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University of Wyoming

Vision
Use our unique strengths to make Wyoming and the world a better place.
Mission

As Wyoming’s university, we unlock the extraordinary in every person through education,
research, innovation, engagement, and service.

Values

e Access to an affordable, high-quality education.

e Real-world education where students learn by doing.

e A welcoming and supportive learning community fostered by integrity, inclusivity,
freedom of expression, and respect.

e The growth, health, and leadership capacity of all members of the university community.

e  Wyoming’s wild and working lands as an asset to be utilized, understood, stewarded, and
treasured.

e Our partnership and engagement with Wyoming communities in the creation and exchange
of knowledge and resources.

e Ourrole as a catalyst for innovation and economic vitality.

(Accepted January 2023)



UNIVERSITY
or WYOMING

TRUSTEES OF THE UNIVERSITY OF WYOMING
MEETING AGENDA
Wednesday, July 16 — Thursday, July 17, 2025
Ranch A
501 Sand Creek Road
Beulah, Wyoming

UNOFFICIAL MEETING SCHEDULE

Tuesday, July 15, 2025

Arrival. Dinner on your own.

OFFICIAL MEETING SCHEDULE

Wednesday, July 16, 2025

~6:30 a.m.

Board Bus for Departure Hulett to Ranch A.
(Coffee, Tea, and light breakfast will be provided at Ranch A.)

Wednesday, July 16, 2025

Main Lodge
Ranch A

8:00 a.m.
8:05 a.m.

8:10 a.m.

8:15 a.m.

Call to Order
Pledge of Allegiance
Opening Remarks — Brown
Introductions:
e Vice President for Information Technology Amy
McLaughlin

e Interim Provost Anne Alexander

Report: UW President’s Next Cycle Planning of Initiatives —
SEIACL ...ttt

Board response to report



9:00 a.m.

9:45 a.m.

10:45 a.m.
11:45 a.m.

12:30 p.m.

1:45 p.m.

2:00 p.m.

UW Foundation Annual Fundraising Priorities

e SEIAEI/STATK ..

e Continued discussion about Comprehensive Campaign

Board response and consideration and action: UW Fundraising
Priorities

Navigating the Transfer Landscape: Strategy, Partnership,

Distinction— Seidel/Turpen/Moore/Hilaire/Courtney ...............c.......

Discussion: Budget Allocation Model — Seidel/Kean/Turpen.........

Lunch

Biennium Budget Committee — Laura Schmid-Pizzato
(Chairman)
e Discussion: Biennium/Supplemental Budget [approval

T AUZUSE] e

e Tuition, including preliminary administrative
recommendations for AY26/FY27 (per UW Regulation

e Endowments: Native American Students —

Se1del/Kean/Stark ......ooooeeeeeeeeeeee e,

Board Discussion: Joint Meeting with Trustees and Members
of the Wyoming Legislature — Brown/Smith

Recess and Transportation provided to the Golf Club at Devils
Tower

Wednesday, July 16, 2025

Tower View Room

Golf Club at Devils Tower

3:30-5:00 p.m.

Annual Joint Meeting with Trustees and Members of the

Wyoming Legislature

Wednesday, July 16, 2025
Golf Club at Devils Tower
5:00 p.m. Invitation Only Reception with Trustees and Legislators; 6:00 p.m. Plated

Dinner



Thursday, July 17, 2025

~6:30 a.m.

Board Bus for Departure Hulett to Ranch A
(Coffee, Tea, and light breakfast will be provided at Ranch A.)

Thursday, July 17, 2025

Main Lodge

Ranch A

8:00 - 9:30 a.m. Executive Session

Thursday, July 17, 2025

Main Lodge

Ranch A

10:00 a.m. Follow up on previous day’s Discussion with members of the
Wyoming Legislature -- Brown

10:15 am. Wyoming Minerals for Advanced Technologies
Seidel/Chitnis/Allen/Dale/Quillinan/
KOPTOWSKI...eonieiiieiie ettt ettt e

11:00 a.m. Facilitated conversation between University Leadership (Vice
Presidents and Deans) and the Board of Trustees — Brown/Tara
Kuipers

12:00 p.m. Lunch

12:30 p.m. Facilitated conversation between University Leadership (Vice
Presidents and Deans) and the Board of Trustees
(continued) — Brown/Tara Kuipers

2:30 p.m. Break

2:45 —4:00 p.m. Business Meeting

Roll Call

Approval of Board of Trustees Meeting Minutes (Public Session & Executive
Session)
e June 18,2025, UW Board of Trustees meeting



4:00 p.m.

Trustees Open Discussion on Any Item
Selection of 2026 Trustees Out of Town Meeting Location —Brown

Public Comment

Reports
e ASUW - President Paula Medina
e Staff Senate — President Jesse Grosinger
e Faculty Senate — Chairman Rob Godby
e  Wyoming Community College Commission — Interim Executive Director

Paige Fenton-Hughes
Committee of the Whole
Regular Business

Board Committee Reports [Note: Trustee Committees are not scheduled to meet during
the July 2025 UW Board of Trustees meeting. Committees may convene via video
conference prior to the meeting as necessary.]

Liaison to Other Boards [Written reports are provided in advance of the meeting.]
e UW Alumni Association Board — Laura Schmid-Pizzato

Foundation Board —David Fall & Brad Bonner

Haub School of Environment & Natural Resources — Michelle Sullivan

Energy Resources Council — Paul Ulrich

Cowboy Joe — John McKinley

Proposed Items for Discussion and Action:
[placeholder]

Information Only Items: /no action, discussion or work session]
e Faculty Athletic Representative (FAR) Annual Report

— Chamberlain.........c.cooiiiiiii e 23/54
e Contracts and Procurement Report (per UW Regulation 7-2) — Evans..... 24/71
e (Capital Construction Report —Mai .........ccccccvieriieeiiieeiiiecieeeee e 80

e Foundation Monthly Giving Report — Stark

New Business
Date of Next Meeting: August 13, 2025 (conference call)

Adjourn Meeting



Transportation provided to the Golf Club at Devils Tower

Thursday, July 17, 2025
Club House, Golf Club at Devils Tower
5:30 — 8:30 p.m. Community Dinner with UW Alumni and Friends
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AGENDA ITEM TITLE: Annual UW Foundation Fundraising Priorities, Seidel/Stark

SESSION TYPE: APPLIES TO STRATEGIC GOALS:
[0 Work Session Yes (select below):

[J Information Session Institutional Excellence

[J Other Student Success
[Committee of the Whole — Items for Approval] Service to the State

Financial Growth and Stability

[0 No [Regular Business]
Attachments are provided with the narrative.

EXECUTIVE SUMMARY:

As part of the regular reporting process to the UW Board of Trustees on philanthropy, the
university and the UW Foundation present the FY26 UW Foundation Fundraising Priorities plan.
Building on the successes of prior years, the proposed FY26 plan includes an enhanced focus on
student success, which is supported by interrelated priorities of faculty and institutional excellence.
The proposed FY26 plan also addresses continued planning for a potential comprehensive
campaign.

Fundraising Report: Record-Breaking Year and Strategic Outlook for FY26

Fiscal Year 2025 marks a record-breaking year in fundraising. For the third consecutive year, UW
has surpassed the $60 million mark in private support culminating in the highest fundraising total
in university history.

As of June 30, 2025, total private support reached $67,011,914, surpassing the previous record of
$63.1 million set in 2016. This represents a significant increase over FY24’s total of $60,659,272
and the five-year average of $52,536,218.

In addition to this financial achievement, donor engagement continues to exceed national trends
in higher education fundraising. As of June 30, 2025, the university had received gifts from 29,753
donors, up from 27,626 in FY24 and significantly higher than the five-year average of 24,345.

Several key factors contributed to this year’s fundraising success. First, there was strong
institutional alignment on fundraising priorities, which allowed the university and the UW
Foundation to focus efforts where they could make the greatest impact. Matching funds—
particularly those directed toward student success and faculty excellence—helped incentivize
giving and increase donor engagement. A stable and effective development team played a crucial
role by fostering continuity in donor relationships and strategic planning.

Importantly, the university employed inclusive practices in counting gifts (private gifts from
research), ensuring recognition of a broad spectrum of donor support. UW’s strong culture of
giving—bolstered by robust annual giving programs, Wyoming Public Media, and the Cowboy
Joe Club—vprovided a solid foundation upon which larger philanthropic commitments were built.
Lastly, the expansion of gift planning and asset-based giving encouraged more significant and
diverse long-term investments from donors.
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Looking Ahead: FY26 Fundraising Priorities

Building on this momentum, UW proposes a continued commitment to the priorities that have
driven fundraising success over the past three years. The strengthened alignment between the
University of Wyoming and the UW Foundation will enable us to expand on investments made by
the Board of Trustees, the UW Foundation Board, and the State of Wyoming—particularly those
leveraging matching funds aimed at student success and faculty excellence.

Student Success

At the core of the university’s mission is a deep commitment to student success. In FY26, our
fundraising strategy will focus on supporting and empowering students to reach their full potential
by enhancing every aspect of their academic and personal experience.

Opportunities for funding in this area include scholarships, fellowships, and excellence funds;
internship programs developed in collaboration with industry partners; experiential learning
opportunities such as hands-on research, study abroad programs, and service-learning projects;
entrepreneurship and innovation competitions; recruiting and retention initiatives; and wellness-
focused programs that contribute to student readiness and success.

Faculty Excellence

Closely linked to student achievement is the university’s commitment to faculty excellence. To
support this, UW will continue to invest in recruiting, retaining, and developing exceptional faculty
who advance teaching, research, and service at the highest levels.

Top-tier faculty are instrumental in supporting student learning, attracting high-achieving students,
and enhancing UW’s academic reputation. By cultivating a culture of excellence, promoting
interdisciplinary collaboration, and encouraging impactful research, faculty contribute to a
dynamic academic environment and secure vital external funding through grants, research
partnerships, and philanthropy.

Future fundraising efforts will focus on establishing new named endowed faculty positions—
including deanships, chairs, professorships, and fellowships—particularly in areas of strategic
priority. Additionally, excellence funds will support innovative teaching and research that position
UW for long-term success.

Institutional Excellence

In addition to prioritizing students and faculty, UW is committed to advancing institutional
excellence through investments in infrastructure, technology, and high-impact research. These
efforts are designed to elevate the university’s visibility, enhance educational quality, and broaden
the institution’s reach and impact.

FY26 fundraising will support initiatives such as the Ranch Management and Agricultural
Leadership program, enhanced corporate engagement through the Office of Industry and Strategic
Partnerships, and expanded statewide service and outreach. We will also invest in the development
of centers and institutes that align with institutional strengths and needs.
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A donor-centric approach will continue to guide these efforts, ensuring that individual donor
passions are aligned with university priorities and that every gift is connected to meaningful
impact.

In conclusion, FY25 represents a transformational year in the University of Wyoming’s
philanthropic journey. As we look toward FY26 and a potential comprehensive campaign, we are
committed to building on this success by maintaining focus on our three strategic pillars: student
success, faculty excellence, and institutional excellence. Through thoughtful stewardship,
continued collaboration, and strategic investment, we will ensure that UW’s momentum continues
well into the future.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
This topic was last addressed during the September 2024 Board of Trustees Meeting.

WHY THIS ITEM IS BEFORE THE BOARD:
This reporting is part of the MOA between UW and the UW Foundation.

ACTION REQUIRED AT THIS BOARD MEETING:
Request that the UW Board of Trustees approve the FY26 UW Foundation Fundraising Priorities.

PROPOSED MOTION:
I move the Board approve the Fiscal Year 2026 UW Foundation Fundraising Priorities.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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AGENDA ITEM TITLE: Comprehensive Campaign Planning, Seidel/Stark

SESSION TYPE: APPLIES TO STRATEGIC GOALS:

[0 Work Session Yes (select below):

Information Session Institutional Excellence

] Other Student Success

[ [Committee of the Whole — Items for Approval] Service to the State

Financial Growth and Stability

[0 No [Regular Business]
[ Attachments are provided with the narrative.

EXECUTIVE SUMMARY:

As part of the regular reporting process to the UW Board of Trustees on comprehensive campaign
planning, the university and the UW Foundation present summary information from the readiness
plan provided by BWF, a professional campaign consultant.

Campaign Readiness Report Summary

In May, the UW Foundation received the Campaign Readiness Report from campaign consultant,
BWEF. Additionally, on June 12, BWF presented an executive summary in person during a special
session of the UW Foundation Board summer meetings in Laramie.

Background and Process
Here’s a brief overview of how we arrived at this point:

e October 2024 — February 2025: BWF conducted an internal readiness assessment,
interviewing 77 UW leaders and staff to better understand the university’s vision,
opportunities, and challenges. They also performed an Insight Analysis and wealth
screening.

e November 2024 — February 2025: BWF worked closely with UW leadership to draft a case
for support (prospectus), which was then used in subsequent donor conversations.

e January 2025 — May 2025: BWF held interviews with 53 external stakeholders to test the
prospectus and gather input on potential philanthropic engagement.

Key Recommendations

BWF recommends that the University of Wyoming and the UW Foundation plan and execute a
comprehensive campaign to be completed over a seven-year period. To ensure the success of this
effort, they also recommend taking an additional year to continue campaign planning before
officially launching the campaign.

The special session with the UW Foundation Board generated substantial discussion. A recurring
theme was the need for a clearer and more compelling articulation of the vision behind a future
campaign—the “why”. While the prospectus developed with BWF provided a solid starting point,
many UW Foundation Board members felt it lacked the necessary specificity.

Finally, the UW Foundation Board advised us to take the time we truly need to complete our
planning—whether that means less than 12 months or more. They emphasized the importance of
not feeling constrained by a fixed 12-month planning timeline.
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Next Steps
Enter an Infrastructure and Awareness Phase to:
e Ensure adequate staffing and financial resources.
e Continue shaping and refining campaign priorities.
e Strengthen alignment between traditional alumni and broader philanthropic audiences.

Additionally, the UW Foundation is already scheduling meetings with academic partners to talk
more about their potential priorities, as well as work more on the vision for a comprehensive
campaign.

The university’s last comprehensive campaign was 20 years ago.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
This topic was last addressed during the May 2025 Board of Trustees Meeting.

WHY THIS ITEM IS BEFORE THE BOARD:
This item is continued follow up for the Board of Trustees on campaign planning.

ACTION REQUIRED AT THIS BOARD MEETING:
None.

PROPOSED MOTION:
None.

PRESIDENT’S RECOMMENDATION:
None.
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AGENDA ITEM TITLE: Navigating the Transfer Landscape, Seidel, Turpen, Alexander,
Courtney, Hilaire, Moore

SESSION TYPE: APPLIES TO STRATEGIC PLAN:

L1 Work Session Yes (select below):

[0 Education Session [0 Driving Excellence
Information Item Inspiring Students

0 Other: O Impacting Communities
[Committee of the Whole — Items for Approval] [ High-Performing University

0 No [Regular Business]
EXECUTIVE SUMMARY:

Wyoming’s higher education landscape is undergoing significant transformation. Demographic
shifts and expanding institutional roles across the state are redefining how students pursue
postsecondary education. In response, the University of Wyoming (UW) must adopt a proactive,
collaborative strategy that supports and strengthens the transfer student pipeline.

Transfer students account for 42% of all new undergraduate enrollments each year, with nearly
two-thirds (62%) coming from Wyoming’s community colleges—underscoring the vital role this
population plays in UW’s enrollment landscape. These students perform well once enrolled, with
a fall-to-fall retention rate of 77% and a four-year graduation rate of 65%. On average, transfer
students complete their degrees in approximately 2.8 years.

As community colleges broaden their academic offerings, they are serving a wider range of
students’ goals, and some students may complete their degrees without considering transferring
to UW. As competition grows and the educational marketplace diversifies, it is essential for UW
to position itself as an intentional partner and a welcoming transfer destination that offers clear
pathways, shared accountability, and a compelling value proposition for students. The University
has continued to enhance and refine its transfer student processes, support services and advising.
However, there are times when certain classes (less than 2%) from Wyoming community
colleges will not transfer. This does not occur very often, but are essential to preserve academic
continuity, accreditation, and financial accountability. The University seeks alignment with the
Board on this proposed pathway forward.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

The University of Wyoming administration has been actively engaging the Board of Trustees in
a series of strategic conversations focused on enrollment priorities. These discussions have
addressed key areas such as recruitment, retention, and student success.

As part of this ongoing dialogue, the current focus shifts to the evolving landscape of transfer
students, particularly in light of Wyoming’s changing demographics and the growing influence
of the state’s community colleges. This session aims to explore how UW can strengthen its role
within a statewide transfer strategy that supports student mobility, academic continuity, and
long-term institutional sustainability.
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WHY THIS ITEM IS BEFORE THE BOARD:
To keep the UW Board of Trustees up to date on enrollment trends, conversations and
considerations.

ACTION REQUIRED AT THIS BOARD MEETING:
N/A

PROPOSED MOTION:
N/A

PRESIDENT’S RECOMMENDATION:
N/A
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AGENDA ITEM TITLE: Budget Allocation Model, Seidel, Kean, Turpen, Beaulier

SESSION TYPE: APPLIES TO STRATEGIC GOALS:
[0 Work Session Yes (select below):

Information Session L] Institutional Excellence

O Other [0 Student Success

O [Committee of the Whole — Items for Approval] [I Service to the State

[0 Financial Growth and Stability
[J No [Regular Business]
[ Attachments are provided with the narrative.

EXECUTIVE SUMMARY:

The University recognizes the need to review the current budget allocation model to further the
mission and success of the University of Wyoming. The current incremental budget model is built
on the assumption that resources are currently deployed in an efficient manner to accomplish the
mission of the institution, and that any incremental new revenue will be deployed to move the
institution forward. Unfortunately, incremental budget models are rarely data driven and lack
clarity of spending priorities. In addition, the reality is that the main sources of revenue for UW,
direct state appropriated funding and tuition & fees, have stagnated and consequently the flexibility
within the budget has also diminished. Although a new budget model does not create additional
resources, it does provide a framework by which performance and innovation are rewarded while
also creating more transparency. Therefore, President Seidel has charged a working group with
representation from across the university to develop a prototype budget model to share with the
campus community to help gather feedback and input to guide a final design and work towards
implementation.

The working group has initiated that process using the following guiding principles:

e Focus on the financial stability of the entire university, rather than any individual unit.

e Collaboration should be emphasized over competition.

e Preserve essential, mission-critical operations at the university that require a subsidy that
exceeds their revenue allocations to execute their mission/strategic requirements on behalf
of the university.

e Incentivize academic program enrollment growth.

e Be predictable and create accountability for executives charged with the management of
resources.

e Be flexible and adaptable to budget reductions, whether they be from reduced state
appropriations or decreased operating revenue.

e Incorporate shared governance that promotes trust and transparency.

Implementation Plan:

Changing the budget model is not a simple process and will not be done hastily. The working
group appreciates the nuances of allocating resources and agrees that a budget model should not
allocate all resources based solely on quantitative metrics but instead requires some discretionary
decision making to ensure the comprehensive mission is supported. The working group is
committed to engaging with the campus community about the prototype model and having a
shadow year followed by a hold harmless year prior to full implementation. This approach provides
many opportunities for modifications and improvements as needed.
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
N/A

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 7-1 establishes the process for approval of the University’s Operating Budget and
administration of Division budgets with teh Operating Budget.

ACTION REQUIRED AT THIS BOARD MEETING:
N/A

PROPOSED MOTION:
N/A
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AGENDA ITEM TITLE: FY2027-28 Biennium Exception Budget Request, Schmid-

Pizzato/Kean

SESSION TYPE: APPLIES TO STRATEGIC GOALS:
[J Work Session Yes (select below):

Information Session Institutional Excellence

0 Other Student Success

O [Committee of the Whole — Items for Approval] Service to the State

Financial Growth and Stability
L1 No [Regular Business]
Attachments are provided as supplemental.

