

affordable higher education of the highest quality; rigorous scholarship; the communication and 

application of knowledge; economic and community development; and responsible stewardship of our 

cultural, historical and natural resources. 

 

In the exercise of our primary mission to promote learning, we seek to provide academic and co-curricular 

opportunities that will: 

 

 Graduate students who have experienced the frontiers of scholarship and creative activity and who 

are prepared for the complexities of an interdependent world; 

 Cultivate a community of learning energized by collaborative work among students, faculty, staff 

and external partners. 

 Nurture an environment that values and manifests diversity, internationalization, free expression, 

academic freedom, personal integrity and mutual respect; and 

 Promote opportunities for personal health and growth, physical health, athletic competition and 

leadership development for all members of the university community. 

 

As Wyoming’s only public university, we are committed to scholarship, outreach and service that extend 

our human talent and technological capacity to serve the people in our communities, our state, the nation 

and the world. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 

Wednesday, August 14, 2019 

Conference Call Meeting 

President’s Office Suite, Old Main Boardroom, Room 206 

Laramie, Wyoming 

 

WORK SESSIONS 

Consideration and Action: Board of Trustees Meeting Minutes (public session & executive 

session) – True  

 July 16-19, 2019 Board of Trustees Meeting Minutes  

[The draft minutes were provided in advance via the trustee secure website.] 

Consideration and Action: Modifications to UW Regulations – Brown/Evans 

 UW Regulation 2-109 (Academic Probation and Suspension) .................................................. 3 

 UW Regulation 2-201 (Admission of Undergraduate and Graduate Students) ......................... 8 

Consideration and Action: Approval of Agreements, Contracts, and Procurements – Evans [no 

materials provided for report] 

Information/Discussion: Tuition and Financial Aid Guiding Principles – Jewell ................................. 16 

Information/Discussion: Presidential Search Update – True [verbal report, no materials provided] 

Information/Discussion: Cost comparator data of UW room and board versus off campus 

residence in Laramie – Blackburn ......................................................................................................... 18 

Information/Discussion: College of Law 2020-21 Academic Year (FY2021) Tuition Update – 

Jewell/Klint Alexander .......................................................................................................................... 20 

Consideration and Action: Facilities Contracting Committee –McKinley/Mai/Kibbon 

 Research Flight Center Facility Lease Extension with Laramie Regional Airport ................... 21 

 Manufacturing Works Office Lease Extension with Laramie County Community College ..... 28 

 West Campus Satellite Energy Plant – Initial Guaranteed Maximum Price  ............................ 38 

Information/Discussion: Future UW Board of Trustee Meeting Schedule – True 

[verbal report, no materials provided] 
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AGENDA ITEM TITLE:   

Approval of modifications to UW Regulations 2-109 (Academic Probation and Suspension) and 2-201 

(Admission of Students), Brown/Evans   

 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 

☐ Work Session     ☐  Yes (select below): 

☐ Education Session      ☐  Driving Excellence 

☐ Information Item      ☐  Inspiring Students 

☒ Other:      ☐  Impacting Communities  

[Committee of the Whole – Items for Approval]   ☐  High-Performing University 

      ☒  No [Regular Business] 

☒ Attachments are provided with the narrative. 

 

EXECUTIVE SUMMARY: 

In March 2017, the Board of Trustees approved modifications to UW Regulation 2-109 (Academic 

Probation and Suspension) and UW Regulation 2-201 (Admission of Students) per the regulatory structure 

review.  Attached are additional proposed modifications and housekeeping edits. Specifically: 

 

 UW Regulation 2-109 establishes standards for academic probation, suspension, reinstatement, 

and renewal.  The proposed revisions account for the removal of plus/minus grading, which was 

approved by the Board in June 2019, clean up a mathematical inconsistency, and an added 

exception for students enrolled in the WWAMI Medical Education Program.  

