November 2023 UW Trustees Report

Building the UWAA Team

We are in the process for interviewing for our Affinity Network Coordinator. We hope to have this
position filled before the end of the calendar year.

Homecoming 2023 Recap

“Cheers to 100 Years” of Homecoming was a success this year. After all of the registrations were
wrapped up we ended up with roughly six(6) times as many registrations as previous years. With a
combination of traditional events, revamped events and new events we are still receiving feedback from
alumni on how much everyone enjoyed coming back to campus.

Office Operations

In November we begin the process of working with UW General Counsel’s office on updating our
Departmental Administrative Procedures (DAPs). We will also start our internal audit with UW Internal
Audit team.

Upcoming Events

e 11/3 -Tucson Alumni Network Launch Event
e 11/10 - UW Football @ UNLV Pregame

e 11/28 —UW Football @ Nevada Pregame

e 11/30- UW In Your Community (Douglas)

e 4/12 - Spring UWAA Board Meeting (Laramie)