EXECUTIVE SUMMARY:
Exception budget requests are submitted as part of the state’s biennium budget process in odd-
numbered calendar years.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

The Board approved FY2025-26 Supplemental Budget requests on August 14, 2024. The
Biennium Budget Committee met on June 5, 2025. It will likely meet again in early August 2025
to review and prioritize exception requests to be submitted as part of the state’s budget process.
Biennium budget exception request shall be submitted to the State Budget Department by Friday,
August 29, 2025.

WHY THIS ITEM IS BEFORE THE BOARD:

The Biennium Budget Committee is responsible for working with the University administration
as it develops and submits the University’s budget requests to the Governor as a state agency,
including the 067 University of Wyoming operating budget.

ACTION REQUIRED AT THIS BOARD MEETING:
No actions required at this board meeting.

PROPOSED MOTION:
N/A

PRESIDENT’S RECOMMENDATION:
N/A
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AGENDA ITEM TITLE: 2026-27 Academic Year Tuition Preliminary Recommendations,
Schmid-Pizzato/Kean

SESSION TYPE: APPLIES TO STRATEGIC GOALS:
[J Work Session Yes (select below):

Information Session Institutional Excellence

0 Other Student Success

O [Committee of the Whole — Items for Approval] Service to the State

Financial Growth and Stability
L1 No [Regular Business]
Attachments are provided with the narrative.

EXECUTIVE SUMMARY:

The administration will present information regarding how UW’s direct costs (tuition, fees,
housing, and dining) compare with regional and peer institutions. Additionally, the administration
has three preliminary tuition recommendations for the 2026-27 academic year (FY2027) to be
addressed at the Trustees' meeting in September 2025. Action is recommended at the September
meeting to provide advance notice to all those affected by prospective tuition increases.

1. The administration recommends increasing the base undergraduate resident and non-
resident tuition by $7 per credit, the resident graduate tuition rate by $14 per credit, and the
non-resident graduate tuition rate by $41 per credit for FY2027. These increases would
also apply to block tuition rate calculations.

2. The administration recommends increasing the base rates for fully online and hybrid online
program seekers by $8 per credit for resident undergraduate students, $15 per credit for
non-resident undergraduate students, $14 per credit for resident graduate students, and $22
per credit for non-resident graduate students for fiscal year 2027. These increases would
also apply to block tuition rate calculations.

3. Additionally, the Administration has provided the FY26 Proposed Tuition Table, which
includes differential and entrepreneurial tuition rates. The administration will work with
each respective department to analyze the market rates for those tuition amounts and
provide final recommendations at the September meeting.

At the September 2025 meeting, the Administration will provide the Board of Trustees with final
tuition recommendations.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The Board of Trustees reviewed and approved its current Tuition Policy in January 2023.

At its September 2024 meeting, the Trustees approved the tuition rates for the 2025-26 academic
year (FY2026).

WHY THIS ITEM IS BEFORE THE BOARD:

The Board of Trustees’ Tuition Policy outlines that the Administration may make
recommendations regarding tuition rate increases on an annual basis for the Trustees’
consideration.
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ACTION REQUIRED AT THIS BOARD MEETING:
No actions required at this board meeting.

PROPOSED MOTION:
N/A

PRESIDENT’S RECOMMENDATION:
N/A
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AGENDA ITEM TITLE: Native American Student Enrollment and Retention Follow Up,
Seidel, Kean, Stark

SESSION TYPE: APPLIES TO STRATEGIC GOALS:
[J Work Session Yes (select below):

[0 Information Session Institutional Excellence
Other Student Success

O [Committee of the Whole — Items for Approval] Service to the State

Financial Growth and Stability
L1 No [Regular Business]
L1 Attachments are provided with the narrative.

EXECUTIVE SUMMARY:

In response to the Board of Trustees direction to form a working group at the September 2024
board meeting, John Stark and Alex Kean met with representatives from the Northern Arapahoe
and Eastern Shoshone Business Councils to discuss how best to support Native American students
from the Wind River Reservation. The discussions revolved around the concept of establishing a
new endowment that will generate enough expendable income to cover the cost of tuition and
mandatory fees for undergraduate programs at the University. The Budget Committee discussed
the concept at the May 14, 2025, meeting and directed administration to draft an endowment
agreement including the criteria discussed. Administration has prepared the endowment agreement
for discussion.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

The Board of Trustees have allocated time to address and dialogue matters related to improving
the recruitment and retention of tribal students since July of 2023. The board discussed this topic
on Thursday, July 13, 2024, Thursday, September 26, 2024, and Thursday, May 15, 2025.

WHY THIS ITEM IS BEFORE THE COMMITTEE:
Follow-up discussion to update the Board on Native American Student Enrollment and Retention.
ACTION REQUIRED AT THIS BOARD MEETING:

PROPOSED MOTION:

PRESIDENT’S RECOMMENDATION:
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AGENDA ITEM TITLE: Wyoming Minerals for Advanced Technologies, Seidel, Chitnis,
et al

SESSION TYPE: APPLIES TO STRATEGIC GOALS:
[0 Work Session Yes (select below):

Information Session Institutional Excellence

[J Other Student Success

O [Committee of the Whole — Items for Approval] Service to the State

Financial Growth and Stability
[J No [Regular Business]
[ Attachments are provided with the narrative.

EXECUTIVE SUMMARY:

Domestic supply chain for minerals and materials is essential for building an internationally competitive
industrial economy and for safeguarding our nation’s security. Wyoming has large deposits of many
minerals, like trona, uranium, and critical minerals (which include rare earth elements). Consequently,
Wyoming is positioned well in fostering the mineral supply chain from mines to materials to final
products such as sodium batteries or quantum computers. With the defense, energy, and quantum industry
in the 1-25 innovation corridor, the full supply chain can be created in this region. This is an excellent
opportunity for UW to support Wyoming’s industry by meeting their needs and developing technologies
that will increase demand for Wyoming minerals. The School of Energy Resources of UW has been a hub
of interdisciplinary minerals research in collaboration with most colleges and schools. SER also has
played a leadership role in coordinating critical minerals research across the regions as demonstrated by
its success in obtaining extramural support. In addition to the SER-led activities, additional expertise,
infrastructure, and investments are needed to support the needs of Wyoming industry, spur growth of the
advanced technology industry that use Wyoming minerals and thereby increase the demand for Wyoming
minerals. Additional investments in UW will enable it to serve our industries even better, prepare UW
students for Wyoming jobs and make UW even more competitive for future federal investments,
including a potential national lab (in collaboration with existing national labs with related charges and
expertise), as research on critical minerals is a major federal priority.

Minerals Research Infrastructure: Minerals Assay Facility is a gap in the infrastructure in Wyoming.
Industry and UW projects on minerals use mineral assay facilities outside the state, requiring additional
time and transportation costs. In addition, support for enhanced industry partnerships for research and

student internships will help UW to foster the UW-mineral/energy industry collaborations even further.

Advanced Technologies for Industries of the Future: UW has an opportunity to enhance its
contributions to the development of advanced technologies, such as sodium batteries (that use sodium
from trona), computational design and supply chains for new generation of nuclear reactors (that use
uranium), advanced magnets, and quantum devices and computers (that use rare earth elements). UW
expertise in these technologies will allow attracting these industries to Wyoming and nearby. Advanced
material design and synthesis requires expertise in Al-enabled materials science as well as Materials
Synthesis Facility to support campus and industry needs.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
N/A

WHY THIS ITEM IS BEFORE THE BOARD:
Informational item
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ACTION REQUIRED AT THIS BOARD MEETING:
N/A.

PROPOSED MOTION:
N/A

PRESIDENT’S RECOMMENDATION:
N/A
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AGENDA ITEM TITLE: Faculty Athletic Representative Annual Report, Chamberlin

SESSION TYPE: APPLIES TO STRATEGIC GOALS:
[0 Work Session 0 Yes (select below):

Information Session L1 Institutional Excellence

O Other [0 Student Success

[ [Committee of the Whole — Items for Approval] [1 Service to the State

[0 Financial Growth and Stability
No [Regular Business]

Attachments are provided with the narrative.

EXECUTIVE SUMMARY:

This informational report is provided to the Board of Trustees as part of Faculty Athletic
Representative yearly expectations. The report has four parts in total, comprised of: (1) Academic
Integrity, (2) Fiscal Integrity, (3) Student-Athlete Well-Being, and (4) Other.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
This item is presented annually per the UW Board of Trustees Annual Schedule of Items to
Approve, Discuss or Report.

WHY THIS ITEM IS BEFORE THE BOARD:
Required per the UW Board of Trustees Annual Schedule of Items to Approve, Discuss or Report.

ACTION REQUIRED AT THIS BOARD MEETING:
None. Information only.

PROPOSED MOTION:
None. Information only.

PRESIDENT’S RECOMMENDATION:
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AGENDA ITEM TITLE: Service Contract and Procurement Reports, Evans
SESSION TYPE: APPLIES TO STRATEGIC GOALS:
[0 Work Session [] Yes (select below):
1 Information Session ] Institutional Excellence
Other (] Student Success
O [Committee of the Whole — Items for Approval] [I Service to the State

[] Financial Growth and Stability
No [Regular Business]

O Attachments are provided with the narrative.

EXECUTIVE SUMMARY:

Per UW Regulation 7-2 (Signature Authority), unless otherwise limited by UW Regulation or
reserved by the Board of Trustees, the President shall have authority to approve and/or sign University
contracts, federal contracts, agreements, memorandums of understanding, and procurements that
involve an external party, require consideration (paid or received) valued less than $2,000,000 (one-
time or in aggregate), and for which the term is less than ten years. The President may delegate this
authority to University Officers for such contracts, federal contracts, agreements, memorandums of
understanding, and procurements that require consideration (paid or received) valued less than
$1,000,000 (one-time or in aggregate) and for which the term is less than five years.

As required by the Regulation, attached are the following reports:

1) Service Contracts (including contracts, federal contracts, agreements, and memorandums of
understanding) valued at $50,000 or above (one-time or in aggregate) from April 16-June 15,
2025

2) Procurements valued at $50,000 or above (one-time or in aggregate) from April 16-June 15,
2025

Service contract workflow

Per the University’s Standard Policy and Procedure (Signature Authority), the President can
delegate signature authority to University officers for service contracts valued less than $1,000,000
(one-time or in aggregate) and for which the term is less than five years.

Procurement workflow

Cost Center Managers (business manager level or designee) approve all purchases, and are the
final approvers for purchases of $99,999 or less. Deans/Associate Vice Presidents are the final
approvers for purchases between $100,000 and $499,999. Vice Presidents are the final approvers
for purchases between $500,000 and $999,999. The President is the final approver for purchases
between $1,000,000 and $1,999,999. The Board of Trustees approves purchases of $2,000,000 and
above.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
Standing information item at each in-person Board of Trustees meeting.
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WHY THIS ITEM IS BEFORE THE BOARD:

Per UW Regulation 7-2 (Signature Authority), at each regular meeting of the Board of Trustees
(excluding conference calls), the President shall provide a written report to the Board of Trustees
identifying each contract, federal contract, agreement, memorandum of understanding, or
procurement valued at $50,000 or above (one-time or in aggregate) signed by the President or
designee under this provision.

ACTION REQUIRED AT THIS BOARD MEETING:
N/A. Information Only.

PROPOSED MOTION:
N/A. Information Only.

PRESIDENT’S RECOMMENDATION:
N/A. Information Only.
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AGENDA ITEM TITLE: Annual UW Foundation Fundraising Priorities, Seidel/Stark
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UNIVERSITY UNIVERSITY or WYOMING
or WYOMING 3FOUNDATION

Fundraising Priorities

THE FRAMEWORK

BUILD A 21ST CENTURY TRUE TO THE TRADITIONS
LAND-GRANT UNIVERSITY OF WYOMING

Leverage the strengthened alignment between the University of Wyoming and the UW Foundation by expanding
upon the investments made since FY23 by the Board of Trustees, the UW Foundation, and the state of Wyoming.

PRIORITIES FOR FY26

STUDENT
SUCCESS

At the heart of the university’s mission lies a commitment to student success. Every facet of the university will
revolve around supporting and empowering students to achieve their highest potential.

e THE FOCUS:
» Engaging coursework that promotes critical thinking and problem-solving.
»  Experiential learning opportunities that prepare students for success today and tomorrow
such as internships and hands-on research.
»  Supportive campus environment fostering belonging and wellness.
»  Career development programs preparing students for success post-graduation.
» Scholarships and support funds increasing access and alleviating financial barriers.

¢ FUNDING OPPORTUNITIES:
» Scholarships, fellowships, and excellence funds
»  Experiential learning opportunities, for example:
* Internship programs with industry partners
e Study abroad and exchange programs
e Service-learning projects
* Research opportunities alongside faculty members
* Entrepreneurship and innovation challenges or competitions
»  Student recruiting and retention programs
»  Student readiness and well-being including mental health and wellness
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PRIORITIES FOR FY26

FACULTY
EXCELLENCE

Central to student success is faculty excellence. UW will invest in recruiting, retaining, and developing top-
tier faculty members to excel in their teaching, research, and service pursuits.

e THE FOCUS:

»

»

»

»

»

»

»

»

»

Supports student development and success.

Attracts and retains top faculty, boosting university reputation.

Cultivates a culture of excellence and growth.

Drives impactful research and knowledge advancement.

Fosters interdisciplinary collaboration.

Catalyzes opportunities for external funding through grants, research, corporate
partnerships, and philanthropy.

Strengthens UW’s competitiveness in attracting top students.

Builds a collaborative academic community.

Invests in the university’s long-term success.

e FUNDING OPPORTUNITIES:

»

»

»

Establish new named endowed faculty positions including:
* Deanships

* Chairs

*  Professorships

* Fellowships

Termed professorships in priority areas

Excellence funding in priority areas

INSTITUTIONAL
EXCELLENCE

Prioritizing fundraising efforts for institutional excellence encompasses projects and programs such
as infrastructure upgrades, facilities, technological enhancements, and research initiatives to enhance
educational quality and promote student success while bolstering UW's reputation, impact, and visibiliy.

FUNDING OPPORTUNITIES:
» Ranch Management and Ag Leadership

»  Continue enhancements of corporate engagement and support through the Office of Industry and

Strategic Partnerships
»  Service and outreach to Wyoming
»  Centers and institutes
»  Continue donor-centric approach by connecting donor passions with university priorities
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ES
Sevye, 8 Dony
OCTOBER 23-24, NOON TO NOON

The Impact of the UW Board of Trustees Giving Day Match

The UW Board of Trustees Giving Day Match significantly enhanced donor engagement and fundraising
results in both 2023 and 2024, with notable improvements in 2024 driven by strategic adjustments to the
match structure and fund selection.

2024 Highlights: The Power of 10

e Match Structure:
o A1:1 match (uncapped) totaling $250,000 focused on Student Success and allotted to
25 pre-selected funds.
= Alumni Association (UWAA) Heritage Circle, Art Museum, Campus Recreation,
College of Agriculture, Life Sciences, & Natural Resources Dean's Make a
Difference Excellence Fund, College of Education Student Teacher Support Fund,
College of Law General Scholarship Fund, Cowboy Joe Club - Wyoming Athletics,
Freedom of Expression Fund, Greek Life Excellence Fund, Haub School General
Fund, Honors College Program Fund, KUWR/Wyoming Public Radio, Native
American Education, Research, and Cultural Center (NAERCC), Oliver Walter
Dean's Excellence Fund, Peter M. & Paula Green Johnson Student Success Center,
President's Impact Fund (Hands-On Learning), School of Energy Resources
Professional Land Management Program, Social Work Student Success Fund,
Student Success Reserve Account, Survivor Emergency Fund, Susan McCormack
Center for Student Success (McCaskey Institutional Fund), Union Pacific Historical
Society Endowment Fund, UW Casper Nontraditional Student Scholarship,
Veteran's Services Center Western Thunder Marching Band — Hat Club
e Results:

o Match launched at noon on October 23 and was fully allocated at 12:58 pm on October 24.
o Generated $290,645 in matched dollars.
o Activated 1,654 donors and 1,821 gifts.

e Donor Composition:
o Support came from 508 alumni, 353 friends, 231 faculty/staff, 213 students, 165 parents,
22 business/corporations, and six foundations.
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2023 Highlights: Make My Day

¢ Match Structure:
o A5:1 match (uncapped) totaling $250,001, focused on Student Scholarships, available to

1,203 pre-selected scholarships.

e Results:
o Match launched at 3:00 pm on October 25 and was fully allocated at 11:55 am on October
26.
o Generated $42,242 in matched dollars.
o Activated 101 donors and 109 gifts to 43 scholarships.

e Donor Composition:
o Support came from 45 alumni, 21 friends, 17 faculty/staff, six parents, and two students.
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AGENDA ITEM TITLE: Navigating the Transfer Landscape, Seidel, Turpen, Courtney,
Hilaire, Moore




Navigating the
Transfer Landscape:

Strategy | Partnership | Distinction

ﬂ LINIVERSITY of WYOMING
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Why Transter Strategy Matters Now

Wyoming’s shifting demographics and evolving higher education landscape demand
a proactive, statewide strategy for transfer student success.

Discussion Question:

How should UW position itself in light of growing competition and evolving roles
of Wyoming’s community colleges?



UW Board of Trustees Report - Public Session
July 16-17, 2025
Page 34

“Transferable” # “Applied to Degree”

While most community college credits transfer, some may not count
meaningfully toward degrees — The reasons vary and most are justified, but the
perception can erode student trust and leave students with unmet expectations.

Discussion Question:

What can UW do to improve transparency and communicate credit applicability
before they enroll at the University?
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Building Meaningful Academic Bridges

Curricular alignment necessitates intentional, sustained collaboration among
faculty across institutions.

Discussion Question

How might UW empower and incentivize faculty partnerships with CC peers to
create seamless academic pathways, maintain the academic integrity of the
BA/BS, while complementing the CC experience?
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The Balance: Rigor, Access & Student Mobility

UW must caretully balance its standards with access goals and collaborative
transfer partnerships to support student mobility.

Discussion Question

How can UW uphold its academic rigor while embracing transfer pathways that
expand access and equity?
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UW Moving Forward

Strategic direction from the Board is needed to detine UW’s role in a statewide
transfer ecosystem.

