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program fee to replace current course and program fees based on feedback from Departments and 

Colleges, student and public feedback. Previous reports (October 2016, March 2017) described the 
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processes not outlined here remain as proposed in the March 2017 report.  
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Background: 

To address the current funding challenges facing the University, and to ensure the University’s mission 

was not compromised by immediate revenue shortfalls, President Laurie Nichols convened UW’s Revenue 

Enhancement Sub-committee in early July, 2016.  The committee’s task was to consider the possible 

adoption of a program fee system to address the funding challenge the university faces while maintaining 

program quality and expanding student services. The committee reviewed the use of fees at other 

institutions to develop a plan with market-competitive and cost-based fee levels, and designed a program 

to be consistent with institutional goals. The fees were to be designed to:  

1) Maintain instructional program quality by creating a revenue stream that reflects the higher costs 

of instruction present in these programs. Maintaining and improving program quality is a 

cornerstone in the University strategic plan “Breaking Through” as described in Goal 1 of the plan.1  

2) Create a revenue stream that allows the University of Wyoming to improve important student-

centered institutional priorities, specifically to improve 

 retention rates of students enrolling at UW, which in turn recaptures lost tuition revenue.  

 time to graduation for students at UW.  

 career-readiness among UW graduates.   

All of these student outcome goals are also of the highest priority to the university as described 

in Goal 2 of the University of Wyoming’s strategic plan “Breaking Through.” 

3) Be implemented in a transparent manner, ensuring the expected cost of attendance in any 

program and any program fees assessed were clearly identifiable.  

4) Include accountability processes to ensure direct instructional and student service benefits can 

be assessed, and that reviews are implemented to regularly review fees charged.  

5) Allow the university to assure long-term strength and financial stability by creating a revenue 

source that is reactive to changes in program needs and costs, consistent with the objectives of 

Goal 4 in the university’s strategic plan.  

In October 2016, the committee presented its report “A Proposal to Implement Program Fees to maintain 

and Improve Student Success While Covering the Costs of Instruction in Higher-Cost Programs at the 

University of Wyoming” to the President and Board of Trustees. The plan proposed a set of programs fees 

to be charged to all undergraduate students (all course codes below the 5000-level) at the University on 

a credit hour basis on a differential cost-driven basis.  

Because of the potential complexity of implementing a comprehensive set of program fees, President 

Nichols convened a new committee in November 2016, the Program Fee Implementation Committee, to 

develop an implementation plan. The charge to the implementation committee was (1) to receive 

feedback from the campus, including students, on proposed program fees, (2) modify the proposal as 

appropriate incorporating feedback, (3) develop a plan and associated policy on implementation of 

program fees that provided an open, accountable and transparent system that includes student, college 

and administrative involvement and (4) to make sure the necessary systems are in place to implement 

this program by Fall 2017. This committee also was to ensure involvement of students on campus. 

Whereas the development of the original program fee proposal required expertise in understanding 

                                                           
1 See the 2017 University of Wyoming Strategic Plan “Breaking Through: 2017-2022,” available on the University of 
Wyoming’s webpage at http://www.uwyo.edu/strategic-plan/.  

http://www.uwyo.edu/strategic-plan/
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program costs and institutional priorities, respect in a community of learning required that students be 

involved in the planning and development of such a program.  

In March 2017, the Program Fee Implementation Committee submitted a report detailing how the 

program fee system proposed in October 2016 could be implemented. The proposed levels from October 

2016 along with the process recommendations made in the March 2017 report were forwarded to the 

University of Wyoming’s Board of Trustees for consideration and potential approval at their March 2017 

board meeting. The Associated Students of the University of Wyoming (ASUW) Senate also considered 

the proposal submitted to the UW Trustees in March 2017. Senate Resolution #2544 detailed the ASUW 

response. While supportive of the concept and need for program fees, the resolution ultimately did not 

support the proposed fees under consideration by the UW Trustees. The primary area of concern was 

program fee levels, and the resolution requested Trustees consider reduced levels of the fees proposed 

to reduce impact they could have upon program affordability at UW. In response, Trustees tabled the fee 

proposal in their March 2017 meeting and requested that the fee proposal be reconsidered to determine 

the appropriateness of fee levels and to reduce them where possible. They also requested that wherever 

possible the fee structure be simplified. A fee proposal addressing these concerns would be developed by 

October 2017 and submitted to the university community for consideration by Trustees in November 

2017.  

October 2017: Proposed Program Fees  

In response to ASUW and Trustees’ questions and concerns, the proposed program fees presented at the 

March 2017 UW Trustees meeting were modified over the summer of 2017 by a new committee 

appointed by President Nichols. This committee consisted of representatives from the major colleges 

affected, UW administration and included ASUW’s Vice President Jaynie Welsh, along with three other 

ASUW appointees. As opposed to focusing on modifying the previous proposal, efforts of this committee 

took a new approach to address the needs of students and the institution. Proposed fees following the 

committee work in Summer 2017 are presented in Table 1. In this new approach  

1) We determined that each program fee should include a common advising fee of $6 to cover 

significant resources necessary to support full implementation of a professional advising 

program/model, improvements in career development, placement, and success service efforts on 

campus that will benefit all students (see Figure 1). 

2) We determined that on top of this common advising fee, students should pay program-specific 

fees (see Figure 1) determined only on the basis of revenues necessary to cover costs and maintain 

current program quality, including revenues needed to      

a. Recover the revenues from over 100 existing course fees students now pay in Section IV 

of the Fee Book. 

b. Cover rising costs in many programs.  At the March 2016 Trustees meeting, new course 

fees were proposed to cover such costs, but tabled at that time to consider an alternative 

way to access course fees, such as a program fee model proposed here. 

c. Recover existing revenues generated by “ghost fees” – unofficial fees levied on an ad-hoc 

basis in some programs to cover material, travel or other support costs necessary in these 

programs. 

d. Cover any additional existing program/course needs without expanding or adding any 

extensive program enhancements.  

http://www.uwyo.edu/asuw/_files/legislation/2016-2017-pdf-files/senate-bill-2544-passed.pdf
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3) This new approach results in net new revenues to the University of $2.7 million, of which, over 

half ($1.3 million) cover new advising costs of direct benefit to students (see Table 2).  

The new proposal meets the general university objective of providing more advising and success services 

to students that will directly benefit them by expanding advising and success services, while also creating 

increased resources for career preparation to make significant improvements to student retention and 

graduation rates, and career success after graduation. The new proposal also   

 Reduces the previously proposed program fee levels significantly: Proposed fees are on average 

29% lower than previously proposed fees, with the largest reductions exceeding 50% relative to 

previously proposed levels (See Figure 2).  

 Simplifies the fee system: With only 9 fees, the structure of the program fees is greatly simplified 

relative to current course fees that students face. This allows cost of specific majors and 

programs to be estimated clearly.   

Table 1: Proposed Program Fees (separating advising costs and assessing common advising fee across 

all students) 

Programs Fee Course Codes 

Arts and Science (non-Sci-Q) 
Programs  

$3 All A&S codes not shown below 

A&S Science and Quantitative, 
and Agriculture Studio/Science 
Programs (Sci-Q) 

$15 A&S: ANTH, GEOG, MATH, STAT, GEOL, 
ASTR, BOT, CHEM, LIFE, PHYS, ZOO 
Agriculture: AECL, AGEC, ANSC, ENTO, 
ESM, FCSC, FDSC, MICR, MOLB, PATB, 
PLNT, REWM, RNEW, SOIL 

A&S Visual and Performing Arts 
(VPA) 

$25 ART, MUSC, THEA 

Business $20  All codes in Business College 

   

Education $22  All codes in Education College 

   

Engineering and Applied Science $25  All codes in Engineering College 

   

Haub School of Environment 
and Natural Resources  

$20  All ENR codes 

   

Health Sciences Tier 1 (Social 
Work, WIND) 

$6 All Health Sciences codes not in Tier 2 

Health Science Tier 2 (Comm. 
Disorders, K&H, Nursing) 

$21 SPPA, HLED, KIN, NURS 

   

Advising fee common across all 
students 

$6 Covers cost of 20.5 additional FTE  
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Table 2: Projected Revenues from Proposed Program Fees using AY 2015-2016 Data 

 

credit 
hours 

Program 
Fee Revenue  

Programmatic 
Support Advising fees 

College of Agriculture and Natural Resources 14,829 $21.00 $311,409  $222,435 $88,974 

       
College of Arts and Sciences 133,783 $9-$31 $2,236,320    

non-SciQ/non-VPA 56,789 $9.00 $511,101  $170,367 $340,734 
SciQ 66,158 $21.00 $1,389,318  $992,370 $396,948 
VPA 10,836 $31.00 $335,901  $270,888 $65,013 

       
College of Business 23,644 $26.00 $614,744  $472,880 $141,864 

       
College of Education 8,463 $28.00 $236,964  $186,186 $50,778 

       

College of Engineering and Applied Sciences 25,647 $31.00 $795,042  $641,163 $153,879 

       
Haub School 1,589 $26.00 $41,314  $31,780 $9,534 

       
College of Health Sciences 11,326 $12-$24 $272,277    
      CHS Tier 1 (DHYG, Social Work, WIND) 2,235 $12.00 $26,820  $13,410 $13,410 
      CHS Tier 2 (Comm. Dis., K&H, Nursing) 9,091 $27.00 $245,457  $190,911 $54,546 

       
Total 219,280  $4,508,069  $3,192,389 $1,315,680 
Avg. per credit hour   $20.56  $14.56 $6.00 

Current Course Fee Revenues   $1,779,460  $1,779,460  
Avg. per credit hour   $8.12  $8.12  
Net New Revenue   $2,728,609  $1,412,929 $1,315680 
Avg. per credit hour   $12.44  $6.44 $6.00 
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Proposed Fee Cost Justification 

As described above, the proposed program fees developed in Summer 2017 will replace most existing 

course and program fees in the University of Wyoming 2017 Fee Book, and any unofficial fees charged in 

programs on campus.2  The proposed fees consist of two parts:  

 A common advising, student support and career readiness fee of $6 charged on every 

undergraduate credit hour attended on the main Laramie campus of the University of Wyoming. 

