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Attachments are provided with the narrative.

EXECUTIVE SUMMARY:

President-designate Reeves aims to reduce administrative bottlenecks, enhance communication
across university leaders, and create institutional efficiencies through the attached proposed
organizational structure. Cabinet, extended cabinet, and other leader team meetings will occur at
a tempo that supports effective dialogue within and across all university functions. This structure
depicts a start point that may evolve upon downstream assessment.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The proposed organizational structure was discussed with the Chairman of the Board of Trustees.

WHY THIS ITEM IS BEFORE THE BOARD:
Information item with approval during the July 2026 meeting.

ACTION REQUIRED AT THIS BOARD MEETING:
N/A

PROPOSED MOTION:
N/A

N/A
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