Discussion Question

What strategic approach should UW take to highlight its value and
distinct strengths while supporting a cohesive, student-centered transfer
system 1in Wyoming?
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AGENDA ITEM TITLE: 2026-27 Academic Year Tuition Preliminary Recommendations,
Schmid-Pizzato/Kean
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A B C D
2025-26 Academic | Proposed 2026-27 Block
Year (FY2026) Academic Year Dollar Increase| Tuition
Tuition (pereredit | (FY2027) Tuition | per Credit Increase per

hour) (per credit hour) Semester
1 Undergraduate Resident Tuition * $180 $187 $7 $105
2 |Undergraduate Non-Resident Tuition * $734 $741 $7 $105
3 Graduate Resident Tuition ** $349 $363 $14 $140
4 Graduate Non-Resident Tuition ** $1,026 $1,067 $41 $410
5 Undergraduate Resident Distance Tuition *** $207 $215 $8 $120
6  |Undergraduate Non-Resident Distance Tuition *** $373 $388 $15 $225
7  |Graduate Resident Distance Tuition *** $349 $363 $14 $140
8 Graduate Non-Resident Distance Tuition *** $557 $579 $22 $220

* Undergraduate block ratesdetween 12-18 credits

** Graduate block rates between 9-12 credits

*** Rate applies to students enrolled.in-a fully online program
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A B C
2025-26 Academic | Proposed 2026-27 |Dollar Increase
Year (FY2026) Academic Year [per Credit
Tuition (per credit | (FY2027) Tuition
hour) (per credit hour)
1 Undergraduate Resident Tuition $180 $187 $7
2 Undergraduate Non-Resident Tuition $734 $741 87
3 Graduate Resident Tuition $349 $363 $14
4 Graduate Non-Resident Tuition $1,026 $1,067 $41
5 Law School Resident Tuition $576 $599 $23
6 Law School Non-Resident Tuition $1,229 $1,278 $49
7  |Pharmacy Resident Tuition $617 $642 $25
8 Pharmacy Non-Resident Tuition (P3 and P4) $1,253 $1,303 $50
9 Pharmacy Non-Resident Tuition (P1 and P2) $925 $962 $37
10 [Master of Business Administration (MBA) Tuition $786 $817 $31
11 [NEW - MS Accounting Resident Tuition $595 $595 $0
12 [NEW - MS Accounting Non-Resident Tuition $833 $833 $0
13 [Master of Science (MS) in Speech Language $504 $524 $20
Pathology Resident Tuition
14 |Master of Science (MS) in Speech Language $1,200 $1,248 $48
Pathology Non-Resident Tuition
15 [College of Education Graduate Certificatedn English as a‘Second $379 $394 $15
Language - Resident Tuition
16 [College of Education Graduate Certificate in English as'a Second $1,134 $1,179 $45
Language - Non-resident Tuition
2025-26 Academic | Proposed 2026-27 |Dollar Increase
Year (FY2026) Academic Year [per Credit
(per credit | (FY2027) Tuition
r) (per credit hour)
17 |Undergraduate Resident On-line Tuition ' $207 $215 $8
18 |Undergraduate Non-Resident On-line Tuition ' $373 $388 $15
19 |Graduate Resident On-line Tuition ' $349 $363 $14
20 |Graduate Non-Resident On-line' Tuition $557 $579 $22
21 |Executive Master of Business Administration $850 $850 $0
(EMBA) Tuition'
22 |Land Surveying Certificate Program ! $418 $435 $17
23 |Doctor of Nursing Practice (DNP) Resident Tuition $645 $671 $26
24 |Doctor of Nursing Practice (DNP) Non-Resident Tuition $1,191 $1,239 $48
25 |Bachelors Reach for Accelerated Nursing Degree $673 $700 $27

(BRAND) Tuition
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2025-26 Academic

Proposed 2026-27

Dollar Increase

Year (FY2026) Academic Year [per Credit
Tuition (per credit | (FY2027) Tuition
hour) (per credit hour)
26 |ReNEW program $180 $187 $7
27 |Dental Hygiene Resident Tuition Contract (with $3,625 $3,770 $145
Sheridan College) - per semester
28 |Dental Hygiene Special Resident Tuition Contract $5,439 $5,657 $218
(with Sheridan College) - per semester
29 |Dental Hygiene Non-Resident Tuition Contract $11,629 $12,094 $465
(with Sheridan College) - per semester
30 [MS in Health Services Administration Resident $839 $839 $0
31 |MS in Health Services Administration Non-Resident $1,063 $1,063 $0
32 |Online College of Business Graduate Programs (Non-MBA) Tuition 2 $595 $595 $0
33 |Distance English Master's Program $359 $359 $0
34 |Online College of Education Graduate Programs Resident Tuition ' $379 $394 $15
35 |Online College of Education Graduate Programs Non-Resident Tuition ' |$603 $627 $24
36 |Course Credits for recertification through the Wyoming PTSB in the form |$70 $73 $3

0f 5959 and 4740 courses

Note(s):

1. Courses for this program and/or degree are fully on-line or hybrid online

courses.

2. The rate applies to resident and non-resident students in'such online
College of Business programs as MS Accounting, MS Finance, CFP
Certificate, and other online concentrations or certificates




Comparison for Colorado HS Graduate starting in AY2025-26
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Comparison for Idaho HS Graduate starting in AY2025-26
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Comparison for Nebraska HS Graduate starting in AY2025-26
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Comparison for Montana HS Graduate starting in AY2025-26
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Comparison for Utah HS Graduate starting in AY2025-26
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AY 2025-26 WUE Rate Comparison
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Approved 11/15/18

TUITION POLICY

In order to give advance notice to all those affected by prospective tuition increases, the Board of
Trustees (Board) adopts the following policy for tuition increases for Academic Year 2020
(FY2021) and later:

A. Unless modified under D or F below, annual tuition, other than programs with
differential tuition, the Administration will recommend that tuition be increased by
4% for each academic year.

B. Annually, the Administration will submit recommendations regarding adjustments to
differential tuition rates.

C. Revenue generated by the annual tuition increases will be distributed as follows:

2% — Salaries — To be applied first to the cost of mandatory salary increases for
promoted faculty, and then second to the University’s faculty and staff salary
increase policy.

2% - Student Success Priorities — the Associated Students of the University of
Wyoming (ASUW) and the Administration will establish priorities that are
deemed most impactful or needed to enhance student success at the University of
Wyoming, and will make recommendations to the Board to allocate funding
accordingly.

Each year when the President submits her/his proposed annual operating budget
for the University to the Board, the President shall also provide information to the
Board regarding the allocation of the tuition increase funds and the specific unit
budgets impacted.

D. The Administration may recommend modifications to the policy specified in Section
A or the distribution thereof specified in Section C, but shall consult with students,
faculty, and staff prior to submitting such recommendations, and shall make any such
recommendations on or before the November meeting of the Board.

E. On or before the November meeting of the Board, the Administration shall provide
information regarding the cost of attendance, and how UW’s tuition and fee rates
compare with peer universities.

F. The Board of Trustees may accept, reject, or modify any recommendation under
Sections A and B and may take any action it determines regarding tuition rates and
the distribution of revenue generated from modifications to tuition.

G. The Board shall review this policy:
a. Not later than four years following its adoption; and
b. Not later than four years following any subsequent review or modification to
the policy.
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AGENDA ITEM TITLE: Native American Student Enrollment and Retention Follow Up,
Seidel, Kean, Stark
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@UNI\/ERSIT\/ of WYOMING FOUNDATION

ENDOWED SCHOLARSHIP AGREEMENT

This agreement is between [Donor Name] and the University of Wyoming Foundation
(Foundation), on behalf of the University of Wyoming (University).

1. NAME OF THE FUND- The endowment will be known as the Wind River Promise Fund
(Fund).

2. PURPOSE- The purpose of the Fund is to support undergraduate students enrolled at the
University by providing scholarships to eligible individuals, in alignment with the University’s
land-grant mission and pursuant to the commitments outlined in the Memoranda of Understanding
executed on the 26th day of April, 2022, between the UW and the federally recognized sovereign
nations of the Eastern Shoshone and Northern Arapaho Tribes.

3. CRITERIA- The Fund will provide scholarships to students enrolled in or admitted to the
University of Wyoming, subject to the following criteria:

e Recipients must be an enrolled member of the Eastern Shoshone Tribe or the Northern
Arapaho Tribe.

e Recipients must be a Wyoming resident as defined by University regulation and graduated
from a Wyoming high school.

e The scholarship shall cover the full cost of undergraduate tuition and mandatory fees.

e Recipients must be in good academic standing, as defined by University regulations.

e Recipients must be enrolled as full-time students, as defined by University regulations.

e Recipients must complete the Free Application for Federal Student Aid (FAFSA) annually.

e FEach scholarship may be renewed for up to eight (8) semesters, contingent upon continued
eligibility or until the recipient has been awarded their first bachelor’s degree.

Disbursement of scholarship awards from this fund shall not commence until the fund reaches a
minimum balance of $2,000,000, as determined by the Foundation’s endowment spending policy.
Until this threshold is met, all contributions will be invested in accordance with the University of
Wyoming Foundation’s investment policies to allow the fund to grow. Once the required threshold
is achieved, annual scholarship awards will be made in accordance with the University’s scholarship
awarding process and shall be on such forms and in keeping with such procedures as are normally
prescribed for scholarships at the University of Wyoming.

4. FUNDING- [NOTE: select relevant option]|

A. Outright Contribution
The University makes a contribution of $XX to this Fund. The Foundation is authorized to
accept additional gifts and/or bequests to this Fund from the Donor or others.

5. RECOGNITION- In recognition of the Donor’s outstanding support for the University of
Wyoming, the Donor and the Fund may be recognized in University and/or College publications [as
follows:].

Page 1 of 3
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@UNI\/ERSIT\/ or WYOMING FOUNDATION

[The Donor wishes to remain anonymous. The Donor and their gift shall not be recognized
in University and/or College publications. (NOTE: In the event that Donor wishes to remain
anonymous, the heading shall be changed to state “Anonymity” and the Agreement’s title
shall state “confidential.”)]

[The Donor wishes to provide the following biographical information:]

6. ADMINISTRATION- The Foundation shall maintain and administer the Fund as a permanent
endowment. The Foundation has the full power and authority to invest, sell, and reinvest assets
pursuant to the Foundation’s investment policy as approved by their Board of Directors. Such
investments shall be made in accordance with the Uniform Prudent Management of Institutional
Funds Act (UPMIFA)! and its successors. The Foundation shall be under no obligation to make
funds available for appropriation if it would endanger the long-term viability of the Fund or would
violate UPMIFA. The Foundation reserves the right to do the following:

e Pool the funds of various gifts, bequests, and devises into one or more funds for the
purpose of investment and management, but shall be accounted for separately

o Employ investment professionals to carry out the foregoing provisions

o Charge a reasonable fee to the Fund. More information concerning the Foundation’s
fee policy will be provided upon request, and

e Vote and execute proxies to vote corporate shares included in the Fund

7. FUTURE CONSIDERATIONS- This Agreement may be amended at any time by written
agreement signed by each party. If the Foundation Board of Directors determine that all or part of
the gift cannot be used for the purposes outlined in this Agreement, after due consultation with the
University of Wyoming President and the Donor, if possible, the Foundation may determine
another purpose for the gift that is most nearly aligned with the Donor’s original intent. Moreover,
if contributions to the Fund total less than $25,000 (or the then existing minimum amount for
establishing an endowed scholarship fund at the University of Wyoming), after allowing a reasonable
period of time to accumulate, the Foundation may transfer the Fund balance, including any unspent
earnings, to an expendable fund. The expendable fund shall be used within five (5) years in a manner
as closely related to the original purpose and criteria as possible. [NOTE: Remove if Donor’s initial
gift meets endowment minimum]

8. FOUNDATION QUALIFICATION- By letter dated November 05, 2020, the Internal Revenue
Service has declared the University of Wyoming Foundation, Inc. (federal tax identification number
83-0201971) to be a qualified charitable organization under section 501(c)(3).

9. GOVERNING LAW- This Agreement will be construed in accordance with, and the
administration of the properties held in the Fund will be determined by, the laws of the State of
Wyoming, irrespective of the domicile or residence of the Donor or the situs of any property held
under this Agreement.

ACCEPTANCES AND ACKNOWLEDGEMENTS TO FOLLOW

'W.S. 17-7-301 to 17-7-307.

Page 2 of 3
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@UNI\/ERSIT\/ or WYOMING FOUNDATION

UNIVERSITY OF WYOMING
Gratefully Accepted By:

Anna Terfehr, Director Date

Scholarships and Financial Aid

Alex Kean, Vice President Date

Budget and Finance

UNIVERSITY OF WYOMING FOUNDATION
Gratefully Accepted By:

Troy Caserta, Vice President Date

Financial Services

John D. Stark, President/CEO Date

Page 3 of 3
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AGENDA ITEM TITLE: Faculty Athletic Representative Annual Report, Chamberlin
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Faculty Athletics Representative Report
UW Board of Trustees, June 2025
Scott A. Chamberlin

Faculty Athletics Representative and Professor of Mathematics Education

Section I: Introduction

Section II: Academic Integrity

Section III: Fiscal Integrity

Section IV: Student-Athlete Well Being
Section V: Other
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As is often recognized, there are several perspectives of any university’s athletic
programs. Spectators and the public often see what they want to see, which may be reduced to
win-loss records, bowl and NCAA tourney appearances, and conference championships. Other
lenses of athletics are those seen by parents, siblings, loved ones, athletics department personnel,
such as coaches, administrators, athletic trainers, student-athlete well-being experts, and
nutritionists. This report was assembled by the Faculty Athletics Representative, which is an
altogether different lens than the aforementioned lenses. This year, I was fortunate to have two
student-athletes, soccer players, in class and they were top students in the mathematics education
course in which they were members.

Indeed, the men’s basketball team and volleyball team did not qualify for the NCAA
Tournament. The football team missed qualifying for a bowl as well, and sadly the women’s
basketball team was one made shot away from participating in the NCAA Tournament in
regulation, overtime #1 and overtime #2. The third overtime in Las Vegas, at the Mountain West
Conference Basketball Tournament, was not so generous to them as the previous two were. On
the bright side, three student athletes qualified for the NCAA outdoor track and field
championships (Daniel Reynolds, Jacob White, and Ryker Holtzen). Daniel Reynolds was
crowned a national champion at the NCAA Indoor Championships in the weight throw, the
fourth such national champion in Track and Field at the University of Wyoming. In Swim and
Dive, Macey Hansen qualified for NCAA Championships as a freshman, set two school records
and won conference in the same two events (500 freestyle and 1650 freestyle). The Wrestling
team qualified five athletes for the NCAA Finals, with Joey Novak placing fifth in his weight
class (197 pounds).

As previously stated, looking at output on the court, field, pitch, course, track/field, pool,
or mat is often the best metric that most utilize, but UW student-athlete accomplishments extend
far beyond their athletic performances. As an example, the University of Wyoming had what is
believed to be a record number of student-athlete graduates at the spring (2025) graduation
ceremony (129), with a very healthy number of student-athletes receiving recognition at the
graduate level. As will be seen in the academic data, and as a caveat academic data is often 1
year behind the current year due to the timing of this report and the time required to sum the
data, UW student-athletes faired very well in the classroom again. In 2023-2024, there were 145
total All MWC academic student-athletes. Given fall data and projected spring data, that number
will be closer to 178 for 2024-2025. This uptick is somewhat supported by the fact that there
were more Academic All-Americans than there were in previous years. The most recent All
Academic District awards (2023-2024) were the second highest since 2000.

In fiscal news, University of Wyoming Athletics continues to be a sound steward of
finances, with new capital projects and again a balanced budget. One of the chief recruiting tools
that all universities seek to advertise are physical performance, practice, weight, and training
areas. The University of Wyoming has many physical ground upgrades and student services to
share with recruits. The emphasis on student mental health screenings and counseling is well
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ahead of peers in the MWC. Support services by medical personnel, nutritionists, and the like are

similarly impressive.
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Section I: Academic Integrity

This year, the committee requested data on the following topics as they relate to academics
within UW athletics:

Academic Progress and Monitoring

Major Selection/Distribution

Modes of Delivery

Graduation Rates

APR Data

Distribution of majors

The findings from our committee’s work are below.

Modes of Delivery:

In Person Classes: 1179
Online: 1252

J-Terms: 41

2" 8 Week Classes: 88

Academic Awards

| MEASURING SUCCESS |
| e | mee | wee | vB | soc | wr | wsw | wmsw |MGOLF|WGOLF| TEN | MTRXC | wrrixer | | roraL |

Academic Awards

MWC All-Conference
20232024 31 6 9 10 23 36 15 6 6 6 32 45 233
20222023 3l 13 12 17 31 18 [ 10 7 3 40 237
20212022 2 8 12 14 2 38 13 8 7 9 38 51 256
2020-202144+* 52 11 14 1l 30 33 15 10 8 8 32 38 266
2019-2020 27 7 10 10 20 30 14 7 8 7 21 18 186
20182019 2 § 9 9 17 30 11 7 8 7 21 2 180
20172018 17 4 5 11 14 27 12 7 6 6 20 2% 168
2016-2017 19 4 12 10 17 26 13 7 6 3 21 29 176
20152016 19 3 8 9 14 23 17 6 8 4 18 20 159
20142015 16 2 8 10 14 8 27 16 3 7 5 13 21 153
20132014 16 | 5 11 13 [ 16 11 5 4 4 15 19 126
20122013 11 4 7 12 12 7 10 5 3 3 20 2 122
2011-2012 7 0 6 11 7 [ 9 4 3 3 23 26 113
20102011 9 0 5 1l 1 10 16 14 4 5 4 18 2 125
20092010 12 0 7 10 8 1 21 16 5 4 5 14 27 131
2008-2009 15 0 4 4 10 1 15 15 4 7 3 16 2 123
20072008 12 | 7 5 11 2 13 14 4 6 5 10 20 110
20062007 18 0 5 6 12 2 17 13 4 4 4 9 % 118
2005-2006 20 ! 8 6 12 2 14 9 1 5 6 8 16 108
2004-2005 14 0 9 8 8 2 14 10 3 3 5 12 2 110
20032004 13 0 7 3 9 2 14 11 1 3 6 18 31 123
20022003 14 0 1l 5 16 2 13 9 3 3 4 19 3 134

MWC All-Conference: (3.0 Cum GPA, participate in at least 50% of contests). Mt is possible a student-athlete is counted twice (if he/she earned the award in both XC & track)
*Includes S/As that earned WWC Honor Roll (3.0 cum GPA and key starter/reserve) AND WWC All-Academic Team (3.2 cum GPA, starter/key reserve & Sophomare standing)

**Includes S/As that earned Academic All-WAC honors (3.2 cum GPA and particpate in at least 50% of contests)

SRMIC liminated participation requirements for the 2020-2021 school year
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[ /B | MBB | WBB | VB | SOC | WR | WSW ] MSW |MGOLF]WGOLF] TEN ] MTRIXC | WIRKC |
Academic Awards
All-District (Any team: I5t- 3rd)
N304 2
N3
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g 9% |
5 I
* 4
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20182019
20172018
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2014-2015
2013-2014
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2011-2012
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20102011
20092010
2008-2009
2007-2008

