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University of Wyoming Mission Statement (July 2017) 
 
We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of our 
cultural, historical and natural resources. 
 
In the exercise of our primary mission to promote learning, we seek to provide academic and co-curricular 
opportunities that will: 
 

 Graduate students who have experienced the frontiers of scholarship and creative activity and who 
are prepared for the complexities of an interdependent world; 

 Cultivate a community of learning energized by collaborative work among students, faculty, staff 
and external partners. 

 Nurture an environment that values and manifests diversity, internationalization, free expression, 
academic freedom, personal integrity and mutual respect; and 

 Promote opportunities for personal health and growth, physical health, athletic competition and 
leadership development for all members of the university community. 

 
As Wyoming’s only public university, we are committed to scholarship, outreach and service that extend 
our human talent and technological capacity to serve the people in our communities, our state, the nation 
and the world. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
Wednesday, October 16, 2019 

Conference Call Meeting 
President’s Office Suite, Old Main Boardroom, Room 206 

Laramie, Wyoming 
 

REPORT AND SUPPLEMENTAL MATERIALS 
 

WORK SESSIONS 
Consideration and Action: Board of Trustees Minutes (public & executive session) – True  

 September 11-13, 2019, Board of Trustee Meeting  
[Draft minutes were provided in advance via the trustee secure website.] 
Consideration and Action: UW Presidential Search – MacPherson/Durr ...................................................1 

 Position Description 
 Selection Timeline 

Consideration and Action: Facilities Contracting Committee – Mai/Kibbon .............................................8 
 Science Initiative GMP 

Discussion: Fall 15th day enrollment report – Kyle Moore .......................................................................10 
Discussion: UW Housing Task Force – Theobald .....................................................................................13 

 Final Report 
 UW Appointments  

Consideration and Action: UW Board of Trustees Annual Schedule of Items to Approve, Discuss or 
Report – True  
[Materials provided in advance via the trustee secure website.] 
Consideration and Action: Contracts, agreement, procurements over $1 million or 5 years in length – 
Evans (if necessary) 
Consideration and Action: Personnel - Academic and Non-Academic Report – Miller/Benham-
Deal/Theobald 
Consideration and Action: Real Estate – Mai 
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AGENDA ITEM TITLE:   
Consideration and Action: UW President Position Description and Timeline, MacPherson/Durr   
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☒  Yes (select below): 
☐ Education Session      ☒  Driving Excellence 
☐ Information Item      ☒  Inspiring Students 
☒ Other:      ☒  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☒  High-Performing University 
      ☐  No [Regular Business] 
☒ Attachments are provided with the narrative. 
 
EXECUTIVE SUMMARY: The Board of Trustees of the University of Wyoming (UW) is conducting a 
search for its next President. The President reports directly to the UW Board of Trustees, whose twelve 
voting members are appointed by the Governor. UW seeks a bold visionary President with high energy, 
an ability to work effectively with diverse constituents, and the capability to lead the institution in fulfilling 
the university's public land-grant mission. Board of Trustees Chairman Dave True will recommend the 
UW President position description and search timeline for board approval.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board of Trustees has engaged in a number of prior discussions involving the UW Presidential Search, 
most recently on August 14, 2019. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
University of Wyoming Regulation 1-1 requires that the Board will be informed of the statement of 
qualifications the Search Committee will use during its recruitment process.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Consideration for approval of UW President position description and timeline.  
 
PROPOSED MOTION:  
“I move that the UW President position description and search timeline be approved.”  
 
PRESIDENT’S RECOMMENDATION: 
N/A  
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PRESIDENT  

The Board of Trustees of the University of Wyoming (UW) is conducting a search for its next President. The 
President reports directly to the UW Board of Trustees, whose twelve voting members are appointed by the 
Governor. UW seeks a bold visionary President with high energy, an ability to work effectively with diverse 
constituents, and the capability to lead the institution in fulfilling the university's public land-grant mission. 

THE UNIVERSITY OF WYOMING  
 
Established as a land-grant institution in 1886, UW has since grown to nearly 200 areas of study, drawing 
12,500+ students from all 50 states and 90 countries. UW is the state’s only four-year university and is a 
nationally recognized teaching and research university. UW is known for its accomplished faculty and 
world-class facilities, its small student/faculty ratio, and quality undergraduate and graduate programs within 
its colleges of Arts & Sciences, Agriculture & Natural Resources, Business, Education, Engineering & 
Applied Science, Health Sciences, Law, School of Energy Resources, and Haub School of Environment and 
Natural Resources.  
 
