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Mission Statement: The Department of Psychology at the University of Wyoming aspires to be a premier department in the social and behavioral sciences.  We strive to provide students with training in psychological theory and methods in an atmosphere of intellectual rigor and technical competence.  To this end, we promote an understanding of behavior, emotion, and cognition through our strong commitment to excellence in research, teaching, and service. In the exercise of our primary mission the Department of Psychology will:

· Provide a high quality undergraduate major that creates life-long learners and prepares students for highly competitive post-baccalaureate academic programs as well as various employment opportunities in the state, region, and nation.

· Provide courses that promote understanding of behavioral and psychological processes of relevance to the educational programs of other University of Wyoming academic units.

· Serve geographically-bound psychology undergraduate majors through the University of Wyoming Outreach School.

· Provide graduate training for doctoral students in clinical and experimental psychology who will attain positions of leadership in academic, governmental, and service careers.

· Engage in basic and applied research that will yield new, important knowledge in our field and has the potential for translation into practice at the local, state, national, and international levels.

· Provide service to the state of Wyoming through faculty consultation to various Wyoming public and private agencies.

Executive Summary

The Psychology Department with its established graduate program, large number of on- and off- campus majors, and research active faculty, can play an important role in virtually every section of Moving Forward III. We are committed to a variety of important programs and initiatives, but four important MFIII themes are emphasized in the current plan.  

1) The Psychology Department will contribute to the following Area of Distinction articulated in MFIII: Professions and issues critical to the region.

2) The Psychology Department will aid in the University goal of bolstering graduate education by nurturing its new clinical Ph.D. training emphasis in “primary care,” increasing the number of Ph.D. students, and by partnering with the Law School, on creating Masters in Legal Studies (MLS) degree, an option for Ph.D. students interested in law and policy.

3) Consistent with the University goal of personalized, connected education, the department will increase research opportunities and formalize our undergraduate mentorship efforts.

4) Broaden Outreach efforts by formalizing graduate student training in outreach teaching.

The greatest barrier to success identified in the plan was a critical lack of staffing in the department. In 1999, the department had 16 faculty to support its teaching and research mission.  Currently we have more students, more research commitments, and only 11 faculty and 1 APL. We have a critical need to bring faculty staffing levels back up to 16.

The Psychology Department provides undergraduate training for more than 400 undergraduate majors and graduate training leading to a Ph.D. in: Clinical Psychology (a nationally accredited program) and Experimental Psychology.  We currently have eight tenured, three tenure track faculty and one Academic Professional Lecturer in the department. This report describes the state of the Psychology Department in 2003 and outlines departmental plans for 2004-2009.
I. Progress on Action Items from 1999 Academic Plan

Strengths listed in the 1999 Psychology Department Academic Plan:

· Undergraduate Research- Psychology is a leader in providing undergraduate research experiences.  Student research has resulted in national conference presentations, honors theses, publications and placement in prestigious graduate programs.
2003- This is a departmental strength and is a planning theme. (see p 7)
· APA accredited Clinical Psychology PhD program- For 30 years, the UW Clinical Psychology PhD has been accredited by the American Psychological Association.  A degree from an accredited program is key to attaining licensure as a Psychologist. In the 1999 University Plan, the clinical psychology Ph.D. was cited for its national reputation and distinguished history. We continue to support and nurture this high-quality program.

2003- The Clinical Ph.D. is an important departmental focus and “area of distinction” proposed for College and University support (see pages 4-6). 

· Large Ph.D. granting department- The department’s graduate program plays a significant role in the University’s ability to maintain its Carnegie research designation.
2003- Psychology is one of the largest Ph.D. granting departments. We plan to increase the size and scope of our graduate program (see p 6).

Problems listed in the 1999 Psychology Department Academic Plan:

· Low faculty morale - due to turnover in faculty, compression of salaries, lack of merit raises, and lack of shared vision in the department.

