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Office of Engagement and Outreach Strategic Plan 

Preamble 

As Wyoming’s only four-year public university, we are committed to active engagement, collaboration, and clear 
communication with our local, state, tribal, national and global constituencies for the mutually beneficial 
exchange of knowledge and resources in a context of partnership and reciprocity. We seek to enhance the culture 
of engagement that recognizes faculty, staff, and students for their contributions to engagement and outreach on 
campus and in our communities. 

The Office of Engagement and Outreach (OEO) is positioned to work with our university partners to improve and 
enhance the health and well-being of our citizens, communities, and environments through coordinated, 
reciprocal public relationships that actively engage our partners and constituents to enhance our strategic 
engagement and outreach efforts. 

The Morrill Act of 1862 is our starting point. Its vision for education laid the foundation for enabling all citizens of 
the United States to participate in the nation’s economic and social progress through its focus on practical public 
education. Thus, America crafted a forward-thinking system of education grounded on the assumption that 
knowledge provides a primary foundation for the creation of wealth, prosperity, and a stable democratic society. 
An expansion to the Morrill Act in the 1880s allowed Wyoming Territory to establish the University of Wyoming, a 
land-grant institution, three years before Wyoming became a state. 

Our commitment to communities includes providing a breadth of outreach activities, as well as building depth 
in our community engagement partnerships. Today, every college, school, and division of UW participates in 
numerous activities in the state, with significant impacts on communities in each of Wyoming’s 23 counties.  To 
enhance the work we do, we have adopted the Carnegie Foundation for the Advancement of Teaching 
definition of community engagement, which emphasizes the partnership between university knowledge and 
resources with those of the public and private sectors to enrich scholarship, research, and creative activity; 
enhance curriculum, teaching and learning; prepare educated, engaged citizens; strengthen democratic values 
and civic responsibility; address critical societal issues; and contribute to the public good.1 

Vision 

We envision a University of Wyoming which places at its center collaboration with our communities for the 
mutually beneficial exchange of knowledge and resources. 

Mission 

The mission of the Office of Engagement and Outreach is to create an environment of engaged education and 
scholarship, working to build collaboration between UW and its constituents to address complex economic and 
social challenges and opportunities facing UW and Wyoming. We will pursue this through student opportunities, 
scholarship and service, as well as faculty and staff development. 

1 See New England Resource Center for Higher Education, College of Education and Human Development, University of 
Massachusetts, Boston at http://nerche.org/index.php?option=com_content&view=article&id=341&itemid=92#CEdef. 
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In this capacity OEO serves as a portal to UW for the citizens of Wyoming (and beyond) and coordinates and 
streamlines engagement and outreach efforts to achieve enhanced consistency, follow through, and impact. OEO 
provides institutional leadership to assist UW’s divisions in shaping, supporting and pursuing the University's goals 
for advancing community engagement and relationships with our partners. 

Values and Guiding Principles: 

• Make UW known as a partner and resource to meet community needs.
• Centralize awareness of UW outreach and engagement efforts and where appropriate provide leadership,

support, and training to achieve enhanced consistency and follow-through.
• Leverage UW assets to address the needs of the larger community, recognizing the land grant mission

includes extending the scholarship of teaching, research, extension, outreach and service to address
societal and economic challenges and opportunities.

• Regularly communicate the significance of engagement and outreach activities and their contribution to
the land-grant mission.

• Align recruitment, incentive, and appointment practices with engagement goals and values.
• Coordinate discussions and summits around the state convened around specific problems and needs as

identified by community partners with focus on active solution-based outcomes.
• Assess what we do and make decisions based on those assessments.
• Build off existing exemplars to evaluate how to achieve institution-wide progress on engagement goals.

The Office of Engagement and Outreach seeks to align community engagement to the university’s mission and the 
unique needs of our communities; move beyond planning to focus on impacts for individuals, communities, and 
the institution; and undertake community engagement activities in a strategic and coordinated way. 
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Office of Engagement and Outreach - Strategic Plan, 2017-2022 

Goal One: Driving Excellence 

Join together as an intellectual community already renowned for its regional, national and global relevance and impact by fostering and rewarding 
excellence in teaching, scholarship, innovation and creative endeavor that is in service to our state. 

1A. Make UW a leader and exemplar among its peers by building excellence through a culture of engagement in UW’s scholarly and creative enterprise and 

teaching by developing a community of scholars to promote opportunities in the areas of engaged teaching and scholarship that engage public concerns. 

1B. Build excellence in engagement and outreach programming by rewarding faculty and staff doing excellent work at the department/unit and institutional 

levels. 

1C. Build excellence in communication, collaboration, and coordination practices to effectively link UW to its communities in an environment of partnership and 

reciprocity. 

