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Following approval of the 2026 Wyoming Session Laws, Ch. 44 General Government
Appropriations, §067 Footnote 9, I am convening this working group to conduct a comprehensive
review of the University of Wyoming’s organizational structure and staffing patterns across all
divisions, colleges, administrative units, auxiliaries, and support functions. The working group
shall consist of those individuals listed as addressees in this charge letter and the two trustees
identified as co-chairmen. While Governor Gordon vetoed the portion of the footnote requiring
the University to identify “at least five million dollars ($5,000,000) in cost savings,” we received
a clear message from the Legislature and the Governor’s veto message — UW needs to make
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2026 Budget Footnote Working Group

changes.

Per the budget footnote, I am forming this working group to:

L.

2.

3.

Identify any positions or organizational units that are duplicative, overlapping or

functionally redundant;

Assess opportunities to consolidate, streamline or otherwise restructure administrative and

academic operations in order to improve efficiency;

Evaluate staffing levels relative to similarly situated postsecondary institutions and

industry standards;

UW Board of Trustees
Dept. 3434 +1000 E. University Avenue * Laramie, WY 82071
(307) 7664121 - fax: (307) 7664126



4. Develop recommendations to reduce the overall number of positions while simultaneously
considering the operational needs, service levels and institutional priorities of the
University of Wyoming;

5. Identify any potential cost savings and reinvestment opportunities that result from any
recommended staffing or structural changes;

6. Compile an inventory and recommend opportunities to eliminate degree programs with
consideration of course participation and the number of recent graduates; and

7. Compile an inventory and recommend opportunities to further restrict any diversity, equity
and inclusion program, activity or function.

I will co-chair this working group, along with Trustee John Mckinley, and we will present the
working group’s data gathering and initial findings and recommendations on the above seven items
from the budget footnote and suggestions for additional budget reductions at the July 2026 Board
of Trustees meeting. This will ensure there is adequate time to present a draft operational plan at
the September 2026 Board of Trustees meeting and a final operational plan at the November 2026
meeting, prior to submitting it to the governor and the joint appropriations committee not later than
December 1, 2026.

] appreciate in advance your assistance, collaboration, and input on this important topic.

, Chairman, Board of Trustees
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