The proposed fee does not apply to online courses or courses taken at other campuses.  

 A program fee assessed by programs to cover the cost of provision of technology and instructional 

support, resources, supplies, and program-specific career preparation and advising support. 

These two proposed program fees components are justified in the following sections.  

1) Common $6 Advising fee 

The $6 advising fee is proposed to cover the cost of hiring 20.5 full time equivalent advisors to implement 

the University’s expanded advising, student support and career readiness services, sometimes referred to 

by the acronym ACES. The specific ACES program description can be found in additional documents 

provided by Academic Affairs. Summarizing the new services this program will provide: 

1) Advising System Redesign:   

• Expansion in consistent, reliably-available, year-round advising with centrally-

trained and certified advisors who develop intentional, relational contact with 

students.  

• Provide UW Students with proven advising best practices: Research on student 

retention suggests best practices to tap this opportunity: 

• More professional advisors and faculty mentors: trained in curricular 

and transitional issues, career/post-graduation preparation, and assisting 

students overcome barriers and challenges. 

• Holistic, collaborative and integrated multidisciplinary process: provide 

access to support systems before students may even know they need 

them. Efforts in registration, degree planning, counseling, financial aid 

guidance, academic mentoring and tutoring, internship exploration, 

                                                           
2 The only fees that will not be replaced by proposed program fees will be the following:  

 Music Lessons fees, 

 Music instrument rental and maintenance fees,  

 Music Locker rental fees, 

 Summer course fees for off-campus courses that require travel, accommodation, food support or other 
costs, 

 Travel courses abroad or off-campus that cover travel and associated costs, 

 Equipment rental fees such as calculators or fees for special courses that require equipment or travel such 
as physical education courses in horsemanship, snowboarding, climbing, etc.   

 In Education: EDAG 3180 Welding will continue to be charged, as will service fees for non-UW students 
teaching and being supervised in Wyoming, and for UW students going out of state for student teaching.  
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international experiences abroad, and career preparation will all occur 

simultaneously.    

• Constant collaboration between all parts of campus to identify students 

who are at risk of falling off track before they do – and to provide 

guardrails to get back on track. 

2) Expansion of student success resources 

• STEP, Math and Communication, tutoring, supplemental instruction, and other 

success services resources will be enhanced and expanded.   

3) Expanded Career preparation  

• Expanded and coordinated services will be provided to students to ensure they 

are job-ready on Day 1 of post-graduation, including expanded internship 

outreach and coordination. 

 Components:  

• Because new students are often overwhelmed by their first experiences trying to navigate 

the university, first-Year, Outreach, and Transfer advising will be centrally administrated 

by a corps highly trained professional advisors and counselors. The goal of this group is to 

ensure all advisors are aware of all resources available to new students to ensure new 

students are made aware of such resources if needed. Highly trained staff will also 

minimize advising errors that lead to increased time to graduation.   

• Major and program advising will be done by highly trained college-based professionals. 

Advisors will have to complete a tiered preparation program to ensure they are 

adequately trained and aware of institutional resources to ensure optimal advising and 

counseling.  This group may include faculty if they complete the required training.  

• Faculty will continue to be partners with advisors in selection of upper division courses, 

exploring internship options, promoting research opportunities, and planning for post-

graduation career paths. 

• Integration of advising with student success and career preparation to create a holistic 

approach to student managing and improving outcomes.  

• To facilitate dual admissions and to ease paths for transfer students, training and 

coordination with interested Wyoming community college partners will occur. 

Benefits anticipated to the institution and students: The implementation of the new advising, student 

support and career readiness programs is anticipated to benefit students in the following ways: 

 Improved and more effective counseling and advising for new students  

 Increased, improved and more effective student support services for students needing additional 

help in certain subject areas. 

 Increased retention of students at the university. 

 Increased graduation rates and shorter times to graduation.  
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 Wider support and counseling made available to students that encounter academic and non-

academic difficulties while enrolled. This includes financial support and counseling, emotional and 

grief support, stress, mental and physical health support, and other broader support where 

needed.  

 Greater internship and study abroad opportunities. 

 Improved career-readiness resulting in higher post-graduation employment and higher pay in 

those jobs.     

Resources needed: The proposed advising, student support and career readiness programs will require 

significant new resources. Currently there are 10 full-time equivalent (FTE) staff available for all advising, 

support and career services on campus. The proposed program will require this staffing to increase to 

30.5 FTE personnel, and the hiring of an additional 20.5 FTE. Presuming that these personnel, when fully-

trained and certified will earn an average salary of $41,200 annually, with employee benefits costs 

averaging 56% of salary costs, the financial resource needed to cover this cost is estimated to be  over 

$1.3 million annually. Using the total amount of on campus credit hours enrolled in by undergraduates in 

2016 of 219,280, the average per credit hour cost of this staffing need is $6/credit hour. The proposed 

advising program fee is assessed in an amount necessary only to cover the salary cost required by 

additional personnel to implement the proposed student support programs. The institution will 

reallocate funds appropriately and use other revenue streams to cover hiring, training, office space and 

facility provision, and management costs required to implement the proposed advising, student support 

and career readiness program.   

2) Program Support Fees: 

Proposed program fee levels are justified in the sections below. Uses of programmatic support funds 

raised by the program fees are also summarized in Table 3:   

a. Arts and Sciences non-SciQ/non-VPA Program Fee: 

This program fee of $3 per credit hour in addition to the common $6 advising fee (for a total fee of $9 per 

credit hour) will be assigned to all course codes offered by the College of Arts and Sciences that are not 

assessed a Science and Quantitative (SciQ) or Visual and Performing Arts (VPA) program fee (specific SciQ 

and VPA course codes are shown in Table 1). The disciplines primarily affected are Humanities and several 

Social Sciences disciplines offered by the College of Arts and Sciences. The fee assessed replaces all course 

fees currently assessed in these classes to cover instructional expenses such as field trip or materials costs, 

and other course-specific expenses, and also replaces the previously assessed $34/semester computer 

fee paid by all students declaring a major in the College. This fee is designed to capture and replace existing 

fee revenue streams, and is not anticipated or meant to create additional revenues to the college beyond 

those currently collected in the assessment of current course and technology fees.  

b. Arts and Sciences and Agriculture SciQ Fee: 

The $15 per credit hour SciQ program fee is intended to cover the additional costs required to teach 

quantitative and science-based disciplines in the College of Arts and Science, and all programs in the 

College of Agriculture and Natural Resources. The proposed fee is being levied to cover three expenditure 

areas, and to replace revenues from existing course fees eliminated, including the $34/semester 

computer technology fee already paid by students:  
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1) Proposed fees will recover the cost of expansion of the Math Center in the College of Arts and 

Science, which serves as a resource for students of all colleges needing additional assistance with 

math concepts and ideas, and to support students needing remedial aid.    

2) Fee revenues will recover previously identified but costs incurred for specific science classes. In 

March 2015, over 40 new course fees were proposed to cover the rising costs of materials, 

instructional support, and laboratory costs in the Colleges of Arts and Science and Agriculture. 

The proposal to add so many new fees was tabled by the Trustees due to concerns regarding the 

growing complexity of course fees on campus. Instead it was recommended that a simpler set of 

program fees be instituted (those proposed here are the outcome of that initiative). Previously 

identified course cost increases amounted to just over $268,000 (adjusted for inflation).  

3) Fee revenues will also address additional lab, technology and instructional costs present in other 

programs in addition to those identified above.  

4) The proposed SciQ fee also recovers the currently assessed fees of $34/semester on every student 

majoring in a program in the Colleges of Arts and Science and Agriculture. These revenues cover 

College-specific instructional computing and software needs in Agriculture and in the A&S science 

and quantitative disciplines.  