2003- Morale is very high and the department is a vibrant and effective unit.  We have a shared vision and commitment to Psychology as one of the strongest units on campus.  The administration is to be thanked for reducing salary compression.  

· Need for more faculty - In our 1999 plan we stated that “There is an urgent need to bring the number of faculty to its previous level.”  

2003- Staffing levels in the department remain low.    

Items from the 1999 University Academic Plan Relevant to Psychology:

· Establish links for training students who are interested in early education careers.
Progress- A Master’s level interdisciplinary Early Childhood Development (ECD) credential has been established.  Students complete their specific MS program (e.g., Psychology, Family and Consumer Science, Nursing, etc.) plus a set of ECD committee, course, and research requirements. The program is still new and enrollments are low.
Relevant University Action Items:

Action Item 49: Determine core and entrepreneurial off-campus degree programs, and develop procedures for the implementation of each.
· In 1999, Psychology (one of the largest off-campus programs) made a commitment to planning for and providing sufficient courses for the off campus majors. 

· Progress - Off-campus undergraduate major are able to choose from at least 5 courses per semester, taught by qualified Ph.D. level instructors.  We have a good relationship with Outreach and propose to expand our efforts in the current plan (See p. 7).

Action Item 54: The Dean of the Graduate School, in concert with the Vice President for Academic Affairs, the Vice President for Research, the college deans, and the Graduate Council, will identify priorities for reducing the number of doctoral programs while developing a plan to ensure enrollment, degree production, and more competitive levels of support for doctoral students. 

· The 2002 Doctoral Enrollment Committee Report noted that the Psychology Department is a strong academic unit and one of the most efficient PhD granting programs at UW.  Our graduate program is a major emphasis in the 2004-2009 plan.
SUMMARY

The Psychology Department, in 2003, is a vibrant, focused and integrated unit, committed to excellence in graduate and undergraduate education.  University reports cite the department as a top academic unit and we played an important role in the 1999 University Plan (Outreach, establishing interdisciplinary programs, providing excellent graduate education, and increasing external funding).  Our 2004-2009 plan demonstrates our commitment to providing the students at the University of Wyoming with a premier education in Psychology. 

II. Curriculum

Undergraduate- In Spring 2003 the department modified requirements for the major to mesh with new University Studies requirements. Our requirements are comparable to other psychology departments in the nation.  Psychology has met the 1999 goal of keeping requirements under 128 credit hours (See Action Item 35; 1999 University of Wyoming Academic Plan).
Graduate- Our Ph.D. program in Clinical Psychology is nationally accredited. Course work and curriculum in this program is guided by our accrediting body, the American Psychological Association.
We currently have a core set of graduate courses that reflect the spectrum of Psychology.  In addition, in 2000, the Clinical Psychology program developed a graduate emphasis in Integrated Primary Care.  This model reflects a commitment to interdisciplinary clinical training that the American Psychological Association notes as an important NEW focus area and a key area for Wyoming’s medical and mental health needs.  Our department is the first accredited program to offer this focus, thus creating an area of distinction for the University of Wyoming Psychology Department.  (See http://www.uwyo.edu/psychology/clinicalpsychology.html for program details).
III. Student Assessment

In September 2002, two Psychology faculty attended a national conference on student assessment in psychology.  The department used the conference information in devising its assessment plan. 

Assessment of Undergraduate Student Learning

With 75-85 graduating seniors/year and small number of faculty, the department faces unique challenges regarding assessment. The proposed plan was drawn up to achieve the maximum number of assessment goals (See Appendix A) without overburdening the faculty. An assessment committee of four members will oversee the process of undergraduate student assessment (See Action Item- Psyc 1).

1. Summative performance assessment

a. All senior students will be asked in their capstone courses to choose one research paper that they wrote during their academic career that they feel is their best work. Each year, we will randomly choose 12 papers (~15% of the graduating class) to be evaluated by the assessment committee. We will develop a criteria sheet to guide this process. 

b. Each year, students from “Psychological Tests and Measures” and one other capstone class will be chosen to take the practice GRE subject test in psychology. This test is designed to be a comprehensive examination of knowledge acquired throughout the major. Scores of the approximately 60 students who take the test will be compared to national norms.

c. We will also keep track of GRE subject test in psychology scores for each psychology major who takes the test.