Objective 

Performance 
Indicators 

2017-2018 
Baseline 

Timeline 
2022 

Target Output 
Method of 

Measurement 
Responsible 

Unit 
2018-19 2019-20 2020-21 

1A OEO 

infrastructure 

and capacity to 

support 

engaged 

scholarship, 

teaching, and 

service 

Engagement 

Task Force 

Report 

Focus on 

discussion with 

university and 

constituents to 

form priorities 

and plans to 

proceed 

Align efforts 

with college / 

school / unit 

priorities and 

create liaison 

relationships; 

Use website to 

communicate 

best practices 

(e.g., develop 

checklists & 

toolkits); Lead 

campus and 

statewide 

discussion on 

engagement 

practice and 

structures 

Build liaison 

relationships in key 

units to enhance 

OEO as advocate 

and leader to bring 

engagement into 

scholarship, 

teaching and 

service missions; 

Connect the 

expertise and 

resources of the 

university to meet 

the needs and goals 

of communities 

Robust OEO 

liaison and 

partnership 

relationships 

within UW and 

across the state 

Annual report 

focusing on 

capacity building 

OEO 
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Objective 

Performance 
Indicators 

2017-2018 
Baseline 

Timeline 
2022 

Target Output 
Method of 

Measurement 
Responsible 

Unit 
2018-19 2019-20 2020-21 

1A Include 

engagement 

criteria in 

university-

wide hiring 

processes 

Engagement 

not taken into 

consideration 

for hiring 

processes 

Work with 

Academic Affairs 

to align 

recruitment  

incentives and 

appointment 

practices with 

engagement 

goals and values 

Align 

recruitment  

incentives and 

appointment 

documents with 

engagement 

goals and values 

at the university 

level (e.g., apply 

engagement 

language to 

hiring letters, 

job postings, 

regulations / 

SAPPs) 

Work with colleges, 

schools, 

departments, and 

other units to value 

engagement in 

hiring practices; 

Chief Engagement 

Officer develop 

protocols / practices 

and discuss 

engagement with 

hiring committees 

Engagement 

criteria present 

in job 

advertisements 

and hiring 

letters; 

Implement 

engagement 

criteria in all 

college, school, 

and unit hiring 

processes 

Development of 

University level 

general protocol; 

Adoption by 

colleges, 

departments and 

units in hiring 

practices 

OEO working 

with Academic 

Affair, HR, and 

other units 

1A Establish 

mechanism to 

evaluate 

faculty and 

staff 

engagement 

activities 

within existing 

annual 

evaluation 

processes and 
T&P criteria 

Engagement 

and outreach 

unevenly 

evaluated 

across units as 

part of annual 

reviews and 

T&P criteria 

Investigate 

existing unit 

evaluation 

procedures; 

Begin discussion 

to address 

inconsistent 

consideration of 

outreach and 

engagement in 

the T&P process 

and annual 

performance 

evaluations 

Develop broad 

engagement 

language for 

T&P and 

performance 

review 

standards (e.g., 

regulations / 

SAPPs), 

Integrate 

engagement as 

a rewarded 

activity into 

Faculty 180, 

Host discussions 

with colleges, 

schools, and units 

Fully integrate 

with Faculty 180 

and other 

existing 

evaluation 

processes 

Development of 

University level 

general protocol; 

Adoption by 

departments and 

other units in 

performance 

reviews, T&P and 

post T&P reviews 

% integration into 

evaluation 

mechanisms 

OEO working 

with Academic 

Affairs, HR and 

other units DRAFT
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Objective 

Performance 
Indicators 

2017-2018 
Baseline 

Timeline 
2022 

Target Output 
Method of 

Measurement 
Responsible 

Unit 
2018-19 2019-20 2020-21 

Interfolio, HCM, 

and other 

evaluation 

mechanisms 

1A Implement and 

co-sponsor 

multi-platform 

professional 

development 

workshop and 

roundtable 

series (e.g., via 

Zoom, 

WyoCloud 

technology 

and other 

formats) for 

faculty and 

staff 

New Initiative Build co-

sponsorship 

opportunities 

for professional 

development in 

engagement 

Partner with 

units already 

doing such 

programming in 

order to expand 

offerings, share 

resources, and 

deepen 

numbers 

reached 

Minimum of three 

programs per 

semester 

Minimum of 

three per 

semester and six 

per year 

Evaluation by 

program partners 

and participants 

OEO with 

partner units 

such as SLCE 
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Objective 

Performance 
Indicators 

2017-2018 
Baseline 

Timeline 
2022 

Target Output 
Method of 

Measurement 
Responsible 

Unit 
2018-19 2019-20 2020-21 

1A Expand 

opportunities 

and support 

for faculty 

whose 

research, 

teaching, 

and/or service 

involves 

engagement 

New Initiative Put out call for 

Faculty 

Engagement 

Fellows Program 

(develop 

partnerships to 

provide stipend 

for up to 4 

faculty fellows) 

