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University of Wyoming Mission Statement (July 2017)

We honor our heritage as the state’s flagship and land-grant university by providing accessible and
affordable higher education of the highest quality; rigorous scholarship; the communication and
application of knowledge; economic and community development; and responsible stewardship of
our cultural, historical and natural resources.

In the exercise of our primary mission to promote learning, we seek to provide academic and co-
curricular opportunities that will:

o Graduate students who have experienced the frontiers of scholarship and creative activity
and who are prepared for the complexities of an interdependent world;

e Cultivate a community of learning energized by collaborative work among students,
faculty, staff and external partners.

e Nurture an environment that values and manifests diversity, internationalization, free
expression, academic freedom, personal integrity and mutual respect; and

« Promote opportunities for personal health and growth, physical health, athletic competition
and leadership development for all members of the university community.

As Wyoming’s only public university, we are committed to scholarship, outreach and service that
extend our human talent and technological capacity to serve the people in our communities, our
state, the nation and the world.



TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA
July 16-19, 2019

Note: Only topics that have support materials provided in advance of the meeting are contained within
this report. Topics that will be discussed with only a verbal report do not have information included.

WORK SESSIONS

Academic Availability, Affordability & Academic Excellence — Theobald [verbal report — no materials
rovided in advance of meeting]
Annual Report on_Status Implementation of the Strategic Plan and President’s Annual Report o

AccomMplishments — TheoDAId. ..o
Next Cycle of Planning Initiatives — Theobald [verbal report — no materials provided in advance of
meeting]

Biennium/Supplemental Budget Timeline — Jewell [no materials provided in advance of the meeting]
Report from the Vice President of Finance and Administration on new Temporarily Restricted Endowment
Accounts Established during the past year — Jewell [no materials provided in advance of the meeting]
Tuition Recommendations and Timeline — Jewell/Kyle Moore [no materials provided in advance of the
meeting]

Enrollment Management Planning Comprehensive Report — Kyle MOOIe...........ccccovveviiininiiiicinnen. 21
Financial Aid Discussion — Jewell/Kyle Moore [no materials provided in advance of the meeting]
Higher Learning Commission (HLC) Discussion — Anne AleXander ...........ccoccovvveieiieiieniniciieceann 3

Pilot Hill Update — Brown [verbal report — no materials provided]

Information: WyoCloud HCM Update — Scarlett/Durr [verbal report — no materials provided]
Legislative Session Updates — Brown/Asay [verbal report — no materials provided]

Campus Master Plan Update — Theobald [verbal report — no materials provided]

Educational Attainment Efforts and Progress Report — Sandy Caldwell ...............c.cocooovviiiiiii 5

UW Regulatory Structure Review Timeline Update — BrOWN/EVanS ............ccccoooiieiiiiiiieiiiiiiesiea 7

Facilities Committee Updates for Consideration and Action — McKinley
o [Consultant Selection for UW HOUSING .......cc.oouiiiiiiiiiiiiieccieceee e eieae s 9
e [Consultant Selection for College of Business — Student Success Center .............cccoveeeevveeenneenne... 10
© L AW SCROOI EXTEIION ...cvviiiieciii ettt e et e et eeebeeenreesbeesnseenseesnreenreeas 11
©  LEWIS SITEEE EDAC ... ..ttt e et e et e et e e snteeateeenreenteeenreenreeenreenreeas 12
e [Tobin HOUSE CONtINGENCY USAGE ......vveiuiieiriieitieeetie et et eetteeeetteeaetteesetteesbeeesnbeeesnreeesnreeasneess 13
o [Contractor SElection TOr AMK ...........cciviiiiiiiiii et ete e era e reeereea 15

Presidential Search Update — True [verbal report — no materials provided]
Engagement External Communication Committee — Bonner [verbal report — no materials provided]
Consideration and Action: Trustee Meeting Schedule for 2021 and 2022 =TTUE ..........coovevvrevrerrrrrnenn... 16

BUSINESS MEETING
Roll Call

Approval of Board of Trustees Meeting Minutes (Public and Executive Session)
e June 12, 2019 Board of Trustees Conference Call Meeting

Reports
ASUW
Staff Senate
Faculty Senate



Public Testimony
[To be held Friday July 19, from 10:00-10:30 a.m.]

Committee of the Whole
Regular Business
Board Committee Reports

Trustee Committees

[Note: Biennium Budget Committee is scheduled for Wednesday, July 17. Other
committees are not scheduled to meet at the July 2019 UW Board of Trustees
meeting]

Liaison to Other Boards

UW Alumni Association Board — Wava Tully

Foundation Board — Jeff Marsh & David Fall

Haub School of Environment & Natural Resources — Michelle Sullivan
Energy Resources Council — Dave True

Cowboy Joe — John McKinley

New Business
Date of Next Meeting — August 14, 2019 (conference call)
Adjournment

Information Only Items
There is no action, discussion or work session for these items, but a narrative is still required for the
Board Report.
v" Contracts and Procurement Report (per Signature Authority Requlation) — Evans............ 17‘
President’s report_identifying each contract, agreement or
50,000.00 or_above (one time or_in aggregate) signed by the President or designe

ince the last report (signature authority regulation) and post to the website. (Each face
to-face meetinqi

v' Capital Construction Report — McKinley/Theobald..............c..cccccoevviiiiiviiiiiicciene, 19
v" Foundation Monthly Giving Report — Blalock [no materials provided in advance of the
meeting]
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AGENDA ITEM TITLE:
Annual Report on Status Implementation of the Strategic Plan and President’s Annual
Report on Accomplishments, Theobald

SESSION TYPE: APPLIES TO STRATEGIC PLAN:
Work Session Yes (select below):

[0 Education Session Driving Excellence

O Information Item Inspiring Students

[ Other: Impacting Communities
[Committee of the Whole — Items for Approvall] High-Performing University

0 No [Regular Business]
[] Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:

The Annual Report includes data related to implementation of the Breaking Through: 2017-2022
Strategic Plan and progress toward the plan’s key performance indicators, selected
accomplishments from the 2018-19 academic year (Year 2), and upcoming initiatives to advance
the strategic plan. The report will be presented to the Board at its September meeting and will
include a preliminary look at data that will be included in the second annual report on the strategic
plan.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
Part of annual BOT calendar of information/updates.

WHY THIS ITEM IS BEFORE THE BOARD:
Information only

ACTION REQUIRED AT THIS BOARD MEETING:
None

PROPOSED MOTION:
N/A

PRESIDENT’S RECOMMENDATION:
N/A
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AGENDA ITEM TITLE:
Enrollment Management Planning Comprehensive Report, Kyle Moore

SESSION TYPE: APPLIES TO STRATEGIC PLAN:

[0 Work Session Yes (select below):

0 Education Session O Driving Excellence
Information Item Inspiring Students

O Other: O Impacting Communities
[Committee of the Whole — Items for Approval] O High-Performing University

0 No [Regular Business]
[] Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:

High level update on the progress of Enrolilment Management practices (UW and nationally).
Presentation will include the status of graduation trends locally and across the US and the UW
response to each. UW has committed to improving transfer services and will discuss plans to
increase services to transfers — focused on those transferring from Wyoming Community Colleges.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
Part of annual BOT calendar of information/updates.

WHY THIS ITEM IS BEFORE THE BOARD:
Information only

ACTION REQUIRED AT THIS BOARD MEETING:
None

PROPOSED MOTION:
N/A

PRESIDENT’S RECOMMENDATION:
N/A



The University of Wyoming
Board of Trustees’ Report
July 16-19, 2019

Page 3

AGENDA ITEM TITLE: Higher Learning Commission (HL C) Discussion, Anne Alexander

SESSION TYPE: APPLIES TO STRATEGIC PLAN:

0 Work Session Yes (select below):

[ Education Session [ Driving Excellence

1 Information Item Inspiring Students

Other: [J Impacting Communities
[Committee of the Whole — Items for Approval] High-Performing University

0 No [Regular Business]
Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:

Every 10 years, the University of Wyoming is reviewed for reaccreditation by the Higher Learning
Commission. HLC accredits degree-granting post-secondary educational institutions in the 19-
state north-central region of the U.S., including Wyoming. Accreditation is important to UW
because it assures the federal government that UW is worthy of investment, meets high educational
standards and is engaged in continuous improvement. The HLC accreditation process allows the
university identify things it is doing well, tell its success stories and celebrate progress. The process
also helps identify areas needing attention, including establishing specific goals and steps to
achieve improvement. In addition to providing assurance that UW is fulfilling its mission and
providing quality education, HLC accreditation is necessary for the institution to receive federal
funding, including student financial aid.

Preparation for reaccreditation takes approximately a year and includes the gathering of evidence
from across the institution to demonstrate quality. Dr. Anne Alexander has led this effort for UW.
As a part of the process a peer review team will visit UW on November 18-19, 2019 during which
time they will meet with students, staff, faculty, UW’s leadership and the Board to dive more
deeply into the ways UW meets accreditation standards. There will be seven peer reviewers, one
of whom will spend the visit in Casper while the remaining six reviewers will focus upon Laramie
and on-line offerings.

The Board of Trustees plays an important part in this visit and has several criteria for accreditation
for which they are directly responsible. Conversations with the Trustees and HLC reviewers will
take place over lunch from 12:00-1:20 PM on Monday, November 18, in person or via Zoom or
conference call.

In order to prepare for the team’s interviews with Trustees in November a working group of the
Trustees will lead a round-table discussion in Riverton intended to brief and prepare colleagues
for the commission’s questions in November.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The Board has received numerous updates over the Academic 2018-2019 year.

WHY THIS ITEM IS BEFORE THE BOARD:
In order to prepare Trustees for the November visit of the HLC team.
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ACTION REQUIRED AT THIS BOARD MEETING:
N/A

PROPOSED MOTION:
N/A

PRESIDENT’S RECOMMENDATION:
N/A
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AGENDA ITEM TITLE:
Educational Attainment Efforts and Progress Report, Sandy Caldwell

SESSION TYPE: APPLIES TO STRATEGIC PLAN:
Work Session Yes (select below):

0 Education Session Driving Excellence

0 Information Item 0 Inspiring Students

L1 Other: O Impacting Communities
[Committee of the Whole — Items for Approval] High-Performing University

0 No [Regular Business]
Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:

Wyoming has established Educational Attainment Executive Council and Educational Attainment
Goals per the 2019 Legislative Session. The legislation codified the prior Executive Orders 2018-
1 and 2018-4 established by Governor Mead in alignment with the state’s economic diversification
strategy, ENDOW. The new legislation, signed into law by Governor Gordon, ensures that post-
secondary credential attainment is the work of the State via the Educational Attainment Executive
Council (EAEC), which serves as the State’s attainment council charged with developing 5-year
and 10-year educational master plans to achieve the attainment goals. The WICHE Attainment
Taskforce and support staff serve as the official working body to support the EAEC in the work.
As such all EAEC meetings are held jointly with the WICHE Taskforce and staff.

Educational Attainment Executive Council Charge: Develop the 5- and 10-year Ed Master
Plans (EMP) to achieve the educational attainment goals_of 67% by 2025 and 82% by 2040 as
outlined in the Executive Orders, which support ENDOW as well as development of Adult grants
and Need Based State Aid programs.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

The Board received a presentation on educational attainment outcomes and goals at the November
2017 meeting and formally adopted by joint board resolution for a statewide attainment goal with
the Wyoming Community College Commission. In July 2018, the Board received a presentation
on efforts underway to achieve the state’s educational attainment goals, including grant funding
sought to help support the joint work of the University and Wyoming Community College
Commission. In May 2019 the Board received an update on the Educational Attainment Executive
Council progress and activities since the last report.

WHY THIS ITEM IS BEFORE THE BOARD:

In November of 2017, the Board and the Wyoming Community College Commission formally
adopted by joint board resolution a statewide attainment goal of 60 percent. ENDOW supported
the adoption of a statewide attainment goal in December of 2017 and Governor Mead issued an
executive order on January 26, 2018 stating Wyoming will achieve 67% post-secondary credential
attainment by 2025 and 82% by 2040. On August 23, 2018, Governor Mead signed an executive
order establishing an Educational Attainment Executive Council; legislation passed in the 2019
session and signed by Governor Gordon (SF109/SEA61) codified the council in statute. This
presentation provides an update to the Board since the last progress report in April 2019 on the
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shared activities of the University of Wyoming and Wyoming Community College Commission
through the State of Wyoming Educational Attainment Executive Council to advance efforts to
achieve the goals set in the executive order.

ACTION REQUIRED AT THIS BOARD MEETING:
N/A

PROPOSED MOTION:
N/A

PRESIDENT’S RECOMMENDATION:
N/A
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AGENDA ITEM TITLE:
UW Requlatory Structure Review Timeline Update, Brown/Evans

SESSION TYPE: APPLIES TO STRATEGIC PLAN:

[0 Work Session Yes (select below):

0 Education Session O Driving Excellence
Information Item O Inspiring Students

O Other: O Impacting Communities
[Committee of the Whole — Items for Approval] High-Performing University

0 No [Regular Business]

Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:
At the September 2016 Board of Trustees meeting, the Board approved review by UW
Administration of UW’s current regulatory structure, to include the following:

1) Phasing out presidential directives;

2) Defining regulation versus policy/procedure;

3) Creating a new “look” and format for the regulations; and

4) Updating the substance of the regulations, policies, and procedures as needed, including

determining whether there are any substantive gaps.

At the January 2017 Board of Trustees meeting, the University proposed 12 sections for the new
Governing Regulations and Standard Administrative Policies and Procedures Website:

Section 1: Governance and Structure
Section 2: Academic Affairs

Section 3: Athletics

Section 4: Diversity and Equal Opportunity
Section 5: Employment and Ethics

Section 6: Facilities

Section 7: Finance and Business

Section 8: Information Technology
Section 9: Research and Economic Development
Section 10: Safety and Security

Section 11: Student Affairs

Section 12: University Relations

The new structure involves three levels of policies:
1) Governing Regulations (Level A)
2) Standard Administrative Policies and Procedures (Level B)
3) Department/Unit Administrative Policies and Procedures (Level C)

As of July 2019, 43 of the 84 UW Regulations have been approved and posted. 23 are with
administration for review, 6 are with Faculty Senate for feedback (comments due Fall 2019), 6 are
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with campus for feedback (comments due July/Fall 2019), and 6 are on the September 2019 Board
of Trustees agenda for review and approval.

Of the 41 remaining, 24 are related to academic affairs, 8 to student affairs, 4 to human resources,
3 to facilities, and 2 to research and economic development.

Even though the University’s Strategic Plan outlines completion by 2022, the Office of General
Counsel’s goal is to complete the remaining 41 by January 2021.

Once the UW Regulations are complete, review will continue on the 24 existing Presidential
Directives and approximately 1,000 other disparate policies and procedures. Reviewing and
unifying the regulations, policies, and procedures of the University is crucial to managing risk,
enhancing communication and transparency, maintaining consistency, upholding accountability,
and ensuring that well-organized policies are readily available to guide decision-making. See
“Reining in and bringing order to campus policies,” University Business, June 18, 2019 (Kerrigan,
Heather).

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
Since January 2017, the Board has regularly reviewed and approved UW Regulations as part of
this regulatory structure review.

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 1-101 requires that the Board approve modifications to UW Regulations.

ACTION REQUIRED AT THIS BOARD MEETING:
N/A. Information Only.

PROPOSED MOTION:
N/A. Information Only.

PRESIDENT’S RECOMMENDATION:
N/A. Information Only.
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AGENDA ITEM TITLE: Facilities Committee Recommendations
Consideration and Action: Consultant Selection for UW Housing

SESSION TYPE: APPLIES TO STRATEGIC PLAN:
Work Session O Yes (select below):

0 Education Session O Driving Excellence

1 Information Item 0 Inspiring Students

[0 Other: O Impacting Communities
[Committee of the Whole — Items for Approval] O High-Performing University

No [Regular Business]
OO0 Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:
Administration is moving forward with planning efforts for new student housing.