Total costs of the four areas identified above is anticipated to be over $784,000 annually, and, based on 

historic and current enrollments in SciQ classes, the proposed SciQ fee would recover these costs 

(identified by course code in Table 1).  It would not be used for any program enhancements or expansions.   

c. Visual and Performing Arts Fee 

The provision of visual and performing arts (VPA) on campus is an expensive endeavor. Providing 

instruction in Art, Music and Theatre & Dance entails incurring costs above and beyond traditional courses 

and programs at UW. In the past, these additional costs have been covered in three primary ways by 

students – through existing course fees as identified in the UW Fee Book, through the use of unofficial 

fees levied on students for additional materials and supplies needed to complete the classes, and by 

requiring students to provide some necessary supplies themselves. The proposed fee would eliminate the 

$34/semester computing fee and specific course fees, and such additional student expenditures, replacing 

them with a transparent and common fee. The three departments involved in implementing a VPA fee 

have agreed to discontinue the use of almost all student specific levies and materials charges (official and 

unofficial) in return for the approval of a standard VPA credit hour fee of $25 per credit hour.3 Specifically, 

in Art, documented materials, supplies and equipment costs of $115,500 annually incurred by the 

program would be recovered from proposed program fee revenues. Revenues would also allow the 

department to supply many materials that students currently pay for out of pocket such as brushes, books, 

etc. In Music, instructional musical instrument costs of $115,000 per year, as well instructional instrument 

maintenance costs would be covered by the proposed program fee revenues. Theatre and Dance would 

use program fees to cover instructional expenses of $60,500 per year using the proposed fee revenues 

for service and facility needs necessary to offer the program.  

                                                           
3 As noted previously, the program fees would not replace the following fees, which would continue to be levied:  

 Music Lessons fees, 

 Music instrument rental and maintenance fees,  

 Music Locker rental fees. 
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d.     Business Program Fee 

The proposed business program fee of $20 per credit hour is proposed to cover the following needs in the 

College of Business: 

 Recover revenues currently raised through the levy of a $34/semester for instructional computer 

and software needs. The required costs of these needs is $80,000 per year.  

 The College will also expand program-specific career-services for business students provided by 

the Johnson Career Center, including expanded internship and study abroad opportunities and 

additional career preparation.  Cost of this expansion covering the cost of one additional staff 

person is $64,272 annually. 

 The reopening of the Communications Studio to provide remedial and additional communication 

skill services to business students. This service, which was widely praised by students when 

opened in 2015 had to be closed in 2016 due to budgetary reductions. This studio service would 

be reopened and a staff person hired at a cost of $93,600 annually (including benefits) to offer 

previously offered communications support and help services in the written, oral and visual 

communications necessary in modern business.  

 Because of losses of over one quarter of the permanent faculty in the College, class sizes have 

increased significantly while course offerings have been reduced since UW’s budget was reduced 

in late 2015. Currently, college faculty teach over 30% more credit hours per faculty member than 

in any other college. Large class sizes reduce the opportunity for one on one instruction and more 

intensive smaller class environments. To offset this loss in program quality, program fees will be 

used to hire additional part-time faculty and to more widely utilize graduate and undergraduate 

student assistants to support teaching and to offer additional support services to students in the 

College. Annual anticipated cost off this effort is $235,000 per semester and would be supported 

by the proposed program fee.    

  

e. Education Program Fee 

The College of Education is proposing a revised set of program fees to replace those they currently charge. 

A single fee will now replace 18 existing program and course fees charged for technology and clinical 

experiences (this includes specific course fees in Education, and the $34/semester computing fee). The 

proposed fee of $22/credit hour is meant to be approximately revenue neutral, and using the 2015-16 

reference data used to define this proposal, the proposed fee actually reduces anticipated revenues 

collected from students. If enrollment were to stay at 2015-16 levels, anticipated revenues for 

programmatic support would be approximately $186,200, while in 2015-16 total program fees collected 

by the College of Education from undergraduates totaled just over $197,000. It is anticipated, however, 

that enrollment increases in the College of Education will allow the proposed fees to generate the same 

revenues as currently collected. Additionally, a program fee based on all credit hours enrolled in the 

college will provide a more efficient and stable source of revenues necessary to deliver necessary 

programmatic support and services in the college. The current system of fees charged on a narrower 

handful of classes can result in a more volatile course fee revenue stream than the proposed system, 

making program management more difficult than is anticipated under the new fees proposed.  
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f. College of Engineering and Applied Science Program Fee  

The College of Engineering and Applied Science is proposing a program fee of $25/credit hour based on 

two goals: (i) recovery of current fee revenues (computing and college enrichment fees), and (ii) creation 

of a stable source of essential laboratory maintenance and support revenues regardless of budgetary 

circumstances at the University. Current course and program fees charged in the College of Engineering 

collected approximately $280,000 in 2015-16. Using the total number of undergraduate credit hours in 

this same year, this resulted in approximately an $11/credit hour cost to students. Since the proposed 

fees will replace current fees, $11 of the proposed fee merely changes the means of collecting revenues 

from fees previously charged to all students. The additional $14/credit hour is justified on the following 

basis: necessary teaching laboratory maintenance and support that is essential to teaching the programs 

the college offers cost $348,000 in AY2015-16. Using the same year’s 25,647 credit hours enrolled in in 

the college, this implies the average cost per student credit hour of necessary laboratory support for 

instruction was approximately $13.60. Assuming a conservative level of inflation of 3% in laboratory costs 

since that academic year, the cost per credit hour rises to approximately $14/credit hour. Combining these 

two credit hour costs totals $25/credit hour, the proposed fee in the College.  Overall the first portion of 

the fee is a revenue neutral change to simplify the existing program fee structure in the college, while the 

second portion is meant to ensure that a sustainable revenue source is always available to provide 

necessary instructional support to Engineering programs, regardless of university funding conditions. 

Because of the critical importance of laboratories to teach Engineering programs, the college proposes 

covering their maintenance and support using credit hour charges to ensure that irrespective of the 

budgetary situation of the university in the future, such budgetary conditions will not impact the quality 

of undergraduate programs.  

g. College of Health Sciences Program Fees 

The proposed fees in Health Sciences are applied in two tiers to recognize differences in cost and needs 

across the variety of programs offered by the college. The proposed program fees will cover first the cost 

of common and required interprofessional education in the college, and secondly, required liability 

insurance costs. The Institute of Medicine and other professional and health care organizations have 

called for interprofessional education (IPE) to be incorporated into curricula in colleges of health.  At the 

UW College of Health Sciences, there is insufficient funding for this relatively new and growing mandate.  

The amount requested will provide funding for a 1.0 faculty FTE (approx. $107,000 including EPBs) to 

coordinate IPE activities, 0.5 FTE (approx. $40,000 including EPBs) for support staff dedicated to IPE, and 

approximately $40,000 for instructional design for IPE learning activities and for IPE related activities and 

travel. Additionally, required professional liability insurance expenses across the college total $25,000 

annually. The College of Health Science proposes to cover these common program costs by instituting two 

levels of fees:  

1) Tier 1 CHS program fee:  This $6/credit hour fee, to be applied to all undergraduate course codes 

in DHYG (dental hygiene), SOWK (social work) and the WIND minor, will cover (i) these programs’ 

share of the $187,000/year commitment being made to support interprofessional education in 

the College, and (ii) cover these programs’ share of the $25,000 annual cost for student 

professional liability insurance all CHS students must carry through UW Risk Management. The 

fee also will replace course fees currently charged and the $34/semester computing fee. These 
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programs do not have other program-specific costs that would justify additional program fees 

beyond the proposed $6/credit hour charge.  

2) Tier 2 CHS program fee:  In the specific programs of Communications Disorders, Kinesiology and 

Health, and Nursing, program specific additional costs beyond those in the other CHS programs 

have been determined to merit additional program fee support. In these programs a $21/credit 

fee would be levied. This fee would cover the $6/credit hour IPE and necessary liability insurance 

costs required of all students in these programs. The fee would replace any existing 

undergraduate fees, including course fees and the $34/semester computing fee paid by all 

students in the college. They would also provide required revenues to support and maintain the 

following expense areas in each of the three programs: 

 

I. Communications Disorders: $15/credit hour would be used to support the costs of 

supervised clinical experiences in this program. The Council for Clinical Certification in 

Audiology and Speech-Language Pathology (CFCC) requires that speech-language 

pathology and audiology applicants obtain 25 hours of clinical observation. Currently 

undergraduate SPPA students obtain some clinical observation through an online 

repository.  The Division would like to introduce clinical on campus-clinical observation 

and treatment/screening hours as part of the undergraduate curriculum; this will enrich 

students’ experiential and clinical backgrounds.   Through these experiences, students will 

complete clinical observations and provide services to Wyoming residents. 

   

II. Kinesiology and Health: $15/credit hour would be used to cover additional costs required 

to enhance program-specific career-readiness needs and student support, and also create 

necessary resources to provide additional instructional support to improve student 

learning and program quality. Specifically, to improve career-readiness in K&H, a 

$21,000/year expenditure would support 1) personnel for discipline-specific 

guidance/counselling (0.49 to 0.75 FTE); and 2) distance technology to support early 

career exploration/guidance/ counselling. Fees would also cover the anticipated $53,000 

annually necessary for instructional support directed to three areas:  

1) materials/consumables;  

2) personnel; and  

3) active learning facilities/technologies/experiences.  

Anticipated expenditures include: supplies, models (human anatomy service courses), 

health/sport/exercise equipment, equipment service contracts, and medical disposables 

necessary to meet enrollment demand; temporary personnel (6-7) to meet state 

endorsements (health education, coaching, adapted physical education) and to meet 

instructional needs in areas where disciplinary expertise is not possessed by full-time 

DK&H personnel, e.g., clinical anatomy, health education, athletic training; active learning 

spaces that accommodate active learning environments and include requisite technology 

(video conference multimedia capability) to also meet active distance education/learning 

needs via synchronous on-campus/distance instruction. 