2. Interviews and surveys

a. We will obtain information from the College’s exit interview regarding students’ future plans.

3. Archival measures

a. Transcript analysis of the students whose papers were chosen for evaluation (See 1a above).

b. We will also keep track of several of the tables compiled by the A & S dean’s office (e.g., grade differentials and FTE/credit hour ratios relative to other departments).

Assessment of Graduate Student Learning

The goal of graduate education is to prepare students for professional careers in Psychology.  Students in Clinical Psychology must pass a national licensing exam prior to their full time employment as psychologists.  Thus, for these students performance on the licensing exam will serve as the major indicator of student learning. Also, as part of our 2003 accreditation, the department developed specific performance and assessment goals for Ph.D. clinical students (Assessment plan available upon request.)

All students are expected to contribute to the scientific discourse in their respective fields, and markers of success are conference presentations, publications, and grant activity. Numbers of theses, qualifying exam answers, and dissertations that are accepted for publication will also serve as indicators of mentoring and training quality. Finally, students who plan academic careers also need to be trained as teachers.  Markers of success will be faculty evaluations of teaching and course evaluations in courses taught. (See Action Item- Psyc 2)
IV. Areas of Distinction

As articulated in MFIII, arguments for distinction should be grounded in existing areas of strength, sustainable student demand, and where existing faculty are ripe for enhancement.  Thus, before describing our plans for the future, allow us to provide the necessary “grounding” for this planning theme. 

Student demand in our program is very high. We have more than 400 majors on and off campus and also have a large doctoral program (N-2002= 41). Data (course enrollments, credit hour generation, etc.) suggest that student interest in Psychology is increasing. Our faculty are research active and engaged in important research and service tasks crucial to the State.  Our research grant funding sources include the National Institute for Mental Health and the National Science Foundation.  Projects pertinent to Wyoming include the ‘Wyoming Rural AIDS Prevention Project’, assessing and treating depression among adolescents in the Wind River Reservation, identifying depression among patients seen in primary care settings in Wyoming, and a study of the impact of court reforms on jury deliberations (of interest to the State Court Reform committee). Finally, one faculty member secured $3 million in funding for Albany County for delinquency prevention.

Our activities, research interests, and student interests fit naturally with two MFIII areas of distinction:

1. Life Sciences- Our faculty have research interests in a variety of human disorders that are relevant to the life sciences emphasis. Interests include depression, anxiety disorders, AIDS prevention among high risk populations, and the effects of stress and trauma on human health. These important areas of human life sciences will continue to be emphasized by the faculty and serve a supporting role in training students for professions that are critical to the region (See below). 

2. Professions and issues critical to the region- Our students are trained to serve important health care and policy positions in the state, region, and nation. The department’s emphasis on rural issues is one of the distinctive features of our research and training that allows our graduates to fulfill important statewide and regional needs. We have former students in health care positions, human service management positions, and policy positions in our state, region, and nation.  Most of their work has direct relevance to the citizens of the state. For example, we have a number of former students who employed in leadership positions within the State Department of Family Services and the Department of Health. They are integral in shaping state policy. 

In addition, the only Ph.D. mental health providers in the state community mental health clinics are all Ph.D. clinicians who were trained in our department.  There is a state shortage of Ph.D. level mental health providers willing to provide community level care, primarily because the pay is low and the work is difficult.  A subset of our graduates who have an interest in community care are providing services that are critically needed in the state.  

V. Issues in MFIII Germane to the Department

1) In 1999, the department had 16 faculty to support its teaching and research mission.  Currently we have more students, more research commitments, and fewer faculty. We have a critical need to bring faculty staffing levels back up to 16. No matter what criteria are used, it is clear that the department is understaffed. 

