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An overview of E4

Exploration Experiential 
Learning Embedded Practice Entry Into 

Profession
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Readiness of E4

Exploration Experiential 
Learning Embedded Practice Entry Into 

Profession
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Rebalancing to hit TEI goals

Core Innovations Will 
Improve Existing 

Programs

Transformational 
Innovations Will 
Reach New “Markets”
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Leveraging the E4 capabilities link

Reach New 
“Markets”

Improve Existing 
Programs

Capabilities 
Link
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E4 Aspirations



Produce the nation’s highest 
quality teachers



Why is teacher quality our North Star?
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What Wyoming wants

Is the number one predictor of 
student outcomes

Increases career 
longevity for the teacher

A high-quality teacher...

https://www.rand.org/education/projects/measuring-teacher-effectiveness/teachers-matter.html
https://learningpolicyinstitute.org/sites/default/files/product-files/Teacher_Turnover_BRIEF.pdf


Producing the nation’s highest quality teachers means...
...UW has rapid growth in 

enrollment as compared to 
other undergraduate educator 

prep programs.

...UW has the highest 
program completion rate of 
all undergraduate educator 

prep programs in the nation.

...UW graduates are highly 
likely to recommend teaching 

as a profession.

...retention in the profession is 
significantly increased after 3 

years of teaching in WY schools.

...employers across WY report 
they are extremely satisfied 

with UW graduates.

...E4 achieves enthusiastic support 
from program alumni interested in 

continuing involvement 

...UW secures an additional $15m 
from legislature and  major national 
funders interested in growing and 

expanding the E4 model.

...at least three regional funders match 
the Daniels fund investment to adopt 

the E4 model in their respective 
states.

...UW students perceive 
course content and 

experiences as relevant, 
rigorous, and engaging.

Continue to exceed 
Daniels Fund 

fundraising match 
commitment
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performance of their 
graduates

student 
achievement data 

The problem is...

There has been no coordinated 
effort to provide [educator 

preparation] programs with valid, 
reliable, timely, and comparable 

data about the effectiveness of the 
teachers and school leaders they 

prepare.

“

”

< 33% 26%
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The foundation for 
transformational change

2

3

1
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Objective for the next 
three years

2

1
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The E4 Team



Effective use of capabilities link

Capabilities 
link

Reach new 
markets

Improve existing 
programs
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E4 organizational structure

Board of Trustees

PR/Marketing

TEI Governing Board (including 
President) 

External Advisory 
Network [outsourced]

Provost

TEI Managing Director

E4 Director

Pilot Teams [insourced]

TEI Executive 
Director

Operations and Admin 
[insourced]

Flexible 
resources

Legend

Implementation 
Team

New Teams
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TEI implementation team

Kate Muir Welsh

Tricia Johnson

Paula Lutz

David Bostrom

Leslie Rush

TBD

Ray Reutzel 

TBD

Kate Miller
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EXAMPLE - 
Team members to 
be confirmed



Targeted TEI innovation pilot teams
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Residency Design Team

Entry into Profession
PD Support Team



External advisory network

National Thought Leaders and 
Experts

State-Level Leaders
District-Level Leaders and 

Practitioners

David NicholasTom Lasley Jay Harnack
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Core Components of 
Implementation
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Implementation 
Framework

Principles 
What each phase is aiming for and why

Indispensable Partner
Relationship catalyst

Goals
What each phase will achieve

Evaluation
How goal achievement will be measured

Indispensable Partner
Relationship catalyst

Approach
Decisions of development and scale

Example Activities
Actions to take to meet milestones

Example Milestones
Key events within next three years



Principles
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Design and 
deliver a strong 

