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Institutional Marketing 
& Communications
Fall 2026 Digital Advertising Wrap Up
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Total Application Growth:

Total First Year Apps: 6,085  ( -4.2%)

1,336 trackable applications generated from digital ads (+32%)

• Wyoming: 1,594 ( -7.6%)

• Colorado: 1,559 (+4.3%)
• California: 474 ( -5.4%)

• Texas: 297 ( -17.5%)

• Nebraska: 143 (+12.6%)

• Secondary: 395 (+1%)

• Tertiary: 410 ( -1.2%)

• Experimental: 624 ( -12.9%)

From Admission State Stats Report on 8/14/26, percentage increase compared to 8/15/25

Total Transfer Apps: 1,608  (+3.3%)
471 trackable applications generated 

from digital ads (+106%)

Secondary, Tertiary & Experimental markets are a 

mix of DMAs and targeted cities and or zip codes

Recruitment Statistics
Digital Advertising
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Data as of May 22, 2026
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AGENDA ITEM TITLE: UW Internships plans- Alexander, Chitnis, Courtney 

 
SESSION TYPE:     APPLIES TO STRATEGIC GOALS: 
☐ Work Session     ☒  Yes (select below): 
☒ Information Session     ☒  Institutional Excellence 
☐ Other       ☒  Student Success 
☐ [Committee of the Whole – Items for Approval]  ☒  Service to the State  
        ☐  Financial Growth and Stability 
      ☐  No [Regular Business] 

☐ Attachments are provided with the narrative. 
 
EXECUTIVE SUMMARY: 
The University of Wyoming (UW) is implementing a coordinated, statewide internship program 
to significantly expand access to paid, career-aligned experiential learning and strengthen 
Wyoming’s workforce pipeline. With demand for internships far exceeding current capacity, this 
initiative focuses on scaling opportunities, improving coordination, and reducing financial 
barriers for students, and increasing total student participation in getting internships in Wyoming. 
The state legislature has funded this program at $2.3 million biennially for hiring a coordinator 
and providing internship funding.  

UW plans to launch the program in the Governor’s Business Forum in November 2026, with the 
intention of providing internship support for summer 2027. 

Implementation Progress 

• Centralized Coordination and Employer Engagement – A Governance Committee 
(REDD, AA, ASUW, and SA) and an Implementation Committee (Career Services and 
Advising offices and employer-related units at UW) are responsible for decisions, 
developments, and implementation of the program. Staff hired within the Research and 
Economic Development Division is responsible for strengthening relationships with 
employers and coordinating with all UW colleges, REDD offices, and relevant UW 
programs. The staff is being hired. 

• Portal for employers and students- The implementation committee has determined that a 
combination of U-Connect and Handshake will provide the best experience for both students 
and their hosts in providing information, for cataloguing interests and opportunities, and for 
matching students with their internship hosts. The web-development of the portal and 
develop a portal for employers to add their requests and students to enter their information. 
Both can search for what they need. The portal is being developed. 

• Student support flexible enough to prioritize their needs for accepting Wyoming-based 
internships. The program will initially be broad and flexible, covering direct payments to 
students, employers, and partial need-based support paid through stipends for covering costs 
like housing and travel to internship site.  

• Alignment with State Workforce Needs – in collaboration with employers focused on 
career-relevant experiences aligned with Wyoming priorities, both private industry and 
public-sector organizations. The program will initially be flexible in obtaining match from 
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the host entities (in cash or kind), with certain exceptions made sometimes to UW startups 
and non-profits. 

Expected Outcomes and Impact 
- Increase the paid internship participation  
- Strengthen talent pipelines for Wyoming employers across sectors   
- Improve student career readiness and post-graduation outcomes   
- Enhance retention of UW graduates within the state   

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Information only 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information only 
 
ACTION REQUIRED AT THIS BOARD MEETING:  
None 
 
PROPOSED MOTION:  
NA 
 
PRESIDENT’S RECOMMENDATION: 
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AGENDA ITEM TITLE:  Modern Atelier: Master Craftsman Apprenticeship — Carlisle 
 
SESSION TYPE:     APPLIES TO STRATEGIC GOALS: 
☐ Work Session     ☒  Yes (select below): 
☒ Information Session     ☒  Institutional Excellence 
☐ Other       ☒  Student Success 
☐ [Committee of the Whole – Items for Approval]  ☒  Service to the State  
        ☐  Financial Growth and Stability 
      ☐  No [Regular Business] 

☒ Attachments are provided with the narrative. 
 
EXECUTIVE SUMMARY: 
The Modern Atelier: Master Craftsman Apprenticeship is a faculty-led experiential-learning and 
workforce-development initiative developed through the University of Wyoming Sculpture and 
led by Professor Ashley Hope Carlisle. The program provides UW students and recent graduates 
with paid, supervised experience completing real client projects in fabrication, restoration, design, 
and public art, bridging the gap between academic preparation and professional practice. 
Apprentices participate in project scoping, client communication, estimating and budgeting, 
design development, fabrication, problem-solving, installation, and delivery, gaining technical 
expertise alongside professional, entrepreneurial, and project-management skills. The program has 
already developed a portfolio of 11 completed or active projects serving university, community, 
public-agency, cultural, and private-sector partners, demonstrating both demand for the work and 
the model’s educational value. As the program develops, the goal is to establish sustainable support 
for faculty leadership, technical support, and paid apprenticeships while expanding opportunities 
for collaboration across UW and Wyoming. It is recommended that UW continue to support the 
development and growth of the Modern Atelier: Master Craftsman Apprenticeship as a distinctive 
pathway connecting student learning with professional practice, workforce preparation, 
entrepreneurship, and service to the state. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Modern Atelier: Master Craftsman Apprenticeship is being presented to the Board of Trustees 
as an emerging UW experiential-learning and workforce-development model that connects 
academic preparation with paid professional practice. The session will provide an overview of the 
program’s development, current projects and partnerships, student learning outcomes, and 
potential for continued growth. The presentation will also highlight how the program supports 
student career preparation, entrepreneurship, community engagement, and service to Wyoming 
through real client-based projects. The program’s current portfolio demonstrates a repeatable 
model in which students move from project intake and technical planning through supervised 
production, client review, delivery, and professional reflection. 
 
ACTION REQUIRED AT THIS BOARD MEETING:  
No formal action is requested. This item is presented for information and discussion. 
 
PROPOSED MOTION:  
N/A 
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PRESIDENT’S RECOMMENDATION: 
N/A 
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Modern Atelier: Master Craftsman Apprenticeship 

The Modern Atelier: Master Craftsman Apprenticeship is a project-based experiential-learning and 
workforce-development initiative that places University of Wyoming art students and recent graduates 
in supervised, client-facing fabrication, restoration, design, and public-art work. Sponsored through 
UW’s Center for Entrepreneurship and Innovation and led by Professor of Sculpture Ashley Hope 
Carlisle, the program translates studio-art capabilities into professional practice by combining 
advanced making skills with project management, client communication, industrial applications, and 
entrepreneurship. 

What the Program Is 
The program updates the traditional atelier model, learning through close work with an experienced master and 
progressively more demanding assignments, for a contemporary university and workforce context. Rather than limiting 
learning to exercises or self-directed studio projects, participants work on real commissions with external 
stakeholders, budgets, deadlines, technical constraints, installation requirements, and standards for professional 
delivery. 

UW publicly announced the Master Craftsman Program in May 2025 as an initiative designed to give art students real-
world experience in fabrication and restoration and to expand career pathways in manufacturing and design. The 
university described it as an extracurricular course beginning in the 2026 academic year, overseen by Carlisle and 
connected to the Center for Entrepreneurship and Innovation. 

Academic form A supervised apprenticeship and professional-practice laboratory, delivered outside or alongside the 
standard curriculum. 

Student work Design, fabrication, restoration, installation, and problem-solving for real clients and public-facing 
projects. 

Learning model Faculty-guided, hands-on mastery developed through increasingly complex projects, critique, 
revision, and delivery. 

Career focus Preparation for manufacturing, design, production, development, construction, public art, and 
artisan entrepreneurship. 

Institutional role A bridge among visual arts, entrepreneurship, community engagement, workforce development, and 
Wyoming’s creative economy. 

What the Program Does 
• Converts artistic training into applied technical capability. Students use skills such as welding, metal casting, 

fabrication, restoration, and material problem-solving in industrial and public settings. 
• Provides authentic client experience. Participants must interpret a need, develop and revise a solution, 

communicate with a client, manage quality and deadlines, and deliver an installed or usable product. 
• Builds professional portfolios and work histories. Completed commissions provide evidence of scope, 

responsibility, technical competence, teamwork, and successful delivery—not merely classroom participation. 
• Introduces the business of making. Students encounter estimating, sourcing, budgeting, scheduling, risk 

management, client relations, and the entrepreneurial option of operating an artisan or fabrication business. 
• Connects UW to community and state partners. The project pipeline serves nonprofit organizations, civic and 

cultural assets, public agencies, businesses, and individual clients while making student learning visible beyond 
campus. 
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Page 2 

• Develops Wyoming’s creative and technical workforce. UW’s institutional description explicitly links the 
program to careers and economic activity in manufacturing, design, production, construction, energy, tourism, and 
related industrial operations. 

Practical Operating Model 
The current project portfolio indicates a repeatable, commission-based workflow. The precise sequence varies by 
project, but the program can be understood operationally as follows: 

1 Project intake and scoping: A community, university, public-agency, or private client presents a 
fabrication, restoration, design, or public-art need. 

 

2 Design and technical planning: The faculty lead and apprentices translate the request into concepts, 
specifications, materials, costs, production steps, safety requirements, and a delivery schedule. 

 

3 Supervised production: Students fabricate, cast, weld, restore, assemble, finish, and test work under 
professional oversight, with critique and revision built into the process. 

 

4 Client review and delivery: The team coordinates approvals, resolves changes, and completes 
installation or handoff to a professional standard. 

 

5 
Reflection and career translation: Participants document the work for portfolios and convert the 
experience into evidence of technical, collaborative, entrepreneurial, and client-management 
competence. 

Current Project Portfolio and Evidence of Scale 
As of July 2026, the Modern Atelier reports 11 completed or active projects of varying scale. This portfolio 
demonstrates that the program is functioning as a real production and service platform rather than as a single pilot 
assignment. 

Representative project What it demonstrates Student learning embedded in the 
work 

Gryphon Theatre marquee sign Design/fabrication for a prominent cultural venue 
in the historic Laramie Plains Civic Center. 

Public-facing signage; client 
coordination; fabrication; installation. 

Pilot Hill Trails public-art project A community-oriented art project connected to 
Laramie’s major outdoor recreation and 
conservation asset. 

Public art; site responsiveness; 
community engagement; durability. 

Wyoming State Geological Survey 
fossil mounts 

Large-scale mounts supporting the display and 
interpretation of Wyoming fossil resources. 

Custom structural fabrication; precision; 
science communication; agency 
partnership. 

Equine equipment renovations Repair and improvement of equipment used in the 
Laramie community. 

Restoration; functional design; material 
assessment; client service. 

Furniture redesigns Reworking existing furniture to improve use, 
aesthetics, or longevity. 

Design iteration; reuse; craftsmanship; 
finishing. 

Commissioned apartment-complex 
sign 

A recent private-sector signage commission. Commercial client work; branding; 
fabrication; delivery. 
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Representative project What it demonstrates Student learning embedded in the 
work 

Additional commissions Other projects within the reported total of 11, 
spanning different sizes and client needs. 

Adaptability; project management; 
breadth of technical experience. 

Institutional Value 
For students Technical mastery, professional confidence, portfolio-quality work, references and networks, client 

experience, and a clearer pathway to employment or self-employment. 

For the college A visible experiential-learning model that improves career relevance, supports recruitment and 
retention, and demonstrates that arts education produces applied economic and civic value. 

For UW A transdisciplinary platform connecting academic affairs, entrepreneurship, research and 
economic development, workforce preparation, public engagement, and external partnerships. 

For Wyoming A pipeline of creative problem-solvers who can contribute to manufacturing, fabrication, public art, 
tourism, cultural infrastructure, energy-support industries, and locally owned artisan enterprises. 

Why the model is distinctive 
Many experiential-learning programs simulate professional practice; the Modern Atelier produces actual 
commissioned work that must satisfy a client and function in the world. Its distinctive contribution is the integration of 
artistic judgment, technical fabrication, professional accountability, and entrepreneurial thinking in one learning 
environment. The result is a direct pipeline between student learning and professional practice. 

TAKEAWAY 

The Modern Atelier should be viewed as a high-impact applied-learning enterprise: it accepts real 
projects, develops students through supervised professional production, delivers value to external 
partners, and prepares graduates for both employment and entrepreneurship. Its importance lies not 
only in the objects produced, but in the workforce, client relationships, community assets, and 
institutional partnerships created through the production process. 
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AGENDA ITEM TITLE: Fall 2026 Department of Intercollegiate Athletics Annual Report, 
Burman  

SESSION TYPE:     APPLIES TO STRATEGIC GOALS: 
☐ Work Session     ☒  Yes (select below): 
☒ Information Session     ☒  Institutional Excellence 
☐ Other       ☒  Student Success 
☐ [Committee of the Whole – Items for Approval]  ☒  Service to the State  
        ☒  Financial Growth and Stability 
      ☐  No [Regular Business] 

☐ Attachments are provided with the narrative. 
 
EXECUTIVE SUMMARY 
The Department of Intercollegiate Athletics (DIA) is embarking on an exciting 2026-2027 
academic/athletic year. The recent hiring of President Reeves has energized our coaches, student-
athletes and staff. 

The DIA did not have the overall competitive (athletic) success in 2025-2026 that we expected, 
but there were areas of excellence: 

• Men’s Basketball – Finished the season 18-15. Participated in the post-season (NIT), the 
first time since 2021-2022. 

• Volleyball - Finished the season 17-13 including a MW record of 13-5.  
• Women’s Golf – Finished 4th at the MW Championships, the highest finish in program 

history. Participated in the post-season (NGI) for the 1st time in program history.  
• Wrestling – Placed 12th at the NCAA Tournament and had three student-athletes earn 

All-American honors.  

The DIA did have a successful year (2025-2026) from a financial perspective. Revenues eclipsed 
budgeted goals in nearly every line-item including ticket revenue which was approximately 
$635K above budget. 

Once again, our 400+ student-athletes did outstanding work both in the classroom and the 
community.  Listed below are a few of our academic highlights from this past year (2025-2026). 

• The annual student-athlete GPA was a 3.43.  
o Men’s Golf had the highest annual team GPA of 3.76.  

• 220 student-athletes earned MW All-Conference honors.  
• 129 student-athletes earned MW Scholar-Athlete awards.  

To compete in the DI (FBS) landscape, schools must invest in revenue sharing with the sports 
that generate monies. The DIA has significantly increased our revenue share allotments in each 
of these sports (i.e., basketball (men and women), football, volleyball and wrestling). This 
enhanced investment will drastically improve the competitive product and will allow us to better 
assess the work being done by our coaches. We will use a combination of increased revenue 
streams and reserves to fund this investment over the next two years.  
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I believe, along with our coaches, that we are positioned well for a successful 2026-2027 and 
will see a significantly improved product (athletically). 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Annual report to the Board of Trustees. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 3-1 (Administration and Oversight of Athletics), at the Board of Trustees 
September meeting, the Athletic Director shall submit his annual report providing an update and 
vision for the Department of Intercollegiate Athletics.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
N/A 
 
PROPOSED MOTION:  
N/A 
 
PRESIDENT’S RECOMMENDATION: 
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                                                                                 UW Trustees - UWAA Report 

September 2026 

Alumni Engagement 

The final months of summer brought the success of a large lineup of alumni events, many annual events 
and a couple of new events including one in partnership with Downtown Laramie and another with a 
business who is new to Laramie, Backwards Distilling Co. Both events saw great success and fulfilling 
engagement with our local alumni and community.  

The engagement team has successfully launched two new alumni networks since our last update – the 
Atlanta regional network and the Honors affinity network.  

Homecoming 2026 is upon us! We look forward to celebrating with each of you and greatly appreciate 
your support of hosting the biggest celebration of the year during your Fall meeting. 

 

UWAA Team 

The team has hired a Graduate Assistant, Ali Gonzalez, who is pursuing her MBA and will be focused for 
the next year on student and young alumni engagement.  

The engagement team had the opportunity to participate in professional development opportunities 
over the summer, tailored to their unique roles. Connections were made, best practices learned, and a 
wealth of knowledge brought back to the full team.  

UWAA Board 

The UWAA Board will hold their fall meeting Homecoming week on Thursday, September 24th.  We will 
be welcoming two new board members.  Jake Doss (Jackson, WY) and Mellisa Lyon (Denver, CO). 

Upcoming UWAA Events & Travel Program  

• 9/19 - Central Michigan Pregame  
• 9/21 - 9/26 - Homecoming Week 

o 9/23 - Tribute to Steamboat 
o 9/24 - President's Dinner  
o 9/25 - Check In, Alumni Lunch, 50th Dessert Social, Homecoming Happy Hour and 

Homecoming Bonfire (New) 
o 9/26 - Cowboy Coffee, Parade, and Alumni Tailgate 

• 10/02 - NDSU Steamboat Social   
• 10/03 - Nationwide Watch Party vs. NDSU 
• 11/1 – UW at the Bills   
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Haub School of Environment and Natural Resources 

Liaison Report to the UW Board of Trustees September 2026 
 

The Haub School of Environment and Natural Resources supports students as well as citizens, stakeholders, and decision 

makers by giving them the skills and tools they need to build durable, inclusive solutions to our most pressing environment 

and natural resource challenges 

Haub School Academic Programs and Student Services 

• Our first year Haub School undergraduates started their first week of college with experiential learning 

during Saddle Up 

o Students were introduced to Environmental Systems Science, Systems Thinking, Outdoor 

Recreation and Tourism Management, the Hydrosphere, Biodiversity, and Conservation Biology. 

o Students applied their classroom sessions in the field at Vedauwoo and on the Laramie River in 

Optimist Park with mentorship from a Wyoming Game and Fish representative.  

• Our new cohort of Environment Natural Resources & Society masters students had a 3-day 

orientation near the Medicine Bow National Forest 

o Through a partnership with Brush Creek Ranch, students stayed at Staddle Camp 

o The field experience introduced students to some of the complex environmental challenges in 

Wyoming including water use and drought management. 

