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AGENDA  
FACILITIES CONTRACTING COMMITTEE 

September 16, 2020 
**9:30-12:30** 

Executive Session:  There will be an Executive Session.  Five topics.  (**Note**  See separate executive 
session agenda from Melanie and materials from Tara/Melanie.)   
Executive session is limited to 30 minutes. 

Housing Meeting Agenda: 
1. The main topic for this meeting is to discuss the site locations for the new student housing and

dining facilities.  The pros and cons of the various sites analyzed by UW Administration and its
consultants, architects and engineers will be provided.  The goal is to have a recommendation from
this Committee to present to the full BofT regarding at least the following:  1) site selection for the
first phase of the new dorms, 2) number of beds (800-1,000), site selection for new dining facility,
and 4) capacity of new dining facility. (1.5 hours).  (**NOTE** see Bill Mai’s e-mail of 9/2/20
and materials from August Facilities Committee meeting)

Regular Meeting Agenda:  (Materials to be provided). 
2. Consideration and Action: Wyoming Public Radio Gillette, WY Site Lease Extension with

Alpha Communications – Action……………………………………………………………….. 3 

3. Consideration and Action: Distance Education Center Lease Extension at Ft. Washakie with
Wind River Development Fund – Action……………………………………………………….11 

4. Consideration and Action: College of Business Student Success Center- Constructor Contract
Authorization and FF&E Considerations – Action……………………………………………. 25 

5. Housing EDAC.  Discussion on whether the Facilities Committee desires the Housing EDAC to
proceed or remain on pause.  Action/direction

6. Bus Maintenance Facility Revised Budget (consideration of federal grant for project).
Information only ………………………………………………………………………………. 26 

7. Law School/Natatorium/Stadium update. Information only

8. Ivinson Parking Garage- schedule and potential weather impacts. Information only

9. Lewis Street- Public Art proposal for EERB. Information only

10. AMK Update. Preliminary plan for finishing required exterior work – both required and deferred
maintenance of buildings.  What is anticipated to be completed this construction season and what
will need finished summer of 2021.  Proposed schedule of work and coordinating with
programmatic for summer of 2021 to allow completion of construction work.  Information only

11. Other
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FACILITIES CONTRACTING COMMITTEE 

COMMITTEE MEETING MATERIALS 

AGENDA ITEM TITLE:  Wyoming Public Radio Gillette, WY Site Lease Extension with Alpha 
Communications, Mai 

☒ PUBLIC SESSION
☐ EXECUTIVE SESSION

PREVIOUSLY DISCUSSED BY COMMITTEE: 
☒ Yes [July 15, 2020]
☐ No

FOR FULL BOARD CONSIDERATION: 
☒ Yes

[Note: If yes, materials will also be included in the full UW Board of Trustee report.]
☐ No

☒ Attachments/materials are provided in advance of the meeting.

EXECUTIVE SUMMARY: 
This agenda item is to request approval to continue an existing tower lease agreement for the Wyoming 
Public Radio (WPR) Antelope Butte tower site near Gillette, Wyoming (see attached map).   

The University of Wyoming and Alpha Communications entered into a lease agreement on October 1, 
2004, allowing WPR to operate and maintain antenna systems and radio equipment at the radio 
communications site improvements owned by Alpha Communications.  The current term of the lease ends 
September 30, 2020, and both WPR and Alpha Communications have expressed a desire to extend the 
existing agreement for another four (4) year term to continue radio coverage in the Gillette area. 

The current annual lease rent is $6,240.00 and is proposed to remain the same during the four (4) year 
extension.  The University has the ability to terminate the lease agreement upon 120 days’ advance written 
notice to the Lessor. 

At the direction of the Facilities Contracting Committee, the administration has finalized the lease 
agreement. The attached Lease Agreement has been signed by Alpha Communications and is ready for 
the University’s signature.   