Administration publicly advertised a request for qualifications (RFQ) for programming and design
services for which seventeen (17) responses were received. The Planning Team scored each
response and based its recommendation on qualifications of the firm and proposed consultant team
and capabilities with projects of similar scope, and the team deemed to bring the highest value to
the University. Upon Board of Trustees approval, negotiations will begin with the recommended
design team.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
None

WHY THIS ITEM IS BEFORE THE BOARD:
Pursuant to UW Regulation 6-9(111)(A), the Board of Trustees shall approve consultant selection
for projects over $500,000.00.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval to enter into contract negotiations with the most qualified and highest-ranking
firm.

PROPOSED MOTION:
“I move to allow Administration to enter into contract negotiations with the highest-ranking firm
for the Student Housing project.”

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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AGENDA ITEM TITLE: Facilities Committee Recommendation
Consideration and Action: Consultant Selection for College of Business — Student Success

Center

SESSION TYPE: APPLIES TO STRATEGIC PLAN:
Work Session Yes (select below):

[ Education Session [ Driving Excellence

LI Information Item Inspiring Students

[1 Other: LI Impacting Communities
[Committee of the Whole — Items for Approval] High-Performing University

0 No [Regular Business]
Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:
Administration is moving forward with planning efforts for the Student Success Center within the
College of Business.

Administration publicly advertised a request for qualifications (RFQ) for design services. The
Planning Team scored the responses received and based its recommendation on qualifications of
the firm and proposed consultant team, capabilities with projects of similar scope, and the team
deemed to bring the highest value to the University. Upon Board of Trustees approval,
negotiations will begin with the highest-ranking design team.

The project was publicly advertised and bids will be received on July 5, 2019.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
May 2019 - Board of Trustees approved moving forward with Level Il and Il planning for the
College of Business Student Success Center.

WHY THIS ITEM IS BEFORE THE BOARD:
Pursuant to UW Regulation 6-9(111)(A), the Board of Trustees shall approve consultant selection
for projects over $500,000.00.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval to enter into contract negotiations with the most qualified and highest-ranking
design firm.

PROPOSED MOTION:
“I move to allow Administration to enter into contract negotiations with the highest-ranking design
firm for the College of Business Student Success Center.”

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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AGENDA ITEM TITLE: Facilities Committee Recommendation
Consideration and Action: Law School Exterior

SESSION TYPE: APPLIES TO STRATEGIC PLAN:
Work Session O Yes (select below):

0 Education Session O Driving Excellence

1 Information Item 0 Inspiring Students

[0 Other: O Impacting Communities
[Committee of the Whole — Items for Approval] O High-Performing University

No [Regular Business]
OO0 Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:
University Regulation 6-9 requires an Exterior Design Advisory Committee (EDAC) to be

established for capital construction projects. The committee is chaired by a Trustee and is charged
with ensuring the design of the facility is consistent with the architectural context of the University,
the project conforms to the Long Range Development Plan and the Historic Preservation Plan.
Once the process is complete, the EDAC makes a recommendation to the Board’s Facilities
Contracting Committee, who subsequently makes a recommendation to the full Board for
approval.

The exterior design of the Law School Expansion and Renovation is complete, and Administration
recommends approval. Administration held a public meeting to seek input on June 28, 2019 and
has considered feedback comments received in making its recommendation for approval.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

January 2019 - Board subcommittee required administration to re-advertise the request for
qualifications/request for proposal.

March 2019 — Board approved By Architectural Means as the design consultant for the project.

WHY THIS ITEM IS BEFORE THE BOARD:
Pursuant to University Regulation 6-9, the exterior design of all new or renovated facilities require
Board of Trustee approval prior to proceeding with subsequent design phases.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the Law School exterior as recommended by the project Exterior
Design Advisory Committee and Facilities Contracting Committee.

PROPOSED MOTION:
“I move to approve the Law School exterior design as recommended by the Facilities Contracting
Committee.”

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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AGENDA ITEM TITLE: Facilities Committee Recommendation
Consideration and Action: Lewis Street EDAC

SESSION TYPE: APPLIES TO STRATEGIC PLAN:
Work Session O Yes (select below):

0 Education Session O Driving Excellence

1 Information Item 0 Inspiring Students

[0 Other: O Impacting Communities
[Committee of the Whole — Items for Approval] O High-Performing University

No [Regular Business]
OO0 Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:
University Regulation 6-9 requires an Exterior Design Advisory Committee (EDAC) to be

established. The committee is chaired by a Trustee and is charged with ensuring landscaping
design is consistent with the architectural context of the University, the project conforms to the
Long Range Development Plan and the Historic Preservation Plan. Once the process is complete,
the EDAC makes a recommendation to the Board’s Facilities Contracting Committee, who
subsequently makes a recommendation to the full Board for approval.

The landscape design of the Lewis Street Corridor is complete, and Administration recommends
approval. Administration will hold a public meeting to seek input on July 11, 2019 and has
considered comments received in making its recommendation.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
None.

WHY THIS ITEM IS BEFORE THE BOARD:
Pursuant to University Regulation 6-9, landscape design requires Board of Trustee approval prior
to proceeding with subsequent design phases.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the Lewis Street landscape design as recommended by the project
Exterior Design Advisory Committee and Facilities Contracting Committee.

PROPOSED MOTION:
“I move to approve the Lewis Street landscape design as recommended by the Facilities
Contracting Committee.”

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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AGENDA ITEM TITLE: Facilities Committee Recommendation
Consideration and Action: Tobin House Contingency Usage,

SESSION TYPE: APPLIES TO STRATEGIC PLAN:
Work Session O Yes (select below):

0 Education Session O Driving Excellence

1 Information Item 0 Inspiring Students

[0 Other: O Impacting Communities
[Committee of the Whole — Items for Approval] O High-Performing University

No [Regular Business]
OO0 Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:

The construction phase of the Tobin House renovation project is approximately sixty percent (60%)
complete, by agreement of the design-builder and the owner. The project is on schedule and on
budget with substantial completion scheduled for August 1, 2019. Administration requests
authorization to expend construction contingency beyond the forty percent (40%) threshold, as
necessary, to complete additional programmatic and aesthetic improvements to the facility.
Prioritized items are as follows:

Replacement of light fixtures in corridors and circulation spaces
Replacement of light fixtures in all bedrooms

Replacement of light fixtures in Lounge 112 (formerly Dining Room)
Replacement of flooring on stairs and landing in Stair 4

Minor brick, stucco, and paint repair to building exterior
Replacement of cork bulletin boards in all bedrooms

Replacement of remaining window coverings

Replacement of toilet partitions

NN E

The contingency for the project was $70,000. So far $25,830 has been expended for the project.
Administration requests to use the remaining $44,170 for the items described above.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

April 2017 - Board approved the purchase of the Pi Beta Phi property.

May 2017 - Board approved naming the Pi Beta Phi Sorority House as the “Tobin House’ upon
closing of the purchase, reserving the right of the University to rename the building should the
building be repurposed.

January 2019 - Board approved renovating the Tobin House for the purposes of student housing.
March 2019 — Board approved Shepard Construction and Arete Group as the design build firm for
the project.

WHY THIS ITEM IS BEFORE THE BOARD:
Pursuant to UW Regulation 6-9, the Board of Trustees shall approve all change order at the point
in which forty percent (40%) of the Owner’s contingency has been expended.

ACTION REQUIRED AT THIS BOARD MEETING:
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Authorization to expend the balance of the contingency funds on programmatic and aesthetic
improvements to the facility.

PROPOSED MOTION:

“l move to authorize administration to expend the remaining $44,170 contingency for the items
included in the Executive Summary.”

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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AGENDA ITEM TITLE: Facilities Committee Recommendation
Consideration and Action: Contractor Selection for AMK

SESSION TYPE: APPLIES TO STRATEGIC PLAN:
Work Session O Yes (select below):

0 Education Session O Driving Excellence

1 Information Item 0 Inspiring Students

[0 Other: O Impacting Communities
[Committee of the Whole — Items for Approval] O High-Performing University

No [Regular Business]
OO0 Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:

Administration is replacing the potable water wells, water and sanitary sewer distribution system
at the UW NPS research station (AMK Ranch) in Grand Teton National Park. The construction is
anticipated to commence on August 1, 2019 and be complete mid-November 2019.

The project was publicly advertised and bids will be received on July 8, 2019.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
None

WHY THIS ITEM IS BEFORE THE BOARD:

University Regulation 6-9 requires all construction contracts to go before the Board of Trustees
Facilities Contracting Committee for approval. The committee in turn makes a recommendation
to the full Board of Trustees.

ACTION REQUIRED AT THIS BOARD MEETING:
Board authorization to enter into contract with the lowest responsible bidder.

PROPOSED MOTION:

“I move to authorize administration to enter into contract with the lowest responsible bidder for
the installation of new wells, water and sanitary sewer distribution at the UW/NPS research station
at Grand Teton National Park.”

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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AGENDA ITEM TITLE:
Consideration and Action: Trustee Meeting Schedule for following two calendar years, True

SESSION TYPE: APPLIES TO STRATEGIC PLAN:

[0 Work Session O Yes (select below):

0 Education Session O Driving Excellence

O Information Item O Inspiring Students

Other: O Impacting Communities
Committee of the Whole — Items for Approval O High-Performing University

No [Regular Business]
Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:

Under the revised UW Board of Trustees Annual Schedule of Items to Approve, Discuss or Report,
the trustees review and approve meeting schedules for the next two calendar years at each May
trustee meeting. These calendars are created using the University of Wyoming Academic Calendar
and input from the administration regarding deadlines for materials required for submission to the
state, i.e. budget documents and external audit reports. A regular face-to-face meeting is scheduled
for every other month, beginning in January, with conference call meetings scheduled during the
off months. It is noted that “Special” Board of Trustees meetings may be called between regularly
scheduled Board meetings for topics requiring immediate attention.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The Board of Trustees last voted on meeting schedules at the May 2018 meeting.

WHY THIS ITWM IS BEFORE THE BOARD:
This item is before the Board for Trustee discussion and approval.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the 2021 and 2022 Trustee meeting schedules.

PROPOSED MOTION
“I move that the UW Board of Trustees approve the 2021 and 2022 trustee meeting schedules as
presented.”

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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INFORMATION ONLY ITEM:
Contracts and Procurement Report (per Signature Authority Regulation), Evans

SESSION TYPE: APPLIES TO STRATEGIC PLAN:

[0 Work Session O Yes (select below):

0 Education Session O Driving Excellence
Information Item O Inspiring Students

O Other: O Impacting Communities
[Committee of the Whole — Items for Approval] O High-Performing University

No [Regular Business]

Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:

Per UW Regulation 7-2 (Signature Authority), unless otherwise limited by UW Regulation or
reserved by the Board of Trustees, the President shall have authority to approve and/or sign University
contracts, federal contracts, agreements, memorandums of understanding, and procurements that
involve an external party, require consideration (paid or received) valued less than $1,000,000 (one-
time or in aggregate), and for which the term is less than five years. The President may delegate this
authority to University Officers for such contracts, federal contracts, agreements, memorandums of
understanding, and procurements that require consideration (paid or received) valued less than
$500,000 (one-time or in aggregate) and for which the term is less than five years.

As required by the Regulation, attached are the following reports:
1) Service Contracts (including contracts, federal contracts, agreements, and memorandums of
understanding) valued at $50,000 or above (one-time or in aggregate) from April 16, 2019 —
June 15, 2019
2) Procurements valued at $50,000 or above (one-time or in aggregate) from April 16, 2019 —
June 15, 2019
Service contract workflow
Per Presidential Directive 3-2014-1 (Signature Authority), the President can delegate signature
authority to University officers for service contracts valued less than $500,000 (one-time or in
aggregate) and for which the term is less than five years.

Procurement workflow

Cost Center Managers (business manager level) approve all purchases, and are the final approvers
for purchases of $99,999 or less.

Deans/Associate Vice Presidents are included in the approval workflow if the purchase is $100,000
or above. They are the final approvers for purchases between $100,000 and $249,999.

Vice Presidents are added to the approval workflow if the purchase is $250,000 or above. They
are the final approvers for purchases between $250,000 and $499,999.

The President is added to the approval workflow if the purchase is $500,000 or above. She is the
final approver for purchases between $500,000 and $999,999.

The Board of Trustees approves purchases of $1,000,000 and above.
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
Standing information item at each in-person Board of Trustees meeting.

WHY THIS ITEM IS BEFORE THE BOARD:

Per UW Regulation 7-2 (Signature Authority), at each regular meeting of the Board of Trustees
(excluding conference calls), the President shall provide a written report to the Board of Trustees
identifying each contract, federal contract, agreement, memorandum of understanding, or
procurement valued at $50,000 or above (one-time or in aggregate) signed by the President or
designee under this provision.

ACTION REQUIRED AT THIS BOARD MEETING:
N/A. Information Only.

PROPOSED MOTION:
N/A. Information Only.

PRESIDENT’S RECOMMENDATION:
N/A. Information Only.
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INFORMATION ONLY ITEM:
Capital Construction Report, McKinley/Theobald

SESSION TYPE: APPLIES TO STRATEGIC PLAN:

[0 Work Session O Yes (select below):

0 Education Session O Driving Excellence
Information Item O Inspiring Students

[1 Other: O Impacting Communities
[Committee of the Whole — Items for Approval] O High-Performing University

No [Regular Business]

Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY:
BSL — 3 Update
e Final commissioning report
Engineering Update
e Final Certificate of Occupancy received 3/08/2019.
e Furniture installation is complete.
e UW IT scope is complete.
e Punch list work is substantially complete.
e Signage package has design approved, shop drawings in progress. Expected August

installation.
e Landscaping will be complete by 7/17/2019.
WWAMI

e Punch list items
Science Initiative
e Pre-construction is 50% complete, activities include preliminary estimate, value
management, permitting applications, and issuance of bid packages.
e 100% Construction drawings were complete and issued on 6/07/2019.
e Construction site is cleared and secured. Traffic control provisions are in place. Field
offices are mobilized.
e Public bid opening is scheduled for 7/19/2019.
e Development of Guaranteed Maximum Price is expected by 8/12/2019.
e Commencement of construction activities is expected by 8/31/2019.
West Campus Satellite Energy Plant
e Pre-construction is 65% complete, activities include preliminary estimate, value
management, permitting applications, and issuance of bid package #1.
e Bid package #1 was issued for foundation and utilities. The public bid opening was held
6/18/20109.
e Construction site is cleared and will be secured by 7/15/20109.
e UW will review initial scopes and contracts for approval; including excavation,
foundations, and direct buried piping.
e Commencement of construction activities is expected by 7/31/2019.
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Law School Addition
e The Exterior Design Advisory Committee process is underway.
e The design team is nearing completion of project programming and gearing up for
schematic design.
Campus Master Plan
e Data Analysis was completed in May 2019 and Sasaki has moved into the concept phase
of determining the master plan’s framework.
e The preferred plan alternative will be vetted with the Executive Committee in the upcoming
weeks, culminating in the determination of the draft plan.
e The draft plan will be vetted with the full BOT, Campus Community and Task Force
Committees in September; tentatively scheduled for September 11-13, 20109.
AMK Ranch
e Design of the septic and well systems is complete.
e The project bids on July 8, 2019.
e Anticipate construction starting Late July or August.
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WORK SESSIONS
Academic Availabilty, Affordability & Academic Excellence — Theobald [verbal report, no
materials provided]
Annual Report on status Implementation of the Strategic Plan and President’s Annual Report on
Accomplishments — Theobald [narrative in Report, no supplemental materials provided]
Next Cycle of Planning Initatives — Theobald [verbal update — no materials provided]
Biennium/Supplemental Budget Timeline — Jewell [no materials provided in advance of the meeting]
Report from the Vice President of Finance and Administration on new Temporarily Restricted Endowment
Accounts Established during the past year — Jewell [no materials provided in advance of the meeting]
Tuition Recommendations and Timeline — Jewell/Kyle Moore [no materials provided in advance of the
meeting]
Enrollment Management Planning Comprehensive Report — Kyle Moore [no materials provided
in advance of the meeting]
Financial Aid Discussion — Jewell/Kyle Moore [verbal update — no materials provided]
Higher Learning Comission (HLC) Discussion — Anne AleXander .........ccoovvvvevveieseesesriesieennens 1
Pilot Hill Update — Brown [verbal update — no materials provided]
Information: WyoCloud HCM Update — Scarlett/Durr [verbal update — no materials provided]
Legislative Session Updates — Brown/Asay [verbal report, no materials provided]
Campus Master Plan Update — Theobald [verbal update — no materials provided]
Educational Attainment Efforts and Progress Report — Sandy Caldwell ... 4
UW Regulatory Structure Review Timeline Update — Brown/EVans ............cccccevvvevveieneeseennn, 10
Facilities Committee Updates — McKinley
e Consideration and Action: Consultant Selection for UW Housing [narrative in Report, no
supplemental materials provided]
e Consultant for College of Business — Student Success Center [narrative in Report, no
supplemental materials provided]
e Consideration and Action: Law School Exterior [narrative in Report, no supplemental
materials provided]
e Consideration and Action: Lewis Street EDAC [narrative in Report, no supplemental
materials provided]
e Tobin House Contingency Use [narrative in Report, no supplemental materials
provided]
e Contractor Selection for AMK [narrative in Report, no supplemental materials provided]
Presidental Search Update — True [verbal update — no materials provided]
Engagement External Communication Committee — Bonner [verbal update — no materials
provided]
Consideration and Action: Trustee Meeting Schedule for 2021 and 2022 — True .......cccceceveennene 17

