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Vision 

Use our unique strengths to make Wyoming and the world a better place. 

Mission 

As Wyoming’s university, we unlock the extraordinary in every person through education, 
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• Access to an affordable, high-quality education.
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TRUSTEES OF THE UNIVERSITY OF WYOMING 
BOARD MEETING AGENDA 
Wednesday, December 11, 2024 

Via Video Conference/Old Main Boardroom, Old Main 206 
Laramie, Wyoming  

Wednesday, December 11, 2024 
Via video conference 

8:00 a.m.  Call to order 

8:05 a.m.  Roll call 

Disconnect public call and reconnect for Executive Session 

8:10 – 8:50 a.m. Executive Session [see executive session agenda] 

Disconnect Executive Session call and reconnect for public session and discussion/action by the Board. 

8:55 – 9:30 a.m. Public Session 

Agenda Items for Discussion/Approval: 

1. Discussion: UW Board of Trustees DRAFT Meeting Minutes
a. November 20-22, 2024, Board of Trustees Meeting Minutes (public and executive session)

[Postponed until January 2025]

2. Reorganization of Office of Alumni Affairs – Seidel ......................................................4/7 

3. Consideration and Action: Modifications to UW Regulation 11-8 (Incoming Student Live-In
Requirement) – Turpen/Kean/Griswold ...........................................................................6/17 

Proposed Items for Action 

1. Academic Personnel – Seidel/Turpen
2. Contracts, agreements, procurements over $2 million or 10 years in length – Evans

9:30 a.m. Adjourn meeting 

Date of Next Meeting – January 22-24, 2025, Laramie 

OFFICIAL MEETING SCHEDULE/AGENDA 



AGENDA ITEM TITLE:  Reorganization of Office of Alumni Affairs, Seidel/Turpen 

SESSION TYPE: APPLIES TO STRATEGIC GOALS: 
☐ Work Session ☒ Yes (select below):
☐ Information Session ☒ Institutional Excellence
☐ Other ☒ Student Success
☒ [Committee of the Whole – Items for Approval] ☒ Service to the State

☒ Financial Growth and Stability
☐ No [Regular Business]

☒ Attachments are provided with the narrative.

EXECUTIVE SUMMARY: 
President Seidel and Interim Provost Turpen propose a reorganization of the Office of Alumni 
Affairs from the Division of Student Affairs to the Office of the President. The University of 
Wyoming Alumni Association, Inc. (UWAA) is distinct entity and its mission is to “Build pride, 
loyalty and future sustainment among the UW Community through communication, involvement, 
engagement, and celebration.” The Office of Alumni Affairs is a unit of the university and is 
currently housed within the Division of Student Affairs and reports directly to the Vice President.  
With the university’s enhanced focus on maintaining and enhancing enrollment, the proposed 
reorganization will enable Student Affairs to concentrate its efforts on the success of current 
students. A reorganization of Office of Alumni Affairs into the Office of the President will provide 
enhanced opportunities for UWAA to provide input and contribute to the strategic goals of the 
university.  It will also provide enhanced visibility of UWAA throughout campus and the state and 
will create new opportunities for engagement with the President and senior leadership, all with the 
goal of further strengthening alumni’s connection to the institution. The UWAA is supportive of 
the change and has signed Amendment No. 1 to the Memorandum of Agreement between the 
University of Wyoming and the University of Wyoming Alumni Association. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
No prior public session discussions regarding the reorganization of the Office of Alumni Affairs. 

WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 7-2, all contracts, federal contracts, agreements, memorandums of 
understanding, or procurements that have such a serious political, social, or financial impact on 
the University or the public that the Board of Trustees must review, as determined by the President 
of the University.   

ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the reorganization of the Office of Alumni Affairs from the Division of Student 
Affairs to the Office of the President and execution of Amendment No. 1 to the Memorandum of 
Agreement between the University of Wyoming and the University of Wyoming Alumni 
Association. 
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PROPOSED MOTION: 
“I move to authorize administration to execute the reorganization of the Office of Alumni Affairs 
to the Office of the President effective January 1, 2025.  I further authorize administration to 
execute Amendment No. 1 to the Memorandum of Agreement between the University of Wyoming 
and the University of Wyoming Alumni Association.” 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: Modifications to UW Regulation 11-8 (Incoming Student Live-In 
Requirement), Evans/Turpen/Kean   

SESSION TYPE: APPLIES TO STRATEGIC GOALS: 
☐ Work Session ☐ Yes (select below):
☐ Information Session ☐ Institutional Excellence
☐ Other ☐ Student Success
☒ [Committee of the Whole – Items for Approval] ☐ Service to the State

☐ Financial Growth and Stability
☒ No [Regular Business]

☒ Attachments are provided with the narrative.