 

 UW Regulation 2-201 establishes policies and procedures governing the admission of students to 

the University.  SF0043, Hathaway scholarship eligibility, Enrolled Act 20, Senate 2019, which 

was passed during the 2019 legislative session, broadened the opportunities for Hathaway 

eligibility by removing the specific requirement for two years of foreign language credits to be 

eligible for funding. Historically, the University has aligned its regulation to meet Hathaway 

eligibility. Academic Affairs has taken this opportunity to review and adjust its regulations 

governing the admission of students to account for the changes to Hathaway eligibility as well as 

strengthening its language surrounding the admission of students. These recommendations further 

clarify and assist students navigating the enrollment processes at UW.  

The Trustees Regulation Committee will discuss this item at the August 2019 Board of Trustees 

conference call and recommend full Board action, if appropriate.   

 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

None. 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

UW Regulation 1-101 requires that the Board approve modifications to UW Regulations. 

 

ACTION REQUIRED AT THIS BOARD MEETING:  

Board approval, modification, or disapproval of the recommended modifications to the Regulations. 
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PROPOSED MOTION:  

“I move to authorize approval of modifications to UW Regulations 2-109 and 2-201 as presented to the 

Board.”   

 

PRESIDENT’S RECOMMENDATION: 

The President recommends approval.  
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AGENDA ITEM TITLE:  Tuition and Financial Aid Guiding Principles, Jewell 

 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 

☐ Work Session     ☒  Yes (select below): 

☐ Education Session      ☒  Driving Excellence 

☒ Information Item      ☒  Inspiring Students 

☐ Other:      ☐  Impacting Communities  

[Committee of the Whole – Items for Approval]   ☒  High-Performing University 

      ☐  No [Regular Business] 

EXECUTIVE SUMMARY: 

The Tuition and Financial Aid Committee of the Board developed the following guiding principles during 

its work on the 2020-21 academic year tuition and financial aid recommendations and plan. 

 

Tuition and financial aid resources at the University of Wyoming (“UW”) should be developed, 

managed, and deployed in order to: 

1. Enroll and deliver a quality education to as many Wyoming citizens as possible. 

2. Enroll the best and brightest Wyoming high school graduates. 

3. Enroll Wyoming community college graduates and/ or transfer students to complete 

baccalaureate degrees through UW. 

4. Keep tuition as nearly free as possible for Wyoming citizens. 

5. Seek out and provide qualifying Wyoming students with need-based financial aid. 

6. Fully award UW Foundation scholarships while decreasing the number of “scholarships” funded 

through tuition waivers. 

7. Develop new scholarships through private funds raised through the UW Foundation.  

8. While taking into consideration the appropriate balance between non-resident student 

enrollment, academic quality, and financial aid expense outcomes---realize greater non-resident 

net tuition revenue. 

9. Incentivize and support strategic enrollment goals and objectives (e.g., on-line/distance 

education, under/low enrolled degree programs, new degree programs, etc.) 

After the July 16-19, 2019 Board meeting in Riverton, Wyoming the Administration revised the guiding 

principles list above in an attempt to create a more succinct list without removing or diminishing any of 

the core principles and values. The updated list proposed by the Administration for consideration by 

trustees is listed below.   
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Undergraduate tuition and financial aid resources at the University of Wyoming (“UW”) should be 

developed, managed, and deployed in order to: 

1. Deliver a world-class undergraduate education to Wyoming’s citizens for as nearly free as 

possible. 

2. Enroll and graduate in a timely manner with a baccalaureate degree as many Wyoming citizens 

as possible. 

3. Be accessible and provide need-based financial aid support to qualifying Wyoming students. 

4. Strategically utilize the University of Wyoming Foundation’s existing scholarship funds while 

also developing and increasing private giving for scholarships and financial aid. 

5. Grow net tuition revenue while taking into consideration the appropriate balance amongst 

student enrollment, academic quality, and financial aid expense outcomes. 

6. Incentivize and support strategic university initiatives and/or enrollment objectives (e.g., on-

line/distance education, under/low enrolled degree programs, new degree programs, etc.). 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

The Board approved tuition rates and the financial aid plan for the 2020-21 academic year (fiscal year 

2021) on July 18, 2019 at its meeting in Riverton, Wyoming.   