• In mid-August, twenty first year undergraduates participated in a 3-day outdoor excursion in the 

Medicine Bow National Forest led by Haub School staff and staff from the UW Outdoor program. 

Many of the students will pursue Haub School degrees and live in the Haub School's living and learning 

community in South Hall.  

• Our Environment, Wildlife, and Natural Resources Job Fair is on campus September 15th. 

o https://haubcareers.uwyo.edu/events/ 

• We’re launching a Haub School Professional Mentorship Program 

o Undergraduate and graduate students are applying for the opportunity be partnered with a mentor 

who is a professional in environment, natural resources, conservation, and/or outdoor recreation 

fields. Our mentors are excited to help guide students in career exploration throughout the fall 

and spring semesters. 

o https://haubcareers.uwyo.edu/channels/haub-school-mentorship-program/ 

• Our winter and spring field and global programs will include: 

o Ecology, Economy & Land | Tenerife, Spain 

o Winter Ecology | WY 

o Conservation & Development | Chile 

o Expedition Leadership | Southwest 

o https://sites.google.com/view/haubfieldglobal/home 

 

Faculty and Staff Updates 

• Biologists who got their start in the Haub School’s Monteith Shop research team are featured in the 

article “Female biologists in Wyoming responsible for groundbreaking research” 

https://wyofile.com/female-biologists-in-wyoming-responsible-for-groundbreaking-research/ 

• Research Scientist Callie Berman and the Haub School have received a subaward from The Foundation 

for Food & Agriculture Research (FFAR) to identify practical solutions that help ranchers keep 

grasslands productive and resilient. 

o https://foundationfar.org/news/ffar-grant-to-maintain-productive-grazing-lands-across-the-great-

plains/ 

• Dean John Koprowski was quoted in the Cowboy State Daily about the Saving Yellowstone Summit. 

Eight Haub School students and faculty attended and presented on the urgency of conservation efforts 

in the Greater Yellowstone Ecosystem 

o https://cowboystatedaily.com/2026/08/19/once-polarizing-joe-ricketts-is-pouring-his-energies-

into-saving-yellowstone/ 
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Haub School of Environment and Natural Resources 

Liaison Report to the UW Board of Trustees September 2026 
 

The Haub School of Environment and Natural Resources supports students as well as citizens, stakeholders, and decision 

makers by giving them the skills and tools they need to build durable, inclusive solutions to our most pressing environment 

and natural resource challenges 

 

Centers and Institutes 

• The Ruckelshaus Institute 

o Western Confluence published "Tank Farms" by Heather Hansman, which looks at the legacy of 

Cold War nuclear weapons production at the Hanford Site in south central Washington, with 

lessons about nuclear waste cleanup that could prove useful as momentum builds for new nuclear 

energy production in Wyoming and beyond.  "A Way Forward" by Roy Payne, investigates the 

history of US and international efforts to find sites for nuclear waste, drawing attention to the 

characteristics shared by several successful collaborative efforts. 

o We facilitated a meeting this summer between the Bridger-Teton National Forest and its 

Cooperating Agencies in Star Valley. The meeting wrapped up a six-month-long inter-

governmental collaboration on Wild & Scenic River eligibility on the Bridger-Teton. 

o We recently facilitated a meeting for the Black Hills National Forest as part of our five-year 

agreement with the US Forest Service’s Planning Service Organization. Participants from the 

Black Hills's Cooperating Agencies from both South Dakota and Wyoming addressed 

conflict related to the forest's Species of Conservation Concern list. 

o We facilitated a meeting in Driggs, Idaho at the end of July, about the Grand Targhee Resort's 

planned expansion and partnered with the University of Idaho's McClure Center. 

• Wyoming Conservation Corps 

o We completed our 20th field season this summer! 

o On Casper Mountain a WCC crew repaired and beautified the Bridle Trail.  

o In Lander WCC partnered with the City of Lander and Wyoming Pathways and selectively 

pruned trees, removed ladder fuels and dense brush, trimmed low-hanging limbs, and improved 

visibility along a trail corridor in McManus Park. These efforts reduce wildfire risk, promote 

healthier vegetation, improve sightlines throughout the park, and create a safer, more enjoyable 

experience for everyone who visits McManus Park. 

o In Buffalo, WCC worked the Burnt Hollow wildlife guzzler project. "Through a longstanding 

partnership with the BLM and Devon Energy, our AmeriCorps members were able to complete a 

project alongside volunteers from Devon and the Bowhunters of Wyoming. They gained hands 

on experience installing the guzzler and got to see how industry, sportsmen, and land managers 

work together to steward Wyoming's public lands," said director Amanda Harper.  

• The Biodiversity Institute 

o More than 100 participants, volunteers, and survey leaders came together in the Bridger-Teton 

National Forest in July to explore seven survey sites and document Wyoming's incredible 

biodiversity at this summer’s Wyoming BioBlitz. This year's BioBlitz documented 50 plant 

genera, 21 bird species, 81 fungi and lichen observations, and more than 2,100 aquatic 

macroinvertebrates, including over 1,500 Daphnia found at a single location near Flat Top 

Mountain! 

o An Amazing Summer of Free Opportunities. From community science projects to Bat Walks, 

Moose Days, family events, and more, this summer was filled with opportunities to explore 

Wyoming’s incredible biodiversity. We were able to bring many of these programs to 

communities across the state free of charge, thanks in large part to the generosity of our private 

donors. 
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Board of Trustees Update: Sept. 2026 

 

 
SER’s Mission: To advance energy-driven economic development for Wyoming 

 
 
SER Administration:  
SER Executive Director, Pete Obermeuller, started Aug. 31, 2026. 

 
SER Academics:  

• PLM Accreditation: The American Association of Professional Landmen (AAPL) will conduct its 
five year accreditation site visit for SER’s Professional Land Management concentration on 
September 10-11th.  The PLM Industry Advisory Board will also hold its fall meeting on 
September 11.  

• As SER celebrates 20 years, we looked at some data around students in that span of time. Our 
first courses offered were in 2010. Here is a look at how our course offerings, and number of 
students in the courses have grown over time: 

 

 
 

SER Outreach: Outreach has planned multiple events in celebration of its 20th anniversary, including 
Wyoming’s Energy Future Conference sponsored by the Wold Foundation on October 22, and a 
Distinguished Speaker Presentation by former Gov. Dave Freudenthal on Oct. 23.  
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SER Research: SER’s research program supports a broad portfolio of Wyoming-focused initiatives 
designed to generate long-term state revenue, strengthen industry partnerships, and train students with 
expertise critical to Wyoming’s energy future. The program engages faculty, staff, and students across 
the university and within SER’s Centers of Excellence. 
 
Center for Economic Geology Research (CEGR) 

• CEGR continues to progress its efforts to fund and progress our critical minerals 
programs. CEGR and Energy ELC were awarded a National Science Foundation grant, 
which is a first for CEGR. This project, titled “AI-Driven Sustainable Critical Mineral 
Biorecovery”, will be led by the University of Alaska, and focus on developing new 
techniques for effective critical mineral recovery using bacteria and AI tools to 
determine effective approaches.  

• CEGR was recently awarded a seed grant from the Intermountain Critical Minerals 
Research Launchpad (ICMRL), an initiative representing the University of Wyoming, 
University of Nevada-Reno, and University of Idaho, built to advance technologies across 
the critical minerals supply chain by applying artificial intelligence (AI) and machine 
learning (ML). The project is titled Critical Mineral Intelligent Data Observatory (CM-
IDO), and includes the UW School of Computing, and PIs from the other two 
Universities). 

Center for Carbon Capture and Conversion (CCCC) 
Coal Refinery Demonstration:  

• The construction of the coal refinery field demonstration plant located in Gillette is 95% 
complete. The two systems that need to be integrated into the plant are steam and 
nitrogen.  

• Commissioning/startup will occur in Spring/Summer 2027 with operations running 
through the summer.  

• Once operational, the facility will demonstrate coal-to-product technologies at a scale 
that supports future commercialization opportunities. 
 

REE & Critical Minerals Initiative:  
• CCCC is continuing to partner with industry and has made significant progress towards a 

process that is being developed into a REE/CM recovery pilot-scale facility.  
• This effort is focused on creating new value streams from Wyoming resources while 

supporting domestic supply chain development for critical materials. 
 
Graphite from coal:  

• CCCC is moving into the next phase of the graphite process using Green River Basin coal 
from the Kemmerer mine.  

• Continued support from the Kemmerer Mine is allowing the project to move forward in 
assessing the technical and commercial potential of producing a high-value carbon 
product. 
 
 
 

Energy Engagement Leadership and Careers Program (Energy ELC):  
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• The Energy ELC continues its work on the third iteration of the Social License for Wyoming’s 
Energy Future study to understand how changing energy landscapes and technologies have 
impacted public perspectives about energy. The team designed an updated survey 
questionnaire to gauge Wyoming residents’ support and opposition for different energy 
technologies. In May 2026, the Wyoming Survey and Analytics Center (WySAC) began 
distributing the survey. Over 450 Wyoming residents have completed the survey so far, and 
SER plans to continue collecting responses through the end of September 2026. 

• The School of Energy Resources will host the Critical Minerals Leadership Academy (CMLA) 
September 15-23, 2026 in Laramie and northeast Wyoming. Sponsored by the US 
Department of Energy, the CMLA will bring together a cohort of 19 early career 
professionals and graduate students from across the country. The goal of the CMLA is to 
bolster domestic critical minerals leadership capacity and to build a strong network of 
leaders across the critical minerals supply chain. 

 
Center for Energy Regulation and Policy Analysis (CERPA) 

• CERPA released an Issue Snapshot that describes the different ways in which severance 
taxes are structured across the nation, including how they are specifically applied in 
each state that produces oil and/or natural gas. 
 

Hydrogen Energy Research Center (H2ERC) 
• The Exploring Natural Hydrogen course successfully concluded on August 28. Students spent an 

intensive day in the classroom at UW, learning to develop, train, and evaluate AI/ML workflows 
tailored for the energy industry. Students were invited to participate in fieldwork and surveying, 
which included a roadside geology tour of Wyoming and soil measurements of hydrogen levels 
at predetermined sites. Each evening, the teams reconvened to interpret their geological data 
and discuss how to integrate these field findings to improve their AI/ML models. 
 

3D Visualization Center (3DVIZ)  
• Hyperspectral Remote Sensing Program: The team has worked throughout the summer to 

integrate airborne, vertical, and laboratory scanning. Tripod-based vertical scans have been 
conducted and processed, the laboratory rack and conveyor belt have been finalized and tested, 
and the new heavy-lift H6HL drone arrived recently. The drone will see its first field deployment 
near the end of September. 
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Cowboy Joe Club - Sept. 2026  - University of Wyoming Board of Trustees Update

Cowboy Joe Club Fundraising 
Cash Received: $4,771,916 (vs. $4,559,446 YTD last year)
*Officially an all-time cash-in record for any calendar year
 
Total Annual Fund (Including Payment Plans): $5,434,238 (vs. $4,559,446 YTD last year)
*Highest pledge total for any calendar year on record 

Ticket Sales 
Football Season Tickets and Revenue 
2026: 6,950 tickets | $2,148,721.82 
2025 (YTD): 7,185 tickets | $2,222,000
 
Football Single-Game Tickets - Game 1 - UNC
Budgeted Goal: $275,628
Actual Sales: $276,590 

Men’s Basketball Season Tickets and Revenue
2026: 1,482 tickets | $427,821
2025 (YTD): 1,553 tickets | $401,713
*Revenue currently up $26,157.85 YTD

Women’s Basketball Season Tickets and Revenue
2026: 893 tickets | $147,044.75
2025 (YTD): 978 tickets | $152,590.57
 
Cowboy Joe Club Auction
Revenue Goal: $1,000,000
Ticket Goal: 750

Current Tickets Sold: 407
Current Revenue: $138,570

•	 Home in Laramie: The Auction will be at War Memorial Fieldhouse on Friday, Oct. 16, creating an opportunity 
to connect the event with the university and Laramie community for the first time. 
Ambitious Goal: The CJC has established a goal of $1 million in revenue, which would make this the largest 
single-night fundraising event in Wyoming Athletics history. 
Building on Momentum: Last year’s Auction generated approximately $642,000, meaning the 2026 goal 
represents a significant step forward and reflects the broader fundraising momentum surrounding Wyoming 
Athletics. 
Attendance Goal: CJC is targeting 750 attendees, with an emphasis on expanding participation beyond 
traditional donors and making the 40th anniversary a broader celebration of UW Athletics. 
More Than a Fundraiser: The Auction is designed to showcase the connection between Wyoming Athletics, 
the University, and the Laramie community, while introducing and deepening relationships with donors and 
prospective supporters. 
Experience: The evening will feature hosted cocktails, live and silent auctions, games, raffles, unique 
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experiences and other opportunities to support Wyoming student-athletes. 
Strategic Importance: Beyond the dollars raised that evening, the Auction serves as one of CJC’s most important 
donor acquisition, cultivation and stewardship opportunities of the year.

Staff Changes/Current Roles:
•	 Alex Jewell — Associate AD for Revenue Generation / Chief Development Officer: Executive Director of the 

Cowboy Joe Club; oversees CJC strategy, fundraising, staff and donor engagement.
•	 Juan Soto — Senior Director of Development & Premium Experiences: Fundraising, donor development, 

premium seating and donor hospitality.
•	 Karen Marr — Comptroller for External Operations: Financial operations, CJC accounting, premium seating 

operations and Courtesy Car Program.
•	 Kade Russow — Director of Development & Special Initiatives: Fundraising, Steer-A-Year, CJC Auction, pregame 

events and special initiatives.
•	 Isaac Decker — Director of Development: Frontline fundraising, CJC Golf Series and Giving Day. 

Amber Layton — Development Coordinator, Internal Operations: Gift processing, internal operations, donor 
hospitality, events and engagement.

•	 Colin Snyder — Director of Ticket Sales: Ticket sales, renewals, retention, group sales and fan engagement.
•	 Savannah McVey — Post-Graduate Intern: W-Club engagement, donor communications, events and office 

operations.
•	 Sydney Miller — Development Associate: Annual fund development, W-Club engagement, events and donor 

outreach.
•	 Riley Wilkerson — Graduate Assistant: CJC communications, Ragtime Club and donor storytelling.

Upcoming Events

Wyoming Athletics Aquatics Center Ribbon Cutting - Friday, Sept. 25 - 4 p.m.

Wyoming Men’s Basketball Exhibition - Gillette - Sunday, Oct. 11
Current Tickets Sold: 490 (1,700 max) | Sponsor Revenue: $45,000

CJC Football Watch Parties
Sept. 19 - Bond’s Brewing - Laramie, WY
Sept. 19 - Torrington Country Club - Torrington, WY
Oct. 3 - Gruner Brothers - Casper, WY
Oct. 3 - American Legion - Laramie, WY
Oct. 3 - Westby Edge - Cheyenne, WY
Oct. 9 - Golf Zone - Gillette, WY
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MEMORANDUM 
 
To:  University of Wyoming Board of Trustees 
 
From:  University of Wyoming Foundation  
 
Re:  Liaison Report for September 2026 meeting 
 
Date:  September 8, 2026 
 
 
Thank you for this opportunity to update you on the activities of the University of Wyoming 
Foundation through our liaison officers, Trustees Bonner and Fall. Please see below. 
 
YTD PHILANTHROPY  
As reflected in the monthly giving report as of September 7, 2026, year-to-date private support to 
UW totals $25,253,309. In addition, final fundraising results for fiscal year 2026 have been 
confirmed. The university secured a total of $101,869,739 in philanthropic support during FY2026, 
marking a historic fundraising achievement for UW. 
 
ADVANCEMENT SERVICES 
Advancement Services continues to support UW Foundation operations through strategic 
stewardship, data management, gift administration, and prospect development initiatives. 
 
Donor Relations is preparing for the third annual Stewardship Summit with UW campus leadership, 
deans, and department heads, centered this year on the theme “Stewardship: Partners in 
Gratitude.” The event will be held at the Marian H. Rochelle Gateway Center on Wednesday, 
October 28, 9:00 – 11:00 AM. 
 
Gift Administration is navigating the excitement of state match season as new gift agreements and 
commitments continue to roll in.   
 
Information Services is focused on Giving Day data requests while also moving forward with the 
search for a new CRM.  
 
Prospect Management, Research, and Analytics is revising and analyzing all fundraiser portfolios to 
align with the new Prospect Discovery Program and Development Metrics. Meanwhile, Business 
Intelligence is working on revisions to the scripts supporting year-to-date fundraising and donors.  
 
CAMPAIGN PLANNING  
The UW Foundation continues its partnership with BWF as the organization—together with the 
university—enters the leadership phase of a comprehensive campaign. 
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Specifically, BWF is partnering with the UW Foundation on the following: 
• Donor Relations and Campaign Readiness 
• Prospect Management and Research Infrastructure and Systems  
• Principal and Transformational Gift Strategy   
• Campaign Planning and Management Framework   

 
BWF is helping UWF map the campaign strategy in the leadership phase. Additionally, the UW 
Foundation is working with President Reeves and EVP Sheetz on the priorities developed with 
academic partners during the foundation’s whiteboard sessions.  
 
DEVELOPMENT 
Private giving is off to a strong start in fiscal year 2027, with UW gifts and commitments of more 
than $25 million in the first two months. State of Wyoming matching funds are contributing to this 
momentum, with the opportunity strategically positioned to encourage donors to make gifts that 
exceed the dollar-for-dollar match commitment. 
 
Several noteworthy gifts secured this fiscal year will support priorities across the university, 
including the Honors College, Psychology Department, Wildlife Conservation, and College of Law. 
Looking ahead, UW Giving Day 2026 is set for October 21–22, running from noon to noon Mountain 
Time. The theme this year is “It’s Giving”.  
 
The UW Foundation has also launched its new Brown and Gold Ambassadors program, a paid 
internship that offers students the opportunity to earn up to three academic credits through a 
partnership with the Honors College. Ambassadors will bring a student presence to signature 
university events and donor interactions, help grow philanthropic support by engaging key 
segments of the donor base, and gain hands-on exposure to all aspects of a university-serving 
foundation, from corporate governance and investments to marketing. 
 
FINANCIAL SERVICES 
The Finance Services team is focused on several key year-end priorities, including the annual 
financial statement audit and completion of the fiscal year-end close. Work is also underway to 
prepare the annual endowed and non-endowed donor financial reports. In addition, the team is 
implementing the software FundMiner in partnership with other UW Foundation departments. 
 
