Shared Governance Working Group
August 15, 2025
10:00 a.m.-12:00 p.m.
Coe 506
Trustee Laura Schmid-Pizzato — Co-chair

Trustee Michelle Sullivan — Co-chair
UW'’s Vision
Use our unique strengths to make Wyoming and the world a better place.

Mission

As Wyoming’s university, we unlock the extraordinary in every person through education,
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research, innovation, engagement, and service.

Meeting Outcomes

Revisit past discussions and identify insights/take aways from the process so far.
Make sure committee is consistent in their views about the inherent responsibilities
in a shared governance model.

Discuss strategies more effectively operationalize shared governance within our
different constituencies.

Identify opportunities to deploy lessons learned and identify next steps.
Agenda

Approval/ discussion of July 7, 2025, meeting minutes
Overview of today’s meeting
Updates from the committee on any progress since the last meeting.
Round table:
a. Fromyour perspective where do you think we are?
b. Where do you think we need to go next?
c. What have you learned or reconsidered?
Discuss insights from the staff reorganization case study.
Apply insights to Budget Model roll out and make recommendations to Alex.
Other opportunities coming up?
Next steps.
Adjourn