The University also maintains the University of Wyoming – Casper, ten outreach education centers across 
Wyoming, and agricultural extension offices scattered throughout the state's 23 counties and on the Wind 
River Indian Reservation. UW has strong working relationships with Wyoming's seven community colleges 
and economic development groups in key areas of the state, as well as the NCAR-Wyoming Supercomputing 
Center. It is a Carnegie doctoral/research university with high research activity, attracting over $80 million in 
contracts and grants last year. UW plays a key role in the state's economy, and its research attracts national 
and international attention. 
 
The State of Wyoming invests strongly in higher education, providing the highest amount of state support 
per student in the nation. Consequently, UW has the lowest undergraduate tuition among the nation's public 
doctoral universities. The University also benefits from a $500 million endowed student scholarship 
program, a robust capital construction budget, an active and successful foundation, a publicly and privately 
supported endowed faculty program, and state funding for UW's several areas of academic excellence. 
 
The University community is working collaboratively to help the University reinforce and strengthen its 
reputation as it adapts to changing economic factors in the state and beyond. The University’s strategic 
roadmap, “Breaking Through 2017-2022: A Strategic Plan for the University of Wyoming,” shows that is it’s 
an exciting time to be a part of UW as it embarks on new and exciting opportunities. To learn more: 
http://www.uwyo.edu. 
 
THE COMMUNITY  
 
Laramie, Wyoming, a town of more than 31,000 with a unique blend of sophistication and western 
hospitality, not only provides an environment for success but also offers varied academic and lifestyle 
opportunities. Laramie is a great place to live and work as it boasts low cost of living, no state income tax as 
well as incredible outdoor recreational opportunities, an eclectic downtown area, and a great public school 
system. 
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THE OPPORTUNITY 

The Board prefers outstanding candidates who possess:  

 A compelling vision, impeccable integrity, and exemplary leadership ability to ensure that UW 
conveys and fulfills a commitment to its Land Grant mission, and offers quality higher education 
instruction and research relevant to the 2lst century;  

 A strong commitment to educating students with diverse academic interests so that they have the 
abilities to succeed in life;  

 An ability to promote excellence in faculty and staff, insight into the mission and issues of higher 
education, commitment to academic freedom and an environment of tolerance and respect;  

 The capability to build trust and unite diverse groups ranging from students, faculty and staff to 
business and community leaders, community college presidents and elected officials; strong 
interpersonal skills are extremely important in Wyoming;  

 Strong managerial skills, including a significant understanding of finances, budgets and accounting 
systems; capable of leading planning processes in academics, student recruitment, management and 
athletics and developing the internal discipline to implement them;  

 An appreciation of and commitment to expand UW's participation in the state’s economic 
development;  

 Experience as a successful fundraiser, particularly in overseeing and promoting the mission and goals 
of a dynamic UW Foundation;  

 Significant knowledge of Division I athletics and the relationship between athletics and academic 
achievement;  

 Appreciation for the value of the arts; 
 A good listener, who possesses both candor and a sense of humor; 
 Master’s degree required; terminal preferred.  

APPLICATIONS AND NOMINATIONS  
 
The Presidential Search Committee invites letters of nomination, applications (letter of interest, resume/CV 
and contact information for at least five professional references) or expressions of interest to be submitted to 
the search firm assisting the University of Wyoming. Confidential review of materials will begin 
immediately and continue until the appointment is made. It is preferred, however, that all nominations and 
applications be submitted prior to [Insert Date] to: 
  

Laurie C. Wilder, President 
Porsha L. Williams, Vice President 

Parker Executive Search 
Five Concourse Parkway, Suite 2900 

Atlanta, Georgia 30328 
770-804-1996 ext. 102 or 109 

pwilliams@parkersearch.com| mpizarek@parkersearch.com 
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DRAFT TIMELINE 
FOR SELECTION OF 

PRESIDENT 

 

The exact timing is directed by the University of Wyoming’s Board of Trustees. We will agree with the Board on 
a strict timeline and commit the full resources of our firm to aggressively conduct the search to meet and hopefully 
exceed the Board’s expectations. Our firm has a reputation for successfully completing assignments on schedule.   

 

DATE/TIME OBJECTIVE RESPONSIBILITY 
September 24, 2019 

 

 

Meet with the University of Wyoming Presidential 
Search Committee to discuss the search process, 
expectations of qualified candidates as well as 
position requirements, timeline, and advertising.  
 

Presidential Search 
Committee and 
Parker Executive 
Search (PES) 

October 16, 2019  

 

Conference call with Board of Trustees to discuss 
search process and timeline.  

Board of Trustees 
and PES  

 

November 2019  Advertisements announcing the position may be 
placed in the following venues:  
 

 Chronicle of Higher Education 
 Diverse Issues in Higher Education 
 Women in Higher Education  
 Hispanic Outlook in Higher Education 
 Inside Higher Education  
 University of Wyoming website 
 Parker Executive Search  website 

 

PES 

November 2019 – 
February 2020 

 

Candidate identification will proceed through 
advertising; correspondence; and direct recruiting by 
the Presidential Search Committee and PES to 
identify qualified candidates interested in this 
position.  
 