INVESTMENT SERVICES 
During fiscal year 2026, the endowment crossed over $1 billion, growing from $892.2 million to 
$1.025.9 billion. For FY 2026, the estimated total lagged return was 15.5%, exceeding the 9.0% cost 
of capital target by 650 basis points.  Public equity returns of 26.1% were excellent, exceeding both 
the S&P 500 and our benchmark MSCI ACWI index. Moreover, the endowment return exceeded its 
policy benchmark by 50 basis points in FY 2026. The Policy Benchmark returned 15%. 
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UW FOUNDATION WELCOMES THREE ALUMNI TO BOARD 
The UW Foundation has appointed three distinguished UW alumni to its board, bringing decades of 
leadership experience and a shared commitment to advancing UW’s mission. 
 
Bryan Hassler, Richard Lynch, and Peter Sherman each began their terms in July. Together, they 
bring extensive expertise in the energy, business, and communications sectors, along with a long 
history of service and support for UW. 
 
MARKETING AND COMMUNICATIONS 
This year, the UW Foundation was honored with two CASE Circle of Excellence Awards, a 
recognition of excellence in advancement and university communications. Among more than 4,185 
submissions from 33 countries, two of the foundation’s recent projects received awards: the 
Annual Report received a Gold Award, and the new UW Foundation website received a Silver 
Award. 
 
Both projects were shaped by the contributions of many colleagues across the organization, 
making this recognition a shared achievement and a testament to the strength of our collaborative 
approach. 
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AGENDA ITEM TITLE:  Annual Investment Report of the UW Foundation,  
(Stark, Treick)  
 
SESSION TYPE:     APPLIES TO STRATEGIC GOALS: 
☐ Work Session     ☐  Yes (select below): 
☒ Information Session     ☐  Institutional Excellence 
☐ Other       ☐  Student Success 
☐ [Committee of the Whole – Items for Approval]  ☐  Service to the State  
        ☐  Financial Growth and Stability 
      ☒  No [Regular Business] 
☐ Attachments are provided with the narrative. 
 
EXECUTIVE SUMMARY: 
During fiscal year 2026, the University of Wyoming Foundation’s endowment crossed over $1 
billion dollars, growing from $892.2 million to $1.025.9 billion. For FY 2026, our estimated total 
lagged1 return was 15.5%, exceeding our 9.0% cost of capital target by 650 basis points.  Public 
equity returns of 26.1% were excellent, exceeding both the S&P 500 and our benchmark MSCI 
ACWI index.   

Allocation as of June 30, 2026: 

As of 6/30/2026    

Asset Class Average Weight Fiscal Year Return Return Contribution  
1-Year Return 

Equity 40.45% 26.13% 10.14% 
Fixed Income 12.40% 6.89% 0.84% 
Private Debt* 3.80% 9.94% 0.37% 
Private Equity* 26.42% 21.28% 5.40% 
Real Assets* 12.88% 6.64% 0.89% 
Bitcoin 3.65% -45.55% -2.15% 
Misc. 0.40% -16.31% 0.03% 

Total 100.0% 15.52% 15.52% 

  *Estimated Lagged Return 
 

The Endowment lagged return exceeded its policy benchmark by 50 basis points in FY 2026. 
The Policy Benchmark returned 15%. 

The largest allocation and largest contribution to return in the public equity sleave was the 
Vanguard S&P 500 ETF. It was followed by the VanEck Semiconductor ETF.  Energy, 
comprised of midstream positions managed by Chickasaw Capital contributed meaningfully as 
well.  Fuller & Thaler Behavioral Small Cap Growth Fund also contributed.  

 
1 Lagged Return values private market investments (e.g., private equity, private debt, real estate) using their most 
recent available valuation, typically one quarter behind, since managers report on a delay relative to public markets. 
This lagged figure is blended with current public market returns to calculate total portfolio performance. 
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During the year, we redeemed investments in two public equity managers, the DoubleLine Cape 
Fund and Artisan Developing World Fund. 

Private equity returns were largely comprised of venture capital returns.  Returns for VC are going 
to be unevenly distributed over time, but we expect further realizations in the coming fiscal year.  
Bitcoin endured a tough year going from establishing an all time high in price, to falling 50%.  It 
has since recovered more than 30% as corporate adoption continues.   
 
Relative to peers with assets exceeding $250 million, our FY2026 lagged performance ranked in 
the 39th percentile. Over the trailing three, five, seven, and ten-year periods, compounded returns 
were 10.6% (77th percentile), 6.6% (48th percentile), 10.1% (11th percentile), and 9.4% (19th 
percentile), respectively. All time frames except the five-year period exceed our 9% cost of capital. 
 
We continue our efforts to simplify the portfolio structure and reduce associated fees, and these 
steps—paired with a judicious approach to risk—should steer us toward long-term returns that 
surpass our cost of capital. When the internal investment team began in January 2019, the 
endowment's since-inception compounded return (dating to 1998) stood at 4.46%; it has since risen 
to 6.02%. That remains well short of our 9% target, but the progress is notable. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Report presented annually at the September Board of Trustee meetings. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This reporting is part of the MOA between UW and the UW Foundation. 
 
ACTION REQUIRED AT THIS BOARD MEETING:  
N/A 
 
PROPOSED MOTION:  
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Annual Report of Expenditures MHRGC Facilities Maintenance 
Fund  
(Stark, Marlatt)   
 
SESSION TYPE:     APPLIES TO STRATEGIC GOALS: 
☐ Work Session     ☐  Yes (select below): 
☒ Information Session     ☐  Institutional Excellence 
☐ Other       ☐  Student Success 
☐ [Committee of the Whole – Items for Approval]  ☐  Service to the State  
        ☐  Financial Growth and Stability 
      ☒  No [Regular Business] 
☒ Attachments are provided with the narrative. 
 
EXECUTIVE SUMMARY: 
As part of the reporting process to the UW Board of Trustees, the UW Foundation presents a 
summary of the activity and remaining balance of the FF&E Replacement Fund for the Marian H. 
Rochelle Gateway Center as of the end of fiscal year 2026.  Contributions from the university and 
the foundation to-date, interest earnings to-date, and expenditures to-date are included—giving the 
ending balance for the fund. A summary listing of the expenditure activity is also presented as well 
as estimated project expenses for the coming fiscal year. The individual invoices of said activity 
are available upon request.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Report presented annually at the September Board of Trustee meetings. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This reporting is part of the lease agreement between the UW Foundation and the UW Board of 
Trustees for the Marian H. Rochelle Gateway Center.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Request that the UW Board of Trustees accept the Annual Report of Expenditures MHRGC 
Facilities Maintenance Fund. 
 
PROPOSED MOTION:  
[Trustee Fall, as UW Trustee assigned as liaison to the UW Foundation Board of Directors.] 
 
I move to authorize acceptance of the Annual Report of Expenditures MHRGC Facilities 
Maintenance Fund. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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Funds Received from the University of Wyoming 1,669,000$     

Funds Received from the University of Wyoming Foundation 2,289,000       

Funds Received from Interest Income 287,135          

Expenditures To Date* (2,198,188)      

Balance of Reserve for MHR Gateway FF&E Replacement 2,046,947$     

Anticipated FY27 Projects Approved by Foundation Board
Maintenance

Gateway Center Conference Rooms - Wallcovering Replacement
Gateway Center Event Center - Carpet Replacement
Gateway Center Conference Room - Furniture Replacement
Gateway Center Event Center - Presentation Technology Replacement
Gateway Center Event Center - Cove Lighting Replacement

Subtotal Estimate: (850,000)$           

New
Gateway Center Service Hallway - Magnetic Door Holds
Gateway Center - New Advent Distinguished Alumni Medallion Service 
Awards Exhibit Display

Subtotal Estimate: (230,828)             

Total FY27 Estimated Costs: (1,080,828)$        

*see attached expenditure detail sheet; invoices available upon request

University of Wyoming Foundation
MHRGC - Reserve for MHR Gateway FF&E Replacement

Balance as of June 30, 2026

FY2026 Summary of Reserve Activity
MHR Gateway FFandE Page 1 of 1 31



458,232.43$                 

804,568.12$                 

491,019.76$                 

207,829.83$                 

Date Vendor Description Amount
7/3/2025 American Paintbrush Vinyl and raised lettering for office moves 915.00$                                 

7/14/2025 American Paintbrush Name Vinyl and Door Signage 330.00                                   
8/12/2025 Merchant Office Furniture 2nd Floor Open Office Flip 36,004.86                               
9/17/2025 American Paintbrush Foundation Nameplate Vinyls 360.00                                   
9/17/2025 American Paintbrush Foundation Nameplate Vinyls 450.00                                   
10/8/2025 Stick It Vinyl Sign and Banner Light Pole Banners 591.00                                   
10/16/2025 American Paintbrush 3 Talker Panels 195.00                                   
10/30/2025 JSP Systems, LLC DBA/DigitalH LAMP 350W for PHWU-81B Projector 3,224.44                                
10/31/2025 Merchant Office Furniture Office Furniture 7,899.34                                
11/7/2025 University Operations Move Light and Diffuser in Room 301A 276.09                                   
11/21/2025 Ace Hardware Guy Wire Parts 300.96                                   
11/26/2025 Stick It Vinyl Sign and Banner Custom holiday banners 1,157.00                                
11/26/2025 Amazon.com Commercial Material Carts 1,680.28                                
11/28/2025 Merchant Office Furniture Office reconfiguration panels 8,656.02                                
12/15/2025 Merchant Office Furniture Tables 14,520.03                               

1/8/2026 Amazon.com Bulk Carts 862.26                                   
1/15/2026 University Operations Repair sliced cord on exterior wall splash control box 197.34                                   
1/15/2026 University Operations Replace driver for building sign on east side of MHRGC 443.20                                   
1/31/2026 Advent, LLC Replacement Screen for Areas of Distintion 75,000.00                               
2/10/2026 Joanne Kay Campbell Vinyl Banners for Outside Gateway Center 1,369.00                                
2/11/2026 Advent, LLC Deposit Payment for the Donor Signage Display 15,000.00                               
2/24/2026 Design Built Interiors Completion of 3rd floor Office 7,933.12                                
2/27/2026 American Paintbrush New Name Lettering for DOD 150.00                                   
2/27/2026 American Paintbrush Room Signage and Cubicle Names 210.00                                   
2/28/2026 Advent, LLC Deposit for 7,500.00                                
2/28/2026 RM Ruwart Design Business Building Donor Signage, MHRGC Wallcovering 1,533.25                                
3/3/2026 Crescent Electric Floor lights and drivers for floor lights for 1st floor concourse and atrium 3,086.31                                

4/30/2026 UW Telecomm CAT6 Cable Labor 1,442.00                                
5/1/2026 Design Built Interiors Down Pmt for DIRTT Wall 5,451.88                                
5/1/2026 Avalis Wayfinding Office ID Signs 121.94                                   
5/1/2026 University Operations Add Two Additional Outlets Behind Video Screen in Legacy Hall 1,623.90                                
5/4/2026 Advent, LLC Donor Signange Conceptual Design 4,900.00                                
5/7/2026 University Operations Repair Sconce in MHRGC 130.00                                   

5/12/2026 Advent, LLC Conceptual Design for Donor Signage (MHRGC) 9,400.00                                
5/25/2026 American Paintbrush Acrylic Talker Panels 195.00                                   
5/31/2026 Advent, LLC Conceptual Design 1,000.00                                
6/4/2026 University Operations Ceiling Grid/Tiles in Stair 4 Replaced and Add Metal Louver 5,019.10                                
6/4/2026 University Operations Repair North Interior ADA Door at MHRGC 2,225.33                                

6/10/2026 Advent, LLC Philanthropy Display - 5 Photo Panels & 5 Acrylic 13,500.00                               
6/29/2026 The Stage Depot Replacement for Damaged Stage Legs 423.00                                   
6/29/2026 American Paintbrush Updated Nameplate Vinyls 270.00                                   
Various Various Various small item expenses 991.39                                   

236,538.04$                 

2,198,188.18$           

University of Wyoming Foundation
MHRGC - Reserve for MHR Gateway FF&E Replacement

Detail of Expenditures as of June 30, 2026

FY2019 through FY2022          

FY2023          

FY2025          

Grand Total FY2019 through FY2026 

FY2024          

FY2026          

Summary of FY2023 expenditure activity

Summary of FY2024 expenditure activity

Summary of FY2025 expenditure activity

Summary of FY2019 through FY2022 expenditure activity

FY2026 Detail of Expenditures
MHR Gateway FFandE Page 1 of 1
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In Spring 2023, a Working Group charged by President Ed Seidel articulated principles for free inquiry and 

expression, institutional neutrality, and constructive discourse, grounded in Wyoming's tradition of independence, 

equality, and liberty. Today, UW is turning those principles into durable institutional practice - strengthening 

policy, preparing faculty and staff, engaging students, and helping the University steward and strengthen its 

academic mission - establishing UW as a national exemplar for these commitments. 

90+ 10%+ 10 18 
Student Affairs staff of UW students speakers, films, and universities 
trained in free engaged in dialogue workshops since represented at UW's 
expression & events across campus January 2025 "How It's Done" 

100% 
of new students and 
faculty introduced to 
the UW Principles in 
orientation sessions institutional neutrality 

WHAT WE'RE DOINCi 

Communicating the principles 

We have created a public website, a Library Guide, 

orientation and onboarding videos, and campus-wide L&D 

materials. 

Putting principles into practice 

The program has sponsored speakers, films, forums, 

workshops, and symposia that bring a wide range of ideas 

and conversations to the UW community, as well as a 
rapid-response dialogue group, one of the nation's largest 

BridgeUSA student chapters, faculty/staff learning 

communities, campus-wide dialogue training, and the 

"Grounded, Not Divided" podcast. 

Embedding the principles in policy 

To create a governance structure that embodies the 

principles, we have updated multiple policies for 

strengthened speech protections, including the Student 
Code of Conduct and protest and demonstrations policy; 

harassment policy review underway. 

Extending beyond campus 

Partnerships have included the Wallop Civic Engagement 

Program (adding free expression materials to the WY K-12 

civic curriculum). and national organizations including the 

Foundation for Individual Rights & Expression, UChicago's 

Forum for Free Inquiry & Expression, Heterodox Academy, 
Academic Impressions, and the American Council of 

Trustees & Alumni (seeking and sharing our materials with 

other universities). 

LOOKING AHEAD 

regional conference 

WHY IT MATTERS FOR UW 

Workforce relevance 

Employers value graduates who can think independently, 

exercise judgment, consider competing perspectives, and 

work across differences (AAC&U survey) - skills this program 

builds directly. 

National reputation 

UW is now a national leader among public universities in 

making free inquiry and expression durable features of 

university life, with its approach gaining national attention 

through conferences, webinars, and podcasts. UW was 

named in US Congressional testimony as a national leader in 

free expression and pluralism. 

National leadership 

Our 2026 "How It's Done" conference brought together 

participants from 18 universities and 8 other organizations to 

explore practical ways colleges and universities can earn the 

public trust. UW also leads a partnership with AAC&U on 

dialogue as an intellectual virtue.

Institutional leadership 

UW is demonstrating how freedom of thought, inquiry, and 

expression translate into durable institutional practice and 

campus culture - a model grounded in Wyoming's 

tradition of independence, individual liberty, and self­

reliance. 

Student recruiting 

Our culture of confident pluralism is a growing point of pride 

and interest for our students - and a distinctive reason 

more will choose UW for a "real education" that takes 

intellectual freedom seriously. 

With over $70,000 in private support raised since 2025, the initiative is positioned to expand 

programming and elevate UW's role as a national model. Continued support and leadership will 

carry this momentum forward. 

$70Kraised 

www.uwyo.edu/p ri nci pies Dr. Martha Mccaughey• mmccaugh@uwyo.edu • (307) 766-5850 
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AGENDA ITEM TITLE:  Service Contract and Procurement Reports, Evans   
 
SESSION TYPE:     APPLIES TO STRATEGIC GOALS: 
☐ Work Session     ☐  Yes (select below): 
☐ Information Session     ☐  Institutional Excellence 
☒ Other       ☐  Student Success 
☐ [Committee of the Whole – Items for Approval]  ☐  Service to the State  
        ☐  Financial Growth and Stability 
      ☒  No [Regular Business] 

☐ Attachments are provided with the narrative. 
 
EXECUTIVE SUMMARY: 
Per UW Regulation 7-2 (Signature Authority), unless otherwise limited by UW Regulation or 
reserved by the Board of Trustees, the President shall have authority to approve and/or sign University 
contracts, federal contracts, agreements, memorandums of understanding, and procurements that 
involve an external party, require consideration (paid or received) valued less than $2,000,000 (one-
time or in aggregate), and for which the term is less than ten years. The President may delegate this 
authority to University Officers for such contracts, federal contracts, agreements, memorandums of 
understanding, and procurements that require consideration (paid or received) valued less than 
$1,000,000 (one-time or in aggregate) and for which the term is less than five years.  
 
As required by the Regulation, attached are the following reports: 
 

1) Service Contracts (including contracts, federal contracts, agreements, and memorandums of 
understanding) valued at $50,000 or above (one-time or in aggregate) from February 16-April 
15, 2026  
 

2) Procurements valued at $50,000 or above (one-time or in aggregate) from February 16-April 
15, 2026  

 
Service contract workflow 
Per the University’s Standard Policy and Procedure (Signature Authority), the President can 
delegate signature authority to University officers for service contracts valued less than $1,000,000 
(one-time or in aggregate) and for which the term is less than five years. 
 
Procurement workflow 
Cost Center Managers (business manager level or designee) approve all purchases, and are the 
final approvers for purchases of $99,999 or less. Deans/Associate Vice Presidents are the final 
approvers for purchases between $100,000 and $499,999. Vice Presidents are the final approvers 
for purchases between $500,000 and $999,999. The President is the final approver for purchases 
between $1,000,000 and $1,999,999. The Board of Trustees approves purchases of $2,000,000 and 
above.  

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Standing information item at each in-person Board of Trustees meeting. 
 
 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
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Per UW Regulation 7-2 (Signature Authority), at each regular meeting of the Board of Trustees 
(excluding conference calls), the President shall provide a written report to the Board of Trustees 
identifying each contract, federal contract, agreement, memorandum of understanding, or 
procurement valued at $50,000 or above (one-time or in aggregate) signed by the President or 
designee under this provision. 

ACTION REQUIRED AT THIS BOARD MEETING:  
N/A. Information Only.  
 
