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October 13, 2013 
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Copies: Dick McGinity, David Jones, Alyson Hagy, Kathie Hull, Bill Gern, Steve Holbrook, 
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This memo provides some data and information that will hopefully assist your deliberations 
about future collaborative position management mechanisms.  Much appreciation goes to 
Kathie Hull who has faithfully and accurately kept and balanced the CPM accounts for many 
years.  I hope that whatever scheme you devise for the future, that it will provide as much 
transparency and accountability as we’ve had since 2000 when CPM was introduced.   
 
The memo includes: 
 

• A summary of the contributions to and allocations from the faculty position pool over the 
last five years, 2009-2013. 

 
• A list of institution-level position commitments that have been documented in past CPM 

memos. 
 

• A few suggestions for desirable outcomes of collaborative approaches to allocating 
positions.   

 
 
Five-year past summary 
  
Table 1 summarizes the dollar contributions to and allocations from the faculty position pool 
over the last five years, 2009-2013.  The table shows that $19.1 million (an average of $3.8 
million per year) was collected during this five-year period from the lines vacated by retiring and 
resigning tenure-track faculty and extended-term-track academic professionals.  Out of that 
amount, $16.84 million was reallocated to academic positions in response to prioritized requests 
from the deans and directors; $1.25 million was used to pay mandatory promotion raises for the 
faculty and academic professionals who received promotions during this time period; and $1 
million went towards the state-mandated budget reduction that went into effect this fiscal year.    
Mandatory promotion raises came off the top of the pool each of the last four years, 2010-2013.  
In 2009, mandatory raises were paid from the merit raises appropriation received from the state.   
 
Of the amount allocated for positions, most – as table 2 shows – was used for new and 
replacement positions.  However, some allocations were requested by deans for the purpose of 
augmenting salary dollars on existing faculty lines.  Some of these “additions to lines” were used 
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to raise salaries for new hires up to market, some were for the purpose of financing retention 
raises, and some supported the “ramp up” of some positions from part-time to full-time.  Most 
ramp ups occurred in A&S, where many spousal accommodation hires have begun their 
appointments at part-time.   
 
Please note that the Academic Affairs contributions and allocations are mostly accounted for by 
the resignations, retirements, or retreats of deans and administrators in the Office of Academic 
Affairs.   
 
Table 1.  Summary of CPM (Section 1) Dollar Allocations, 2009-2013 
 
 

  
 
Table 2 (attached to the end of the memo) summarizes the numbers of positions contributed to 
the pool during the last five years and the position allocations, by academic unit.  Because it’s 
common for some allocated funds to be used to augment the salaries on existing faculty lines, 
it’s a bit challenging to count position allocations in relation to contributions.  The table indicates 
that 239 section 1-funded full-time positions were contributed to the pool over the five-year time 
horizon.  After setting aside $2.25 million from the pool for mandatory promotion raises and the 
budget reduction, the allocations included 225 full-time new or replacement positions, and 
numerous additions to the funding on existing salary lines.  During the same five-year period 
there were also a number of new position allocations from the Wyoming Excellence 
Endowment, which are documented in the table.  In addition, the Libraries received permission 
to fund several positions with the increased collections budget.  Table 2 does not include the 
SER position allocations during this time frame.   
 
 
Future Institution-level Commitments 

Total five years 
(2009-2013)

Pool 
Contribution

Position 
allocations

Promotion 
allocations Total allocations Comments

Academic Affairs 1,192,842$        1,255,747$     17,802$           1,273,549$                           
Includes deans and academic affairs administrators 
and small units (WyGISC, ECTL, Museum, IP)

Agriculture 2,601,004$        2,262,220$     185,052$         2,447,272$                           
Arts and Sciences 4,855,740$        4,428,569$     587,362$         5,015,931$                           
Business 1,874,244$        1,727,183$     107,208$         1,834,391$                           
Education 1,529,196$        1,255,860$     75,096$           1,330,956$                           
Engineering 2,115,392$        1,767,752$     122,556$         1,890,308$                           
Health Sciences 2,305,405$        2,045,532$     72,264$           2,117,796$                           
Law 1,257,216$        1,068,344$     24,432$           1,092,776$                           
AHC 194,586$            223,590$         10,164$           233,754$                               
Libraries 508,968$            352,588$         16,152$           368,740$                               
Outreach School 302,196$            178,937$         33,596$           212,533$                               
Haub School 58,956$              68,000$           -$                  68,000$                                 

18,795,745$      
other 312,695$            205,251$         Net Balance of contracts
Budget cut 1,000,000$     1,000,000$                           
Total 19,108,440$      17,839,573$   1,251,684$     19,091,257$                         

17,183.00$                           correction--allocated to Ag and AHC
19,108,440$                         
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Last year’s position allocation memo documented a number of future institution-level “CPM 
commitments.”  That memo, and all other CPM memos issued between 2000 and 2013, can be 
found at this link: www.uwyo.edu/acadaffairs/admin/cpm/  
 
Those commitments include: 
 

• Positions bridge-funded by the NSF EPSCoR-supported Wyoming Center for 
Environmental Hydrology and Geophysics (WyCEHG) (over a five-year period starting 
FY2014): 

o Four tenure-track faculty (one is hired) 
o Two core facility managers 
o Two cyberinfrastructure academic professionals  

 
• Positions bridge-funded by the Biodiversity Institute (over a two-year period starting 

FY2014): 
o Evolutionary biology (Department of Botany) 
o Population biology (Department of Zoology and Physiology) 
o Geographic information sciences (WyGISC & Geography) 

 
• Positions bridge-funded by the NIH INBRE program (for two years, FY2014 and 

FY2015) 
o Metabolic disease and cardiac studies (Pharmacy) 

  
This list is not meant to be comprehensive, and other institution-level positions may need to be 
added to this list.  For example, as shown in table 1, academic administrator positions have 
been funded from the pool of resources created each year by faculty and academic 
administrator resignations and retirements.  This year’s academic searches will include several 
academic administrator positions, including a provost, associate provosts, and three college 
deans.  A rough estimate of the cost of filling these administrative positions is $1.4 million. 
 