2006-2007

2005-2006

2004-2005

2003-2004 3
*USTFCCCA All-Academic Awards
**1n 2022-2023 , College Sports Communicators, changed the criteria for Academic All-District recognition. Previously, the membership voted on Academic All-District. This year, CSC did away with the vote and every
student-athlete who met the criteria and was nominated by their schools was named Academic All-District. The membership does still vote on Academic All-Americans.
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| 8 | mBB| weB | vB | soc | wrR | wsw | wmsw |mcoLr|wcoLr] TEN | mTRXC | WIRXC |
Academic Awards
All-American (includes all awarding agencies/organizations; not just COSIDA)
2023-2024 0 0 0 0 0 0 0 0 0 2% 0 0 0
2022-2023 0 0 0 0 0 1 (Lst team) 0 0 ic(f:;:f) 0 1 (3rd team) | 1 (Hon Ment)| 1 (2nd team)
2021-2022 0 0 0 0 0 1 0 0 0 0 0 0 0
2020-2021 0 0 0 0 0 0 0 0 0 0 0 0 0
2019-2020 0 0 0 0 0 0 0 0 0 0 0 1 (Ist team) 0
2018-2019 0 0 1(2nd team) 0 0 0 0 0 0 0 0 0 0
2017-2018 0 0 0 0 0 0 0 0 0 0 0 1 (3rd team) 0
2016-2017 0 0 0 0 0 0 0 0 0 0 0 0 0
2015-2016 0 0 0 0 0 0 0 0 1 0 0 0 1 (2nd team)
2014-2015 0 0 0 0 0 0 0 0 0 0 0 0 1
2013-2014 ] 0 0 0 0 0 3 3 0 0 1 (3rd team) 0 0
2012-2013 1 0 1 (3rd team) 0 0 0 0 0 0 0 0 1 (3rd team) 0
2011-2012 0 0 0 0 0 0 0 0 0 0 0 0 0
2010-2011 0 0 0 1 (2nd team) 0 0 0 0 0 0 0 0 0
2009-2010 ] 0 0 0 0 0 ] 0 0 0 0 0 0
2008-2009 0 0 0 0 0 0 1 (Hon Ment) | 1 (Hon Ment) 0 0 0 0 0
2007-2008 0 0 0 0 0 0 0 0 0 0 0 0 0
2006-2007 1 (2nd team) 0 0 0 0 0 1 (Hon Ment) 1 0 0 0 0 0
2005-2006 ] 0 0 0 0 1 (2nd team)| 0 0 0 0 0 0 0
2004-2005 1 0 0 1 (2nd team) 0 0 0 0 1 0 0 0 0
2003-2004 0 0 0 0 1 0 0 0 0 0 0 0 0
2002-2003 0 0 0 0 0 0 0 0 | 2% 0 1 0
| e [mee]| wes | ve Jsoc] wr | wsw | wmsw |mcorr|weoLe|[ 1N | mrrixer | wwxer | | ToraL |
Academic Awards
MWC Scholar-Athlete
2023-2024 13 3 10 8 15 6 23 11 4 5 2 19 26 145
20222023 18 2 8 9 19 3 2 12 5 6 4 15 25 148
2021-2022 23 4 11 1 2 2 23 15 5 6 4 19 4 175
2020-2021 15 3 11 9 17 1 pi} 12 § 6 4 18 27 135
2019-2020 16 3 9 6 12 3 25 10 3 7 7 15 24 140
2018-2019 7 3 10 8 8 5 2 9 2 6 3 11 20 114
2017-2018 3 1 b 1 8 1 14 9 1 4 5 6 20 87
2016-2017 3 1 8 § 10 1 12 6 5 6 5 9 4 98
2015-2016 2 0 4 6 16 3 10 10 2 3 2 9 2 89
2014-2015 1 0 3 [] 11 3 10 9 1 4 1 § 14 70
2013-2014 3 0 0 5 § 1 9 5 2 2 1 7 17 60
20122013 6 1 3 7 7 4 5 5 1 3 3 10 16 11
2011-2012 3 0 3 1 0 3 5 1 1 | 1 13 21 60
20102011 4 0 3 6 1 1 § 2 3 0 3 14 17 62
2009-2010 3 0 5 3 4 1 8 2 3 0 2 10 10 51
2008-2009 2 0 3 3 4 1 8 3 1 0 3 ] 15 51
2007-2008 2 0 6 3 5 2 8 5 0 4 4 4 10 53
2006-2007 § 0 3 5 1 0 12 3 3 4 1 3 8 54
2005-2006 4 0 § 6 § | 9 3 | 3 2 3 13 55
2004-2005 5 0 7 6 1 1 1 2 1 1 2 4 13 50
2003-2004 5 0 5 6 4 1 8 3 0 1 3 4 16 56
2002-2003 5 0 4 3 1 1 0 3 2 1 2 4 16 50

(3.3 Cum GPA, participate in at least 1contest). "It is possible a student-athlete is counted twice (if he/she earned the award in both XC & track)

WR and MSW do not compete in the MWC thus they are not eligible to receive the Scholar-Athlete Award. However, for purposes of consistency, the Athletic Department applied the applicable academic criteria (3.5 Cum
GPA, participate in at least | contest) to determine which student-athletes from these respective sports would have received the award had they been competing in the MWC,
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Graduate Student Rate Information
[ MEASURING SUCCESS |
| FB | MBB | wee | v | soc | wr | wsw | msw | mGoLk |  wGoLk | TEN | MxcR | wxCiR |
GSR Info (All Division I
2023-2024
2022-2023 81 85 9 95 9 86 97 91 9 9% 91 84 92
2021-2022 80 84 9 95 % 8 9 91 % 9% 91 84 91
2020-2021 80 84 92 94 9 82 9 91 9l % 9% 84 91
2019-2020 79 84 92 94 M 81 9% 7 %0 9 9 83 91
20182019 78 83 91 9 [T 7 9 9 89 9 9 82 91
20172018 7 81 90 9 9 78 [ 88 88 94 9 82 %0
2016-2017 76 78 8 92 93 7 94 88 87 93 [ 81 89
2015-2016 74 76 87 92 91 75 93 87 86 9 93 80 88
2014-2015 72 74 86 91 90 76 93 86 84 92 93 79 86
2013-2014 71* 72 85 91 90 75 92 86 84 91 92 78 86
20122013 70 70 85 89 89 74 91 84 84 91 91 76 85
2011-2012 68* 68 84 89 8 7 9 8 82 9 9% 76 ]
20102011 67 66 84 88 89 7 91 8 8l 88 8 76 85
2009-2010 [ig 65 83 88 89 7 91 85 81 88 8 74 85
2008-2009 §; t€l:73%2067%2069%2085%2063%2064 %2055 38 39 7 91 83 30 38 39 7 85
2007-2008 67 62 82 88 89 n % 83 ] 87 89 74 84
2006-2007 67 61 1 88 89 70 91 82 9 87 88 74 83
2005-2006 65 59 82 87 88 69 91 81 i 87 88 74 83
2004-2005 64 58 8l 86 87 66 91 81 n 87 88 i 83
*=GSR for FBS
| All Student-Athletes | FB | mBB | weB | vB | soc | wr | wsw | Msw | MGOLF [wGoLF| TEN | MXCTR | WXCTR |
GSR Info (Wyoming)
20232024
20222003 91 84 90 100 100 9% 76 % 100 100 100 100 76 91
20212022 8 90 100 100 100 [ 85 9 100 100 % 100 68 91
2020-2021 91 87 100 100 100 90 83 94 9 100 90 100 82 91
20192020 91 88 100 100 100 9 [ 9 9 100 90 100 83 91
2018-2019 87 85 100 8 100 8 n 88 9 100 ] 100 il 9
20172018 8 78 7] 77 100 8 [l % % 100 8 100 7 [
20162017 8 78 7l 69 100 86 n 9% 87 86 8 100 81 82
20152016 80 73 64 64 100 91 1 91 83 88 86 100 ] 7
20142015 1 67 54 76 100 9% 80 9% 1 75 100 100 ] 79
20132014 il 0 6 82 9l 9% 8l 92 [ 7 100 89 6l 75
20122013 15 65 ] 88 88 100 il 9 70 80 100 89 a1 81
2011-2012 71 63 22 93 78 89 64 90 68 75 100 89 63 7
2010-2011 73 04 22 93 73 83 54 90 80 100 100 88 68 76
2009-2010 7% 550 46 100 82 86 7] 86 80 100 100 89 69 7
2008-2009 73 54 50 9 80 85 79 86 7l 100 100 8 §7 81
2007-2008 76 54 56 9 [ 92 8 91 7l 100 100 8 59 9
2006-2007 81 6 67 9 88 9% 9 % 83 100 100 8 50 93
2005-2006 85 7 60 9 86 9 9 9 91 100 100 100 5 92
2004-2005 86 79 50 100 88 9 9 100 %0 100 100 100 70 90

Inbox (30) - benmarkleymu
| RED HIGHLIGHT = Below Division I Average 1
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TEAM Multi-year APR (N) 2023-2024 APR (N)
Men’s bball 978 (53) 975 (13)
Men’s cross country 979 (55) 978 (14)
Football 976 (364) 976 (93)
Men’s golf 1000 (35) 1000 (8)
Men’s swim and dive 976 (101) 1000 (24)
Men'’s track and field 980 (124) 991 (30)
Men’s wrestling 983 (112) 989 (23)
Women’s basketball 1000 (61) 1000 (15)
Women’s cross country 1000 (59) 1000 (15)
Women'’s golf 993 (41) 1000 (10)
Women’s soccer 994 (137) 990 (36)
Women’s swim and dive 991 (143) 1000 (40)
Women’s tennis 1000 (33) 1000 (8)
Women’s track and field 998 (138) 992 (36)
Women’s volleyball 1000 (57) 1000 (15)

2024-2025 Academic majors among student athletes, alphabetized by major

Majors

Accounting

Agricultural Business
Agricultural Communications
American Studies

Animal & Veterinary Science
Architectural Engineering
Biology

Botany

Business Economics
Certified Financial Planning
Chemical Engineering
Chemistry

Civil Engineering
Communication

Computer Science
Construction Management
Criminal Justice
Design/Merchandising/Textiles
Economics

Education

Elementary Education
Energy Systems Engineering
Engineering - Undeclared

Number of

athletes

—_—

—_
N — = = = AN 33N UK

—_ =
W O o0 — O\ W

N = Q= N



Environment & Natural Res
Environment, Nat Res &
Society

Exploratory Studies

Finance

Food Science & Human
Nutrition

General Studies

Health Science Undeclared
Health Services Administration
History

Human Dev & Family Sciences
Human Nutrition and Food
International Studies
Journalism

Kinesiology & Health
Promotion

Management

Marketing

Master of Bus Admin-
Executive

Mathematics

Mechanical Engineering
Microbiology

Nursing

Outdoor Rec/Tourism
Management

Philosophy

Physical Education Teaching
Physics

Physiology

Political Science
Pre-Nursing

Professional Pharmacy
Professional Sales
Psychology

Rangeland Ecol & Watershed
Mgt

Secondary Educ/Math
Secondary Educ/Social Studies
Sociology

Speech Lang & Hearing
Sciences

Statistics

Undeclared

—_
DD WA W — =N

—_—
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Undeclared - Business 23
Wildlife & Fish Biol & Mgmt 1

As has been the case in many previous years, UW athletics has a high volume of Academic All
Americans. When taking into consideration the idea that student-athletes must have a 3.0 GPA
and all of them must have participated in at least 50% of the athletic contests, this is quite an
accomplishment. This second requirement immediately discounts involvement from student-
athletes who may be redshirting or who simply do not participate in at least 50% of athletic
contests.

Also of note, though the entire table is not presented in these data tables, is that team APR
(Academic Progress Rates) were quite astounding in the most recent report (2023-2024). With
930 being the number necessary to qualify for post-season tournaments and 1000 a perfect score,
many teams finished with a perfect 1000 score (8 out of 15 teams had a 1000 score). Four of the
teams averaged a 1000 for the past four years. Listed below is a table that contains team name,
multi-year APR, and APR for 2023-2024 (the most recent year in which the data was reported).

Another metric of note is team grade point average (GPA). For 2024-2025, the annual aggregate
GPA (for all teams) was 3.19. This was tied for the highest team aggregate GPA with the 2023-
2024 data. This statistic has consistently risen since 2000, with only four or five instances of
anomalies in which the data varied only slightly. The cumulative team GPA, in other words the
aggregate team GPA for the lifespan of all student-athletes, was similarly very high at 3.22. This
statistic was the second highest ever, only exceeded by the 2021-2022 statistic of 3.25. These
numbers are staggering, when considering upwards of 450 total student-athletes and speak of the
excellence demanded by coaches, Office of Academic Support staff, and the university in
general.
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Section II: Fiscal Integrity

Overview:

The Fiscal Integrity Subcommittee of the Athletic Planning Committee held three meetings in
FY25 (October 2024, February 2025, and May 2025) to review the financial performance, strategic
initiatives, and capital planning of the Department of Intercollegiate Athletics. These meetings
adhered to the committee's guiding structure: quarterly financial reviews, assessment of NCAA
and Mountain West Conference policy impacts, strategic changes, and updates on capital projects.

Quarterly Meeting Summaries:

First (1*) Fall Subcommittee Meeting — October 16, 2024

Review of FY24 Audited Results

Athletics concluded FY24 with a strong performance driven by ticket sales, concessions,
trademark and licensing, and NCAA distributions (notably from the NCAA Men’s Basketball
Tournament share) that contributed to the department’s financial health. Surplus revenues enabled
the department to fund several initiatives, including installation of LED lights at War Memorial
Stadium, outdoor track resurfacing at the Louis S. Madrid Sports Complex, and early-phase
planning for office renovations and indoor track improvements.

FY25 Q1 Highlights

Initial revenue trends for FY25 have been encouraging. Despite on-field struggles, football ticket
and concessions revenue exceeded expectations. Women's basketball (WBB) showed strong sales
due to on-court success, while men's basketball (MBB) saw improved sales under a new head
coach. Record-breaking Q1 licensing revenue was credited to branding efforts by the department.

Policy Impacts — House v. NCAA Settlement
The House case settlement introduces major financial implications:

e An estimated $500k-$550k annual reduction in NCAA distributions for backpay to former
athletes.

e Future direct compensation to student-athletes (i.e., revenue sharing)

e The potential expansion of scholarship eligibility (an estimated $8M annually if fully
funded), creating additional budget pressures and Title IX considerations to restructure
rosters. Athletics will not fully fund all eligible scholarships under the House Settlement
(i.e. we will still have “walk-on” student-athletes).

Capital Projects

e War Memorial Stadium renovation is on schedule for the 2025 season.

e Construction for the UW Aquatics Center is beginning, with an 18-month completion window.
e Athletics is assessing the need to replace aging video board technology.

FLSA Regulatory Changes
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New Department of Labor thresholds raised the exempt salary minimum from ~$36k to ~$59k,
creating $125k in immediate costs and posing long-term budgetary challenges. Note: This policy
change was later rescinded by the Bureau of Labor.

First (1%%) Winter Subcommittee Meeting — 2/18/2025

FY25 Mid-Year Financial Review
The Athletics posted solid mid-year gains:
e Net positive revenue from football, women’s basketball, and volleyball ticket sales, as
well as concessions and beverage sales.
o Additional windfalls included an increase NCAA tournament share resulting from strong
conference performance and higher than expected revenues from game guarantees in
Men’s Basketball.
However, shortfalls emerged in:
o Foundation salary support
o MBB ticket sale revenue
e Student fees
e Team travel expenses
o Equipment expenses
e Sports Medicine Insurance expenses

FY26 Budget Planning
Significant structural changes are anticipated:
o Implementation of athlete revenue sharing and changes to athletic scholarships,
e Reduced NCAA distributions due to House settlement backpay,
e Increased football travel costs (largely due to Hawaii game),
e Projected revenue from West Side Club opening.

Capital Projects

All major capital initiatives remained on track:
e Agquatic Center (Summer 2026),
e War Memorial Stadium Club and Media Center (Fall 2025),
e Indoor track resurfacing (Summer 2026),

e South End Zone bleachers and Corbett Pool conversion to wrestling practice space
(Summer/Fall 2026).

First (1Y) Spring Subcommittee Meeting — 5/2/2025

Updated FY25 Projections
Revenue updates showed strong performance in many categories, including:
Mountain West TV revenue share,
CFP revenue,
Revenue from Pac-12 scheduling agreement,
NCAA MBB Tournament share,
o and NCAA Academic Units distribution share.
Expenditure concerns:

o O O O
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o Travel and equipment expenses continue to grow,

e MBB revenue finished further below than earlier anticipated,

e Repair and maintenance (particularly in HAPC) continue to grow as building/equipment
ages.

Outlook for FY26

Key financial pressures remain unchanged, including revenue sharing and increased travel costs.
Revenue offsets (e.g., West Side Club opening) remain critical to balancing the budget.
Leadership emphasized the need for ongoing scenario planning to adapt to changing athletics
landscape.

Capital Project Updates
All scheduled facility projects remain on course, with strategic alignment toward both revenue
generation and compliance with Title IX and competitive expectations.

Conclusion:

The Fiscal Integrity Subcommittee has proactively addressed the evolving landscape of collegiate
athletics finance, balancing short-term performance with long-term structural and capital planning.
While UW Athletics continues to experience healthy revenue trends, it also faces unprecedented
shifts in NCAA governance and conference membership. Federal regulation, including impacts of
tariffs on critical equipment (e.g. uniforms, game equipment, and electronic equipment) also
remain a concern.
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Section I1I: Student-Athlete Well Being

Meeting dates/summaries

First (1*) Fall Subcommittee Meeting — October 14, 2024

1. Established a work plan for 24-25. Priorities of the group included: Title IX, NIL, mental
health screening results, mental health support/policies, UWYO courses (feedback, student
evals, equitable inclusion in job descriptions). We also reviewed 23-24 identified priorities
including mental health screening/surveys, extended eligibility for student-athlete mental
health, and athletic training support.

2. Reviewed the directives and established priority for areas of responsibility and objectives.
The Subcommittee established a work plan for the year, identified, discussed, and followed
up on any special initiatives and issues.

3. Reviewed DIA’s Excellence at 7220’ (E7220) planning calendar and priorities for the
academic year (examples below).

UWYTETETHEETICS

Il% 6#1%

DATES AND INFO*

SAAC SOCCER MATCH
Ga Start: 4 PM; VS. Fresno State

POKES HALLUWEEN BASH
4-6 PM; Arena Audito

SAAC SWIM MEET
Meet Start: 3 PM; ¥S. Air Force

BORDER WAR CLOTHING DRIVE
Ru

ONTACT FOR MORE INFO: & (307 766-3863 [

4. Reviewed the DIA’s progress and programming related to sports nutrition and performance
fueling for student-athletes. This included Megan Skinner [Performance Dietitian for
Olympic Sports] reporting on activities in collaboration with Kevin Goff [Performance
Dietitian for Football]

Second (2™) Fall Subcommittee Meeting — November 26, 2024

1. Reviewed the DIA’s NCAA required health and safety policies and best practice guidelines
(e.g., concussions, mental health, etc.). This included Dave Kern [co-director of sports
medicine].

2. Met with SAAC representatives to discuss relevant issues for the student-athletes as well as
review the results of the Annual Student-Athlete Survey and Senior Student-Athlete Exit
Survey. The surveys are distributed every April. Taylor Stuemky shared results.

3. Reviewed access to and quality of facilities (e.g. locker rooms, team rooms,
practice/competition facilities, etc.), with particular emphasis on the non-revenue/Olympic
sports. This included a Title IX report from Taylor Stuemky and a facilities report from
Tyson Drew [Associate AD for Facilities & Operations].
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4. Reviewed budgets (e.g. equipment, game guarantees, recruiting team travel, etc.) for all

sports, with particular emphasis on the non-revenue/Olympic sports. This included Sam
Brodie [Associate AD for Budgeting and Financial Management] and Samie Freeman
[Assistant AD for Budgeting and Financial Management].

First (1%%) Spring Subcommittee Meeting — February 18, 2025

1.

Reviewed DIA’s programming as it relates to student-athlete’s mental health. This included,
reviewing the results and information from the annual Student-Athlete Mental Health
Screening conducted in the fall.

Reviewed DIA progress toward maintaining Title IX compliance (three-prong test). This
included Peter Prigge [Associate AD for Compliance].

Reviewed DIA’s programming as it relates to direct medical care. This included Dr. Kurt
Johnson [Primary Care physician].

Reviewed other student-athlete well-being issues. This included discussion of connecting
Athletics and Student Support Services on campus to support disability support services in
particular. Other issues discussed were OAS transitions and social media harassment of
student athletes.

Second (2™) Spring Subcommittee Meeting — April 15, 2025

1.

Recapped the E7220 programming (examples below) and discussed priorities for the next
academic year.