WHY THIS ITEM IS BEFORE THE COMMITTEE: 
Per UW Regulation 7-2,  the Board of Trustees reserves authority to approve and/or sign contracts for 
“Other matters involving real property, including but not limited to the lease of real property; easements; 
water rights and development; oil, gas and mineral leases; and federal or state government leases, permits, 
or licenses for longer than one year or more than $50,000”.  
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ACTION REQUIRED AT THIS COMMITTEE MEETING:  
The administration requests that the Facilities Contracting Committee recommend, to the full Board, 
approval to execute the Lease Agreement to continue the lease with Alpha Communications, if determined 
appropriate by the Facilities Contracting Committee. 
 
PROPOSED MOTION: 
“I move to recommend to the full board to authorize Administration to execute the Lease Agreement with 
Alpha Communications as presented to the Committee.” 
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Site Lease Extension with Alpha Communications
Wyoming Public Radio

Gillette, WY

Date: 6/23/2020
Prepared by:

Real Estate Operations
Disclaimer: This map is provided as a visual aid only and its accuracy is not guaranteed.  

Any duplication of this document is not permitted without prior written consent.
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Wyoming Public Radio
Gillette, WY

Detail
Boundary

Overview Map
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FACILITIES CONTRACTING COMMITTEE 
 
 

COMMITTEE MEETING MATERIALS 
 
 
AGENDA ITEM TITLE: Distance Education Center Lease Extension at Ft. Washakie with Wind 
River Development Fund, Mai 
 
☒  PUBLIC SESSION 
☐  EXECUTIVE SESSION 
 
PREVIOUSLY DISCUSSED BY COMMITTEE: 
 ☒  Yes [July 15, 2020] 
 ☐  No 
 
FOR FULL BOARD CONSIDERATION: 
 ☒ Yes 
 [Note: If yes, materials will also be included in the full UW Board of Trustee report.] 
 ☐  No 
 
☒ Attachments/materials are provided in advance of the meeting. 
 
EXECUTIVE SUMMARY: 
This agenda item is to request approval of Amendment No. 1 to extend an existing lease for Distance 
Education and Extension Center offices at their current location in the Frank B. Wise Business Plaza, #3 
Ethete Road, Fort Washakie, Wyoming (see attached map).   
 
Since 2010, the University has leased office and classroom space from Wind River Development Fund 
for distance education and cooperative extension service programs serving the Wind River Reservation 
community.  University programs in the space include: UW Extension, Cent$ible Nutrition, High Plains 
American Indian Research Institute (HPAIRI), Growing Resilience, and the Established Program to 
Stimulate Competitive Research (EPSCoR).  Use of classroom space is also shared with Central Wyoming 
College.  The current lease ends September 30, 2020. 
 
The term of the lease extension will begin October 1, 2020 and end September 30, 2025.  Rent for the 
2,360 sq. ft. of office and classroom space is proposed at $43,718.03 per year or $18.53 per square foot. 
The rent rate is comparable to market rates in the area.  Rent may be increased annually by the Wyoming 
Cost of Living Index statewide inflation rate for the 4th Quarter, but not to exceed 6%.  The University has 
the ability to terminate the lease agreement upon 30 days’ advance written notice to the Lessor. 
 
At the direction of the Facilities Contracting Committee, the administration has finalized the lease 
amendment. The attached Lease Amendment No.1 has been signed by Wind River Development Fund 
and is ready for the University’s signature.   
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WHY THIS ITEM IS BEFORE THE COMMITTEE: 
Per UW Regulation 7-2,  the Board of Trustees reserves authority to approve and/or sign contracts for 
“Other matters involving real property, including but not limited to the lease of real property; easements; 
water rights and development; oil, gas and mineral leases; and federal or state government leases, permits, 
or licenses for longer than one year or more than $50,000”.  
 
ACTION REQUIRED AT THIS COMMITTEE MEETING:  
The administration requests that the Facilities Contracting Committee recommend, to the full Board, 
approval to execute Lease Amendment No. 1 to extend the lease with Wind River Development Fund, if 
determined appropriate by the Facilities Contracting Committee. 
 