Implement 

Faculty 

Engagement 

Fellows 

Program; 

Investigate 

funding needs 

and develop 

support 

priorities 

Continue Faculty 

Engagement Fellows 

Program; Build 

partnerships to 

develop grant 

programs for 

conference and 

research support 

Support 4-5 

Engagement 

Fellows annually; 

Expand support 

available for 

conference, 

service learning 

and research 

support 

Increased private 

and partner 

dollars to support 

faculty fellows and 

OEO grant 

programs; 

Increase in 

number of faculty 

in engagement 

oriented teaching, 

research, and 

service 

OEO and 

university 

partners 

1B Adopt 

university-

wide 

engagement 

best practices 

through 

evaluation of 

existing 

practices at 

UW and 

through peer 

comparison 

New Initiative 

Utilize results 

from 

Engagement 

Task Force 

peer 

benchmarking 

exercise and 

faculty/staff 

survey  

Review 

Engagement 

Task Force peer 

benchmarking 

exercise and 

faculty/staff 

survey and 

inventory results 

as baseline 

Implement 

AmeriCorps 

volunteer 

project to assess 

partnership 

opportunities 

and practices  

Establish 

guidelines for 

OEO 

responsibilities; 

Develop and post 

university-wide 

protocols 

(toolkits) for 

engagement and 

sponsor 

workshops 

Host meetings 

(e.g., dept. 

heads meeting, 

Deans & 

Directors, etc.) 

to implement 

Maintain 

university-wide 

protocols and 

update based on 

assessment data 

Continue 

discussions and use 

unit liaisons to 

enhance adoption 

of these best 

practices 

Work with 

colleges and 

departments to 

align 

institutional 

efforts with 

college/unit 

efforts to build 

best practices 

in engagement 

and outreach 

programs 

Establish liaison 

practices and 

reporting 

responsibilities 

Annual report 

assessing 

engagement best 

practices and 

review of practices 

in colleges / units 

OEO with 

colleges / 

departments / 

units 
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Objective 
 Performance 

Indicators 
2017-2018 
Baseline 

Timeline 
2022 

Target Output 
Method of 

Measurement 
Responsible 

Unit  
2018-19 2019-20 2020-21 

adoption of best 

practices; 

Identify 

engagement 

reporting 

responsibilities 

within colleges 

and units and 

identify 

individuals to 

serve as a liaison 

role with OEO 

within colleges 

and units 

1B Create a 

culture of 

rewarding 

excellence in 

engaged 

scholars, 

teachers, 

students and 

community 

partners 

Established 

Millgate 

Community 

Engagement 

Awards 

Continue 

Millgate 

Community 

Engagement 

Awards; Invite 

awardees to be 

part of OEO 

engagement 

discussions and 

programming 

 

 

Continue 

Millgate 

Community 

Engagement 

Awards; 

Encourage 

additional award 

opportunities in 

other units; 

Organize cohort 

of engagement 

fellows and 

award recipients 

to champion 

engagement 

mission 

Continue ongoing 

practices; Plan 1st 

annual engagement 

celebration 

Continue 

awards 

programs; Host 

1st annual 

engagement 

celebration 

Nomination 

numbers for 

Millgate Awards; 

Establishment of 

annual 

engagement 

celebration 

OEO with 

partners 

1C Develop, 

maintain, 

Build on 

existing 

Build on existing 

relationships at 

the unit level to 

Investigate 

funding 

opportunities 

Seek funds to 

establish 

community partner 

OEO key 

partnerships 

identified; 

Partnership 

assessments 

OEO in 

partnership with 

other units 
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Objective 

Performance 
Indicators 

2017-2018 
Baseline 

Timeline 
2022 

Target Output 
Method of 

Measurement 
Responsible 

Unit 
2018-19 2019-20 2020-21 

expand, and 

celebrate 

reciprocal 

community 

partnerships 

relationships at 

the unit level 

Established 

Millgate 

Community 

Partnership 

Awarded 

identify key 

partners for OEO 

and clarify OEO 

role in 

partnership 

development 

Continue 

Millgate 

Community 

Partner Awards 

and encourage 

awards in other 

units 

for community 

partner small 

grants program 

Continue 

Millgate 

Community 

Partner Awards 

and encourage 

other awards in 

other units 

small grants 

program 

Community 

partner small 

grants program 

launched 
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Goal Two: Inspiring Students 
Inspire students to pursue a productive, engaged and fulfilled life and prepare them to succeed in a sustainable global economy.  Engage and graduate well-
rounded and creative thinkers, committed to community service making them more capable of meeting unpredictable and complex challenges. 

2A. Develop community engaged students through a focus on curriculum/requirements and co-curricular options such as service learning to ensure that UW 

graduates are culturally competent leaders and members of their communities, state, national and global society. 

