
UW BofT Budget Committee 

Agenda 

July 15, 2020 

**9:00-10:30** 

Executive Session:  To the extent an Executive Session is needed, the general topic and scheduling 

a time for the executive session will be discussed and determined at the beginning of the meeting.  

(**Note** No items at this time) 

Regular Meeting Agenda: 

1. Housing Financing Discussion & Guidance—follow up.  Status.  Provide summary table

of all aspects of Housing Project which have been earmarked for funding to date, source

of funds, and whether eligible for reimbursement from bond financing proceeds.  Set

forth all critical dates for reimbursement from bond financing proceeds – if any.

2. Status of complying with request to have all information and documentation ready for

Housing public bond issuance.

3. Supplemental Budget for FY21.  Initial discussion – any supplemental budget items or

addressing issues which need follow up by Legislature (extension of match, etc.) need

submitted to Governor by mid-August.  Must be approved by full BofT at August

meeting.

4. Governor’s 10% budget reduction to UW state funding.  UW’s budget reduction plan—

status.

5. Research Aircraft -- Approval to purchase.

6. College of Health Sciences:

a) Update status of behavioral and mental health programs-Casper

b) Physical therapy program-July 2020 BOT meeting

c) Telehealth-report at July 2020 BOT meeting. Include three priorities-head

count, dollar amount, and timeline. 

7. VP Research

a) Electronic reporting and research services

8. Athletics--Reserves-follow-up Discussion from May FY2021 Budget Hearing

9. Tuition increase discussion for FY22 (AY 21-22) – moved from May meeting.  May still

not have accurate updated data.

Page 1

Page 6

Page 8

Page 9

Page 15

Page 145

Page 189

Page 190

Page 191

Page 1 of 228

Updated: 7-15-2020



10. Preliminary status report and results to date regarding the Financial Aid Plan approved by

the full BofT in July 2019.  This needs to include all financial impacts to date.

11. UW’s Enrollment Management Financial Aid Plan for fall of 2021 (AY21-22).

12. Follow up items from 2020 budget hearings—if any.

13. UW campus wide Covid-19 impact budget issues.  Update on costs and funding.   Any

supplemental expected costs which need consideration for submission to Governor’s

office fro funding/reimbursement.

14. Other??

Page 192

Page 214

Page 215

Page 216

Page 226

Page 2 of 228



Summary of University Reserves:

Fund Source Organization 6/10/2020
Capital Construction Reserves General University Operations 4,277,740
Residence Hall Capital Project General University Operations 498,616
Transportation Plane Reserve General University Operations 780,000
Legal Reserve General Counsels Office 4,792,724
General University Reserve (Unrestricted 
Operating Reserve) General University Operations 45,000,000

Recruitment & Retention Expendable (1) President's Office 239,821
Special Projects Reserve (Unrestricted 
Operating Reserve) General University Operations 32,495,770

Total 88,084,671
(1) $10M of this reserve has been transferred to the UW Foundation for investment like an endowment
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BOT Meeting 
Approval Project Description

BOT Residence Hall 
Reserve

BOT Capital 
Construction 

Reserve

BOT Special 
Projects 
Reserve

Major 
Maintenance TOTAL FUNDING

Reimbursement 
Eligibility BOT Motion / Notes

9/12/2019 Bond Financing Bond Financing Motion -$                        N/A

Trustee McKinley moved to direct UW Administration proceed with urgency regarding the first tranche of 
bond financing for the buildings contemplated in numbers 1-5 of the task force recommendations and the 
Board motions (along with the necessary infrastructure). Trustee Scarlett seconded the motion. The motion 
passed with a unanimous decision.

11/14/2019 Bond Financing Bond Reimbursement Resolution Motion -$                        N/A

Trustee John McKinley moved the Board Resolution which addresses the ability to secure reimbursement of 
capital expenditures for housing as set forth in the Resolution on page 68 of the Budget Committee materials. 
Trustee Jeff Marsh seconded the motion. The motion passed with a unanimous decision.

9/12/2019 Ivinson Parking Garage Construction Motion -$                        N/A
Trustee McKinley moved to authorize beginning construction of a multi-story parking garage on the Ivinson 
lot and development of other swing space parking. Trustee Scarlett seconded the motion. The motion passed 
with a unanimous decision.

12/11/2019 Ivinson Parking Garage Design Consultant Motion -$                        N/A

Trustee John McKinley moved to authorize UW administration to enter into contract negotiations and enter 
into a contract with By Architectural Means in consultation with AMD Architects for a time and materials 
contract to begin the design of the Ivinson parking garage project in an amount not to exceed $100,000 with 
an ending date of January 31, 2020. Trustee Macey Moore seconded the motion. The motion passed with a 
unanimous decision.

3/26/2020 Ivinson Parking Garage Architecture Design Services 926,400$                 926,400$               YES

Trustee John McKinley moved the Board authorize the administration to proceed with negotiating and 
entering into a contract with ByArchitectural Means in consultation with AMD Architects for a not-to-exceed 
amount of $926,400.00 for the Ivinson Parking Garage Project and funds shall come from the Housing 
Reserve Account. Trustee Dick Scarlett seconded the motion. The motion passed with a unanimous decision.
Note: The plan for permanent financing is that these funds will be reimbursed from future Bond Issuance.

5/14/2020 Ivinson Parking Garage Construction Manager Selection -$                        TBD

Trustee John McKinley moved the Board authorize administration to execute an agreement with Haselden 
Wyoming Constructors of Laramie, WY for Level 3 construction management services for the Ivinson Parking 
Garage in the amount of Three Hundred Forty-Nine Thousand Two Hundred Seventeen dollars ($349,217.00) 
for the Ivinson Parking Garage project. Trustee Dick Scarlett seconded the motion. The motion carried with a 
unanimous decision.

9/12/2019 Phase 1 Ancillary Infrastructure Traffic Light at 22nd St. & Willet 300,000$                 300,000$               TBD

Trustee McKinley moved to authorize the UW Administration to provide funding to the City of Laramie, in an 
amount not to exceed $300,000, for a stop light system at the intersection of Willet and 22nd street to be 
installed by the city of Laramie. Funding to come from the Housing Reserve Account. Trustee Brown seconded 
the motion. The motion passed with a unanimous decision.

1/23/2020 Phase 1 Ancillary Infrastructure Fleet & Transit Relocation Project 2,779,260$     2,779,260$           YES

Trustee John McKinley moved the Board approve the fleet and transit relocation project in an amount not to 
exceed $2,779,260 to come from the Construction Reserve Account, and said account will be reimbursed 
from any awarded grants and a detailed plan for reimbursement will be provided to the Facilities Contracting 
Committee in February or March 2020 for final approval. Trustee Brad LaCroix seconded the motion. The 
motion passed with a unanimous decision. 

1/23/2020 Phase 1 Ancillary Infrastructure Fleet & Transit Relocation Level II & III Design 
Services

-$                        N/A

Trustee John McKinley moved the Board authorize administration to commence with design levels II and III for 
a bus maintenance and storage facility on South 15th Street and to enter into contract negotiations with Plan 
One Architects of Cody, Wyoming for a not to exceed amount of $98,980 including reimbursable expenses for 
the design of a bus maintenance facility. Trustee Jeff Marsh seconded the motion. The motion passed with a 
unanimous decision.

5/14/2020 Phase 1 Ancillary Infrastructure Fleet & Transit Relocation Construction Manager 
Selection

-$                        YES

Trustee John McKinley moved the Board authorize administration to execute an agreement with GH Phipps 
Wyoming, Inc. for Level 3 construction management services in the amount of $100,000.00 for the Fleet and 
transit Facility project. Trustee Kermit Brown seconded the motion. The motion carried with a unanimous 
decision.

9/12/2019 Phase 1 Replacement Residence Halls Construction Motion -$                        N/A

Trustee McKinley moved to authorize beginning construction of an appropriate number of buildings in the 
northeast corner of campus immediately west of 15th street (includes Wyoming hall area and the parking lot 
immediately south of Wyoming Hall, but is not limited to this area). Trustee Schmid-Pizzato seconded the 
motion. The motion passed with a unanimous decision.

9/12/2019 Phase 1 Replacement Residence Halls Renovation Motion -$                        N/A

Trustee McKinley moved to direct Administration to evaluate former dorm buildings, especially structural 
elements, including pros and cons, and specifically including a complete host analysis of the renovation. 
Specific buildings include: Ross Hall, Knight Hall, and Hoyt Hall. Trustee Scarlett seconded the motion. The 
motion passed with a unanimous decision.

9/12/2019 Phase 1 Replacement Residence Halls Dining Planning & Design Motion -$                        N/A

Trustee McKinley moved to direct Administration incorporate food service planning and design in the 
replacement dorm construction occurring at the north east corner of campus immediately west of 15th 
street. Trustee Brown seconded the motion. The motion passed with a unanimous decision.

9/12/2019 Phase 1 Replacement Residence Halls Draft Timeline Motion -$                        N/A
Trustee McKinley moved to authorize and direct UW Administration to put together a DRAFT 5 year timeline 
on new housing and issues that are inherent in the new housing project. Trustee Schmid-Pizzato seconded the 
motion. The motion passed with a unanimous decision.

9/12/2019 Phase 1 Replacement Residence Halls West Campus Satellite Energy Plant Size Increase 616,773$                 4,000,000$     4,616,773$           YES

Trustee McKinley moved to increase funding of the West Campus Satellite Energy Plant budget by a total of 
$4,616,773 to cover the increased size of the facility. $4,000,000 of funding shall come from Major 
Maintenance funds in order of the earliest Major Maintenance appropriations available and $616,773 of 
funding shall come from the Trustee Residence Hall Capital Project Reserves account. Trustee Marsh 
seconded the motion. The motion passed with a unanimous decision. Trustee McKinley moved to remove 
$4,000,000 of Major Maintenance funding which was previously earmarked for tie-ins for buildings be 
removed from the project budget at this time and Administration will bring forward a request for funding in a 
future budget when the tie-ins project is ready to be completed. Trustee Schmid-Pizzato seconded the 
motion. The motion passed with a unanimous decision.
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1/23/2020 Phase 1 Replacement Residence Halls Programming Design Services 590,000$                 590,000$               YES

Trustee John McKinley moved the Board authorize administration to make an expenditure in an amount not 
to exceed $590,000 for payment for the programmatic portion of the dining and housing design that would 
be a reimbursement to operations or payment directly to the architect, with the source of funds being the 
Housing Reserve Account. Trustee Laura Schmid-Pizzato seconded the motion. The motion passed with a 
unanimous decision.

3/26/2020 Phase 1 Replacement Residence Halls Level 3 Design Services 7,091,675$              7,091,675$           YES

Trustee John McKinley moved the Board authorize administration to execute an agreement with the design 
consultant team of Plan One, alm2s and Mackey Mitchell Architects for Level 3 design and construction 
administration services for Phase 1 of the Student Housing project in the amount of $7,091,675.00 and funds 
shall come from the Housing Reserve Account. Trustee Kermit Brown seconded the motion. The motion 
passed with a unanimous decision.
Note: The plan for permanent financing is that these funds will be reimbursed from future Bond Issuance.

6/10/2020 Phase 1 Replacement Residence Halls Construction Manager Selection for Housing & 
Dining

1,000,000$              2,143,000$     3,143,000$           YES

Trustee John McKinley moved the Board authorize administration to execute an agreement with JE Dunn for 
Level 3 construction management services in the amount of Three Million One Hundred Forty-Three 
Thousand dollars ($3,143,000.00) for Phase 1 of the Student Housing and Dining project. Trustee Dick Scarlett 
seconded the motion.
Trustee McKinley added a friendly amendment without objection from Trustee Dick Scarlett as follows: 
$1,000,000.00 of the total expenditure for Level 3 construction management services of in the amount of 
$3,143,000.00 to come from the resident hall reserve account, and the balance of expenditures, if any, to 
come from construction reserve account. All expenditures to be reimbursed by a potential bond issuance. The 
motion carried with a unanimous decision.