PROPOSED MOTION: 
“I move to recommend to the full board of trustees to authorize Administration to execute Lease 
Amendment No. 1 with Wind River Development Fund as presented to the Committee.” 
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Distance Education Center Lease Extension
with Wind River Development Fund

Frank B. Wise Business Plaza
#3 Ethete Road, Ft. Washakie, WY

Date: 6/24/2020
Prepared by:

Real Estate Operations
Disclaimer: This map is provided as a visual aid only and its accuracy is not guaranteed.  

Any duplication of this document is not permitted without prior written consent.
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FACILITIES CONTRACTING COMMITTEE 

COMMITTEE MEETING MATERIALS 

AGENDA ITEM TITLE: Construction Contract Approval, College of Business Student Success 
Center, Mai   

☒ PUBLIC SESSION
☒ EXECUTIVE SESSION

PREVIOUSLY DISCUSSED BY COMMITTEE: 
☐ Yes
☒ No

FOR FULL BOARD CONSIDERATION: 
☒ Yes

[Note: If yes, materials will also be included in the full UW Board of Trustee report.]
☐ No

☒ Attachments are provided with the narrative—refer to Executive Session Materials Report.

EXECUTIVE SUMMARY: 
Pursuant to UW Regulation 6-9(III)(G), Administration is recommending that the Board approve 
entering into contact with a constructor for the College of Business Student Success Center. 

University of Wyoming Operations publicly advertised for the project and bids were received on August 
27th, 2020. 

Private funding, in a not-to-exceed amount of $2,800,000.00 (promissory note from Jonah Bank included 
as attachment) and major maintenance funding, in a not-to-exceed amount of $300,000 will be used to 
complete the project.  

WHY THIS ITEM IS BEFORE THE COMMITTEE: 
UW Regulation 6-9 states any project over $500,000.00 is a capital construction project and requires 
authorization by the full Board prior to entering into contract with a constructor. The lowest bid received 
for completion of this project came in at $1,375,000.00. 

ACTION REQUIRED AT THIS COMMITTEE MEETING:  
Board to authorize Administration to enter into contract with the lowest responsible bidder, GE Johnson 
Construction, Jackson, Wyoming. 

PROPOSED MOTION:  
“I move to recommend to the full board of trustees to authorize administration to enter into contract with 
GE Johnson Construction for $1,375,000.00.” 
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FACILITIES CONTRACTING COMMITTEE 

COMMITTEE MEETING MATERIALS 

AGENDA ITEM TITLE: Bus Maintenance Facility Revised Budget, Mai  

☒ PUBLIC SESSION
☐ EXECUTIVE SESSION

PREVIOUSLY DISCUSSED BY COMMITTEE: 
☐ Yes
☒ No

FOR FULL BOARD CONSIDERATION: 
☐ Yes

[Note: If yes, materials will also be included in the full UW Board of Trustee report.]

☒ No

☒ Attachments/materials are provided in advance of the meeting.

EXECUTIVE SUMMARY: 
Administration continues work towards relocating Fleet and Transit Services from the Service 
Building north of Lewis Street to 2102 South 15th Street.  Existing building renovations for the 
Fleet Auto Shop are complete.  The new Bus Maintenance Facility on the site will replace the 
bus service and repair area currently located in the lower level of the Service Building. 

At the January 2020 Board meeting, the Board approved the fleet and transit relocation project in 
an amount not to exceed $2,779,260 to come from the Construction Reserve Account, and said 
account will be reimbursed from any awarded grants.  This amount was planned to fund the 
existing building renovation and the new maintenance facility.   

In April of 2020, the University applied for a Federal Transportation Authority (FTA) 5339(b) Bus 
and Bus Facilities Grant for additional funding to construct an approximately 12,000 SF attached 
enclosed bus storage facility, an approximately 6,400 SF attached open-air metal canopy, and an 
approximately 16,000 SF open-air free standing metal canopy, in addition to the new bus 
maintenance facility building.  The University was notified it was awarded the FTA 5339(b) Grant 
on August 11, 2020.   