III. Nursing: $15/credit hour would be used to support additional expenditures in two areas: 

(i) Clinical Instruction Support & Simulation Lab Support, Supplies and Equipment (goal 
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$34,425 or $10.71 per credit). Nursing education requires nursing students to have a 

variety of clinical experiences in simulated as well as actual clinical settings. Providing this 

type of education requires additional resources beyond the usual costs associated with 

higher education.  The fees support materials, supplies, equipment and staff support for 

clinical teaching in the Clinical Simulation Center.  

(ii) Professional Exam Preparation and Assessment (goal $13,775 or $4.29 per credit). The 

fees support student professional nursing exam preparation materials and exit 

assessment. In order to meet our promise to students of national licensure readiness and 

clinical practice readiness, students are required to study for and take several practice 

exams that prepare them to take and pass the national licensure exam. Proposed fees 

would provide additional student support in these efforts.      

 

h. Haub School of Environment and Natural Resources 

The Haub School Program Fee will be used to support additional program-specific advising and career 

service programs. The interdisciplinary nature of the Haub School’s academic programs, coupled with 

their concurrent majors and minors, requires a greater investment of time and preparation, and therefore 

resources to advise each student due to each student’s additional program complexity. Typically students 

will have two advisors – those that they will interact with under the current ACES proposal, and those in 

the Haub School to ensure that students optimally coordinate their studies across the interdisciplinary 

programs they take. Additional advising resources are required to address this program-specific need and 

ensure availability of internship and additional career-readiness opportunities for Haub School students. 

All program fee revenue will be used to offset salary costs of additional, program-specific advising staff. 

The proposed $20/credit hour fee will ensure resources are available to provide an estimated and 

approximate revenue stream of $32,000 annually, enough to cover the additional 0.5 FTE in advising 

personnel necessary to deliver this program-specific need.   

Student Impact:  

Impact of the proposed program fees is dependent upon the program of study taken. Table 4 outlines the 

impact on students in a selected number of majors of the proposed program fee structure using 

recommended curricula, and compares the increases to those in the previous proposal.  Costs assume in-

state tuition. Table 5 replicates the analysis for students assuming full non-resident tuition costs are paid. 

In the Appendix, Tables A1 and A2 duplicate the analysis for the all programs at UW. The tables show the 

effect of the significant reduction in course fees from those proposed in March 2017. Impact of fees is 

greatest in the highest cost programs – those in sciences and highest cost programs, and in those 

programs in which credit hour requirements are highest to graduate. Impact of program fee reductions is 

lowest in lower-cost programs, primarily because, given the lower level of previously proposed fees in 

these areas, there was less room to reduce course fees.      

Overall, the imposition of program fees does increase the cost of attendance for students. For in-state or 

resident students, the average increase in the total cost of a degree due to the imposition of program fees 

rises by between 5.1% and 11.8% for the majors shown in Table 4 (the average across all majors for 

resident tuition ranges from 2.8% to 12.8% as shown in Table A1). Average cost per semester of the 

increase for resident-tuition students $248 ($226 across all majors as shown in Tables A1 and A2), though 

the impact depends on the major a student is taking, with increases ranging from as little as $135 (or 
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$27/course assuming a 5 course load) more per semester in English, to $311 ($62/course) per semester 

on average in Accounting. Across all majors, as shown in Table A1, the lowest increase is $108 per 

semester in Russian, while the highest increase is $368/semester in Music. The highest increases are in 

majors that have the greatest concentration of high-cost courses in their curricula, or those that require 

the greatest number of credit hours to earn a major – specifically science, engineering or quantitative 

disciplines, as well as visual and performing arts classes, while the lowest increases occur in humanities-

based classes.  

The cost increases in the current proposal are significantly lower than those in the previous proposal, 

reflecting the fact that fees have been reduced by an average of 29%, with the largest fee reductions 

exceeding 50% (in VPA and Engineering fees). For the majors shown in Table 4, increases in the total cost 

of education at Wyoming in the previous program fee proposal ranged from 6.9% to 27.8%, while the 

average increase in Table 4 was 17.6%, implying the new program fee proposal reduces the increase in 

the cost of attendance for the implementation of program fees by 49%. Put simply, the cost increase has 

been halved from the previous proposal.  

For non-resident students, the proportional increase in cost due to program fees is far lower. Since 

program fees are identical for resident or non-resident students, the impact on total cost of a degree is 

much lower for out-of-state students given their base tuition is four times higher than in-state students’.  

For the majors shown in Table 5, the average increase in the cost of a degree was 2.8%, with the smallest 

increase in English at 1.5%, and the largest in Accounting at 3.7%. Across all majors as shown in Table A2, 

the average increase in the cost of a degree was 2.7%, with the smallest increase in Russian at 1.3%, and 

the largest in Music at 4.6%. Compared to the previous proposal, the average increase across disciplines 

in Table 5 for non-resident students was 5.6% under the old proposal, and 2.8% under the new one. Again, 

the new program fee proposal reduces the cost increase due to the implementation of program fees by 

exactly 50%, also halving the cost increase imposed by program fees to no-resident students.  

Using the information contained in the appendix, and assuming that approximately 52% of students at 

UW pay resident tuition while 48% pay non-resident tuition (current proportion of students at UW), 

comparing the increases across the majors shown in Tables A1 and A2, and weighting by these values 

appropriately results in an average increase in tuition of 5.6% across all students before any tuition 

discounts, scholarships or financial aid, are applied. The average cost increase per semester across all 

majors in both tables is $226/semester, or $45 per course assuming a five-course load. Overall, while the 

imposition of program fees unavoidably increases the cost of attendance for all students, the new 

program fee proposal significantly reduces the increase in student cost due to imposition of program fees 

from the previous proposal in March, as requested by ASUW in Senate Resolution #2544. The new 

proposal also dramatically simplifies the course fee structure at the University of Wyoming. On these two 

measures the new program fee proposal can be said to have met the requests of both ASUW and the 

Trustees in modifying the previous program fee proposal to be more affordable for students, and in 

creating a simpler and more transparent set of course and program fees, allowing the true cost of 

attendance at UW to become much more transparent.    

Student Reaction: 

To communicate the proposed changes to students and to solicit their reaction regarding the potential 

cost impacts and their general support for the proposed fees, an online survey was created. The survey 

link was sent in a personal email to 9742 undergraduate students at UW inviting them to take the survey. 
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As an incentive, students could also enter a drawing for a free iPad provided by the Office of the President. 

The survey opened Monday October 23rd at 4:00pm and remained open until 5:45pm October 30th. The 

survey received 1704 responses, of which 1692 completed the entire survey. The survey began by asking 

students if they were aware of the fee proposal, and then asked what college their primary major or 

program of study was located in. Based on that choice, the respondent would be presented with the 

general description of the fees most relevant to them in their college or program (Health Science students 

were further asked if they were in Kinesiology and Health, Communications Disorders or Nursing to 

determine whether they should see the Tier 1 or Tier 2 fee description within their college). Narrative 

descriptions of the specific fees presented were identical to those presented previously in this report. 

Students were then asked to describe how they thought the implementation of the fees would impact 

them financially by choosing one of five choices: “a great deal”, “a lot”, “a moderate amount”, “a little”, 

“none at all”.  Once students answered this question they were then asked “Do you generally support the 

per credit hour program fees being proposed?” and could respond with one of three choices: “No”, 

“Maybe” or “Yes”. Finally, students were presented with three open-ended questions asking them to 

comment on the potential advantages they saw of program fees, the potential disadvantages, and then 

any additional needs they perceived in their majors or programs of study.  

Results of the survey indicated that 59% of students had some level of familiarity with the proposal. To 

the question “Do you generally support the per credit hour program fees being proposed?” the results 

were: 

No:                      31.7% (536)  

Maybe:               47.4% (802) 

Yes:                     20.9% (354) 

Normally the interpretation of a question like this with these responses would be that a majority of 

students are open to the idea of supporting the program fees or do support them. Under a third are a 

definite “no”. It is normal to assume that students without much knowledge or discussion of a fee increase 

before being asked their opinion will answer negatively regarding the idea. The fact that almost 70% 

indicated they were either in favor or open to the idea of supporting the fees was somewhat surprising 

given the proposed fees will increase student costs.  

Within each college as you will see in the results attached, a majority in each said that the fees would 

impact them “moderately, a little or none at all” (see results by college in Table A3 of the attached 

Appendix). In some colleges a majority indicted it would have little or no effect. In all colleges only a 

minority of students indicated that they fees would impact them “a lot” or “a great deal”.  A moderate 

amount” (the middle response) was the most common response in all colleges. To consider the balance 

of impact, the total number of responses that answered it would have a lot of impact (answered “a great 

deal” or “a lot”) can be compared to those that indicated the proposed fees would have little effect 

(answering “a little” or “none at all”).  The share of students answering “a little” or “none at all” was 

always significantly higher than those answering “a great deal” or “a lot”. This is true in all colleges, 

indicating that within all colleges and across the campus, the majority students see the proposed fees as 

having little or no financial impact on their ability to attend UW. In three colleges (Business, ENR and 

Health Sciences-Tier 2 programs), over 50% of students indicated the fees would have little or no effect. 

In all other colleges the proportion that indicated they would have little or no effect was over 40%. Those 
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indicating that they would matter “a lot” or “a great deal” never exceeded 30% in any college and was 

below 20% in four of colleges.  