 

WHY THIS ITEM IS BEFORE THE BOARD: 

The Board requested that the Committee on Tuition and Financial Aid present to all trustees the guiding 

principles developed by the committee during its work on the 2020-21 academic year tuition and financial 

aid recommendations.  

 

ACTION REQUIRED AT THIS BOARD MEETING:  

N/A 

 

PROPOSED MOTION:  

N/A 

 

PRESIDENT’S RECOMMENDATION: 

N/A 
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AGENDA ITEM TITLE:  

Information/Discussion: Cost comparator data of UW room and board versus off campus residence 

in Laramie, Blackburn   

 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 

☐ Work Session     ☒  Yes (select below): 

☐ Education Session      ☐  Driving Excellence 

☒ Information Item      ☒  Inspiring Students 

☐ Other:      ☐  Impacting Communities  

[Committee of the Whole – Items for Approval]   ☐  High-Performing University 

      ☐  No [Regular Business] 

☒ Attachments are provided with the narrative—refer to Supplemental Materials Report. 

 

EXECUTIVE SUMMARY: 

The Laramie off-campus housing market is diverse and includes corporate owned and managed multi-

bedroom apartment complexes, condos and townhouses, and one-bedroom family owned basement 

apartments. The Verge, The Pointe, and The Quarters are the largest competitors off campus for UW 

students after their freshman year. Vice President Blackburn will review their current publically-posted 

rates in comparison to UW room and board rates for the residence halls and rent for on-campus apartments. 

 

Note: The $2,700 meal allowance in the housing cost comparator represents $300.00 a month ($10.00 a 

day) for nine months. This was originally developed by KSQ Design & Biddison Hier Ltd., in 2017. 

 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

The Board of Trustees annually approves room and board rates for the residence halls and rent for on-

campus apartments. 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

This topic was briefly discussed during the July 2019 Board Retreat in Riverton, Wyoming. Additional 

information was requested for a subsequent meeting. 

 

ACTION REQUIRED AT THIS BOARD MEETING:  

N/A 

 

PROPOSED MOTION:  

N/A 

 

PRESIDENT’S RECOMMENDATION: 

N/A 
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AGENDA ITEM TITLE: College of Law 2020-21 Academic Year (FY2021) Tuition Update, 
Jewell/Klint Alexander 

 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 

☐ Work Session     ☐  Yes (select below): 

☐ Education Session      ☐  Driving Excellence 

☒ Information Item      ☐  Inspiring Students 

☐ Other:      ☐  Impacting Communities  

[Committee of the Whole – Items for Approval]   ☐  High-Performing University 

      ☒  No [Regular Business] 

EXECUTIVE SUMMARY: 

At its out-of-town meeting in Riverton, Wyoming on July 18, 2019, the Board of Trustees took action to 

set the College of Law’s resident student tuition rate at $502 per credit hour and non-resident student 

tuition rate at $1,071 per credit hour for the 2020-21 academic year (fiscal year 2021) – a four percent 

(4%) increase to the 2019-20 academic year (fiscal year 2020) tuition rates. 

A friendly amendment allowing the administration to revisit with the Board the College of Law tuition 

rates prior to the start of the 2020-21 academic year was accepted to the motion that approved the 

University’s 2020-21 academic year tuition rates. 

This agenda item is to share with the Board that as more information is known about what the regional 

market of law school tuition rates for the fall of 2020, the Dean of the College of Law will provide an 

update and amended tuition rate request (if necessary and if approved by the President) at the January 

2020 meeting. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

On July 18, 2019 at its out-of-town meeting in Riverton, Wyoming, the Board approved a four percent 

(4%) increase to the College of Law’s resident and non-resident student credit hour tuition rates for the 

2020-21 academic year (fiscal year 2021). 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

The Trustees of the University of Wyoming, a constitutional body, are responsible for the “management 

of the university” (Wyoming Constitution, Article 7, 17).  