2B. Develop robust connection between engagement and student learning by making community engagement opportunities an integral part of student 

recruitment, retention, and success.  Build pathways to academic, cultural, research, professional and entrepreneurial opportunity and leadership at 

undergraduate and graduate levels that foster community engagement and service. 

2C. Expand UW’s capacity to effectively engage with new and historically under-represented learners, communities, and stakeholders by working with diverse 

populations. 

Objective Performance 
Indicators 

2017-2018 
Baseline 

Timeline 2021-2022 
Target 
Output 

Method of 
Measurement 

Responsible 
Unit 2018-19 2019-2020 2020-2021 

2A Measure 

student 

satisfaction  

and 

opportunities 

in service 

learning and 

engagement 

UW student 

satisfaction 

survey and 

National Survey 

of Student 

Engagement; 

Administer 

Faculty Survey 

of Student 

Engagement 

Review results 

from UW student 

satisfaction survey 

and national 

survey of student 

engagement; 

Administer faculty 

survey of student 

engagement; 

Discuss 

engagement 

questions for 

future surveys 

Work with the 

Service, 

Opportunity, 

Acquisition, and 

Research (SOAR) 

platform to get 

examples of 

impact on 

students 

Make decisions 

based on 

information 

gathered 

Regularize 

multimethod 

measures for 

student 

satisfaction 

Student and 

faculty surveys; 

Program 

evaluations 

conducted each 

term show 

increased 

student 

satisfaction with 

service learning / 

engagement 

opportunities 

SLCE, AVP for 

Undergraduate 

Education and 

ACES with OEO 

cooperation 

2A Create 

criteria for 

designation of 

service 

learning 

No central 

criteria 

Use SLCE criteria 

and data as a 

baseline; 

Strategize about 

Develop best 

practices plan 

for service-

learning courses 

and standard 

Work 

cooperatively 

with SLCE and 

other units as 

process for 

Increase in 

local, state, 

regional, 

national, and 

global service 

Established 

evaluation and 

assessment 

procedures for 

all service 

SLCE and AVP 

for 

Undergraduate 

Education with 
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Objective Performance 
Indicators 

2017-2018 
Baseline 

Timeline 2021-2022 
Target 
Output 

Method of 
Measurement 

Responsible 
Unit  2018-19 2019-2020 2020-2021 

and/or 

community 

engagement 

courses to 

ensure all 

such courses 

meet the 

same 

standards 

best way to gather 

information 

MOU for all 

designated 

courses, 

common 

learning 

outcomes, and 

evaluations for 

instructors, 

students and 

community 

partners 

designation of 

service learning 

and/or 

community 

engagement is 

developed 

learning 

opportunities 

that follow 

identified best 

practices 

learning options 

and courses 

OEO in 

partnership 

2B Develop 

service 

oriented 

students and 

graduates by 

integrating 

service 

learning and 

community 

engagement 

with first-year 

programs, new 

living learning 

communities, 

existing course 

offerings, co-

curricular 

engagement, 

research and 

service 

Existing SLCE 

practices and 

procedures as a 

baseline; Co-

Curricular 

Transcript 

Efforts with AVP 

for 

Undergraduate 

Education; 

Ongoing work 

of RSOs as well 

as fraternities 

and sororities 

Cooperate with 

comprehensive 

curriculum 

integration (CI) 

efforts that 

embed service 

and community 

engagement 

within the 

undergraduate 

curriculum and 

co-curricular 

transcripts and 

four-year degree 

plans; Focus on 

first year 

programs and 

Cowboy Connect 

and first year 

seminar 4th credit; 

Track faculty 

involvement; 

Develop 

learning 

outcomes to be 

incorporated 

into FYS and 4th 

credit 

experiences 

(FYE); campus 

wide launch of 

the SOAR 

program; 

Encourage 

discussion on 

engagement as 

part of four-year 

degree plans; 

continue to 

track faculty 

involvement; 

Integrate 

programs such 

as Research 

Implement 

common 

learning 

outcomes across 

FYS and 4th 

credit 

experiences; 

encourage 

explicit; 

Continue 

discussions on 

engagement as 

part of four-year 

degree plans; 

Continue to 

track faculty 

involvement in 

these efforts; 

Continue to 

expand number 

of opportunities 

in SOAR and 

CI initiatives 

are advancing 

across all 

academic 

units; Report 

on adoption of 

engagement 

learning 

outcomes; 

Track faculty 

involvement 

and note 

increased 

participation; 

Continue to 

track RSO and 

fraternity and 

sorority 

activities 

Track adoption 

of engagement 

learning 

outcomes in FYS, 

four-year degree 

plans; Track 

faculty 

participation; 

Utilize tracking 

and reporting 

features of SOAR 

platform to 

gauge student 

engagement in 

service and 

provide 

reflections on 

the experiences;  