ASUW Reaction 

On the basis of the proposal presented here (excluding the student reaction and ASUW sections) and the 

student survey results, the full ASUW Senate on the evening of October 31st unanimously voted in favor 

of Senate Resolution 2577: ASUW Recommendation on Revised Program Fee Implementation. The 

complete Resolution is included as a supporting document in this proposal. The resolution indicates that 

ASUW supports the program fee proposal as outlined here and believes that the fees will improve student 

outcomes and program quality, and generally benefit students.      
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Table 3: Anticipated Program Expenditures from Program Fees, and Projected Revenues 

College Program  Expenditure Type 

Programmatic 
Support 
Proposed 

Estimated Revenue 
based on 2015-2016 
Enrollment Data 

College of Business    $472,880 

  Computers/Data/software $80,000  

  Graduate GAs $210,000  

  Undergraduate GAs $25,000  

  Johnson Career Center $64,272  

  Communications Studio $93,600  
Total Programmatic Costs   $472,872  

Difference assumed by College*      -$8   

College of Education    $186,186 

  Technology $42,120  

  Clinical practice $147,270  

  Assessment $1,523  
Total Programmatic Costs   $190,913  

Difference assumed by College*      $4,727   

College of Health Science    $204,321 

  

Total Interprofessional 
Experience/Instructional 

Support/Lab/Supplies/Equipment $187,000  

  Student Liability Cost $25,000  

 

Communication 
Disorders    

  Clinical Experience $26,000  

 Nursing    

  Instruction, Lab, Supplies, Equipment Support $48,200  
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Kinesiology and 
Health 

  Instructional Support/Career Readiness $73,170  
Total Programmatic Costs Tier 1   $39,630  
Total Programmatic Costs Tier 2   $147,370  

Total Programmatic Costs   $238,000  
Difference assumed by College*      $33,679   

College of Engineering and 
Applied Science    $641,163 

  Computer Replacement and Software $230,000  

  Engineering Enrichment Fund  $72,000  

  Instructional Lab Maintenance $348,000  
Total Programmatic Costs   $650,000  

Difference assumed by College*      $8,837   

College of Agriculture and 
Natural Resources    $222,435 

  Technology/computer support $68,000  

  Recovery of other current course fees $7,500  

  

Teaching Lab, Studio and Equipment 
Maintenance $125,000  

  

Student enrichment and College-specific 
career support $25,000  

Total Programmatic Costs   $225,500  
Difference assumed by College*      $3,065   

Haub School of Environment 
and Natural Resources    $31,780 

  SENR-specific advising and career readiness $37,133  
Total Programmatic Costs   $37,133  

Difference assumed by College*     $5,353   
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College of Arts and Sciences $1,433,625 

 College-wide     

  Instr. Support $170,000  

  Technology $202,000  

 SciQ (Total)  $784,307  

  Math Center $391,000  

  

Specific Lab Program costs, supplies/Instr. 
Support $268,307  

  Annual Lab Maintenance $125,000  

 VPA (Total)  $281,500  

 Art    

  Materials/Equipment Maintenance $115,500  

 Music    

  Instrument Costs/Instr. Support $105,500  

 

Theatre & 
Dance    

  Instr. Support $60,500  
Total Programmatic Costs non-

SciQ+ Technology   $367,819  
Total Programmatic Costs SciQ   $784,307  
Total Programmatic Costs VPA   $281,500  

Total Programmatic Costs   $1,433,625  
Difference assumed by College*      $0   

Total Program Support 
Expenditures   $3,248,043  
Total Estimated Program 
Support Revenues     $3,192,390 
Total Difference assumed by 
Colleges (if necessary)   $55,653  

 

* Difference assumed only if revenues are not sufficient to fund required expenditure.  
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Table 4:     Changes in Cost of Degree for Selected Programs (assuming resident tuition): 

Course of Study 

Previous 
Cost 

(tuition+ 
fees) 

New Cost 
with 

Proposed 
fees 

Difference 
Avg per 

year 

Avg per 
semester (8 
semesters) 

% 
Change 

Previous 
% 

Change 
Credit 
Hours 

         

College of Agriculture         

Agricultural Business $21,142 $23,083  $1,941  $485  $243  9.2% 15.9% 120 
Molecular Biology $21,142 $23,015  $1,873  $468  $234  8.9% 16.1% 120 

College of Arts and 
Sciences 

        

English $21,142 $22,220  $1,078  $270  $135  5.1% 6.9% 120 
Math $21,400 $22,862  $1,462  $366  $183  6.8% 9.8% 122 

Chemistry $21,400 $23,114  $1,714  $429  $214  8.0% 20.2% 122 
College of Business         

Economics $21,142 $23,198  $2,056  $514  $257  9.7% 17.3% 120 
Accounting $21,142 $23,630  $2,488  $622  $311  11.8% 21.4% 120 

College of Education         

Secondary Ed - English $21,502 $23,484  $1,982  $496  $248  9.2% 15.7% 120 
Secondary Ed - Biology $21,760 $24,249  $2,489  $622  $311  11.4% 24.5% 122 

College of Engineering         

Civil Engineering $22,862 $25,096  $2,234  $559  $279  9.8% 23.0% 128 
Mech Engineering $23,249 $25,619  $2,370  $593  $296  10.2% 27.8% 131 

College of Health Science         

Social Work $21,271 $22,547  $1,276  $319  $160  6.0% 10% 121 
Kinesiology & Health $21,185 $23,429  $2,244  $561  $281  10.6% 20.2% 120 
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Table 5:     Changes in Cost of Degree for Selected Programs (assuming full non-resident tuition): 

Course of Study 

Previous 
Cost 

(tuition+ 
fees) 

New Cost 
with 

Proposed 
fees 

Difference 
Avg per 

year 

Avg per 
semester (8 
semesters) 

% 
Change 

Previous 
% 

Change 
Credit 
Hours 

         

College of Agriculture         

Agricultural Business $67,942 $69,883  $1,941  $485  $243  2.9% 5.0% 120 
Molecular Biology $67,942 $69,815  $1,873  $468  $234  2.7% 5.1% 120 

College of Arts and 
Sciences 

        

English $67,582 $68,660  $1,078  $270  $135  1.5% 2.2% 120 
Math $68,980 $70,442  $1,462  $366  $183  2.0% 3.1% 122 

Chemistry $68,980 $70,694  $1,714  $429  $214  2.5% 6.3% 122 
College of Business         

Economics $67,582 $69,638  $2,056  $514  $257  3.0% 5.4% 120 
Accounting $67,581 $70,070  $2,488  $622  $311  3.7% 6.8% 120 

College of Education         

Secondary Ed - English $68,302 $70,284  $1,982  $496  $248  2.9% 5.0% 120 
Secondary Ed - Biology $69,340 $71,829  $2,489  $622  $311  3.6% 7.8% 122 

College of Engineering         

Civil Engineering $72,398 $74,438  $2,128  $532  $266  3.1% 7.3% 128 
Mech Engineering $73,946 $76,285  $2,340  $585  $293  3.2% 8.8% 131 

College of Health Science         

Social Work $68,461 $69,737  $1,276  $319  $160  1.9% 3.2% 121 
Kinesiology & Health $67,625 $69,869  $2,244  $561  $281  3.3% 6.4% 120 
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Appendix 

Table A1: Impact of proposed program fees on all UW majors (assuming resident tuition)  

Table A2: Impact of proposed program fees on all UW majors (assuming non-resident tuition)  

Table A3: Student Survey Results 

ASUW SENATE RESOLUTION #2577 
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Table A1: Impact of proposed program fees on all UW majors (assuming resident tuition)  

Course of Study 

Previous 
Cost 

(tuition+ 
fees) 

New Cost 
with 

Proposed 
fees 

Difference 
Avg per 

year 

Avg per 
semester (8 
semesters) 

% Change 
Credit 
Hours 

Avg per 
semester (9 
semesters) 

         

College of Agriculture         

Agricultural Communications $21,142 $22,802  $1,660  $415  $208  7.9% 120 $184 

Hum. Development&Family 
Science BSFC 

$21,142 $23,030  $1,888  $472  $236  8.9% 120 $210 

Animal Science-
Communications 

$22,174 $24,002  $1,828  $457  $229  8.2% 128 $203 

Animal Science-Business $22,174 $24,371  $2,197  $549  $275  9.9% 128 $244 

Agricultural Business $21,142 $23,057  $1,915  $479  $239  9.1% 120 $213 

Molecular Biology $67,582 $69,455  $1,873  $468  $234  2.8% 120 $208 

Design - BSFC $21,400 $23,528  $2,128  $532  $266  9.9% 122 $236 

Agroecology $21,400 $23,489  $2,089  $522  $261  9.8% 122 $232 

Microbiology $21,271 $23,123  $1,852  $463  $232  8.7% 121 $206 

Hum. Nutrition -Premed 
BSFC 

$21,271 $23,204  $1,933  $483  $242  9.1% 121 $215 

Hum. Nutrition BSFC $21,271 $23,411  $2,140  $535  $268  10.1% 121 $238 

Animal Science $22,174 $24,368  $2,194  $549  $274  9.9% 128 $244 
         

College of Arts and Sciences         

Humanities/Fine Arts $21,142 $22,454  $1,312  $328  $164  6.2% 120 $146 

English Literature $21,529 $22,472  $943  $236  $118  4.4% 123 $105 

AAST $21,142 $22,058  $916  $229  $115  4.3% 120 $102 

English $21,142 $22,058  $916  $229  $115  4.3% 120 $102 
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Gender and Women's 
Studies 