LOVE BETTER STORE
°

MATCH VS UNC

Nutrition
Events

EEAD ACROSS AMERICA
GAME VS UNLV
EAAC TENNIS MATCH VS SDSU
TIONSHIPS
r provicost

DODGEBALL TOURNAMENT
© s%- Wy Gym, Canned Faod Brve

10
N
o
N
(o))
&
2=
£l
n

2. Established priorities of the Student-Athlete Well-Being Subcommittee for the next academic

year (25-26). These include student athlete food security, DEI changes and support.
Reviewed other student-athlete well-being issues. These included the use of Al (Artificial
Intelligence, e.g. ChatGPT) and policies related to Al across campus, including Academic
Dishonesty charges.
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Section V: Other

In Division I Athletics, various issues have (in)direct influences on future success. Chief among
them are Name, Image, and Likeness (NIL), the transfer portal, and student services. As this
report was being written, the yet to be released House Settlement was on the precipice of being
finalized. NCAA athletics has undergone significant shifts in the past seven to ten years, and the
House Settlement will change the landscape even further, with revenue sharing of up to
$20,500,000 for institutions that can afford to pay athletes accordingly. Participation at this level
is likely to involve nearly all Big Ten and SEC institutions, as well as many in the Big 12 and
ACC. Schools in the MWC and even lower revenue generating conferences will never be able to
fund such payments fully.

University of Wyoming Athletics continues to be one of a handful of higher education
institutions that values integrity (academically and fiscally) as well as student-athlete well-being.
In short, the University of Wyoming provides a high quality product in sports performance and
as an educational entity. With a record number of student athletes graduating in spring (May)
2025, the university has illustrated its commitment to preparing student athletes to enter the
vocational world. Simultaneously, there are several Olympic hopefuls and prospective (future)
professional athletes currently in Laramie.

The most substantial challenge facing University of Wyoming Athletics, peer institutions in the
MWC, and all peers in Division I athletics is how to address outcomes in the future House
Settlement and maintain the integrity of college athletics. In College sports: A history (Moyen &
Thelin, 2024), the slow metamorphosis of college athletics, which started as casual
undergraduate recreation in the late 1800s and has evolved into a multi-billion dollar industry in
2025 must figure out how to exist in the legal ecosystem. Fortunately, University of Wyoming
Athletics has thus far emerged as a committed entity to developing student athletes in sport and
academics, while investing efforts in their well-being, and being fiscally responsible.
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Contract Number Contract Name Contract Type Department Supplier Signed Date Agreed Amount |Signer
22001-FORVIS-April 2025 FORVIS FY2025 AUDIT ENGAGEMENT LETTER Services Contract AVP of Fiscal Administration FORVIS, LLP 2025-05-14 371,620.00|Alexander Kean, Vice President, Budget & Finance
12102-RedRockChronicling-Sep2024 Red Rock Chronicling Personal Services Contract Services Contract College of Agriculture & Natural Resources [Red Rock Chronicling, LLC 2025-06-12 70,500.00|Kelly Crane, Dean/Extension Educator, Sr
12105SterisApril2025 Steris Installation and Maintenance Agreement Services Contract College of Agriculture & Natural Resources |Steris Corporation 2025-06-02 67,562.00|Kelly Crane, Dean/Extension Educator, Sr
12107ProgressiveRecoveryApr2025 Annual Certification for EDS System Services Contract College of Agriculture & Natural Resources |Progressive Recovery, Inc 2025-05-30 52,860.00|Kelly Crane, Dean/Extension Educator, Sr
12111_Assetlink_2025-2027 AFS Assetlink 2025-2027 Services Contract College of Agriculture & Natural Resources |AssetLink Global LLC 2025-04-17 50,000.00|Kelly Crane, Dean/Extension Educator, Sr
12301WGFMay25 State of Wyoming Game and Fish Services Contract College of Agriculture & Natural Resources |State of Wyoming 2025-05-21 375,000.00|Kelly Crane, Dean/Extension Educator, Sr
15001-JLW-Nov2022-4 JLW Communications Services Contract College of Education JLW Communications LLC 2025-05-14 50,000.00|Jenna Shim, Dean/Professor
15001-SummitSearch-Jun2025 Summit Search Services Contract College of Education Summit Search Solutions Inc 2025-05-02 50,000.00|David Bagley, Vice Provost, Faculty Affairs/Professor
15102-GruposSTV-May2025 5102-GruposSTV-May2025 Services Contract College of Education Grupos STV de Monteverde 2025-05-16 86,459.00|Isadora Helfgott, Vice Provost/Assoc Professor, Global Engagement
10601-ODP-April2025 Quote 642406 Services Contract College of Engineering & Applied Science |ODP Business Solutions, LLC 2025-04-29 239,791.88|David Bagley, Vice Provost, Faculty Affairs/Professor
10601-SAGE-April2025 Quote 03242025C Services Contract College of Engineering & Applied Science [Northwestern University 2025-06-02 74,100.00|Daniel Dale, Interim Dean/Professor
16001-In-Situ-March 2025 Quote Services Contract College of Engineering & Applied Science |In-Situ Inc 2025-04-22 52,683.26|David Bagley, Vice Provost, Faculty Affairs/Professor
16101Avcon22024 Avcon Equipment Design Services Contract College of Engineering & Applied Science [Avcon Industries Inc 2025-05-16 90,400.00|Daniel Dale, Interim Dean/Professor
17013-Gaumard-March 25 Gaumard Sales Terms & Conditions and EULA Services Contract College of Health Sciences Gaumard Scientific Co Inc 2025-05-06 53,704.00|Patrick Hardigan, Dean/Professor
11001_RobertsonSolutions_Aug2024 11001_RobertsonSolutions_Aug2024 Services Contract Enhanced Oil Recovery Institute Robertson Solutions LLC 2025-05-21 75,000.00|Holly Krutka, Executive Director
80002ArthurlGallagherMay2025 Arthur J. Gallagher Amendment No. 4 Services Contract General Counsel Arthur J. Gallagher Risk Management 2025-06-03 110,000.00|Tara Evans, Vice President & General Counsel
Services, LLC
28350-BarcelonaSAE_2026-Mar2025 Barcelona SAE - Wyoming MBA Jan. 2026 Services Contract Global Engagement Barcelona SAE, Inc. 2025-05-12 130,400.00|Isadora Helfgott, Vice Provost/Assoc Professor, Global Engagement
23001-Vector Solutions-May 2024 Services Agreement Services Contract Human Resources Scenario Learning LLC dba Vector Solutions |2025-05-30 73,062.11|Alexander Kean, Vice President, Budget & Finance
22301-CDWG-June2022 Master Product Sales Agreement Services Contract Information Technology CDW Government, Inc. 2025-06-13 11,500,000.00|Alexander Kean, Vice President, Budget & Finance*
40002 HyperSign, Digital Sign Software, March 2025 20251013-183038685 Services Contract Information Technology Hypersign, LLC 2025-04-22 86,289.53|Jennifer Chavez, Interim Vice President/CIO
40002 LINX, Classroom Refresh, May 2025 AV 25-04-M3419 Services Contract Information Technology LINX Multimedia 2025-05-14 736,996.84|Jennifer Chavez, Interim Vice President/CIO
40002_IBM, SPSS, May 2025 SPSS Annual Renewal Services Contract Information Technology IBM Corporation 2025-05-28 53,424.84|Jennifer Chavez, Interim Vice President/CIO
40004_Bell_Techlogix_Microsoft_License_Renewal_March2025 Microsoft License Renewal Services Contract Information Technology Bell Techlogix, Inc 2025-05-16 2,118,207.54|Jennifer Chavez, Interim Vice President/CIO**
61002EABVirtualTourMarch2025 Program Order From- UW Virtual Tour Services Contract Institutional Marketing EAB Global Inc 2025-04-16 127,182.00|Chad Baldwin, Assoc VP, Comm&Mkting
70430CantoApr.2025 Canto Renewal of Services Services Contract Institutional Marketing Canto, Inc. 2025-05-02 53,550.00|Chad Baldwin, Assoc VP, Comm&Mkting
90008 - CueAudio - 25-28 Cue Audio - University of Wyoming - 25-28 Services Contract Intercollegiate Athletics CUE Audio, Inc 2025-05-21 61,875.00|Matthew Whisenant, Deputy Director
90011 - Kinexon Inc - Jan 2023 Kinexon Agreement for Services Services Contract Intercollegiate Athletics KINEXON INC 2025-06-12 190,032.00| Thomas Burman, Athletic Director
90202-STMGround-Apr2025 Charter Confirmations Services Contract Intercollegiate Athletics STM Ground, Inc. 2025-04-29 98,900.00|Samuel Brodie, Assoc AD/Budgeting & Fin Mgmt
10502 - CZero Inc - 0520 EC0.318.00005 Services Contract Research & Economic Development CZero, Inc 2025-05-16 313,834.84|Parag Chitnis, Vice President/Professor, Research & Economic
Development
10502 - Vertiv Corporation - April 2025 Fan Replacement for UPS system Services Contract Research & Economic Development Vertiv Corporation 2025-05-23 57,518.09|Parag Chitnis, Vice President/Professor, Research & Economic
Development
70013-ControlledEnvironments-Apr2025 Pricing for one (x1) only Conviron model BDW120 Plant Growth |Services Contract Research & Economic Development Controlled Environments Inc 2025-04-29 359,208.00|Kelly Crane, Dean/Extension Educator, Sr
Room, as per specifications;
70013-Steelco-May2025 Offer Ref.# 53756rev04, 1 x AC 1300 Cage and Bottle Washer Services Contract Research & Economic Development Steelco USA Inc 2025-06-02 80,923.00|Parag Chitnis, Vice President/Professor, Research & Economic
Project Name: University of Wyoming Science Initiative Building Development
71004CambrdigeComputerApril2025 KLW-2025-12 Research & HPC Network Aggregation Equipment |Services Contract Research & Economic Development Cambridge Computer Services, Inc. 2025-05-02 162,901.08|Parag Chitnis, Vice President/Professor, Research & Economic
Development
10501 - Sallie Greenberg Consulting Services Agreement Services Contract School of Energy Resources Sallie E Greenberg dba Greenberg 2025-06-04 118,385.23|Holly Krutka, Executive Director
Consultina
10501-WRI-CoalToAsphalt-April2024 Amend No 1 - YR2: WRI Coal to Asphalt Research Services Contract School of Energy Resources Western Research Institute 2025-05-16 2,645,061.75|Holly Krutka, Executive Director**
10501-WoodGroupUSA PyrolysisEngr-Dec2022 Wood Coal Refinery Project - Pyrolysis Plant Construction Phase |Services Contract School of Energy Resources Wood Group USA 2025-05-19 19,933,431.20|Holly Krutka, Executive Director***
19002-EBSCO-Aug2023 Service Agreement Between EBSCO Information Services, LLC  |Services Contract University Libraries EBSCO Information Services 2025-05-05 800,000.00|Jennifer Chavez, Interim Vice President/CIO
and University of Wvomina
19002-StackMap-Apr2025 Service Agreement for Setup, Implementation and Subscription |Services Contract University Libraries StackMap Inc. 2025-04-29 59,985.00{Jennifer Chavez, Interim Vice President/CIO
19003AtmireMay2025 Atmire DSpace Express Hosting Service Services Contract University Libraries Atmire nv 2025-05-16 70,168.58|Jennifer Chavez, Interim Vice President/CIO
26001AreteDesignGroupMay2025Amend6WestStadiumRenovation |Amendment No. 6 Services Contract University Operations Arete Design Group 2025-05-30 74,720.00|William Mai, Vice President, Campus Operations
26001AxeBuildMay2025SheridanR&EMaintenanceFacility Agreement Between Owner & Contractor Services Contract University Operations Axe Build LLC 2025-06-09 1,451,118.00(William Mai, Vice President, Campus Operations
26001CatorRumag&AssocApril2025Amend1MVMPHVACUpgrades Amendment No. 1 Services Contract University Operations Cator, Ruma & Associates Co 2025-06-03 242,013.00| William Mai, Vice President, Campus Operations
26001FremontElectricApril2025CraneHallElectrical&FireAlarmUpgra [Agreement Between Owner & Contractor Services Contract University Operations Fremont Electric Inc 2025-04-25 71,307.00{William Mai, Vice President, Campus Operations
des
26001FremontElectricMay2025WillettDriveLightingUpgrades Agreement Between Owner & Contrator Services Contract University Operations Fremont Electric Inc 2025-06-03 111,307.00| William Mai, Vice President, Campus Operations
26001GEJohnsonConstructionApril2025CO019WestStadiumRenovati |Change Order No. 19 Services Contract University Operations GE Johnson Construction Co 2025-06-04 283,192.00|William Mai, Vice President, Campus Operations
on
26001GrandAvenueUrgentCareJuly2025Amend4OccupationalHealt |Amendment No. 4 Services Contract University Operations Grand Avenue Urgent Care 2025-05-13 60,000.00|William Mai, Vice President, Campus Operations

hAareement
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26001HPCIndustrialServicesApril2025WestCampusPlantTankWashi |Agreement for Services Services Contract University Operations HPC Industrial Services 2025-05-12 378,072.86| William Mai, Vice President, Campus Operations
22001HarrisonWesternJan2025EICSoiIStabiIizationProject Agreement Between Owner & Contractor Services Contract University Operations Harrison Western Construction Corporation |2025-04-29 706,710.00| William Mai, Vice President, Campus Operations
26001JohnsonControlsJuly20252025- Agreement for Services Services Contract University Operations Johnson Controls Inc. 2025-05-14 115,473.00| William Mai, Vice President, Campus Operations
2028PlannedServiceAareement

260010fficeScapes(dbaSlate)April2025WestStadiumRenovationFur |Agreement Between Owner & Contractor Services Contract University Operations OfficeScapes of Denver LLC dba Slate 2025-04-22 294,362.92| William Mai, Vice President, Campus Operations
%ﬁﬁgr2025$heridanWattGreenhousePaneIReplaceme Agreement Between Owner & Contractor Services Contract University Operations Prospiant Inc 2025-04-25 143,000.00|William Mai, Vice President, Campus Operations
gt(:SOO1RackmountSoIutionsJune2025202SITC&CentrexPreventiveMa Agreement for Services Services Contract University Operations BMP RACKMOUNT SOLUTIONS LLC 2025-05-05 60,375.00| William Mai, Vice President, Campus Operations
?gggiagigk‘yql\ixg?ainFireSystemsJuIy2025Amend2FY23UWAnnuaIFi Amendment No. 2 Services Contract University Operations Rocky Mountain Fire Systems, Inc. 2025-04-29 121,128.00{William Mai, Vice President, Campus Operations
Eefi'gg;g}Lezssfll\?I:yZOZSAmend16UWStudentHousing&DIning Amendment No. 16 Services Contract University Operations alm2s 2025-06-02 68,150.00| William Mai, Vice President, Campus Operations

*Board of Trustees approved June 2022.

**Board of Trustees approved May 16, 2025.
***Board of Trustees approved May 15, 2025.
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PO Date Supplier Name Line # |Description Quantity |Line Unit Price Total Line Price | Total PO Amount |Department Last Approver Last Approver Title Approval Date

04/16/2025 Pivotal Health Solutions, Inc. 1 Purchase and installation of lockers in HAPC Coaches Locker Room 1 62,145.00 62,145.00 62,145.00 | Intercollegiate Athletics Directors Office Brodie, Samuel Assoc AD/Budgeting & Fin Mgmt 04/16/2025

04/16/2025 Wyoming Office Products & Interiors 1 War Memorial Stadium West Stands Renovation — Furniture & 1 144,077.68 144,077.68 144,077.68 Facilities Construction Mgt Samp, Michael Assoc VP for Univ Operations 04/16/2025
Equipment (Bid pkg 1 & 3)

04/16/2025 CDW Government, Inc. 19 PANDUIT OS2 24FIB SDI PANMPO 8 MALE 1 1,327.15 1,327.15 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 18 PANDUIT OS2 24FIB SDI PANMPO 8 MALE 2 1,298.17 2,596.34 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 15 PANDUIT OS2 96F SDI PANMPO 8 MALE 2 5,025.50 10,051.00 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 16 PANDUIT OS2 48F SDI PANMPO 8 MALE 1 2,367.02 2,367.02 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 17 PANDUIT OS2 24F SDI PANMPO 8 MALE 1 1,268.37 1,268.37 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 14 PANDUIT 20M OS2 8FI PPPO SDI FE FEA 20 424.95 8,499.00 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 13 PANDUIT 18M OS2 8FI PPO SDI FE FEA 20 420.85 8,417.00 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 12 PANDUIT 3M OS2 8FI PPPO SDI FE FEA 20 390.16 7,803.20 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 10 Panduit HD Flex Enclosure Trunk Slack Plate 2RU Black 76.45 229.35 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. Panduit HD Flex Enclosure Trunk Slack Plate 1 RU 4 58.41 233.64 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 8 Panduit 2 RU HD Flex 6 Port Enclosure 634.68 1,904.04 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 11 PANDUIT 16M OS2 8FI PPPO SDI FE FEA 20 416.76 8,335.20 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. Panduit 1 RU 6 Port Panel 225.56 902.24 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. Panduit HD Flex MPO FAP 6 port Type A Black 154.81 1,393.29 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 4 Panduit OS2 2f 2mm PC OFNP LC Uni LC Uni A B Opt IL 15m 20 36.42 728.40 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. Panduit Opti Core LC Patch Cord 20 35.16 703.20 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 2 Panduit OS2 2f 2mm PC OFNP LC Uni LC Uni A B Opt IL 10m 20 34.33 686.60 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 1 Panduit Opti Core LC Patch Cord 20 31.39 627.80 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 CDW Government, Inc. 5 PANDUIT OS2 HD FLEX 12PT 4 1 10 641.92 6,419.20 64,492.04 |Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 04/16/2025

04/16/2025 Prairie Equipment LLC 1 Crane Hall Carpet Replacement (5th/6th floors) 1 135,480.00 135,480.00 135,480.00 | Facilities Construction Mgt Samp, Michael Assoc VP for Univ Operations 04/16/2025

04/17/2025 Wyoming Department of Agriculture 1 As per MOU, quarterly reimbursement to WDA for income for the 1 90,522.57 90,522.57 90,522,57 |State Seed Lab Boyles, Victoria Dir, Business Operations 04/17/2025
WY State Seed Analysis Lab FY25 Quarter 3: 1/1/25-3/31/25. Total
pavment - $90,522.57

04/17/2025 Heartland Kubota LLC 1 Tracked Skid Steer so ground crew can lift and transport 1 69,627.00 69,627.00 69,627.00|Neltje Center for Excellence in Creativity and |Hughes, Carolina Dir, Business Operations 04/17/2025
dirt/gravel/debris and move it across the Neltje Center campus. the Arts

04/18/2025 Padlock 1 120, 850-Ib. steer calves for LREC research purposes. Total pay 120 2,325.33 279,040.05 279,040.05 |R&E Center Laramie Crane, Kelly Dean/Extension Educator, Sr 04/18/2025
weight with 3% shrink of 98,940. $2.70/Ib./$270/cwt.