Continue to 

track RSO and 

fraternity and 

sorority activities 

SLCE, CSIL, 

ACES, Student 

Affairs, AVP in 

Undergraduate 

Studies with 

OEO 

cooperation 

DRAFT



8 

 

Objective Performance 
Indicators 

2017-2018 
Baseline 

Timeline 2021-2022 
Target 
Output 

Method of 
Measurement 

Responsible 
Unit  2018-19 2019-2020 2020-2021 

opportunities 

and engage 

directly with 

RSOs as well as 

fraternity and 

sorority service 

efforts 

Connect with 

student 

organizations on 

goals for 

engagement 

Scholars 

Program into 

this tracking; 

Begin to track 

RSO and 

fraternity and 

sorority 

activities 

student 

participation; 

Continue to 

track RSO and 

fraternity and 

sorority 

activities 

2C Partner with 

Office of 

Diversity, 

Equity, and 

Inclusion 

(ODEI), Native 

American 

Education 

Research, and 

Cultural 

Center 

(NAERCC), 

and others to 

address 

campus 

climate and 

culture to 

address 

diversity, 

equity, and 

inclusion 

values in all 

engagement 

and outreach 

practices 

No baseline, 

new effort 

Open a dialogue 

with ODEI, 

NAERCC and other 

entities 

 

 

Integrate OEO 

practices with 

ODEI and 

NAERCC goals in 

campus and 

statewide 

engagement 

summits 

Partner on 

statewide 

events 

Track 

practices and 

partnerships 

in annual OEO 

report 

Annual report 

tracks practices 

and partnership 

on events 

ODEI, NAERCC 

and other units 

working with 

OEO 
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Goal Three:  Impacting Communities 

Improve and enhance the health and well-being of our communities and environments by becoming an effective portal to UW for the citizens of Wyoming 
(and beyond), which coordinates and streamlines engagement, leverages and enhances resources and builds networks to connect engagement/outreach 
efforts to our communities to achieve enhanced consistency, follow through, and impact. 
 
3A. Build OEO leadership capacity in communication, cooperation and collaboration practices, tools, training, mechanisms and structures to enhance impact and 

follow through in statewide engagement. 

3B. Build expertise and commitment to partnership, and reciprocity practices across the institution to understand issues, guide solutions, and identify 

opportunities for community engagement and economic development. 

3C. Strengthen the university-community engagement enterprise by thinking creatively and holistically about the best use of university resources to build 

effective collaborative arrangements, liaison arrangements and reporting lines, and statewide processes and structures to be more effective advocates for the 

university and to build partnerships that address community needs. 

3D. Build key partnerships and networks, engage strong and celebratory alumni who connect UW to regional, national and international communities, welcome 

graduates and supporters into a lifetime association. 

3E. Seek recognition for UW’s engagement and outreach strengths through national benchmarks, such as the Carnegie Foundation’s Classification for 

Community Engagement, which model best practices in community engagement 

Objective 
Performance Indicators 2017-2018 

Baseline 

Timeline 2021-2022 
Target Output 

Method of 
Measurement 

Responsible 
Unit  2018-19 2019-2020 2020-2021 

3A Implement a campus and 

statewide calendar (and 

reporting) app that is 

adopted and builds 

better lines of 

communication between 

UW and Wyoming 

communities 

Campus calendar  

not widely used; 

Engagement Task 

Force Report 

identified lack of 

communication 

as a major 

impediment to 

engagement 

coordination 

Investigate 

statewide 

calendar 

options; Host 

discussions on 

best options to 

integrate with 

WyoCal 

Implement 

statewide 

calendar and 

relaunch 

campus 

calendar to 

encourage 

use of 

calendar by 

university and 

constituents; 

Set up  

Investigate 

mechanisms 

to increase 

usage of 

statewide 

calendar and 

reporting 

functions 

Work with unit 

moderators to  

report on 

engagement 

through 

statewide 

calendar  

Increasing 

percentage of 

units using 

engagement 

calendar to list 

events and for 

engagement 

reporting 

OEO with 

Marketing and 

Communications 

and President’s 

Office 
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Objective 
Performance Indicators 2017-2018 

Baseline 

Timeline 2021-2022 
Target Output 

Method of 
Measurement 

Responsible 
Unit  2018-19 2019-2020 2020-2021 

    moderator 

roles that 

encourage 

use of 

calendar 

    

3A Create experts list that is 

searchable internally and 

available for external 

audiences that can be 

used to enhance 

engagement in research, 

teaching and service 

Experts list is out 

of date 

Work with 

VPRED to 

develop 

experts list; 

Investigate the 

appropriate 

data collection 

and self-

reporting 

platform via 

Interfolio 

Faculty180, 

MoveOn or 

similar 

platform  

Establish the 

data 

collection and 

self-reporting 

platform; 