EXECUTIVE SUMMARY: 
UW Regulation 11-8 requires “all incoming new students enrolled in at least 6 credit hours per 
semester to live in the residence halls their first academic year on campus and to contract for a 
minimum of a 12-accesses-per-week or equivalent monthly or semester dining plan.” This 
currently includes first-time freshman online program seekers who will not adjust their living 
arrangements or nutritional needs due to the flexibility afforded to them through the online delivery 
of their preferred programs. The proposed language change to UW Regulation 11-8 exempts online 
program seekers (not in-person program seekers enrolling in some or only online sections) from 
the housing and dining plan requirements.  Additionally, there are a few housekeeping 
modifications to address the previous movement of Housing and Dining to the Division of Budget 
and Finance and to correct the title. 

Per the routing process for UW Regulations, the proposed modifications to UW Regulation 11-8 
were provided to the President’s Cabinet, Deans and Directors, Faculty Senate, Staff Senate, 
ASUW, and the Internal Auditor.  Faculty Senate approved the changes per Resolution 477.  Staff 
Senate’s edits were incorporated.      

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board is regularly presented with proposed modifications to UW Regulations.  

WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that the Board approve modifications to UW Regulations. 

ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval of the proposed modifications.  

PROPOSED MOTION: 
I move to approve modifications to UW Regulation 11-8 as presented to the Board. 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.
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AGENDA ITEM TITLE:  Reorganization of Office of Alumni Affairs, Seidel/Turpen 
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AGENDA ITEM TITLE: Modifications to UW Regulation 11-8 (Incoming Student Live-In 
Requirement), Evans/Turpen/Kean   
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Incoming Student Live-In Requirement   Page 1 of 3 

 

UNIVERSITY OF WYOMING REGULATIONS 
 
Subject: Incoming Student Live-In Requirement  
Number: UW Regulation 11-8 

 
 
I. PURPOSE/POLICY  
 

The University of Wyoming Board of Trustees requires all incoming new students 
admitted into in-person programs on the Laramie  andCampus and enrolled in at least 6 
credit hours per semester to live in the residence halls their first academic year on campus 
and to contract for a minimum of a 12-accesses-per-week or equivalent monthly or 
semesterresidential dining hall plan. 
 
Possible reasons for exemption include: 
  
A. Student is 21 years of age or older; 

 
B. Student’s graduation date from high school (or date student obtained General 

Education Development (GED) credentials or other approved alternative education 
credentials) is at least 24 months prior to the first day of classes of the student’s 
first academic year at the University of Wyoming; 
 

C. Student is married; 
 

D. Student is a single parent with custody of child; 
 

E. Student lives in Laramie (or within a 60 mile driving distance from Laramie) with 
parent(s), grandparent(s), sibling(s), or legal guardian(s)); 

 
F. Student will live on property purchased by parent(s) or legal guardian(s) while 

attending UW; 
 
F.G. Student is admitted into and currently pursuing an online degree program;  

 
G.H. Student has completed two semesters as a full-time student, or the equivalent credit 

hours, at a prior university or college (24 credit hours; credit earned as a high school 
guest or while in high school as dual or concurrent enrollment does not qualify); and 

 
H.I. Student has a disability pursuant to the Americans with Disabilities Act and is 

approved through the University Disability Support Services Office and Residence 

UW Board of Trustees Report -- Public Session 
December 11, 2024 

Page 18



 
Incoming Student Live-In Requirement   Page 2 of 3 

LifeHousing and Dining Services for a reasonable accommodation to the housing 
and/or dining plan policy. 

II. APPEALS 

Appeals may be made to the Housing and Contract Release Committee.  

 
Responsible Division/Unit: Division of Student AffairsBudget and Finance  
 
Source: None 
 
Links: http://www.uwyo.edu/regs-policies 
 
Associated Regulations, Policies, and Forms: None 
 
History: New Student Live-In Policy; adopted 3/23/1996 Board of Trustees meeting 
UW Regulation 1-102(O), Attachment E; adopted 9/12/2014 Board of Trustees meeting 
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Incoming Student Live-In Requirement   Page 3 of 3 

Revisions adopted 11/16/2018 Board of Trustees meeting 
Moved to new UW Regulation 11-8 on 6/12/2019 Board of Trustees meeting (effective 
7/1/2019) 
Revisions adopted 5/14/2020 Board of Trustees meeting 
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