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Graduate Student – Faculty
Research Mentorship Agreement
Purpose
Graduate education is a collaborative process in which graduate students develop as scholars, researchers, educators, professionals, and members of their disciplines. A productive mentoring relationship supports students’ academic progress, research or creative development, professional growth, and preparation for careers outside of academia.

This Graduate Student – Faculty Research Mentorship Agreement is intended to establish a shared understanding of expectations between a graduate student and their faculty mentor/advisor(s). It is a living document that should be reviewed at least annually or in response to major changes that need to be reflected in this agreement.

This agreement is intended to complement, and does not replace, requirements established by the University of Wyoming, the School of Graduate Education, the student’s academic program, degree requirements, assistantship agreements, or other applicable university policies.

The agreement should be adapted to reflect the student’s degree program, discipline, stage of graduate study, research or creative activities, funding arrangements, and individual goals.



1. Graduate Student and Faculty Mentor Information
Graduate Student: ________________________________________
Degree Program/Department: ____________________/____________________
Degree: □ Master’s □ Doctoral □ Other ____________________
Faculty Mentor/Advisor(s): ________________________________________
			           ________________________________________
If there are multiple faculty mentors, this form should be filled out with all of them at once.
Additional Mentor(s), Committee Member(s), or Advisor(s), if applicable:
	












2. Academic Progress and Degree Requirements 
The graduate student and faculty mentor(s) will discuss the student’s degree requirements, milestones, and anticipated timeline for completion. 
We will discuss: 
· Required coursework and academic milestones, including one’s thesis, dissertation, scholarly project, creative work, and/or other culminating requirements.
· Comprehensive, qualifying, preliminary, or other examinations, as applicable. 
· Formation and use of the student’s graduate committee. 
· Responsibilities for monitoring academic deadlines. 
· Any program-specific expectations that differ from general University requirements.
The graduate student will: 
· Become familiar with university and program requirements. 
· Take responsibility for tracking required academic milestones and deadlines. 
· Communicate concerns that may affect academic progress. 
· Seek clarification when expectations or requirements are unclear. 
The faculty mentor(s) will: 
· Help the student understand relevant academic and program expectations. 
· Provide appropriate guidance regarding degree milestones and progress. 
· Discuss reasonable timelines for major academic and research activities. 
· Provide feedback regarding academic progress. 
What is the approximate timeline for major milestones and program completion?
	












3. Research, Scholarship, or Creative Work 
The nature of graduate work differs substantially across disciplines. In some programs, students may conduct laboratory or field research; in others, they may conduct archival, theoretical, qualitative, quantitative, artistic, creative, clinical, or other scholarly work. 
The student and mentor(s) should establish expectations appropriate to the student’s discipline and stage of development. 
We will discuss: 
· The student’s research, scholarly, or creative goals, roles and responsibilities, and expected degree of independence.
· Mutual and individual research or creative work schedules.
· Laboratory, studio, field, clinical, archival, or other work expectations, as applicable. 
· Research design, methodology, and responsible conduct.
· [bookmark: _Int_JBN1Xc8m]Required training and approvals.
· Data, materials, specimens, records, or other research resources. 
· Data management, storage, security, and retention.
· Intellectual property and ownership considerations.
· Collaboration and interdisciplinary work.
· [bookmark: _Int_efWc0GdN]Opportunities for presentations, publications, exhibitions, or other dissemination.
· Responsibilities involving proposing, amending, and adhering to research involving human subjects and/or animals.
Our mutual expectations regarding research, scholarship, and creative work:
	












4. Communication and Meetings 
Clear communication is an important part of an effective mentoring relationship. 
We expect to meet: 
☐ Weekly 
☐ Every two weeks 
☐ Monthly 
☐ Other: ______________________________ 
Typical meeting format:
☐ In person 
☐ Video conference 
☐ Combination 
☐ Other: ______________________________ 
Preferred between-meeting communication method(s): 
	









Expected timeframe for routine responses:
	












Our mutual expectations for lab meetings, including meeting frequency and modality:
	









 We agree that: 
· Meetings will generally be scheduled with sufficient advance notice. 
· Both parties will communicate when a meeting needs to be rescheduled. 
· The student will generally come prepared to discuss progress, questions, and priorities. 
· The mentor(s) will provide appropriate feedback and guidance. 
· Either party may request a meeting when an issue requires additional discussion. 
Additional communication expectations:
	












5. Feedback and Evaluation 
Regular, constructive feedback helps graduate students develop as independent scholars and professionals. 
We will discuss: 
· How feedback will be provided.
· Expected turnaround times for drafts or other work.
· How formal academic evaluations will be communicated.
· How concerns about academic performance will be addressed.
· How the student can request additional feedback or clarification.
Our mutual expectations for feedback: 
	