Working with 

VPRED (and 

others) 

establish an 

online 

searchable 

campus 

directory of 

expertise and 

launch a 

public 

dashboard on 

expertise  

Continue to 

update online 

searchable 

campus 

directory of 

expertise and 

encourage 

use of public 

dashboard on 

expertise 

Institutionalize 

and expand  

searchable 

campus 

directory of 

expertise and 

encourage use 

of public 

dashboard on 

expertise 

Widespread use 

of searchable 

campus 

directory of 

expertise  

Office of 

Research and 

Economic 

Development 

(ORED), 

Marketing and 

Public Relations 

with OEO 

cooperation 

3A Lead key programs and 

partner in delivery for 

programs that respond 

to strategic institutional 

and community needs 

Continue priority 

program models 

such as Saturday 

University; 

Coordinate key 

service club 

outreach 

programs (e.g., 

Science Initiative 

Road Show) 

Assess existing 

program 

responsibilities 

(e.g., SatU) and 

make future 

plans 

emphasizing 

identification 

for innovative 

partnerships;  

Organize OEO 

sponsored 

programs 

(e.g., SatU ) in 

partnership 

to highlight 

particular 

university 

programs; 

Assist with  

Assess and 

respond 

flexibly to 

additional 

needs; Align 

efforts with 

other UW 

priority areas 

(e.g., 

marketing,  

Review OEO 

outreach model 

and existing 

programs (e.g., 

SatU); Evaluate 

how such 

events have 

been used to 

engage key 

constituents  

Ongoing 

assessment 

based on 

surveys and 

questionnaires 

of participants 

and community 

members 

OEO and 

partner units DRAFT
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Objective 
Performance Indicators 2017-2018 

Baseline 

Timeline 2021-2022 
Target Output 

Method of 
Measurement 

Responsible 
Unit  2018-19 2019-2020 2020-2021 

   Build and 

systematize 

service club 

outreach 

model 

innovative 

programs to 

build depth in 

community 

partnerships 

student 

recruitment, 

alumni 

engagement, 

etc.) as well 

as 

community 

needs 

(e.g., K-14, 

alum, etc.) 

  

3B Conduct an inventory 

and review of outreach / 

engagement activities 

and best practices in 

order to streamline 

resources, learn from 

exemplary engagement 

practices, and build 

assessment 

best practices for 

engagement and 

outreach 

Engagement Task 

Force faculty 

survey of 

engagement and 

outreach 

Inventory of 

STEM K-14 and 

community 

wide 

engagement as 

first step with 

survey; Foster 

university 

discussions of 

results 

Finish 

university 

inventory of 

K-14 and 

community 

wide 

engagement 

and outreach; 

Foster 

discussions 

about 

priorities and 

resource use 

Make 

decisions on 

best practices 

to implement 

across the 

university in 

terms of 

engagement 

practices and 

resource 

sharing 

Implementation 

of best 

practices and 

support based 

on findings 

Completion of 

inventories, etc. 

OEO with 

Colleges/Schools 

3B Assess community 

engagement and 

outreach across the 

university and use 

results to drive future 

decisions 

Uneven unit level 

assessment 

practices 

Synthesize unit 

level practices 

and build from 

exemplars to 

establish 

patterns and 

key lessons 

from 

Engagement 

Task Force 

survey and 

STEM survey 

Develop 

toolkit for 

assessment / 

evaluation 

efforts; 

Integrate 

feedback 

from partners 

around the 

state 

Work with 

units to 

establish 

consistent 

guidelines 

and 

procedures 

for 

assessment 

of their 

engagement 

activities 

Implement best 

practices and 

support based 

on findings; Use 

assessment and 

impact data to 

support a 

university-wide 

engaged 

community 

Implementation 

of best 

practices and 

support based 

on findings 

OEO with 

President’s 

Engagement 

Council in 

collaboration 

with 

colleges/schools 

DRAFT
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Objective 
Performance Indicators 2017-2018 

Baseline 

Timeline 2021-2022 
Target Output 

Method of 
Measurement 

Responsible 
Unit  2018-19 2019-2020 2020-2021 

3B Partner with the Office 

of Research & Economic 

Development (ORED) to 

design robust broader 

impacts for grant 

applications and in 

implementation of 

effective outreach 

programs 

No centralized 

mechanism for 

broader impacts 

work; 

Information 

collected and 

shared on an ad 

hoc and 

inconsistent basis 

VPRED 

establish part-

time position 

for broader 

impacts who 

works with 

OEO 

VPRED and 

campus 

experts 

design and 

implement 

broader 

impacts 

training 

program 

VPRED and 

campus 

experts 

implement 

broader 

impacts 

training 

program 

Implement best 

practices and 

support based 

on findings 

Annual Broader 

Impacts Report 

ORED with OEO 

cooperation 

3C Champion and explore 

how university can best 

utilize existing resources, 

networks, and regional 

arrangements to 

advance the statewide 

engagement mission 

 

