Wyoming WWAMI STRATEGIC INITIATIVES

Pillar #3: Student Success

Goal Statement: Provide an outstanding educational experience with the selection and support

processes to facilitate the development of well-rounded competent physicians with a commitment to

professionalism, service, and life-long learning.
Sponsor(s): John Wilford; April French

2025 Objectives Owner(s)

1. Consistent, cohesive, clear instruction, messaging, expectations. Faculty/Admin

2. Excellence in the curriculum to include classrooms, laboratory, Faculty

clinical, and professional experiences for development.

3. Define academic, professional requirements, and appropriate support | WY WWAMI Deans
to assure student success.

4. Support for students by providing: All

e Academic and professional mentorship
e Learning Specialist

e Vertical advising

e Personal wellness

e  Appropriate scholarship opportunities
e Individual experiences

Success Measure: (How will we know if this led to real and meaningful outcomes?)

Measurable Results Completion Date
1. Residency match rates Ongoing
2. Wyoming return rate following residency and fellowship Ongoing
3. Program Evaluations of faculty and curriculum Ongoing
4. Graduating on time (with consideration to non-academic expansion) |1 year
5. Pass rates for step 1 & 2 and clerkships + block scores (as indicators) 1 year

Considerations/Assumptions/ Constraints/Obstacles/Risks:

Declining student application pool

Operating within guidelines of UWSOM for support for 37 and 4" year
students

Clinical opportunities within Wyoming




Key Milestones: Date:

1. Community agreement & code of conduct 1 year

2. Outline academic & professional admissions requirements 1 year

3. Awards & scholarships standardization 1 year

4. Establish student vertical advising structure 1 year

5. Specialty advising & mentorship during clinical years 3-5 years
7. Evaluate relationship between time spent in WY during clinical 3-5 years

years and retention

3. Explore masters “off ramp”

5-10 years