04/21/2025 Piri Technologies LLC 1 Experimental and Numerical Studies of Two-phase Flow Dynamics 1 25,000.00 25,000.00 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/21/2025
in Carbonate Reservoir Core Samples - Phase II (Shell) Porous Media

04/21/2025 Piri Technologies LLC 2 Experimental and Numerical Studies of Two-phase Flow Dynamics 1 900,875.00 900,875.00 925,875.00 | Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/21/2025
in Carbonate Reservoir Core Samples - Phase II (Shell) Porous Media

04/21/2025 Piri Technologies LLC 1 Experimental and Numerical Studies of Two-phase Flow Dynamics 1 25,000.00 25,000.00 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/21/2025
in Carbonate Reservoir Core Samples - Phase II (Petrobras) Porous Media

04/21/2025 Piri Technologies LLC 2 Experimental and Numerical Studies of Two-phase Flow Dynamics 1 912,000.00 912,000.00 937,000.00 | Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/21/2025
in Carbonate Reservoir Core Samples - Phase II (Petrobras) Porous Media

04/24/2025 GenScript USA Inc 1 L00847-A Name: SARS-CoV-2 Surrogate Virus Neutralization Test 100 700.00 70,000.00 Animal Science Boyles, Victoria Dir, Business Operations 04/24/2025
Kit; Qty: 100; Catalog No. L0O0847 A; size 96.0 Tests

04/24/2025 GenScript USA Inc 2 Freight 1 375.00 375.00 70,375.00|Animal Science Boyles, Victoria Dir, Business Operations 04/24/2025

04/24/2025 Elementar Americas Inc 1 UNICUBE CHNS elemental analyzer 0.15 64,585.63 9,687.84 Plant Sciences Boyles, Victoria Dir, Business Operations 04/24/2025

04/24/2025 Elementar Americas Inc 1 UNICUBE CHNS elemental analyzer 0.85 64,585.63 54,897.79 64,585.63 |Agricultural Experiment Station Boyles, Victoria Dir, Business Operations 04/24/2025

04/24/2025 Westmatic 1 Westmatic Compact 2 Brush Drive System 0.8 295,725.28 236,580.22 Transportation Services Mai, William Vice President, Campus Operations 04/24/2025

04/24/2025 Westmatic 1 Westmatic Compact 2 Brush Drive System 0.2 295,725.28 59,145.06 295,725.28 | Transportation Services Mai, William Vice President, Campus Operations 04/24/2025

04/24/2025 Core Laboratories LP 3 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 2 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 4 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 5 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 5 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 6 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 6 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 7 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 7 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 8 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media
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04/24/2025 Core Laboratories LP 8 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 9 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 9 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 10 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 10 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 11 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.34 8,199.34 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 11 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.34 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 12 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.34 8,199.34 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 12 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.34 8,534.00 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 13 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.34 8,199.34 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 13 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.34 8,534.00 VP for Research & Economic Development  |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 14 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.34 8,199.34 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 2 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 1 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.33 8,534.00 VP for Research & Economic Development  |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 1 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 15 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.34 8,534.00 VP for Research & Economic Development  |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 15 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.34 8,199.34 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 14 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.51 16,733.34 8,534.00 VP for Research & Economic Development  |Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Office

04/24/2025 Core Laboratories LP 3 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/24/2025 Core Laboratories LP 4 VCL Series Visual Cell | VCL-25-HC | Please see specifications per 0.49 16,733.33 8,199.33 251,000.00 |Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 04/24/2025
quote #: 980425a Porous Media

04/25/2025 Edge Mechanical Systems, Inc. 1 ACCUTROL AIR VALVES AND APPURTENANCES 1 273,900.00 273,900.00 273,900.00 |Facilities Management Samp, Michael Assoc VP for Univ Operations 04/25/2025

04/28/2025 Next Generation Surfaces 1 Taraflex Court for Wyoming Volleyball per Budget Proposal - Use of 1 147,312.73 147,312.73 147,312.73|Cowboy Joe Club Whisenant, Matthew  |Deputy Director 04/28/2025
Sourcewell Contract 031022-GER as approved by UW Procurement

04/28/2025 OfficeScapes of Denver LLC dba Slate 1 West Stadium Renovation: Furniture & Equipment package 2 1 294,362.92 294,362.92 294,362.92 | Facilities Construction Mgt Samp, Michael Assoc VP for Univ Operations 04/28/2025

04/28/2025 Fremont Electric Inc 1 Crane Hall electrical & fire alarm upgrades 5th & 6th floors 1 47,538.00 47,538.00 Facilities Management Bryant, Darcy Deputy Director, Business Serv 04/28/2025

04/28/2025 Fremont Electric Inc 2 Crane Hall electrical & fire alarm upgrades 4th floor 1 23,769.00 23,769.00 71,307.00 |Facilities Management Bryant, Darcy Deputy Director, Business Serv 04/28/2025

05/01/2025 Fox Television Stations, LLC dba WFLD TV 1 UW TV Advertising Spot, Josh Allen, Superbowl 2025 broadcast- 1 288,750.00 288,750.00 288,750.00 | Institutional Marketing Baldwin, Chad Assoc VP, Comm&Mkting 05/01/2025

& FOX Chicago Fox WFLD Chicago
05/02/2025 GeoTek Ltd 1 Geotek Standard Milti-Sensor Core Logger (MSCL-S) 0.12 164,667.50 19,760.10 Core Research Facilities Chitnis, Parag Vice President/Professor, Research & Economic Development 05/02/2025
05/02/2025 GeoTek Ltd 1 Geotek Standard Milti-Sensor Core Logger (MSCL-S) 0.06 164,667.50 9,880.05 VP for Research & Economic Development |Chitnis, Parag Vice President/Professor, Research & Economic Development 05/02/2025
Office
05/02/2025 GeoTek Ltd 1 Geotek Standard Milti-Sensor Core Logger (MSCL-S) 0.49 164,667.50 80,687.08 Engineering & Physical Sciences Deans Chitnis, Parag Vice President/Professor, Research & Economic Development 05/02/2025
Office

05/02/2025 GeoTek Ltd 1 Geotek Standard Milti-Sensor Core Logger (MSCL-S) 0.07 164,667.50 11,526.73 Provosts Office Chitnis, Parag Vice President/Professor, Research & Economic Development 05/02/2025

05/02/2025 GeoTek Ltd 1 Geotek Standard Milti-Sensor Core Logger (MSCL-S) 0.07 164,667.50 11,526.73 Geology & Geophysics Chitnis, Parag Vice President/Professor, Research & Economic Development 05/02/2025

05/02/2025 GeoTek Ltd 1 Geotek Standard Milti-Sensor Core Logger (MSCL-S) 0.18 164,667.50 29,640.15 164,667.50|Geology & Geophysics Chitnis, Parag Vice President/Professor, Research & Economic Development 05/02/2025

05/02/2025 Mountain West Conference 1 Mountain West - Consignment Tickets for Basketball Tournament 1 99,815.00 99,815.00 99,815.00 Special Events Athletics Freeman, Samantha Asst AD/Budgeting & Fin Mgmt 05/02/2025
in Las Vegas, Nevada held March 12-15, 2025

05/05/2025 EAB Global Inc 1 Six month agreement for EAB to provide high quality adult learner 1 135,525.00 135,525.00 135,525.00|MBA & Professional Graduate Programs Tyrrell, Geoff Business Manager, Executive 05/05/2025
recruitment services for the online MBA program. See attached
approved aareement.

05/05/2025 Cambridge Computer Services, Inc. 2 Juniper Transceivers bid KLW-2025-12 1 5,870.44 5,870.44 Advanced Research Computing Center Chitnis, Parag Vice President/Professor, Research & Economic Development 05/05/2025

05/05/2025 Cambridge Computer Services, Inc. 1 Nvidia Spectrum 4 and Cables bid KLW-2025-12 1 157,030.64 157,030.64 162,901.08|Advanced Research Computing Center Chitnis, Parag Vice President/Professor, Research & Economic Development 05/05/2025

05/05/2025 Global Industrial Equipment Co. 2 272137 GLOBAL INDUSTRIAL 5 SHELF, HIGH CAPACITY 22 769.50 16,929.00 Facilities Construction Mgt Bryant, Darcy Deputy Director, Business Serv 05/05/2025
BOLTLESS SHELVING, STEEL DECK, STARTER, 72"W X 24"D X
72"H

05/05/2025 Global Industrial Equipment Co. 1 272122 GLOBAL INDUSTRIAL 5 SHELF, HIGH CAPACITY 6 503.10 3,018.60 Facilities Construction Mgt Bryant, Darcy Deputy Director, Business Serv 05/05/2025
BOLTLESS SHELVING, STEEL DECK, STARTER. 48"W X 24"D X 72"
H

05/05/2025 Global Industrial Equipment Co. 3 33143312 HALLOWELL HI-TECH OPEN STAND ALON SHAVLING, 5 96 233.95 22,459.20 Facilities Construction Mgt Bryant, Darcy Deputy Director, Business Serv 05/05/2025
SHEVLING, 375 LB. CAP, 48"W X 18"D X 87"H, DARK GRAY

05/05/2025 Global Industrial Equipment Co. 4 33143089 HALLOWELL HI-TECH OPEN SHVLING, 6 SHELVES, 31 233.95 7,252.45 Facilities Construction Mgt Bryant, Darcy Deputy Director, Business Serv 05/05/2025
STARTER UNIT, 500 LB. CAP, 36"W X 18"D X 87"H, DARK GRAY

05/05/2025 Global Industrial Equipment Co. 5 SHIPPING & HANDLING 1 5,767.69 5,767.69 55,426.94 |Facilities Construction Mgt Bryant, Darcy Deputy Director, Business Serv 05/05/2025

05/05/2025 ODP Business Solutions, LLC 1 Crane Hall break room high top table 1 1,397.44 1,397.44 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025

05/05/2025 ODP Business Solutions, LLC 2 Crane Hall break room tall chair 2 404.10 808.20 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025