one-year 
residency 

program for 
students to gain 

hands-on 
clinical 

experience to 
prepare them for 

the profession

Create a learning 
experience that 

enables all 
students to 

demonstrate and 
apply 

competencies 
that are most 
needed in the 

classroom

Create a 
collaborative 

community of 
teachers, 

supported by an 
exceptional 

induction model, 
that drives 

satisfaction and 
retention in the 

profession

Recruit 
high-quality and 
highly motivated 

students 
through early 
exposure and 

experience 
programs to 

increase 
awareness and 
commitment to 
the profession

Exploration Experiential 
Learning

Embedded 
Practice

Entry into the 
Profession



Goals

Exploration Experiential 
Learning

Embedded 
Practice

Entry into the 
Profession

A
CC

ES
S

Q
U

A
LI

TY
M

EA
SU

R
EM

EN
T

Attract high-quality 
candidates through 
multiple onramps

Provide engaging, 
hands-on experiences 

Deepen understanding of 
what experiences are 

effective

Prepare students with 
deep pedagogical & 
content knowledge 

Understand how each 
approach and pedagogy 

impact student outcomes

Ensure a strong fit 
between the candidate, 

school, and mentor

Continually improve 
support approaches to 

increase access

Encourage Wyoming 
school districts to 

co-invest in growth of 
graduates

Understand which 
induction and 

professional development 
models work

Include accessible course 
content with 

competency-based 
modules or courses

Offer collaborative 
co-teaching model for 

every classroom

Develop collaborative 
induction model 
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Evaluation system aligned with Deans for Impact 
Common Indicators

●
●
●

Dispositions

●
●
●
●

Aptitude

●

●

●

●

●

●

●
●
●

●

●

●

Faculty and mentor 
observation survey

Employer feedback 
survey

Admissions and 
course data (LMS)

District and stakeholder 
tracking (CRM)

Longitudinal student 
and graduate survey 

(pre-enrollment to alumni)

Comprehensive 
understanding of 

outcomes and 
progress towards 

goals
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Approach: a methodology for ensuring success

Define 
approach and 
measurement 

system

Organize pilot 
team

Set goals and metrics
Build

Pilot

Measure, refine, 
scale, sustain

27



Approach: what does pilot-and-scale look like?

●

●
●

●

Determine readiness 
for scale based on…

●

●

●

Pilot Measure, refine, 
scale, sustain

Decide how to scale by 
determining...

●
●

●

●

Communicate pilot progress
28

Build

Develop a clear path forward by…



Major milestones
Fall
2019

Spring
2019

Spring 
2020

Fall 
2020

Fall 
2021

Spring
2021

Year 1 Year 2 Year 3

Pilot team onramp kickoff; 
begin engaging with 
community colleges

E1

E2

E4

First students enroll at UW 

Form pilot team

E3

Early Explorer Onramp

Career Seeker Onramp

Elementary & Special 
Education 

Early Childhood & 
Secondary Education 

Residency Program

WYCOLA elementary 
education 

Special and secondary 
education 

Pilot Build Scale 

Host first state 
conference 

Measure baseline 
satisfaction Assess onramp 

quality, 
determine 

investment 

Determine 
approach to scale 

based on 
evaluation

Form pilot team, 
determine development 

approach
Pilot cohort begins residency end of year; 

determine level of preparation

Determine, resources, staff, 
infrastructure; first annual 

Fall residency luncheon
Pilot with three 

districts 
Expand pilot to eight 

districts

Stakeholder working 
sessions for design

Launch with at least
 30 students

Host statewide 
conference

Assess employer 
and alumni  
satisfaction

Form pilot team + 
begin pilot

Stakeholder working 
sessions for design

Sign 5 district MOUs

Expand 
pilot team

Assess pilot 
progress 



Activities

SIGNIFICANT 
ACTIVITIES

ACCESS

QUALITY

MEASUREMENT

30



Implementation 
Framework



Exploration

32
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Principle

Recruit high-quality and highly motivated 
students through early exposure and 

experience programs to increase awareness 
and commitment to the profession

ActivitiesApproachEvaluationPrinciple MilestonesGoalsExploration
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Goals

Increase pipeline 
of students in 

program through 
accessible 
onramps

Students 
recruited are 

likely to 
recommend UW 
and teaching as 

a profession

Students accepted 
to UW meet high 

academic 
standards

All students 
participate in 

classroom 
exploration 

activities before 
enrolling 

Students and 
parents are highly 

satisfied with 
pre-enrollment 

programs

Provide students with highly 
engaging, hands-on experiences 

that give them exposure and 
experience in the profession

Attract high-quality candidates to 
UW and UW educator preparation 

programs through multiple 
onramps

Deepen understanding of what 
exploration activities are most 

effective for recruiting and 
retaining talent from each 

applicant pool

ApproachEvaluationGoalsPrinciple

Secure funding for 
longitudinal study to 
assess onramp and 
exploration activity 

efficacy

Use longitudinal 
study to inform E1 

exploration activity 
revisions 

beginning in 2021

Activities MilestonesExploration
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Evaluation