For major documents such as proposals, manuscripts, thesis/dissertation chapters, or equivalent work, we anticipate that feedback will generally be provided within: 
	









Exceptions may occur because of travel, teaching responsibilities, University closures, competing deadlines, or other circumstances. When possible, the mentor(s) and student should communicate about revised expectations.
[image: ] 


6. Professional and Career Development 
Mentoring extends beyond completion of the degree. The student and mentor(s) should discuss the student’s professional goals and identify opportunities that support development toward those goals. 
Potential areas include: 
· Conferences and professional meetings.
· Presentations, publications, or other scholarly products.
· Grant and fellowship applications.
· Leadership, service, teaching, and mentoring experience.
· Professional networking.
· Internships or other experiential opportunities.
· Industry, government, nonprofit, or other non-academic careers.
· Academic careers, postdoctoral opportunities, or faculty preparation.
· Development of a professional portfolio or CV.
Student’s current professional/career goals: 
	










Professional development opportunities we will pursue:
	












7. Authorship, Publication, and Dissemination 
When research or scholarly work may result in publications, presentations, exhibitions, performances, reports, software, datasets, or other products, the student and mentor(s) should discuss expectations early and revisit them as the work develops. 
We will discuss: 
· Potential authors and contributors, including the contributions expected from each collaborator.
· Order or other conventions for authorship, where applicable.
· Appropriate recognition of student contributions.
· Responsibility for preparing manuscripts or other products.
· Expectations regarding conference presentations.
· Review and approval processes.
· Intellectual property considerations.
· Applicable university, sponsor, journal, publisher, or professional standards.
Discipline-specific expectations:
	









Authorship and research practices must comply with applicable University policies, professional standards, sponsor requirements, and other governing requirements.
[image: ] 


8. Funding, Assistantships, and Work Expectations 
Funding arrangements and assistantship responsibilities can vary substantially among graduate programs. 
We will discuss applicable funding arrangements and distinguish between: 
1. Responsibilities associated with the student’s degree and academic progress; 
2. Responsibilities associated with a research, teaching, or other assistantship; and 
3. Other work or professional activities. 
Current funding arrangement:
☐ Research assistantship 
☐ Teaching assistantship 
☐ Fellowship 
☐ Grant-supported funding 
☐ Self-funded 
☐ Other: ______________________________ 
Expected funding period, if known: 
	





We will discuss: 
· Expected assistantship responsibilities.
· Relationship between the student’s assistantship and academic/research activities.
· Anticipated funding duration, along with expectations regarding continuation of funding.
· Vacation, leave, and university holiday expectations, as applicable.
· How changes in funding or research support will be communicated.
Additional expectations regarding funding, assistantships, and/or work:
	









Funding and assistantship arrangements remain subject to applicable University policies, appointment terms, funding availability, and sponsor requirements.
[image: ] 
9. Work Environment, Inclusion, and Professional Conduct 
We agree to contribute to a professional environment characterized by respect, professionalism, intellectual freedom, and appropriate boundaries. 
We will: 
· Communicate respectfully, including when we disagree. 
· Address concerns early and directly when appropriate.
· Respect differences in perspectives, backgrounds, experiences, and working styles. 
· Support an environment in which questions and help-seeking are appropriate. 
· Follow University policies and applicable professional and disciplinary standards. 
Additional expectations for our working environment:
	








10. Our Mentoring Relationship 
Mentoring is a collaborative, mutually supportive relationship, and should serve its participants beyond facilitating the research that has brought them together. For the graduate student, this may be networking, discussion of future career paths, or developing the skills to be effective in their later thesis or dissertation work. For the faculty mentor(s), this may be finding new methods of data evaluation, expanding their outreach skills, or creating more connected social structures within the lab. Goal statements should be clear, definite, and achievable, and should inspire hope in one or both parties.
We will communicate openly about expectations and will seek clarification when expectations are unclear or circumstances change. We recognize that mentoring needs may change as the student progresses through their program. Expectations established in this agreement may therefore be modified by mutual agreement. 
What are the additional goals we want our relationship to accomplish? 
	