PROPOSED MOTION: 
N/A. Information Only.  
 
PRESIDENT’S RECOMMENDATION: 
N/A. Information Only.  
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Contract Number Contract Name Contract Type Department Supplier Signed Date Agreed Amount Signer

26701-EORI-July2026 MOA for EORI at WTBC-Casper Services Contract Campus Operations University of Wyoming 2026-06-23 102,526.92 William Mai, Vice President Campus Operations

26701-KalinowskiEnterprises-July2026 WTBC-CA Office Lease with Kalinowski Enterprises Services Contract Campus Operations Kalinowski Enterprises, LLC 2026-07-06 70,731.00 William Mai, Vice President Campus Operations

12103NaGenomicsJun2026 12103NaGenomicsJun2026 Services Contract College of Agriculture & Natural Resources North American Genomics 2026-06-18 66,720.00 Kelly Crane, Dean

14001-LCCC-June 2026 14001-LCCC-June 2026 Services Contract College of Business Laramie County Community College 2026-06-25 100,000.00 Scott Beaulier, Dean

14001-MIT GLEEN-June 2026 14001-MIT GLEEN-June 2026 Services Contract College of Business Massachusetts Institute of Technology 2026-06-29 80,000.00 Scott Beaulier, Dean

14104-MBA-TRAFFIK-June 2026 Adult Learner Recruitment Services Services Contract College of Business TRAFFIK, LLC 2026-06-19 458,250.00 Scott Beaulier, Dean

15001ImanageitJune2026 AGREEMENT FOR SERVICES  BETWEEN THE UNIVERSITY OF 
WYOMING  AND  iManageIt, Inc.

Services Contract College of Education Imanageit, Inc 2026-06-18 239,319.30 Jenna Shim, Dean

16101Thales3.2026 Thales Satcom Services Contract College of Engineering & Applied Science Thales Aerospace Communications Rungis et 
Troyes

2026-06-24 207,833.00 Daniel Dale, Interim Dean/Professor

16102-ProSep Ltd-Jun2026 Installation Services Contract College of Engineering & Applied Science ProSep, Ltd 2026-07-21 158,236.61 Daniel Dale, Interim Dean/Professor

16107-Rheosense-March 2026 16107-Rheosense-March 2026 Services Contract College of Engineering & Applied Science RheoSense Inc 2026-08-13 50,638.87 Daniel Dale, Interim Dean/Professor

16108-Tektronix Inc-May2026 Protection Plan / Installation Services Contract College of Engineering & Applied Science Tektronix, Inc. 2026-06-24 75,865.50 Daniel Dale, Interim Dean/Professor

17002AlbanyCountyCourtSupervisedTreatmentAugust2025 ACCSTP Psychiatric Nurse Practitioner Services for Adult Program 
Participants

Services Contract College of Health Sciences Albany County District Court 2026-07-07 83,600.00 Patrick Hardigan, Dean/Professor

17012-Computer Sports Medicine Inc-July 2026 Equipment Purchase of HUMAC NORM system from Computer 
Sports Medicine, Inc.

Services Contract College of Health Sciences Computer Sports Medicine Inc. 2026-08-13 58,500.00 Patrick Hardigan, Dean/Professor

17107_Curis Consulting_COO Services_06042025 Curis Consulting - Interim COO Consulting Services Services Contract College of Health Sciences Curis Consulting Inc 2026-07-07 194,400.00 Patrick Hardigan, Dean/Professor

17107_Medicus Firm_CMO Executive Search_05112026 CMO Executive Search Services Contract College of Health Sciences The Medicus Firm, Inc. 2026-06-23 54,000.00 Patrick Hardigan, Dean/Professor

17107_PMG Credentialing_05112026 Credentialing and Privileging Services Services Contract College of Health Sciences PMG Consulting, Inc. DBA PMG Credentialing, 
Inc.

2026-07-09 53,300.00 Patrick Hardigan, Dean/Professor

11001_ThreeElephantPR_Dec2025 11001_ThreeElephantPR_Dec2025 Services Contract Enhanced Oil Recovery Institute Three Elephant Public Relations LLC 2026-06-18 76,000.00 Scott Quillinan, Acting Executive Director, SER

11001_ZionEnergy_Sept2025 11001_ZionEnergy_Sept2025 Services Contract Enhanced Oil Recovery Institute Zion Energy LLC 2026-06-18 99,000.00 Lon Whitman, Director, EORI

70012 - NPR KU-Band Agreement - May 2026 KU-Band Satelite Service Agreement Services Contract Research & Economic Development National Public Radio 2026-06-29 79,608.00 Parag Chitnis, Vice President, Research and Economic 
Development

70013-FEICompany-Talos-May2026 Quote Number 130097 / PREF Services Contract Research & Economic Development FEI Company 2026-06-25 408,279.72 Daniel Dale, Interim Dean/Professor

71005EDCMay2026 71005EDCMay2026 Services Contract Research & Economic Development Education Development Center, Inc. 2026-06-18 240,000.00 Parag Chitnis, Vice President, Research and Economic 
Development

Quote Number 130094 / LMTD96 Quote Number 130094 / LMTD96 Services Contract Research & Economic Development FEI Company 2026-06-18 208,423.80 Parag Chitnis, Vice President, Research and Economic 
Development

10501-Argonne National Laboratory-June2026(2) Strategic Partnership Project Agreement No. A26062 Services Contract School of Energy Resources Argonne National Laboratory 2026-06-29 142,739.45 Scott Quillinan, Acting Executive Director, SER

19001-LyrasisNYT-Jul2026 AGREEMENT FOR SERVICES BETWEEN THE UNIVERSITY OF 
WYOMING AND LYRASIS(NYT)

Services Contract University Libraries Lyrasis 2026-08-06 104,967.64 Cass Kvenild, Dean

26001BigHornRoofingJuly20262026CampusRoofReplacement-BillNye Agreement Between Owner & Contractor Services Contract University Operations Big Horn Roofing 2026-07-02 83,765.00 William Mai, Vice President Campus Operations

26001BigHornRoofingJuly20262026CampusRoofReplacement-
VisualArts

Agreement Between Owner & Contractor Services Contract University Operations Big Horn Roofing 2026-07-02 640,320.00 William Mai, Vice President Campus Operations

26001BigHornRoofingJuly20262026RoofReplacement-CoeLibrary Agreement Between Owner & Contractor Services Contract University Operations Big Horn Roofing 2026-07-17 253,695.00 William Mai, Vice President Campus Operations

26001CityofLaramieJuly2026LetterofAgreementIvinsonAvenueInfrast
ructureUpgrades

Letter of Agreement Services Contract University Operations City of Laramie, Wyoming 2026-07-17 177,714.00 William Mai, Vice President Campus Operations

26001CollegeNetJuly2026MasterServicesAgreement Master Services Agreement Services Contract University Operations CollegeNET, Inc. 2026-06-24 425,000.00 Amy Mclaughlin, Vice President, Information Technology 
( )26001KoneIncJuly2026Amend4FY25ElevatorMaint&Repair Amendment No. 4 Services Contract University Operations KONE Inc 2026-06-17 841,000.00 William Mai, Vice President Campus Operations

26001LongBuildingTechnologiesJuly2026CheyenneFMClinicPM&Servi
ce

Agreement for Services Services Contract University Operations Long Building Technologies 2026-08-10 86,494.00 William Mai, Vice President Campus Operations

26001MontanaDakotaUtilitiesMDUMarch2026ElectricServicesAgreem
ent799WoodlandParkRoadSheridan

Electric Service Agreement Services Contract University Operations Montana-Dakota Utility Co 2026-07-17 68,607.00 William Mai, Vice President Campus Operations

26001RockyMountainFireSystemsJuly2026Amend3UWAnnualFireAlar
mTesting

Amendment No. 3 Services Contract University Operations Rocky Mountain Fire Systems, Inc. 2026-08-07 121,128.00 William Mai, Vice President Campus Operations

UW Regulation 7-2 (Signature Authority) Contracts Board Report - June 16, 2026 - August 15, 2026
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PO Date Supplier Name Line # Description Quantity Line Unit Price Total Line Price Total PO Amount Department Last Approver Last Approver Title Approval Date

06/16/2026 Oracle America, Inc. 1 Oracle CPQ 2271216 Agreement Ends 8/30/2026 1 788,860.29 788,860.29 788,860.29 Security & Networking Mclaughlin, Amy Vice President, Information Technology (CIO) 06/16/2026
06/16/2026 Resono Pressure Systems, Inc. 1 Resono Pressure Systems Quote#; 2026-1019; Desc: Data 

acquisition system with 4-scanner interface / w15psid Mensor 
CPT9000 Calibration transducer, Tubing characterization device 
with 5psid high-speed transducer, Data acquisition software

0.21 88,787.50 18,645.38 VP for Research & Economic Development 
Office

Wood, Cindy Director, Business Operations 06/16/2026

06/16/2026 Resono Pressure Systems, Inc. 1 Resono Pressure Systems Quote#; 2026-1019; Desc: Data 
acquisition system with 4-scanner interface / w15psid Mensor 
CPT9000 Calibration transducer, Tubing characterization device 
with 5psid high-speed transducer, Data acquisition software

0.56 88,787.50 49,721.00 Engineering & Physical Sciences Deans 
Office

Wood, Cindy Director, Business Operations 06/16/2026

06/16/2026 Resono Pressure Systems, Inc. 1 Resono Pressure Systems Quote#; 2026-1019; Desc: Data 
acquisition system with 4-scanner interface / w15psid Mensor 
CPT9000 Calibration transducer, Tubing characterization device 
with 5psid high-speed transducer, Data acquisition software

0.23 88,787.50 20,421.13 88,787.49 Engineering & Physical Sciences Deans 
Office

Wood, Cindy Director, Business Operations 06/16/2026

06/16/2026 Twisted Sisters Cleaning LLC 1 Cleaning Services provided to UW Housing Services 1 250,000.00 250,000.00 250,000.00 Housing Webb, Eric Associate Vice President, Business Enterprises 06/16/2026
06/16/2026 Oroboros Instruments GmbH 1 10101-03 NextGen-O2k all-in-one, Series XB. Qffer OFF260409 1 5,000.00 5,000.00 Animal Science Crane, Kelly Dean/Extension Educator, Senior 06/16/2026

06/16/2026 Oroboros Instruments GmbH 1 10101-03 NextGen-O2k all-in-one, Series XB. Qffer OFF260409 1 62,442.00 62,442.00 College of Agriculture, Life Sciences & 
Natural Resources Deans Office

Crane, Kelly Dean/Extension Educator, Senior 06/16/2026

06/16/2026 Oroboros Instruments GmbH 1 10101-03 NextGen-O2k all-in-one, Series XB. Qffer OFF260409 1 80,000.00 80,000.00 Agricultural Experiment Station Crane, Kelly Dean/Extension Educator, Senior 06/16/2026

06/16/2026 Oroboros Instruments GmbH 1 10101-03 NextGen-O2k all-in-one, Series XB. Qffer OFF260409 1 5,000.00 5,000.00 152,442.00 Agricultural Experiment Station Crane, Kelly Dean/Extension Educator, Senior 06/16/2026

06/17/2026 RheoSense Inc 1 Reference: 20251119-102823745; mvr-100-2 m-VROCII, fast 
pump and CCS, one year Clariti subscription (Domestic) Create 
New requisition for PO for updated address change for supplier. 
Cancel original PO (P412629) per Trinidad.

0.99 50,638.87 50,132.48 Engineering & Physical Sciences Deans 
Office

Wood, Cindy Director, Business Operations 06/16/2026

06/17/2026 RheoSense Inc 1 Reference: 20251119-102823745; mvr-100-2 m-VROCII, fast 
pump and CCS, one year Clariti subscription (Domestic) Create 
New requisition for PO for updated address change for supplier. 
Cancel original PO (P412629) per Trinidad.

0.01 50,638.87 506.39 50,638.87 VP for Research & Economic Development 
Office

Wood, Cindy Director, Business Operations 06/16/2026

06/17/2026 North American Genomics 1 Axiom full service genotyping. 96-Well Axiom ONSNP Microarray 
for  analysis on GeneTitan MC, including all Axiom reagents and 
consumables.

1 66,720.00 66,720.00 66,720.00 Animal Science Boyles, Victoria Director, Business Operations 06/17/2026

06/17/2026 Computer Sports Medicine Inc. 1 HUMAC NORM Domestic Extremity System with Attachments for 
Shoulder, Elbow, Wrist, Hip, Knee, and Ankle Attachments. 
Frame White, Shroud Black, Upholstery Black with Touch Screen 
Computer System, inclusive of freight and on-site installation

1 61,900.00 61,900.00 61,900.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/16/2026

06/18/2026 Blackbaud, Inc. 1 Blackbaud Subscription to Award Management Public Higher Ed 
Advance.

1 60,152.91 60,152.91 Student Financial Services Terfehr, Anna Director, Scholarships & Financial Aid 06/18/2026

06/18/2026 Blackbaud, Inc. 1 Blackbaud Subscription to Award Management Public Higher Ed 
Advance.

1 29,627.55 29,627.55 89,780.46 Institutional Advancement & UW 
Foundation

Terfehr, Anna Director, Scholarships & Financial Aid 06/18/2026

06/18/2026 TAYMAR SALES U LLC 1 FY27 Operating and Management Fee for Taymar Ticket Sales 
Agreement 

1 134,225.00 134,225.00 134,225.00 Cowboy Joe Club Whisenant, Matthew Executive Deputy AD, Chief of Staff 06/18/2026

06/18/2026 Arthur J. Gallagher Risk Management 
Services, LLC

1 Additional agency fee for extension of broker services. 1 55,000.00 55,000.00 55,000.00 Risk Management Office Evans, Tara General Counsel 06/18/2026

06/18/2026 Axe Build LLC 1 CONSTRUCT ADA PARKING AREA PER ATTACHED PROPOSAL 1 62,303.00 62,303.00 62,303.00 Facilities Management Bryant, Darcy Deputy Director, Business Services 06/18/2026

06/19/2026 Paciolan, LLC 1 Hosting Subscription Fee for Paciolan Software per agreement 
(see page 10)

1 120,000.00 120,000.00 120,000.00 Ticket Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/19/2026

06/19/2026 Paciolan, LLC 1 Estimated Annual Transaction Fees Based on Historical Spend 1 250,000.00 250,000.00 250,000.00 Ticket Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/19/2026

06/22/2026 CDW Government, Inc. 6 ZSCALER PRIV ACCESS PLTFM 2000 22.38 44,760.00 Security & Networking Christensen, Margaux Executive Administrator, IT Business Services 06/22/2026
06/22/2026 CDW Government, Inc. 7 ZSCALER SUP ESS 1 8,868.68 8,868.68 Security & Networking Christensen, Margaux Executive Administrator, IT Business Services 06/22/2026
06/22/2026 CDW Government, Inc. 1 ZSCALER PRIV ACCESS PLTFM 2000 22.38 44,760.00 Security & Networking Christensen, Margaux Executive Administrator, IT Business Services 06/22/2026
06/22/2026 CDW Government, Inc. 2 ZSCALER SUP ESS 1 8,868.68 8,868.68 Security & Networking Christensen, Margaux Executive Administrator, IT Business Services 06/22/2026
06/22/2026 CDW Government, Inc. 3 Zscaler Professional Services Essential Deployment Package   

implementation
1 8,240.00 8,240.00 Security & Networking Christensen, Margaux Executive Administrator, IT Business Services 06/22/2026

06/22/2026 CDW Government, Inc. 4 ZSCALER PRIV ACCESS PLTFM 2000 22.38 44,760.00 Security & Networking Christensen, Margaux Executive Administrator, IT Business Services 06/22/2026
06/22/2026 CDW Government, Inc. 5 ZSCALER SUP ESS 1 8,868.68 8,868.68 169,126.04 Security & Networking Christensen, Margaux Executive Administrator, IT Business Services 06/22/2026
06/22/2026 Imanageit, Inc 1 Strategic AI integration and center development services for UW 

College of Education, including AI literacy assessment, center 
planning, accreditation workflow analysis, Co-IEP support, 
data/funding analysis, and Year Two implementation pla

1 239,319.30 239,319.30 239,319.30 College of Education Deans Office Shim, Jenna Dean/Professor 06/22/2026

06/23/2026 Western States Learning Corporation dba 
Align

1 Contract between The Align Team and College of Education- 
CELC for research, coordination, and documentation support.

1 90,000.00 90,000.00 90,000.00 Trustee's Education Initiative Montez, Kimberly Director, Business Operations 06/23/2026

06/23/2026 Computer Logic Inc 1 Computer Logic Server Maintenance July 2026 - June 2027 0.05 66,028.56 3,301.43 Enhanced Oil Recovery Institute Hillibush, Roger Deputy Director, EORI 06/23/2026
06/23/2026 Computer Logic Inc 1 Computer Logic Server Maintenance July 2026 - June 2027 0.95 66,028.56 62,727.13 66,028.56 Enhanced Oil Recovery Institute Hillibush, Roger Deputy Director, EORI 06/23/2026
06/23/2026 FEI Company 1 3 Year Limited Service Contract for Helios 5 UX electron 

microscope, serial 9958119. Includes Helios 5 UX, EDS Ultradry 
120eV 100M, and EasyLIft Ex NanoManipulator. Terms of service 
3/12/25-3/11/28  

1 208,423.80 208,423.80 208,423.80 Science Institute Chitnis, Parag Vice President, Research & Economic 
Development/Professor

06/23/2026

UW Regulation 7-2 (Signature Authority) Procurement Board Report - June 16, 2026 - August 15, 2026
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06/24/2026 American Public Media 1 APM Radio Programming for FY 27 1 25,998.60 25,998.60 Wyoming Public Media Miller, Jamison Director, Business Operations 06/24/2026
06/24/2026 American Public Media 1 APM Radio Programming for FY 27 1 37,284.40 37,284.40 63,283.00 Wyoming Public Media Miller, Jamison Director, Business Operations 06/24/2026
06/24/2026 Hudl, Inc 1 HUDL Recruit - Football National Package (Football-Recruiting) 1 80,000.00 80,000.00 80,000.00 Mens Football Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/24/2026

06/25/2026 Meshnet Licensing Inc tm Suitable 1 Suitable contract for academic year 2026-2027 (year 3 of a 3-
year contract).