9/12/2019 Wyoming Hall Demolition Motion -$                        N/A
Trustee McKinley moved to authorize demolition of Wyoming Hall for the purpose of new student housing. 
Trustee Marsh seconded the motion. The motion passed with a unanimous decision.

9/12/2019 Wyoming Hall Hill Hall Swing Space Renovation 250,000$                 750,000$        1,000,000$           TBD

Trustee McKinley moved to authorize Administration to move forward with the expenditure of $1M for 
renovation of Hill Hall of which $750K will come from Major Maintenance and $250K will come from the 
Housing Reserve Account. Trustee Schmid-Pizzato seconded the motion. The motion passed with a 
unanimous decision.

12/11/2019 Wyoming Hall Utility Relocation Design Consultant Motion -$                        YES

Trustee John McKinley moved to authorize UW administration to enter into contract negotiations with ST+B 
Engineering of Golden, Colorado in consultation with Coffey Engineering of Laramie, Wyoming and to enter 
into a contract for the Wyoming Hall utility relocation project in an amount not to exceed $400,000. Trustee 
Jeff Marsh seconded the motion. The motion passed with a unanimous decision.

1/23/2020 Wyoming Hall Demolition 2,726,536$              2,726,536$           YES

Trustee John McKinley moved the Board authorize a not to exceed amount of $2,726,536 for the demolition 
of Wyoming Hall, the source of funds will be the Housing Reserve Account with the flexibility to obtain 
reimbursement from a bond issuance. Trustee Brad LaCroix seconded the motion. The motion passed with a 
unanimous decision.

1/23/2020 Wyoming Hall Utility Relocation 10,000,000$  4,929,300$     14,929,300$         YES

Trustee John McKinley moved the Board proceed with the Wyoming Hall Utility Relocation
Project in an amount not to exceed $14,929,300 with $10,000,000 to come from the Construction
Reserve Account and the balance of $4,929,300 to come from Major Maintenance. The plan to
reimburse the construction Reserve Account is to come from reimbursement of any expended
funds from future Bond issuance. Trustee Jeff Marsh seconded the motion. The motion passed
with a unanimous decision.

5/14/2020 Wyoming Hall Demolition Construction Manager Selection -$                        YES

Trustee John McKinley moved the Board authorize administration to execute an agreement with Haselden 
Wyoming Constructors of Laramie, WY for construction management services in the amount of Four Hundred 
Eight Thousand Six Hundred Fifty-Four dollars ($408,654.00) for the Wyoming Hall Demolition and Utilities 
Relocation project. Trustee Kermit Brown seconded the motion. The motion carried with a unanimous 
decision.

TOTALS 13,501,384$           14,922,260$  -$               9,679,300$    38,102,944$        
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9/12/2019 Bond Financing Bond Financing Motion -$                        N/A

Trustee McKinley moved to direct UW Administration proceed with urgency regarding the first tranche of 
bond financing for the buildings contemplated in numbers 1-5 of the task force recommendations and the 
Board motions (along with the necessary infrastructure). Trustee Scarlett seconded the motion. The motion 
passed with a unanimous decision.

9/12/2019 Ivinson Parking Garage Construction Motion -$                        N/A
Trustee McKinley moved to authorize beginning construction of a multi-story parking garage on the Ivinson 
lot and development of other swing space parking. Trustee Scarlett seconded the motion. The motion passed 
with a unanimous decision.

9/12/2019 Phase 1 Ancillary Infrastructure Traffic Light at 22nd St. & Willet 300,000$                 300,000$               TBD

Trustee McKinley moved to authorize the UW Administration to provide funding to the City of Laramie, in an 
amount not to exceed $300,000, for a stop light system at the intersection of Willet and 22nd street to be 
installed by the city of Laramie. Funding to come from the Housing Reserve Account. Trustee Brown seconded 
the motion. The motion passed with a unanimous decision.

9/12/2019 Phase 1 Replacement Residence Halls Construction Motion -$                        N/A

Trustee McKinley moved to authorize beginning construction of an appropriate number of buildings in the 
northeast corner of campus immediately west of 15th street (includes Wyoming hall area and the parking lot 
immediately south of Wyoming Hall, but is not limited to this area). Trustee Schmid-Pizzato seconded the 
motion. The motion passed with a unanimous decision.

9/12/2019 Phase 1 Replacement Residence Halls Renovation Motion -$                        N/A

Trustee McKinley moved to direct Administration to evaluate former dorm buildings, especially structural 
elements, including pros and cons, and specifically including a complete host analysis of the renovation. 
Specific buildings include: Ross Hall, Knight Hall, and Hoyt Hall. Trustee Scarlett seconded the motion. The 
motion passed with a unanimous decision.

9/12/2019 Phase 1 Replacement Residence Halls Dining Planning & Design Motion -$                        N/A

Trustee McKinley moved to direct Administration incorporate food service planning and design in the 
replacement dorm construction occurring at the north east corner of campus immediately west of 15th 
street. Trustee Brown seconded the motion. The motion passed with a unanimous decision.

9/12/2019 Phase 1 Replacement Residence Halls Draft Timeline Motion -$                        N/A

Trustee McKinley moved to authorize and direct UW Administration to put together a DRAFT 5 year timeline 
on new housing and issues that are inherent in the new housing project. Trustee Schmid-Pizzato seconded the 
motion. The motion passed with a unanimous decision.

9/12/2019 Phase 1 Replacement Residence Halls West Campus Satellite Energy Plant Size Increase 616,773$                 4,000,000$     4,616,773$           YES

Trustee McKinley moved to increase funding of the West Campus Satellite Energy Plant budget by a total of 
$4,616,773 to cover the increased size of the facility. $4,000,000 of funding shall come from Major 
Maintenance funds in order of the earliest Major Maintenance appropriations available and $616,773 of 
funding shall come from the Trustee Residence Hall Capital Project Reserves account. Trustee Marsh 
seconded the motion. The motion passed with a unanimous decision. Trustee McKinley moved to remove 
$               

9/12/2019 Wyoming Hall Demolition Motion -$                        N/A
Trustee McKinley moved to authorize demolition of Wyoming Hall for the purpose of new student housing. 
Trustee Marsh seconded the motion. The motion passed with a unanimous decision.

9/12/2019 Wyoming Hall Hill Hall Swing Space Renovation 250,000$                 750,000$        1,000,000$           TBD

Trustee McKinley moved to authorize Administration to move forward with the expenditure of $1M for 
renovation of Hill Hall of which $750K will come from Major Maintenance and $250K will come from the 
Housing Reserve Account. Trustee Schmid-Pizzato seconded the motion. The motion passed with a 
unanimous decision.

11/14/2019 Bond Financing Bond Reimbursement Resolution Motion -$                        N/A

Trustee John McKinley moved the Board Resolution which addresses the ability to secure reimbursement of 
capital expenditures for housing as set forth in the Resolution on page 68 of the Budget Committee materials. 
Trustee Jeff Marsh seconded the motion. The motion passed with a unanimous decision.

12/11/2019 Ivinson Parking Garage Design Consultant Motion -$                        N/A

Trustee John McKinley moved to authorize UW administration to enter into contract negotiations and enter 
into a contract with By Architectural Means in consultation with AMD Architects for a time and materials 
contract to begin the design of the Ivinson parking garage project in an amount not to exceed $100,000 with 
an ending date of January 31, 2020. Trustee Macey Moore seconded the motion. The motion passed with a 
unanimous decision.

12/11/2019 Wyoming Hall Utility Relocation Design Consultant Motion -$                        YES

Trustee John McKinley moved to authorize UW administration to enter into contract negotiations with ST+B 
Engineering of Golden, Colorado in consultation with Coffey Engineering of Laramie, Wyoming and to enter 
into a contract for the Wyoming Hall utility relocation project in an amount not to exceed $400,000. Trustee 
Jeff Marsh seconded the motion. The motion passed with a unanimous decision.

1/23/2020 Phase 1 Ancillary Infrastructure Fleet & Transit Relocation Project 2,779,260$     2,779,260$           YES

Trustee John McKinley moved the Board approve the fleet and transit relocation project in an amount not to 
exceed $2,779,260 to come from the Construction Reserve Account, and said account will be reimbursed 
from any awarded grants and a detailed plan for reimbursement will be provided to the Facilities Contracting 
Committee in February or March 2020 for final approval. Trustee Brad LaCroix seconded the motion. The 
motion passed with a unanimous decision. 

1/23/2020 Phase 1 Ancillary Infrastructure Fleet & Transit Relocation Level II & III Design 
Services

-$                        N/A

Trustee John McKinley moved the Board authorize administration to commence with design levels II and III for 
a bus maintenance and storage facility on South 15th Street and to enter into contract negotiations with Plan 
One Architects of Cody, Wyoming for a not to exceed amount of $98,980 including reimbursable expenses for 
the design of a bus maintenance facility. Trustee Jeff Marsh seconded the motion. The motion passed with a 
unanimous decision.

1/23/2020 Phase 1 Replacement Residence Halls Programming Design Services 590,000$                 590,000$               YES

Trustee John McKinley moved the Board authorize administration to make an expenditure in an amount not 
to exceed $590,000 for payment for the programmatic portion of the dining and housing design that would 
be a reimbursement to operations or payment directly to the architect, with the source of funds being the 
Housing Reserve Account. Trustee Laura Schmid-Pizzato seconded the motion. The motion passed with a 
unanimous decision.
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1/23/2020 Wyoming Hall Demolition 2,726,536$              2,726,536$           YES

Trustee John McKinley moved the Board authorize a not to exceed amount of $2,726,536 for the demolition 
of Wyoming Hall, the source of funds will be the Housing Reserve Account with the flexibility to obtain 
reimbursement from a bond issuance. Trustee Brad LaCroix seconded the motion. The motion passed with a 
unanimous decision.

1/23/2020 Wyoming Hall Utility Relocation 10,000,000$  4,929,300$     14,929,300$         YES

Trustee John McKinley moved the Board proceed with the Wyoming Hall Utility Relocation
Project in an amount not to exceed $14,929,300 with $10,000,000 to come from the Construction
Reserve Account and the balance of $4,929,300 to come from Major Maintenance. The plan to
reimburse the construction Reserve Account is to come from reimbursement of any expended
funds from future Bond issuance. Trustee Jeff Marsh seconded the motion. The motion passed
with a unanimous decision.

3/26/2020 Ivinson Parking Garage Architecture Design Services 926,400$                 926,400$               YES

Trustee John McKinley moved the Board authorize the administration to proceed with negotiating and 
entering into a contract with ByArchitectural Means in consultation with AMD Architects for a not-to-exceed 
amount of $926,400.00 for the Ivinson Parking Garage Project and funds shall come from the Housing 
Reserve Account. Trustee Dick Scarlett seconded the motion. The motion passed with a unanimous decision.
Note: The plan for permanent financing is that these funds will be reimbursed from future Bond Issuance.

3/26/2020 Phase 1 Replacement Residence Halls Level 3 Design Services 7,091,675$              7,091,675$           YES

Trustee John McKinley moved the Board authorize administration to execute an agreement with the design 
consultant team of Plan One, alm2s and Mackey Mitchell Architects for Level 3 design and construction 
administration services for Phase 1 of the Student Housing project in the amount of $7,091,675.00 and funds 
shall come from the Housing Reserve Account. Trustee Kermit Brown seconded the motion. The motion 
passed with a unanimous decision.
Note: The plan for permanent financing is that these funds will be reimbursed from future Bond Issuance.

5/14/2020 Ivinson Parking Garage Construction Manager Selection -$                        TBD

Trustee John McKinley moved the Board authorize administration to execute an agreement with Haselden 
Wyoming Constructors of Laramie, WY for Level 3 construction management services for the Ivinson Parking 
Garage in the amount of Three Hundred Forty-Nine Thousand Two Hundred Seventeen dollars ($349,217.00) 
for the Ivinson Parking Garage project. Trustee Dick Scarlett seconded the motion. The motion carried with a 
unanimous decision.

