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Call to Order 
Chair Steve Bieber called the meeting to order at 12:02 p.m. 
 
Roll Call and Approval of Minutes 
Committee members present included: University of Wyoming President Laurie Nichols, Provost 
& Vice President for Academic Affairs Kate Miller, Vice President for Administration Bill Mai, 
Dean of the College of Law Klint Alexander, Dr. Frederic Sterbenz, Dr. Robert Cawley, Dr. Donal 
O’Toole, Chair Steve Bieber, Ms. Molly Marcusse, Mr. Kevin Colman, and Mr. Joel Defebaugh 
(via conference phone).  
 
Committee Chair Bieber motioned that the FCAC vote on the minutes from the Tuesday, August 
9, 2016 meeting on Tuesday, August 16, 2016 to allow all committee members the opportunity to 
review these notes before they are approved.  Dean Klint Alexander seconded the motion. All 
committee members were in favor; and the motion to approved the meeting minutes from the 
Tuesday, August 9, 2016 meeting on Tuesday, August 16, 2016 passed unanimously. 
 
Public Session 
General Public Comment 
There was no general public comment from any community members who attended this meeting.   
 
Committee Chair Bieber noted that Athletic Director Tom Burman would be speaking to the FCAC 
on August 23, 2016 to address any questions the committee and community had regarding UW 
Athletics.   
 
Fiscal Year 2017 Budget Update 
Vice President for Administration Bill Mai began the discussion about FY 2017 by providing the 
committee with a document that outlined a breakdown of the funding for the Huron Consulting 
Group Contract [please see Attachment A].  He noted that the committee was welcomed to provide 
feedback on all of the documents provided.  Vice President Mai explained the process that had 
been followed to enter into the contract with Huron Consulting Group, noting that this process had 
begun nearly three years earlier.  He explained that this document contained line items from where 
all funds had been obtained and what expenditures these funds would be spent on.  Vice President 
Mai addressed the concerns of the committee from the previous meeting regarding the performance 
review that is currently taking place, adding that this aspect was going to cost less than half a 
million dollars.  He added that the second side of Attachment A explained the specific efforts that 
went into each category to show what steps would be included in implementation.  Vice President 
Mai explained that a similar document would be presented to the committee regarding the contract 
with Oracle for the software component.   
 
The committee then discussed the contracts with Huron Consulting Group and Oracle to determine 
if these were the same contract or two separate contracts.  Vice President Mai explained that the 
contracts were separate because the two companies were completely separate.  He added that the 
Huron Consulting Group was helping with the implementation and Oracle was providing the 
software platform.  Vice President Mai noted that the Huron Consulting Group contract was set 
for three years, and that the Oracle contract could be extended to provide services for ten years.  
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The further committee discussed the fact that the contract with Huron Consulting Group had been 
signed so that they could continue the services they had already been providing.  The committee 
noted that Huron Consulting Group was working under a billable wage system, which allowed the 
company to be paid gradually as work was completed.  The committee then addressed the numbers 
presented in the previous meeting by Vice President Mai regarding the payback on investment 
time, which remained at five years, noting that this revenue would be realized through efficiencies.  
There was discussion of where inefficiencies existed on campus and the opportunities for change 
that would be provided with the implementation of the new Oracle System.   
 
Vice President Mai distributed two additional handouts to the committee, noted below as 
Attachments B and C.  He explained that Attachment B contained pie charts that demonstrated 
where the 152 vacant positions (including vacancies and retirement/separation incentive 
vacancies) reside across campus, broken down by type of position.  Vice President Mai noted that 
this document contained the budgeted numbers versus the actual numbers.  Additionally, the 
committee was provided with Attachment C to outline where the Section 1 Vacant Positions and 
Retirement/Separation Vacancies were located across campus, which was organized by 
department and the salary dollars associated with each position.  There was discussion about how 
the different departments were hit by these position vacancies and how these vacancies would 
affect the target numbers that have been set by the committee for FY 2018.  It was added that in 
the coming years, bridge funds could be utilized as one time monies, but by FY 2019-2020 this 
would no longer be an option.  The committee discussed the fact that planning for the FY 2019-
2020 budget would begin in April of 2017.   
 
University of Wyoming President Laurie Nichols updated the committee on the current targets for 
the FY 2017 year.  She noted that out of the six categories, the penny plan, the vacancies, faculty 
workload, position adjustments between .5 and .99 FTE, no overtime or additional compensation, 
and the Retirement/Separation incentive, the savings in each of these categories had not been fully 
realized.  She added that additional savings had been realized through the vacant positions and that 
this additional amount was being held back to account for some of the targets that had not been 
reach.  UW President Nichols noted that the newest development was the realized savings from 
the change in faculty workload where the target had been reached.  The committee discussed that 
no savings had been realized through the Retirement/Separation Incentive because the payouts had 
to be met during this time, but noted that this would not always be the case.   
 