05/05/2025 ODP Business Solutions, LLC 8 Crane Hall faculty workstation Q-6-MCT-72/30 16 457.95 7,327.20 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
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05/05/2025 ODP Business Solutions, LLC 3 Crane Hall conf chairs 10 394.42 3,944.20 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 4 Crane Hall faculty workstation 6-3629BC 16 711.28 11,380.48 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 5 Crane Hall faculty workstation HAT3-HI-L 16 728.22 11,651.52 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 6 Crane Hall faculty workstation Q-6-KMPB 16 144.62 2,313.92 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 7 Crane Hall faculty workstation Q-6-MCT-22/48 16 423.59 6,777.44 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 9 Crane Hall faculty workstation Q-CP-1 16 7.69 123.04 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 10 Crane Hall conf table EW-13048RTE 4,552.31 9,104.62 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 11 Crane Hall conf table EW-LWM2 33.85 67.70 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 12 Crane Hall conf table PS-70S 222.56 445.12 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 13 Crane Hall office task chair HIWMM 85 393.19 33,421.15 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 14 Crane Hall pedestal Q-6-1619MP7 37 667.18 24,685.66 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 15 Crane Hall geo ht adj table 6-3629BC 20 711.28 14,225.60 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 16 Crane Hall geo ht adj table HAT2-MID-L 20 398.61 7,972.20 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 17 Crane Hall geo ht adj table Q-6-MCT-72/30 20 457.95 9,159.00 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 18 Crane Hall priv ofc guest chair 70 265.68 18,597.60 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 19 Crane Hall priv ofc table Q-DT-T42RNDT 4 941.03 3,764.12 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 20 Crane Hall tall bookcase 6-3672BC 4 1,258.46 5,033.84 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 21 Crane Hall visiting space stationary desk Q-6-KMPB 1 144.62 144.62 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 22 Crane Hall visiting space stationary desk Q-6-MCT-66/30 1 446.67 446.67 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 23 Crane Hall visiting space stationary desk Q-6-N1630LWA 1 398.46 398.46 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 24 Crane Hall visiting space stationary desk Q-6-N1630RWA 1 398.46 398.46 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 25 Crane Hall install 1 22,250.00 22,250.00 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 26 Crane Hall install 1 2,125.00 2,125.00 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 27 Crane Hall surcharge 1 2,313.58 2,313.58 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 28 Crane Hall surcharge 1 1,055.63 1,055.63 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 29 Crane Hall student ht adj table HAT2-MID-L 48 398.61 19,133.28 School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/05/2025 ODP Business Solutions, LLC 30 Crane Hall student ht adj table Q-6-MCT-48/30 48 389.23 18,683.04 239,148.79|School of Computing Bagley, David Vice Provost, Faculty Affairs/Professor 05/05/2025
05/07/2025 Harrison Western Construction Corporation 1 Energy Innovation Center Soil Stabilization Project 1 706,710.00 706,710.00 706,710.00 | Facilities Management Mai, William Vice President, Campus Operations 05/07/2025
05/08/2025 Presidio Networked Solutions LLC 1 ARUBA SUPPORT 5/23/2025-5/22/2026 QUOTE 2001225061080- 1 93,430.27 93,430.27 93,430.27 |Enterprise Infrastructure Christensen, Margaux |Exec Administrator, IT Business Services 05/08/2025
01
05/08/2025 Gaumard Scientific Co Inc 2 30081604A- Male Genitalia accesory for SUSIE® S2400 medium 1 125.00 125.00 School of Nursing Worden, Jilljean Assistant Director 05/08/2025
skin tone adult female advanced simulator
05/08/2025 Gaumard Scientific Co Inc 1 Susie 52400 patient simulator- Includes freight, warranty & 1 53,579.00 53,579.00 53,704.00|School of Nursing Worden, Jilljean Assistant Director 05/08/2025
Monitor
05/08/2025 Publication Printers Corp 1 UWyo Magazine postage and printing, Spring 2025 edition 1 52,241.50 52,241.50 52,241.50|Institutional Marketing Baldwin, Chad Assoc VP, Comm&Mkting 05/08/2025
05/08/2025 Pentax Medical Company 1 Pentax | Medical Laryngoscope System 1 125,245.00 125,245.00 125,245.00|Communication Disorders Hardigan, Patrick Dean/Professor 05/08/2025
05/08/2025 CDW Government, Inc. 2 Lenovo ThinkVision T24i 30 LED monitor Full HD 1080p 24 1 181.93 181.93 Family & Consumer Sciences White, Daniel Business Manager 05/08/2025
05/08/2025 CDW Government, Inc. 1 LVO P3 17 14700 W11H MC00069821 17 2,915.00 49,555.00 Family & Consumer Sciences White, Daniel Business Manager 05/08/2025
05/08/2025 CDW Government, Inc. 3 Lenovo ThinkVision T24t 20 LED monitor Full HD 1080p 24 1 485.17 485.17 50,222.10|Family & Consumer Sciences White, Daniel Business Manager 05/08/2025
05/09/2025 Digital Divide Data Ventures LLC 1 Agreement to provide metadata and file creation for images 1 99,000.00 99,000.00 99,000.00|Libraries Education & Research Services Trask, James Dir, Business Operations 05/09/2025
digitized from newspaper microfilm
05/09/2025 Presidio Networked Solutions LLC 1 ARUBA SUPPORT 5/23/2025-5/22/2026 QUOTE 2001225061080- 1 86,412.98 86,412.98 86,412.98|Enterprise Infrastructure Christensen, Margaux |Exec Administrator, IT Business Services 05/09/2025
03
05/09/2025 Tennille Lisell Cleaning LLC 1 CLEANING SERVICES FOR AMK RESEARCH FACILITY FOR THE 1 59,200.00 59,200.00 59,200.00 |Facilities Management Bryant, Darcy Deputy Director, Business Serv 05/09/2025
SUMMER OF 2025 SEASON
05/12/2025 Southwest Contract 2 Shipping/Handling 1 4,280.00 4,280.00 Housing Garrison, Karin Business Manager 05/12/2025
05/12/2025 Southwest Contract 1 CH-302419-D Two Drawer Chest 260 230.00 59,800.00 64,080.00|Housing Garrison, Karin Business Manager 05/12/2025
05/12/2025 Summit Search Solutions Inc 1 Rick Kitchen EC Chair search; Master agreement also attached. 1 50,000.00 50,000.00 50,000.00|Provosts Office Frank, Cheri Assistant Director, Business Operations 05/11/2025
05/12/2025 Terracon Consultants, Inc. 1 ASBESTOS ABATEMENT SITE-SPECIFIC HEALTH AND SAFETY 1 68,725.00 68,725.00 68,725.00 |Facilities Management Bryant, Darcy Deputy Director, Business Serv 05/12/2025
PLAN (HASP) AND SAMPLING PLAN. ASBESTOS ABATEMENT
AMBIENT AIR MONITORING. ASBESTOS ABATEMENT CLEARANCE
IN GENERAL ACCORDANCE WITH USEPA. 40 CFR 763 SUBPART E
Cl FARANCE PR
05/12/2025 Risk Removal 1 THE SCOPE OF WORK IS SETUP, REMOVAL, AND PROPER 1 174,988.00 174,988.00 174,988.00 |Facilities Management Samp, Michael Assoc VP for Univ Operations 05/12/2025
DISPOSAL OF THERMAL SYSTEM INSULATION (TSI) IN THREE
PHASES ON THE FIRST FLOOR USING FULL CONTAINMENT FOR
EACH PHASE.AS WELL AS THE DEMOLITION OF THE HARD LID
CFTLING TO ACCFSS TSI
05/12/2025 Masek Golf Car Company 1 YAMAHA QUIETTECH 2024 MODEL LEASE (55 CARS @ $963.00 1 52,965.00 52,965.00 52,965.00|Jacoby Golf Course Bryant, Darcy Deputy Director, Business Serv 05/06/2025
PER CAR)
05/13/2025 HPC Industrial Services 1 HPC INDUSTRIAL WILL BE CLEANING THE TES TANK LOCATED 1 378,072.86 378,072.86 378,072.86 |Facilities Management Samp, Michael Assoc VP for Univ Operations 05/13/2025
AT THE SATELLITE ENERGY PLANT. THIS WILL INCLUDE
BUILDING SCAFFOLD INSIDE OF THE TANK AND PRESSURE
WASHING THE INTERIOR AND REMOVING THE CLEANING
WATER BEFORE THE TANK IS REFILLED AND TRE
05/15/2025 Controlled Environments Inc 1 Quotation No 113854-F02 - Conviron BDW120 Plant Growth Room 1 359,208.00 359,208.00 359,208.00|Science Institute Chitnis, Parag Vice President/Professor, Research & Economic Development 05/15/2025
05/15/2025 Wyoming State Library 1 University Libraries Wyoming Historical Newspaper collection on 1 53,273.12 53,273.12 53,273.12|Libraries Education & Research Services Trask, James Dir, Business Operations 05/15/2025
the Colorado Virtual Library site. Additional page upload costs.
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05/15/2025 EOS of North America Inc 1 Quote #20066776; 2 year Maintenance agreement; 4 visits per 1 66,869.99 66,869.99 66,869.99 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/15/2025
year Office
05/16/2025 LINX Multimedia 1 LINX SUMMER AV REFRESH AV 25-04-M3419 1 736,996.84 736,996.84 736,996.84 |General University Operations Kean, Alexander Vice President, Budget & Finance 05/16/2025
05/16/2025 Patterson & Sheridan, LLP 1 04/30/25 invoices 2612851-2860; VOVK 23-002;Stahlfeld 23- 1 54,476.94 54,476.94 54,476.94 | Technology Transfer Office Roller, Sandra Assistant Director, Business Operations 05/16/2025
001;Holberg 23-039;Kam Ng 24-007;0akey 24-011;Kam Ng 24-
017;Lau 24-002;BOOTHBY 24-018;BOOTHBY 24-019;Nye 24-022
05/20/2025 Johnson Controls Inc. 1 NSB8BTN240-0 JOHNSON CONTROLS NETWORK ZONE 235 120.99 28,432.65 Facilities Management Samp, Michael Assoc VP for Univ Operations 05/20/2025
TEMPERATURE SENSOR
05/20/2025 Johnson Controls Inc. 2 M4-CVM03050-0 JOHNSON CONTROLS CVM03050 VAV 235 507.00 119,145.00 147,577.65 |Facilities Management Samp, Michael Assoc VP for Univ Operations 05/20/2025
EQUIPMENT CONTROLLERS
05/22/2025 Extratex SFI 3 SC700 — 1/2"L (25cc — 700 bar) — Hastelloy C276 (for both top and 1 26,113.19 26,113.19 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 05/22/2025
bottom lid) Reference: 01-241230-G Porous Media
05/22/2025 Extratex SFI 7 SC700 — 1/2"L (25cc — 700 bar) — Hastelloy C276 (for both top and 1 26,113.19 26,113.19 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 05/22/2025
bottom lid) Reference: 01-241230-G Porous Media
05/22/2025 Extratex SFI 6 SC700 — 1/2"L (25cc — 700 bar) — Hastelloy C276 (for both top and 1 26,113.19 26,113.19 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 05/22/2025
bottom lid) Reference: 01-241230-G Porous Media
05/22/2025 Extratex SFI 5 SC700 — 1/2"L (25cc — 700 bar) — Hastelloy C276 (for both top and 1 26,113.19 26,113.19 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 05/22/2025
bottom lid) Reference: 01-241230-G Porous Media
05/22/2025 Extratex SFI 4 SC700 — 1/2"L (25cc — 700 bar) — Hastelloy C276 (for both top and 1 26,113.19 26,113.19 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 05/22/2025
bottom lid) Reference: 01-241230-G Porous Media
05/22/2025 Extratex SFI 2 SC700 — 1/2"L (25cc — 700 bar) — Hastelloy C276 (for both top and 1 26,113.19 26,113.19 Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 05/22/2025
bottom lid) Reference: 01-241230-G Porous Media
05/22/2025 Extratex SFI 1 SC700 - 1/2"L (25cc — 700 bar) — Hastelloy C276 (for both top and 1 26,113.19 26,113.19 182,792.33|Center of Innovation for Flow through Chitnis, Parag Vice President/Professor, Research & Economic Development 05/22/2025
bottom lid) Reference: 01-241230-G Porous Media
05/22/2025 Ken Garff Cheyenne 1 Used 2024 Ram 2500 Laramie. Pickup for Elias Hutchinson- Arena 1 60,209.00 60,209.00 60,209.00 | Agricultural Experiment Station Boyles, Victoria Dir, Business Operations 05/22/2025
manager.
05/23/2025 Thomas Scientific 2 Quote #: QU-0995369-A - Leica EM KMR3 Knifemaker 1 12,039.49 12,039.49 Science Institute Chitnis, Parag Vice President/Professor, Research & Economic Development 05/23/2025
05/23/2025 Thomas Scientific 1 Quote #: QU-0995369- UC Enuity - Advanced Instrument M80 1 135,323.51 135,323.51 147,363.00|Science Institute Chitnis, Parag Vice President/Professor, Research & Economic Development 05/23/2025
05/23/2025 Computer Comforts 1 COMPUTER COMFORTS AV EQUIPMENT-SUMMER CLASSROOMS 0.86 86,214.80 74,144.73 General University Operations Courtney, Aaron Associate Vice President, Budget & Institutional Planning 05/23/2025
QUOTE: AAAQ22557-01
05/23/2025 Computer Comforts 1 COMPUTER COMFORTS AV EQUIPMENT-SUMMER CLASSROOMS 0.04 86,214.80 3,448.59 Facilities Engineering Courtney, Aaron Associate Vice President, Budget & Institutional Planning 05/23/2025
QUOTE: AAAQ22557-01
05/23/2025 Computer Comforts 1 COMPUTER COMFORTS AV EQUIPMENT-SUMMER CLASSROOMS 0.04 86,214.80 3,448.59 Academic Technology Services Courtney, Aaron Associate Vice President, Budget & Institutional Planning 05/23/2025
QUOTE: AAAQ22557-01
05/23/2025 Computer Comforts 1 COMPUTER COMFORTS AV EQUIPMENT-SUMMER CLASSROOMS 0.04 86,214.80 3,448.59 Academic Technology Services Courtney, Aaron Associate Vice President, Budget & Institutional Planning 05/23/2025
QUOTE: AAAQ22557-01
05/23/2025 Computer Comforts 1 COMPUTER COMFORTS AV EQUIPMENT-SUMMER CLASSROOMS 0.04 86,214.80 3,448.59 86,214.80|Geology & Geophysics Courtney, Aaron Associate Vice President, Budget & Institutional Planning 05/23/2025
QUOTE: AAAQ22557-01
05/28/2025 Yamaha Motor Finance Corporation USA 1 YAMAHA QUIETTECH 2024 MODEL LEASE (55 CARS @ $963.00 1 52,965.00 52,965.00 52,965.00|Jacoby Golf Course Bryant, Darcy Deputy Director, Business Serv 05/28/2025
PER CAR)
05/29/2025 Gaumard Scientific Co Inc 1 Advanced Pediatric HAL® S2225 medium skin tone five year old 1 51,297.38 51,297.38 School of Nursing Worden, Jilljean Assistant Director 05/29/2025
simulator package. Accessories as listed on attached quote.
Shibpina
05/29/2025 Gaumard Scientific Co Inc 2 Advanced Pediatric HAL® S2225 5 yr Service plan. 1 35,685.00 35,685.00 86,982.38(School of Nursing Worden, Jilljean Assistant Director 05/29/2025
05/29/2025 Source Office Products 17 Ceiling In-Feed Cable 144" Long/ Eng 3056 3 102.54 307.62 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 18 4-Circuit Power In-Feed 144" Sealtight/ Eng 3056 1 142.63 142.63 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 19 Electrical Power Harness 60W 3-1 & 2-2 Systems/ Eng 3056 17 93.05 1,581.85 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 20 Duplex Receptacle Circuit 1 3-1 & 2-2 Systems / Eng 3056 8 18.97 151.76 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 21 Duplex Receptacle Circuit 2 3-1 & 2-2 Systems / Eng 3056 8 18.97 151.76 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 22 Duplex Receptacle Circuit 3 3-1 Systems Only / Eng 3056 8 18.97 151.76 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 23 Duplex Receptacle Circuit 4 3-1 & 2-2 Systems / Eng 3056 10 18.97 189.70 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 24 Thin Client Holder accommadates 1in-2in thickness / Eng 3056 17 57.38 975.46 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 25 M/Flex Monitor arm Configuration for two Monitors with dynamic 17 304.00 5,168.00 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
link arms, Sliders and two-piece clamp / Eng 3056 Office
05/29/2025 Source Office Products 26 Install / Eng 3056 1 6,607.14 6,607.14 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 16 Power Pole/ Eng 3056 3 199.87 599.61 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 15 36"W External Stiffener / Eng 3056 17 55.67 946.39 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 14 Gravitation Power Beam End Cap / Eng 3056 2 46.31 92.62 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 13 Height Adjustable Worksurface 28x58 / Eng 3056 17 195.58 3,324.86 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 12 HA Single Sided Trough 60W / Eng 3056 5 333.31 1,666.55 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 10 HA Kit 3-Stage double Sided / Eng 3056 12 437.69 5,252.28 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 11 HA Dual Sided Trough 60W / Eng 3056 6 275.47 1,652.82 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 9 HA Kit 3-Stage Single Sided / Eng 3056 5 385.66 1,928.30 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 8 Empower 35 STS Center Screen 20Hx54W Fabric / Eng 3056 6 599.30 3,595.80 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 6 M/Flex Monitor Arm - Stacking Monitor Arms-2 Monitors / Eng 25 250.04 6,251.00 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
3056 Office
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05/29/2025 Source Office Products 5 Neattech Mini, 24in L x 4.5in D x 4in W/ Eng 3056 25 72.57 1,814.25 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 4 Storage Cabinet 24Dx36Wx72H / Eng 3056 3 810.44 2,431.32 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 3 3" Grommet w/ USB/ Eng 3056 25 97.64 2,441.00 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 2 Interlink IQ Power Jumper 3ft / Eng 3056 20 65.02 1,300.40 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
Office
05/29/2025 Source Office Products 1 Motivate Top Rect Fixed/Adj Height 24Dx48W 2mm Edge / Eng 25 213.30 5,332.50 Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
3056 Office
05/29/2025 Source Office Products 7 Compucessory 6-Outlet Strip Office Surge Protector - 6ft / Eng 25 16.79 419.75 54,477.13 |Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 05/29/2025
3056 Office
05/30/2025 Vertiv Corporation 1 Fan/Capacitor Replacement for UPS System Order Number: CPQ- 1 13,804.34 13,804.34 Center of Innovation for Flow through Miller, Jamison Dir, Business Operations 05/29/2025
855383-1 Porous Media
05/30/2025 Vertiv Corporation 1 Fan/Capacitor Replacement for UPS System Order Number: CPQ- 1 43,713.75 43,713.75 57,518.09 |Center of Innovation for Flow through Miller, Jamison Dir, Business Operations 05/29/2025
855383-1 Porous Media
05/30/2025 VWR International, LLC 7 10x PLAN Fluorite Phase Objective 1 1,536.00 1,536.00 VP for Research & Economic Development  |Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 8 4x PLAN Fluorite Phase Objective 1 842.00 842.00 VP for Research & Economic Development  |Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 9 High Resolution Universal Condenser 1 2,231.79 2,231.79 VP for Research & Economic Development  [Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 10 ELWD Universal Condenser 1 1,055.06 1,055.06 VP for Research & Economic Development  [Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 11 Stage Insert - 30mm cutout 1 119.79 119.79 VP for Research & Economic Development  [Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 6 40x PLAN Fluorite Phase Objective 1 1,988.00 1,988.00 VP for Research & Economic Development  [Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 5 60x PLAN X Apo oil objective 1 10,266.00 10,266.00 VP for Research & Economic Development  [Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 4 DAPI LED light cube 1 0.01 0.01 VP for Research & Economic Development  [Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 2 AF594 LED Light Cube 1 3,094.85 3,094.85 VP for Research & Economic Development  [Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 3 FITC LED light cibe 1 0.01 0.01 VP for Research & Economic Development  [Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 1 Revolve R4 Microscope 1 27,605.65 27,605.65 VP for Research & Economic Development  |Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 15 Z-Stack software module 1 2,117.65 2,117.65 VP for Research & Economic Development  |Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 14 Olympus Immersion Oil 8ml 1 16.22 16.22 VP for Research & Economic Development  |Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 13 Onsite Install and Training 1 1,447.06 1,447.06 VP for Research & Economic Development  |Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 12 Stage Insert - Holds 2 Microscope Slides 1 119.79 119.79 VP for Research & Economic Development  |Miller, Jamison Dir, Business Operations 05/30/2025
Office
05/30/2025 VWR International, LLC 16 Digital Haze Reduction Software 1 2,117.65 2,117.65 54,557.53|VP for Research & Economic Development  |Miller, Jamison Dir, Business Operations 05/30/2025
Office
06/02/2025 Bruker Nano, Inc. 1 Bruker Nano - Quote 25-041170 Luxendo LCS SPIM 1 249,425.10 249,425.10 249,425.10|Zoology & Physiology Crane, Kelly Dean/Extension Educator, Sr 06/02/2025
06/03/2025 Atmire nv 1 DSpace Express: Hosting of institutional repository for June 1, 1 70,168.58 70,168.58 70,168.58|Libraries Education & Research Services Trask, James Dir, Business Operations 06/03/2025
2025 to December 31, 2026
06/03/2025 Progressive Recovery, Inc 1 3-year Annual Maintenance Agreement for EDS system with Filter 1 52,860.00 52,860.00 52,860.00|Veterinary Science Boyles, Victoria Dir, Business Operations 06/03/2025
Integrity Testing EDS-350-600C Serial #: 2835 Quote# EDS-35-
600C Coverage Dates 5/1/2025 - 4/30/2028
06/03/2025 Slate Group 7 Saddle Up 1- Custom Branded 2025 Saddle Up items - Vinyl Hand 1 1,594.47 1,594.47 Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
Held sians
06/03/2025 Slate Group 8 Saddle Up 1- Custom Branded 2025 Saddle Up items - Table 1 957.99 957.99 Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
Covering 8ft
06/03/2025 Slate Group 9 Saddle Up 1- Custom Branded 2025 Saddle Up items - 10.5 1 575.20 575.20 Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
Feather banners
06/03/2025 Slate Group 4 Saddle Up 1- Custom Branded 2025 Saddle Up items - Soft Enamel 1 8,385.50 8,385.50 Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
Pins
06/03/2025 Slate Group 3 Saddle Up 1- Custom Branded 2025 Saddle Up items - Lanyards 1 2,277.20 2,277.20 Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
06/03/2025 Slate Group 1 Saddle Up 1- Custom Branded 2025 Saddle Up items - Sticker 1 1,170.79 1,170.79 Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
Sheets
06/03/2025 Slate Group 2 Saddle Up 1- Custom Branded 2025 Saddle Up items - Nalgene 1 23,792.50 23,792.50 Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
Bottles
06/03/2025 Slate Group 6 Saddle Up 1- Custom Branded 2025 Saddle Up items - Cliff Gel 1 3,205.51 3,205.51 Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
Pens
06/03/2025 Slate Group 5 Saddle Up 1- Custom Branded 2025 Saddle Up items - Iron on 1 765.54 765.54 Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
Patches
06/03/2025 Slate Group 10 Saddle Up 1- Custom Branded 2025 Saddle Up items - 10l natural 1 8,640.00 8,640.00 51,364.70 | Provosts Office Frank, Cheri Assistant Director, Business Operations 06/03/2025
tote
06/03/2025 American Public Media 2 BBC World Service Programming 1 22,251.00 22,251.00 Wyoming Public Media Kuzmych, Christina Gen Mgr, Wyoming Public Radio 06/03/2025
06/03/2025 American Public Media 3 C/24 Week Days Programming 1 7,516.00 7,516.00 Wyoming Public Media Kuzmych, Christina Gen Mgr, Wyoming Public Radio 06/03/2025
06/03/2025 American Public Media 4 C/24 Weekday Evenings Programming 1 5,014.00 5,014.00 Wyoming Public Media Kuzmych, Christina Gen Mgr, Wyoming Public Radio 06/03/2025
06/03/2025 American Public Media 5 C/24 Weekends 1 5,014.00 5,014.00 Wyoming Public Media Kuzmych, Christina Gen Mgr, Wyoming Public Radio 06/03/2025
06/03/2025 American Public Media 1 APM- Affiliation Fee, BBC World Service, C24/Weekdays, C/24 1 22,698.00 22,698.00 62,493.00| Wyoming Public Media Kuzmych, Christina Gen Mgr, Wyoming Public Radio 06/03/2025
Weekday Evenings, C/24 Weekends.
06/03/2025 Northwestern University 1 Wild Sage Node data storage, real-time data retrieval APIs, 1 28,400.00 28,400.00 School of Computing Barber, Megan Dir, Business Operations 06/03/2025
technical support, cybersecurity and Al software upgrades, and
operations monitorina.
06/03/2025 Northwestern University 1 Wild Sage Node data storage, real-time data retrieval APIs, 1 45,700.00 45,700.00 74,100.00 |Engineering & Physical Sciences Deans Barber, Megan Dir, Business Operations 06/03/2025
technical support, cybersecurity and Al software upgrades, and Office
operations monitorina.
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06/04/2025 IBM Corporation 1 SPSS Annual Renewal 8/1/2025-7/31/2026 0.35 53,424.84 18,698.69 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/04/2025

06/04/2025 IBM Corporation 1 SPSS Annual Renewal 8/1/2025-7/31/2026 0.32 53,424.84 17,095.95 Academic Technology Services Christensen, Margaux |Exec Administrator, IT Business Services 06/04/2025

06/04/2025 IBM Corporation 1 SPSS Annual Renewal 8/1/2025-7/31/2026 0.32 53,424.84 17,095.95 53,424.84|Academic Technology Services Christensen, Margaux |Exec Administrator, IT Business Services 06/04/2025

06/05/2025 TimeClock Plus 1 TimeClock Plus Professional Annual Clockable Employee License 1 86,671.47 86,671.47 86,671.47 |Enterprise Infrastructure Christensen, Margaux |Exec Administrator, IT Business Services 06/05/2025
7/11/2025-7/10/2026

06/06/2025 United Healthcare Student Resources 1 International Student Health Insurance - Invoices 24-005857-5-6 1 1,007,414.00 1,007,414.00 Risk Management Office Kean, Alexander Vice President, Budget & Finance 06/06/2025
ITL (Risk Management Approved).

06/06/2025 United Healthcare Student Resources 2 Domestic Student Health Insurance - Invoice 24-005857-5-6 DOM 1 1,262,093.00 1,262,093.00 2,269,507.00|Risk Management Office Kean, Alexander Vice President, Budget & Finance 06/06/2025*
(Risk Management Approved)

06/06/2025 Northern Wyoming Community College 1 SUBAWARD: GEAR UP Wyoming - NWCCD 1 204,686.87 204,686.87 204,686.87 |Student Educational Opportunity Bagley, David Vice Provost, Faculty Affairs/Professor 06/06/2025

District DBA Sheridan College

06/09/2025 CDW Government, Inc. 1 Adobe Acrobat Pro for teams Subscription Renewal 1 named 183 117.96 21,586.68 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
user

06/09/2025 CDW Government, Inc. 2 Adobe Premiere Pro CC for teams Subscription Renewal 1 1 105.62 105.62 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
named user

06/09/2025 CDW Government, Inc. 3 Adobe Audition CC for teams Subscription Renewal 1 named 14 105.62 1,478.68 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
user

06/09/2025 CDW Government, Inc. 4 Adobe Creative Cloud for teams Subscription Renewal 10 assets 4 458.14 1,832.56 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
1 named

06/09/2025 CDW Government, Inc. 5 Adobe Creative Cloud for Enterprise All Apps Subscription 173 191.18 33,074.14 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
Renewal 1d

06/09/2025 CDW Government, Inc. 6 Adobe Creative Cloud for teams Subscription Renewal 1 named 139 246.63 34,281.57 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
user

06/09/2025 CDW Government, Inc. 7 Adobe Dreamweaver CC for teams Subscription Renewal 1 1 105.62 105.62 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
named user

06/09/2025 CDW Government, Inc. 10 Adobe Photoshop CC for teams Subscription Renewal 1 named 14 105.62 1,478.68 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
user

06/09/2025 CDW Government, Inc. 9 Adobe InDesign CC for teams Subscription Renewal 1 named 10 105.62 1,056.20 Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
user

06/09/2025 CDW Government, Inc. 8 Adobe Illustrator CC for teams Subscription Renewal 1 named 11 105.62 1,161.82 96,161.57 |Applications & Customer Relations Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
user

06/09/2025 CDW Government, Inc. 1 Lenovo ThinkPad E14 Gen 6 14 AMD Ryzen 7 7735U 16 GB 100 857.68 85,768.00 Academic Technology Services Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
RAM 512 GB

06/09/2025 CDW Government, Inc. 2 Lenovo ThinkPad E16 Gen 2 16 AMD Ryzen 7 7735U 16 GB 40 903.52 36,140.80 Academic Technology Services Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
RAM 512 GB

06/09/2025 CDW Government, Inc. 3 Lenovo ThinkBook 14 2 in 1 G4 IML AI Ready 14 Intel Core 30 939.29 28,178.70 150,087.50|Academic Technology Services Christensen, Margaux |Exec Administrator, IT Business Services 06/09/2025
Ultra5 1

06/11/2025 Laramie Regional Airport 1 Lease agreement May 1, 2025 thru April 30, 2030. as agreement 1 76,923.75 76,923.75 Atmospheric Science Bagley, David Vice Provost, Faculty Affairs/Professor 06/11/2025
dated 5/1/2025.

06/11/2025 Laramie Regional Airport 2 Lease agreement May 1, 2025 thru April 30, 2030. as agreement 1 76,923.75 76,923.75 153,847.50|Transportation Services Bagley, David Vice Provost, Faculty Affairs/Professor 06/11/2025
dated 5/1/2025.