Information Only Items:

v’ Contracts and Procurement Report (per Signature authority Regulation) — Evans............ 20
President’s report identifying each contract, agreement, or procurement valued at
$50,000.00 or above (one time or in agreement) signed by the President or designee since
the last report (signature authority regulation) and post to the website. (Each face-to-face
meeting)

Capital Construction Report — McKinley/Theobald ..o 26
Foundation Monthly Giving Report — Blalock [no materials provided in advance of the
meeting]

AN
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AGENDA ITEM TITLE: Higher Learning Commission (HLC) Discussion, Anne Alexander
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AN OVERVIEW TO UW'’S ASSURANCE ARGUMENT

In preparation for the Higher Learning Commission comprehensive evaluation visit, Fall 2019

ABOUT THE ASSURANCE ARGUMENT

UWs Assurance Argument provides information about hew our institution meets each of HLCs five Criteria and twenty-two Core
Components. Our draft responses for each of the core components currently range from 445 to 2,840 words. Each response provides
= an articulation of how each Core Component within the Criterion is mer, and
® links to materials in the institurion’s Evidence File in support of each claim. Examples of evidence include our mission statement,
budget documents, assessment and curriculum reports, minutes from meetings of governing boards and other prominent committees,
materials submitted to specialized accreditation organizations and state agencies, news articles, course catalogs and schedules, and
faculey, staff, and student handbooks. Most of these materials must be uploaded to HLC's assurance system as stable pdf files.

IN 200 WORDS OR LESS: KEY POINTS OF UW’S DRAFT ASSURANCE ARGUMENT

Criteria 1. Mission
The institution’s mission is clear and articulated
publicly; it guides the institution’s operations.
1. The institution’s mission is broadly wndersiood within the
institution and guides its operations.
2. The mission is articulated publicly.
3. The institution understands the ﬂ.‘}’;ﬁ."{m.ﬂ":.r'/l between
its mission and the diversity of society.
>

4. The institution s mission demeonstrates commitment o

r)’.'{‘pirﬁ‘fiq.‘gz’m!{

“Breaking Through 2017-2022" is a broadly visible strategic
plan, developed through a well-planned process, and it provides
clear alignmrm between UW's gtii(ling mission and related gua]s
and rargets. Related efforts to align unit-level strategic plans wich
“Hl'{'ﬂki”g ‘Ill |'()|Ig!’1 )017 )_02:’.“ ll(‘li) ensure lll?". ll](‘ mission
statement filters down to everyday operations.

‘The mission and strategic plan establish the value of acknowledging
diversity and contributing to the public good. More importandy,
the actions of the university demonstrate its commitment to
diversity and to serving various state and global constituencies. The
recent establishment of centers for (1iv::[$'|l}r. equity, and inclusion;
global engagement; and smudent involvement and leadership are
|:|0wt‘rﬁll indicators of the university’s recognition that these focuses
need to be integrated into the insticution’s craditional focus on
teaching, research, and service.

Criteria 2. Integrity: Ethical and Responsible Conduct, The
institution acts with integrity; its conduct is ethical and
responsible.

L. The institution eperates with integrity in ifs financial,
r:ri'rf(z’.?}lh.'l ;'{TZ\TJHH{.')II. 6”1’({ -'lril'.\'.f.ﬂlrl-’{fj.-'.fz\l'Ht'”‘l")”.\': it f’.\'f{lré“;f..rlll?ﬂ.‘ t’”r‘f}
Jollows policies and processes for fair and ethical behavior on the
part of its governing board, administration, faculty, and staff.

F\‘

The institution presents itself clearly and completely to its
students and to the public with regard fo its programs,
requirements, faculty and siaff, costs to students, control, and
accreditation relationships.

Tr":r"gw'r?’m}zg board (}JI{ “the institution is .\'{a_-{,lr:‘. '.f'{.‘.i;."tf ¥

(o

: =
QUIOROmOus 2 h‘ﬂ!g‘(“ (/('c'.f."!oi{." i i’)'l)‘(' wesk inlerest ﬁ,{ H{J{.'

fustitution and to dsure iis i legrity.

4. The institution is committed to freedom of expression and
the pursuit of truth in teaching and learning.

5. The institutions policies and procedures call for
responsible acquisition, discovery and  application of
knowledge by its faculty, students and staff.

The university aggregates important data about the institution,
financial aid, student rights, health/safery, and student retention,
(‘.OT'"I)I(."..I()" y 4 |I(] (hv{:r‘ﬂil}«' on its (:{)llﬁl] mer Ill r()l'l]lﬂli(){l wt:l}[mgi‘..
This page provides transparent information that helps ensure our
compliance with the Higher Education Act of 1965; it allows
data about the university to be collected and compared to other
institutions; and it serves as evidence of responsible practices.

Additionally; a variety of University Regulations and other
pol'l("trs establish expectations for ethical conduct, ]n(:lll(]'lng
academic honesty, fair and respectful workplaces, and appropriate
relationships between faculty, administration, the president, and
board of trustees. Trustee bylaws help to promote decision making
that is autonomous from undue influence and that represents
political and geographic diversity.

)I I]r. \"Hl ues C:Ir r['(fc tﬂ(pi':‘.sxl()ll HI‘LI |'f‘.$[](]115il)lr. l“.stﬂI‘:ll [Ijllﬁllli:l

are established and directed most visibly in the Student Code

of Conduct, in UNW R(:gulal.ion 2-1, in pc)“t:icx of the Office of
Research and Economic Development, and in former-Provost
Myron Allen’s 2010 white paper “The University as Forum: Aspects
of Free Expression in the Academy.”

Criteria 3. Teaching and Learning: Quality, Resources, and Support.
1he institution provides high quality education, wherever and
bowever its qfﬁrin s dre delivered.

1. The institution’ d('grw progrims dre dpprepridte lo fu:gfmr
education.

2. The institution demonstrates that the exercise of intellectual
inquiry and the acquisition, application, and integration of
broad learning and skills ave integral to its educarional programs,

3. The institution has the faculty and staff needed for effective,
high-quality programs and student services.

4. The insiitution pmyf(fzs support ff)r student &'eafruing and
effective teaching.

5. The institution ﬁ(&ﬂ){\ the claims it makes ﬁr an enriched

educational environnment.
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Ntar]}r all UW educational programs are driven by clear and visible
learning outcomes. In many cases those outcomes are aligned wich
professional acerediting bodies to help ensure that UW degrees

are comparable to those offered by other peer institutions. Annual
Program Review processes, atluptr.tf in 2018, l.1mvidt: additional
assurance l}lﬂl our [)n)gTﬂ"lS meet thﬁ n(:ﬂ(ls (}rh'l.l“i('“ls, ﬂI“l)l(}}rﬁm‘
and society more broadly, and that programs are underpinned by
knowledge and skills appropriate to the degree type and level.

The Un iversity maintains a student-to-teacher ratio ()rappmximal.r.iy
14:1, and substantial investments in information technology (on
campus and for distance students) research infrastructure, and
instructional facilities help ensure an environment for effective
ir.*.aching and ]tarlllng. An up(ial.r.d a{.]vising model, student centers
for xpr.(:iﬁ(: p()l:luialicms, and continued investment in a variety of
student support programs ensure that we remain able to help the
range of students we admit. The adoption of the SOAR experiential
transcript application should make it casier for UW to develop a
better un(it:rstanding of its impacts outside the classroom. Student
Satisfaction Survey data from the past 20 years indicate high
measures of satisfaction with overall student experience as well as
with specific academic experiences and support programs.

Criteria 4. Téﬂc}:irzg and Learning.’ Evaluation and fm_'pmlmwnt.
The institution demonstrates responsibility for the quality of its
educational programs, learning environments, and support services,
and it evaluates their effectiveness for student learning through
processes .{&'.\‘l:gnﬂf o prromote conlinuous improvemnent.

1. The institution demonstrates vesponsibility for the quality of its
educational progranmis.

2. The institution demonstrates a commitment to educational
dchievement and fmprovenent ff;mugﬁ ORGOING ASSESSINERE af
student .f:‘."{a'rning.

3. The institution demonstrates a commitment to edueational
improvenent abmﬁgﬁ ongoing attention to relention, persistence,
and completion rates in its degree and certificate programs.

The newly adopted Annual Program Review process should help UW
better evaluare the quality of academic programs on an ongoing basis.
Participation in local and national assessments, such as the National
Survey of Student Engagement, Collegiate Learning Assessmenty,
and the Great Colleges to Work For survey, help us better understand
our learning environment and make valuable changes.

UW has long collected and evaluated recruitment, retention, and
completion dates; the newly created Associate Vice Provost for
Enrollment Management position (2017) will help centralize efforts
to coordinate efforts to support students throughout their time at
UL

SOME QUESTIONS FOR THE BOARD OF TRUSTEES TO CONSIDER

1. What evidence is currently provided for each of the three criteria the Board is responsible for?
2. What reactions, suggestions, ideas do Trustees have for more specific evidence? What is

important to highlight?

3. Where might the Trustees need work or have challenges specifically in our governance role in

fulfilling these criteria?

1){‘.5}1“.:: sr,w:m] years Qrsu(x'(‘.ssﬁll. (I:I'Ir"aﬁ'hﬂ(i dssessment Ttlj()l'l
processes (~2012-2016), the current assessment specialist is
pursuing a more distibuted model in which numerous individuals
are responsible for small pieces of institutional assessment. For
r.xamp]c, the assessment of twao kcy l:lir.(:c‘s of the gt‘.'n:r:-ll education
curriculum (First Year Seminars and Communication-Intensive
Courses) now falls to coordinators of these courses. Though this
model has the potential for success, it is not yet achieving our goals
for campus-wide continuous improvement.

Criteria 5. Resources, memiﬂg. and Institutional .ﬁbﬁm{iﬂ:wnm‘,
The institution s vesonrces, strictures, and processes dre sr.ﬁ;.'ie.w
to fulfill its mission, improve the quality of its educational
ﬂ_{prings. aned n!.tj)mu{ ] _ﬁr.‘!m"r c)".mﬂrugw.\' aned ap‘f)ornzuiﬁrs, The
institulion Pfﬂnsﬁir l;h““,{;'li"fé’.

1. The institution s resource base supporis ily current educational
programs and its plans for maintaining and strengthening their
quality in the future.

2. The institution’s governance and administrative siructures
promote eﬁ’:‘ﬁ:}.ﬂe f&i‘dmérp and Suppore collaborative Lrocesses
that enable the institution to fulfill its mission.

3. The institution engages in systematic and integrated planning.

4. The institution works systematically to improve its performance.

UW's reasonable and incremental approach to goal setting can be
scen in its strategic plan, which identifics bascline and 2022 rargers
for over two dozen performance indicators.

Although UW faced multiple years of reductions to its allocarion
from the state of Wyoming, the institution’s forward-looking
planning has allowed it to weather these storms and continue

o move ﬁ) Iwﬂlll wi[l'l 4 lel)“g (:Ollll“il.l]l‘.']”. o t.hl_‘ C(ill(‘ﬂlit)nal
mission of the university. Additionally, UW's participation in the
Great Colleges survey will be used to improve our performance
across a range of operations. Similarly, UW commissioned an
institutional capacity study that inform planning, program

assessment, ﬂll(j esonrce El"()('.?l'.l()l'l for lhl‘.‘. nexe d(:('.ﬂd('..

Decision-making processes for budgeting, hiring, and planning
continue to be collaborative endeavors, and the university’s informal
program proposal policy ensure that resource allocations are made
in a systematic way, in line with strategic planning, and focused on

educational purposes.

Although the adoprion of Oracle-based WyoClond data
management system has not yet proven to increase transparency
and efficiency for financial and human-resources processes, UW
is optimistic that the next stages of rollout will begin to deliver on
promised benefits of this system.

UNIVERSITY

4. What's next? Where do we want to see positive. in the coming years?
peHve o i or WYOMING
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AGENDA ITEM TITLE: Educational Attainment Efforts and Progress Report, Sandy Caldwell
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UNIVERSITY
or WYOMING

State of Wyoming Educational Attainment Executive Council and WICHE Taskforce Update
June 2019

Wyoming has established an Educational Attainment Executive Council and Educational Attairment
Goals per the 2019 Legislative Session. The legislation codified Executive Orders 2018-1 and 2018-4 in
alignment with the state’s economic diversification strategy, ENDOW. The new legislation, signad into
law by Governor Mark Gordon, ensures post-secondary ¢redential attainment is the work of the State via
the Educational Attainment Executive Council (EAEC), which serves as the States” attainment council
charged with developing 5-year and 10-year educational master plans to achieve the attainment goals.
The WICHE Attainment Taskforce and support staff serve as the official working body to support the
EAEC in the work. As such all EAEC meetings are held jointly with the WICHE Taskforce and staff.

Educational Attainment Executive Council Charge: Develop the 3- and 10-vear Education Master
Plans (EMP) to achieve the educational attairnment goals of 67% by 2023 and 82% by 2040 as outlined in
2019 SEA 61, which support ENDOW as well as development of Adult grants and Need Based State Aid
programs.

Recent Progress and Activities since the last progress report in April 2019:

1. Educational Attaimment Executive Council and Educational Attainment Goals for Wyoming
were codified in 2019 SEA 61 (SF 109). The membership of the EAEC was filled upon the
appointment of Representative Cathy Connolly by Speaker of the House Harshman. UW
Associate Vice Provost, Kyle Moore, was appointed as the UW President Designee and will
serve as the EAEC Co-chair during the UW President transition. The Council remains housed
out of the Community College Commission with support from the colleges, university,
Wyoming Department of Education, Wyoming Business Council, Department of Workforce
Services, and other agencies. The EAEC shall function through 2022.

2. The council reports quarterly and suggests any potential areas of action or legislation. Reports
are required to be submitted to the Governor, University of Wyoming Board of Trustees,
Community College Commission, and ENDOW Council. By September 1 of each year, the
EAEC will also report including any proposed legislation to the Joint Education Interim
Committee and Joint Minerals, Business, & Economic Development Interim Committee. As
such, quarterly reports were submitted to the Governor, ENDOW, WCCC, and UW Board of
Trustees between April and May. The recent quarterly reports will be combined to create the
summary report due by September 1.

3. The EAEC and WICHE Taskforce and Staff met on May 23 at Sheridan College for a very
robust and productive meeting. The eight sub-committees refined their roles and merged into
seven sub-committess to better leverage expertise. The sub-committees reported out their
goals and focus resulting in a convergence of topics. As a group, the sub-committess
identified that the importance of the education pipeline from PK through college completion
must be reinforced. Special focus was placed on the adult learner, incumbent workers, and the
role of business/industry in post-secondary educational attainment. The impact of the

June 1, 2019
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June 1, 2019

Wyoming’s Tomorrow Taskforce on the attainment work was also identified as a eritical
component.