$21,271 $22,196  $925  $231  $116  4.3% 121 $103 

History $21,400 $22,358  $958  $240  $120  4.5% 122 $106 

French $21,142 $22,058  $916  $229  $115  4.3% 120 $102 

German $21,142 $22,058  $916  $229  $115  4.3% 120 $102 

Russian $21,142 $22,004  $862  $216  $108  4.1% 120 $96 

Spanish - Culture $21,271 $22,196  $925  $231  $116  4.3% 121 $103 

AIST $21,400 $22,451  $1,051  $263  $131  4.9% 122 $117 

AMST $21,142 $22,109  $967  $242  $121  4.6% 120 $107 

Communications  $21,142 $22,073  $931  $233  $116  4.4% 120 $103 

Philiosophy $21,142 $22,058  $916  $229  $115  4.3% 120 $102 

Religious Studies $21,142 $22,058  $916  $229  $115  4.3% 120 $102 

Spanish - Linguistics $21,271 $22,223  $952  $238  $119  4.5% 121 $106 

International Studies $21,400 $22,394  $994  $249  $124  4.6% 122 $110 

Journalism $21,142 $22,106  $964  $241  $121  4.6% 120 $107 

Criminal Justice $21,142 $22,109  $967  $242  $121  4.6% 120 $107 

Social Science $21,271 $22,244  $973  $243  $122  4.6% 121 $108 

Pol. Science $21,400 $22,370  $970  $243  $121  4.5% 122 $108 

Sociology $21,428 $22,825  $1,397  $349  $175  6.5% 122 $155 

Geography $21,400 $22,946  $1,546  $387  $193  7.2% 122 $172 

Geography - BS $21,400 $22,946  $1,546  $387  $193  7.2% 122 $172 

Math $21,400 $22,778  $1,378  $345  $172  6.4% 122 $153 

Anthropology $21,142 $22,934  $1,792  $448  $224  8.5% 120 $199 

Math/Science  $21,271 $22,904  $1,633  $408  $204  7.7% 121 $181 

Statistics $21,271 $23,036  $1,765  $441  $221  8.3% 121 $196 

Psychology $21,271 $22,604  $1,333  $333  $167  6.3% 121 $148 

Art $21,271 $23,354  $2,083  $521  $260  9.8% 121 $231 

Art History $21,271 $22,934  $1,663  $416  $208  7.8% 121 $185 

Geology-BA $21,171 $22,867  $1,696  $424  $212  8.0% 120 $188 



28 
 

Music $23,542 $25,360  $1,818  $455  $227  7.7% 120 $202 

Env. Geology and Geohydro. $21,352 $23,352  $2,000  $500  $250  9.4% 120 $222 

Music - Intr. Performance $26,329 $28,288  $1,959  $490  $245  7.4% 123 $218 

Chemistry $21,400 $23,114  $1,714  $429  $214  8.0% 122 $190 

Music - Vocal  $26,200 $28,136  $1,936  $484  $242  7.4% 122 $215 

Music - Keyboard $26,974 $29,182  $2,208  $552  $276  8.2% 128 $245 

Chemistry - BA $21,142 $22,742  $1,600  $400  $200  7.6% 120 $178 

Music - ED Strings $24,445 $27,201  $2,756  $689  $345  11.3% 127 $306 

Music - ED Vocal  $24,445 $27,201  $2,756  $689  $345  11.3% 127 $306 

Botany $21,142 $22,898  $1,756  $439  $220  8.3% 120 $195 

Physics - BA $21,271 $23,060  $1,789  $447  $224  8.4% 121 $199 

Physics - BS $21,400 $23,280  $1,880  $470  $235  8.8% 122 $209 

Geology $22,942 $24,648  $1,706  $427  $213  7.4% 120 $190 

Music - ED Brass $24,574 $27,516  $2,942  $736  $368  12.0% 128 $327 

Biology $21,142 $23,057  $1,915  $479  $239  9.1% 120 $213 

Physiology $21,142 $23,042  $1,900  $475  $238  9.0% 120 $211 

Theatre and Dance $21,271 $23,780  $2,509  $627  $314  11.8% 121 $279 

Astronomy $21,400 $23,354  $1,954  $489  $244  9.1% 122 $217 

Wildlife and Fisheries Bio. $21,271 $23,201  $1,930  $483  $241  9.1% 121 $214 

Zoology $21,142 $23,018  $1,876  $469  $235  8.9% 120 $208 
         

College of Business         

Economics $21,142 $23,198  $2,056  $514  $257  9.7% 120 $228 

Management-
Entrepreneurship 

$21,142 $23,324  $2,182  $546  $273  10.3% 120 $242 

Management-HR $21,142 $23,324  $2,182  $546  $273  10.3% 120 $242 

Marketing - Customer 
Experience 

$21,142 $23,324  $2,182  $546  $273  10.3% 120 $242 

Business Economics $21,142 $23,432  $2,290  $573  $286  10.8% 120 $254 
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Management - Supply Chain $21,142 $23,324  $2,182  $546  $273  10.3% 120 $242 

Management-Consulting $21,142 $23,375  $2,233  $558  $279  10.6% 120 $248 

Marketing $21,142 $23,468  $2,326  $582  $291  11.0% 120 $258 

Marketing - Sustainability $21,142 $23,411  $2,269  $567  $284  10.7% 120 $252 

Marketing - Supply Chain $21,142 $23,426  $2,284  $571  $286  10.8% 120 $254 

Accounting $21,142 $23,630  $2,488  $622  $311  11.8% 120 $276 

Finance $21,142 $23,615  $2,473  $618  $309  11.7% 120 $275 
         

College of Education         

Secondary Ed - History $22,534 $24,200  $1,666  $417  $208  7.4% 128 $185 

Secondary Ed - Geog $22,276 $24,270  $1,994  $499  $249  9.0% 126 $222 

Secondary Ed - English $21,502 $23,184  $1,682  $421  $210  7.8% 120 $187 

Secondary Ed - French $21,889 $23,568  $1,679  $420  $210  7.7% 123 $187 

Secondary Ed - Math $21,760 $24,159  $2,399  $600  $300  11.0% 122 $267 

Secondary Ed -  Agriculture $22,276 $24,540  $2,264  $566  $283  10.2% 126 $252 

Elementary Ed & Early 
Childhood 

$21,502 $23,890  $2,388  $597  $299  11.1% 120 $265 

Elementary Ed (minor Early 
Childhood) 

$21,889 $24,311  $2,422  $606  $303  11.1% 123 $269 

Secondary Ed - Chemistry $22,276 $24,556  $2,280  $570  $285  10.2% 126 $253 

Secondary Ed - Physics $21,760 $23,980  $2,220  $555  $278  10.2% 122 $247 

Secondary Ed - Biology $21,760 $23,944  $2,184  $546  $273  10.0% 122 $243 

Secondary Ed - Art $21,889 $24,631  $2,742  $686  $343  12.5% 123 $305 
         

College of Engineering         

         

Civil Engineering $22,862 $24,990  $2,128  $532  $266  9.3% 128 $236 

Petroleum Engineering $22,862 $24,980  $2,118  $530  $265  9.3% 128 $235 

Chemical Engineering $22,733 $24,740  $2,007  $502  $251  8.8% 127 $223 
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Computer Science $21,830 $23,798  $1,968  $492  $246  9.0% 120 $219 

Energy Systems $22,991 $25,247  $2,256  $564  $282  9.8% 129 $251 

Architectural Engineering $22,862 $25,266  $2,404  $601  $301  10.5% 128 $267 

Mech Engineering $23,249 $25,589  $2,340  $585  $293  10.1% 131 $260 
         

College of Health Science         

Social Work $21,271 $22,547  $1,276  $319  $160  6.0% 121 $142 

Dental Hygiene $21,271 $22,712  $1,441  $360  $180  6.8% 121 $160 

Speech, Language and 
Hearing 

$21,314 $23,387  $2,073  $518  $259  9.7% 121 $230 

Kinesiology & Health $21,185 $23,429  $2,244  $561  $281  10.6% 120 $249 

Physical Education/Training $21,299 $24,016  $2,717  $679  $340  12.8% 121 $302 

Nursing $21,572 $23,927  $2,355  $589  $294  10.9% 123 $262 
         

Haub School of Env. And 
Natural Resources 

        

ENR w/ concurrent major $21,142 $22,571  $1,429  $357  $179  6.8% 120 $159 

Environ. Systems Science $21,142 $23,219  $2,077  $519  $260  9.8% 120 $231 
         

Averages:  $22,189 $24,000 $1,811 $453 $226 8.3% 122  $201 
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Table A2: Impact of proposed program fees on all UW majors (assuming non-resident tuition)  

Course of Study 

Previous 
Cost 

(tuition+ 
fees) 

New Cost 
with 

Proposed 
fees 

Difference 
Avg per 

year 

Avg per 
semester (8 
semesters) 

% Change 
Credit 
Hours 

Avg per 
semester  

(9 semesters) 

         