Presidential Search 
Committee and PES 

October 29 or 30, 2019   The first search update will be provided to the 
Presidential Search Committee.   

 

Access information to the PES secure site developed 
for this search will be provided at this time. 

 

PES 
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November 19 or 20, 2019  

45-minute: Conference 
Call  

 

The second search update will be provided to the 
Presidential Search Committee.  

 

Presidential Search 
Committee and PES 

December 10 or 11, 2019 

45-minute: Conference 
Call  

 

The third search update will be provided to the 
Presidential Search Committee.  

 

Presidential Search 
Committee and PES 

January 7 or 8, 2020 

45-minute: Conference 
Call  

 

The fourth search update will be provided to the 
Presidential Search Committee.  

 

Presidential Search 
Committee and PES 

Week of January 20, 2020  The Presidential Search Committee will be provided 
access to all candidate materials that PES has 
received.  

(Access to the candidate materials on the secure 
website will also be available no later than 4:00 p.m. 
PES will be available by phone for any questions) 

PES 

January 28 or 29, 2020  

 

Two-Hour: Conference 
Call   

The Presidential Search Committee may select ten 
(more or less) candidates for initial videoconference 
interviews.  

 

PES will handle all candidate logistics.  

Presidential Search 
Committee and PES  

February 4 and 5, 2020 

 

 

The Presidential Search Committee will conduct 
initial videoconference interviews of ten (more or 
less) candidates.  

Presidential Search 
Committee and PES  

February 5, 2020 The Presidential Search Committee will recommend 
six (more or less) candidates to the Board of Trustees 
for additional consideration.   

Presidential Search 
Committee and PES 

February 6, 2020  

 

The Board of Trustees will be provided access to 
candidate materials of six (more or less) candidates 
recommended by the Presidential Search Committee.  

PES 
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Week of February 10, 
2020 

The Board of Trustees will conduct interviews with 
semifinalist candidates.  

PES will conduct extensive background 
investigations on final candidates, to include: 

 Federal and US criminal checks (10 years) 
 Credit history and motor vehicle checks 
 Degree verification (all degrees) 
 Sex offender search 
 Additional due diligence as agreed  
  

PES will also conduct media reviews to identify 
potentially controversial areas of concern, and obtain 
various signed authorizations regarding the accuracy 
of the candidate’s CV/resume and any other 
information provided to PES on behalf of the client.  
On-list and off-list referencing by the Search 
Committee may begin as soon as PES has notified 
and received approval from the selected candidates. 

The search firm will contact all candidates who are 
not selected for semi-final consideration. 

Board of Trustees 
Committee and PES  

Week of February 17, 
2020 

The Board of Trustees may select four (more or less) 
candidates for campus interviews. 

Board of Trustees 
Committee and PES  

Week of February 24, 
2020  

The University of Wyoming will conduct campus 
interviews with four (more or less) finalists.   

The Board of Trustees will provide mechanisms for 
receiving feedback from campus and state 
stakeholders.  

Various University 
campus constituency 
groups  

 

Week of March 2, 2020 

 

An offer may be extended to the selected candidate. 

The search firm will contact all candidates who are 
not selected for final consideration. 

Board of Trustees 

PES 

 

TBD  The new President may assume responsibilities at the 
University of Wyoming. 

 

 

 

Parker Executive Search will work directly with the Presidential Search Committee and the 
University of Wyoming to arrange all schedules and assist in facilitating and expediting the 
process of candidate recommendation.  The search firm will also work with the Search 
Committee to arrange final schedules and, when necessary, assist in the offer and negotiations.  
Background and reference checks will continue throughout the process to ensure that the all 
parties are satisfied with the information provided on each final candidate.  
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Parker Executive Search accepts, without reservation, the principles of 
equal opportunity in employment. Parker Executive Search does not 

discriminate on the basis of gender, disability, race, age, color, sexual 
orientation, political affiliation, veteran status, marital status, national 

origin, or religion. 
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AGENDA ITEM TITLE: Facilities Committee 
Consideration and Action: Science Initiative Guaranteed Maximum Price, Mai/Kibbon   
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☐  Yes (select below): 
☐ Education Session      ☐  Driving Excellence 
☐ Information Item      ☐  Inspiring Students 
☒ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☒  No [Regular Business] 
☐ Attachments provided with the narrative. 
 