11. Mentoring Beyond the Primary Faculty Mentor(s) 
A single faculty member may not be able to provide all forms of academic, professional, and personal support a graduate student may need. 
The student is encouraged to develop a broader mentoring network that may include: 
· Graduate committee members.
· Other faculty and/or professionals outside the student’s department.
· Research collaborators and/or professional colleagues.
· Alumni.
· Career or professional development resources.
· Other appropriate University resources.
Additional mentors or resources we would like the student to consider:
	












12. Managing Challenges and Differences 
Disagreements and changes in expectations can occur in any mentoring relationship. We agree to address concerns as early as reasonably possible and to seek clarification rather than making assumptions about the other person’s expectations. 
When a concern arises, we will generally attempt to: 
1. Discuss the concern directly and professionally. 
2. Clarify the expectations or circumstances involved. 
3. Identify possible solutions. 
4. Establish any changes or next steps. 
5. Revisit the issue as appropriate. 
If a concern cannot be resolved through direct communication, the student or faculty mentor(s) may seek assistance from appropriate University or program resources, consistent with applicable University policies. 
Our mutually agreed-upon approach for addressing concerns:
	










13. Changes to the Mentoring Relationship 
The mentoring relationship may evolve as the student’s academic needs, research, career goals, funding, or other circumstances change. 
Either party may request that this agreement be revisited when circumstances materially change. 
[bookmark: _Int_NgYfZtg4]If the mentoring relationship is no longer meeting the needs of the student or faculty mentor(s), the parties should seek appropriate assistance in determining next steps. Depending on the circumstances, this may include modifying expectations, involving the student’s graduate program or committee, identifying additional mentoring support, or considering a change in primary advisor/mentor(s) consistent with applicable University and program policies. 
This agreement does not itself establish a right to change advisors, alter funding, modify degree requirements, or terminate an appointment. 
[image: ] 

Acknowledgment
By signing below, we acknowledge that: 
· We have discussed the expectations outlined in this agreement. 
· We understand that this is a collaborative document intended to support a productive mentoring relationship. 
· We recognize that expectations may change as the student progresses through the graduate program. 
· We agree to communicate when expectations need to be clarified or revised. 
· We intend to review this agreement at least annually. 
· We understand that this agreement does not replace university, School of Graduate Education, academic program, assistantship, funding, or other applicable policies and requirements. 

Graduate Student 
Name: ______________________________________ 
Signature: ___________________________________ 
Date: _______________________________________ 
Faculty Mentor/Advisor(s) 
Name: ______________________________________ 
Signature: ___________________________________ 
Date: _______________________________________ 
Name: ______________________________________ 
Signature: ___________________________________ 
Date: _______________________________________ 
Optional Graduate Program Representative 
Name/Title: __________________________________ 
Signature: ___________________________________ 
Date: _______________________________________ 



Annual Review Record
If changes are made at any point, keep both the original and the edited agreement on file.

Year 1 
Date reviewed: __________________ Changes Made: □ Yes □ No
Student initials: ___________   Mentor initials: ___________ 

Year 2
Date reviewed: __________________ Changes Made: □ Yes □ No
Student initials: ___________   Mentor initials: ___________ 

Year 3
Date reviewed: __________________ Changes Made: □ Yes □ No
Student initials: ___________   Mentor initials: ___________ 

Years 4+
Date reviewed: __________________ Changes Made: □ Yes □ No
Student initials: ___________   Mentor initials: ___________ 

Date reviewed: __________________ Changes Made: □ Yes □ No
Student initials: ___________   Mentor initials: ___________ 

Date reviewed: __________________ Changes Made: □ Yes □ No
Student initials: ___________   Mentor initials: ___________ 

Date reviewed: __________________ Changes Made: □ Yes □ No
Student initials: ___________   Mentor initials: ___________ 

Date reviewed: __________________ Changes Made: □ Yes □ No
Student initials: ___________   Mentor initials: ___________ 

Date reviewed: __________________ Changes Made: □ Yes □ No
Student initials: ___________   Mentor initials: ___________ 




Annual Research Mentorship Review Form
This agreement should be reviewed at least once each academic year and may be reviewed more frequently when circumstances change. The annual review is intended to be a developmental conversation rather than a replacement for formal academic evaluation. 
We encourage both faculty mentors/advisors and students to read this form in advance of their review. Whether printed or filled out digitally, this form should be completed in writing and filed in the same location as the original Research Mentorship Agreement.
What is going well in our mentoring relationship?
	









What could be improved?
	









What has changed since our previous agreement? 
	









What are the student’s major academic/research goals for the coming year?
	











What are the student’s professional/career goals for the coming year?
	









What support does the student need from the mentor(s)?
	









What expectations should be changed or clarified? 
	









Are additional mentors or resources needed? If so, who or what are they?
	












Priorities for the coming year:
	#
	Target/Goal
	Responsible Person(s)
	Target Date

	1. 
	 


	 
	 

	2. 
	 


	 
	 

	3. 
	 


	 
	 

	4. 
	 


	 
	 

	5.
	

	
	

	6.
	

	
	

	7.
	

	
	

	8.
	

	
	

	9.
	

	
	

	10.
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