¢ Council member Lachelle Brant provided an update on the Gov’s Office
perspective on ENDOW. Council member Shawn Reese provided an update on the
WBC and its new Strategic Plan that will encompass a more specific focus on
impact and outcomes. The attainment work serves as a critical building block to
implementation and stlate success.

s Given the significant legislation that was passed during the 2019 session in
conjunction and in alignment with SEA 61, Representative Connolly and Senator
Wasserburger provided their perspectives on the various legislation. In total, the
WOCCC has several interim committees and seven legislative reports due on the
various efforts related to the attainment work. The WCCC and UW are on the June
6 Joint Education Interim Committee to provide an update on the funding structure
for community colleges including how the BAS and Wyoming Works may impact
and a status update on SLEDS and Common Transeript/Transfer Process.

e Anupdate on the status of the Wyoming Works legislation was provided including
the anticipation of Emergency Rules being adopted at the June 13 WCCC meeting,
The community colleges are working to bring forward existing programs to qualify
as Wyoming Work programs at the June WCCC meeting, which would allow the
colleges to enroll students for fall 2019,

o There was a brief update on the status of the Statewide Longitudinal Data System
and Common Transcript/Transfer process. The WCCC will be including the next
steps in their budget exception request per the legislation. While housed within the
WCCC and within the WCCC budget. the effort impacts the community colleges,
K12, and the university.

o The BAS at the community colleges will come forward in October for the Rules
process. With the approval of the UW General Studies BS and the ability for the
community colleges to deliver the BAS, Wvoming will have bachelors level
attainment access statewide. The WCCC will have the Community College
Baccalaureate Association (CCBA) present at its retreat on June 12. The CCBA
will overview how other states have proceeded with implementation at the state and
college level.

Senator Wasserburger and Representative Connolly are both on the Wyoming’s Tomorrow
Taskforce. The taskforce is comprised of six legislators with the Governor having the ability
to appoint an additional four members, which may be from the EAEC. The EAEC had
consensus in recommending four individuals for Governor Gordon’s consideration. The group
forwarded: Lachelle Brant, Kyle Moore, Shawn Reese, and Dr. Stefani Hicswa. The EAEC
reviewed a summary of Promise-type programs throughout the country at its Februrary 2019
meeting. Senator Wasserburger and Representative Connolly anticipate providing the
mformation to the Wyoming’s Tomorrow Taskforce.

Context and Data by region and workforce data was provided by WICHE/NCHEMS at the
May 23 meeting:
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June 1, 2019

a)

b)

¢)

d)

e)

Data by Region: Highlights include: Wyoming young persons have degree attainment of
38%. Ages 25-64 show above average in degree/cert attainment. Regionally in Wyoming
there is much variation in adult attainment with the Southeast and West leading in
attainment. Wyvoming is lower in the difference in attainment for underrepresented
minorities than the US. There is more, per capita, variation in Wyoming than any other state.
Much variation is due to residents’ ability to pay for college. There is also much variation
in population change 2016-2040 predicted. Population change by age group shows very
clear increased retirees (age over 65). Ages 25-34 and 55-64 seem to be the leaving the state
at the highest rate. Wyoming has the second highest rate of migration churn for those with
associates or higher.

Summary:

» Population growth is mostly isolated in the older age ranges of 65+

» Exceptions are the Southeast and Central, Northeast to a slightly lesser extent

* QOccupational growth is projected to be greatest in low-skill fields with high turnover —
doesn’t match ENDOW ambitions and does not match economic diversification priority.
Does not bode well for the ability of a state to adapt to recession and to create new
opportunities.

o  Growth for occupations with higher educational requirements are in office and
administrative support, education, health care, and in installation, maintenance, and
repair jobs: some management jobs mixed in.

Making a change that will result in long-term economic impact will be a big lift.

With all regions aggregated together, the total population growth was 80,000 through
2040. We must think differently in Wyoming now with less focus on historical jobs but
now more focus on diversification of the economy. Consideration much be given to the
following: how to educate adulis? What will they come back to college for? Under what
terms/conditions will adults return? How do we engage business/industry? How do we
make this relevant to business/industry for long-term viability? Wyoming needs to
become very embedded in economic development (jobs we want) and fostering industries
that have the jobs we want. We need to focus on entreprencurship due to Wyoming’s
small size. How can we align education to these entrepreneurship programs? ENDOW
report page 136 identified the need for a gap analysis. This may need to be considered.

Context: The number of people able to compete in the workforce i1s decreasing. We need
more graduates for our country and we need to help the Wyoming population become more
educated. We must remove barriers (why are 69% not going to college?) and those
barriers need to be identified. We need to change our mindset and need opportunity for
program development. Three years ago, Governor Mead told the community college
Presidents Wyoming needs more attainment and provided huge goals showing we need to
think very big. Senator Wasserburger mentioned the Wyoming high school graduate rate
1s at 83% compared to the highest state at 91%. With Associates degrees, we are low and
are also low with certifications below the associate degree.

The 5- and 10-year plan has to be multi-faceted for all four areas and determining how to
educate adult population is significant. The Council will need to be very aggressive to
meet these goals. The percent of the population that will be 65+ is staggering and does not
support economic growth nor diversification. This is an opportunity to consider crucial
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services and to have an educated workforce for that population in particular. The EAEC
and WICHE Attainment Taskforce have a very specific charge to develop plans of
significant magnitude and purpose.

6. The EAEC maintained the four identified big goals with recognition they may evolve between
now and October based on the sub-committee work. WICHE/NCHEMS will provide a list of
potential regroupings or renamed titles to help with the public perception and understanding of
this type of state-level work. WICHE/NCHEMS will also prepare a template for the sub-
committees to develop metrics, strategies, and tactics. These will be combined for the actual
working draft.

¢ FOUR Primary Big Areas for the organization of the 5-year and 10-year Wyoming
Statewide Educational Master Plans to achieve the attainment goals of 67% by 2025
and 82% by 2040 of 25-64 year-olds will have obtained a high-quality post-secondary
certificate or degree:

I Alignment of Workforce, Workplace, and Post-secondary Programs
a. Needed Today
b. Prepare for the Future
¢. Business and Industry

I Access and Infrastructure

111 Funding and Affordability

IV. College-Going Culture

a. Adults

b. Incumbent Workers

¢. Business and Industry

d. K12

¢. HS to College Transition

7. The WICHE/NCHEMS contractors will work with the colleges to host statewide focus
groups on the content the week of September 16, 2019. They will be working to identify
what the barriers are to completion and how effective different strategies might be with the
various target audiences.

8. The EAEC was recently invited to submit a grant to Lumina to support this work. The
invite came with specific focus on equity gaps and disproportionately impacted
populations including adults. The grant is due in June.

9. The next meeting is scheduled October 10, 2019 at UW in Laramie, WY. The EAEC
hopes to have a draft of the state plan with 5 year and 10 year implementation strategies
and metrics identified.

Priorities for the upcoming vear:
1. Rules process and implementation for Wyoming Works
2. Rules process for BAS

3. Implementation of BAS and new General Studies BS

June 1, 2019
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13.
14.

15.
16.

Articulation Summit October 2019

Common Transcript/Transfer Process development and implementation including reverse transfer.
Exception request included in WCCC budget

SLEDS continue to develop the data governance structure. The outcome of the EAEC meeting
was recognition of the need for data from education into the workforce. Exception request
included in WCCC budget

Series of reports due to legislative committees and updates to legislative interim committees
Adult and Equity Promise grant application and development for state support and sustainability
Wyoming’s Tomorrow Taskforce

. Apprenticeships and Internships integrated statewide across programs at the colleges
. Adult Readiness including Prior Learning Assessment development
. Sub-committees tasked with elevating work including development of metrics, strategies, and

tactics for identified goals by end of August

Statewide focus groups the week of September 16

Develop draft of State Higher Education Strategic (Master) Plan with 5- and 10-year
implementation

October 10, 2019 EAEC and WICHE Attainment Taskforce Meeting at UW
Develop WCCC Statewide SP aligned with attainment plans (sunset prior plans)

June 1, 2019



The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
July 16-19, 2019

Page 10

AGENDA ITEM TITLE: UW Requlatory Structure Review Timeline Update, Brown/Evans
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UW Regulations

Regulatory Structure Review
Office of General Counsel

July 2019

Summary

Approved and posted
Governance and Structure (3 of 3)
Academic AfTairs (20 of 40)
Athleties (1 of 1)
Diversity and Equal Opportunity (4 of 4)
Employment and Ethics (0 of 4)
Facilities (5 of 8)
Finance and Business (6 of 6)
Information Technology (1 of 1)
Research and Economic Development (0 of 2)
Safety and Security (1 of 1)
Student Affairs (0 of 8)
University Relations (4 of 4)

Administration reviewing

With Faculty Senate for feedback

With campus for feedback

September 2019 Board of Trustees Agenda

43

TOTAL

Section 1: Governance and Structure

Q0N N &

UW Regulation 1-1: Organization of the Approved and posted
University
UW Regulation 1-3: Staff Senate Approved and posted

UW Regulation 1-101: UW Regulations and | Approved and posted
Standard Administrative Policies and
Procedures

*3 of 3 approved and posted

Page 1 of 6
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Section 2: Academic Personnel

UW Regulation 2-1: Academic Personnel

Approved and posted

UW Regulation 2-2: Academic Personnel
Dispute Resolution

With Faculty Senate for feedback (comments
due Fall 2019)

UW Regulation 2-3: Regulations Governing
Vacation, Sick Leave, and Compensation for
Faculty and University Officers

Administration reviewing

UW Regulation 2-4: Guidelines for
Lstablishing Academic Professionals

Administration reviewing

UW Regulation 2-5: Establishment of a
Flexible, Faculty-Approved Teacher
Effectiveness Evaluating System

Administration reviewing

UW Regulation 2-6: Procedures for
Dismissal of Faculty Members

With Faculty Senate for feedback (comments

due Fall 2019)

UW Regulation 2-7: Procedures for
Reappointment, Tenure, Promotion and
Fixed-Term

Approved and posted

UW Regulation 2-8: Appointment,
Evaluation and Removal of Academic
Administrators

With Faculty Senate for feedback (comments
due Fall 2019)

UW Regulation 2-9: Faculty Workload
Policy

With Faculty Senate for feedback (comments
due Fall 2019)

UW Regulation 2-10: Post-Tenure Review
Policy

With Faculty Senate for feedback (comments
due Fall 2019)

UW Regulation 2-11: Financial Exigency

Approved and posted

UW Regulation 2-12: Budget Reductions

Approved and posted

UW Regulation 2-13: Academic Program

Reorganization. Consolidation. Reduction and
Discontinuance

Approved and posted

UW Regulation 2-14: Appeal Procedures

Approved and posted

UW Regulation 2-15: Academic Freedom

With campus for feedback (comments due
Fall 2019)

UW Regulation 2-16: Sabbatical and

Professional Development Leave

September 2019 Board of Trustees Agenda

*6 of 16 approved and posted

Sectlon 2 Academic Management

Mdnd,&__c,ma,nl

Approved and posted

UW Regulation 2-101: International
Exchange and Facultv-led Course Studyv for

Credit

September 2019 Board of Trustees Agenda

Page 2 of 6
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UW Regulation 2-103: Undereraduate
Degree Requirements

Approved and posted

UW Regulation 2-105: University Studies
Program

Approved and posted

UW Regulation 2-106: Assignment of
Grades

Approved and posted

UW Regulation 2-107: Honor Roll and

Graduation with Academic Distinction

Approved and posted

UW Regulation 2-108: Student Attendance
Policy

Approved and posted

UW Regulation 2-109: Academic Probation
and Suspension

Approved and posted (housekeeping edits on
September 2019 Board of Trustees Agenda)

UW Regulation 2-114: Procedures and
Authorized University Actions in Cases of
Academic Dishonesty

September 2019 Board of Trustees Agenda

UW Regulation 2-116: Revised Course
Approval Process

September 2019 Board of Trustees Agenda

UW Regulation 2-117: Course Svyllabus

Requirement

Approved and posted

UW Regulation 2-118: Library of Deposit

Administration reviewing

UW Regulation 2-119: Degrees and
Diplomas

Approved and posted

UW Regulation 2-120: Degree Revocation

With Faculty Senate

*9 of 14 approved and posted

Section 2: Enrollment Management

UW Regulation 2-200: Students

Administration reviewing

UW Regulation 2-201: Admission of
Undergraduate and Graduate Students

Approved and posted (housekeeping edits on
September 2019 Board of Trustees Agenda)

UW Regulation 2-202: Assessment of Prior

and Sponsored-Experiential Learning (Credit

by ngminali(m]

Approved and posted

UW Regulation 2-203: Registration Fees for
Academic Credit

Administration reviewing

UW Regulation 2-204: Procedures for
Change of Registration

Approved and posted

UW Regulation 2-205: Official Student
Records and FERPA

Administration reviewing

UW Regulation 2-206: Superior Student in

Education Scholarship Program

Approved and posted

*4 of 7 approved and posted

Page 3 of 6
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Section 2: Faculty & Faculty Senate Bylaws

UW Regulation 2-300: Bvlaws of the Faculty Senate proposed changes;
University Faculty Administration reviewing.
UW Regulation 2-301: Faculty Senate Faculty Senate proposed changes;
Bylaws Administration reviewing.
UW Regulation 2-302: Establishment of Faculty Senate proposed changes:
Faculty Senate Committees Administration reviewing.
UW Regulation 2-303: Establishment of Faculty Senate proposed changes;
University Standing Advisorv Committees Administration reviewing,

*0 of 4 approved and posted

Section 2: Regulations of Academic Units

UW Regulation 2-411: Academic Approved and posted
Organization

*1 of 1 approved and posted

Section 3: Athletics

UW Regulation 3-1: Administration and Approved and posted
Oversight of Athletics

*1 of 1 approved and posted

Section 4: Diversity and Equal Opportunity

UW Regulation 4-1: Equal Education and Approved and posted
Employment Opportunity

UW Regulation 4-2: Discrimination and Approved and posted
Harassment

UW Regulation 4-3: Title IX and Sexual Approved and posted

Misconduct

UW Regulation 4-4: Violence in the Approved and posted
W()rkplﬁ

*4 of 4 approved and posted

Section S: Employment and Ethics

UW Regulation 5-1: StafT of the University | Administration reviewing

UW Regulation 5-2: Employment Provisions | Administration reviewing
Applicable to all Personnel

UW Regulation 5-3: Employee Handbook Administration reviewing
UW Regulation 5-4: Tuition Privileges of Administration reviewing
University Emplovees and Other FEligible

Personnel

*0 of 4 approved and posted

Page 4 of 6



The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
July 16-19, 2019

Page 15

Section 6: Facilities

UW Regulation 6-1: Design. Construction. Approved and posted
and Naming of liuildingﬁ_

UW Regulation 6-4: Use of University Administration reviewing
Buildings. Grounds and Services

UW Regulation 6-5: Use of Bicyeles and Approved and posted
Non-Motorized Vehicles

UW Regulation 6-6: Regulating Smoking Approved and posted

UW Regulation 6-7: Space Assienment and Administration reviewing

Management

UW Regulation 6-8: Acquisition. Retention | Approved and posted
or Disposal of Real Property

UW Regulation 6-9: Project Development Approved and posted
Policy and Procedure for UW Capital
Construction Projects

UW Regulation 6-10: University of Administration reviewing
Wyoming Public Art Policy

*5 of 8 approved and posted

Section 7: Finance and Business

UW Regulation 7-1: University's Operating | Approved and posted

Budget
UW Regulation 7-2: Signature Authority Approved and posted
UW Regulation 7-7: Investment and Approved and posted

Management of University Funds

UW Regulation 7-8: Gifts and Celebratory Approved and posted
Events for Emplovees

UW Regulation 7-9: Standard Approved and posted
Administrative Policies and Procedures -
Finance and Business

UW Regulation 7-10: Division and College | Approved and posted
Fiscal Year End Carrv Forward Policy

*6 of 6 approved and posted

Section 8: Information Technology

UW Regulation 8-1: Proper Use of Approved and posted
Computing and Data Communications
Facilities Operated by Division of
Information Technology

*1 of 1 approved and posted

Page Sof 6
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Section 9: Research and Economic Development

UW Regulation 9-1: Patents and Copvrights | Administration reviewing

UW Regulation 9-2: Indirect Cost Policy Administration reviewing

*#() of 2 approved and posted

Section 10: Safety and Security

UW Regulation 10-2: Standard Approved and posted
Administrative Policies and Procedures -
Safety and Security

*1 of 1 approved and posted

Section 11: Student Affairs

UW Regulation 11-1: Student Conduct With campus for feedback (comments due
July 2019)

UW Regulation 11-2: Hearing Officers for With campus for feedback (comments due

Student Disciplinary Proceedings July 2019)

UW Regulation 11-3: Authority of With campus for feedback (comments due

University Officers to Take Actions July 2019)

Concerning Students

UW Regulation 11-4: Recognized Student Administration reviewing

Organizations

UW Regulation 11-5: ASUW Student With campus for feedback (comments due

Government July 2019)

UW Regulation 11-6: Student Media Board | Administration reviewing

UW Regulation 11-7: Regulations for the Administration reviewing
Administration and Use of the Wvoming
Union Facility

UW Regulation 11-8: Incoming Student With campus for feedback (comments due
Live-In Requirement July 2019)

*( of 8 approved and posted

Section 12: University Relations

UW Regulation 12-1: Private Fundraising Approved and posted
Activities

UW Regulation 12-2: Naming of Universitv | Approved and posted
Facilities, Programmatic Units. and Funded
Academic Honors

UW Regulation 12-3: Motor Vehicle and Approved and posted
Iribal License Plate Programs

UW Regulation 12-4: Government Relations | Approved and posted

*4 of 4 approved and posted

Page 6 of 6
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AGENDA ITEM TITLE:
Consideration and Action: Trustee Meeting Schedule for 2021 and 2022, True
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DRAFT revised as of 6-17-19 smp
[For Approval July 2019 Meeting]
UW Board of Trustees’ Meeting Schedule

January 13-15, 2021 Board Meeting in Laramie
(Wednesday-Friday)
[Classes scheduled to begin January 19, 2021]

February 17, 2021 (8:00-9:30 a.m.) Board Conference Call
(Wednesday)
March 24-26, 2021 Board Meeting in Laramie

(Wednesday-Friday)
| The Legislative Session generally ends on the first Friday in March; the MWC Basketball Tournament is
generally the second weekend in March — official dates TBD: Spring Break is March 13-19, 2021.]