Longitudinal student/alumni survey 

Admissions + course data 

Longitudinal student survey

ApproachEvaluationGoalsPrinciple

Provide students with highly 
engaging, hands-on experiences 

that give them exposure and 
experience in the profession

Attract high-quality candidates to 
UW and UW educator preparation 

programs through multiple 
onramps

Deepen understanding of what 
onramp experiences are most 

effective for recruiting and 
retaining talent

Longitudinal student/alumni survey 

Admissions + course data
District tracking

Activities MilestonesExploration

Aligned with Deans for Impact Common Indicators Set
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Approach to design

High school students

GOALS

EXPERIENCES

MEET Shu,
Early Explorer

“
●

●
●
●

●
●

●

“ MEET Cary,
Career Seeker

“
“

First year UW students,

ONRAMP

ApproachEvaluationGoalsPrinciple Activities MilestonesExploration
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Set goals and 
metrics for 

Early 
Explorer

Build

Pilot Early 
Explorer 
onramp

Build

Pilot Career 
Seeker 
onramp

Expand Early Explorer

Approach to scale
ApproachEvaluationGoalsPrinciple

Year 2Year 1 Year 3

Activities MilestonesExploration

Set goals and metrics 
for Career Seeker

Refine, scale, 
sustain



●

●
●

●

●

●

●

●

●

●

Activities

Access

Build Career 
Seeker onramp

Leverage momentum to 
expand pilots

Track progress 
of both onramps

Quality
●

●

Measurement

ApproachEvaluationGoalsPrinciple

●
●

●

●
●

●

●

●

●

●
●

Pilot Career 
Seeker onramp

Significant 
Activities

Year 2Year 1 Year 3

Pilot Early Explorer 
onramp

Activities MilestonesExploration



Milestones
ApproachEvaluationGoalsPrinciple

Build Career 
Seekers onramp

Leverage momentum to 
expand pilots

Track progress 
of both onramps

Pilot Career 
Seeker onramp

Significant 
Activities

Year 2Year 1 Year 3

Pilot Early Explorer 
onramp

MilestonesActivitiesExploration
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Fall
2019

Spring
2019

Spring 
2020

Fall 
2020

Fall 
2021

Fall
2018

Spring
2021



Experiential Learning

40
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Principle
ActivitiesApproachEvaluationPrinciple MilestonesGoals

Create a learning experience that enables all 
students to demonstrate and apply 

competencies that are most needed in the 
classroom

Experiential Learning
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Goals

Pilot educator 
preparation 

programs that are 
accessible 

remotely across 
Wyoming

Course content 
covers all 

professional core 
competencies 

Students feel 
confident in their 

ability to apply 
knowledge 

effectively in the 
classroom

Students complete 
course work with 

strong subject and 
content knowledge

Prepare students to effectively 
teach in the classroom with the 
deep pedagogical and content 

knowledge aligned to WY schools

Provide accessible course content 
in the form of digital and blended 

competency-based learning 
modules 

Deepen understanding of how 
approach and pedagogy impact 

student outcomes

ApproachEvaluationGoalsPrinciple

Employers report 
high satisfaction 

with students’ level 
of preparation

Students complete 
course work with 

ability to apply 
pedagogical 
approaches

Develop a feedback 
loop to continually 
revise and improve 

upon courses

Measure impact of 
course revisions on 
student knowledge 

gain

Activities MilestonesExperiential Learning



Faculty and mentor observation 
survey

Admissions and course data

Longitudinal student/alumni survey 

Employer feedback survey

Admissions and course data

Longitudinal student/alumni survey

Faculty and mentor observation 
survey

43

Evaluation
ApproachEvaluationGoalsPrinciple

Prepare students to effectively 
teach in the classroom with the 
deep pedagogical and content 

knowledge aligned to WY schools

Provide accessible, quality course 
content in the form of digital and 

blended competency-based 
learning modules 

Deepen understanding of how 
approach and pedagogy impact 

student outcomes

Activities MilestonesExperiential Learning

Aligned with Deans for Impact Common Indicators Set



Benefits

44

Approach to design
ApproachEvaluationGoalsPrinciple Activities MilestonesExperiential Learning

