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All,

Thank you for sharing your questions with us yesterday about the fall return plan. Attached you will
find an updated “Looking Ahead to Fall 2021” guidance document. Based on your feedback, we
have attempted to clarify some of the information about scheduling deadlines (see additions with
red font). Please share this guidance document with your faculty. You will also be able to find a
copy of this updated guidance document as well as a copy of this email on the AA website at:

http://www.uwyo.edu/acadaffairs/announcements/temp-policies.html.

As we noted in the meeting yesterday, we are planning for a fall semester that will look more like
(although not exactly like) pre-pandemic semesters, with a greater number of face-to-face
experiences — both in and out of the classroom. This plan has been made possible because of the
commitment and determination of our faculty, staff, students and administrators to do what is
needed to keep our university community as safe as possible.

As noted in the fall guidance document, the final edits to the fall schedule are due next Friday,
March 5. This deadline is necessary in order for the schedule to be finalized and published in time
for students to meet with their advisors this semester to plan for the fall. We know there is still
considerable uncertainty about the pandemic, including availability and access to the COVID-19
vaccine. We are optimistic that our UW community will have the opportunity to receive the vaccine
by the start of the fall semester. It was this optimism that led to the decision to plan for a fall
schedule with more opportunities for students to have face-to-face experiences, including in-person
classes.

We were also realistic in our planning. The Provost and her executive team want you to know that
the Office of Academic Affairs has your back. \We have strived to give you and your faculty as much
flexibility in scheduling classes as we can. We are also committed to providing students with timely
information that allows for their fall planning. We know that as long as the pandemic is with us, we
have to be ready to adjust our direction —and that brings with it continued uncertainties. We don’t
want these uncertainties to prevent you and your faculty from planning for in-person classes now.
That is why we built in the 2-week window in July for faculty to be able to reassess their face-to-face
delivery method if the conditions, including vaccine uptake, necessitate continued social distancing.
Be assured, if you and your faculty submit your fall schedule next week to include face-to-face
classes, and a decision in July is made to shift back to socially distanced classrooms, the decision to
adjust delivery mode for those classes will be yours.

One final note — in response to the discussion about providing additional face masks to faculty, we
have begun exploring what options are available to us. We will keep you informed as we know
more.
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Looking Ahead to Fall 2021

In planning for Fall 2021, the university is striving to find a balance between the reasonable
assumption that there will be a return to some degree of normalcy, including course delivery
methods, while being aware that we must be poised to switch to the delivery methods used in
the last two semesters should circumstances with the COVID-19 virus and/or the vaccination
process demand the switch.

As we cautiously proceed down the path toward normalcy, we all need to work together to
reduce transmission this spring semester and summer session by vigilantly wearing face masks,
complying with UW’s testing program, and opting to take a vaccine as supply allows. It is our
understanding that many UW faculty, staff and administrators who were not included in Phase
1a or 1b priority groups for the COVID-19 vaccine will be considered ‘Critical Infrastructure
Workers” and included in the Phase 1c priority group. (For more information, go to:
https://health.wyo.gov/publichealth/immunization/wyoming-covid-19-vaccine-information/.)

In finalizing the Fall 2021 course offerings, academic units should plan for their face-to-face (F2F)
classes being held in classrooms with maximum occupancy. We are making this decision now to
facilitate scheduling and to allow for our academic units to plan for the fall. However, if certain

goals are not met by June 14, we will pivot to a schedule that looks much more like Spring 2021.

Goals/thresholds that must be met include:

1. All faculty and staff will have the ability to receive a vaccine (if they so choose) at least 6 weeks
ahead of the fall semester, and students will be expected to get vaccinated as soon as possible
based on their current location,

2. The Wyoming Department of Health and the Centers for Disease Control guidelines allow

for maximum capacity in classroom spaces,

Efficacy of the vaccine and number of active cases are at an acceptable level, and

4. Percentage of UW community having received the vaccine is on track to be at an
acceptable level (which at this point seems to range from ~70-80%).

w

Even if we are face to face with maximum classroom capacity in the fall (i.e., no social
distancing), we will still have other mitigating requirements. The university will undertake a
vigorous public education campaign to increase public confidence in COVID-19 vaccines while
reinforcing basic mitigation strategies, including mask wearing and testing.

Following are guidelines to use when planning your Fall 2021 schedule along with updated
deadlines.
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Here is what is new or modiified for Fall 2021

Face-to-Face Classes

1.

Classrooms will be scheduled for full capacity but may need to be revised to allow for
social distancing, if needed.

Facial masks and testing may be the primary mitigation strategies in classroom spaces.
Despite fewer restrictions, there will be an ongoing need for continued vigilance.
Therefore, where possible, classroom practices should incorporate as much social
distancing as the space allows.

Students who enroll in face-to-face classes must plan to be present on campus to attend
the class.

Classes scheduled for face-to-face delivery will not be required to have a HyFlex
component (i.e., synchronous delivery).

a. Faculty may choose to provide content for students who are unable to attend in
person via either synchronous (e.g., live streaming/Zoom) or asynchronous
methods utilizing video or audio recordings.

b. To the extent possible, in-person assessment of student learning (i.e., testing) will
be scheduled.