College of Agriculture         

Agricultural Communications $67,582 $69,242  $1,660  $415  $208  2.5% 120 $184 

Hum. Development&Family 
Science BSFC 

$67,582 $69,470  $1,888  $472  $236  2.8% 120 $210 

Animal Science-
Communications 

$71,710 $73,538  $1,828  $457  $229  2.5% 128 $203 

Animal Science-Business $71,710 $73,907  $2,197  $549  $275  3.1% 128 $244 

Agricultural Business $67,582 $69,497  $1,915  $479  $239  2.8% 120 $213 

Molecular Biology $67,582 $69,455  $1,873  $468  $234  2.8% 120 $208 

Design - BSFC $68,614 $70,742  $2,128  $532  $266  3.1% 122 $236 

Agroecology $68,614 $70,703  $2,089  $522  $261  3.0% 122 $232 

Microbiology $68,098 $69,950  $1,852  $463  $232  2.7% 121 $206 

Hum. Nutrition -Premed 
BSFC 

$68,098 $70,031  $1,933  $483  $242  2.8% 121 $215 

Hum. Nutrition BSFC $68,098 $70,238  $2,140  $535  $268  3.1% 121 $238 

Animal Science $71,710 $73,904  $2,194  $549  $274  3.1% 128 $244 
         

College of Arts and Sciences         

Humanities/Fine Arts $67,582 $68,894  $1,312  $328  $164  1.9% 120 $146 

English Literature $69,130 $70,073  $943  $236  $118  1.4% 123 $105 

AAST $67,582 $68,498  $916  $229  $115  1.4% 120 $102 

English $67,582 $68,498  $916  $229  $115  1.4% 120 $102 
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Gender and Women's 
Studies 

$68,098 $69,023  $925  $231  $116  1.4% 121 $103 

History $68,614 $69,572  $958  $240  $120  1.4% 122 $106 

French $67,582 $68,498  $916  $229  $115  1.4% 120 $102 

German $67,582 $68,498  $916  $229  $115  1.4% 120 $102 

Russian $67,582 $68,444  $862  $216  $108  1.3% 120 $96 

Spanish - Culture $68,098 $69,023  $925  $231  $116  1.4% 121 $103 

AIST $68,614 $69,665  $1,051  $263  $131  1.5% 122 $117 

AMST $67,582 $68,549  $967  $242  $121  1.4% 120 $107 

Communications  $67,582 $68,513  $931  $233  $116  1.4% 120 $103 

Philiosophy $67,582 $68,498  $916  $229  $115  1.4% 120 $102 

Religious Studies $67,582 $68,498  $916  $229  $115  1.4% 120 $102 

Spanish - Linguistics $68,098 $69,050  $952  $238  $119  1.4% 121 $106 

International Studies $68,614 $69,608  $994  $249  $124  1.4% 122 $110 

Journalism $21,142 $22,106  $964  $241  $121  4.6% 120 $107 

Criminal Justice $67,582 $68,549  $967  $242  $121  1.4% 120 $107 

Social Science $68,098 $69,071  $973  $243  $122  1.4% 121 $108 

Pol. Science $68,614 $69,584  $970  $243  $121  1.4% 122 $108 

Sociology $68,642 $70,039  $1,397  $349  $175  2.0% 122 $155 

Geography $68,614 $70,160  $1,546  $387  $193  2.3% 122 $172 

Geography - BS $68,614 $70,160  $1,546  $387  $193  2.3% 122 $172 

Math $68,980 $70,358  $1,378  $345  $172  2.0% 122 $153 

Anthropology $67,582 $69,374  $1,792  $448  $224  2.7% 120 $199 

Math/Science  $68,098 $69,731  $1,633  $408  $204  2.4% 121 $181 

Statistics $68,098 $69,863  $1,765  $441  $221  2.6% 121 $196 

Psychology $68,098 $69,431  $1,333  $333  $167  2.0% 121 $148 

Art $68,098 $70,181  $2,083  $521  $260  3.1% 121 $231 

Art History $68,098 $69,761  $1,663  $416  $208  2.4% 121 $185 

Geology-BA $67,611 $69,307  $1,696  $424  $212  2.5% 120 $188 
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Music $69,982 $71,800  $1,818  $455  $227  2.6% 120 $202 

Env. Geology and Geohydro. $67,792 $69,792  $2,000  $500  $250  3.0% 120 $222 

Music - Intr. Performance $73,930 $75,889  $1,959  $490  $245  2.6% 123 $218 

Chemistry $68,980 $70,694  $1,714  $429  $214  2.5% 122 $190 

Music - Vocal  $73,414 $75,350  $1,936  $484  $242  2.6% 122 $215 

Music - Keyboard $76,510 $78,718  $2,208  $552  $276  2.9% 128 $245 

Chemistry - BA $67,582 $69,182  $1,600  $400  $200  2.4% 120 $178 

Music - ED Strings $73,594 $76,350  $2,756  $689  $345  3.7% 127 $306 

Music - ED Vocal  $73,594 $76,350  $2,756  $689  $345  3.7% 127 $306 

Botany $67,582 $69,338  $1,756  $439  $220  2.6% 120 $195 

Physics - BA $68,098 $69,887  $1,789  $447  $224  2.6% 121 $199 

Physics - BS $68,614 $70,494  $1,880  $470  $235  2.7% 122 $209 

Geology $69,382 $71,088  $1,706  $427  $213  2.5% 120 $190 

Music - ED Brass $74,110 $77,052  $2,942  $736  $368  4.0% 128 $327 

Biology $67,582 $69,497  $1,915  $479  $239  2.8% 120 $213 

Physiology $67,582 $69,482  $1,900  $475  $238  2.8% 120 $211 

Theatre and Dance $68,098 $70,607  $2,509  $627  $314  3.7% 121 $279 

Astronomy $68,614 $70,568  $1,954  $489  $244  2.8% 122 $217 

Wildlife and Fisheries Bio. $68,098 $70,028  $1,930  $483  $241  2.8% 121 $214 

Zoology $67,582 $69,458  $1,876  $469  $235  2.8% 120 $208 
         

College of Business         

Economics $67,582 $69,638  $2,056  $514  $257  3.0% 120 $228 

Management-
Entrepreneurship 

$67,582 $69,764  $2,182  $546  $273  3.2% 120 $242 

Management-HR $67,582 $69,764  $2,182  $546  $273  3.2% 120 $242 

Marketing - Customer 
Experience 

$67,582 $69,764  $2,182  $546  $273  3.2% 120 $242 

Business Economics $67,582 $69,872  $2,290  $573  $286  3.4% 120 $254 
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Management - Supply Chain $67,582 $69,764  $2,182  $546  $273  3.2% 120 $242 

Management-Consulting $67,582 $69,815  $2,233  $558  $279  3.3% 120 $248 

Marketing $67,582 $69,908  $2,326  $582  $291  3.4% 120 $258 

Marketing - Sustainability $67,582 $69,851  $2,269  $567  $284  3.4% 120 $252 

Marketing - Supply Chain $67,582 $69,866  $2,284  $571  $286  3.4% 120 $254 

Accounting $67,582 $70,070  $2,488  $622  $311  3.7% 120 $276 

Finance $67,582 $70,055  $2,473  $618  $309  3.7% 120 $275 
         

College of Education         

Secondary Ed - History $72,070 $73,736  $1,666  $417  $208  2.3% 128 $185 

Secondary Ed - Geog $71,038 $73,032  $1,994  $499  $249  2.8% 126 $222 

Secondary Ed - English $67,942 $69,624  $1,682  $421  $210  2.5% 120 $187 

Secondary Ed - French $69,490 $71,169  $1,679  $420  $210  2.4% 123 $187 

Secondary Ed - Math $68,974 $71,373  $2,399  $600  $300  3.5% 122 $267 

Secondary Ed -  Agriculture $71,038 $73,302  $2,264  $566  $283  3.2% 126 $252 

Elementary Ed & Early 
Childhood 

$67,942 $70,330  $2,388  $597  $299  3.5% 120 $265 

Elementary Ed (minor Early 
Childhood) 

$69,490 $71,912  $2,422  $606  $303  3.5% 123 $269 

Secondary Ed - Chemistry $71,038 $73,318  $2,280  $570  $285  3.2% 126 $253 

Secondary Ed - Physics $68,974 $71,194  $2,220  $555  $278  3.2% 122 $247 

Secondary Ed - Biology $69,340 $71,524  $2,184  $546  $273  3.1% 122 $243 

Secondary Ed - Art $69,490 $72,232  $2,742  $686  $343  3.9% 123 $305 
         

College of Engineering         

         

Civil Engineering $72,398 $74,526  $2,128  $532  $266  2.9% 128 $236 

Petroleum Engineering $72,398 $74,516  $2,118  $530  $265  2.9% 128 $235 

Chemical Engineering $71,882 $73,889  $2,007  $502  $251  2.8% 127 $223 
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Computer Science $68,270 $70,238  $1,968  $492  $246  2.9% 120 $219 

Energy Systems $72,914 $75,170  $2,256  $564  $282  3.1% 129 $251 

Architectural Engineering $72,398 $74,802  $2,404  $601  $301  3.3% 128 $267 

Mech Engineering $73,946 $76,286  $2,340  $585  $293  3.2% 131 $260 
         

College of Health Science         

Social Work $68,098 $69,374  $1,276  $319  $160  1.9% 121 $142 

Dental Hygiene $68,098 $69,539  $1,441  $360  $180  2.1% 121 $160 

Speech, Language and 
Hearing 

$68,141 $70,214  $2,073  $518  $259  3.0% 121 $230 

Kinesiology & Health $67,625 $69,869  $2,244  $561  $281  3.3% 120 $249 

Physical Education/Training $68,126 $70,843  $2,717  $679  $340  4.0% 121 $302 

Nursing $69,173 $71,528  $2,355  $589  $294  3.4% 123 $262 
         

Haub School of Env. And 
Natural Resources 

        

ENR w/ concurrent major $67,582 $69,011  $1,429  $357  $179  2.1% 120 $159 

Environ. Systems Science $67,582 $69,659  $2,077  $519  $260  3.1% 120 $231 
         

Averages:  $68,497 $70,308 $1,811 $453 $226 2.7% 122  $201 
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Table A3: Student Survey Results 

  

Agriculture & Natural Resources 

 
A great deal 

15 

How much do you expect this program fee of $20-$25 per credit 
hour to impact your ability to afford attending UW. 