1 52,500.00 52,500.00 52,500.00 Advising Career & Exploratory Studies Frank, Cheri Assistant Director, Business Operations 06/25/2026

06/25/2026 TRAFFIK, LLC 1 3 year agreement forTRAFFIK to provide high quality recruitment 
services for the online MBA, MS Finance and MS Accounting 
programs.

1 458,250.00 458,250.00 458,250.00 MBA & Professional Graduate Programs Tyrrell, Geoff Director, Business Operations 06/25/2026

06/26/2026 Teamworks Innovations Inc 6 FY27 Teamworks Influencer Local Exchange 1 25,000.00 25,000.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/25/2026

06/26/2026 Teamworks Innovations Inc 4 FY27 Teamworks Influencer Subscription 1 20,000.00 20,000.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/25/2026

06/26/2026 Teamworks Innovations Inc 5 FY27 Teamworks Academics Subscription 1 15,000.00 15,000.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/25/2026

06/26/2026 Teamworks Innovations Inc 3 FY27 Teamworks General Manager Subscription 1 35,250.00 35,250.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/25/2026

06/26/2026 Teamworks Innovations Inc 2 FY27 Teamworks Hub Subscription 1 55,000.00 55,000.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/25/2026

06/26/2026 Teamworks Innovations Inc 1 FY27 Teamworks Compliance Subscription 1 30,000.00 30,000.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/25/2026

06/26/2026 Teamworks Innovations Inc 8 FY27 Teamworks Inventory Management Subscription 1 4,250.00 4,250.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/25/2026

06/26/2026 Teamworks Innovations Inc 7 FY27 Teamworks  Recruiting Communication Subscription 1 12,500.00 12,500.00 197,000.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 06/25/2026

06/26/2026 FEI Company 1 3 Year Preferred Service Contract for Talos F200X electron 
microscope, serial 9957961. Includes Talos F200X, Ceta Speed 
Enhance, Super-XG2 Detector, and Ceta 16M Cam 200kV. Terms 
of service 3/29/28-3/28/31  

1 408,279.72 408,279.72 408,279.72 Science Institute Chitnis, Parag Vice President, Research & Economic 
Development/Professor

06/26/2026

06/29/2026 Tektronix, Inc. 1 Quote 5473333-MSO24 EDU: (4) Analog channel, (16) Digital 
channels; MSO24−EDU 2−BW−200: Installed Option; 200MHz 
Bandwidth; MSO24−EDU T5: Five Year Total Protection Plan

1 75,865.50 75,865.50 75,865.50 Engineering & Physical Sciences Deans 
Office

Wood, Cindy Director, Business Operations 06/26/2026

06/29/2026 FEI Company 1 Quote: QUO-214335-W5D3 R3 - AutoScript TEM Academic 
software with 5 offline applications and upgrade fees

1 67,684.00 67,684.00 Science Institute Miller, Jamison Director, Business Operations 06/29/2026

06/29/2026 FEI Company 2 Quote: QUO-214335-W5D3 R3 - 2 days of on-site applications 
training

1 10,988.00 10,988.00 78,672.00 Science Institute Miller, Jamison Director, Business Operations 06/29/2026

06/29/2026 Barcelona SAE, Inc. 1 Education Abroad-Customized Program 9/2/26-11/28/26, UW in 
Barcelona semester. *Amount based on maximum number of 
students

1 246,950.00 246,950.00 246,950.00 Education Abroad Bagley, David Vice Provost, Faculty Affairs/Professor 06/29/2026

07/01/2026 Johnson Health Tech North America Inc 14 Stu Aff REC | G7-S23-03 - Ultra - S23 - Converging Shoulder 
Press- BM | Ext. Price + $4500-$4999.99 Warranty ($400) & 
1/15 FRT/ASM/DEL & 1/15 Discount Total

1 4,198.47 4,198.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 1 Stu Aff REC | G7-S72-03 - Ultra - S72 - Seated Leg Curl - BM | 
Ext. Price + $4500-$4999.99 Warranty ($400) & 1/15 
FRT/ASM/DEL & 1/15 Discount Total

1 4,313.47 4,313.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 15 Stu Aff REC | G7-S77-03 - Ultra - S77 - Calf Extension - BM | Ext. 
Price + $4000-$4499.99 Warranty ($365) & 1/15 FRT/ASM/DEL 
& 1/15 Discount Total

1 3,818.47 3,818.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 12 Stu Aff REC | G7-S71-03 - Ultra - S71 - Leg Extension - BM | Ext. 
Price + $4500-$4999.99 Warranty ($400) & 1/15 FRT/ASM/DEL 
& 1/15 Discount Total 

1 4,198.47 4,198.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 11 Stu Aff REC | G7-S22-03 - Ultra - S22 - Rear Delt / Pec Fly - BM | 
Ext. Price + $4500-$4999.99 Warranty ($400) & 1/15 
FRT/ASM/DEL & 1/15 Discount Total 

1 4,198.47 4,198.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 10 Stu Aff REC | G7-S13-03 - Ultra - S13 - Chest Press | BM Ext. 
Price + $4500-$4999.99 Warranty ($400) & 1/15 FRT/ASM/DEL 
& 1/15 Discount Total

1 4,313.47 4,313.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 9 Stu Aff REC | G7-S42-03 - Ultra - S42 - Triceps Press - BM | Ext. 
Price + $4500-$4999.99 Warranty ($400) & 1/15 FRT/ASM/DEL 
& 1/15 Discount Total

1 4,198.47 4,198.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 8 Stu Aff REC | G7-S40-03 - Ultra - S40 - Independent Biceps Curl - 
BM | Ext. Price + $4000-$4499.99 Warranty ($365) & 1/15 
FRT/ASM/DEL & 1/15 Discount Total 

1 3,818.47 3,818.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 7 Stu Aff REC | G7-S51-03 - Ultra - S51 - Abdominal Crunch - BM | 
Ext. Price + $4500-$4999.99 Warranty ($400) & 1/15 
FRT/ASM/DEL & 1/15 Discount Total 

1 4,198.47 4,198.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 6 Stu Aff REC | G7-S33-03 - Ultra - S33 - Diverging Lat Pulldown - 
BM | Ext. Price + $4500-$4999.99 Warranty ($400) & 1/15 
FRT/ASM/DEL & 1/15 Discount Total 

1 4,198.47 4,198.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 5 Stu Aff REC | G7-S21-03 - Ultra - S21 - Lateral Raise - BM | Ext. 
Price + $4000-$4499.99 Warranty ($365) & 1/15 FRT/ASM/DEL 
& 1/15 Discount Total

1 3,818.47 3,818.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 4 Stu Aff REC | G7-S79-03 - Ultra - S79 - Hip Thrust- BM | Ext. 
Price + $4500-$4999.99 Warranty ($400) & 1/15 FRT/ASM/DEL 
& 1/15 Discount Total 

1 4,343.47 4,343.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 3 Stu Aff REC | G7-S52-03 - Ultra - S52 - Back Extension - BM | 
Ext. Price + $4500-$4999.99 Warranty ($400) & 1/15 
FRT/ASM/DEL & 1/15 Discount Total

1 4,428.47 4,428.47 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 2 Stu Aff REC | VS-S74 - Versa - S74 - Dual Hip Adductor/Abductor 
- Heavy Stack, Plus - BM |Ext. Price + $2500-$2999.99 Warranty 
($245) & 1/15 FRT/ASM/DEL & 1/15 Discount Total

1 2,038.42 2,038.42 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026

07/01/2026 Johnson Health Tech North America Inc 13 Stu Aff REC | G7-S70-03 - Ultra - S70 - Leg Press - BM | Ext. 
Price + $7500-$7999.99 Warranty ($485) & 1/15 FRT/ASM/DEL 
& 1/15 Discount Total

1 7,163.47 7,163.47 63,247.00 VP Student Affairs Office Jaeger, Marjorie Director, Business Operations 07/01/2026
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07/01/2026 Red Card 1 Football student athlete dining options for 2026-2027 (Football-
Team Meals) Based on the amount we spent in fiscal year 2026, 
we are anticipating to provide $80k of meals via Red Card during 
the fall/spring/summer training periods.

1 80,000.00 80,000.00 80,000.00 Mens Football Freeman, Samantha Assistant AD, Budgeting & Financial Management 07/01/2026

07/02/2026 Douglas Pads & Sports Inc 1 Football student athlete shoulder pads, replacement parts, and 
reconditioning/replacement identification (Football-Ath. Equip)

1 50,000.00 50,000.00 50,000.00 Mens Football Freeman, Samantha Assistant AD, Budgeting & Financial Management 07/02/2026

07/02/2026 Cintas Corp. 1 Estimated expenses based on FY26 Athletics expenditures with 
Cintas. Custodial, janitorial, paper goods, and miscellaneous 
supplies for Athletics Facility venues ongoing. Based on overall 
University of Wyoming Cintas Agreement on file

1 60,000.00 60,000.00 60,000.00 Athletics Facilities Freeman, Samantha Assistant AD, Budgeting & Financial Management 07/02/2026

07/02/2026 TimeClock Plus 1 TimeClock Plus Professional Annual Clockable Employee License 
7/11/2026-7/10/2027. Year 3 of 5

1 89,665.68 89,665.68 89,665.68 Enterprise Applications & Data Christensen, Margaux Executive Administrator, IT Business Services 07/02/2026

07/03/2026 Argonne National Laboratory 1 FY26-010002-1290-CERPA-TGP-2026-17-Highly specialized, 
multidisciplinary research analysis on evaluating the health 
impacts of differentiated natural gas production using life cycle 
and emissions modeling

1 39,294.00 39,294.00 School of Energy Resources Directors Office Quillinan, Scott Acting Executive Director, SER 07/03/2026

07/03/2026 Argonne National Laboratory 2 FY27-500696-1290-Purewest Foundation-TGP-2026-17-Highly 
specialized, multidisciplinary research analysis on evaluating the 
health impacts of differentiated natural gas production using life 
cycle and emissions modeling

1 44,262.55 44,262.55 142,739.45 School of Energy Resources Directors Office Quillinan, Scott Acting Executive Director, SER 07/03/2026

07/07/2026 Alpha Video and Audio Inc 2 Carbonite Switcher for University of Wyoming per Quote 48221 1 70,927.00 70,927.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 07/07/2026

07/07/2026 Alpha Video and Audio Inc 1 Xpression Graphics System for University of Wyoming per Quote 
48221

1 83,511.00 83,511.00 154,438.00 Intercollegiate Athletics Directors Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 07/07/2026

07/08/2026 Modern Campus USA, Inc. 1 Omni Content Management System (CMS)-Modern Campus Cloud 
Hosted SaaS Solution for UW website 2026-2027 subscription

1 68,612.54 68,612.54 68,612.54 Institutional Marketing Baldwin, Chad Associate Vice President, Communications & 
Marketing

07/08/2026

07/08/2026 Bills Stadium and Events Company, LLC 1 UW Marketing Sponsorship, Buffalo Bills 2026-2027 1 250,000.00 250,000.00 250,000.00 General University Operations Kean, Alexander Vice President, Budget & Finance 07/08/2026

07/09/2026 U.S. Bank National Association 1 FY27 Funding for Athletics US Bank Reloadable Debit Card 
Program

1 225,000.00 225,000.00 225,000.00 Athletics Business Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 07/09/2026

07/10/2026 Specialty Underwriters LLC 1 SU Group/WSVL Master Agreement for multiple equipment 
maintenance contracts 2026-2027 Renewal Quote TS27774-2-26 

1 57,467.00 57,467.00 57,467.00 Wyoming State Veterinary Laboratory Boyles, Victoria Director, Business Operations 07/10/2026

07/10/2026 Teamworks Innovations Inc 1 Transfer Request to Fund Distribution Account for NIL Licensing 
Agreements

1 1,187,166.86 1,187,166.86 1,187,166.86 Athletics Business Office Reeves, Shane President 07/10/2026

07/10/2026 The Lupine Collaborative 1 FY27 PO for services for CPNR 2026/2027 cohort. 1 25,000.00 25,000.00 Haub School of Environment & Natural 
Resources

Koprowski, John Dean/Professor/Wyo Excellence Chair 07/10/2026

07/10/2026 The Lupine Collaborative 1 FY27 PO for services for CPNR 2026/2027 cohort. 1 25,000.00 25,000.00 50,000.00 Haub School of Environment & Natural 
Resources

Koprowski, John Dean/Professor/Wyo Excellence Chair 07/10/2026

07/10/2026 Stanbury Uniforms LLC 1 Coat 41.01 365.80 15,001.46 Western Thunder Marching Band Hughes, Carolina Director, Business Operations 07/10/2026
07/10/2026 Stanbury Uniforms LLC 6 Drum Major Sets - All above items w/ color change 10 699.65 6,996.50 Western Thunder Marching Band Hughes, Carolina Director, Business Operations 07/10/2026
07/10/2026 Stanbury Uniforms LLC 5 Garment Bag - 600 denier w/ custom imprint 300 29.65 8,895.00 Western Thunder Marching Band Hughes, Carolina Director, Business Operations 07/10/2026
07/10/2026 Stanbury Uniforms LLC 4 Jumpsuit 300 129.55 38,865.00 Western Thunder Marching Band Hughes, Carolina Director, Business Operations 07/10/2026
07/10/2026 Stanbury Uniforms LLC 3 Sublimated Top 300 66.15 19,845.00 Western Thunder Marching Band Hughes, Carolina Director, Business Operations 07/10/2026
07/10/2026 Stanbury Uniforms LLC 1 Coat 258.99 365.80 94,738.54 Western Thunder Marching Band Hughes, Carolina Director, Business Operations 07/10/2026
07/10/2026 Stanbury Uniforms LLC 2 Dickey 300 38.00 11,400.00 195,741.50 Western Thunder Marching Band Hughes, Carolina Director, Business Operations 07/10/2026
07/12/2026 Torrington Livestock Comm Co 1 100 head of weaned calves, half heifer and half steer. We are 

purchasing ~ 400 pound calves. We estimate the average price 
to be $2,800 per calf. Attached are recent price summaries from 
Torrington Livestock Market

100 2,800.00 280,000.00 280,000.00 R&E Center SAREC Crane, Kelly Dean/Extension Educator, Senior 07/12/2026

07/13/2026 Info-Tech Research Group Inc. 1 Info Tech Research Group Services 1 94,890.18 94,890.18 94,890.18 Office of the CIO Christensen, Margaux Executive Administrator, IT Business Services 07/13/2026
07/14/2026 Beckman Coulter Inc 2 Quote# 01573875 Ultracentrifuge rotors_Preventive Maintenance 

Protective Plan for 2 years
1 8,548.80 8,548.80 VP for Research & Economic Development 

Office
Miller, Jamison Director, Business Operations 07/13/2026

07/14/2026 Beckman Coulter Inc 1 Quote#01573875 Beckman ultracentrifuge rotors 1 80,908.28 80,908.28 89,457.08 VP for Research & Economic Development 
Office

Miller, Jamison Director, Business Operations 07/13/2026

07/14/2026 ZeeMee Inc 3 ZeeMee Community Pro (07/31/2028-07/30/2029) for 
engagement and yield of prospective students 

1 32,000.00 32,000.00 Admissions Frank, Cheri Assistant Director, Business Operations 07/14/2026

07/14/2026 ZeeMee Inc 2 ZeeMee Community Pro (07/31/2027-07/30/2028) for 
engagement and yield of prospective students 

1 31,000.00 31,000.00 Admissions Frank, Cheri Assistant Director, Business Operations 07/14/2026

07/14/2026 ZeeMee Inc 1 ZeeMee Community Pro (07/31/2026-07/30/2027) for 
engagement and yield of prospective students 

1 30,000.00 30,000.00 93,000.00 Admissions Frank, Cheri Assistant Director, Business Operations 07/14/2026

07/14/2026 Ivinson Memorial Hospital 1 FY27 OCCUPATIONAL HEALTH MEDICAL SERVICES 7/1/2026-
6/30/2027

1 85,000.00 85,000.00 85,000.00 UW Safety Office Bryant, Darcy Deputy Director, Business Services 07/13/2026

07/15/2026 Intirion Corporation dba Microfridge 1 515 x MicroFridges with shipping & installation 1 240,772.80 240,772.80 240,772.80 Housing Webb, Eric Associate Vice President, Business Enterprises 07/15/2026
07/16/2026 Ingenious Med Inc 1 Ingenious Med: License Fees, Maintenance Contract, ADT 

Integration for Casper and Cheyenne Family Medicine Residency 
Programs

1 63,982.00 63,982.00 63,982.00 Graduate Medical Education Worden, Jilljean Assistant Director 07/16/2026

07/16/2026 EAB Global Inc 3 Enroll 360 Estimated Media Costs 1 12,000.00 12,000.00 Provosts Office Bagley, David Vice Provost, Faculty Affairs/Professor 07/16/2026
07/16/2026 EAB Global Inc 1 Enroll 360: Application Marketing 1 150,000.00 150,000.00 Provosts Office Bagley, David Vice Provost, Faculty Affairs/Professor 07/16/2026
07/16/2026 EAB Global Inc 2 Enroll 360 Estimated Postage 1 15,682.00 15,682.00 177,682.00 Provosts Office Bagley, David Vice Provost, Faculty Affairs/Professor 07/16/2026
07/17/2026 Ellucian Company L.P. 1 Ellucian maintenance degree works, banner student, banner 

operational data store oracle, banner financial aid, data 
integrator. 7/1/2026-6/30/2027

1 270,036.00 270,036.00 270,036.00 Office of the CIO Mclaughlin, Amy Vice President, Information Technology (CIO) 07/17/2026

07/17/2026 Office Shop 1 COPIES-Copier Services & Leasing Agreement- Copy & Print 
Center

1 30,000.00 30,000.00 Copy & Print Center Garrison, Karin Business Manager 07/17/2026

07/17/2026 Office Shop 2 LEASE-Copier Services & Leasing Agreement- Copy & Print 
Center

1 37,547.40 37,547.40 67,547.40 Copy & Print Center Garrison, Karin Business Manager 07/17/2026

07/17/2026 CollegeNET, Inc. 1 FY27 ANNUAL SERIES 25 SERVICE FEES FOR LICENSED 
SOFTWARE (ADMIN FEE $20,000 + ANNUAL FEE $45,000)

1 65,000.00 65,000.00 65,000.00 Central Scheduling Bryant, Darcy Deputy Director, Business Services 07/17/2026
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07/20/2026 Ex Libris (USA) Inc. 1 ExLibris (Clarivate) Annual subscription renewal to Alma, Primo 
and bX Recommender ILS/Discovery systems 8/2/2026-
8/1/2027.