06/12/2025 Grupos STV de Monteverde 1 School of Teacher Education-instruction, lodging, transportation, 1 84,359.31 84,359.31 School of Teacher Education Montez, Kimberly Dir, Business Operations 06/12/2025
and cultural excursions during Fulbright Hays

06/12/2025 Grupos STV de Monteverde 1 School of Teacher Education-instruction, lodging, transportation, 1 2,189.69 2,189.69 86,549.00|School of Teacher Education Montez, Kimberly Dir, Business Operations 06/12/2025
and cultural excursions during Fulbright Hays

06/12/2025 Leona Marketing Group 1 FY26 - Third Year of Success Fee per for Learfield Renegotiation 1 90,933.00 90,933.00 90,933.00 |Athletics Business Office Brodie, Samuel Assoc AD/Budgeting & Fin Mgmt 06/12/2025
Agreement (see section 3)

06/12/2025 ENTECH Strategies LLC 1 ENTECH Strategies LLC will be providing services for Program 1 50,000.00 50,000.00 50,000.00|School of Energy Resources Directors Office |Ferrell, Rachel Dir, Business Operations 06/12/2025
Planning and Development, Recruitment and Marketing, Program
Implementation, Program Review and Evaluation, & Alumni
Network Development for the Crit Min Leadership Acad project.

06/12/2025 First Interstate Bank Laramie 1 Retainage account for Laramie R&E Feed Mill Replacement GMP 1 256,691.76 256,691.76 256,691.76 |Facilities Construction Mgt Samp, Michael Assoc VP for Univ Operations 06/12/2025
contract

06/12/2025 Prospiant Inc 1 Sheridan Watt greenhouse panel replacement 1 143,000.00 143,000.00 143,000.00 |Facilities Engineering Samp, Michael Assoc VP for Univ Operations 06/12/2025

06/12/2025 Fremont Electric Inc 1 Willett Drive Lighting Upgrades 1 111,307.00 111,307.00 111,307.00|Facilities Engineering Samp, Michael Assoc VP for Univ Operations 06/12/2025

*Board of Trustees approved as part of FY25 Budget.
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Capital Construction Progress Report as of June 23, 2025

PROJECTS IN CONSTRUCTION
https://www.uwyo.edu/administration/planning-and-construction/

1. Laramie R&E Center Feed Mill Replacement

Construction

*Start -April 2025

*Completion - November
2025

Construction
Documents

* Start - February 2025
* Completion - April 2025

Design Documents

«Start - January 2024

*Completion - February
2025

N\

Contractor:  Prairie Equipment
BOT approval — September 26, 2024

(In Thousands)_

3,000 6,000

Construction

Architect:  N/A — Design Build Contract Tota  —
madj budget ®expended
Original Project Budget (Sept 2024) $5,870,000 (a) ~
Adjusted Project Budget $5,870,000 (d)
Table 1.1: Funding- Laramie R&E Center Feed
Mill Replacement
Funding Sources: Original Anticipated: Actual:
State Appropriation 2022, SF0067,
Enrolled Act 19, Section 067 5,870,000.00 5,870,000.00
Total Project 5,870,000.00 5,870,000.00
Table 1.2: Project Expenses- Laramie R&E Center Feed Mill Replacement
Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remaining
(In Thousands) Funding/Adj | Contingency Balance
(2) (b) (©) (atb+c)=(d) (e ® (d+e+h)=(g)
Construction 5,300 - 56 5,356 (1,405) (3,951) -
Contingency 350 - (56) 294 - - 294
Design - - - - - - -
FF&E - - - - - - -
Tech 35 - - 35 - - 35
Admin 185 - - 185 (48) (12) 125
Total 5,870 - - 5,870 (1,453) (3,963) 454
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Project History Summary: Laramie R&E Center Feed Mill Replacement
Construction contract $ 222,000.00
Change orders $5.133.835.30
TOTAL $ 5,355,835.30
Contract Substantial Completion Date December 31, 2025
Project History Detail: Science: Laramie R&E Center Feed Mill Replacement
Statement of Contract Amount (Prairie Equipment)
Original contract | Pre-construction fees $222,000
Amend #1 Establish GMP 5,078,000
Change order #1 Install an 80° aluminum IT tower with 15,800
concrete base
Change order #2 Air slide gate assemblies 40,035.30
Adj contract $5,355,835.30

Project Update: Laramie R&E Center Feed Mill Replacement

Work Completed/In Progress:

e Site preparation and mobilization
o Relocation of information technology antenna.
e Subcontractor bid packages awarded.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for Upcoming Month:

o Project equipment submittals.
o Demolition of old equipment.
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Athletics Facilities
2. War Memorial Stadium: West Stands Renovation (Lower Stands,
Concourse & Plaza, Loge & Press Boxes)
Design Documents Construction Construction
«Start - May 2022 Documents *Est Start - December 2023
* Completion - October 2022 +Start - November 2022 *Est Completion - January
+Completion - March 2023 2026
Contractor: ~ GE Johnson Construction Wyoming (In Thousands)._ 40,000 80,000

BOT approval — July 15, 2022

Construction

Architect:  Arete Design Group Tota —
BOT approval — May 14, 2020 Wadj budget  # expended )
Original Project Budget (May 2022) $57,500,000 (a)

Adjusted Project Budget $84,900,000 (d)

Table 2.1: Funding- War Memorial Stadium:

West Stands Renovation

Funding Sources: Original Anticipated: Actual:

State Appropriation 2021, HB0121, 6,000,000 6,000,000
Enrolled Act 73, Section 3 (a) (ii)

UW Foundation — donor funds 19,500,000 17,450,000
State Appropriation 2021-2022, SF0067, 13,500,000 11,450,000
Enrolled Act No. 19

State Appropriation 2023, SF0146, 31,500,000
Enrolled Act 84, Section 067

Major Maintenance (2023-2024) 6,800,000 6,800,000
UW Construction Reserve 11,700,000 11,700,000
Total Project 57,500,000 84,900,000

Original project was $57,500,000 and increased to $84,900,000 because of inflation.
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Table 2.2: Project Expenses- War Memorial Stadium: West Stands Renovation
Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remainin
(In Thousands) i Funding/Adj | Contingency J i i i Balance i
(2) (b) (© (atb+c)=(d) (e ® (d+e+h)=(g)
Construction | 34,696 33,444 1,944 70,084 (54,944) (15,140) -
Contingency | 13,240 (10,221) (1,430) 1,589 - - 1,589
Design 4,294 (946) (296) 3,052 (2,765) (287) -
FF&E 2,140 495 - 2,635 (4) (453) 2,178
Tech 1,706 1,084 (218) 2,572 (717) (74) 1,781
Admin 1,424 3,544 - 4,968 (911) (111) 3,946
Total 57,500 27,400 - 84,900 (59,341) (16,065) 9,494
Project History Summary: War Memorial Stadium: West Stands Renovation
Pre-construction fees $ 143,000.00
Guaranteed Maximum Price $67,996,706.00
Change Orders $ 1,943.,703.00
TOTAL $70,083,409.00
Contract Substantial Completion Date January 23, 2026
Project History Detail: War Memorial Stadium: West Stands Renovation
Statement of Contract Amount (GE Johnson)
Original contract | Pre-construction fees $143,000
Amend#1 Guaranteed Maximum Price (excludes Pre- 67,996,706
construction fees)
Change Order #1 | Replace existing waste line (upper bowl) 150,136
Change Order #2 | Asbestos abatement 14,087
Change Order #3 | Additional hardware 17,314
Change Order #4 | Revised roofing & drywall/spray foam
insulation; credit - removal of rigid insulation 8,380
Change Order #5 Revision to finish selections for ceiling, 25,315
flooring & paint
Change Order #6 Revise louvers, ductwork, BIM modeling 10,966
Change Order #7 Glazing & fire sprinkler revisions 33,384
Change Order #8 | Re-route sewer main 7,246
Change Order #9 Re-route waterline 67,685
Change Order #10 | Split air handling unit with direct expansion 94,000
(DX) coil for maintenance and serviceability
Change Order #11 | Expansion of visiting team locker room 520,939
Change Order #12 | Rotate fan coil units & move supply grilles 23,862
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Change Order #13 | Change roof fastening/metal panels for light 39,698
fixtures
Change Order #14 | Modifications to field level can lights 18,653
Change Order #15 | Drywall additions at press level 5,643
Change Order #16 | Bridge club entry ceiling change 24,394
Change Order #17 | Combine freezer and cooler into one large unit 22,982
Change Order #18 | IT/AV additions (including DV Sports replay) 218,160
Change Order #19 | Environmental graphics 283,192
Change Order #20 | Steel modifications 41,120
Change Order #21 | Additional TV displays and system feeds 316,547
(approved at May BOT meeting)
Adj contract 70,083,409
Change orders pending execution
Change Order #22 | Additional flashing, trim, duct work not in 47,116
original design
Change Order Fencing and gates (approved at May BOT 979,353
#tbd meeting)
Change Order Installation of (8) donor pillars (approved at 600,000
#tbd May BOT meeting)
2,267,328

Project Update: War Memorial Stadium: West Stands Renovation

Work Completed/In Progress:

Field level locker room expansion interior finishes.
Field level flooring complete.

Field level door install complete.

Field level concessions equipment install complete.
Club level flooring install complete.

Club level exterior metal panel install complete.

Club level door install complete.

Club level loge box countertop install.

Club level interior casework/millwork install complete.
Club level kitchen equipment install complete.

Press box mechanical, electrical and plumbing (MEP) rough-in complete.

Press box roofing install complete.

Elevator lobby brick veneer install complete.
Lobby stair core steel install complete.
Lobby metal stair install underway.

Issues Encountered with Proposed Resolution for Each:

None at this time
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Work Planned for Upcoming Month:

o Field level concessions overhead door install.
o Field level flooring.

o Field level MEP trim.

o Field level plaza ceiling drywall.

o Field level plaza lighting install.

e Club level final MEP trim.

e Club level final paint.

e Club level bridge connection.

e Upper concourse level bridge connection.
e Press box interior drywall install.

e Press box exterior metal panel install.

o Press box exterior glazing install.

o Elevator utility chase conduit and piping install.

o Continue site concrete.




UW Board of Trustees Report - Public Session
July 16-17, 2025

Page 87
3. UW Aquatics Center
Design Documents Construction Construction
«Start - November 2023 Documents « Start - October 2024
* Completion - May 2024 *Start - April 2024 *Est Completion - April
*Completion - August 2024 2026 )
Contractor: GE JOhnson. (In Thousands)_ 30,000 60,000
BOT approval — July 15, 2022
Construction I
Architect:  Arete Design Group Tota - —
BOT apprOVal — May 14, 2020 madj budget ™ expended j
Original Project Budget (May 2022) $42,500,000 (a)
Adjusted Project Budget $65,335,714 (d)
Table 3.1: Funding- UW Aquatics Center
Funding Sources: Original Anticipated: Actual:
UW Foundation — donor funds 500,000 500,000
State Appropriation 2021-2022, SF0067, 21,500,000 21,342,600
Enrolled Act No. 19
State Appropriation 2023, SF0146, - 8,500,000
Enrolled Act 84, Section 067
Major Maintenance (2023-2024) 9,500,000 9,500,000
Major Maintenance (2025-2026) 5,500,000 5,500,000
UW Construction Reserve/TBD 5,500,000 19,835,714
Total Project 42,500,000 65,178,314

Original project was $42,500,000 and increased to $62,335,714 because of inflation. Budget was
increased by $3,000,000 for additional foundation and structural construction. $157,400
allocated to design of 22" & Willett Streets Roundabout.

Table 3.2: Project Expenses- UW Aquatics Center

(In Thousands) Budget Additional . U§e of Adj Budget | Expenditures | Obligations | Remaining
Funding/Adj | Contingency Balance

(2) (b) (©) (atb+c)=(d) (e ® (d+e+h)=(g)
Construction | 25,399 27,169 1,231 53,799 (12,801) (40,998) -
Contingency 9,865 (4,547) (1,484) 3,834 - - 3,834
Design 3,158 (138) 253 3,273 (2,669) (604) -
FF&E 1,502 (412) - 1,090 (2) (2) 1,086
Tech 1,610 (1,010) - 600 - - 600
Admin 966 1,616 - 2,582 (494) (113) 1,975
Total 42,500 22,678 - 65,178 (15,966) (41,717) 7,495
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Project History Summary: UW Aquatics Center
Pre-construction Fees $ 136,000.00
Revised Guaranteed Maximum Price $ 53,373,776.00
Change Orders $ 289.471.00
TOTAL $ 53,799,247 00
Contract Substantial Completion Date January 22, 2026
Project History Detail: UW _Aquatics Center
Statement of Contract Amount (GE Johnson)
Original contract | Pre-construction fees $136,000
Amend #1 Guaranteed Maximum Price (excludes Pre- 49,737,537
construction fees)
Change order #1 Deduct for removal of building permit from (301,823)
CMAR’s scope; reduced energy consumption
allowance; reduced gravel refresh at parking
lots
Amend #2 Revised Guaranteed Maximum Price (net of 53,373,776
change order #1)
Change order #2 Revisions to north exterior elevation 289,471
Adj contract $53,799,247

Project Update: UW Aquatics Center

Work Completed/In Progress:

e Foundations are complete.

e Structural steel is progressing.
e Pool concrete activities.

e Pool plumbing rough install.

e Underground electric.

e Electrical/telecom duct bank install.
o Exterior moisture barrier install.

e Exterior framing.

e Pool shotcrete install.

o Hot tub plumbing rough-in.

e Grading, foundation excavation and backfill.

o Concrete masonry unit install is 95% complete.

Issues Encountered with Proposed Resolution for Each:

e None at this time.
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Work Planned for Upcoming Month:

o Utility install.

e Pool mechanical, electrical, plumbing (MEP) rough-in.

e Stucco install.

e Load bearing block completion.
e Pool concrete and shotcrete.

e Structural steel.

e Exterior moisture barrier install.
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July 16-17, 2025

UW Housing Phase I

Housing Projects Summary
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4. UW Student Housing and Dining
. . . \
Design Documents Construction Construction
Documents

«Start - Fall 2022
*Est Completion - July 2025

«Start - January 2021

* Completion - November
2021

* Start - January 2022
* Completion - June 2022

J/

Contractor: JE Dunn Construction
BOT approval — June 10, 2020

(In Thousands)_

100,000 200,000 300,000

Construction

Architect:  alm2s Tota] I
BOT approval — July 18, 2019 ®adj budget  ® expended )
Original Project Budget (May 2021) $210,308,891(a)
Adjusted Project Budget $289,558,891 (d)
Table 4.1: Funding- Student Housing and Dining
Funding Sources: Original Anticipated: Actual:
UW — Housing Reserve Account 8,681,675.00
UW - Construction Reserve Account 2,143,000.00
Other Anticipated Costs- Funding TBD 199,484,216.00
UW — Housing Bonds and Earned Interest 215,048,815.00
State Appropriation 2023, SF0146,
Enrolled Act 84, Sect 067, Sect 11(a) 74,510,076.00
Total Project 210,308,891.00 289,558,891.00
Original budget was $210,308,891 and was increased to $290,308,891 because of inflation.
Decreased budget by $750,000 after approval from Board of Trustees in May 2024 to fund the
West Campus Energy Plant Boiler Build-Out project. Funds reallocated accordingly.
Table 4.2: Project Expenses- Student Housing and Dining
Budget | Additional Use of Adj Budget | Expenditures | Obligations | Remainin
(In Thousands) i Funding/Adj | Contingency J i i i Balance i
(2) (b) (© (atb+c)=(d) (e ® (d+e+h)=(g)
Construction | 183,367 77,459 6,016 266,842 (222,866) (43,976) -
Contingency 9,761 (1,277) (6,121) 2,363 - - 2,363
Design 9,231 315 98 9,644 (8,924) (720) -
FF&E 3,585 2,500 - 6,085 (425) (3,731) 1,929
Tech 1,500 - 1,500 (588) (85) 827
Admin 2,865 253 7 3,126 (2,019) (355) 751
Total 210,309 79,250 - 289,559 (234,822) (48,867) 5,870
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Project History Summary: Student Housing and Dining
Pre-construction Fees $  349,657.00
Guaranteed Maximum Price (Final with South Hall added) $258,317,088.00
Change orders (Student Housing & Dining) $ 8,174,366.36
TOTAL $266,841,111.36
Contract Substantial Completion Date — South Hall December 16, 2025
Contract Substantial Completion Date — North Hall July 1, 2025
Project History Detail: Student Housing and Dining
Statement of Contract Amount (JE Dunn)
Original contract | Pre-construction fees $349,657
Amendment #2 Initial Guaranteed Maximum Price (includes
pre-construction) 27,961,914
Amendment #3 Final Guaranteed Maximum Price (excludes
pre-construction) 170, 246, 987
Amendment #4 South Hall added to Guaranteed Maximum
Price 88,070,101
Change Order #1 | Asbestos abatement on existing steam lines 289,541
Change Order #2 | Cut and cap existing underground hydronic
lines 30,757
Change Order #3 Leak investigation and repair chilled water
lines 32,098
Change Order #4 | Install 8” sanitary sewer in 15" Street 244,823
Change order #5 Build/Install roundabouts on 15" Street at 4,461,228
Ivinson & Willett
Change Order #7 | Provide raked joints for exterior masonry 0
(funded from CMAR GMP contingency)
Change Order #8 | Concrete paving for round-a-bout 144,157
Change Order #9 | Additional revisions to round-a-bout —
. . 88,553
Sorority Row to Ivinson)
Change Order #10 | Hardscape coordination 35,727
Change Order #11 | Tunnel cleanout relocation 5,299
Change Order #12 | Key blanks for North and South Halls 5,976
Change Order #13 | Replacement kitchen equipment 17,949
Change Order #14 | S2 integration to Netbox TrakWEB database 7889
for North and South Hall key cabinets ’
Change Order #15 | Revisions to 15" Street round-a-bout 30,139
Change Order #16 | Guardrail/handrail revisions 30,278
Change Order #17 | Steam line investigation 8,745.36
Change Order #18 | Closet curtain backing 120,391
Change Order #19 | 15" Street revisions 206,541
Change Order #20 | South Hall site work revisions as required to 2,414,275
occupy the building
Adj contract $266,841,111.36
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Project Update: UW Student Housing and Dining

Work Completed/In Progress:

e North Hall punch list creation and completion.

o North Hall commissioning and start-up.

e North Hall final inspections.

e North Hall owner training.

e North Hall dining equipment start-up and training.

e South Hall exterior stone install.

e South Hall exterior sheathing is complete.

o South Hall MEP rough-in is nearing completion through level 5.

e South Hall production drywall is in progress through level 4.

o South Hall finish activities on levels 1 through 4 in progress.

e South Hall casework install.

e South Hall bathroom finishes.

e South Hall miscellaneous metal install.

« Site work boulder walls and 15™ Street added center medians nearing completion on the
North Hall.

o Site work hardscapes nearing completion.

o Site work in Lewis Street is complete.

o 15™ Street is open from Grand Avenue to Sorority Row.

e 15" Street is paved from Willett to Lewis.

o Landscaping install.

« 15" Street utilities and hardscapes are complete from Sorority Row to Willett Drive.

Issues Encountered with Proposed Resolution for Each:

e None at this time.

Work Planned for Upcoming Month:

e Dining and North Hall punch lists.

e Dining and North Hall commissioning and start-up.
e Dining and North Hall owner training.

e Dining and North Hall furniture install.

e Dining and North Hall final clean.

o South Hall MEP, rough-in and finish activities.
e South Hall framing and drywall activities.

o South Hall drywall and painting activities.

e South Hall miscellaneous metal install.

o South Hall ceiling install.

e South Hall casework install.

o Exterior stone install

e Exterior caulking

o Site hardscapes and landscapes.
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