UNIVERSITY OF WYOMING

2026 Budget Footnote Working Group
Meeting 3 - Agenda

Date: Monday, July 6, 2026
Time: 7:30-8:30 a.m. Mountain Time (1 hour)

Location: Zoom (link in calendar invite). The Chairmen reserve the right to move into closed
session at any time.

Co-Chairs: Trustee Kermit Brown; Trustee John McKinley

Pre-Read (distributed 72 hours in advance):

e Footnote 9 idea prioritization results — combined, auto-ranked report (reviewer scoring
to date)

e Guiding principles adopted June 15, 2026

Meeting Purpose

This is a working session. The full group reviews the prioritization results and works through the
top ten ranked ideas in rank order. For each idea, the group confirms the footnote provisions it
maps to and names the documented basis and data required before it can advance to the July
Board. Scores and vote counts reflect reviewer input in the prioritization workbook — they are
priority signals, not validated savings. They order the discussion; they do not decide it.

Time Allocation Summary

1 Welcome 2 min Co-Chairs

2 Prioritization Method and Results 6 min Kean

3 Top 10 Ideas — Rank-Order Walk-Through 50 min Full Group

5 Next Steps and Close 2 min Co-Chairs
TOTAL 60 min
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