5/14/2020 Phase 1 Ancillary Infrastructure Fleet & Transit Relocation Construction Manager 
Selection

-$                        YES

Trustee John McKinley moved the Board authorize administration to execute an agreement with GH Phipps 
Wyoming, Inc. for Level 3 construction management services in the amount of $100,000.00 for the Fleet and 
transit Facility project. Trustee Kermit Brown seconded the motion. The motion carried with a unanimous 
decision.

5/14/2020 Wyoming Hall Demolition Construction Manager Selection -$                        YES

Trustee John McKinley moved the Board authorize administration to execute an agreement with Haselden 
Wyoming Constructors of Laramie, WY for construction management services in the amount of Four Hundred 
Eight Thousand Six Hundred Fifty-Four dollars ($408,654.00) for the Wyoming Hall Demolition and Utilities 
Relocation project. Trustee Kermit Brown seconded the motion. The motion carried with a unanimous 
decision.

6/10/2020 Phase 1 Replacement Residence Halls Construction Manager Selection for Housing & 
Dining

1,000,000$              2,143,000$     3,143,000$           YES

Trustee John McKinley moved the Board authorize administration to execute an agreement with JE Dunn for 
Level 3 construction management services in the amount of Three Million One Hundred Forty-Three 
Thousand dollars ($3,143,000.00) for Phase 1 of the Student Housing and Dining project. Trustee Dick Scarlett 
seconded the motion.
Trustee McKinley added a friendly amendment without objection from Trustee Dick Scarlett as follows: 
$1,000,000.00 of the total expenditure for Level 3 construction management services of in the amount of 
$3,143,000.00 to come from the resident hall reserve account, and the balance of expenditures, if any, to 
come from construction reserve account. All expenditures to be reimbursed by a potential bond issuance. The 
motion carried with a unanimous decision.

TOTALS 13,501,384$           14,922,260$  -$               9,679,300$    38,102,944$        
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Status of complying with request to have all information and documentation 
ready for Housing public bond issuance. (Presented Separately)
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TRUSTEES OF THE UNIVERSITY OF WYOMING 

BUDGET COMMITTEE 

Wednesday, July 15, 2020

Housing Financing Steps

Step 1 – Issuer analyzes proposed transaction with Bond Counsel, Municipal Advisor and Underwriter. 

Step 2 – Housing Demand Feasibility Study and Program Plans completed. 

Step 3 – Issuer adopts Reimbursement Resolution. 

Step 4 – Maximum Guaranteed Price Construction Contract executed. 

Step 5 – Drafting of the bond documents and offering documents (Preliminary Official Statement).  Cash 

flows and documents are sent to rating agencies.  Rating agency discussions or investor meetings take 

place. 

Step 6 – Financing structure and documents are finalized.  Parameter Bond Resolution is adopted by 

Issuer. 

Step 7 – Completion of all due diligence and delivery of third party reports such as survey, title insurance, 

environmental reports, architect contracts, permitting, zoning, etc. 

Step 8 – Preliminary Official Statement is posted. Bond issue terms are discussed among the Issuer, 

investors and the Underwriters. 

Step 9 – Bonds are offered by the Underwriters to investors.  Bonds are underwritten at interest rates and 

terms agreed to by the Issuer.  Bond Purchase Agreement is executed between the Issuer and 

Underwriters.  Final Official Statement is posted. 

Step 10 – Bond issue is closed.  Underwriters wire bond purchase price to Issuer and take delivery of 

Bonds. Bond proceeds are available to be spent by Issuer. 
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Supplemental Budget for FY21

Initial Discussion 

Agenda #3
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Department Name: UNIVERSITY OF WYOMING Department Number: 067

- SECTION 6. STEP TWO COVID 19 REDUCTION PRIORITIES
067 - University of Wyoming

2021-2022 Step Two COVID19 Reduction Priorities
Department Reduction Department's Recommendation

Priority Unit # Description Amount Pos Amount GF FF OF Pos

1 9705 Step Two COVID19 Reduction -
Endowments & Matching ($21,250,000) 0 ($21,250,000) ($21,250,000) $0 $0 0

2 6701 Step Two COVID19 Reduction - Major
Maintenance ($4,745,604) 0 ($4,745,604) ($4,745,604) $0 $0 0

3 6711 Step Two COVID19 Reduction - Family
Medical Residency ($959,910) 0 ($959,910) ($959,910) $0 $0 0

4 9601 Step Two COVID19 Reduction - NCAR
MOU ($99,129) 0 ($99,129) ($99,129) $0 $0 0

5 6721-6723 Step Two COVID19 Reduction - WWAMI
Medical Education ($953,689) 0 ($953,689) ($953,689) $0 $0 0

6 6901 Step Two COVID19 Reduction - Tier 1
Engineering ($524,593) 0 ($524,593) ($524,593) $0 $0 0

7 6801 Step Two COVID19 Reduction - School
of Energy Resources ($1,495,176) 0 ($1,495,176) ($1,495,176) $0 $0 0

8 6701 Step Two COVID19 Reduction - State
Aid ($19,258,324) 0 ($19,258,324) ($19,258,324) $0 $0 0

Totals ($49,286,425) 0 ($49,286,425) ($49,286,425) $0 $0 0

General Fund ($49,286,425)
Federal Funds $0

Other Funds $0
Total Reductions ($49,286,425)

2021 - 2022 BIENNIUM DEPARTMENT SUPPLEMENTAL BUDGET NARRATIVE Agenda #4
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Office of the President 
Dept. 3434 | 1000E. University Avenue | Laramie, WY 82071 

(307) 766‐4121 | uwpres@uwyo.edu

TO:    Dave Sprott, Cameron Wright, David Jones, Klint Alexander, Scott Turpen, Ed Synakowski, 

 Kim Chestnut, Tom Burman, Rudi Michalak, Riley Talamantes, James Wheeler 

FROM:  President Designate Ed Seidel  

CC:  Co‐Chairs Neil Theobald, Acting President and Anne Alexander, Interim Provost Designate 

RE:   Budget Reduction Working Group 

At the direction of the Chair of the UW Board of Trustees, Pres. Designate Seidel requests your 

participation in the UW Budget Reduction Working Group. 

Background:  

In response to Wyoming’s significant revenue shortfalls, Governor Gordon has instructed all state 

agencies and entities, including UW, shall demonstrate by June 30, 2020 how they will reduce their 

2021‐22 biennial general fund expenditures by ten percent. The Governor has also charged us with 

explaining the impact of these reductions on UW and the state of Wyoming.  By July 15, we must 

prepare another 10% reduction.   

This should be seen as an opportunity to revamp the way we operate, to do things that are otherwise 

harder to do, with an eye toward reducing obstacles that prevent us from moving where we want to go 

over the coming years. The 21st century land grant mission has evolved rapidly to (a) broadly educating 

students to be productive citizens in a modern era, and (b) being engines of innovation and economic 

development for the state. 

As cross‐cutting themes that help us build towards such goals, I would like us to develop plans that over 

the long term enable us to become a best‐of‐breed 21st century land grant institution. This includes 

several “cultural" themes that should be embedded throughout the university, across all programs: 

 More digital:  from online education to computation and data‐enabled education and research

programs, regardless of discipline of or major

 More entrepreneurial:  from traditional entrepreneurship training to a more entrepreneurial

mindset of the faculty both to hustle for grants and outside support to actually spawning companies,

and support structures to accomplish this both in Laramie and across the state

 More interdisciplinary,  :to mobilize the university to address complex challenges that the state of

Wyoming has

 More inclusive,  : growing our diversity with students and faculty from all walks of life, focusing on

social mobility for growth of productive workforce of the state

Over time, if we invest selectively, and we develop programs and partnerships across the state with 

these qualities in mind, we can transform the university.  
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Office of the President 
Dept. 3434 | 1000E. University Avenue | Laramie, WY 82071 

(307) 766‐4121 | uwpres@uwyo.edu

How do we do this in a time of budget cuts? We need to be very strategic, cut where things do not 

contribute to the above themes, or where they are stale or not growing, and selectively invest where 

they do.  As such we are asking units to request funding from UW’s special projects reserve account to 

strengthen existing activities or even to propose new ones that move us in important directions for the 

future. 

Charge:  Develop recommendations to (a) produce scenarios that reduce UW’s 21‐22 biennial State 

general fund expenditures by ten, fifteen, and twenty percent in permanent ongoing funding, and (b) 

target strategic investments at each reduction level that will move UW forward in important 

directions for the future.  We need to create a university on the other side of this reduction that is 

sustainable and thriving. 

For context, 10% of block grant state aid is $17.5 Million.  

Phase I: 

1. Develop a Strengths‐Weaknesses‐Opportunities‐Challenges analysis of the university’s

programs.

2. Develop parameters for the reductions that truly reduce reliance on the State’s general fund.

For example, development dollars and reserves should be used strategically and not to replace

operations funding from the state.

3. Evaluate and prioritize reduction or elimination of lower priority, lower enrollment, low growth

programs.

4. Consider partnerships with community colleges for general education activities.

5. Implement a hiring freeze with exceptions for key priority and strategic hires, which must be

approved by the President or through a process that he approves.

6. Evaluate and recommend potential immediate activities that will reduce expenditures and/or

reliance on the general fund.

7. Develop a set of mechanisms that will allow for feedback, input, and consultation with campus

and statewide stakeholders.

 Phase II: Develop a recommended process for units to make strategic investments.  

1. Ask units to propose strategic initiatives that support key goals as articulated above.  These

could include cluster hires in certain areas such as entrepreneurship, computational/data

science, and research and education centers of excellence that would support economic

development of key industries and other areas of strategic strength or growth potential at UW.

These would be most likely to be successful if they were cross‐cutting involving multiple units

(e.g., interdisciplinary) and they supported addressing community, development, and large

societal problems in the state.

Page 11 of 226



Office of the President 
Dept. 3434 | 1000E. University Avenue | Laramie, WY 82071 

(307) 766‐4121 | uwpres@uwyo.edu

Charge:  Evaluate and Articulate Impacts on UW and the state of Wyoming 

Charge:  Develop Recommendations on Revenue Side: 

1. Develop recommendations to increase R&D. Growing the research enterprise will be critical for the

future development of the university. We need to incentivize and hire faculty to be more research

active, and support them better in doing so.  This will take time. Develop recommendations that will

accelerate this process.

2. Develop recommendations to grow tuition revenues, particularly by working to increase net‐revenue‐

generating enrollment from out of state and international, looking at online degrees, considering

optimizing differential tuition by program, etc.

3. Develop recommendations that will incentivize corporate partnerships, both for workforce

development and for joint R&D activities.

4. Develop recommendations to accelerate philanthropic work.

Shared Governance  

We will need significant feedback, collaboration, and partnership from Faculty Senate (particularly with 

the Faculty Senate Executive, Budget, and Academic Planning Committees), Staff Senate, and ASUW. We 

ask that the senate chairs and presidents on this memo to appoint a representative to the group as well 

as prepare your constituencies for working with the group iteratively to come to a resolution for our 

budget situation.  Mechanisms will be in developed by the working group for input, consultation as part 

of the working group’s brief.  

Timeline: 

 By June 12: First meeting + set standing meetings

 By June 25: Initial recommendations to Pres. Seidel

 By June 27:  Pres. Seidel presents initial recommendation to UW Board of Trustees

 By June 30: Pres. Seidel presents initial recommendations to Governor Gordon

 By July 10:  Baseline second 10%recommendations to Pres. Seidel

 By July 14: Pres Seidel presents baseline recommendations to UW Board of Trustees

 By July 15: Pres Seidel presents baseline recommendations to Governor Gordon

 August – October:  Recommendations refined with campus and stakeholder feedback

Relevant or Potentially Relevant UW Regulations:  

 UW Regulation 2‐12

 UW Regulation 2‐13

 UW Regulation 5‐3
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WWAMI budget cuts for FY21 and FY22 

Current Projected Cut = $694,526 for the Biennium* 

*WWAMI Tuition and Fee increase from Univ of Washington School of Medicine for FY22 not factored

into this proposal and additional monies would need to be found for FY22 to cover this projected

increase in tuition/fees. Propose to use Medical Student Fund Tuition Repayments from Non‐Returning

WWAMI students – average per annum revenue from this source is $482,792

Yellow highlights indicate per‐annum numbers and green highlight reflects biennium numbers. 