1 286,181.74 286,181.74 286,181.74 Libraries Deans Office Kvenild, Cassandra Dean/Librarian ETT 07/19/2026

07/21/2026 Ellucian Company L.P. 1 Ellucian Experience Premium, Intelligent Processes, Smart Plan, 
Award Renewal 7/1/2026-6/30/2027

0.51 320,587.00 163,499.37 Advising Career & Exploratory Studies Mclaughlin, Amy Vice President, Information Technology (CIO) 07/21/2026

07/21/2026 Ellucian Company L.P. 1 Ellucian Experience Premium, Intelligent Processes, Smart Plan, 
Award Renewal 7/1/2026-6/30/2027

0.49 320,587.00 157,087.63 320,587.00 Office of the CIO Mclaughlin, Amy Vice President, Information Technology (CIO) 07/21/2026

07/21/2026 Central Wyoming College 1 Wyoming IDeA Networks for Biomedical Research Excellence 
(Phase 5) Yr 1 -Central Wyoming College

1 25,000.00 25,000.00 INBRE Program Miller, Jamison Director, Business Operations 07/21/2026

07/21/2026 Central Wyoming College 2 Wyoming IDeA Networks for Biomedical Research Excellence 
(Phase 5) Yr 1 -Central Wyoming College

1 45,000.00 45,000.00 70,000.00 INBRE Program Miller, Jamison Director, Business Operations 07/21/2026

07/22/2026 Teamworks Innovations Inc 1 Transfer Request to Fund Distribution Account for NIL Licensing 
Agreements

1 65,500.00 65,500.00 65,500.00 Athletics Business Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 07/22/2026

07/23/2026 Coherent, Inc. 1 Quote COHR-388767-3 - Axon 920-2 Laser for existing 
Supernova two-photon microscope

1 62,810.00 62,810.00 62,810.00 Zoology & Physiology Boyles, Victoria Director, Business Operations 07/23/2026

07/23/2026 KINEXON INC 1 Kinexon Year 4 Payment - Per Contract - 7/1/2026-6/30/2027 
(Football Sports Performance-Subscriptions)

1 71,700.00 71,700.00 71,700.00 Football Sports Performance Freeman, Samantha Assistant AD, Budgeting & Financial Management 07/23/2026

07/23/2026 Halda, Inc. 1 Subscription renewal- Customized enrollment and marketing 
content platform for prospective UW students 2026-2027.

1 50,000.00 50,000.00 50,000.00 General University Operations Courtney, Aaron Associate Vice President, Budget & Institutional 
Planning

07/23/2026

07/23/2026 Davey Coach Sales Inc 3 2026 Ford Transit ADA Specialty Van (10-passenger) replacing 
UW#7505 (EX-17989)

0.85 137,361.00 116,756.85 Transportation Services Mai, William Vice President, Campus Operations 07/23/2026

07/23/2026 Davey Coach Sales Inc 3 2026 Ford Transit ADA Specialty Van (10-passenger) replacing 
UW#7505 (EX-17989)

0 137,361.00 0.00 Transportation Services Mai, William Vice President, Campus Operations 07/23/2026

07/23/2026 Davey Coach Sales Inc 3 2026 Ford Transit ADA Specialty Van (10-passenger) replacing 
UW#7505 (EX-17989)

0.15 137,361.00 20,604.15 Transportation Services Mai, William Vice President, Campus Operations 07/23/2026

07/23/2026 Davey Coach Sales Inc 2 2026 Ford Transit ADA Specialty Van (10-passenger) replacing 
UW#7502 (EX-17959)

0.85 137,361.00 116,756.85 Transportation Services Mai, William Vice President, Campus Operations 07/23/2026

07/23/2026 Davey Coach Sales Inc 1 2026 FrontRunner ADA Bus (14-passenger) replacing UW#7506 
(EX-17957)

0.85 232,920.00 197,982.00 Transportation Services Mai, William Vice President, Campus Operations 07/23/2026

07/23/2026 Davey Coach Sales Inc 1 2026 FrontRunner ADA Bus (14-passenger) replacing UW#7506 
(EX-17957)

0.15 232,920.00 34,938.00 Transportation Services Mai, William Vice President, Campus Operations 07/23/2026

07/23/2026 Davey Coach Sales Inc 2 2026 Ford Transit ADA Specialty Van (10-passenger) replacing 
UW#7502 (EX-17959)

0.15 137,361.00 20,604.15 507,642.00 Transportation Services Mai, William Vice President, Campus Operations 07/23/2026

07/23/2026 Wyoming Department of Agriculture 1 As per MOU, quarterly reimbursement to WDA for income for the 
WY State Seed Analysis Lab FY26 Quarter 4: 4/1/26-6/30/26. 
Total payment - $58,004.01.

1 58,004.01 58,004.01 58,004.01 State Seed Lab Boyles, Victoria Director, Business Operations 07/23/2026

07/24/2026 Laramie County Community College 1 Developmental Math Tuition, SP18 - SU26* 1 524,064.00 524,064.00 524,064.00 General University Operations Kean, Alexander Vice President, Budget & Finance 07/24/2026
07/24/2026 Brian E Jeffries 1 Brian Jeffries FY 27 - Commercial Pipeline Expert entered by 

dollar amount
1 99,000.00 99,000.00 99,000.00 Enhanced Oil Recovery Institute Hillibush, Roger Deputy Director, EORI 07/24/2026

07/28/2026 University of Northern Colorado 1 Game Guarantee - Cowboy Football v. University of Northern 
Colorado on September 12, 2026

1 400,000.00 400,000.00 400,000.00 Mens Football Brodie, Samuel Senior Associate AD, Chief Financial Officer 07/28/2026

07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 22,852.47 22,852.47 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 1,389.49 1,389.49 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 10,093.79 10,093.79 Residential Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 2,346.36 2,346.36 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 1,389.49 1,389.49 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 1,389.49 1,389.49 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 4,378.06 4,378.06 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 2,346.36 2,346.36 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 1,389.49 1,389.49 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 1,389.49 1,389.49 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 1,389.49 1,389.49 Catering and Events Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 32,073.60 32,073.60 Housing Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 1,389.49 1,389.49 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 1,389.49 1,389.49 Athletic Training Table Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 48,072.72 48,072.72 Security & Networking Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 11,573.69 11,573.69 Academic Operations & Customer Relations Webb, Eric Associate Vice President, Business Enterprises 07/28/2026

07/28/2026 Transact Campus Inc 1 Transact Renewal 8/1/2026-7/31/2027 1 1,389.49 1,389.49 146,242.46 Retail Campus Dining Webb, Eric Associate Vice President, Business Enterprises 07/28/2026
07/29/2026 C & K Equipment 1 1 new electric motor, electric primer pump and control system 

on Whitney Interstate Pivot from older diesel generator, to 
operate via electric instead of diesel; includes installation. farm 
equipment CAP. 2 Quotes attached. DES account

1 76,060.25 76,060.25 109,060.25 R&E Center Sheridan Boyles, Victoria Director, Business Operations 07/29/2026

07/29/2026 University of Connecticut 1 Game Guarantee - Cowboy Football v University of Connecticut 
on November 28, 2026

1 200,000.00 200,000.00 200,000.00 Mens Football Brodie, Samuel Senior Associate AD, Chief Financial Officer 07/29/2026

07/29/2026 EBSCO Information Services 6 Ebsco FY27 Subscriptions to single title print journals and serials 
for the Hebard collection Chisum.     

1 400.00 400.00 Libraries Deans Office Kean, Alexander Vice President, Budget & Finance 07/28/2026

07/29/2026 EBSCO Information Services 5 Ebsco FY27 Subscriptions to single title print journals and serials 
for the library collection.     

1 25,000.00 25,000.00 Libraries Deans Office Kean, Alexander Vice President, Budget & Finance 07/28/2026

07/29/2026 EBSCO Information Services 3 Ebsco FY27 Subscriptions to electronic journal packages for the 
library collection.   

1 1,450,000.00 1,450,000.00 Libraries Deans Office Kean, Alexander Vice President, Budget & Finance 07/28/2026

07/29/2026 EBSCO Information Services 2 Ebsco FY27 Subscriptions to databases for the library collection .  1 472,000.00 472,000.00 Libraries Deans Office Kean, Alexander Vice President, Budget & Finance 07/28/2026

07/29/2026 EBSCO Information Services 1 Ebsco FY27 Institutional memberships for the purpose of 
receiving a single title print subscription to a journal/serial for 
the Hebard collection Chisum. 

1 650.00 650.00 Libraries Deans Office Kean, Alexander Vice President, Budget & Finance 07/28/2026
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07/29/2026 EBSCO Information Services 9 Ebsco FY27 Institutional memberships for the purpose of 
receiving a single title print subscription to a journal/serial for 
the library collection

1 2,500.00 2,500.00 Libraries Deans Office Kean, Alexander Vice President, Budget & Finance 07/28/2026

07/29/2026 EBSCO Information Services 4 Ebsco FY27 Subscriptions to single title electronic journals and 
serials for the library collection.    

1 360,000.00 360,000.00 Libraries Deans Office Kean, Alexander Vice President, Budget & Finance 07/28/2026

07/29/2026 EBSCO Information Services 8 Ebsco FY27 Institutional membership for the purpose of receiving 
a subscription to an electronic journal package for the library 
collection.  

1 10,000.00 10,000.00 Libraries Deans Office Kean, Alexander Vice President, Budget & Finance 07/28/2026

07/29/2026 EBSCO Information Services 7 Ebsco FY27 Annual content fees for access to e-resource 
subscriptions for the library collection.      

1 4,200.00 4,200.00 2,324,750.00 Libraries Deans Office Sheetz, Kraig Executive Vice President 07/28/2026*

07/29/2026 Antech Diagnostics, Inc 1 VetSci M Forzan WGF Antech Sound SPRINT Equine DR III with 
SPX-018 Portable Generator

1 56,490.15 56,490.15 56,490.15 Veterinary Science Boyles, Victoria Director, Business Operations 07/28/2026

07/30/2026 University of Colorado Cancer Center 1 Quote: Vandana Sharma & Ram Shukla 070926 - Sequencing 
services for Shukla lab

1 59,605.00 59,605.00 59,605.00 VP for Research & Economic Development 
Office

Miller, Jamison Director, Business Operations 07/30/2026

07/30/2026 Cambridge Computer Services, Inc. 1 NVIDIA Switch Expansion Quote 156765 Mellanox Spectrum-3 
based 400GbE 1U Open Ethernet Switch and 3 years Support

2 33,144.01 66,288.02 66,288.02 Advanced Research Computing Center Roller, Sandra Assistant Director, Business Operations 07/30/2026

07/31/2026 ProSep, Ltd 1 Quote: P26-U-2359;  Phoenix Pilot system, 100 ml/min PEEK 
pumps, 300 ml/min PEEK pumps, UV-VIS detector, pH and 
conductivity detector, University discount, Import Duties, 
Shipping LTL, ProSep Ltd Onsite Installation/Start up Support

1 158,236.61 158,236.61 158,236.61 Office of the President Kyne, Kelsey Chief of Staff 07/31/2026

08/03/2026 ALLIED UNIVERSAL EVENT SERVICES 1 Security & Event Staffing for 2026-27 UW Athletics Events (based 
on prior year spend)

1 500,000.00 500,000.00 Game Management Burman, Thomas Athletic Director 08/03/2026

08/03/2026 ALLIED UNIVERSAL EVENT SERVICES 2 Security & Event Staffing for 2026 WHSAA State Football 
Championships (based on prior year spend)

1 17,500.00 17,500.00 Special Events Athletics Burman, Thomas Athletic Director 08/03/2026

08/03/2026 ALLIED UNIVERSAL EVENT SERVICES 3 Security & Event Staffing for 2027 Laramie Rendezvous Rodeo 
Event (based on prior year spend)

1 10,000.00 10,000.00 527,500.00 Rodeo Burman, Thomas Athletic Director 08/03/2026

08/03/2026 Antech Diagnostics, Inc 1 VetSci M Forzan WGF Antech Sound SPRINT Equine DR III with 
SPX-018 Portable Generator

1 56,490.15 56,490.15 56,490.15 Veterinary Science Boyles, Victoria Director, Business Operations 08/03/2026

08/04/2026 CDW Government, Inc. 1 MIST CUST RENEWAL 1 87,370.45 87,370.45 87,370.45 Security & Networking Christensen, Margaux Executive Administrator, IT Business Services 08/04/2026
08/04/2026 Teamworks Innovations Inc 1 Transfer Request to Fund Distribution Account for NIL Licensing 

Agreements
1 117,000.00 117,000.00 117,000.00 Athletics Business Office Freeman, Samantha Assistant AD, Budgeting & Financial Management 08/04/2026

08/04/2026 Presidio Networked Solutions LLC 1 WAP Order 1 66,222.00 66,222.00 66,222.00 Security & Networking Christensen, Margaux Executive Administrator, IT Business Services 08/04/2026
08/04/2026 Bills Stadium and Events Company, LLC 1 UW Marketing Sponsorship, Buffalo Bills 2026-2027, payment 2 1 250,000.00 250,000.00 250,000.00 General University Operations Kean, Alexander Vice President, Budget & Finance 08/04/2026

08/05/2026 Lon Kendall 1 FY27 Veterinary services to UW as required by the Federal 
Government. 24/7 availability for the care and use of research 
animals.

1 70,000.00 70,000.00 70,000.00 Compliance, Proposals, Agreements & 
Strategic Services

Roller, Sandra Assistant Director, Business Operations 08/05/2026

08/05/2026 LINX Multimedia 4 Newline Interactive STV-11524-PLUS 115" STV+ Smart TV, UHD 
4K, Built in Wifi, Digital Signage Capable CB 138

1 13,765.14 13,765.14 Facilities Construction Mgt Samp, Michael Associate Vice President, University Operations 08/05/2026

08/05/2026 LINX Multimedia 5 Summer AV Refresh 1 75,147.26 75,147.26 Facilities Construction Mgt Samp, Michael Associate Vice President, University Operations 08/05/2026
08/05/2026 LINX Multimedia 5 Summer AV Refresh 1 40,994.00 40,994.00 Facilities Engineering Samp, Michael Associate Vice President, University Operations 08/05/2026
08/05/2026 LINX Multimedia 5 Summer AV Refresh 1 95,513.85 95,513.85 Facilities Engineering Samp, Michael Associate Vice President, University Operations 08/05/2026
08/05/2026 LINX Multimedia 6 Panasonic PT-FRQ60WU8 6,000 Lumens, 4K, 1DLP, Laser 

Projector
1 5,053.85 5,053.85 Facilities Engineering Samp, Michael Associate Vice President, University Operations 08/05/2026

08/05/2026 LINX Multimedia 7 Panasonic PT-FRQ60WU8 6,000 Lumens, 4K, 1DLP, Laser 
Projector

1 5,053.85 5,053.85 Facilities Engineering Samp, Michael Associate Vice President, University Operations 08/05/2026

08/05/2026 LINX Multimedia 3 Newline Interactive STV-11524-PLUS 115" STV+ Smart TV, UHD 
4K, Built in Wifi, Digital Signage Capable CB138

1 13,765.14 13,765.14 Facilities Construction Mgt Samp, Michael Associate Vice President, University Operations 08/05/2026

08/05/2026 LINX Multimedia 1 Newline Interactive STV-11524-PLUS 115" STV+ Smart TV, UHD 
4K, Built in Wifi, Digital Signage Capable CB 137

1 13,765.14 13,765.14 Facilities Construction Mgt Samp, Michael Associate Vice President, University Operations 08/05/2026

08/05/2026 LINX Multimedia 2 Newline Interactive STV-11524-PLUS 115" STV+ Smart TV, UHD 
4K, Built in Wifi, Digital Signage Capable CB 137

1 13,765.14 13,765.14 276,823.37 Facilities Construction Mgt Samp, Michael Associate Vice President, University Operations 08/05/2026

08/06/2026 Zoom Communications Inc 1 Zoom Renewal 8/6/2026-8/5/2027 1 97,982.72 97,982.72 97,982.72 IT Operations & Business Services Christensen, Margaux Executive Administrator, IT Business Services 08/06/2026
08/06/2026 YBP Library Services 1 YBP (Gobi) Firm order physical books 1 35,000.00 35,000.00 Libraries Deans Office Kvenild, Cassandra Dean/Librarian ETT 08/06/2026
08/06/2026 YBP Library Services 2 YBP (Gobi) Firm order Electronic Books for FY27 1 50,000.00 50,000.00 Libraries Deans Office Kvenild, Cassandra Dean/Librarian ETT 08/06/2026
08/06/2026 YBP Library Services 3 YBP (Gobi) Eppson collection physical books FY27 1 300.00 300.00 Libraries Deans Office Kvenild, Cassandra Dean/Librarian ETT 08/06/2026
08/06/2026 YBP Library Services 7 YBP (Gobi) Eppson collection electronic books FY27 1 600.00 600.00 Libraries Deans Office Kvenild, Cassandra Dean/Librarian ETT 08/06/2026
08/06/2026 YBP Library Services 8 YBP (Gobi) Approval Plan-physical books FY27 1 70,000.00 70,000.00 Libraries Deans Office Kvenild, Cassandra Dean/Librarian ETT 08/06/2026
08/06/2026 YBP Library Services 4 YBP (Gobi)  Chisum collection physical books FY27 1 3,000.00 3,000.00 Libraries Deans Office Kvenild, Cassandra Dean/Librarian ETT 08/06/2026
08/06/2026 YBP Library Services 5 YBP (Gobi) Demand driven purchases for FY27 1 20,000.00 20,000.00 Libraries Deans Office Kvenild, Cassandra Dean/Librarian ETT 08/06/2026
08/06/2026 YBP Library Services 6 YBP (Gobi) Approval plan  Electronic Books for FY27 1 120,000.00 120,000.00 298,900.00 Libraries Deans Office Kvenild, Cassandra Dean/Librarian ETT 08/06/2026
08/07/2026 Lon Kendall 1 FY27 Veterinary services to UW as required by the Federal 

Government. 24/7 availability for the care and use of research 
animals.

