
Local Project Administration 

Certification 

 

7:30 am: Check-in 

8:00 am:   

    Introduction/Policy Statement 

    Certification Requirements 

8:45 am:  

    Program Management 

10:15 am BREAK 

10:30 am: 

    Consultant Selection 

Negotiation,  and Contract 

Execution 

11:15 am: 

   The Federal NEPA Process 

Noon: LUNCH/Roads Scholars  

1:15 pm:  

   Land Acquisition 

1:35 pm: 

   Federal  requirements 

2:20 pm: BREAK 

2:35 pm: 

   Contract Advertisement Award 

2:55 pm: 

   Construction Contracting 

3:20 pm: 

   Reimbursement 

3:50 pm: 

   Questions 

4:15 pm: 

   Short Certification Exam 

4:30 pm: 

   Training Wrap-up/Award and 

Attendance Certificates                      

 

T2 Workshops 

 

7:30 am: Check-in 

8:30 am: Work Zone Safety 

• Overview of Work Zones 

and Safety 

• Work Zone Planning and 

Principles 

• Driver Characteristics 

• Traffic Control Devices 

• Elements of the Work Zone 

• Work Zone Set Up and Take 

Down 

• Mobile and Short Duration 

operations 

• Urban Work Zones and 

Utility Work 

• Pedestrians, Bicycles, and 

ADA 

Noon: LUNCH/Roads Scholars  

1:15 pm: ATSSA Flagger  

     Certification 

[*Must also attend  Work Zone 

Safety] 

 

• Flaggers’ Role, Safety, and 

Equipment 

• Basic Procedures: Slow, 

Stop, and Release 

• Unusual Flagging Situations 

• Handling Emergencies and 

Hostile Drivers 

• Testing: Written and 

Demonstration 

Transportation Track 

7:30 AM - Check-in 

8:30 AM – Introduction & Updates 

· WACERS – Brian Edwards 

· WYDOT – Sara Janes 

· LTAP – Khaled Ksaibati 
9:00 AM - 9:40 AM – NACE & Federal Legisla-
tive Update 
 Kevan Stone, NACE Executive Director 
9:40 AM - 10:15 AM – Congestion Mitigation 
Air Quality (CMAQ) 
 Sara Janes & Cole Bostron, WYDOT 

10:15 AM – Break 

10:30 AM - 10:45 AM – HRRR Upcoming Safe-
ty Program in the State 
 Keri Bohlmann, WYDOT 

10:45 AM - 11:15 AM – WY Grant Assistance 
Program 
 WY Grant Management Office 

11:15 AM - 12:00 PM – Pavement Preserva-
tion: Developing a Cost-Effective Program  
to Maintain or Improve PQR  
 Eugene Calvert 
Noon –    Lunch (South Ballroom) 
1:00 PM - 1:30 PM – WY PMS: Quantifying 
Actual Needs for Local Paved Roads 
 Dr. Mohamed Yamany, UW 

1:30 PM - 2:15 PM – Asphalt De-Paving 
 Mike Robinson 

2:15 PM – Break 

2:30 PM - 3:00 PM – Enhancing Safety of Ru-
ral Roads 
 Steve Abley, Safe Curves 

3:00 PM - 3:30 PM – Snowplow Safety 
 Imran Reza, UW 

3:30 PM - 4:00 PM – Core Competencies for 
Tribal & Local Officials to Engage with AI & 
Autonomous Vehicles 
 Ron Hall, Tribal Transportation Program, 
NDSU 

4:00 PM - 4:15 PM – Speed Limits on County 
Roads 

30th  Annual  Transportation & Safety Congress 

WACERS Meeting on April 29th at 5pm 