Per annum savings through specific budget category cuts: 

Category  Description  Amount  Impact 

Faculty travel to 
Seattle 

Faculty travel to 
Seattle 
to discuss 
curriculum; 
Eliminate this and 
go to 
Zoom for Wyoming 
attendance 

$12,000  Less face to face 
interactions – 
should be minimal 
impact on 
Wyoming 
representation 
and participation 
given efficacy of 
Zoom 

Medical 
instructional 
equipment 

Ultrasound, 
simulation models, 
licenses on 
software, etc. 

$17,000  Equipment is 
expensive and 
upgrades needed 
every 3‐4 years. 
Will need support 
later to address 
upgrades.  

Office equipment 
and supplies 

Maintenance and 
upgrades on 
faculty/staff 
computers, office 
furniture, office 
supplies 

$3,000  Less prepared to 
address upgrades. 
Minimal impact 

Facilities 
improvements 

WWAMI has had 
on‐going facilities 
improvements 
(classroom, 
anatomy lab, 
developing study 
space, etc) for 
expansion from 1‐
1.5 years of 
curriculum 

$25,000  Minimal impact 
since WWAMI 
footprint is not 
envisioned to 
expand in the 
near future 

Personnel vacancy  We have one 
hospital physician 

$30,000  Minimal impact 
do to re‐
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depart and will not 
fill this position 

organization of 
current personnel 

Contracts for 
instructors – 
specialist 
instruction; 
science and clinical 

Reduce current 
rate of pay for 
specialist 
instruction and 
more extensive use 
of Zoom sessions 
vs. live, in‐person. 

$30,000  Moderate impact 
– same ability to
attract
specialists?
Virtual vs. live, in
person quality?

Total program operations cuts  $117,000

Biennium Savings  $234,000

Med 4% Interest  Projected use of 
Med 4% interest 
income for FY21 
was $325,746 but 
there is $527,606 
available per 
annum 

$201,860  No impact to 
program 
operations 

Biennium Savings   $403,720

Tuition/Fees to 
Seattle 

The General Fund 
currently covers 
the tuition/fees for 
60 WY medical 
students (20 
second year, 20 
third year and 20 
fourth year 
students) 

Students pay an 
additional $500 in 
tuition/fees to help 
absorb the 
reduction in State 
support 

$30,000  Small impact – 
2nd‐4th year 
medical students 
would pay an 
extra $500 each 
for medical 
school. 2nd year 
students would 
increase 
payments from 
$15,336 to 
$15,836; 3rd year 
from $15,949 to 
$16,449; and 4th 
year from 
$16,587 to 
$17,087. 

Biennium Savings  $60,000

Total per annum 
cuts 

$348,860

Total Biennium 
Savings 

$697,720

Any additional program operation cuts would begin to take away from WWAMI’s ability to support 

research of medical students; consideration of elimination of WWAMI support of other faculty positions 

on campus (Ex. Life Sciences program, Dept of Microbiology, Sensory Biology Center, etc.); reduction in 

clinical teaching opportunities; and WWAMI support of students doing rural clinical experiences. 
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Overview	of	the	Development	of	the	Next	Generation	University	of	Wyoming	King	Air	
Research	Aircraft	(UWKA-2)	

Background:	

A	brief	history	of	UW	airborne	operations	in	Atmospheric	Science	is	given	here:	
https://www.uwyo.edu/atsc/uwka/facility-history.html.		
Since	1987,	the	current	aircraft	has	been	funded	through	a	series	of	Cooperative	Agreements	(CA)	
between	UW	and	NSF.	The	aircraft,	now	>	43	years	old,	is	approaching	the	end	of	its	useful	life.	

We	are	operating	the	current	aircraft	under	our	8th	CA	between	NSF-UW.	As	part	of	that	award,	we	
acknowledged	that	the	current	aircraft	would	unlikely	be	able	to	support	operations	beyond	award	
period.	UW	was	planning	for	a	replacement.	

In	August	of	2019,	we	were	notified	that	our	proposal	to	the	NSF	Mid-Scale	Research	Infrastructure	
Program	for	the	development	of	the	Next	Generation	UWKA	would	be	funded.	In	the	proposal,	UW	
agreed	to	provide	a	‘baseline’	King	Air	model	350	aircraft,	upon	which	UWKA-2	would	be	built.	

Timeline/Major	accomplishments/Milestones:	

• NSF	awards	to	UW	CA-8	for	the	continued	operation	of	the	UWKA	as	part	of	the	Lower
Atmospheric	Observing	Facilities	program	($12,767,424,	9/19	–	8/24)	
(Project	Summary	attached)	

• NSF	awards	to	UW	MSRI	grant	for	the	development	of	UWKA-2	to	replace	UWKA	as	part	of
the	LAOF	($15,810,587,	10/19	–	9/24)	
(Project	Summary	attached)	

• September	2019	–	UW	BoT	pass	motion	allowing	UW	to	submit	an	application	with	SLIB	for
purchase	of	baseline	aircraft	up	to	4.7	M	

• December	2019	–	Wyoming	SLIB	approved	loan	for	aircraft	up	to	4.7	M,	loan	is	to	be
serviced	through	up	to	48%	of	IDC	generated	from	the	UW-NSF	CA	

• January	2020	–	UW	BoT	approved	motions	for	UW	to	proceed	with:
o Selection	of	a	baseline	aircraft	and	to	proceed	in	contract	negotiations	towards	an

agreed	upon	price
o Selection	of	vendor	to	perform	modifications	and	certification	of	aircraft

For	both	of	above,	BoT	final	approval	would	be	needed	before	proceeding	to	contract	
and/or	purchase.	

• April	2020	–	UW	BoT	approved	entering	into	two	contracts	with	Avcon	Industries:
o ~$8.1	M	for	modification	and	certification	of	new	aircraft	(funded	through

NSF	MSRI	award)
o ~35K	for	support	of	selecting	and	completing	purchase	of	baseline	aircraft

(Avcon	acting	as	UW	‘buyers	agent)
o BoT	alsoi	approved	UW	to	issue	‘Letter	of	Intent’	with	up	to	150	K

refundable	deposit	for	an	aircraft
In	late	April	both	contracts	were	initiated	and	work	begun	

• June	2020	–	UW	issues	a	Letter	of	Intent	to	purchase,	2013	King	Air	350i	(ser.	No.	FL-862,
tail	no.	N576FA).	UW	negotiates	contract	with	Avcon	for	necessary	avionics	upgrade	to	
bring	aircraft	to	‘baseline’	level	

• June	2020	–	NSF	accepts	baseline	Project	Execution	Plan	(PEP)	for	completion	of	MSRI
(PEP	attached)	

• July	2020	–	(anticipated)	BoT	approves	completing	the	purchase	of	FL-862	and	required
avionics	upgrade.	Sale	closes	on	July	24,	aircraft	is	delivered	to	begin	avionics	upgrade.	

Agenda #5
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Below	is	a	pictoral	timeline	of	the	development	of	UWKA-2	

	

	
	
	
	
	

The	following	documents	are	attached:	
	
1.	Project	Summary	from	CA-8:	‘Wyoming	King	Air	as	a	National	Facility’	
	 $12,767,424	
	 9/1/19	–	8/31/24	
	 PI	team:	French,	Geerts,	Rodi	
	
2.	Project	Summary	from	MSRI:	‘Next	Generation	Wyoming	King	Air	Atmospheric	Research	Aircraft	
(UWKA-2)	
	 	 $15,810,587	
	 	 10/1/19	–	9/20/24	
	 	 PI	team:	Geerts,	Caulton,	French,	Murphy,	Wang	
	
3.	Project	Execution	Plan	(PEP)	from	MSRI	
	 	 Project	Manager:	Burkhart	
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Wyoming King Air as a National Facility (CA-8) 
Project Summary 

	
The primary objective of this proposal is to provide a mission-ready aircraft (the University of Wyoming 
King Air; UWKA) available to the NSF-supported atmospheric science and geosciences community 
through the Lower Atmospheric Observing Facilities (LAOF) Program. To successfully deliver this 
capability requires a team of engineers, scientists, and operations personnel that, together with the 
platform and associated instrumentation, can support a diverse set of measurement and operations 
objectives. The UWKA has operated as a NSF LAOF since 1987. Continued support of the UWKA facility 
as a NSF LAOF through will enable acquisition of airborne in situ and remote sensing measurements to 
address a broad range of geoscience-related topics. These measurements will in turn be used to gain a 
greater understanding of atmospheric properties and composition, inform new ideas about atmospheric 
processes, feed numerical models to improve atmospheric representation, and ultimately lead to greater 
predictability of earth-atmosphere weather and climate systems. The data that will be collected by the 
UWKA facility will take advantage of the combined in situ measurements from the UWKA and remote 
sensing capability of WCR and WCL, targeting projects that can benefit from the agility of the aircraft and 
its low cost of operation. 

Intellectual Merit 

The intellectual merit of this proposal has its basis within the scientific contributions that will be enabled 
by UWKA/WCR/WCL to the NSF geosciences community through its support of the LAOF Program. 
Airborne observations in targetable regions such as clouds or smoke plumes are the source of physical 
insights that allow improvement in numerical model representations. This continuing need spans the 
spectrum of atmospheric research in a way such that the measurements provided by the UWKA will have 
profound and lasting impacts on our understanding of far ranging and varied atmospheric phenomena. 
The UWKA is an agile platform, capable for use in studies ranging from cloud-aerosol interaction, to 
boundary-layer dynamics, air quality, cloud and precipitation physics, and chemistry of trace gases and 
aerosol. The proposed CA will provide for the management, staffing, upgrading, testing, operation and 
maintenance of the UWKA aircraft with the WCR, WCL and associated in situ instrumentation and 
software. It includes scientific effort to support facility deployments, data assurance and quality control, 
and delivery of data products that will facilitate analysis and publications; and the engineering effort for 
instrumentation and software upgrades that will enhance the scientific and educational benefit to the 
community. 

Broader Impacts 

In addition to the far-reaching broader impacts of the scientific studies that are enabled by the UWKA, the 
impacts of the work specifically proposed here are rooted in their contribution to education and training of 
the next generation of the observational atmospheric scientists. Since the UWKA is owned and operated 
by a university, it provides a natural setting for educating and training young scientists in obtaining and 
using airborne atmospheric observations and in the development of tools and techniques for maintaining, 
calibrating, and assessing airborne instrumentation. More than half of the graduate students that 
complete MS or PhD degrees in Atmospheric Science at UW do so using data that was collected from the 
UWKA. Through a separate proposal, we will develop an REU site that will focus on the UWKA and 
provide opportunities to advanced undergraduate students throughout the country. This will likely be the 
first exposure of such measuring capabilities to many of these students. The UWKA facility management 
team will also seek out collaborations with educators from other institutions to develop education-specific 
deployment opportunities. Lastly, this proposal will support two MS-level graduate students per year 
whose research will specifically focus on hands-on instrument and data product development, such as 
developing new calibration techniques for existing or new instruments, evaluating instrument performance 
in laboratory and/or airborne tests, developing and evaluating new algorithms for data processing, or 
developing and evaluating new data products such as combined WCR/WCL cloud retrievals. The skill set 
developed by these students will be well-suited for graduates who wish to work within laboratories or 
other airborne research facilities across the country. 
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Clemens	Aviation	
14918	SW	35th	St	
Benton,	KS	67017	

Inspection	report	for	N576FA	

July	1st,	2020	

This	report	is	a	written	record	of	all	the	tasks	and	discrepancies	found	on	FL-862,	
N576FA	during	maintenance	performed	at	Clemens	Aviation.	Upon	arrival,	an	incoming	
inspection	was	performed.	No	major	squawks	to	note,	created	inventory	list	of	all	loose	items	
and	equipment.	Complied	with	Phase	1-4	inspection	in	accordance	with	Beechcraft	Super	king	
air	B300/B300C	maintenance	manual	requirements	(REF	manual	section	05-22-06.)	No	
airworthy	squawks	to	note.	Removed	fuel	nozzles	and	sent	to	Mint	Turbines,	LLC	for	flush	and	
inspection	as	part	of	the	Phase	1-4	inspection,	No	defects	noted.	Complied	with	PT6A-60	100	
hour	engine	inspection	kits,	no	defects	noted.	Complied	with	ELT	test	and	inspection	in	
accordance	with	FAR	91.207(d),	no	defects	noted.	During	inspections,	multiple	un-airworthy	
squawks	were	noted,	as	follows;		

- Both	windshields	have	small	areas	of	delamination	in	the	lower	outboard	corners.
- Missing	serial	number	tag	on	nose	landing	gear	door.
- Nose	landing	gear	strut	had	fluid	on	cylinder.	(Cleaned	cylinder	and	monitored	for

further	leakage,	none	noted.)
- Ice	dents	found	on	LH	and	RH	nose	areas.
- Residue	on	the	inside	of	pilot	and	copilot	windows.
- Airstair	door	and	cockpit	pedestal	tread	coming	unglued.
- Two	cabinet	latches	inoperative.
- Small	piece	of	LH	recog	lens	broken	off.
- Aft	RH	partition	pin	stuck	in	ceiling.