Here is what will stay the same in Fall 2021

Classes with Synchronous and Asynchronous Delivery

1.

2.

There will be no changes to classes scheduled for synchronous or asynchronous online
delivery once Fall 21 schedule is finalized in March (i.e., ready for student view).

Any class may be considered for online delivery, including classes at the 1000 and 2000
levels that have historically be in-person only. However, First Year Seminar classes
should be scheduled for face-to-face delivery to the extent possible. Unit heads will work
with faculty to determine the best delivery mode for the curriculum.

Classroom Scheduling

1.

All instructional spaces, including traditionally department managed spaces, will be
scheduled centrally to ensure maximal usage.

Priority consideration will be given for unique instructional needs (e.g., studio, laboratory,
etc.)

Scheduling of instructional spaces will be done with the intent to provide as many
classrooms as possible that allow for social distancing, if it is required.

Lecture halls and other spaces may retain the current infrastructure designed for social
distancing between the faculty member and class (e.g., distance from lectern to front
row of seats, plexiglass barriers, etc.) in the event that social distancing is ultimately
required or needed.
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5. Classroom scheduling should be prioritized to allow for social distancing, if needed, in

First Year Seminar classes. (A classroom with 30 seats for 25 students in FYS only works if
there is never a need for social distancing.)

Teaching and Learning

1.

To the extent possible, course materials must be available online through WyoCourses,
regardless of mode of instructional delivery. Some class materials, including hard copy
and digital textbooks, may not be available for inclusion in WyoCourses. Course syllabi
should note if any class materials are not available online and provide instructions on how
to access them.

Class attendance policy (for any instructional delivery mode) is determined by the
instructor and must be articulated in the course syllabus.

Faculty must communicate with students about course delivery and expectations early
and often.

All reasonable efforts must be made by faculty to accommodate students who are
impacted by COVID-19, including those in quarantine or isolation and/or whose
caregiving duties have been affected by the pandemic, to ensure that teaching and
learning is not disrupted.

Scheduling, General

1. The ultimate responsibility for the fall schedule lies with the Unit Head, who may modify

course assignments (i.e., instructor assigned to a given course), if needed. The Provost is
the final authority over the schedule.

Fall classes will continue to run on the adjusted course time schedule (e.g., 20-minute
passing periods).

In an effort to provide departments with additional time to make decisions about face-to-face
course delivery, some adjustments have been made to scheduling deadlines.

1.

Deadlines for the final Fall 2021 schedule, including instructional modes of delivery, will
be delayed to the extent possible. This will provide faculty with additional time to weigh
all factors when making decisions about instructional modalities.

There will be no changes to classes scheduled for synchronous or asynchronous online
delivery after March 5, 2021. NOTE: This means an online class will not be changed to
face-to-face after March 5th, regardless of whether or not a decision is made in June to
shift to socially distanced classrooms.

Face-to-face classes must be scheduled by March 5, 2021. Should conditions necessitate
a shift back to socially distanced learning environments, units may modify the mode of
delivery (i.e., from F2F to synchronous or asynchronous online) between June 15 and
June 28, 2021. NOTE: the decision to switch from face-to-face to online delivery with be
made by the faculty member in consultation with the unit head. The course may be
reassigned by the unit head if it is deemed necessary for it to be taught in person.
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4. Unit heads should reach out to the Office of the Registrar (OTR) for any requested change
to the fall schedule outside of these deadlines when unexpected and/or exceptional
events necessitate a change in a class, such as mode of delivery. OTR will work with the
Provost’s office to review the request and make a final determination.

Updated Fall 2021 Schedule Deadlines

Date Description

February 5, 2021 First draft due, includes tentative modes of delivery (i.e., Face-to-Face
components, Online-Synchronous, Online-Asynchronous)

March 5, 2021 Final schedule edits and changes must be completed, including

instructional modalities, course caps, etc. No changes to mode of
delivery will be allowed after this date unless decision is made on June
14 to pivot to socially distanced classrooms.

March 13, 2021 Fall 2021 schedule published by end of business, available to advisors
and students to review and prepare for advising and registration.

March 29, 2021 Registration begins.

June 14, 2021 Announcement will be made about Fall 2021 schedule (i.e., Will it

remain the same or will a shift be necessary?)

The following dates only apply if a decision is made to shift to socially distanced classrooms.

June 15 - June 28, Units notify Office of Registrar of any changes in mode of delivery from

2021 face-to-face to asynchronous or synchronous online (Instructions to
follow)

July 5, 2021 All changes in mode of delivery (from face-to-face to asynchronous or
synchronous online) will be reflected in the WyoRecords

August 23, 2021 First day of classes
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Here’s to a restful weekend.

Sincerely,

Tami Benham Deal, PED

Vice Provost

Office of Academic Affairs

1000 E. University Ave.

Laramie, WY 82071

307-766-4286
http://www.uwyo.edu/acadaffairs/
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