April 14, 2021 (8:00-9:30 a.m.) Board Conference Call
(Wednesday)

May 12-14, 2021 Board Meeting in Laramie
(Wednesday-Friday) [Commencement tentative date - May 15, 2021}
June 16, 2021 (8:00-9:30 a.m.) Board Conference Call
(Wednesday)

July 13-16, 2021 Board Out-of-Town Meeting
(Tuesday-Friday) Location TBD

[Business Meeting to be held Friday, July 16, 2021]

August 11, 2021 (8:00-9:30 a.m.) Board Conference Call
(Wednesday)

September 15-17, 2021 Board Meeting in Laramie

(Wednesday-Friday)

October 13, 2021 (8:00-9:30 a.m.) Board Conference Call

(Wednesday)

November 17-19, 2021 Board Meeting in Laramie
(Wednesday-Friday)

December 15, 2021 (8:00-9:30 a.m.) Board Conference Call

(Wednesday) [Commencement tentative date - December 18, 2021]

Note: “Special” Board of Trustees meetings may be called between regularly scheduled Board
meetings for topics requiring immediate attention.
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DRAFT revised as of 6-17-19 smp
[For Approval July 2019 Meeting]
UW Board of Trustees’ Meeting Schedule

January 12-14, 2022 Board Meeting in Laramie
(Wednesday-Friday)
[Classes scheduled to begin January 18, 2022]

February 16, 2022 (8:00-9:30 a.m.) Board Conference Call
(Wednesday)
March 23-25, 2022 Board Meeting in Laramie

(Wednesday-Friday)
| The Legislative Session generally ends on the first Friday in March; the MWC Basketball Tournament is
generally the second weekend in March — official dates TBD: Spring Break is March 14-18, 2022.]

April 13, 2022 (8:00-9:30 a.m.) Board Conference Call
(Wednesday)

May 11-13, 2022 Board Meeting in Laramie
(Wednesday-Friday) [Commencement tentative date - May 14, 2022]
June 15, 2022 (8:00-9:30 a.m.) Board Conference Call
(Wednesday)

July 12-15, 2022 Board Out-of-Town Meeting
(Tuesday-Friday) Location TBD

[Business Meeting to be held Friday, July 15, 2022]

August 17, 2022 (8:00-9:30 a.m.) Board Conference Call
(Wednesday)

September 14-16, 2022 Board Meeting in Laramie

(Wednesday-Friday)

October 12, 2022 (8:00-9:30 a.m.) Board Conference Call

(Wednesday)

November 16-18, 2022 Board Meeting in Laramie
(Wednesday-Friday)

December 14, 2022 (8:00-9:30 a.m.) Board Conference Call

(Wednesday) [Commencement tentative date - December 17, 2022]

Note: “Special” Board of Trustees meetings may be called between regularly scheduled Board
meetings for topics requiring immediate attention.




The University of Wyoming

Board of Trustees’ Report — Supplemental Materials
July 16-19, 2019

Page 20

INFORMATION ITEM ONLY:
Contracts and Procurement Report (per Signature Authority Regulation), Evans
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UW Regulation 7-2 (Signature Authority) Contracts Board Report - April 16, 2019 - June 15, 2019

Contract Number |Contract Header Name Contract Type  |Department Supplier |Signed | Agreed Signer Name Signer Job Title
22120MedSciNetFeb2019 MedSciletAB Services Contract  |College of Agriculture |MedScillet UK Ltd 4/23/19 $137,000.00 |Mark Stayton Dean of AGNR
& Natural Resources
13181-ThermoElectran-Sim-0519 13181-ThermoElectron-Sim-0519 |Services Contract  |College of Arts & Therma Electron North America  |5/22/19 $59,925.85|Paula Lutz Dean/Professor
i LC
16107 - EOS - 0519 {Quote ID: EQ20196878 Services Contract  |College of ECS of North America Inc 5/22/19 %340,355.00|Michael Pishko Dean/Professor
Engineering & Applied
16001 - Stratasys - 0419 (Quotation Quote #: Q-64461 Services Contract  |College of Stratasys Inc 5/20/19 $643,255.75 |Michael Pishko Dean/Professor®
Engineering & Applied
16101 _Applanix_April2019 Applanix Services Contract  |College of Applanix 4/30/19 $70,000.00 Pishke Dean/Professor
Engineering & Applied
Science
17103-Preferred Service-May 2019 |Facilities Maintenance Contract Services Contract  |College of Health Preferred Services, LLC 5/20{19 $55,000.00|David Jones Interim Dean/Professor
17103-CPGCIS-July 2017 Personal Services Agreement the  |Servicas Contract |Co|lega of Health Cheyenne Physician Group LLC 5/2/19 $75,000,00|David Jonas Interim Dean/Professor
University of Wyoming and Sciences
(Cheyenne Physician Group, LLC -
40003-Ellucian Elevate-May 2019 ‘Order Form for Additional Cloud Services Contract  |Information Ellucian Company L.P. 5/28{19 $254,000.00 |Robert Ayhvard Vice President
Software Technolagy
4000 2-LabState-April 2019 Quote-EULA Services Contract  |Information LabStats 4/16/19 $50,000.00|Robert Ayhward Vice President
Technology
14000 3-Ellucian Banner Renewal-April [Amendment to the Software Services Contract  |Information |Ellucian Company L.P. FFUJ.Q $499,513.00 |Robert Ayhvard ice President
|2019 Maintenance ment Technology
14000 3-Internet2 Canvas-June 2019  |Order Form Q-801356-1 |5en'ices Contract  |Information Internet2 |5F?I:I.9 $638,596.86 |Robert Ayhvard Vice President™
Technology
40003 -Salesforce Rev2-April 2019 ‘Order Form P-00242651 |5en-km Contract  |Information Salesforce .org 5/9/19 $63,240.00 |Robert Ayhvard Vice President
Technology
90201 UtahValley April2019 University of Wyoming Athletic Sarvices Contract  |Intercollegiate Utah Valley University 4/29{19 $95,000.00 |Matthew Whisanant  |Deputy Director
(Contest Agreement- Form 1 Athletics
902011dak InivApril2019 University of Wyoming Athletic Services Contract Il Idaho State University 4/19{19 $80,000.00 |Matthew Whisenant  |Deputy Director
Contest Agreement- Form 1 |Athletice
00011-WYCCC-May2019 MOU Between UW and WYCCC Services Contract  |Office of the ‘Wyaming Community College 5/22/19 $50,000,00 |Laurie Nichals Presidant
President (Commission
15002-Hoptocopter-May 2019 Hoptocopter Production Ag Services Contract  |Provost Hoptocopter Rilms 5/30{19 $68,250.00 | Tami Benham-Deal Vice Provost
20810-ACTNRCCUA-May 2019 ACT/NRCCUA Services Contract  |Provost Mational Research Center for 5719 %58 ,600.00 |Tami Benham-Deal Vice Provost
College and University Admissions
LLC
28350-VillaDelVergigno-Feb2019 Villa del Vergigno Archaeclogical  |Services Contract  |Provost Villa del Vergigno Archaeological |4/25/19 $95,000.00 |Kate Miller Provost &VicePres Acad Affairs
Project Project
10203-Joa Ao ldWACExhibiti 1 ing Loan Ag it for Sarvices Contract  |Provost Armold, Jos 4/25{19 $91,800.,00 |Kate Miller Provest &VicePres, Acad Affairs
April2019 Wyoming Arts Council Exhibition
70001 -UniversityofColorado-May2019 [RMRDC Consortium Membership  |Saervices Contract h & E Lni y of Colorado 5/28f19 $50,000.00|Diana Hulme Assoc VP, Research
Agreement Development
10501 -AboudheirConsultinglLid- Aboudheir Consulting Ltd. Services Contract  |School of Energy Aboudheir Consulting Ltd 4/17{19 $95,000.00|Mark Northam Executive Director
April2019 Amendment no. 2 Resources
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19002-Ebscob-June2019 Statewide Databases Services Contract  |University Libraries  |EBSCO Subscription Service IE_II‘UB $483,657.60 |Ivan Gaetz Dean

19001InnovativeMay 2019 11T Subscription License Agreement |Services Contract  |University Libraries  |Innovative Interfaces Inc |5/6/19 $88,375,32|Ivan Gaetz Dean

19002-ProQuest-May2019 Visual History Archive Services Contract  |University Libraries  |ProQuest, LLC 5/22{19 $68,040.91 |Ivan Gaetz Dean

19002-Ebscoa-June2019 Databases Services Contract  |University Libraries  |EBSCO Subscription Service 6/14/19 $107,230.00 |Ivan Gaetz Dean

26001 LandmarkEnvire lApril20 |Cs I Ag Services Contract  |University Operations |Landmark Environmental Inc 4/16/19 $50,000.00 |Neil Theobald Vice President,Finance & Admin

19

26001SimonContractorsApril2019Armo [Agreement Between Cwner and Services Contract  |University Operations |Simon Contractors 5/24{19 $150,331.66 |Ashlie Hahn Senior Director Financial

v Loe.Fraterni (Contractor Affairs/Universi ntroller

26001YamahaMatorFinanceCorporatio [Conditional Sale Agreement Services Contract  |University Operations |Yamaha Motor Finance 5/2B/18 $251,Bl4.50rNei| Theobald Vice President,Finance & Admin

nhay2019 Corporation USA

26001SimonContractorsApril2019Tobi |[Agreement Between Owner and Services Contract |l y Op Simen Ci 5/28/19 $100,140.00 | Neil Theobald Vice President,Finance & Admin

nHouseéOffice AnnexParkingLlotImpro (Contractor

26001SimonCont pril2019Wille |Ag B Cwiner and Services Contract U y Op Simon C |5/28/19 $167,080.08 |Neil Theobald Vice President,Finance & Admin

|ttDrivePatching (Contractor

26001 ArdonVisualC icationsFab|A for Sarvices Services Contract  |University Operations |Ardon Visual Communication 5/22{19 $89 040,00 |Ashlie Hahn Sanior Director Financial

|ﬂair§ﬂ]ni\f§ﬂ' Controller

26001SimanC: April201915th |A B Cwner and Services Contract  |Uni ity O Siman C 5/28/19 $416,543.00 |Neil Theobald Vice President,Finance & Admin
Contractor

26001SimonContractorsApril2019King [Agreement Between Cwner and Services Contract  |University Operations |Simon Contractors 5/28{19 $162,533.50 |Neil Theobald Vice President,Finance & Admin
Contractor —

26001 MechanicalSy Tnc.April20 |Ag B Ownerand  |Services Contract |University Operations |Mechanical Systems Inc 4/29/19 $748,656.00 |Laurie Nichok [President

19 _ Contractor _ L

26001Fr Electric,Inc.May2019 |Ag B Cvener and Services Contract  |University Operations Fremorlt Electric Inc 3f17/19 $96,543.CﬂrNeiI Theobald 'Vice President,Finance & Admin
Contractor

26001BigHornRoofingApril2019 Agreement Between Owiner and Services Contract  |University Operations |Big Homm Roofing 4/17/19 $712,525.00 |Laurie Nichols President
(Conti r

26001 LaramieLandSurveyingMay 2019 [Consultant Agreement University Operations |Laramie Land Surveying 5/29/19 $50,000.00 |Neil Theobald Vice President,Finance & Admin

Is-enm Contract

Office

$?S,D00.00|Sann Blackburn

26001Rocky ¥ Inc.J |A dment No. 1 |5ervk:es Contract  |University Oparati Rocky Mountain Fire Systems, Inc.|4/29/19 $119,724.00 |Neil Theobald Vice President,Finance & Admin
juns

31081 AJR Offer Letter 1014 or AJR - Formal Offer Letter Sarvices Contract  |VP Student Affairs Hows to Concerts LLC 5/29{19 $70,000.00|Sean Blackburn VP for Student Affairs

10/15 Office

31081 - Welcome Back Concert Welcome Back Concert Formal Services Contract  |VP Student Affairs How to Concerts LLC 5/29{19 $75,000.00|Sean Blackburn VP for Student Affairs

IFormal Offer - 9.13.19 Offer Letters Office

31081 (Gaorge Ezra Formal Offer Letter Services Contract  |VP Student Affairs How to Concerts LLC 5/7/19 VP for Student Affairs

FJMJ.Q

*Per UW Regulation 7-2, University Officers only have authority to sign contracts up to §500,000. General Counsel will continue to train on this regulation to ensure compliance.
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UW Regulation 7-2 (Signature Authority) Procuremer:t Board Remgcrt - f.?lgl 16, 2019 - June 15, 2019