Please	note	that	these	squawks	are	mostly	cosmetic	and	the	aircraft	has	been	determined	to	be	
in	airworthy	condition.		

Alex	Clemens	

Clemens	Aviation	

(316)648-1869

alex@clemensaviation.com
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Borescope Report

Inspection Date:  12 Jun 2020 Work Order #: 9251F 

Customer: Stearman Field Aircraft Maintenance Model: PT6A-60A 

Engine Status: Currently installed. 

Serial No: PCE- PK1702   

TSN: 1,209.1 TSO: N/A CSN: 858 CSO: N/A 

AC Registration: Beech craft King Air 350, N576FA, S/N FL-862, #2 Position 

Reason for Inspection:
Pre-purchase condition verification. 

1. Field Observations

(a) The compressor is very clean and has minor roughness on a few 1st stage blade leading edges.
(b) No coating loss on 1st stage stator blades was noted.
(c) The combustion liners appear to be in very good condition based on the areas viewed.
(d) The CT blades are in very good condition with no feathering or sulfidation being noted.
(e) No cracks or erosion was noted in the viewed areas of the CT vane ring. The airfoils all appear to be in

very good condition.
(f) The SED is in very good condition with no coating loss, burning or cracking being noted.
(g) The 2nd stage Power Turbine blades were in very good condition with no defects being noted.
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2. Photographs

Photo 
#1: 

Photo 
#2: 

Data Plate 1st Stage compressor blades: Acceptable. 

Photo 
#3: 

Photo 
#4: 

1st Stage Compressor Blades: Acceptable 1st Stage Compressor Blades: Acceptable 
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Photo 
#5: 

Photo 
#6: 

1st Stage Compressor Blades: Acceptable 1st Stage Stator: Acceptable 

Photo 
#7: 

Photo 
#8: 

Diffuser block and Centrifugal Compressor outlet: 
Acceptable 

Diffuser block and Centrifugal Compressor outlet: 
Acceptable 
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Photo 
#9: 

Photo 
#10: 

Louvered cooling ring: Acceptable. Louvered cooling ring: Acceptable. 

Photo 
#11: 

Photo 
#12: 

Combustion liner cooling rings: Acceptable Combustion liner cooling rings: Acceptable 
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Photo 
#13: 

Photo 
#14: 

Combustion liner cooling rings: Acceptable. CT blades: Acceptable. 

Photo 
#15: 

Photo 
#16: 

CT blade profile and Vane airfoil: Acceptable. CT blade pocket:  Acceptable. 

Page 26 of 226



Photo 
#17: 

Photo 
#18: 

CT vane pip, segment and blades: Acceptable. CT vane pip, segment and blades: Acceptable. 

Photo 
#19: 

Photo 
#20: 

100% of blade path viewed:  Acceptable. CT vane airfoil and SED in background:  Acceptable. 
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Photo 
#21: 

Photo 
#22: 

CT vane airfoil and SED transition: Acceptable. SED to CT vane transition: Acceptable. 

Photo 
#23: 

Photo 
#24: 

CT vane airfoil and SED transition: Acceptable. PT blades: Acceptable. 
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Photo 
#25: 

Photo 
#26: 

PT blade roots/firtree at disk: Acceptable. PT blade shroud: Acceptable. 

Photo 
#27: 

Photo 
#28: 

PT Blade interlock: Acceptable. PT blades at shroud: Acceptable. 
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Photo 
#29: 

Photo 
#30: 

PT Blade profile: Acceptable. FCU Data Plate 

Photo 
#31: 

Photo 
#32: 

HP Fuel Pump Data Plate Fuel to Oil Heat Exchanger Data Plate 

Photo 
#33: 

Photo 
#34: 

Primary Governor Data Plate PS Data Plate 
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Summary:  The engine appears to be in very good condition considering time in service. No
performance data was available at the time the borescope inspection was performed. 

Recommendation: Continue operating the engine in accordance with P&WC, Beech (Textron) 
recommendations. 

Name: Gregg M. DeVore 

Date: 12 Jun 2020 
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Moving the 
College of Health Sciences 

Forward to Benefit

Students
Faculty

The State of Wyoming

July 2020

Bench -------------------------------------------------------Bedside

CHS Strategic Plan – Inspiring Students
Prepare graduates to be “practice ready” by fostering student 
proficiency in current and developing technologies, therapeutic 
approaches, documentation, and policy and funding models in 
community, education, and healthcare settings

Agenda #6
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Bench -------------------------

CHS Strategic Plan – Inspiring Students

Current status on our campus:

“Bedside” learned elsewhere

The current clinical-academic structure 
for CHS students on campus…

Classroom

Research

Simulation

Clinical

Adapted from MGH School of Health Professions
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The structure that we should have for our 
students’ experiences while they are ON
the UW Campus:

Patient

Classroom

Research

Simulation

Clinical

Interdisciplinary 
Team

Adapted from MGH School of Health Professions

What’s Missing at the UW?

1) Little-to-no opportunities for clinical
experiences on the UW campus

• Only Communication Disorders
provides consistent on-campus clinical
experience.
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What’s Missing at the UW?

2) Limited clinical mentoring/modeling by
UW faculty on campus

• Students do not see on-campus
faculty modeling delivery of clinical
care

• On-Campus faculty do not have the
opportunity to model clinical care

What’s Missing at the UW?

3) No opportunities for our students to
observe/experience Interdisciplinary
clinical assessment and/or treatment

• They will be walking into settings
where Interdisciplinary Care is the
norm

• Little-to-no faculty interdisciplinary
clinical OR clinical-research
opportunities
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What’s Missing at the UW?

4) Lack of programs that would increase
opportunities for interdisciplinary
training that mimics “real world” clinical
settings – for instance:

• Physical Therapy
• Occupational Therapy

UW CHS students should have the 
opportunity to obtain…

Clinical experience
Clinical instruction from our faculty 

CHS Strategic Plan – Inspiring Students

…when they are ON campus – prior 
to going OFF campus for their clinical 
externships
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What Does the CHS Need?

• New and enhanced programs On-
Campus that will provide:

• Interdisciplinary clinical experiences

• Enhanced simulation and active
learning opportunities

• Enhanced/Expanded Telehealth and
Project ECHO® services to the state and
region

(ECHO:  Extension for Community Healthcare Outcomes)

What Does the CHS Need?
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Patient

Classroom

Research

Simulation

Clinical

Inter-
disciplinary 

Team

Adapted from MGH School of Health Professions

Active Learning Spaces – Enhanced Simulation Center
Interdisciplinary Educational Program

What Does the CHS Need?

Patient

Class 
room

Research

Simulation

Clinical

Inter-
disciplinary 

Team

Adapted from MGH School of Health Professions

Centers of Healthcare Excellence, for instance:
Center for Neural Research and Neurogenic Disorders
UW Center for Behavioral-Mental Health
Wyoming Geriatrics Center 
UW Center for Assistive Technology

What Does the CHS Need?
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Patient

Classroom

Research

Simulation

Clinical

Interdisciplinary 
Team

Adapted from MGH School of Health Professions

Interdisciplinary Clinics
Neurologic Disorders Clinic

-Parkinson’s Disease Clinic
-Traumatic Brain Injury Clinic

Sports Medicine Clinic
Developmental Disabilities Clinic
Autism Clinic
Geriatrics Clinic
Mental Health Clinic

Primary Care Clinic
Albany Community Health Clinic

CHS Telehealth Center

What Does the CHS Need?

How Do We Get There?
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How Do We Get There?

Add programs that enhance 
clinical-research interdisciplinary 
opportunities

Social Work Program:  UW-Casper

Social Work Program:  UW-Casper

Social Work 

• Scores in the 98% percentile for Student
Demand, Competitive Intensity, Degree
Fit, and Employment (Gray Associates)

• High rate of employment and graduate
school admissions by UW graduates
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Social Work – Employment Outlook

• According to the Substance Abuse and Mental
Health Services Administration (SAMHSA) –
Professional Social Workers (BSW and MSW
graduates) are the single largest human
service providers for:

• Behavioral Health Services
• Substance Use Disorders

Social Work – Employment Outlook

• U.S. Bureau of Labor Statistics – 10 year
Projection of Increased Need for Social
Workers
• 18% increase in Behavioral Health and Substance

Use Disorder
• 17% increase in Health Care
• 7% increase in Child, Family and Schools
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UW – Division of Social Work

• Social Work Practice in rural and frontier
areas requires training in Generalist and
Advanced Generalist Models

• Many Wyoming students enrolling in on-line
MSW programs
• On-line programs rarely geared to rural and

frontier practice

UW-Casper Campus:  BSW Program

• Enrollment currently capped at 25
undergraduates per year

• Currently one full-time instructor in Casper
• Remainder of courses delivered by temporary

faculty

• Additional full-time faculty would allow
increased enrollment in BSW Program
• One additional Assistant Lecturer ($60,000)

Page 155 of 226



UW-Laramie:  MSW Program

• Only MSW Program in WY (UW-Laramie)
• Admits only 25 students per year out of

pool of 50+ applicants

• Hybrid model
• 5 intensive weekends per semester
• 2 evenings  per week – synchronous classes

• Internships throughout Wyoming but
primarily Laramie and Cheyenne

Proposed Casper MSW Program

• Hybrid Program
• Full-time option
• Part-time option for working adults

• Structure of Program
• 4-5 Intensive weekends in Casper per semester
• 2 evenings per week synchronous class via Zoom
• Some on-line delivery
• Internships in student’s home community
• Faculty who know Wyoming and rural culture
• Increased access to students in other parts of

state
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Casper – Social Work Demographics

• Demographics of Casper students
• Primarily Casper residents
• Non traditional (over age 25)
• Most remain in Casper area following

graduation
• Access to AA degree in addiction studies

from Casper College
• Course work for Wyoming Substance

Abuse License available

UW-Casper: Social Work Demographics

• 2020 Casper BSW graduates
• 10 of 17 applied for MSW programs – 3 accepted

at UW
2 attending UW – 1 did not want to travel
7 -8 attending out-of-state programs, primarily
on-line

• Pattern similar for graduates from previous
years
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UW- Casper:  MSW Projected Cost

• Additional Casper faculty:  2 full-time faculty
• Casper MSW - Coordinator

• Tenured/tenure track -- $74,000 + EPBs
• MSW/PhD level
• Teach 4 courses per year

• Internship Coordinator
• Lecturer -- $60,000 +EPBs
• MSW/LCSW Level
• Teach 4 courses per year

• Two adjuncts per semester – $16,000
• One administrative assistant – $30,000 +EPBs

Casper – MSW:   Projected Cost

TOTAL Projected Personnel Annual Cost

$  283,212

(Must consider additional operating costs)
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How Do We Get There?