GH Phipps Wyoming, Inc. as the Construction Manager at Risk on the project, has been working 
with Plan One Architects of Cody, Wyoming and representatives from UW Administration to 
develop the Guaranteed Maximum Price (GMP) for future consideration by the Board of Trustees. 
In addition to the facilities proposed to be constructed as part of the grant, planning and design 
will include a future fuel facility on the site for the University’s fleet rental and transit system 
vehicles. 

With the receipt of the grant in addition to proposed UW funding, the additional storage facilities 
in the proposed modified plan allow for future expansion and accommodate the long-term needs 
for the entirety of University fleet and transit system operations at the site and away from main 
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campus.  The modified plan also includes necessary auto shop equipment and the renovation of 
the building (1602 Spring Creek) at the South Express Shuttle Lot for Transportation Services 
offices to include fleet rental services and parking services.  

The Original Plan Budget and Modified Preferred Budget including associated project components 
are provided in the additional materials.  Each plan lists project components and associated funding 
sources based on identified funding opportunities.   

WHY THIS ITEM IS BEFORE THE COMMITTEE: 
Pursuant to UW Regulation 6-9(III)(F), no modification to the project budget shall be made 
without review by the Facilities Contracting Committee and approval of the Board. 

ACTION REQUIRED AT THIS COMMITTEE MEETING:  
To accept the grant and finalize the GMP for the project, the administration is requesting the 
Facilities Committee make a recommendation to the full Board to modify the project budget. 

PROPOSED MOTION: 
“I move to allow the Administration to accept the FTA 5339(b) Grant in the amount of $4,237,262, 
and authorize the Administration to utilize $2,779,260 from the Construction Reserve Account, 
and utilize VP for Administration Unrestricted Operating Reserves in the amount of $421,467 for 
a total not to exceed amount of $7,437,989 for the Fleet and Transit Relocation project.” 
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Bus Maintenance Facility- Revised Budget

Original Plan Vs Modified Plan
09/10/2020

Original Plan Bus Maintenance Facility + Existing Auto Shop Renovations Component Cost Funding
Expenditures 1 New Maintenance Facility Project Costs - 5,262 sq. ft. shop, concrete apron, minimal asphalt $2,540,052.13

2 Existing Building (former McCarty Motors) Renovations (UW Self-Performed Work) - Complete $239,207.87

3 $2,779,260.00

Revenues 4 $2,779,260.00

5 $2,779,260.00

6 Amount to Return to Construction Reserve Account $0.00

Modified Plan
Component Cost Revenue

Expenditures 1 New Maintenance Facility Project Costs - 5,262 sq.ft. shop, concrete apron, minimal asphalt $2,540,052.13

2 Existing Building (former McCarty Motors) Renovations (UW Self-Performed Work) - Complete $239,207.87

3 ADD: 

$4,186,052.00

4

$248,905.00

5

$223,772.00

Revenues 6 Total Modified Budget: $7,437,989.00

7 Board Allocated Construction Reserves $2,779,260.00

8 Federal Funding -  Source FTA 5339(b) Bus and Bus Facilities Grant $4,237,262.00

9 UW Funding -  VP for Administration Unrestricted Operating Reserve $421,467.00

10 Total Modified Revenues: $7,437,989.00

11 Amount to Return to Construction Reserve Account $0.00

New Facilities and Site Improvements - 12,000 sq.ft. attached enclosed bus storage, 6,400 

sq.ft. attached canopy, 16,000 sq.ft. free standing canopy, site asphalt, landscaping

Auto Shop Equipment - transit air compressor, tire balance machine, vehicle rack, tool 

boxes, alignment machine, tire machine, etc.

1602 Spring Creek (Old Still) Renovations (UW to Self-Perform Work) - asbestos abatement, 

roofing, flooring, interior/exterior finishes

Original Plan + New Facilities + Shop Equipment + 1602 Spring Creek Renovations

Total Original Budget:

Board Allocated Construction Reserves

Total Original Revenues:
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