●

●

●

●

●

●
●
●

●

Currently Proposed Build Buy

1

2

3

2

1 1

2

Drawbacks
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Define 
approach and 
measurement 

system

Build

Pilot Elementary 
and Special 
Education 

Build

Pilot Early 
Childhood 

and 
Secondary 
Education

Expand Elementary + Special Ed
Develop approach to program 

development

Approach to scale
ApproachEvaluationGoalsPrinciple

Year 1 Year 2 Year 3

Activities MilestonesExperiential Learning

Refine processes for 
building 

Refine, scale, 
sustain



Activities

Access
●

Quality ●

Measurement

ApproachEvaluationGoalsPrinciple

●

●

●

●

●

●

●

●

●

●

●

●

Leverage 
momentum to 
expand pilots

Build early 
childhood and 

secondary ed pilots

Pilot elementary 
and special 
education

Significant 
Activities

Year 2Year 1 Year 3

Build elementary and special 
education program content

Pilot early 
childhood and 
secondary ed 

Activities MilestonesExperiential Learning
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Milestones
ApproachEvaluationGoalsPrinciple

Leverage 
momentum to 
expand pilots

Build early 
childhood and 

secondary ed pilots

Pilot elementary 
and special 
education

Significant 
Activities

Year 2Year 1 Year 3

Build elementary and special 
education program content

Pilot early 
childhood and 
secondary ed 

MilestonesActivitiesExperiential Learning
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Fall
2019

Spring
2019

Spring 
2020

Fall 
2020

Fall 
2021

Fall
2018

Spring
2021



Embedded Practice

48
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Principle
ActivitiesApproachEvaluationPrinciple MilestonesGoals

Design and deliver a strong one-year residency 
program for students to gain hands-on clinical 
experience to prepare them for the profession

Embedded Practice
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Goals

Expand 
relationships with 

districts and 
mentors across 

Wyoming

Provide students 
with options to 

experience 
diverse class 
contexts and 

teaching settings

Students and 
mentor teachers 

believe the 
residency is adding 

significant value

Positive match 
between student 

and mentor 
interests and 
personality

Work with schools and districts to 
create a matching process that 
ensures strong fit between the 
candidate, school, and mentor 

Provide students with a 
collaborative year-long co-teaching, 
planning, and assessing model for 

residency in every classroom 

Continually improve supervision 
and support approaches to 

leverage technology and increase 
access

ApproachEvaluationGoalsPrinciple

Continually 
re-evaluate 

approaches to 
improve matches

Evaluate student 
performance and 

mentor satisfaction 
to ensure success

Activities MilestonesEmbedded Practice

Establish 
workforce model to 
support year-long 

residency



Longitudinal student/alumni survey

Faculty and mentor evaluation 
survey + employer feedback survey

Employer feedback survey

Admissions and course data

Longitudinal student/alumni survey

District and stakeholder tracking
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Evaluation
ApproachEvaluationGoalsPrinciple

Work with schools and districts to 
create a matching process that 
ensures strong fit between the 
candidate, school, and mentor 

Provide students with a 
collaborative year-long co-teaching, 
planning, and assessing model for 

residency in every classroom 

Continually improve supervision 
and support approaches to 

leverage technology and increase 
access

Activities MilestonesEmbedded Practice

Aligned with Deans for Impact Common Indicators Set



Approach to design
ApproachEvaluationGoalsPrinciple Activities MilestonesEmbedded Practice

52

   Benefits

●

●

●

●

●

●

●

●

●

Drawbacks

Co-Teaching “Workforce”
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Define 
approach and 
measurement 

system

Build

Pilot one year 
residency 

Design and prepare for residency pilot

Approach to scale

Year 2Year 1 Year 3
Refine and expand residency

ApproachEvaluationGoalsPrinciple Activities MilestonesEmbedded Practice

Refine, scale, 
sustain



Activities

Access

Quality

Measurement

ApproachEvaluationGoalsPrinciple

Design and build 
residency program

Expand residency pilot to 
additional districts

Significant 
Activities Pilot residency program

●
●
●
●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

Year 2Year 1 Year 3

Activities MilestonesEmbedded Practice
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Milestones
ApproachEvaluationGoalsPrinciple