Add programs that enhance 
clinical-research interdisciplinary 
opportunities

Physical Therapy Program

Physical Therapy Program

Physical Therapy

• Scores in the 98% percentile for Student
Demand, Competitive Intensity, Degree
Fit, and Employment (Gray Associates)

• Since 2017, there have been 17-29
students enrolled in the WICHE program
for PT
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Physical Therapy

• High demand profession with high
employment rates

• Will expand the research profile of Health
Sciences on campus

• Natural extension of the programs and
research expertise in the Division of
Kinesiology and Health

Physical Therapy

• Multiple Interdisciplinary Clinical-Research
Opportunities, for example:
• Developmental Disabilities
• Congenital Neurologic Disorders
• Acquired Neurogenic Disorders
• Spinal Cord Injury
• Sports Medicine
• Geriatrics
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Physical Therapy Program “Start-up”

• 6-7 Faculty positions
• 3 Tenure-track positions
• 3 Instructor positions
• 1 Program Director

• Staff support (2 staff positions)
• 6-7 Faculty Offices
• 2-3 Research Labs
• 2-3 Clinical/Instructional Spaces

Physical Therapy Program “Start-up”

• Anticipated Costs
• 7 Faculty:  Salaries/EPBs
• ~ $ 805,000

• 2 Staff:  Salaries/EPBs
• ~ $ 100,500

• 2-3 Research Labs: ~ $ 150,000
• 2-3 Instructional spaces:  ~ $   90,000

• TOTAL Estimate:  Personnel + Space

~  $ 1,145,500
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Physical Therapy Program

• To initiate a new PT Program

• Letter of intent must be submitted to the
accrediting body

• Full approval to open a new PT Program
can be a 3 - 4 year process

How Do We Get There?

Add programs that enhance 
clinical-research interdisciplinary 
opportunities

UW Telehealth Center
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UW Telehealth Center

• Currently, the Wyoming Institute for
Disabilities (WIND) oversees the Wyoming
Telehealth Network (WyTN) in collaboration
with the WY Dept of Health (WDH) Offices of
Rural Health and Healthcare
Financing/Medicaid

UW Telehealth Center

• WyTN –in collaboration with UWIT--
provides HIPAA-compliant telehealth Zoom®
licenses to providers around the state for the
purpose of providing telemedicine services
to patients

• WIND pays for each license for telehealth
• $52 per license
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UW Telehealth Center

• At the onset of COVID-19, the demand for
WyTN to provide telemedicine services by
providers increased dramatically, particularly
in:
• Behavioral-Mental Health
• Primary Care
• Pediatrics
• Rural Health Clinics

UW Telehealth Center

• Pre-COVID:    ~    500 telehealth licenses
issued

• Post-COVID: ~ 2,100 telehealth licenses
issued

• It is estimated that WyTN will need 5,000 total
licenses to meet future demands
• Current capacity:  3,000
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UW Telehealth Center

• There is a need for a coordinated, statewide effort to
provide telemedicine to the citizens of the state

• The UW --through WyTN-- is well-positioned to
establish a statewide platform for providers who
want to have access to a telemedicine system

• The Center is a natural extension of the highly
successful ECHO program in WIND

• The Governor/Legislature support WyTN,
understand its potential, and requested a funding
report in May 2020

UW Telehealth Center:  Advantages

• Fulfills the UW’s responsibility as a Land Grant
institution to provide a statewide service that will
enhance the health and wellness of Wyoming
citizens

• Will help to address one of the UW’s Grand
Challenges

• Prepares our students for the future of
healthcare

• Fosters opportunities for statewide clinical
outcomes research and rural healthcare research
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Ongoing funding needed to expand/enhance 

statewide telehealth  =     $4,178,000

UW Telehealth Center:  Investment 
Needed in the Following Areas

• Infrastructure for state coordination to include
education and training, policy, billing,
technology, advocacy of direct clinical services,
Wyoming Telehealth Network

• Provide enhanced training to Wyoming healthcare
providers on best practices related to telehealth
services, including, developing and maintaining a
certification process for clinics and providers to
obtain, Wyoming Telehealth Network
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UW Telehealth Center:  Investment 
Needed in the Following Areas

• Provider grants to support direct implementation
(grants to healthcare providers- provided
monitored through the Wyoming Telehealth
Network-UW or the Wyoming Department of
Health

• Preservice education and training for future health
care providers, the Wyoming Telehealth Network
with University of Wyoming and Community
Colleges clinical education programs

UW Telehealth Center:  Investment 
Needed in the Following Areas

• Research and evaluation of best practices and
return on investment, Wyoming Telehealth
Network

• Marketing and outreach of the Wyoming
Telehealth Network
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The Current Facilities are 
Adequate 

For the Current Programs

But…
What Does Adequate Get Us?
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No “Bedside”

What Does Adequate Get Us?

Bench ------------------------

What Does the CHS Need?
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• An On-Campus facility that will
provide:

• Interdisciplinary clinical experiences
• Enhanced simulation and active

learning opportunities
• Enhanced/Expanded Telehealth and

Project ECHO services to the state and
region

• Increased opportunities for
interdisciplinary research

What Does the CHS Need?

What would a new 
CHS facility look like?
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Telehealth Center

wahospitality.org

Telehealth Center

infanthearing.org

mdlive.com
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Active Learning Center

Virtual Reality Anatomy Lab. (Image: Microsoft)

Active Learning 
Clinical Simulation Center
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Active Learning 
Clinical Simulation Center

Active Learning 
Clinical Simulation Center 
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University of South Dakota

University of South Dakota
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Sacred Heart University

Sacred Heart University
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Sacred Heart University

Sacred Heart University
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Sacred Heart University

Sacred Heart University

Page 177 of 226



Sacred Heart University

Sacred Heart University
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Sacred Heart University

Sacred Heart University
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Sacred Heart University

Sacred Heart University
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Salus University

Samford University
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Samford University

Samford University
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Samford University

Samford University
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Samford University

Samford University
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Option A:  Extensive Addition to Corbett Building
Current Building

Option A:  Proposed UW CHS Facility
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Option B:  

Build a CHS Facility Adjacent to Ivinson Hospital

STUDENTS

• Nursing
• Pharmacy
• Speech-Language Pathology
• Social Work
• WWAMI
• Wyoming Institute for Disabilities (WIND)
• Kinesiology & Health
• Nutrition and Dietetics (College of Ag)
• Clinical Psychology (College of A&S)

Benefits to the College of Health 
Sciences Complex
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STUDENTS

• UW students will be better prepared when they
step into their off-campus clinical placements

• Observing faculty modeling
• Interdisciplinary experiences

• Opportunities for program expansion (Physical
Therapy) and increased student enrollment

• New location for Clinical Psychology Program
• New space for Student Health?

Benefits to the College of Health 
Sciences Complex

LAND GRANT MISSION

• The UW will be providing valuable healthcare
services to the local/state Community

• Enhanced Telehealth and ECHO capabilities will
allow for collaboration with—and continuing
education for—providers in Wyoming
communities

• Opportunities for collaboration with local
medical providers – benefit to the UW and to
Ivinson Hospital

Benefits to the College of Health 
Sciences Complex
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FACULTY

• Interdisciplinary clinical interaction will
serve as a springboard for faculty and
student clinical outcomes research

• Increased clinical populations will allow
for opportunities for external funding

• Increased opportunities for the bridging
basic science research to clinical research

Benefits to the College of Health 
Sciences Complex
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Sponsored Project Lifecycle

Item Description Responsible Individual/Unit
Preward Activities

Step #1 Idea for sponsored project Faculty member

Step #2 Identify funding source for project Faculty member/ORED

Step #3 Prepare sponsored project proposal Faculty member

Step #4 Review and submission of sponsored project Proposal ORED

Step #5 Receive and negotiate grant/contract

(assuming the proposal is accepted for award) ORED

Postaward Activities

Step #6 Set up project in Oracle PPM and InfoEd (manual process OSP

and the two systems are not integrated)

Step #7 Manage expenses to maintain financial compliance Faculty member/OSP

Step #8  Cash Management ‐ Billing/Letter of Credit draws/ OSP

Acccounts Receivable

Step #9 Maintain applicable non‐financial compliance (human Subjects,

animal care, biological, radiological, export control  Faculty member/ORED

Step #10 Disclose and possibly protect Intellectual property Faculty member/ORED

Step #11 Preparation and submission of financial deliverables and OSP

closeout of Awards

ORED = Office of Research and Economic Development

OSP = Office of Sponsored Programs

Vice President of Research - Electronic Reporting Agenda #7
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Athletics - Reserves Follow up Discussion

Agenda #8
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AGENDA ITEM TITLE:  Tuition Recommendations and Timeline, McKinley/Jewell   

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐ Yes (select below):
☐ Education Session ☐ Driving Excellence
☐ Information Item ☐ Inspiring Students
☒ Other: ☐ Impacting Communities
[Committee of the Whole – Items for Approval] ☐ High-Performing University

☒ No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
The Administration recommends that the topic of tuition rates for the 2021-22 academic year 
(FY2022) be addressed at the Trustees’ November 2020 meeting. 

At the November 2020 meeting, the Administration will have more information regarding the 
enrollment and financial impacts of the COVID-19 pandemic and thus will be able to make better-
informed recommendations for the 2021-22 academic year tuition rates. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board of Trustees reviewed and approved its current Tuition Policy in November 2018. 

At its July 2019 meeting, the Trustees approved the tuition rates for the 2020-21 academic year 
(FY2021). 

WHY THIS ITEM IS BEFORE THE BOARD: 
The Board of Trustees’ Tuition Policy outlines that the Administration may make 
recommendations regarding tuition rate increases on an annual basis for the Trustees’ 
consideration. 

ACTION REQUIRED AT THIS BOARD MEETING:  
N/A 

PROPOSED MOTION: 
N/A 

PRESIDENT’S RECOMMENDATION: 
N/A  

Agenda #99
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Financial Aid 
Recommendations
for the 20-21 
Academic Year

Updated as of July 10, 2020

Agenda #10
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The table below outlines a revision to the University of Wyoming’s undergraduate financial 
aid plan for the 2020-21 academic year (fiscal year 2021). This revision allows for up to 
$200k for talent purposes. Executive Administration will review annually and direct funds 
to areas of strategic importance. 

2

# COMPONENT REVISED 2020-21 FINANCIAL AID PLAN
Current Financial Aid 

Model

1 Academic Rating Index Matrix Adopt New Academic Rating Index Matrix & Awarding Bands

2
Non-Resident Rating 185 & 
Above
(WUE & RMS150)

• Eligibility Requirements: Raise to Equivalent of Trustees Scholars or 
Special Talent

• Cap Number of Available Awards at 50

Academic Rating of 166.67 
or above

3 Non-Resident Rating 170-184.9
• $7,000 Award and Raise the Academic Rating Required to Receive the 

Award
$6,000 Award

4

Non-Resident RatiWUE Transfer 
& NE Transfer awards total 56 
(37 confirmed & 19 pending)
ng 155-169.9

• $4,000 Award $3,000 Award

5 Non-Resident Rating 125-154.9 • $2,000 Award $0 Award

6 Resident Rating 185 & Above • Minimum of $6,500 (These Students Are Essentially Trustee Scholars) Trustee Scholars

7 Resident Rating 170-184.9 • $3,500 Award $1,000

8 Resident Rating 155-169.9 • 1,500 Award $0

9 Resident Rating 125-154.9 • $500 Award $0

10
Resident Need-Based Financial 
Aid

• $1M of Need-Based Aid to Wyoming Undergraduates $0

11 Resident Transfer Student
• $4,000 Award with Requirements of an Associate Degree, 75 or Less 

SCHs, and a 3.0 GPA or Higher
• Cap Number of Available Awards at 125

$1,000

12 Talent Awards
• $200k expenditure cap
• i.e. Rodeo, ROTC, Music, Theater, Dance or other unique 

opportunities and strategic initiatives
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Academic Rating Index Matrix

● Residents – award amounts $500, $1500, $3500, $6500

● Non-Residents – award amounts $2000, $4000, $7000, $11,565 (limited)
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Non-Resident Rating 185 & Above