 

Engagement Task 

Force Report 

Recommendation 

#3 to develop 

practices and 

structures to 

expand mutually 

beneficial 

relationships 

with community 

partners across 

the state  

Discussions for 

OEO liaison 

roles across key 

offices / units / 

colleges; 

Cooperate with 

Extension / AES 

and others to 

host discussions 

on appropriate 

regional 

practices and 

structures to 

identify a point 

person for 

engagement for 

each region and 

look to develop 

an engagement 

“hub” model 

appropriate for 

Wyoming 

Continue 

discussions 

on “hub” 

model 

appropriate 

for Wyoming;  

Identify point 

person for 

engagement 

in each 

region; 

Choose one 

area to pilot 

this program 

(e.g., NW or 

NE Wyoming) 

to implement 

model) 

Implement 

one to two 

more hub 

model 

arrangements 

Establishment 

of regional 

engagement 

practices 

through 

statewide 

regional hub 

model 

arrangements; 

Evaluate and 

adjust as 

needed 

Identification of 

point person in 

each region; 

Establishment 

of regional 

engagement 

practices 

OEO, College of 

Ag and Natural 

Resources, AVP 

Enrollment 

Management, 

other UW 

partners 

DRAFT
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Objective 
Performance Indicators 2017-2018 

Baseline 

Timeline 2021-2022 
Target Output 

Method of 
Measurement 

Responsible 
Unit  2018-19 2019-2020 2020-2021 

3D Prioritize community 

college and K-12 

relationships as a key to 

the success of UW’s 

engagement and 

outreach mission 

 

 

 

Engagement Task 

Force Report 

Map K-14 

outreach; Link 

OEO strategic 

events to K-14 

outreach (e.g.,  

establish 

Wallop Civic 

Engagement 

Project as a 

model project 

and facilitate 

other unit 

efforts) 

Establish 

practices to 

coordinate K-

14 outreach 

(e.g. 

implement 

Wallop Civic 

Engagement 

Outreach 

Project) 

Implement 

practices to 

coordinate K-

14 outreach 

(e.g., expand 

Wallop Civic 

Engagement 

Outreach 

Project to K-

12) 

Wide 

implementation 

of best 

practices to 

coordinate K-14 

outreach 

Map, 

streamline, and 

centrally 

coordinate K-14 

outreach 

OEO in 

cooperation 

with key 

partners such as 

College of 

Education 

3D Develop exemplar 

partnerships in key 

communities 

 

 

Unit-level 

exemplars 

Use data from 

surveys to 

evaluate key 

partnerships 

Fundraise to 

support 

community 

partners 

small grants 

program 

Develop 

community 

partners 

small grants 

program 

Implement 

small grants 

program 

Creation of 

pool of funds to 

launch small 

grants program 

OEO and 

partners 

3D Provide opportunities for 

volunteer involvement to 

support communication 

and engagement in each 

county in Wyoming and 

formalize alumni 

network leadership in a 

county or regional 

arrangement model 

UWAA director in 

each county with 

at least 1 other 

alumni volunteer 

leader in each 

county 

Develop 2 

leaders and 6 

other 

volunteers in a 

minimum of 10 

counties. 

Develop 2 

leaders and 6 

other 

volunteers in 

a minimum 

15 counties. 

Develop 2 

leaders and 6 

other 

volunteers in 

a minimum 

23 counties. 

Have 2 leaders 

and 6 other 

volunteers in a 

minimum 23 

counties. 

Annual 

Engagement 

activity report 

Director of 

Alumni 

Relations with 

OEO 

cooperation DRAFT
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Objective 
Performance Indicators 2017-2018 

Baseline 

Timeline 2021-2022 
Target Output 

Method of 
Measurement 

Responsible 
Unit  2018-19 2019-2020 2020-2021 

3E Develop timeline to 

address criteria for best 

practices in Carnegie 

Foundation’s 

Classification for 

Community Engagement 

 

Sign Campus Compact’s 

Civic Action Statement / 

Develop Civic Action Plan 

and investigate 

appropriate APLU 

Community Engagement 

award opportunities 

 

UW strategic 

plan and 

Engagement Task 

Force embrace 

goal to prepare 

for 2024 

Carnegie 

designation 

process as well as 

investigate 

interim steps to 

reach this goal 

Foster 

discussion on 

alignment of 

strategic 

planning with 

Carnegie 

measures and 

best practices; 

Host workshop 

to address 

Carnegie 

opportunity 

Move 

engagement 

practices 

from unit to 

institutional 

level best 

practices  

 

Sign Campus 

Compact Civic 

Action 

Statement 

and investigate 

APLU 

engagement 

award 

opportunities  

Continue 

data 

gathering; 