EXECUTIVE SUMMARY: 
GE Johnson Construction Wyoming has been working with GSG Architecture. P.C. of Casper, Wyoming 
in consultation with Perkins and Will of Seattle, Washington, as well as other contracted engineering and 
design consultants and representatives from UW Administration to develop the Guaranteed Maximum 
Price (GMP) for consideration by the Board of Trustees at the October 2019 meeting. The GMP proposed 
by GE Johnson Construction Wyoming is $74,359,220.00. The GMP encompasses direct and indirect 
construction costs associated with completing the project. 

The total all in budget for this project is $103,000,000.00.  The estimated construction budget prior to 
receiving the GMP was $82,390,000.00.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 

 January 2016 – Board of Trustees approved GSG Architecture as the designer for the SI project. 
 March 2017- The Exterior Design Advisory Committee was established 
 November 2017 – Board of Trustees approved the exterior of the SI Building 
 January 2018 – Board of Trustees approved Design-Bid-Build as the Construction Delivery 

Method for the SI Building and the final look of the greenhouses 
 June 2018 – Board of Trustees approved the contract for the SI Site Clearing 
 September 2018 – Board of Trustees approved revising the entry into the Science Initiative and 

changing the delivery method to CMAR. 
 December 2018 – Board of Trustees approved a change order for the site clearing contactor. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW regulation 6-9 Board approval is required to establish the Guaranteed Maximum Price. 
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Authorization to execute a contract amendment with GE Johnson Construction Wyoming in the amount 
of $74,359,220.00. 
 
PROPOSED MOTION:  
“I move to authorize Administration to execute a contract amendment establishing the Guaranteed 
Maximum Price with GE Johnson Construction of Wyoming.”  
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PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: Fall 15th day Enrollment Report, Kyle Moore 
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session     ☒  Yes (select below): 
☐ Education Session      ☐  Driving Excellence 
☒ Information Item      ☒  Inspiring Students 
☐ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☐  No [Regular Business] 
☒ Attachments provided with the narrative. 
 
EXECUTIVE SUMMARY: 
Enrollment numbers are reported as official on the 15th class day of each Fall and Spring semester. The 
15th class day of Fall and Spring semesters, also known as the “Census” date, is used to report final 
enrollments to federal and state agencies and considered the official figures on enrollment for the term. 
 
Numbers reported at this time are Census and reflect the final enrollments as of September 25th 2019. 
Numbers reported will include: 
 

 Total Headcount  
 Transfer Headcount 
 Student Credit Hours (SCHs) 
 First-Time Headcount 
 Headcount by Classification 
 First-Time In/Out of State 
 Transfer Student In/Out of State 
 Graduate/Professional  

 
Notable Accomplishments: 
-- The number of resident students transferring from Wyoming community colleges has held relatively 
steady over the past few years, going from 665 in 2017 to 699 in 2018 to 686 this semester. 

-- The number of students enrolled in UW’s distance education programs this fall, 1,793, is up 4.4 percent 
from the 1,717 distance students in fall 2018. The university is working to make even more distance 
programs available to people in Wyoming and beyond. 

-- The number of new students from outside the United States studying at U.S. universities has dropped 
significantly, and UW is no exception. There are 623 international students attending UW this fall, down 
from 706 the year before. 

-- The average high school grade-point average for new freshmen rose from 3.50 last year to 3.52 this 
year. The average ACT score is 24.7, compared to 24.8 last year. Both of those averages have increased 
from a 3.48 GPA and 24.6 ACT score five years ago. 

-- Wyoming residents make up 66.3 percent of the UW student body, nonresidents 33.7 percent. 
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-- Minority students make up 12.7 percent of UW’s student population, compared with 11.7 percent five 
years ago. Compared to last fall, enrollment of Native American students has increased by 10.6 percent 
and African-American students by 9.3 percent. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This information is reported each semester. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
To keep the UW Board of Trustees up to date on enrollment figures. 
 
ACTION REQUIRED AT THIS BOARD MEETING:  
N/A 
 
PROPOSED MOTION:  
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  UW Housing Task Force Update, Theobald   
 
SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☒ Work Session     ☐  Yes (select below): 
☐ Education Session      ☐  Driving Excellence 
☐ Information Item      ☐  Inspiring Students 
☐ Other:      ☐  Impacting Communities  
[Committee of the Whole – Items for Approval]   ☐  High-Performing University 
      ☒  No [Regular Business] 
☒ Attachments are provided with the narrative. 
 
EXECUTIVE SUMMARY: 
The Task Force on University of Wyoming Housing met six times in the past six months and provided an 
interim report to the Joint Education Interim Committee as required by legislation. Neil Theobald, Acting 
President, will provide an update on the UW Housing Task Force report and process. The report can be 
found in the supplemental materials.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board has been briefed on this topic regularly at their meetings.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This is an update.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
N/A 
 
PROPOSED MOTION:  
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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