[ Creation Tine
[ate Supplier Neme Description Cuantity Price Price Arncunt Department Last Approver Date Title of Approver
FOCET TTHe TR SR LLTHT i) D08 0 000 FTUIE B Ve L) [P Rr 21K
Spoons2 00 Insul ated Shoppng 000 ¢ e Containers 26000 Liqud Measuning Cup 2600 EBusress Manager, Exsoutive,
4/16/2019 |Pesk Prametions 1 aee: attached for cormplete lists 1| $52,136.00 $52,136.00 $52,136.00|Cocperative Extension Serice Cathesine Hamiz f4/102019  |agriadure
172019 JZum USA Inc 1 [Zurn 150 Hege Systern Plet Combing $222,720.00 $223,750.00 $223,750,00) Agricultr & Expariment Station Mark Stantion /17,2019 [Dean Agricuture
(=t A0 s Cparatore, |
4/18/2015 |Triple Crown Spors ne |1 Tournament Hosting fee for the 2015 WIIT Tourmament 959,652101 $59,652.01 S50652.01|specidl Events Ahisucs Rachel Hulet 40172015 [aiencs
4132019 |Bruker Siospin Corporation |3 HEPR (2 EE31P 3P HPLNA MODILLE 600 1 $5,655 56 5,655 56 Chermistry Lasie Swcher 418/201% D, Busiress Operations, ARS
4/13/2015 |Bruker Biospin Corporation |2 [AHO02E BOLI T 1 $23,450.00) Chemisiry Laurie Sancher 4/18/2015  |Dir, Business Operations, ABS
4/13/2013 |Bruker Biospin Corporation |1 [AHO0026 BCL (1 1| 4e3450.00 S55555.56|Chemery Larie Sancher 4{18/2013 O, Busness Cperations, ARS
e Wes TN VHEST LomTet 21 - Lormanmert TIERets Tor ED WED Teurmarmen in Lot veas
4/13/2019 |Conference & March 13- 16, 2019 7 447500 Special Events Athietics Bily Sparks 4192019 |5r Assoc Ath Dir Business Ops
e tan Wl P VHest Corer ene - Lormgnime it TTCRETs 10f VER VI ToURTaree L i Las Veghs
4/19/2019 |Conference 2 March 13- 16, 2019 4 $725 00) §2,900.00 Special Events Athletics Bily Sparks 4/19/2019  [Sr fssoc Ath Dr Busness Ops
[Fiontan West FoUntn West Comterence - Lormanment THokets for TUmAmeT L N Las vepas
401372019 |Conference 1 March 13-16, 2019 5001 20000 $12500000]  $131,225.00f5pecd Events Atetics Bdly Sparks 4/18/201%  [S¢ Assoc Mh Dr Busaness Ops
TRy smerFrLpp EIEvat TFEPONE B REFLALE TFE BOGERENT TEAL TTOH FOCHIE B MOPES PR DR FOLL CTEpiTy Lhrector, Busnes |
A/222019  |Corporation 1 ELEVATOR. CAR, #2 $99,500.00 $99,500.00 $99,500.00]Facilites Engintring Darcy Bryant /132019 [Serv, Univ Ops
Feartar Wt [Tt AL Jeraress Lperanors, |
4/24/201% |Conference 1 Women's Backetball Officiating fees for the 2018- 19 seasin $53, 700,00 £93, 700.00] Game Management Hachael Hulet 4/23/2019  |athistcs
Ternant >3es and 3arWce LUnneraty Lperanons Decuave RESOC VI TOr Lniversity
4242019 |Corpary 1 SENTINEL POWER SWEEPER (32019) QUOTATION NUVEER 24776745 jo06.663 68| $206,663.66|Directors Office Jobrs Dinis 42402019 [Operations
77 Tor Feseaah & Economc et 1o The Vice Presdent, |
262019 JinfoEd Qebal b 2012 and 2019 Annual Mantenance Agretrment $57 £46.00 597 646.00]Develcprrent Office Arrereda Larson A:ER019  [Research
4/28/2019 [Source Office Products [23 [Product Installanon 1 $1,525.00 Dinng Jamison Miler 4/26,/201% O Sudent Affairs Bus Op.
4/282019 |Source Office Products |22 |COM Material and Freight 1 $220.00 Diring Tarrigon Miles O Student Affairs Bus Op.
232019 JSource Office Products 21 M5 Freght 400,00 Diring Jarrison Miler Dir Student Attairs Bus Op.
4/78/2019 [Source Office Froducts [20 Jartelite Freight 1 §1,466.67 §1,466.67 Dinng Jarmison Miler Cir Student Affairs Bus Op.
4232019 |Source C roducts  [19 JCabor Wrenn Freight 1 §2,054 20 §2,054 50 Diring Tarrison Miler O Student AfT; 15 Op.
232019 JSource Office Products 13 |Gordon Internation] Freight 1] §1,703.00| $1.703.00 Diring Jarrison Miler Dir Student Attairs Bus Op.
Siource Office Froducts. 17 |Banquette [nstalation 1 4775 00| ) Dining Jarrizon Miler D Student Affairs Bus Op.
4/282019 |Source Office Products |16 |BT-3 Straight Booth 71" Banguet Chester Syl Gradk: 9 w) 3 Power 3 §3,550.00 Diring Tarrigon Miles O Student Affairs Bus Op.
4019 JSource Office Froducts 15 |BT-2 U Shape Booth 1047 = 66" U Shaped Banguette Chester Shle grade 3w Fower 1 §8,4438 T8 82 44878 Dining Jarrizon Miler D Student Affairs Bus Op.
4/23/2015 |Source Office Producs [194 JBT-L '-=eet3~d-|g Booth 14-5.5" Banguette Chaster JM= Grade 2w/ 3 Powar 1 §7,302 44 §7,502 44 Dinng Jarrison Miler 4/26,/2015 [ Shudent affars Bus Op.
4232019 |Source Office Products (13 [Base 2 4714 96| $1,429.92 Diring Jarrison Miler /26,2019 [Dr Student Affairs Bus Op.
[Source ._,-‘Ilcc Products 12 |T-5Round Cafe’ Table Kapio 24' Round x 30" h Cafe Table with Metal Top and Base 4 4658 221 Diring Jarnison Miler Dir Student: Affairs Bus Op.
11 |T-4 Coffes Table CYST2436 18RES.LLL Coby square tsble 2,181 00 Dinng Jarrison Miler Cir Student. affars Bus Op.
10 |T-2 Booth Table Artelite 05 Wood Table 2 $1,120.00] Dirirg Jarrison Miler Dir Student Atairs Bus Ogp.
[Source Office Products. g T-2 CYSTA26042RES L 11 Coby Square Table Edge- BE, Base RWT 1 42, 155.00) Diring Jarrison Miler Or Student Affairs Bus Op.
Source Office Producs |8 T-1 Berch Table 42" x 132" % 28" h With Premwum VOL Laminste 2 §2,650.00 §7,300.00 Dinng Jarrison Miler r Student Affairs Bus Op.
Source Office Products 7 S-1 Sofa 6305-2 Cruise Sofa Grade D 1 $2,51067) $2.51067 Dirirg Jarrison Miler Or Student Atfairs Bus Op.
[Source Office Products. d L-1 Lounge Char 6305 Cruise Lounge Grade D 2 41,339.02] Diring Jarnison Miler Cir Student Affairs Bus Op.
Source Office Products & -1 Haram Sde 120" Bandh with Uphelsterad Top Grade 3 2 §3,926 83 Dining Jarrizon Miler D Srudent Affairs Bus Op.
Source Office Products ul CH-2 Cafe Char Abudda Barstodl 12 220 40 Dirirg Jarrison Miler D Student Atfairs Bus Op.
[Source Office Products. = CH-2 Cafe: Char Lila Barstool E 286 £0) Diring Jarrison Miler G201 Or Student Affairs Bus Op.
4/23/2015 |Source Office Producs |2 CH-1-1 Sty Chair Blackeon Ash Anzea Ludow Twwed 4 755 38 Dinng Jarrison Miler 4262015 |Or Sudsnt Affars Bus Op.
232019 JSource Office Products 1 CH-1-2 Shy Chair 6463 Walnut on Ash Andea Essex 2919-0 4 759 28 §2,027.52 §77,267.90|0iring Jarrison Miler 262019 Or Student Atfairs Bus Op.
'FF;'r werire B Apped soenoe |
4300013 |Keysght Techrologies Inc |2 B4 18-002 Matend measurement frmwane 1 5324720 4324720 Deans Office IMegan Barber 4300013 [Dw, Business Operations, Eng
Ergreenitg & Apphed cere
402019 |Keysght Technologies Inc |7 E43318-010 Frobe stason conrection kit i $4,762.70 3479270 Desrs Office Megan Barber 4302019 |Dir, Busress Operations, Eng
Erareenre B Appled saence
302015 |Keysight Technologies Inc |6 E45518 Impedance Analyeer ! 59200 §992.20 Dears Office Megan Barber 4E0/2015  |Dir, Business Operations, Eng
Ergrening B Appled saence
4300019 |Feymght Technolagies Inc |5 E49918-300 1 MHz o 3 G4z 1] £36 174405 235174 05 Dezng Office Megan Barber 40,0019 [Dr, Busness Operations, Eng
Engneenng & Appleed Soence
4202019 |Keysght Technologies Ine |4 MISOOALLE Hardware Ky for LEE Port §927.35 $927.35 Dears Office Megan Barber /30,2019 [Dr, Business Operations, Eng
ErTreriTey & AP Soerce
430,/2019  JKeysight Technologies Inc |3 H1500A-00% Parallel Plate/Inductance Method Lip to § GHz i $4,583.50 $4.583.20 Deans Office Megan Barber 4202015 |Dir, Business Operations, Eng
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EraTrerTey & AP Soerce