Design and build 
residency program

Expand residency pilot to 
additional districts

Significant 
Activities Pilot residency program

Year 2Year 1 Year 3

MilestonesActivitiesEmbedded Practice
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Fall
2019

Spring
2019

Spring 
2020

Fall 
2020

Fall 
2021

Fall
2018

Spring
2021



Entry into Profession
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Principle
MilestonesApproachEvaluationPrinciple ActivitiesGoals

Create a collaborative community of teachers, 
supported by an exceptional induction model, 

that drives satisfaction and retention in the 
profession

Entry Into Profession
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Goals

Share pilot 
progress and 

plans to ensure 
alignment 

between district 
and UW

Evaluate student 
retention and 
satisfaction 

through regular 
feedback

Design an 
induction and 

mentor training 
program that 

aligns to UW and 
district needs

Districts are 
satisfied with 

performance of 
new graduates

Districts 
continually request 
TEI grads annually

Encourage Wyoming school 
districts to co-invest in growth of 

graduates

Develop a collaborative 
professional development model 

between UW and schools

Understand what professional 
development models work in 
which contexts to continually 

improve 

ActivitiesApproachEvaluationGoals MilestonesPrinciple

Provide each 
graduate with an 
encouraging and 

supportive mentor

Entry Into Profession



Longitudinal student/alumni survey Longitudinal student/alumni survey

Employer feedback survey

District and stakeholder tracking

Employer feedback survey
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Evaluation
ApproachEvaluationGoalsPrinciple

Encourage Wyoming school 
districts to co-invest in growth of 

graduates

Develop a collaborative 
professional development model 

between UW and schools

Understand what professional 
development models work in 
which contexts to continually 

improve 

Activities MilestonesEntry Into Profession

Aligned with Deans for Impact Common Indicators Set



Approach to design

High student support provided by TEI

ApproachEvaluationGoalsPrinciple

Transition support to the district over time

Activities Milestones

1 Collaborate with to districts to deepen postgraduate student support and induction

Understand effective approaches Expand what works and scale cost-effectively

2 Develop insights on instructional and business model based on WYCOLA pilots 

Entry Into Profession

60



61

Define 
approach and 
measurement 

system 
Pilot WYCOLA

Build

Pilot special and 
secondary 
education 

Expand WYCOLA

ApproachEvaluationGoalsPrinciple

Approach to scale

Build

Activities Milestones

Year 2Year 1 Year 3

Entry Into Profession

Refine goals 
and metrics 



●

●

●

●

●

●

Activities

Access

Quality

Measurement

ApproachEvaluationGoalsPrinciple

Year 2Year 1 Year 3
Pilot WYCOLA

Build additional induction / PD Expand WYCOLA and other pilotsPilot special ed and secondary induction 
/ PD programs

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

Activities MilestonesEntry Into Profession
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Significant 
Activities



Milestones
Year 1 Year 2 Year 3

Pilot WYCOLA
Build additional induction / professional 

development
Expand WYCOLA and other pilotsPilot special ed and secondary induction 

/ professional development programs

Entry Into Profession ApproachEvaluationGoalsPrinciple MilestonesActivities
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Fall
2019

Spring
2019

Spring 
2020

Fall 
2020

Fall 
2021

Fall
2018

Spring
2021



Appendix
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Approach to design: competency based education (1)
ApproachEvaluationGoalsPrinciple Activities MilestonesExperiential Learning

Source: 
Knowledgeworks

Traditional Education Competency-Based

https://knowledgeworks.org/wp-content/uploads/2018/01/cbe-versus-traditional-education.pdf
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Approach to design: competency based education (2)
ApproachEvaluationGoalsPrinciple Activities MilestonesExperiential Learning

Source: 
Knowledgeworks

Traditional Education Competency-Based

https://knowledgeworks.org/wp-content/uploads/2018/01/cbe-versus-traditional-education.pdf