 

ACTION REQUIRED AT THIS BOARD MEETING:  

N/A 

 

PROPOSED MOTION:  

N/A 

 

PRESIDENT’S RECOMMENDATION: 

N/A 
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AGENDA ITEM TITLE: Facilities Committee 

Consideration and Action: Research Flight Center Facility Lease Extension with Laramie Regional 

Airport, Mai/Kibbon,  

 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 

☐ Work Session     ☐  Yes (select below): 

☐ Education Session      ☐  Driving Excellence 

☐ Information Item      ☐  Inspiring Students 

☒ Other:      ☐  Impacting Communities  

[Committee of the Whole – Item for Approval]   ☐  High-Performing University 

      ☒  No [Regular Business] 

☒ Attachments are provided with the narrative. 

 

EXECUTIVE SUMMARY: 

This agenda item is to request approval to extend the lease agreement with the Laramie Regional Airport 

Board for the University’s Flight Center Facility at the Laramie Regional Airport in Laramie, Wyoming.  

The University leases land at the Laramie Regional Airport for the University of Wyoming Donald L. 

Veal Research Flight Center and hangar facility (see attached map).  In addition to housing the 

University’s research aircraft and transportation aircraft, the facility is used for atmospheric research, air 

transportation, maintenance, and laboratory activities.  

 

The University has leased the land at the Airport since 1967.  The initial term of the current agreement 

with the Laramie Regional Airport Board started in 2009 and the lease is up for its 2nd renewal term in 

August 2019.   Previous terms have been in five (5) year increments and the Department of Atmospheric 

Science has expressed an interest in renewing the lease for another five (5) years.  The five (5) year term 

of the lease remains consistent with the new National Science Foundation Cooperative Agreement which 

begins September 1st and is also for five (5) years.  The current annual lease rent is $8,400.00 and is not 

proposed to increase over the term of the lease.  The University can terminate the lease upon 90 days’ 

notice with provisions for the sale of the building and improvements to the Lessor or a succeeding Lessee 

at a negotiated price.   

 

At the direction of the Facilities Contracting Committee, the administration has finalized the extension 

and the lease agreement for a five (5) year term ending in 2024.  The Lease agreement has been signed by 

the Lessor and is ready for the University’s signature. 

 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

None. 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

Per UW Regulation 7-2,  the Board of Trustees reserves authority to approve and/or sign contracts for 

“Other matters involving real property, including but not limited to the lease of real property; easements; 

water rights and development; oil, gas and mineral leases; and federal or state government leases, permits, 

or licenses for longer than one year or more than $50,000”.  
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The administration requests that the Facilities Contracting Committee recommend, to the full Board, 

approval to execute the lease agreement for a five (5) year term with the Laramie Regional Airport Board, 

if determined appropriate by the Facilities Contracting Committee.  

 

 

ACTION REQUIRED AT THIS BOARD MEETING:  

Board approval or disapproval of the recommendation of the Board’s Facilities Contracting Committee. 

 

PROPOSED MOTION:  

I move to authorize administration to execute the lease agreement for a five (5) year term with the Laramie 

Regional Airport Board, as presented the Board. 

 

PRESIDENT’S RECOMMENDATION: 

The President recommends approval.  
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AGENDA ITEM TITLE: Facilities Committee 

Consideration and Action: Manufacturing Works Office Lease Extension with Laramie County 

Community College, Mai/Kibbon,  

 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 

☐ Work Session     ☐  Yes (select below): 

☐ Education Session      ☐  Driving Excellence 

☐ Information Item      ☐  Inspiring Students 

☒ Other:      ☐  Impacting Communities  

[Committee of the Whole – Item for Approval]   ☐  High-Performing University 

      ☒  No [Regular Business] 

☒ Attachments are provided with the narrative. 

 

EXECUTIVE SUMMARY: 

This agenda item is to request approval to extend an existing lease for the Manufacturing Works Office at 

its current location on the Laramie County Community College (LCCC) campus in LCCC’s Enterprise 

Center in Cheyenne, Wyoming (see attached map).   

 

Manufacturing Works opened the office in September of 2016 as a means to increase service operation 

efficiencies and consolidate University resources by being in the same facility as the University’s 

Wyoming Small Business Development Center (WSBDC) and Procurement Technical Assistance Center 

(PTAC).  The current lease term for the office space in the Enterprise Center was for three (3) years and 

ends August 31, 2019.   