4720/2019 |Keysight Technologies Inc |2 |Service Warranty 1 $4,350.40 44,5040 Dears Office Megan Barber 4302019 [Dir, Business Operations, Fng
Ergineerineg B Apphed Sence
4/30/201% |keysaht Technologies Inc [1 49918 1655 High stabaity tirrebase 1 $1,200 £5 $1, 20065 $56,167.75]0ears Office Megar Barber 4/20/2019 [, Busress Cperations,
(FTSaITING Lepar tment of Par T P moLr SEment, o ToF PO TG GV VHyaming Stats oe =5
[5/1/2019  JAgriculre 1 Lakr atory in Powel 1/1/2019-2/21,2019 363,306 53 §63.30553 305,53 ctate Seed Lab Cathwring Harris AR
5/ 120 S auder Manufactuning Co [1 Sauder Education successfid bid for beds for Tobin House 467,282 B0 28280 $67,282.60]|Readence Life AdminisTation Jarmizon Miler [4/30/201%  |Dw Snudent Affairs Bus Op.
Tear & process smulalon soflware BCermes 10r coal 00 SO Melabed processes. fof S0 S -
Initiative project. Licenses will be used to evaluate and assist SER's commerdal partners School of Erergy Resources
5/2/2019  Jhspen Tedmology Inc 4 xl ot cesronistr stiors 1 457,738 .00 $57,738.00 Director s Office Mark MNortham (522019 Eaecutyve Chrector, SER
T = (¥ OO @ Tl ST TG Boeraes for coul B - T Do Tor SEN S
Ininanve project. Lizenses wil b2 uzed 1o avaluste and sssist SER's commerosl parmers School of Energy Pesources
5219 Jaspen Tedmatey e |3 il ot ety stices 1| gss,057.00 $55,057.00 Directors OfF Mk Mortham 527019 [Brecutive Directer, 520
(TEa S 5 ¥ O0Eas S TUTAN0N SOTONONE TOETSes 107 CoO B SONOE T Oahe0 FF O0Esses 10f SLFE 1
Inibabive propect, Licenses wil be used to evaluate and assist SER's commerasl partrers School of Energy Pesources
[S/2/2009  JAspen Technology Inc 2 pil ot demonst ations 1 454,424 .00) §54.424.00 Directors Office Mark Mortham [5/2/2019  [Eecutive Director, SER
Te S 2 PFOCRSS 3 MUIANON SoTbware Ioenoes for cod 105 PSR processes Tof SER. s -
Tritiative progect. Licerses wil be used to evaluate and gsist SER's comprendal partrers Schoed of Ervrgy Rasources
(S/2/2019  Jhspen Technology Inc 1 pil ot demoncstr stions 1 452,839 00 §52,439.00 $221,058,00)Directors Ofice k. Mortham 52/ E:ecutve Diractor, SER
Erareeng & Apphed scerce
b=/202019  |Fskwr Sciernific 1 IBRIGHT AL 1000 Imaging System; Quete #5907 1-7485-42 i| 45901658 $59,216.59 459,216.59|nesrs Office tegar Barber /22019 [Dir, Business Operations, Eng
T Tecmoog e
[5/2/2019  |Corporabion 2 PS 2377239 Active Leaming Classroom Upgrade per attached quote 45, 10878 4510378 ficademic Technology Senvices Ribert Aylward 5/2/20109 VP Info Tech & C10
T Tedhndoaes
e 2019 |corpersnon 1 RoboSHOT 30 OneLINK Bridge Sys WHT per attached quote 480,510 87 $80,510.67 85,6165 Academs Tednalogy Services fobertiytward  fSsan Ve Infio Tech & CIO
=519 |Fstwr sciermific 1 hacclet 1550 FTIR Advarced; Quote #9052-7093-16 1| 49961202 $99,612.02 509,61 2.02|Dears Office Mogar Barksr 5/4/2019  |Dir, Business Oper ations, Eng
| S [FEmeb by Rimmarwr & Tor WATYy Aw] msca e SELILre NTe eeterracr of Farg r 2ihnn, oA
[5/6/2019  [Engineering Inc 1 BT-3 a2 per quote dated March 8, 2019, $10:0,000.00) §100,000.00 £100,000.00) Armospheric Scence Michael Fishko [5/5/2019  [Dean, Engineering
Ergineerineg B Apphed Sence
Frber Scientific 1 Moroscope; Quote #9050-7045-16 1 $229,360 30| $229,360.30 F220,360.30[Dears Office Michiael Brshko [55/2019 Cean, Engreenng
Orling sreeemms (F) [Erareentsg B Apgled soienee.
[5/2/2019  JLinuted 1 Driling Sirmulator; maintenance and bechnical aupport $120,000.00 $130,000.00)  $130,000.00|Dears Office Michael Pishke [5/8/2019  [Dean, Engintering
S9/019  |Sdesforcenrg 1 salesforce.com CRM Subscripion Renewal 3/1/18- 2/38/20 per sttached order form 1§63 24000 $63,240.00 $63,240,00|Appication & Datsbase Services  [Robertaylward  fSf9019 | Info Tech & Cl10
[ Tohreon Lonsmucton [FRE TS TR TICA FRTAGE T B AR TR TICT T oR. THE WE= T LA EpUTy ChArecior, DUsness
51102015 |Co 1 [SATELL ITE ENERGY PLANT CONSTRUCTION 461,250.00 $61,250.00 $61,250.00)Facilives Corstruction Mgt Darcy Beyant |5/ 3019 [Serv, Liniv Ops
(5/10/2019  JMWCCD Sheéridan College |1 Payment for Dental Hygeing students Spring 2019 $82,824.00 $82,8224.00 $82,824.00]Distarce Education Fathleen HJl 5/6/2019 Accountant, PT, Provost
Ergreenrg SENE PFOWOSE O Wick Pres, Acad
[S/10/2019  JOMAX Corporation 1 CMAX, JatMachining Canter; Quoks #31133 1 §267,125.00] 4267, 125.00 T257,125.00[0eane Office Kate Mier [S/10/2019  [affars
PEFEEEE
/102019 |ireernatienal e 1 T emistry systorn o use in nonbuman primates 1| go0s773es|  go06 77308  $206,772.95|nimal teience bk Stanton 5/10/2019  [Dean Agicudne
ErTreriey & Appeed Soerce
[5/10,2019 |COW Government, Inc. 2 HP Werkstation 22 Tower G4 Corei7 8700 1668 RAM 51268 S50 Win 10 Pro 31 §1,335.55] §41413.83 Deans Office Megan Barber [5/10/2015 _ |Dir, Business Operations, Eng
Ergreenirg SHene
5/10,/2019  JCOW Gevernrnent, Ine. 1 HF B beDispl any E243 LED monitor Full HD 10800 23 8 Smart Buy 62 3155 40; $3,634.80 £51,048.63]|Dears Office Megan Barber 57102019 D, Busaress Oper ations, Eng
Figan Americes Py crvasea of & W-ray Fowaer LA SCionETer USng L7 Jis SUStEat [N0sove, Son, and
5122019 |corporation 1 Research funding, peesss| $ms0m000]  $10193000 Geclogy & Geophysics Pada Ltz 5112019 [Dean, RS College
T m e Rrrw e, (P et OF - ary P e LT e TarTelar LEamigy TR A0s AT e 1T Twe, SE, O Tor Ssnert & Economme
5/12/2019 |Corporabon 1 [Research funding. 0.191168 §156,930.00| §30,000.00 Developrrent Office Drana Hulme [5/10/2019  [Assoc VP, Research
o0 Rmericas Frchased of a -ray Fowder DFTaCtomeer Usng 18 ABG STatege [ngaove, SeR, and Echond of Energy Resolroes
51122019 |Corporabon 1 Fesearch funding. 01593067 $156,930 00| $25,000.00 $156,230.00)Director s Ofice Mark MNortham 50112019 [Ewec = Chrechor, SER
ERareenirg & Apped soence
[5/13/2019_|Olyrrpus Areica Ind 1 LEXT QL5000 Systern; Qucte #0TA1237938 dated 3/7/1 0]  $139,460.23] $139,460.23 F139460,23|Dears Office Michael Pishke [5/13/2019  [Dean, Engintering
[5/14,2015 |OticeScapes 20 |HCHHPSST PTSKG2 PRE ESSENDANTF HOMNHPSST PT.SX32 PRE FLOCK STOCL §442 521 4265512 Diring Jarnison Miler [5/3/20189 Dir Student: Affairs Bus Op.
57192019 |Offcescapes 19 |44k COALESSE 1,180.98 2 361,96 Sidewalk, Chair-Lounge, Low back §250 65| 1,734 08 Diring Tarrizoe Miles 5/7/2019 | Stadent Alfars Bus Op.
E/ii2015_[ofcescaces 19 |4 CORLESSE Sidtwalk; Char Lourae, Low back ) TR $2,351.9 Diring Tarisen Ml [5/3/a010 D Student Aftars Bus Op.
[5/14,2015 |OticeScapes 17 [WARHEWSRKL NATIONALOF WAVEWORKS, 42D1A SLRFACE ROUMND HPL 2 41,259 .28 42 518.‘3?' Diring Jarnison Miler [S/2/2019 Dir Student Affairs Bus Op.
[5/14,2019 16 WWEDT2WSESDL NATIONALCF WAVEWORKS 30007 23W, SURFACE RECTANGLL 1 27600 7?6.(£| Diring Jarrigon Miler [5/2/2019 Dir Student Affairs Bus Op.
15/14,2019 15 [WWIDWSRML MNATIONALOF WAVEWORKS, Z0DIA SURFACE ROUND HPL 279 52 719.56 Dirirg Jarrison Miler =/2/2019 D Student Atfairs Bus Op.
[5/14,/2019 14 JCEAMOZEXDP MATIONALOF FOOTINGS, 40WX2EH, % BASE STATIC El 122 40) ?ﬁ?.?:l Diring Jarnison Miler [5/2/2019 Dir Student: Atfairs Bus Op.
[5/14,2019 13 CEV22400RMNEP NATIOMNALOF COMPEREMNCE, 22WXA0H ROLIMND DISC BASE 1 343 .00) '918.<£| Diring Jarrigon Miler [5/2/2019 Dir Student Affairs Bus Op.
I5/14/2019 JOticesiapes 12 |CEVZ2400RMNEP MATIOMALOF COMPEREMNCE, 22WA0H,ROLND DISC BASE E} 407 52 $1,222.56 Dirirg Jarrison Miler 5/2/ 2019 Dir Student Attairs Bus Op.
TITSER IR T VRTererioe: s ETVTL TR, Mo Dk & e, o e
(5140019 |Oficeteapes 11 [conirast Madify o be 727 wide cversll with 8 301 g2ar height and footrad & 4,000 08| §2 Dining Jarrizon Miler Oir Student Affairs Bus Op.
[5/14/201% ml:n—‘a o 10 4904108 STEELCASE Move; Cha, Plassbic seat [ back 12 $155 T[ $1, Dirnng larruson Miler Cor Stuckent Affars s O,
[5/14/2019 |0ﬁ ceScapes g 444 COALESSE Sidewalk; Chair-Lounge, Low back 2 i].l}%.-l&[ 4217256 Diring Jarnison Miler Dir Student Affairs Bus Op.
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[5/14/2019 _JOticescapes & [444-2¢, COALESSE Sidewalk; Char-Loeunge, 2 seat 1 1 ‘.m 22 Dirire Jarrison Miles [5/2/2019 _ [Dir Student Affairs Bus Op.
IS/14,201%  JolfceScapes 7 [45- T4 R0 COMLESSE Circa; Table-Freestanding, Round 1 Dirsng Jarrison Miler |53 018 Do Student Alfars Bus Op.
57192019 |Olfcescapes 3 1-74B0F 1K, COALESSE Circa; Lourge, 2 seat, 60 degre: wedge 1 Dirireg Tarrisor Miler 5/3/2019 | Stadent Alfars Bus Op,
I5/142019 JOticescapes 5 [451-7460F 1K COALESSE Circa; Lewnge, 2 seat, B0 degree wedae 2 Dirirg Jarrison Miler 5/2/2019 Dir Student Atairs Bus Ogp.
I5/14,201%  [OlfceScapes 4 WAVE WORK S, S4DIA CONFERENCE WWhE4RDL 1 Diring Jarrigon Miler 53019 O Student Aflars Bus Op.
(5142019 |OffceScapes 3 [WAVEWORKS 36014 SURFACE ROURND HPL WW3EWSRMNL 1 Diring Jarrigon Miler 15/2/2019 D Student Affairs Bus Op.
I5/14,2019 JOticescapes 2 [FOOTIMGS ADWK2EH X BASE STATIC CEV402228P 1 Dirirg Jarrison Miler 5/2/2019 Dir Student Atairs Bus Ogp.
IS/14,201%  JolfceScapes 1 CEVERZENER FOOTINGS, 32W2EH, X BASE STA 1 ﬁ?,md?ln. ng Jarrison Miler 53019 O Student Aflars Bus Op.
[ Temmperat T IT0V - InOuoes st d FLP T o7 Sroessones piis T Enareenirg & Apped saere
(5/14,2019 |Particle Instruments LLC |1 uri't with impactor supe-ort and Teflon insulaters, 1]  $125,865.00) $125,865.00 $125,865.00[0ears Otfice Michat Pishke [5/14,2019  [Dean, Engindering
L T willir For Wyorning Rrst Grars project-Poue Irstitute lor Inrevation ared TEGe of Frrvanon & zst (o ihe Vice President,
/152019 [Supely Co 1 Ervrapeanacrship fundng 450,000 00 $50,000.00 Entrapreaneurshp Amends Larson  [5/14/2019  |Pesearch
ST oot sead [ TO=rILer T0F VW oG ST o SN Ff OJeCtT oUThe TEBTItE Tr [Trecvanon S0 Faress Marage:, Lrecove, |
=150t |suwpty co 1 Erimrepreneurship furding 436600/ 366,00 $50,366.00[Agriculiure & fpphed Eceromics  [Catherine Hamis 51140019 |agredure
[5/16,/2015  [Mational Partitions Inc = INSTALLATION-PARTITIONS LAD 4114 §24,127 00 $24,127.00 Facilites Corstruction Mgt Darcy Bryant [5/14,2015  [Serv, Univ Ops
EpULy CArector , Dusntss
[5/16,2019  [Matona Partitions Inc 2 SHIFPING $8,750.00] Facilines Construchon Mgt Darcy Bryant 57142019 [Serv, Univ Ops
[Ceputy Drecter, Busness |
5162019 Mationad Partitiorss Tne 1 MATER 140 PCBILE PATITIONS LAB 4114 451,854 39 Fasilities Corestruction Mgt ¢ Bryant 5/192019  [Sery, Uriv Ops
[Fremior L LT v CHet TAACE. = T (e )
516,019 |G 2 2020 Chesvy Traverse LT - Satn Sheal Matslic LW-452 1 432,281 00 Trangt & Parking Seraces Faul Kunked (5/14/2015  |Senvces
Fremont Crevralet Dk TECEOr, TTartspor Lo
5016/2019  |GMC 1 1 32,261 00 61,562,000 Tranat & Parkeg S Pad Funkel 5142019 [Services
TIT o & IMTEgy GUea WDy System I huwﬁmv.—
(5/22/2019 JIrnovative Interfaces Inc |1 requiring an anrual n’.:mtc.'\m rmc\hd 488,375 32 $83.375.22 FAT5.E2| O e Leri Phillips 15/22/2019  [Assec Dealhssod Libranan ETT
FPOITING COmerLIty
5220019 |College Comm szion 1 Educanon Atanmentin support of Exeoutive Order 2018-1 and #018-4, Grant to WIOHE 50,000 .00] §50,000.00 50,000,000 Darvel Marey i2f201%  [Chief of Staff, Fresdent
5312019 JCOW Governrment, Inc. El hnduniper Networks SRX4600 Seraces Gateway secunty apphance 2 35,499 .26 $70,938 .56 Bober t Atward S/310019 [V Info Tech & CI0
S/51,0019  JCOW Gevernenent, Ine. 2 [ Jniper Metworks SPP transceiver module 10 Gigl 4 4704 .ODI S. 600 1 Rober t Mtward S/310019 [V Info Tech & C10
5/31/2019 JCOW Government, Inc. 1 niper Care Mext Day  extended serdoe agreement 1 year shiprent 2 11,605 _JI 23,211.10 F97 345,60 54 Fober t Avylwand (5212019 WP Info Tech & C10
5/5/019  Hew Honzons Travel 1 2019 FB Away Game Charters $416,600 00| 1'1 16,600 I | £416,600.00)Mers Focthal Thoerias Burmman 642019 nthlet: Crrector
|;rv;neeﬂr\g LT P ey Frowost B mce Pres, mead |
5519 JEos of Mo amrica Ine |2 Warranty 1| 48267000 $562,670.00 Dears Office ¥ati: Milir smi01a far
(ETRaTweTiTe) B BppTeed ST Tr T W T T
ECE of Morth Amernica Inc |1 EOS M 100 1 §27 1,685 00| §271,685.00 F340,355,00)0eare Office Kate Mier nffairs
Convergelne In: 1 VMvare 3 Year SupportPenewsl per attached bid 1] §150,085 £0) 150,065 £0 $1w,(.bb.bu Systame Services fobert iiward [V Irfin Tech & CIO
G Eerrl evaluair senaces EORW Bropect 7 00A 22 000 01 TR 2 J60,000 Tomd prce
Ehueasion Merttwest, Tne. [1 cortract GU W 2 460,000,00 $60,000.00 £60,000.00] st Edueationsl Opportrity Mkl Wade 505,019 |assec D, sEO
[Ther rres Hlectron M
America LLC b [ESSENTIAL PLAM - MEPTLE 1 ABS Srrategic Initiative: Ken Sims 0.0388364 455,925 85 4552585 Geology & Geophysics Laurie Sancher 562019 Cir, Business Cper ations, ARS
[Theer o Blectron FMorth VP for Research & Coonomic [R5t To The Vice Fresident,
572019 JhmenicaLLL 1 ESSENTIAL PLAN - NEFTURE 1X ASS Stratege Intatve: Ken Sims 04004349 459,925 15| $24,000.00 Developrrent Cffice Arrervda Larson P esear ch
[Ther o Blectron Mot
IE/7/2019  JAmericaLLC 1 E:SENTI-.L PLAM - MEPTUNE 1X ABS Strategic Juu..r.m. Ken Sime 0.5006187 359,925 £5) $30,000.00 F59,925.85|Geclogy & GueoptEcs Laurie Sarchez [£/6/2019 [Cir, Business Cper ations, ARS
. T Tar | S WL, Gl g Systern
5/9/2019  |PCPC Drect 1 I-’tdua Endosure, Modes: ThnkSysem C L._\S'J 12868 Nc-:ie 1 $152,743 00| $152 743,00 $152,748.00[R esear ch Conpuing Support [rana Hulrme 5,/9/2019 Assoc VP, Research
Crade Croer aJFEﬂ TOHATE 27 Subscription for penod 2)28) 105/ 25/ 13 per atached
6/13/2019  |Oracdle America, Inc. 1 ercdering decument aned invece 1 $306,613 50| 430861350 $308,613.50)Apph cation & Database Services Rober t ytward 6/13/201% |V Info Tech & €10
O sty Dlbraries Admirestralive IS Mrager | Erecbve,
/142019 |VEP Library Services 1 Pl erish depedit acceunt from which we buy becks frem YEP (GOBI) for the UW Libraries $86,900.00 $86,900.00 £86,900.00]Cffice Lawrie Merndick [6/142019  [Libraries
ety Thrector , Buarvess
£/14,/2019 |Sheperd Construstion [ne |1 PANDA EXPRESS REMNOVATION 454,890.00) $54,890.00 $54,890,00)Fiines Enginesring Darcy Bryant £/14/2019  [Serv, Univ Ops
FEFCIVAL AFD DISFOGAL OF 18 OWRER-TEN TTFIED Aotes Tos- LN T AT FIFE
Codorado Hazard Control FITTINGS LOCATED THROUGHOUT THE TUMKEL SYSTEM. COMTRACTOR PROVIDED WITH Deputy Director, Business
j6014,/201%  JLLC 4 [ $6,540.00] $6,540.00 Facilites Managerment Darcy Bryant 6122019 [Serv, Univ Ops
Tlorado Fazard Corbrdl v TOTSEGAL TR NTIFIED CEES 05 CONTATNRG FIFE Py Dhrector, B
/142019 LLC E FITTINGS FRATERMITY ROW TUMMEL $20,870.00 $20.870.00 [Farcilites Managenent Darcy Bryant [6/122019  [Serv, Univ Ops
Colorag Fazard Cong o v 1§ =t 1 S T LE-LUM TAINIMNG FFE [Ceputy Directer, Busrss
[6,/14/2019 JLLC 2 FITTIMNGS ABS TO KNIGHT HALL 36, 80 00| §36,880.00 Facilipes Management Darcy Bryant [5,/12/2019  [Serv, Univ Ops
FEFA VAL ARNDY FERT ORI IO, ASEES 105 FEPAIRS THROOGHT THE TUNNEL
Codorado Hazard Control [SYSTEM TO IMCLUDE THE REPAR OF LIVE STREAM LINES LOCATED TN DOWNEY HALL TO Deputy Director, Business
j6/14,/201%  JLLC 1 WASHAKIE CENTER $7,350.00] $7.350.00 $71,640.00)Fscilines Managerment Darcy Bryant 6122019 [Serv, Univ Ops
/142019 | VEP Library Services 1 Pl erish depeait acceunt from which we buy becks frem YEP (GOBI) for the UW Libraries $100,000.00 $100,000.00 100,000.00[Digtal Collections Ivan Gattz [6/14,2019  [Dean, Univ Libraries
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Capital Construction
Progress Report as of June 19, 2019

The following is an accounting of the progress and activity of construction and design since
the last Trustees meeting. Also reported are approved change orders.

PROJECTS IN CONSTRUCTION
1. BSL3 — State Vet Lab

Contractor:

Original Project Budget

Adjusted Project Budget $10,572,065

Sampson Construction Co, Inc.