7.69% 

A lot 
20 

 10.26% 
 

A moderate amount 
72 

 36.92% 
 

A little 
42 

 21.54% 
 

None at all 
46 

 23.59% 

 Total 

195 

100.00% 

   

  Arts & Sciences 
 

A great deal 
72 

How much do you expect this program fee of $9, $21, or $31 per 
credit hour to impact your ability to afford attending UW. 

13.31% 

A lot 
81 

 14.97% 
 

A moderate amount 
160 

 29.57% 
 

A little 
124 

 22.92% 
 

None at all 
104 

 19.22% 

 Total 

541 

100.00% 
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  Business 
 

A great deal 
16 

How much do you expect this program fee of $26 per credit hour to 
impact your ability to afford attending UW. 

6.72% 

A lot 
28 

 11.76% 
 

A moderate amount 
72 

 30.25% 
 

A little 
63 

 26.47% 
 

None at all 
59 

 24.79% 

 Total 

238 

100.00% 

   

  Education 
 

A great deal 
20 

How much do you expect this program fee of $28 per credit hour to 
impact your ability to afford attending UW. 

11.98% 

A lot 
21 

12.57% 
 

A moderate amount 
58 

 34.73% 
 

A little 
33 

 19.76% 
 

None at all 
35 

 20.96% 

 Total 

167 

100.00% 

   

  

Haub School of Environment and Natural 
Resources (ENR) 

 A great deal 0 
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How much do you expect this program fee of $26 per credit hour to 
impact your ability to afford attending UW. 

0.00% 

A lot 
5 

 21.74% 
 

A moderate amount 
6 

 26.09% 
 

A little 
6 

 26.09% 
 

None at all 
6 

 26.09% 

 Total 

23 

100.00% 

   

  Engineering 
 

A great deal 
46 

How much do you expect this program fee of $31 per credit hour to 
impact your ability to afford attending UW. 

12.78% 

A lot 
61 

 16.94% 
 

A moderate amount 
103 

 28.61% 
 

A little 
86 

 23.89% 
 

None at all 
64 

 17.78% 

 Total 

360 

100.00% 

   

  Health Sciences 
 

A great deal 
2 

How much do you expect this program fee of $12 per credit hour to 
impact your ability to afford attending UW. 

7.14% 

A lot 
5 

 17.86% 
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A moderate amount 

9 
 32.14% 
 

A little 
6 

 21.43% 
 

None at all 
6 

 21.43% 

 Total 

28 

100.00% 

   
 

A great deal 
16 

How much do you expect this program fee of $27 per credit hour to 
impact your ability to afford attending UW. 

8.12% 

A lot 
24 

 12.18% 
 

A moderate amount 
55 

 27.92% 
 

A little 
54 

 27.41% 
 

None at all 
48 

 24.37% 

 Total 

197 

100.00% 

   

  All Students 
 

Yes 
354 

Do you generally support the per credit hour program fees being 
proposed? 

20.92% 

Maybe 
802 

 47.40% 
 

No 
536 

 31.68% 

 Total 

1692 

100.00% 
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Passed: 28-0-0 
 

   SENATE RESOLUTION #2577 

TITLE:    ASUW Recommendation on Revised Programmatic Fee 

Implementation 

 

DATE INTRODUCED:  October 17, 2017 

AUTHOR:    Vice President Welsh 

SPONSORS:  President Wetzel; Senators Blazovich, Colwell, Defebaugh, 

Kennedy, Rubino, SAL Oursler 

 

1. WHEREAS, the Associated Students of the University of Wyoming (ASUW) Student 

2. Government should accurately represent our fellow students; and, 

3. WHEREAS, the University of Wyoming (UW) serves as a “resource for accessible and 

4. affordable higher education of the highest quality” for residents of Wyoming, the 

5. nation, and the world; and, 

6. WHEREAS, implementation of programmatic fees for all undergraduate programs at UW 

7. would provide sorely-needed simplification of the current academic fee structure; and, 

8. WHEREAS, implementation of college-differentiated fees is accompanied by review 

9. processes on both the college and administrative levels which enables broader student 

10. involvement, greater transparency, and a higher degree of accountability than is 

11. possible with the current fee review and implementation process; and, 

12. WHEREAS, the ASUW Student Government has been concerned about the protected usages 

13. of fee revenue, and is working with the University Administration to ensure protections of all 

14. student fees; and, 

15. WHEREAS, according to the proposal, these programmatic fees will be classified as 

16. Designated Operating Funds in the Oracle WyoCloud System; and, 
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17. WHEREAS, this designation will restrict the use of programmatic fees exclusively to 

18. student services and undergraduate program support, ensuring the fees will be used only 

19. for their designed purpose, although this same protection does not exist for Mandatory 

20. Student Fees; and, 

21. WHEREAS, increased funding will allow for further development of UW Colleges, 

22. Departments, and Programs to enhance the quality of students’ educational experience 

23. and maintain student services which are otherwise jeopardized due to decreased 

24. funding from the State of Wyoming and university-wide budget reductions; and, 

25. WHEREAS, in the summer and fall of 2016, the Revenue Enhancement Subcommittee of 

26. the Financial Crisis Advisory Committee created a proposal to institute university-wide 

27. undergraduate programmatic fees at UW; and, 

28. WHEREAS, in December 2016, the Programmatic Fee Implementation Committee (PFIC) 

29. was charged by UW President Nichols to receive feedback on the original spacing 

30. proposal, modify it as appropriate, incorporate feedback, and develop the policy on 

31. implementation of the plan with a goal of creating a transparent and accountable 

32. system; and, 

33. WHEREAS, in the Spring of 2017, the committee reformatted the programmatic fee 

34. proposal and included students in this process; and, 

35. WHEREAS, Senate Resolution #2544 was written to express concern over time restraint 

36. that prohibited modifications to proposed fee levels, despite significant negative impact 

37. shown by student surveys conducted in February of 2017, and stated “ASUW Student 

38. Government would support implementation of a university-wide, undergraduate 

39. programmatic fees at UW, but not unless the currently proposed levels are significantly 
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40. decreased”; and, 

41. WHEREAS, UW President Laurie Nichols retracted this proposal from the March 2017 

42. Board of Trustees meeting in response to Senate Resolution #2544 and questions posed by 

43. the Board of Trustees; and, 

44. WHEREAS, in May of 2017, UW President Laurie Nichols reinstated the Programmatic Fee 

45. Implementation Committee to address questions posed by the Board of Trustees in their 

46. March meeting, and address concerns stated in Senate Resolution #2544; and, 

47. WHEREAS, the committee significantly reduced the fees to reflect the minimum costs to run 

48. the program, eliminating program enhancements, as shown in Addendum A; and, 

49. WHEREAS, if the current programmatic fee proposal was implemented, UW would still be 

50. the lowest cost doctoral institution in the country; and; 

51. WHEREAS, this committee also determined that each program fee should include a common 

52. advising fee of $6 to cover significant resources necessary to support full implementation of 

53. a professional advising program/model and improvements in career development, placement, 

54. and success service efforts of campus that will benefit students. 

55. THEREFORE, be it resolved that the Associated Students of the University of Wyoming 

56. (ASUW) Student Government recognize, appreciate, and support the many benefits which 

57. would result from implementation of a university-wide, undergraduate programmatic fees at 

58. the University of Wyoming (UW); and, 

59. THEREFORE, be it further resolved, that the ASUW Student Government believes despite 

60. the increased financial strain upon many students, programmatic fees are necessary for UW 

61. to continue to maintain the level quality of education that is currently provided and support 

62. the Program Fee Proposal as seen in Addendum A; and, 
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63. THERFORE, be it further resolved that the ASUW Student Government supports the  

64. addition of a $6 common advising fee; and,  

65. THEREFORE, be it further resolved that the ASUW Student Government is in support  

66. of this proposal only if the UW Board of Trustees and UW Administration can ensure 

67. that these fees will be allocated to the appropriate units and that Mandatory Student Fees  

68. be afforded the same protection through classification as Designated Operating Funds, and; 

69. THEREFORE, be it further resolved the ASUW Student Government supports the  

70. establishment of a University Regulation and subsequent policy to move all student fee  

71. revenue to Designated Operating Funds and determine procedures for RESERVE/Cash Carry 

72. Over accounts for the future.  

 
 