 

Rent for the 439 square feet of office space for the three (3) year renewal term is $3,358.35 per year or 

$7.65 per square foot.  This is the same per square foot rate currently being paid by the WSBDC and 

PTAC.  The term for the extension of the lease will begin September 1, 2019 and end August 31, 2022 

with an option to renew for another multi-year term.  The University can terminate the lease upon thirty 

days’ advance written notice.  

 

At the direction of the Facilities Contracting Committee, the administration has finalized the amendment 

to extend the lease for this location for another three (3) year term ending in 2022.  Amendment No. 1 to 

the Lease Agreement has been signed by the Lessor and is ready for the University’s signature. 

 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

None. 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

Per UW Regulation 7-2,  the Board of Trustees reserves authority to approve and/or sign contracts for 

“Other matters involving real property, including but not limited to the lease of real property; easements; 

water rights and development; oil, gas and mineral leases; and federal or state government leases, permits, 

or licenses for longer than one year or more than $50,000”.  

 

The administration requests that the Facilities Contracting Committee recommend, to the full Board, 

approval to execute Amendment No. 1 to the lease agreement for a three (3) year term with LCCC for the 

Manufacturing Works Office, if determined appropriate by the Facilities Contracting Committee.  
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ACTION REQUIRED AT THIS BOARD MEETING:  

Board approval or disapproval of the recommendation of the Board’s Facilities Contracting Committee. 

 

PROPOSED MOTION:  

I move to authorize administration to execute Amendment No. 1 to the lease agreement for a three (3) 

year term with LCCC for the Manufacturing Works Office, as presented the Board. 

 

PRESIDENT’S RECOMMENDATION: 

The President recommends approval.  
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AGENDA ITEM TITLE: Facilities Committee 

West Campus Satellite Energy Plant – Initial Guaranteed Maximum Price, Mai/Kibbon 

 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 

☐  Work Session     ☐  Yes (select below): 

☐ Education Session      ☐  Driving Excellence 

☐ Information Item      ☐  Inspiring Students 

☒ Other:      ☐  Impacting Communities  

[Committee of the Whole – Items for Approval]   ☐  High-Performing University 

      ☒  No [Regular Business] 

☐ Attachments are provided with the narrative. 

 

EXECUTIVE SUMMARY: 

During the March 2019 Board meeting, administration was authorized to proceed with an early bid 

package for site utilities, footings and foundations, stabilization of earth (SOE), deep foundations, and 

procurement of the chilled water storage tank.  The early bid package allows the project to complete in 

time for the start-up of the mechanical systems in the new science initiative. 

GE Johnson Construction of Wyoming (GEJ) publicly advertised the scopes of work and a public bid 

opening was held June 18, 2019.   

GEJ’s estimated value of the work prior to bidding was $15,719,083.00 and the actual amount, after 

completing a thorough vetting process, was $15,486,191.00.  Of this, $13,700,799.00 is direct construction 

cost and 76.6% is being performed by Wyoming Resident Contractors. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

May 2018 – Board approved construction manager-at-risk as the construction delivery method for the 

project. 

October 2018 – Board approved the exterior and location of the facility. 

March 2019 – Board authorized an early bid package for the West Campus Satellite Energy Plant. 

 

WHY THIS ITEM IS BEFORE THE BOARD: 

Pursuant to UW Regulation 6-9 the Board of Trustees shall approve all contracts. 

 

ACTION REQUIRED AT THIS BOARD MEETING:  

Board authorization to proceed with construction and procurement associated with the early bid package 

for the West Campus Satellite Energy Plant. 

 

PROPOSED MOTION:  

I move to allow Administration execute an amendment to GE Johnson’s contract allowing them to proceed 

with construction and procurement of bid package #1 with an initial Guaranteed Maximum Price not-to-

exceed $15,486,191.00. 

 

PRESIDENT’S RECOMMENDATION: 

The President recommends approval.  
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