1 70,000.00 70,000.00 70,000.00 Compliance, Proposals, Agreements & 
Strategic Services

Roller, Sandra Assistant Director, Business Operations 08/07/2026

08/07/2026 Rocky Mountain Fire Systems, Inc. 2 FY27 ANNUAL FIRE ALARM TESTING - BILLABLE PROPERTIES 1 24,552.90 24,552.90 Facilities Engineering Samp, Michael Associate Vice President, University Operations 08/07/2026

08/07/2026 Rocky Mountain Fire Systems, Inc. 1 FY27 ANNUAL FIRE ALARM TESTING - CAMPUS 1 96,575.10 96,575.10 121,128.00 Facilities Management Samp, Michael Associate Vice President, University Operations 08/07/2026
08/07/2026 Laramie County Community College 1 LCCC PATHFINDER BUILDING - FY27 LEASE OF OFFICES AND 

CLASSROOMS ON THE 4TH FLOOR
1 58,297.05 58,297.05 58,297.05 Real Estate Operations Bryant, Darcy Deputy Director, Business Services 08/07/2026

08/10/2026 Bob McCloskey Insurance 1 Student Athlete Claim Funding for July 2026-June 2027 (Sports 
Medicine - Medical Services)

1 400,000.00 400,000.00 400,000.00 Sports Medicine Freeman, Samantha Assistant AD, Budgeting & Financial Management 08/10/2026

08/11/2026 HydroWorx International Inc 1 Hyrdoworx Thrive Combo Plunge Tub #2 per Quote Q-04941-4 
(inclusive of 50% shipping)

1 27,010.88 27,010.88 Athletics Facilities Freeman, Samantha Assistant AD, Budgeting & Financial Management 08/11/2026

08/11/2026 HydroWorx International Inc 2 Hyrdoworx Thrive Combo Plunge Tub #1 per Quote Q-04941-4 
(inclusive of 50% shipping)

1 27,010.88 27,010.88 54,021.76 Athletics Facilities Freeman, Samantha Assistant AD, Budgeting & Financial Management 08/11/2026

08/12/2026 Curis Consulting Inc 1 Professional Services for Interim COO for EHCW 1 58,320.00 58,320.00 UW Family Medicine Hardigan, Patrick Dean/Professor 08/12/2026
08/12/2026 Curis Consulting Inc 1 Professional Services for Interim COO for EHCW 1 38,880.00 38,880.00 Albany Community Health Clinic Hardigan, Patrick Dean/Professor 08/12/2026
08/12/2026 Curis Consulting Inc 1 Professional Services for Interim COO for EHCW 1 97,200.00 97,200.00 194,400.00 Wyoming Family Practice Hardigan, Patrick Dean/Professor 08/12/2026
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08/13/2026 Honorlock Inc 1 Honorlock distance education secured testing program. 1 109,200.00 109,200.00 109,200.00 Office of Online & Continuing Education Bagley, David Vice Provost, Faculty Affairs/Professor 08/13/2026
08/13/2026 Computer Sports Medicine Inc. 1 HUMAC NORM system for Jennifer Kurtz Bontrager lab. This lab 

equipment is necessary for measuring human performance and 
movement. Quote includes freight and on-site training. Paid from 
start-up funds

1 58,500.00 58,500.00 58,500.00 College of Health Sciences Deans Office Worden, Jilljean Assistant Director 08/13/2026

08/13/2026 Bell Techlogix, Inc 1 Microsoft Year 2 of 3 9/1/2026-8/31/2027 1 663,777.30 663,777.30 663,777.30 IT Operations & Business Services Mclaughlin, Amy Vice President, Information Technology (CIO) 08/13/2026
08/13/2026 Ellie LLC 1 Brucella FPA 1000 Tests per quote 2373 120 880.00 105,600.00 Wyoming State Veterinary Laboratory Crane, Kelly Dean/Extension Educator, Senior 08/13/2026
08/13/2026 Ellie LLC 2 Shipping per quote 2373 1 1,500.00 1,500.00 107,100.00 Wyoming State Veterinary Laboratory Crane, Kelly Dean/Extension Educator, Senior 08/13/2026
08/13/2026 IBM Corporation 1 SPSS Renewal 8/1/2026-7/31/2027 1 18,035.00 18,035.00 Academic Operations & Customer Relations Christensen, Margaux Executive Administrator, IT Business Services 08/13/2026

08/13/2026 IBM Corporation 1 SPSS Renewal 8/1/2026-7/31/2027 1 18,035.00 18,035.00 Academic Operations & Customer Relations Christensen, Margaux Executive Administrator, IT Business Services 08/13/2026

08/13/2026 IBM Corporation 1 SPSS Renewal 8/1/2026-7/31/2027 1 18,836.24 18,836.24 54,906.24 IT Operations & Business Services Christensen, Margaux Executive Administrator, IT Business Services 08/13/2026
08/14/2026 Hyland LLC 1 Hyland Renewal 9/1/2026-8/31/2027 Year 3 of 3 1 137,601.27 137,601.27 137,601.27 Enterprise Applications & Data Mclaughlin, Amy Vice President, Information Technology (CIO) 08/14/2026
08/14/2026 Boodle, Inc 1 BoodleBox AI Year 1 of 3 8/15/2026-8/14/2027 0.75 216,696.50 162,522.38 Office of the CIO Mclaughlin, Amy Vice President, Information Technology (CIO) 08/14/2026
08/14/2026 Boodle, Inc 1 BoodleBox AI Year 1 of 3 8/15/2026-8/14/2027 0.25 216,696.50 54,174.13 216,696.50 Office of the CIO Mclaughlin, Amy Vice President, Information Technology (CIO) 08/14/2026
08/14/2026 Instructure Inc 1 Instructure Canvas Renewal 8/1/2026-7/31/2027 Year 2 of 5 1 21,289.06 21,289.06 Office of the CIO Bagley, David Vice Provost, Faculty Affairs/Professor 08/14/2026

08/14/2026 Instructure Inc 1 Instructure Canvas Renewal 8/1/2026-7/31/2027 Year 2 of 5 1 230,000.00 230,000.00 251,289.06 Office of Online & Continuing Education Bagley, David Vice Provost, Faculty Affairs/Professor 08/14/2026

08/14/2026 Alsco 1 FY27 LAB COAT LAUNDERING SERVICES 1 54,000.00 54,000.00 54,000.00 UW Safety Office Bryant, Darcy Deputy Director, Business Services 08/14/2026

*Board of Trustees approved as part of FY27 Budget. 
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Capital Construction Progress Report as of September 3, 2026 
 

PROJECTS IN CONSTRUCTION 
https://www.uwyo.edu/administration/planning-and-construction/ 

 
 

1. UW Student Housing and Dining (includes Phase 3 Landscaping)  
 

 
Contractor:     JE Dunn Construction 
BOT approval – June 10, 2020 
 
Contractor:     GH Phipps 
BOT approval – January 22, 2026 
 
Architect:     alm2s 
BOT approval – July 18, 2019 

 
Original Project Budget (May 2021) $210,308,891(a)    
Adjusted Project Budget    $295,658,891 (d) 
 
Table 1.1: Funding- Student Housing and Dining 
 

 

Funding Sources: Original Anticipated: Actual: 
UW – Housing Reserve Account 8,681,675.00  
UW – Construction Reserve Account 2,143,000.00  
Other Anticipated Costs- Funding TBD 199,484,216.00 1,000,000.00 
UW – Housing Bonds and Earned Interest  215,525,971.25 
State Appropriation 2023, SF0146, 
Enrolled Act 84, Sect 067, Sect 11(a) 

 
 

 
72,933,050.92 

Major Maintenance  5,999,868.83 
VP Admin Indirect Cost  200,000.00 
   
Total Project  210,308,891.00 295,658,891.00 

Original budget was $210,308,891 and was increased to $290,308,891 because of inflation. 
Decreased budget by $750,000 after approval from Board of Trustees in May 2024 to fund the 
West Campus Energy Plant Boiler Build-Out project.  Funds reallocated accordingly.  Budget 
increased overall by $6,100,000 after approval from Board of Trustees in January 2026 to fund 
the Housing Phase 3 Landscaping project with funds reallocated from other projects. 
 
 
 

Design Documents
•Start - January 2021
•Completion - November 
2021

Construction 
Documents

•Start - January 2022
•Completion - June 2022

Construction
•Start - Fall 2022
•Est Completion - July 2027

Construction

Total

 -  100,000  200,000  300,000 

adj budget expended

(In Thousands)
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Table 1.2: Project Expenses- Student Housing and Dining 
 

(In Thousands) Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 
       

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 183,367 82,617 6,771 272,755 (270,133) (2,622) - 
Contingency 9,761 (1,428) (7,116) 1,217 - - 1,217 
Design 9,231 365 354 9,950 (9,699) (201) 50 
FF&E 3,585 2,630 - 6,215 (4,395) (6) 1,814 
Tech 1,500 79 - 1,579 (675) - 904 
Admin 2,865 1,087 (9) 3,943 (2,514) (232) 1,197 
Total 210,309 85,350 - 295,659 (287,416) (3,061) 5,182 

210309 
 
Project History Summary: Student Housing and Dining 

Pre-construction Fees      $       349,657.00 
Guaranteed Maximum Price (Final with South Hall added) $258,317,088.00 
Change orders (Student Housing & Dining)   $    8,931,062.36 
TOTAL       $267,597,807.36 
Contract Substantial Completion Date – North Hall  July 1, 2025 
Contract Substantial Completion Date – South Hall  December 16, 2025 

 
Project History Detail: Student Housing and Dining 

Statement of Contract Amount (JE Dunn) 
 

Original contract Pre-construction fees $349,657 
Amendment #2 Initial Guaranteed Maximum Price (includes 

pre-construction) 27,961,914 
Amendment #3 Final Guaranteed Maximum Price (excludes 

pre-construction) 170, 246, 987 
Amendment #4 South Hall added to Guaranteed Maximum 

Price 88,070,101 
Change Order #1 Asbestos abatement on existing steam lines 289,541 
Change Order #2 Cut and cap existing underground hydronic 

lines 30,757 
Change Order #3 Leak investigation and repair chilled water 

lines 32,098 
Change Order #4 Install 8” sanitary sewer in 15th Street 244,823 
Change order #5 Build/Install roundabouts on 15th Street at 

Ivinson & Willett 
4,461,228 

Change Order #7 Provide raked joints for exterior masonry 
(funded from CMAR GMP contingency) 0 

Change Order #8 Concrete paving for round-a-bout  144,157 
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Change Order #9 Additional revisions to round-a-bout – 
Sorority Row to Ivinson)  88,553 

Change Order #10 Hardscape coordination  35,727 
Change Order #11 Tunnel cleanout relocation  5,299 
Change Order #12 Key blanks for North and South Halls 5,976 
Change Order #13 Replacement kitchen equipment 17,949 
Change Order #14 S2 integration to Netbox TrakWEB database 

for North and South Hall key cabinets 7,889 

Change Order #15 Revisions to 15th Street round-a-bout  30,139 
Change Order #16 Guardrail/handrail revisions 30,278 
Change Order #17 Steam line investigation 8,745.36 
Change Order #18 Closet curtain backing 120,391 
Change Order #19 15th Street revisions 206,541 
Change Order #20 South Hall site work revisions as required to 

occupy the building 
2,414,275 

Change Order #22 Jufeba proffer trays (dining) 9,957 
Change Order #23 Hobart accessories (dining) 39,176 
Change Order #24 Round-a-Bout modifications for statue 

installation 
255,308 

Change Order #25 Card reader for North Hall elevator 3,666 
Change Order #26 Ivinson monument pier footing modifications 1,718 
Change Order #27 Card reader on North Hall door S7-1 16,008 
Change Order #28 Elevator revisions (South Hall) 8,909 
Change Order #29 Wood trim around Nana wall (South Hall) 4,562 
Change Order #30 Cat6a data in North & South halls 13,741 
Change Order #31 Landscaping revisions (North Hall) 5,084 
Change Order #32 Dock striping/signage adjustments (North 

Hall) 
35,344 

Change Order #33 Traffic control for statue setting 5,739 
Change Order #34 Striping/Signage/Hardscapes 19,808 
Change Order #35 Window film South Hall study rooms 3,611 
Change Order #36 Guardrail at kitchen floor sink 5,706 
Change Order #37 Gas pressure regulators on each water heater 

for North & South Halls 
17,952 

Change Order #38 Building outlets/door hardware/exterior items 
for North Hall 

45,052 

Change Order #39 Drainage revisions (South Hall west 
courtyard) 

42,857 

Change Order #40 South access drive hardscapes 1,917 
Change Order #41 Shower threshold dams 14,054 
Change Order #42 Millings at south access drive 4,272 
Change Order #43 Hobart accessories 961 
Change Order #44 North Hall camera revisions 12,042 
Change Order #45 South Hall portico drainage revisions 11,605 
Change Order #46 Drainage revisions – Half Acre/South Hall 30,709 
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Change Order #47 Fencing repair 5,509 
Change Order #48 Revisions along 15th Street 42,834 
Change Order #49 Revisions to unsuitable subgrade for light pole 23,368 
Change Order #50 Framing/drywall for ceiling in Room 1203K 1,598 
Change Order #51 Grease duct access doors 16,892 
Change Order #52 Purchase existing fencing 12,426 
Change Order #53 CREDIT – change order #49 rejected  (23,368) 
Change Order #54 Misc landscape/hardscape modifications 43,164 
Change Order #55 Relocation of shutoff valve to fireplace wall 3,631 
Change Order #56 Steel handrail for area well & cage around gas 

shutoff valve 
20,884 

Adj contract  267,597,807.36 
 
Project History Summary: Student Housing and Dining (Landscaping) 

Construction contract      $    5,158,000.00 
Change orders       $                  0.00 
TOTAL       $    5,158,000.00 
Contract Substantial Completion Date – Landscaping July 1, 2027 

 
Project History Detail: Student Housing and Dining (Landscaping) 

Statement of Contract Amount (GH Phipps) 
 

Original contract  $5,158,000 
   
Adj contract  $5,158,000 

 
Project History Summary: Student Housing and Dining TOTAL 

GMP (JE Dunn) and Construction contract (GH Phipps)     $ 272,755,807.36 
 
Project Update: UW Student Housing and Dining 

 
Work Completed/In Progress: 

• Site work activities are complete. 
• North and South Hall warranty completion. 
• North and South Hall commissioning completion. 
• North Hall and Dining 11-month warranty walk complete. 
• Phase 3 Landscaping in progress: 

- Area 401 (Education Lot) fence relocated after move-in activities. 
- Area 401 Demolition is underway. 
- Area 401 Underground utilities are getting ready to start. 
- Area 402 (South of Education Building) is complete and turned over to UW. 
- Area 402 Underground electrical activities are complete. 
- Area 402 Demolition activities are complete. 
- Area 403 (North of College of Business) Site wall are nearing completion. 
- Area 403 Trees and sod are being installed. 
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- Area 403 Irrigation is nearing completion. 
- Union loading dock is complete.  
- Reviewing submittals ongoing. 

 
 

Issues Encountered with Proposed Resolution for Each: 
• We discovered a treated soil layer roughly 8 to 10 inches thick under the existing parking 

lot.  We have consulted the design team and have received direction on how to proceed.  
The treated soil will be removed and replaced where necessary with suitable soils under 
the lawn area and we will wheel roll any of the concrete areas to ensure that the soils are 
suitable for the new concrete paving. 

 
Work Planned for Upcoming Month: 

• Area 403 Site hardscapes and landscapes. 
• Area 403 Site walls and hardscapes. 
• Area 401 Utilities. 
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UW Housing Phase I 
Housing Projects Summary: 
 

 

48



Athletics Facilities 
 
2. War Memorial Stadium: West Stands Renovation (Lower Stands, 

Concourse & Plaza, Loge & Press Boxes) 
 

 
Contractor:     GE Johnson Construction Wyoming 
BOT approval – July 15, 2022 
 
Architect:     Arete Design Group 
BOT approval – May 14, 2020 

 
Original Project Budget (May 2022)  $57,500,000 (a)    
Adjusted Project Budget    $81,900,000 (d) 
 
Table 2.1: Funding- War Memorial Stadium: 
West Stands Renovation 
 

 

Funding Sources: Original Anticipated: Actual: 
State Appropriation 2021, HB0121, 
Enrolled Act 73, Section 3 (a) (ii) 

6,000,000 
 

6,000,000 
 

UW Foundation – donor funds 19,500,000 17,650,000 
State Appropriation 2021-2022, SF0067, 
Enrolled Act No. 19 

13,500,000 11,650,000 

State Appropriation 2023, SF0146, 
Enrolled Act 84, Section 067 

 28,350,000 

Major Maintenance (2023-2024) 6,800,000 6,800,000 
UW Construction Reserve 11,700,000 11,450,000 
   
Total Project  57,500,000 81,900,000 

Original project was $57,500,000 and increased to $84,900,000 because of inflation.  Budget 
reduced by $3,000,000 after approval from the Board of Trustees in January 2026 to fund the 
Housing Phase 3 Landscaping project.  
 