In addition, individual colleges have future CPM commitments that are not documented here.  
Such commitments may be the result of college-funded retention raises for high-performing 
faculty who received offers from other institutions, other well-justified salary adjustments, or 
spousal hires being bridge-funded by the college (and possibly Academic Affairs) until 
permanent salary dollars are freed by retirements or resignations.  Deans should check with 
Kathie Hull to verify the amounts and time frames for any temporary support for such 
arrangements from the Academic Affairs discretionary budget.     
 
Suggestions for the future 
 
As you begin your deliberations, in the spirit of collaboration, I hope you will consider: 
 

• The need for the position allocation process to nurture distinction in strategic institutional 
priorities.  UW must continue to strive to be better than the sum of its academic parts.  
See how far we’ve come in computational and hydrological sciences, for example.   

 
• The importance of interdisciplinarity to excellence and relevance in scholarship and 

teaching.  Most of our interdisciplinary programs cross college lines and require 
participation of several colleges in order to meaningfully integrate disciplinary 
contributions.  
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• Support for our small but critical programs and units, such as the AHC, the Art Museum, 
the ECTL, LeaRN, Honors, and WyGISC.  All of these units provide critical cross-cutting 
institutional support or cultural resources, and yet they have a very small number of 
academic positions and the salaries in these units are typically at the low end of the 
spectrum.   

 
• The importance to all colleges of having a strong and robust teaching force to deliver the 

common core curriculum, and especially first-year courses.  Every college needs its 
majors to take courses in written and oral communication, quantitative reasoning, and 
basic sciences.   

 
• Ensuring the regulation-prescribed promotion raises are funded.  High performing faculty 

are what makes UW great; each college shares in the reputational benefit of having 
strong faculty throughout the university, not just in its own corridors.  And, as table 1 
shows, every college has benefited from a common pool of resources for mandatory 
promotion increases.   

 
As I gear up to begin teaching more economics, I can’t help thinking that these issues are 
examples of the so-called market failures that economists like to study, in particular, common 
property problems and public goods.  Will any college on its own be willing to make the 
necessary investments in the things, such as interdisciplinarity and students’ writing skills, which 
provide mutual and shared benefits for the institution as a whole?  I encourage you to devise a 
truly robust collaborative process that makes UW as a whole an ever better place.  
 
Table 2.  Summary of Position Contributions and Allocations, 2009-2013123    
 

Total five 
years (2009-

2013) 

Position 
Contributions 

Position 
allocations 

Other Section 1 
allocations 

Other position 
allocations from the 

Wyoming 
Excellence in Higher 

Education 
Endowment 

Comments 

Academic 
Affairs 
(includes Art 
Museum, 
ECTL, WyGISC) 

11 11 Promotion raises 
(2010-2013), 
Budget 
reduction 
(2012), partial 
funding for a 
core facilities 
director 

 Allocations Include 4 
deans, 2 associate 
provosts, ECTL 
director.  

Agriculture 34 32 11 salary line 
additions 

Completion of Spicer 
Chair, Livestock-
Wildlife Disease 
Ecology Chair, 
Community 

 

1 Does not include SER position allocations.  There are currently 11 SER faculty members located in Agriculture, 
Arts & Sciences, Business, Engineering, and Law.  
2 Positions included in CPM are tenure-track faculty positions and extended term track academic professional 
positions, with the exception of Extension Educators.  Clinical faculty, visiting faculty, and non-extend term AP’s are 
not included in the CPM pool. 
3 In 2012 $1M was removed from the pool in order to contribute to the budget reduction. 
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Economic 
Development Chair 

Arts & 
Sciences 

67 66 26 partial ramp 
ups of spousal 
hires 

Visiting Scholar 
positions in Global 
and Area Studies 
and American Indian 
Studies 

 

Business 17 15 1 salary line 
addition
  

Completion of 
Toppan Chair, 
Knobloch Chair 
match 

 

Education 22 21 Several salary 
line additions 

Math Excellence 
Chair replacement 

 

Engineering 23 22 6 salary line 
additions and 
one part-time 
position ramp up 

Completion of Cline 
Chair, Climate 
Modeling Chair 

 

Health 
Sciences 

32 30 2 salary line 
additions and 1 
partial position 
allocation 

Nursing Practice 
chair 

 

Law 12 11 2 salary line 
additions 

Ethics and 
Professional 
Responsibility Chair, 
Support for Energy 
Law visiting position 

Law’s tuition 
differential supports 
some faculty 
positions 

AHC 5 6 Some salary line 
additions and 
faculty support 

  

Libraries 10 7 Several salary 
line additions 

 Two or three 
positions now 
funded from the 
Collections budget 
to support 
collections growth 
and development. 

Outreach 
School 

5 3   Some other OS 
allocations are 
included in the 
college allocations. 

Haub School 1 1  Biodiversity Institute 
Director, Knobloch 
Chair match, 
Completion of Spicer 
Chair 

 

TOTAL 239 225 Promotion raises 
totaling $1.25 M 
and $1 M for 
budget 
reduction. 
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