Develop a 

timeline to 

address 

criteria  

for APLU 

Council on 

Engagement 

and Outreach 

Initiatives 

Align collecting, 

measuring, 

evaluation, and 

assessment 

practices with 

national best 

practices from 

Carnegie 

Foundation’s 

Classification 

for Community 

Engagement; 

Be prepared for 

Carnegie 

process;  

Submit 

application for 

appropriate 

APLU  

engagement 

award 

Annual Report 

emphasizing 

university 

progress on 

data gathering, 

measurement, 

and assessment 

practices 

OEO, Office of 

Institutional 

Analysis, 

Colleges / 

Departments / 

Units 

DRAFT
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Goal Four:  A High Performing University 
Assure the long-term strength and stability of the University by preserving, caring for and developing human, intellectual, financial, structural and marketing 
resources. 

 

4A. Engage audiences within and outside the UW community through a variety of approaches to build awareness, support interaction, recognize and motivate 

those involved and help sustain and enhance excellence, follow-through, and impact in engagement and outreach. 

4B. Strengthen marketing and communication effectiveness. 

4C. Build and enhance financial resources for effective statewide engagement. 

 Performance 
Indicators 

2017-2018 
Baseline 

Timeline 2021-2022 
Target Output 

Method of 
Measurement 

Responsible 
Unit Objective 2018-19 2019-2020 2020-2021 

4A Establish a 

President’s 

Engagement 

Council (PEC). 

Establish  OEO 

Community 

Advisory Council. 

 

New Initiative Create President’s 

Engagement Council. 

Visit with college/unit 

advisory boards to 

begin to identify 

members for 

Community Advisory 

Council. 

Establish PEC 

governance 

procedures and 

meeting 

schedule. 

 

Establish 

Community 

Advisory 

Council and 

hold first 

meeting. 

Highly 

functioning 

President’s 

Engagement 

and 

Community 

Advisory 

Council with 

co-chair 

leadership 

and 

productive 

committee 

work. 

Create highly 

functioning 

President’s 

Engagement and 

External Advisory 

Council with co-

chair leadership 

and productive 

committee work. 

Regularity of 

Council 

meetings; 

Annual 

Engagement 

Report for 

Council review 

and public 

dissemination. 

OEO 

4B Develop a 

comprehensive 

branding, public 

relations, 

marketing and 

communications 

campaign for 

community 

engagement for 

Engagement Task 

Force 

Recommendation 

#8 to 

communicate 

regularly and 

effectively about 

engagement and 

outreach 

Develop and evolve 

a comprehensive 

OEO website that 

enhances a multi-

faceted 

communications 

strategy with 

consistent OEO 

branding, messaging 

Launch a suite 

of promotion 

and outreach 

materials, 

including 

experience 

type materials 

(i.e., 

internships, 

Expand suite 

of promotion 

and outreach 

materials; 

Seek stories 

for these 

materials 

A robust and 

consistent UW 

engagement 

brand, public 

relations and 

marketing and 

communications 

strategy. 

Donors, social 

media 

increase, 

request for 

information, 

etc. 

OEO with 

Marketing and 

Communication 

and colleges / 

schools / units 

DRAFT
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 Performance 
Indicators 

2017-2018 
Baseline 

Timeline 2021-2022 
Target Output 

Method of 
Measurement 

Responsible 
Unit Objective 2018-19 2019-2020 2020-2021 

OEO and 

coordinate with 

work done 

across colleges / 

schools / units 

 

and noted 

deliverables 

service-

learning, etc.) 

that can be 

used internally 

and externally 

for student 

recruitment. 

4C Partner with the 

UW Foundation 

to increase 

annual funding 

available for 

faculty 

engagement 

support, student 

support and 

programmatic 

funding. 

Unknown 

baseline in 

various units. 

Establish MGO for 

Engagement; Work 

on 

partners/sponsors 

for engagement; 

Investigate partner 

opportunities among 

UW units and 

community donors; 

Work with the UW 

Foundation to 

develop a consistent 

and appealing 

narrative to be used 

with potential 

donors; Review all 

strategies for donor 

giving with MGO; 

establish partner 

page on website 

with varying levels of 

sponsorship. 

Partner with 

the UW 

Foundation to 

realize 

aspirations with 

student 

scholarships 

and service 

learning 

opportunities; 

Seek new 

sources of 

external 

funding for 

inreach and 

outreach 

activity and 

professional 

development. 

Launch 1-2 

fundraising 

campaigns 

to target 

specific 

student or 

faculty 

populations 

or particular 

program 

types. 

Establish healthy 

baseline funding 

from foundations 

with 2-3 grant 

applications per 

year. 

Number of 

fundraising 

proposals 

produced; 

Dollars raised 

OEO and with 

UW colleges / 

schools / units 

 

DRAFT