$8,372,000 (a)

(In Thousands) 5 000

Constru.. |
Total |y

madj budget mexpended

10,000

Funding Sources: Original Anticipated: Actual:
State of Wyoming Reimbursement 8,372,000.00 9,497,065.02
uw 1,328,945.00
Additional Funds 500,000.00
Total Project 8,372,000.00 11,326,010.02
Contract Substantial Completion Date June 26, 2017
(In Thousands) Budget Additi_onal U§e of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (c) (atb+c)=(d) (e) ) (d+e+f)=(9)
Construction 6,512 378 6,890 (6,890) - -
Specialized
Equipment - 2,954 - 2,954 (2,493) (220) 241
Contingency 496 (426) 70 - - 70
Design 766 153 919 (891) (28) -
Admin 598 (105) 493 (465) (8) 20
Total 8,372 2,954 - 11,326 (10,739) (256) 331
Statement of Contract Amount
Original contract 6,512,000
Change Order #1 | Re-feed supply & exhaust air to corridor, storage &
incinerator rooms 8,780
Change Order #2 | Provide/install floor sink for new autoclaves 1,289
Change Order #3 | Remove existing floor drain 699
Change Order #4 | Repair stated existing problems (Wazee crane report) 5,067
Change Order #5 | Delete 42 door guards (4,620)
Change Order #6 | Eliminate demo of existing Clayton steam boiler (2,625)
Change Order #7 | Eliminate installation of floor sink & cold water drop
in cage wash (888)
Change Order #8 | Add new 2” floor drain for emergency
shower/eyewash 1,503
Change Order #9 | Add 10 new 3/4” valves for emergency
shower/eyewash 2,486
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Change Order #10 | Change 1000 AMP breaker to free standing

disconnect (1,873)
Change Order #11 | Add 6 new %" isolation valves for emergency

eyewashes 2,178
Change Order #12 | Existing floor sink drain to be relocated to meet code,

revise outlet size for combination waste & vent 614
Change Order #13 | Add new floor drain in necropsy storage 2,725
Change Order #14 | Add new stainless steel supply diffuser in necropsy;

modify duct to avoid crane rail 3,724
Change Order #15 | Remove excess concrete floor grout to structural

concrete in necropsy room 6,000
Change Order #16 | Delete perimeter drain around exterior entrance

addition foundation (199)
Change Order #17 | Flash in mechanical curb to maintain water-tight

integrity 906
Change Order #18 | Relocate existing boiler feed water equipment, along

with electrical relocation 7,340
Change Order #19 | Revise exterior transformer (1,552)
Change Order #20 | Demo/replace CO2 lines & hangers/isolation valve

for CO2 system; test when complete 7,132
Change Order #21 | Demo/re-install secondary containment system 16,791
Change Order #22 | Relocate existing piping into new walls 11,260
Change Order #23 | Provide/install new data cabling 14,639
Change Order #24 | Change specified LR25D model pass-thru

refrigerator to a LR55D model 3,282
Change Order #25 | Provide & install a weather-resistant fire alarm

horn/strobe devise on north wall of necropsy, caulk

accordingly 174
Change Order #26 | Provide new floor sink, FS-1, with waste & vent lines 2,469
Change Order #27 | Fabricate enclosures for existing blower equipment

for exterior usage (manufacturer defect) 958
Change Order #28 | Cut, remove, replace existing concrete slab; install

new 3” floor sink w/ pipe & fittings to tie into

existing 4” drain line 1,738
Change Order #29 | Provide & install 2-3” swing check valves, new feed

water pipe & fittings, hangers & supports; controls

work to modify BFU control panel & reconfigure

boiler controls 16,413
Change Order #30 | Prep/re-surface floor with shock-crete and topcoat to

build up floor slope 46,358
Change Order #31 | Delete work in incinerator room 1138 (7,401)
Change Order #32 | Fabricate (5) stainless steel enclosures for CO2

panels 1,581
Change Order #33 | Credit 10% overhead and profit of prior owner

approved change orders (#5,6,7,10,16,19) — per

article 39 of specifications (1,176)
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Change Order #34 | Delete re-install of autoclaves, owner will complete

and credit 10% overhead and profit (17,091)
Change Order #35 | Add porcelain tile and epoxy paint finishes; delete

FRP finishes 11,565
Change Order #36 | Provide and install PT-2; credit resign tops and sinks 6,565
Change Order #37 | Credit (3) door cylinders (262)
Change Order #38 | Install water lines for (3) purified water units, provide

and install supports for additional lines 867
Change Order #39 | Relocate steam and condensate lines; provide

additional hangers and supports 3,941
Change Order #40 | Provide power and lighting to roof top fan housing

enclosure 1,081
Change Order #41 | Reconfigure existing EDS waste lines and add (2)

clean-outs 20,599
Change Order #42 | Provide new circuit for (4) jacket heaters 731
Change Order #43 | Tie onto existing dry pipe sprinkler system 1,279
Change Order #44 | Supply and install cabinet back panels and bottoms 4,146
Change Order #45 | Purchase single door sterilizer in lieu of renting

temporary sterilizer 9,367
Change Order #46 | Add VHP piping and ports to decon room 1122;

install VHP lines utilizing 1-1/2” PVC pipe; provide

& install isolation valves & quick connects 4,752
Change Order #47 | Fabricate & install 10” stainless steel duct for exhaust

air into decon room 1122; provide new 24”x12”

stainless steel exhaust grill; provide & install new

bubble tight damper; additional balancing 12,625
Change Order #48 | Remove demolition of floor, cove base in corridor (3,328)
Change Order #49 | Provide compressed air to new cage wash equipment 1,124
Change Order #50 | Remove and replace existing electrical conduit in

Necropsy CMU walls 69,365
Change Order #51 | Fix and repair 2" floor mechanical room door leak 821
Change Order #52 | Install new light fixtures by autoclaves 1,675
Change Order #53 | Replace eyewash fixtures with hoses; install stainless

steel caps to infill existing counter tops 3,893
Change Order #54 | Demolish concrete/asphalt; provide new curb and

slab; add fencing and gates, including utilities for

exterior temporary incinerator 27,509
Change Order #55 | Remove and replace (25) HEPA filters and pre-filters 16,255
Change Order #56 | Provide reimbursable cost for Rocky Mountain

Power utility work paid by UW (1,750)
Change Order #57 | Run additional conduit from Panel UPS to BSL3

mezzanine for back-up power to Johnson Controls

controllers 1,865
Change Order #58 | Provide and install (6) door closure kits 590
Change Order #59 | Extend substantial completion date -
Change Order #60 | Provide & install new door hardware for door 1151A 741
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Change Order #61 | Cut hole in floor and install a 2” floor drain in

corridor C1140 to help with existing drainage 6,714
Change Order #62 | Patch open drywall holes; firestop multiple openings;

take down and replace existing electrical and security

wiring and conduit not installed per code 18,380
Change Order #63 | Re-coat and re-texture flooring in corridor C1140 &

C1140A 2,259
Change Order #64 | Supply and install three (3) additional egress buttons 1,413
Change Order #65 | Fix multiple construction discrepancy items as

detailed in log 56,657
Change Order #66 | Credit back allowance not needed for installation (108,583)
Change Order #67 | Remove and re-install HEPA filter housing unit EE-

12 to correct orientation for proper air flow; re-work

hangers and supports as required for re-installation 1,996
Change Order #68 | Provide and install additional shelving for DI water

system equipment 543
Change Order #69 | Provide & install (2) 32”x32” backdraft dampers for

AHU-4 supply fans; fabricate & install duct flanges

& galvanized sleeves for installation and support of

backdraft dampers 5,206
Change Order #70 | Repair and replacement of two existing cards in

existing transfer switches 2,962
Change Order #71 | Extend 208V amp circuit from north wall of BSL3

mezzanine to west wall for additional power source

for VHP machine 494
Change Order #72 | Rewire phoenix controllers to a 24V system from

120V 2,322
Change Order #73 | Remove existing door hardware; replace with new

hardware and have VTI wire accordingly 1,732
Change Order #74 | Provide and install new trench drain trap seals

serving the EDS system 1,259
Change Order #75 | Provide and install (15) door louvers (to address air

flow issues) 36,173
Change Order #76 | Replace damper actuators on cooling tower #1 and #2 19,424
Change Order #77 | Remove existing door seals and re-paint due to

balancing requirements 6,968
Change Order #78 | Supply new door sweeps 1,153
Adj Contract $6,893,769
Work Completed:

e Final Commissioning
Issues Encountered with Proposed Resolution for Each:
e None at this time

[ Work Planned for the Upcoming Month:
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Final commissioning report

2. Engineering Education and Research Building (EERB)

Contractor:

GE Johnson Construction Wyoming

Jackson, WY

Original Project Budget

$ 105,358,910 (a)

(In Thousnads)

50,000

Construction
Total T

madj budget mexpended

100,000

Funding Sources: Original Anticipated: Actual:
Grant — AML funds 350,000.00 350,000.00
Grant 2 — AML funds 750,154.00 750,154.00
State appropriation 55,000,000.00 55,000,000.00
Reduced by 2015 legislative action (8,570,000.00) (8,570,000.00)
Reduced by 2015 legislative action (3,475,737) (3,475,737)
State gen fun from AML — held until match 15,800,000.00 15,800,000.00
State matching funds 14,200,000.00 14,200,000.00
State Sec | swap for cap construction 10,000,000.00 10,000,000.00
2016 Appropriation 14,500,000.00 14,500,000.00
2015 DEQ redirected funds 3,475,737 3,475,737
Foundation donation 3,328,756 3,328,756
Total Project 105,358,910.00 105,358,910.00
Guaranteed Maximum Price $69,014,882

Contract Substantial Completion Date
Note: Funds have been reallocated among the budget categories. The adjusted budget has not
changed in total.

February 13, 2019

(In Thousands) Budget Additi_onal Uge of Adj Budget | Expenditures | Obligations | Remaining
Funding | Contingency Balance
(a) (b) (c) (atb+c)=(d) (e) () (d+e+f)=(9)
Construction | 72,491 (2,407) - 70,084 (62,757) (7,327) -
Equipment - 3,106 - 3,106 (2,795) (311) -
Contingency 8,205 (4,175) (3,702) 328 - - 328
Reserve 5,243 3,369 3,702 12,314 - - 12,314
Design 7,943 (105) - 7,838 (7,742) (96) -
FF&E 3,993 (75) - 3,918 (2,135) (1,913) (130)
Tech 3,474 (75) - 3,399 (287) (53) 3,058
Admin 4,010 362 - 4,372 (2,218) (199) 1,956
Total 105,359 - - 105,359 (77,934) (9,899) 17,526
Statement of Contract Amount
Original contract $69,014,882
Change order #1 | Owner requested changes to AV/IT base bid
package 762,148
Change order #2 | Owner requested changes to boardroom
AV/IT base bid package 279,003
Adj Contract $70,056,033
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Work Completed/In Progress:
o Final Certificate of Occupancy received 3/08/2019.
e Furniture installation is complete.
e UW IT scope is complete.
e Punch list work is substantially complete.
e Signage package has design approved, shop drawings in progress. Expected August
installation.
e Landscaping will be complete by 7/17/2019.

Issues Encountered with Proposed Resolution for Each:
e Metal ceiling panels in corridors adjacent to atrium have an access error that requires
replacement. Zero cost to UW, design and procurement is in progress, estimated
completion by end of August.

Work Planned for the Upcoming Month:

o Finalization of landscaping.
3. WWAMI — Lab Renovation
Contractor:  Arcon, Inc., Laramie, WY
Original Project Budget $1,500,000 (a)
Adjusted Project Budget $1,500,000

(In Thousands) _

500 1,000 1,500 2,000

Construction e —

Total  ————
adj budget mexpended

Funding Sources: Original Anticipated: Actual:

WWAMI Income 643,000 643,000

Academic Affairs Medical Education 197,000 197,000

Quasi Account

College of Health Sciences Building 360,000 360,000

Account

State Appropriation (FY17/18 Budget) for 300,000 300,000

Level Il study

Total Project 1,500,000 1,500,000

Contract Substantial Completion Date November 30, 2018
Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remainin
(In Thousands) ’ Funding/Adj | Contingency : ’ P ’ Balance ’
(a) (b) (©) (atb+c)=(d) (e) ) (d+e+)=(g)

Construction 1,063 71 56 1,190 (1,011) (179) -
Contingency 1 - (63) 8 - 8
Design 168 10 7 185 (178) (7) -
FE&E 81 (81) - - - - -
IT/Tech 68 (68) - - - - -
Admin 49 68 - 117 (55) (21) 41
Total 1,500 - - 1,500 (1,244) (207) 49
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Statement of Contract Amount

Original contract 1,101,500
Change order #1 Reroute glass waste piping, chase demolition and

reworking 14,410
Change order #2 Add accent color to the rooms 338A 338 338B 340 4,723
Change order #3 Change base in rooms 338 338A 338B 340 from

specified match RT1 flooring to Flexco’s Health

design base 3,319
Change order #4 Demolish concrete benches, demolish four doors and

frames, frame and finish openings 5,412
Change order #5 Replace floor drain with floor sink to accommodate

slab thickness 243
Change order #6 Add mechanical chase access 1,816
Change order #7 Window sills in prep lab room 338A 2,633
Change order #8 Relocate mop sink and revise door opening in rom

338A 685
Change order #9 Revise window size to match existing and structural

details to address existing wall construction (4,000)
Change order #10 | Infill existing alcoves with salvaged glassed

structural tile 2,131
Change order #11 | Install oak chamfer to join existing sill and furring 1,165
Change order #12 | Extend walls surrounding lab space to floor deck,

provide floor covering & finished ceiling in corridor,

change type of task lighting along north wall, add

duct smoke detector 14,030
Change order #13 | Change self-closing lever handles, shift fire

suppression line, image existing floor slab to avoid

damages, provide new wall cabinet, provide electrical

tie in to fire alarm system, replace air diffusers,

install new wood trim, install door closer on locker

room 353, install exhaust duct in wall, install

thresholds for doors 352 & 353 42,272
Adj Contract $1,190,339

Work Completed:

e Substantial Completion

Issues Encountered with Proposed Resolution for Each:

e None at this time

Work Planned for the Upcoming Month:

e Punch list items

4. Science Initiative
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Contractor:

Original Project Budget
Adjusted Project Budget

GE Johnson Construction Wyoming

Jackson, WY

$ 103,000,000 (a)
$ 103,000,000 (d)

(In Thousands) _

20,000

40,000

Construction T —

Total | ——

madj budget ®expended

Funding Sources: Original Anticipated: Actual:
State 3,000,000.00 3,000,000.00
uw 15,000,000.00 15,000,000.00
State 85,000,000.00 85,000,000.00
Total Project 103,000,000.00 103,000,000.00
Guaranteed Maximum Price $
Contract Substantial Completion Date
Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remainin
(In Thousands) ’ Funding/Adj | Contingency J ’ P ’ Balance ’
() (b) (c) (atb+c)=(d) (e) (f) (d+e+f)=(9)
Construction | 82,029 - - 82,029 (64) (78) 81,887
Contingency 3,621 - (248) 3,373 - - 3,373
Reserve 2,000 - - 2,000 - - 2,000
Design 6,962 - 248 7,210 (5,582) (1,619) 9
FF&E 3,100 - - 3,100 - - 3,100
Tech 2,287 - - 2,287 - - 2,287
Admin 3,001 - - 3,001 (1,130) (176) 1,695
Total 103,000 - - 103,000 (6,776) (1,873) 94,351
Statement of Contract Amount
Original contract $142,000
Adj Contract $142,000

Work Completed/In Progress:

Pre-construction is 50% complete, activities include preliminary estimate, value

management, permitting applications, and issuance of bid packages.

100% Construction drawings were complete and issued on 6/07/2019.
Construction site is cleared and secured. Traffic control provisions are in place. Field
offices are mobilized.

Issues Encountered with Proposed Resolution for Each:

Work Planned for Upcoming Month:

Public bid opening is scheduled for 7/19/2019.
Development of Guaranteed Maximum Price is expected by 8/12/20109.

Commencement of construction activities is expected by 8/31/2019.

5. West Campus Satellite Enerqy Plant
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Contractor:

GE Johnson Construction Wyoming

Jackson, WY

Original Project Budget
Adjusted Project Budget

(In Thousands) _

20,000 40,000

Construction —

Total —

madj budget ®expended

Funding Sources: Original Anticipated: Actual:

Major Maintenance 18,000,000.00 18,000,000.00
EERB Project Reserve 12,314,336.00 12,314,336.00
Sl Project Reserve 2,000,000.00 2,000,000.00
UW - Capital Reserves (BOT) 4,616,773.00 4,616773.00
Total Project 36,931,109.00 36,931,109.00

Guaranteed Maximum Price $
Contract Substantial Completion Date
(In Thousands) Budget Additional _ U_se of Adj Budget | Expenditures | Obligations | Remaining
Funding/Adj | Contingency Balance
(a) (b) (c) (at+b+c)=(d) (e) Q) (d+e+f)=(g)
Construction | 28,500 - - 28,500 (27) (34) 28,439
Contingency 4,575 - - 4,575 - - 4,575
Design 2,623 - - 2,623 (1,080) (954) 589
FF&E 110 - - 110 - - 110
Tech 0 - - 0 - - 0
Admin 1,123 - - 1,123 (145) (45) 933
Total 36,931 - - 36,931 (1,252) (1,033) 34,646
Statement of Contract Amount
Original contract $61,250
Adj Contract $61,250

Work Completed/In Progress:

e Pre-construction is 65% complete, activities include preliminary estimate, value
management, permitting applications, and issuance of bid package #1.

e Bid package #1 was issued for foundation and utilities. The public bid opening was held
6/18/20109.

e Construction site is cleared and will be secured by 7/15/20109.

Issues Encountered with Proposed Resolution for Each:

e None

Work Planned for Upcoming Month:

e UW will review initial scopes and contracts for approval; including excavation,
foundations, and direct buried piping.
e Commencement of construction activities is expected by 7/31/20109.
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