● As of July 9 the following numbers represent confirmed students:
● Brown & Gold 150%:  15  first year
● WUE:                           17  first year
● TOTAL 32 

● The total award expenditure represents $370,080
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Non-Resident Ratings

● 170-184.9 Award amount has increased to $7,000 from $6,000 – 90 confirmed

● 155-169.9 Award amount has increased to $4,000 from $3,000 – 174 confirmed

● 125-154.9 Award amount has increased to $2,000 from zero – 110 confirmed

● The total expenditure represents $1,546,000
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Resident Ratings

● 185 & Above  - award amount equals $6,500 – 6 confirmed
● 170 – 184.9 – award amount equals $3,500 – 150 confirmed
● 155 – 169.9 – award amount equals $1,500 - 293 confirmed
● 125 – 154.9 – award amount equals $ 500 - 123 confirmed

The total award expenditure represents $1,065,000
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Resident Need-Based Financial Aid

● $  571,321  has been awarded to confirmed students

● The calculation was determined after deducting other gift aid then 
meeting a percentage of the student’s unmet need with the Cowboy 
Need Grant
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Resident Transfer Students

● The total number awarded to confirmed students is 158 – (131 enrolled)
● The number awarded to pending confirmations is 24 since the deposit date is August 

1 – (8 have an associate degree on file)
● The total award expenditure represents $632,000 for confirmed

● WUE Transfer & NE Transfer awards total 56 (37 confirmed & 19 pending)
● The total award expenditure represents $427,905 for confirmed

● These combined with the first year WUE exceed the 50 cap
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Talent
● Rodeo                 no awards
● ROTC                   no awards
● Music Talent        43 confirmed 3 pending award total  $59,398
● Music Lessons     58 confirmed 3 pending award total  $29,100
● Theater/ Dance   11 confirmed 2 pending  award total $21,250

● Total expenditure represents $109,748 (includes pending)
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Net Tuition Revenue – New Students
Gross Revenue Unfunded Financial Aid Net Revenue

First Year Students Goals $18,070,000 $7,180,000 $10,890,000

First Year Students Actuals – July 6 $15,340,000 $4,800,000 $10,540,000

Transfer Students Goals $7,020,000 $339,000 $6,681,000

Transfer Students Actuals – July 6* $4,920,000 $420,000 $4,500,000

*Deadline date is August 1

Total New Students Goals $25,090,000 $7,519,000 $17,571,000

Total New Students Actuals – July 6 $20,260,000 $5,220,000 $15,040,000

Page 201 of 226
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Presentation Notes
Gross revenue is 81% of the goal for all students, while net revenue is about 86% of the goal.  We haven’t expended all our financial aid dollars in the Need Grant, and our discount rates for in state and out of state first year students are below where we expected to be for the year.  We are generating more net revenue per student than we expected.  And, our net revenue will grow with the addition of more transfers, but could change for the worse if first year students change their minds and cancel their enrollment plans.  



Net Tuition Revenue – New Students
Gross 

Revenue
Unfunded 

Financial Aid
Net Revenue

Total New Students Goals $25,090,000 $7,519,000 $17,571,000

Total New Students 
Actuals – July 6* $20,260,000 $5,220,000 $15,040,000

• *Transfer Deadline Date is August 1
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First Year 
Financial Aid 
Strategy for 20-21

Updated as of July 2020

Agenda #10
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Goals – Approved July 2019

● Enroll and deliver a quality education to as many Wyoming citizens as
possible

● Maintain affordability of the cost of attending UW for students from
lower-income Wyoming families

● Limit student loan debt for Wyoming families
● Retain students through graduation
● Increase the share of financial aid paid by gifts provided to the UW

Foundation
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Goal #1
● Enroll and deliver a quality education to as many Wyoming citizens as

possible
● WICHE data estimated ~75 fewer high school grads in 2020 than 2019, but this

estimate underreports for WY
● ~70 fewer resident students were admitted to UW this year than a year ago at this

time, however:
● Despite fewer WY highschool grads, fewer admits and the effects of COVID, 23 more resident

students have confirmed to enroll this fall than at the same time a year ago
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Goal #2
● Maintain affordability of the cost of attending UW for students from

lower-income Wyoming families
● Significant need based resources awarded to resident students for award year 20-

21 ($588K so far)
● A higher percentage (59.5% versus 54.2% last year) of admitted low income

resident students have chosen to enroll, even though nationally these yield rates
have been dropping

● Even though students with financial need across the nation are challenged to
cover college costs in light of COVID, the yield rates of resident students receiving
the Cowboy Need Grant is 66.5% and for those not receiving with award yield is
56.9%
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Goals #3, #4 and #5

● 3 - Limit student loan debt for Wyoming families
Average federal need based loan is $200 less per resident student than this time last year. Final 
impact and analysis will be available after census and based on borrowing patterns

● 4 – Retain students through graduation
Reduced Loan amounts and average in state award increases suggest financial burdens will 
contribute to a students ability remain enrolled and graduate

● 5 - Increase the share of financial aid paid by gifts provided to the Foundation
As of June 19, $1.8M (+$400K as of the same date last year) in foundation dollars have been 
awarded to 2020 first year students, both resident and non resident
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Enrollment Data, New Students
Fall 2019 Census Fall 2020 Plan Assumptions Fall 2020 As of June 19

First Year In State 811 930 841

First Year Out of State 726 635 534

First Year Alumni 90 115 75

First Year Athletes 126 126 105

FIRST YEAR TOTAL 1,753 1,806 1,555

Transfer In State 556 566 369

Transfer Out of State 205 252 167

Transfer Athlete 12 12 6

TRANSFER TOTAL 773 830 542

NEW STUDENT TOTALS 2,526 2,636 2,097
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First Year In State Yield Rates – 2019 and 2020
By Academic Credentials

61.4% 61.5%

56.0%

49.0%

41.0%

58.5%
62.0% 61.2%

54.5% 53.6%
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40.0%
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Rating 185-200 (3.96, 32.8) Rating 170-184.99 (3.91, 28.5) Rating 155-169.99 (3.77, 24.6) Rating 125-154.99 (3.38, 21.2) Rating 0-124.99 (2.74, 18.4)
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First Year Out of State Yield Rates – 2019 and 2020
By Academic Credentials
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First Year In State Yield Rates – 2019 and 2020
By Financial Need Category
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Administration Recommendations
● No change is Financial Aid strategy is recommended for AY21-22
● Based on the uncertainty of economic and health impacts
● Opportunity for continued success under the current plan
● Greater knowledge of fiscal impacts from the State of Wyoming
● Current plan allows for growth in both resident and non-resident populations
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Thank you

Questions?
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AGENDA ITEM TITLE:  UW’s Financial Aid Plan for fall 2021 (AY21-22) , Moore 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☒ Work Session ☒ Yes (select below):
☐ Education Session ☐ Driving Excellence
☐ Information Item ☒ Inspiring Students
☒ Other: ☐ Impacting Communities
[Committee of the Whole – Items for Approval] ☐ High-Performing University

☐ No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
The Administration of the University of Wyoming recommends no changes to the current 
Financial Aid plan and to extend adoption of the current plan into AY21-22. The current financial 
aid plan adopted at the July 2019 BOT meeting in Riverton has had positive outcomes and impacts 
across resident and nonresident market segments. Maintaining this plan for an additional year will 
provide greater data comparison and evaluation of areas of success and opportunity. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
Current financial aid plan was adopted in 2019 at the BOT retreat in Riverton 

WHY THIS ITEM IS BEFORE THE BOARD: 
Annual item for consideration 

ACTION REQUIRED AT THIS BOARD MEETING:  
For consideration of adoption of the UW Financial Aid plan by the BOT Budget Committee 

PROPOSED MOTION:  
I move to adopt the current AY20-21 financial aid plan for the AY21-22 calendar.  

PRESIDENT’S RECOMMENDATION: 

Agenda #11
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Follow up items from 2020 Budget Hearings

Agenda #12
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TO: Bridget Hill, Wyoming Attorney General 

DATE:  June 22, 2020 

SUBJECT: University of Wyoming’s Request for Funding from the federal Coronavirus 

Aid, Relief and Economic Security (CARES) Act, P.L. 116-136 

The purpose of this memorandum is to formally request your office’s review and approval that 

the University of Wyoming’s (“UW” or “university”) initial request for CARES Act funding 

needed to support and implement the university’s Plan to Restart Campus and Restore Normal 

Operations (“Plan,” Attachment C) meets the criteria established by the federal legislation.  

Table 1 below summarizes UW’s initial request of twenty-six million five hundred thousand 

dollars ($26,500,000) that was submitted to Governor Gordon (Attachment B). The Governor’s 

Office has preliminarily approved this request (Attachment A). 

These funds will be fully expended by December 30, 2020, will not be used to purchase real 

property, will not be used for capital construction, and will not be used to replace lost agency 

revenue. 

Table 1: University of Wyoming’s Initial CARES Act Funding Request to Support Its, Plan 

to Restart Campus and Restore Normal Operations  

Priority Request 

Tranche #1 

(now – 

July 14th) 

Tranche #2 

(July 15 – 

Sept. 14) 

Tranche #3 

(Sept. 15th 

– Dec. 30th) TOTAL 

1 Testing (including PMO) $3.6M $3.2M $6.8M 

2 Technology $8.2M $8.2M 

3 PPE & Cleaning $2.46M $2.46M $2.46M $7.4M 

4 Pedagogical Support $2.05M $2.05M $4.1M 

TOTAL $16.3 $5.7M $4.5M $26.5M 

In addition to the details provided in Attachment C, the university’s Plan to Restart Campus and 

Restore Normal Operations, the sections below provide a detailed description of each priority 

request and specifically addresses how the use of these funds is necessary to respond to the 

COVID-19 pandemic. 

Priority 1 – Testing and Project Management Office (PMO): 

Six million eight hundred thousand dollars ($6,800,000) of funding is requested for UW’s top 

priority – COVID-19 testing for students, faculty and staff and project management services to 

support the implementation and execution of the university’s Plan to Restart Campus and 

Restore Normal Operations.  

Agenda #133
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A significant portion of this funding will be expended on COVID-19 testing, which may include, 

but is not limited to, costs associated with administering, processing, reporting, and tracking 

testing of UW students, faculty, and staff; purchasing test kits; contracting for laboratory 

services; shipping and handling fees for tests; and additional or supplemental personnel costs 

associated with any of the aforementioned. The university’s testing protocols as outlined in the 

Plan and the corresponding costs are a direct response to the COVID-19 pandemic and needed to 

assist with limiting the importation of the virus to Laramie and Wyoming and minimizing its 

transmission when students, faculty and staff return to campus. 

This funding will also be used to acquire short-term professional services to establish a project 

management office (PMO) that will be accountable for all issues related to the university’s 

response to COVID-19. As outlined on page 13 of the Plan, the PMO will: 

 Facilitate all COVID-19 related working groups and ensure effective communication

amongst working groups to avoid duplication of effort and resolve competing priorities.

 Receive and facilitate the resolution of issues related to the University’s COVID-19

response.

 Support student and employee health programs and efforts related to COVID-19

(including the management and operations of the university’s testing plan and protocols.

 Regularly report to university leadership regarding issues and execution of the Plan with

emphasis on those activities that fall behind schedule or require additional resources,

leadership, or intervention.

Currently the university does not have the internal capacity to dedicate or repurpose existing 

human resources needed to staff the COVID-19 PMO at the level the effort requires. In addition, 

given that a highly skilled and fully staffed PMO is needed immediately, coupled with the 

anticipated short-term need for the PMO to operate, it would not be efficient or prudent for UW 

to recruit and hire additional benefited staff for the PMO. Accordingly, the university plans to 

competitively-source a contract for professional services for the operating of the COVID-19 

PMO. 

The successful implementation and execution of UW’s COVID-19 Plan will require full-time, 

highly-skilled, and a high-level of coordination with university administration, faculty, staff, 

students, state and local governments, and the broader communities of Laramie, Albany County, 

and the state of Wyoming and is why the university’s need for a PMO is a direct response to the 

COVID-19 pandemic.  