 
 
 
 
 
 
 
 

Design Documents
•Start - May 2022
•Completion - October 2022

Construction 
Documents

•Start - November 2022
•Completion - March 2023

Construction
•Start - December 2023
•Completion - January 2026

Construction

Total

 -  40,000  80,000 

adj budget expended

(In Thousands)
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Table 2.2: Project Expenses- War Memorial Stadium: West Stands Renovation 
 

(In Thousands) Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 
       

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 34,696 33,444 5,634 73,774 (71,851) (1,923) - 
Contingency 13,240 (10,221) (1,633) 1,386 - - 1,386 
Design 4,294 (947) (254) 3,093 (3,017) (76) - 
FF&E 2,140 495 (1,968) 667 (518) - 149 
Tech 1,706 1,084 (1,073) 1,717 (1,043) (36) 638 
Admin 1,424 545 (706) 1,263 (1,059) (132) 72 
Total 57,500 24,400 - 81,900 (77,488) (2,167) 2,245 

 
Project History Summary: War Memorial Stadium: West Stands Renovation 

Pre-construction fees     $     143,000.00 
Guaranteed Maximum Price    $67,996,706.00 
Change Orders     $  5,634,194.30 
TOTAL      $73,773,900.30 
Contract Substantial Completion Date   January 23, 2026 

 
Project History Detail: War Memorial Stadium: West Stands Renovation 
 

Statement of Contract Amount (GE Johnson) 
 

Original contract Pre-construction fees $143,000 
Amend#1  Guaranteed Maximum Price  (excludes Pre-

construction fees) 
67,996,706 

Change Order #1 Replace existing waste line (upper bowl) 150,136 
Change Order #2 Asbestos abatement 14,087 
Change Order #3 Additional hardware 17,314 
Change Order #4 Revised roofing & drywall/spray foam 

insulation; credit - removal of rigid insulation 8,380 
Change Order #5 Revision to finish selections for ceiling, 

flooring & paint 
25,315 

Change Order #6 Revise louvers, ductwork, BIM modeling 10,966 
Change Order #7 Glazing & fire sprinkler revisions 33,384 
Change Order #8 Re-route sewer main 7,246 
Change Order #9 Re-route waterline 67,685 
Change Order #10 Split air handling unit with direct expansion 

(DX) coil for maintenance and serviceability  
94,000 

Change Order #11 Expansion of visiting team locker room 520,939 
Change Order #12 Rotate fan coil units & move supply grilles  23,862 
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Change Order #13 Change roof fastening/metal panels for light 
fixtures 

39,698 

Change Order #14 Modifications to field level can lights 18,653 
Change Order #15 Drywall additions at press level 5,643 
Change Order #16 Bridge club entry ceiling change 24,394 
Change Order #17 Combine freezer and cooler into one large unit 22,982 
Change Order #18 IT/AV additions (including DVSports replay) 218,160 
Change Order #19 Environmental graphics 283,192 
Change Order #20 Steel modifications 41,120 
Change Order #21 Additional TV displays and system feeds 

(approved at May BOT meeting) 
316,547 

Change Order #22 Additional flashing, trim, duct work not in 
original design 

47,116 

Change Order #23 Additional joint sealant around K frames and 
upper stadia 

11,779 

Change Order #24 Video/communication cabling for sports replay 19,101 
Change Order #25 Lighting fixtures/paint beams/hose 

bib/hardware/tile wall 
30,282 

Change Order #26 Add parapet/interior drainpipe for drainage 
modifications 

39,877 

Change Order #27 Add Tyvek to plaza ceiling 10,432 
Change Order #28 Installation of (8) donor pillars 597,869 
Change Order #29 Fencing and gates  979,353 
Change Order #30 Elevator chase storm drainage 47,458 
Change Order #31 Enclosure for audio visual column/conduit 

pathway 
43,377 

Change Order #32 Pathways & fiber to video control room 49,876 
Change Order #33 Nitrogen generator for dry sprinkler system 5,169 
Change Order #34 Replacement of windows 18,861 
Change Order #35 Addition of wireless local area network 

(WLAN) & coax locations 
43,597 

Change Order #36 Added pathway/cabling for replay ring down 49,194 
Change Order #37 Revised infrastructure/hardscape for freezer & 

cooler 
31,685 

Change Order #38 Added innerducts at AV/IT column 37,976 
Change Order #39 Roof deck support steel 36,521 
Change Order #40 Paint fire conduit 4,045 
Change Order #41 Overhead door holder & stop mounting 6,569 
Change Order #42 Add raceway/EM circuitry for MUSCO 

lighting & control panel 
17,952 

Change Order #43 Paint wall graphics in lieu of vinyl 44,183 
Change Order #44 Soffit and insulation 28,318 
Change Order #45 Re-feed of cabling 16,067 
Change Order #46 Concourse pull back 42,900 
Change Order #47 Visitor locker room lighting/fire alarm devices 4,583 
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Change Order #48 MEP exterior access panels 14,294 
Change Order #49 Air barrier installation & sealing 40,424 
Change Order #50 Fence/gate changes & irrigation modifications 47,847 
Change Order #51 Concourse joint sealant 4,956 
Change Order #52 Fiber install for play clocks 43,258 
Change Order #53 Ribbon board fiber 15,851 
Change Order #54 Revise club vestibule column finishes 8,023 
Change Order #55 Relief damper 3,213 
Change Order #56 DTV extension 15,111 
Change Order #57 TK elevator standby coverage 35,743 
Change Order #58 Generator maintenance service agreement 3,510 
Change Order #59 Metal panel additions at loge box 36,908 
Change Order #60 Additional soffit framing, insulation, ACM 

metal addition 
35,206 

Change Order #61 Press box insulation 18,498 
Change Order #62 Misc. structural clarifications 20,217 
Change Order #63 Press level glazing/partition revisions 16,846 
Change Order #64 A/V clarifications in PA room 14,329 
Change Order #65 Countertop reinforcement – Rms 41,44,58 6,884 
Change Order #66 Press box corridor wall layout shift 16,453 
Change Order #67 Power pull for Verizon antennas 5,327 
Change Order #68 MEP chase enclosures 25,666 
Change Order #69 Vomitory pipe chase finish 10,512 
Change Order #70 Misc paint & finishes 17,646 
Change Order #71 Duct bank under cooler & misc site concrete 38,731 
Change Order #72 MEPF chase slab & N elevator pit wall 10,164 
Change Order #73 Loge box sign numbering 44,595 
Change Order #74 Added power for club level kitchen 8,266 
Change Order #75 Loge windscreen & rail 47,481 
Change Order #76 Misc site concrete & truncated dome 5,797 
Change Order #77 Additional site concrete 45,475 
Change Order #78 Press Box countertop break metal at 

curtainwall 
12,134 

Change Order #79 Thermostat confirmation 5,161 
Change Order #80 Power addition for controls 7,287 
Change Order #81 Signage package detail clarification 2,354 
Change Order #82 Field level steel for metal panel 31,712 
Change Order #83 Loge area windscreens & rail (demo/paint) 8,844 
Change Order #84 West stands bird netting 48,725 
Change Order #85 Drain piping at elevator & club roof diverter 41,907 
Change Order #86 Weifield – project acceleration 26,500 
Change Order #87 B&W – project acceleration 47,955 
Change Order #88 Downspouts & storm piping addition 32,177 
Change Order #89 Visitor locker room expansion openings finish 17,798 
Change Order #90 Roofing repairs & terminations 42,192 
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Change Order #91 Game day standby time (E2Optics & MSI) 23,154 
Change Order #92 Project acceleration to maintain critical 

path/game day schedule 
40,506 

Change Order #93 Storm drain piping at club level/roof diverters, 
metal gutters, and downspouts 

41,193 

Change Order #94 Addition of steel edge/corner detailing at metal 
panel 

29,559 
 

Change Order #95 Acceleration of completion of TVRP cabling 
installation (E2 Optics) 

43,694 

Change Order #96 Lobby stair railing modifications 29,150 
Change Order #97 K-Frame column & DVSport accelerations 44,737 
Change Order #98 Field Level & IT 49 accelerations (E2 Optics) 39,510 
Change Order #99 Club Level accelerations (E2 Optics) 45,790 
Change Order #100 Field Observation & Field/Press Box  

modifications (Puma Steel) 
21,127 

Change Order #101 Replace Club Level transformer 31,363 
Change Order #102 Concourse Level accelerations (E2 Optics) 43,669 
Change Order #103 Flashing detail (k-frames) 10,922.30 
Adj contract  73,773,900.30 

 
 
Project Update: War Memorial Stadium: West Stands Renovation 

 
Work Completed/In Progress: 

• 11-month warranty walk items. 
 

Issues Encountered with Proposed Resolution for Each: 
• None at this time. 

 
Work Planned for Upcoming Month: 

• Complete final warranty items. 
• Issue final completion. 

 
 
 
 
 
 
 
 
 
 
 

53



3. UW Aquatics Center 
 

 
Contractor:     GE Johnson 
BOT approval – July 15, 2022 
 
Architect:     Arete Design Group 
BOT approval – May 14, 2020 

 
Original Project Budget (May 2022)  $42,500,000 (a)    
Adjusted Project Budget    $64,178,314 (d) 
 
Table 3.1: Funding- UW Aquatics Center 
 

 

Funding Sources: Original Anticipated: Actual: 
UW Foundation – donor funds 500,000.00 500,000.00 
State Appropriation 2021-2022, SF0067, 
Enrolled Act No. 19 

21,500,000.00 21,342,600.00 

State Appropriation 2023, SF0146, 
Enrolled Act 84, Section 067 

- 14,566,949.08 

Major Maintenance (2023-2024) 9,500,000.00 9,500,000.00 
Major Maintenance (2025-2026) 5,500,000.00 5,500,000.00 
UW Construction Reserve/TBD 5,500,000.00 12,768,764.92 
Total Project  42,500,000.00 64,178,314.00 

Original project was $42,500,000 and increased to $62,335,714 because of inflation.  Budget was 
increased by $3,000,000 for additional foundation and structural construction.  $157,400 
allocated to design of 22nd & Willett Streets Roundabout.  Budget was reduced by $1,000,000 
after approval from the Board of Trustees in January 2026 for the Housing Phase 3 Landscaping 
project. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Design Documents
•Start - November 2023
•Completion - May 2024

Construction 
Documents

•Start - April 2024
•Completion - August 2024

Construction
•Start - October 2024
•Completion - May 2026

Construction

Total

 -  30,000  60,000 

adj budget expended

(In Thousands)
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Table 3.2: Project Expenses- UW Aquatics Center 
 

(In Thousands) Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 
       

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 25,399 27,169 2,070 54,638 (49,936) (4,702) - 
Contingency 9,865 (5,547) (2,360) 1,958 - - 1,958 
Design 3,158 (138) 290 3,310 (3,231) (79) - 
FF&E 1,502 (412) - 1,090 (143) (60) 887 
Tech 1,610 (1,010) - 600 (229) (38) 333 
Admin 966 1,616 - 2,582 (733) (218) 1,631 
Total 42,500 21,678 - 64,178 (54,272) (5,097) 4,809 

 
Project History Summary: UW Aquatics Center 

Pre-construction Fees     $      136,000.00 
Revised Guaranteed Maximum Price   $ 53,373,776.00 
Change Orders     $   1,127,940.00 
TOTAL      $ 54,637,716.00 
Contract Substantial Completion Date   August 1, 2026 

 
Project History Detail: UW Aquatics Center 

Statement of Contract Amount (GE Johnson) 
 

Original contract Pre-construction fees $136,000 
Amend #1  Guaranteed Maximum Price  (excludes Pre-

construction fees) 
49,737,537 

Change order #1 Deduct for removal of building permit from 
CMAR’s scope; reduced energy consumption 
allowance; reduced gravel refresh at parking 
lots 

(301,823) 

Amend #2 Revised Guaranteed Maximum Price (net of 
change order #1) 

53,373,776 

Change order #2 Revisions to north exterior elevation 289,471 
Change order #3 Added Pre-Construction Fee 48,000 
Change order #4 Surface agitator at dive pool 26,383 
Change order #5 Exterior masonry changes 15,800 
Change order #6 Pilaster cap flashing 22,630 
Change order #7 Parapet cap framing/joint sealants 42,886 
Change order #8 Finish stucco on pilasters (return to job site) 37,682 
Change order #9 Locker room revisions 23,098 
Change order #10 Change north wall to brick 27,350 
Change order #11 Crosswalk striping 25,489 
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Change order #12 Recast front entry stone; increased substantial  
completion by 33 days 

27,373 

Change order #13 Remote generator annunciator 2,377 
Change order #14 Environmental graphics package 74,724 
Change order #15 Access controls 17,717 
Change order #16 Corbett pool infill 446,960 
Adj contract  $54,637,716 

 
Project Update: UW Aquatics Center 

 
Work Completed/In Progress: 

• Aquatics Center is complete and in use. 
• Punch-list completion. 
• Commissioning completion. 
• Warranty. 
• Audio visual (A/V) upgrades ongoing. 
• Corbett infill is complete. 
• Corbett punch-list is complete. 
• Final A/V install scheduled for winter break. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for Upcoming Month: 
• A/V upgrades on the Aquatics Center and Corbett Classrooms. 
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4. Laramie R&E Center Feed Mill Replacement  
 

 
Contractor:     Prairie Equipment 
BOT approval – September 26, 2024 
 
Architect:     N/A – Design Build Contract 

 
Original Project Budget (Sept 2024) $5,870,000 (a)    
Adjusted Project Budget    $5,970,000 (d) 
 
Table 4.1: Funding- Laramie R&E Center Feed 
Mill Replacement 
 

 

Funding Sources: Original Anticipated: Actual: 
State Appropriation 2022, SF0067, 
Enrolled Act 19, Section 067 

 
5,870,000.00 

 
5,970,000.00 

Total Project  5,870,000.00 5,970,000.00 
 
Table 4.2: Project Expenses- Laramie R&E Center Feed Mill Replacement 
 

(In Thousands) Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 
       

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 5,300 81 134 5,515 (5,227) (288) - 
Contingency 350 19 (223) 146 - - 146 
Design - - - - - - - 
FF&E - - 89 89 - (89) - 
Tech 35 - - 35 (3) - 32 
Admin 185 - - 185 (52) (34) 99 
Total 5,870 100 - 5,970 (5,282) (411) 277 

 
Project History Summary: Laramie R&E Center Feed Mill Replacement 

 
Construction contract     $    222,000.00 
Change orders      $ 5,292,730.96 
TOTAL      $ 5,514,730.96 
Contract Substantial Completion Date   February 26, 2026 
 
 

Design Documents
•Start - January 2024
•Completion - February 
2025

Construction 
Documents

•Start - February 2025
•Completion - April 2025

Construction
•Start -April 2025
•Completion - March 2026

Construction

Total

 -  3,000  6,000 

adj budget expended

(In Thousands)
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Project History Detail: Science: Laramie R&E Center Feed Mill Replacement 
 

Statement of Contract Amount (Prairie Equipment) 
 

Original contract Pre-construction fees $222,000 
Amend #1 Establish GMP 5,078,000 
Change order #1 Install an 80’ aluminum IT tower with 

concrete base 
15,800 

Change order #2 Air slide gate assemblies 40,035.30 
Change order #3 Slide gate installation 30,338.25 
Change order #4 Electric for hay barn 4,800 
Change order #5 Gas line disconnect 800 
Change order #6 Install wire bin sensors 32,645.38 
Change order #7 Materials for stair package on tower 48,769.89 
Change order #8 Bin access modifications, extend substantial 

completion 
41,542.14 

Adj contract  $5,514,730.96 
 
Project Update: Laramie R&E Center Feed Mill Replacement 

 
Work Completed/In Progress: 

• Electrical installation. 
• Equipment start-up. 
• Substantial completion issued. 
• Punch-list complete. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for Upcoming Month: 
• Issue final completion. 
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5. Sheridan R&E Center Maintenance Facility  
 

 
Contractor:     Axe Build LLC 
BOT approval – May 15, 2025 
 
Architect:     Fleur De Lis Consulting, LLC 

 
Original Project Budget (Jan 2025) $2,193,425 (a)    
Adjusted Project Budget    $2,193,425 (d) 
 
Table 5.1: Funding- Sheridan R&E Center 
Maintenance Facility 
 

 

Funding Sources: Original Anticipated: Actual: 
State Appropriation 2022, SF0067, 
Enrolled Act 19, Section 067 

 
2,193,425.00 

 
2,193,425.00 

Total Project  2,193,425.00 2,193,425.00 
 
Table 5.2: Project Expenses- Sheridan R&E Center Maintenance Facility 
 

(In Thousands) Budget Additional 
Funding/Adj 

 

Use of 
Contingency 

 

Adj Budget 
 

Expenditures 
 

Obligations 
 

Remaining 
Balance 

 
       

 (a) (b) (c) (a+b+c)=(d) (e) (f) (d+e+f)=(g) 
Construction 1,657 (206) 148 1,599 (1,493) (106) - 
Contingency 228 206 (156) 278 - - 278 
Design 153 - 8 161 (160) (1) - 
FF&E 26 - - 26 - - 26 
Tech 10 - - 10 - - 10 
Admin 119 - - 119 (52) (2) 65 
Total 2,193 - - 2,193 (1,705) (109) 379 

 
Project History Summary: Sheridan R&E Center Maintenance Facility 

 
Construction contract     $ 1,451,118.00 
Change orders      $    147,755.00 
TOTAL      $ 1,598,873.00 
Contract Substantial Completion Date   June 1, 2026 

 
 

Design Documents
•Start - June 2024
•Completion - December 
2024

Construction 
Documents

•Start - January 2025
•Completion - March 2025

Construction
•Start - June 2025
•Completion - June 2026

Construction

Total

 -  1,000  2,000 

adj budget expended

(In Thousands)
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Project History Detail: Science: Sheridan R&E Center Maintenance Facility 
 

Statement of Contract Amount (Axe Build LLC) 
 

Original contract  $1,451,118 
Change Order #1 Additional fill & forming materials/sewer clean 

out 
2,845 

Change Order #2 Addition of utility sink 8,377 
Change Order #3 Gutters/downspout for west elevation of existing 

shop 
2,908 

Change Order #4 Concrete pad for stairs at west exterior 743 
Change Order #5 Addition of gutters/downspouts 38,485 
Change Order #6 Pump house modifications 25,795 
Change Order #7 Concrete work, GFCI outlets, ADA ramp, heat 

trace, fire extinguisher 
40,994 

Change Order #8 Seed chamber installation 27,608 
Adj contract  $1,598,873 

 
Project Update: Sheridan R&E Center Maintenance Facility 

 
Work Completed/In Progress: 

• Punch list items complete. 
• Seed chamber infrastructure install complete. 
• Seed chamber install and owner training complete. 

 
Issues Encountered with Proposed Resolution for Each: 

• None at this time. 
 

Work Planned for Upcoming Month: 
• Issue final completion. 
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AGENDA ITEM TITLE:  Foundation Monthly Giving Report, Stark  
 
 
SESSION TYPE:     APPLIES TO STRATEGIC GOALS: 
☐ Work Session     ☒  Yes (select below): 
☒ Information Session     ☒  Institutional Excellence 
☐ Other       ☒  Student Success 
☐ [Committee of the Whole – Items for Approval]  ☒  Service to the State  
        ☒  Financial Growth and Stability 
      ☐  No [Regular Business] 
☐ Attachments are provided with the narrative. 
 
EXECUTIVE SUMMARY: 
As part of the reporting process to the UW Board of Trustees on philanthropy, a monthly giving 
report is presented for informational purposes to the Board of Trustees at each meeting.  This report 
summarizes private support overall as well as a breakdown by units on campus for the reported 
period. The report indicates that the FY27 number as of September 7, 2026, totals $25,253,309.  
 
 

Fiscal Year YTD Fundraising YTD Donors 
2027 $25,253,309 5,485 

 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Item presented to board at each meeting. 
 
ACTION REQUIRED AT THIS BOARD MEETING:  
None. 
 
PROPOSED MOTION:  
None. 
 
PRESIDENT’S RECOMMENDATION: 
None. 
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