There was discussion from the committee regarding the continuation of the retirement/separation 
incentive, which would allow additional people to take advantage of this program.  The committee 
noted that if the decision was made to continue, there would need to be improvements made that 
would further benefit UW and the campus community.  This included additional time for people 
to make this decision.  UW President Nichols noted that if this were the plan of action moving 
forward, it would need to be approved by the Trustees before it was offered to the campus 
community.  The committee discussed the possibility for a retirement incentive targeted 
specifically to faculty based on the high amount of staff that had recently taken the 
retirement/separation incentive.  It was noted that during a recent community event, UW President 
Nichols was thanked by members of the campus community who had taken the retirement 
incentive.   
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The committee discussed the implications of the 152 vacancies on the current statewide hiring 
freeze.  It was noted that currently the university was working through a centralized position 
management system.  This system allowed the administration to receive information regarding 
vacancies and allowed certain positons to be hired in order to promote the most effective operation 
of each unit.  Vacancies are only being released to the department where they originated, however 
that can be used to fill any positon that the division needs to operation most effectively.   
 
Discuss Possibility of Adjustments to the Fiscal Year 2018 Budget Reduction Targets 
Committee Chair Bieber prompted the committee to address the targets set for each university 
divisions in FY 2018.  The committee inquired about the effect of continuing the retirement 
incentive on the FY 2018 target numbers.  It was discussed that if this was an option offered to the 
campus community, and other numbers were changed, all targets would have to be meet which 
cannot always be accounted for.  The committee discussed the importance of letting junior faculty 
know that they are valued within the university community, especially because the perception 
among these faculty was that all faculty cuts would be directed towards them because UW is doing 
everything in their power to not declare exigency.  It was noted that UW should work to stray away 
from the first-in-first-out mentality when it comes to faculty cuts, because this wipes out an entire 
generation of faculty and could have consequences for UW moving forward in recruiting new 
faculty.   
 
Committee Chair Bieber noted that this topic would be addressed further during the coming 
meetings of the FCAC.  He asked the committee how they would like to proceed regarding the 
targets based on the information they had received from UW President Nichols and Vice President 
Mai.  The committee discussed if the number of attrition that occurs during the normal school year 
would factor into the numbers that were being presented regarding vacancies.  It was added that 
there was no exact number that could be presented regarding these figures and it would be difficult 
to account for each department as new positions became vacant.  There was further discussion 
regarding the Retirement/Separation Incentive.   
 
The committee discussed the targets that had been set for the FY 2018 year, including the mentality 
that there should be an across the board cut for all divisions.  It was noted that departments should 
have a weighted amount of money targeted for their budget, specifically for academics, the core 
mission of the university.  A member of the FCAC explained that the targets that had been set to 
this point were balanced in the best way possible because no matter how the numbers were shifted, 
the amount targeted for Academic Affairs only continued to grow instead of decrease.  Another 
member of the FCAC suggested that currently the committee did not have all of the information it 
would require to shift any of the allotted targets.  It was suggested that during the division 
presentations that would be taking place during the month of September, that each division present 
to the FCAC what would happen if they meet their target, cut less from the target, and cut more 
from the target.  This would allow the FCAC members to better determine what target each 
division could handle and still operation to achieve the university mission.  The committee noted 
that a certain percentage of the target could be met by new revenue streams.   
 
Committee Chair Bieber reiterated to the committee that their overall charge was to help with the 
development of the plan that UW President Nichols would present to the Trustees and the campus 
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community.  He noted that the committee was strictly providing suggestions and more flexible 
targets.  The committee discussed that each division on campus was different, and for the FCAC 
to change the targets they would need to better understand how each division operated, which 
would be provided during the presentations in September.   
 
A member of the FCAC asked what types of savings were being realized regarding employee 
benefits and what the outlook for an increase in tuition and fees would look like for the university.  
The committee discussed the low expense for any student to attend UW, which was in alignment 
with the State Statues saying that UW should be as close to free as possible.  UW President Nichols 
explained that this topic was addressed at the Board of Trustees Retreat and that there were 
discussions with the Revenue Enhancement Committee about program fees that would be worked 
into this discussion in the coming months.  This report though, would be presented after the 
suggestions from the FCAC have already been presented to the president.  The committee 
discussed changes that could be made to employee benefits including the amount provided to state 
employee retirement accounts.  It was noted that a change of this magnitude would include changes 
to state statutes. 
 
Committee Chair Bieber confirmed with the members of the FCAC that there was no decision to 
change the current targets as presented.  This was confirmed by the committee, and the target 
numbers remained as originally presented.  UW President Nichols reiterated the main points that 
had been addressed in the meeting before moving forward.  The first being a look towards more 
targeted cuts, the second being an extension of the retirement incentive, third being the potential 
to change the state contribution into retirement, and fourth being the introduction of revenue 
generation into the overall conversation.  Committee Chair Bieber noted that he would contact 
Revenue Enhancement Committee Chair Rob Godby to see if he would be able to present to the 
FCAC regarding his committee’s findings thus far.   
 
Adjournment  
Dr. Cawley moved that the committee adjourn the meeting.  Dr. O’Toole seconded.  The 
committee adjourned at 1:41 p.m.  
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ATTACHMENT A 
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ATTACHMENT B 
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ATTACHMENT C 
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