Priority 2 – Technology: 

Eight million two hundred thousand dollars ($8,200,000) of funding is requested for technology 

needs of UW’s faculty, staff, and students in order to implement and execute the university’s 

Plan to Restart Campus and Restore Normal Operations in response to the COVID-19 

pandemic. Furthermore, this request for funding for technology needs is well informed by the 

university’s recent experience of shifting all of its courses to distance-learning formats in March 

2020 during the middle of the spring semester in response to the growing COVID-19 pandemic 

throughout the United States at that time. Specifically, this funding will be expended to address 

COVID-19 related technology needs across three categories – (1) technology hardware, support, 
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and services for students; (2) technology infrastructure for campus classrooms and laboratories; 

and (3) software and internet connectivity.  

First, CARES Act funding expended for technology hardware, support, and services for students 

will specifically address the technological needs of students as a result of the necessary 

adjustments the university will make to its approaches to teaching, learning, and research in 

response to the COVID-19 pandemic. For instance, pre-COVID-19 pandemic, the vast majority 

of the instruction delivered at the University of Wyoming was through in-person, face-to-face 

classes and laboratories in Laramie. The university also provided extensive access to computer 

labs that students could use for research, studying, and completing assignments. Accordingly, for 

many UW students, a personal computer/laptop/tablet, web-camera, and/or printer was not 

required to complete their courses successfully.  

For the upcoming fall semester, however, as outlined in the Plan, nearly every course and 

instructional lab offered at the university will have a distance or online component in response to 

the COVID-19 pandemic. This monumental shift in instructional modality at UW is a direct 

response to the pandemic in order to accommodate faculty, staff, and students who might be at a 

higher risk of severe illness from COVID-19 and to allow for proper social distancing/spacing in 

the university’s classrooms and labs. Accordingly, the successful completion of a course during 

the upcoming fall semester will now require all students to have nearly constant access to a 

personal computer/laptop/tablet with video conferencing capabilities. In addition, access to 

existing university computer labs will be significantly diminished because of the implementation 

of proper social distancing spacing requirements and enhanced cleaning protocols for campus 

computer labs. Thus, the expenditure of CARES Act funds to provide UW students with 

technology hardware, support, and services is necessary to respond to the COVID-19 health 

emergency. 

Second, this funding request is to upgrade, enhance, and expand the technological infrastructure 

in the university’s classrooms and laboratories. Specifically, these funds will be expended on 

technology infrastructure such as, but not limited to, cameras, projectors, monitors, computers, 

microphones, lighting, wireless and hard-wired network expansion and upgrades for UW’s 

teaching, learning, collaboration, and research spaces. These funds are also for technology and 

space modifications needed to expand the number of digital learning studios where UW’s faculty 

can record, edit, and produce high-quality instructional videos and content for their online 

courses. The expenditure of CARES Act funding for the upgrade, enhancement, and expansion 

of UW’s technological infrastructure throughout the university’s teaching, learning, and research 

spaces is needed in order for UW to make an enterprise-wide shift to an instructional delivery 

methodology that incorporates a digital and/or online component into nearly every course for the 

upcoming fall semester (as described above). Consequently, this need is a direct result of the 

university’s response to the current COVID-19 global health pandemic. 

Third, the CARES Act funding request for technology is for software and internet connectivity 

expenses required for the execution of critical elements of the university’s Plan to Restart 

Campus and Return to Normal Operations. For example, these funds are to purchase and/or 

develop potential software solution(s) and/or application(s) (as well as cover any required 

operating or professional services expenses associated with the implementation, configuration, 
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and/or adoption of the software solution and/or application) to assist with the implementation of 

UW’s Plan. The software solution(s) and/or application(s) are needed to effectively and 

efficiently operationalize and manage the university’s COVID-19 policies, processes, and 

procedures for social-distancing, self-screening, testing, tracking, and contact tracing of faculty, 

staff, and students returning to campus.  

In addition, this funding will cover the cost of software (as well as cover any required operating 

or professional services expenses associated with the implementation, configuration, and/or 

adoption of the software) needed to support student-success outcomes and teaching and learning 

objectives as a result of the implementation of UW’s Plan in response to the COVID-19 

pandemic. For example, for the same reasons previously mentioned, the fall semester will have a 

significant increase in the number of courses that will conduct tests and quizzes online and as 

such, will require UW to purchase additional user licenses of proctoring software for its faculty 

and students.  

Also, UW’s necessary shift to more distance education and the implementation of social 

distancing measures on campus which will limit our students’ abilities to physically come 

together to study, socialize, and support each other, as well as the associated increase in stress 

and anxiety due to the economic downturn and continued global health crisis – all of which are 

directly attributable to the COVID-19 pandemic – will pose new challenges and threats to our 

students’ success in and out of the classroom. Consequently, the university will be required to 

adopt new methodologies, processes, and organizational structures that are responsive, adaptable, 

flexible and mobile in order to support student-success outcomes in the midst of the COVID-19 

pandemic. Accordingly, UW may need to expend these funds on an enterprise, student-success 

software solution that would enhance the university’s effectiveness and efficiency of delivering 

and coordinating comprehensive academic advising, providing access to quality support services, 

identifying early warning signs of when a student may need additional support or intervention, 

and communicating important and critical information to students. 

Finally, the execution of the Plan will necessitate that some of UW’s faculty, staff, and students 

work, learn, and study remotely and therefore CARES Act funding is needed to address internet 

connectivity issues when they arise. 

Priority 3 – Personal Protective Equipment (PPE) and Enhanced Cleaning Protocols: 

Seven million four hundred thousand dollars ($7,400,000) of funding is requested for securing 

personal protective equipment (PPE) for UW’s faculty, staff, and students and implementing 

enhanced cleaning protocols as outlined in the university’s Plan to Restart Campus and Return 

to Normal Operations in response to the COVID-19 pandemic. The university’s Plan 

incorporates the expert advice of medical and public professionals, as well as the most current 

guidance from the United States Center for Disease Control and Prevention (CDC), regarding the 

use of and need for PPE and enhanced cleaning protocols in order to maximize the health and 

wellbeing of our faculty, staff, and students, and minimize the spread of the COVID-19 virus. 

Accordingly, in direct response to the COVID-19 health emergency, CARES Act funding is 

required to purchase an appropriate amount of PPE for UW’s faculty, staff, students, and campus 
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visitors returning to campus and university facilities this summer and fall. Some examples of 

PPE needed for UW’s approximately 15,000 faculty, staff, and students are disposable 

facemasks, cloth facemasks, face shields, disposable gloves, thermometers, partitions, disposable 

food containers, and hand sanitizer. 

Furthermore, in response to the COVID-19 pandemic, the university will implement enhanced 

cleaning protocols as recommended by the CDC across the more than 7.6 million square feet of 

space managed by UW throughout the state of Wyoming (of which 7.3 million is located in 

Laramie). Consequently, CARES Act funding is required to procure the higher volumes of 

necessary cleaning supplies and equipment such as disinfectant, paper towels, electrostatic 

sprayers, and trashcans. In addition, this funding is to hire additional, temporary custodians and 

secure outside professional cleaning services the university needs to execute the enhanced 

cleaning protocols necessary to respond to the COVID-19 health emergency. 

Priority 4 – Pedagogical Support: 

Four million one hundred thousand dollars ($4,100,000) of funding is requested to provide 

needed pedagogical support to UW’s faculty for the successful implementation of the 

university’s Plan to Restart Campus and Return to Normal Operations in response to the 

COVID-19 pandemic. 

Prior to March 2020, sixty-five percent of UW’s faculty had never taught an on-line course. And 

while when the university decided to move to 100% online instruction in the middle of the spring 

semester in response to the growing COVID-19 pandemic outbreak UW’s faculty successfully 

shifted all courses to a distance or remote teaching format within two-weeks – in order to ensure 

that our students receive the high-quality teaching and learning experience they expect from the 

University of Wyoming, our faculty need a significant amount of professional development and 

support resourced to prepare for the fall semester.  

The significant majority of this funding is for securing instructional design services via a 

publically competitive process. Specifically, these services will provide extensive professional 

development, training, and support to UW’s faculty for converting traditional face-to-face 

courses to a completely online or online and face-to-face hybrid course as required by the 

university’s Plan. This expense is a necessary and direct response to the on-going COVID-19 

health emergency. Because of the pandemic, UW faculty cannot safely teach face-to-face courses 

to full-capacity classrooms this upcoming fall; therefore, in order to ensure our students receive a 

high-quality educational experience and achieve the intended learning outcomes and objectives, 

UW’s faculty require this pedagogical and professional development support. 

Finally, a portion of this funding is needed to provide similar pedagogical training and 

development to Wyoming’s K-12 teachers that will assist them with their preparation for 

possible remote and/or hybrid teaching models implemented by school districts in response to 

the COVID-19 health emergency. The funding will cover expenses related to the development of 

a UW-hosted website with pertinent resources and materials, and hosting and coordinating online 

trainings and professional development workshops. 
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Contact Information: 

Should you have any questions or require additional information, please do not hesitate to 

contact the following: 

David N. Jewell 

Associate Vice President for Financial Affairs 

david.jewell@uwyo.edu 

Tara Evans 

Vice President and General Counsel 

tevans15@uwyo.edu 

Alex Kean 

Sr. Director for Budget & Institutional Planning 

akean@uwyo.edu 

Thank you for your review and thoughtful consideration of this funding request. 

CC: Office of the Wyoming Governor 

Wyoming State Auditor’s Office 

Wyoming State Budget Department 

University of Wyoming Board of Trustees Executive Committee 

University of Wyoming Office of the President 

University of Wyoming Office of the Provost & Vice President for Academic Affairs 

University of Wyoming Office of the Vice President for Finance & Administration 

University of Wyoming Office of the Vice President for Information Technology & CIO 
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Addendum A 

Please find below the additional information that requested. 

Were any of the requested funds accounted for in the University of Wyoming’s last budget?: 

No. None of the proposed uses of the twenty-six million five hundred thousand dollars 

($26,500,000) CARES Act funding request in response to the COVID-19 health emergency were 

included or part of the University of Wyoming’s (Agency 067) 2019-2020 or 2021-2020 State of 

Wyoming Biennium Budgets, nor were they included or part of UW’s FY2020 or FY2021 

Operating Budgets as approved by the university’s Board of Trustees. 

CARES Act, Public Law 116-136 Grants and Aid Received by the University of Wyoming 

(as of June 25, 2020): 

Table 2 below outlines the grants and aid the University of Wyoming has received from the 

CARES Act as of June 25, 2020. 

The purpose of CARES Act funding listed in Table 2 is not eligible and/or intended for a use or 

need outlined in the university’s twenty-six million five hundred thousand dollar request as 

presented in the aforementioned June 22, 2020 memorandum. This statement is also valid for 

CARES Act grants to which UW’s faculty and researchers have either already applied or are in 

the process of applying. 

Table 2: CARES Act Grants and Aid Received by the University of Wyoming (as of June 

25, 2020) 

Project Name

Project 

Funding 

Amount (in 

millions)

University of Wyoming - CARES Act: Higher Education Emergency Relief Fund- Financial Aid Portion  $  3.3 

University of Wyoming - CARES Act: Higher Education Emergency Relief Fund- Institution Portion  $  3.3 

Small Business Development Centers CARES Act  $  1.3 

Health Center Coronavirus Aid, Relief, and Economic Security (CARES) Act Funding  $  0.8 

Wyoming Aging and Disability Resource Center COVID Critical Relief Funds for COVID-19  $  0.3 

FY20 5311 Rural Public Transit Administration Funds - CARES Supplement  $  0.2 

FY20 5311 Rural Public Transit Maintenance Funds - CARES Supplement  $  0.2 

FY20 5311 Rural Public Transit Operating Funds - CARES Supplement  $  1.5 

Total (as of 6-25-2020)  $  10.9 

Page 222 of 226



Page 223 of 226



Page 224 of 226



Page 225 of 226



Other items
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