Most faculty have >30 undergraduate advisees and some mentor as many as 10 graduate students. While this commitment has helped the department, the immense pressure may lead to negative long term consequences.

Our class sizes exceed those of the college and university and most would agree that having an average of 52 student/upper division classes is too large.

Class Sizes (2001-2002 OIA Data)

	
	Lower Division 
	Upper Division

	Psychology Department
	90.4
	52.0

	A&S College
	35.6
	20.4

	University
	33.5
	21.0


Stretched departmental resources can be seen in the ratio of doctoral students/FTE.  Psychology averages 3.73. Other UW Ph.D. granting departments in A&S range from .61 in Math to the high in Psychology.  

	Ph.D. Granting Department
	FTE
	# Doctoral Students
	# Doctoral Students/FTE

	Psychology
	11
	41.0
	3.73

	Botany
	9
	9.0
	1.00

	Chemistry
	13
	46.0
	3.54

	Geology
	26
	18.5
	.71

	Math
	11
	18.0
	1.64

	Physics
	5
	6.0
	1.2

	Statistics
	5
	7.0
	1.4

	Zoology
	18
	22.0
	1.22


Potential for external funding is very good and has been increasing since 1999.
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Startup costs for new faculty in Psychology range from $15,000 to $25,000, the lowest among the departments in the Biological Sciences Division and among the lowest for Ph.D. granting departments. 

Accreditation requires a certain number of faculty in Clinical Psychology as well as faculty to teach four other core areas of Psychology (Social, Cognitive, Biological, and Developmental Psychology). Our undergraduate major includes a course in Cognitive Psychology and Biological Psychology.  We currently do not have any Cognitive faculty and only one person each in Social and Biological Psychology.

We have had a significant loss of faculty since 1999 at the same time that our number of majors has been increasing. 
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Hires in clinical, developmental, and social psychology will fulfill our primary mission and the desire to provide training for critical professions in the region. (See Action Item- Psyc 3)
2) The Psychology Department will aid in the University goal of bolstering graduate education by implementing and nurturing its new Ph.D. training emphasis in “primary care,” continuing to participate in the new interdisciplinary program in Early Childhood Development, and by developing, in partnership with the Law School, an MLS degree option for Ph.D. students interested in law and policy.  .

· The clinical graduate focus in Primary Care has already been established.  Important tasks for the department include: flexibility in staffing core courses, developing an evaluation plan, and adjusting internship placements.  (See Action Item- Psyc 4)
· An average of 3 Ph.D. students/year have been admitted into the Experimental program and 5/year to the Clinical program.  Admissions have been limited in the last 4 years due to the loss of faculty but we plan to increase efforts to recruit graduate students as we refill key positions. The department goal is a Ph.D. production of 7-10 students per year. See Action Item- Psyc 5)
·  In collaboration with the College of Law, develop an interdisciplinary graduate degree (Masters of Legal Studies- MLS) for Psychology graduate students. 
· During the past 10 years, many graduate applicants have had interests that interface Psychology and Law. Currently we have 8 Ph.D. students (1 clinical, 2 developmental, and 5 social) in this training emphasis. We propose to expand our efforts by creating a joint degree program with the College of Law. Psychology and the Law School met April 2, 2003 and agreed to pursue two joint degree options.

· A joint Ph.D.- Master of Legal Studies (M.L.S.)- a non-professional law degree, for Ph.D. student in Psychology.  

· A JD/MA- for law students interested in rural policy and social science research as it applies to law.

· Only the University of Nebraska-Lincoln offers these degree programs and it is considered a premier program in Psychology and Law.  Our department and the UW College of Law will pursue programs that are modeled on the Nebraska program (http://www.unl.edu/psylaw/). 
The goal of this initiative is to increase the quality of graduate applicants to the department and increase the percentage of admitted students who decide to pursue their graduate training at UW.  We anticipate that only 2-3 students will be accepted into this joint program each year.  These students will be able to take existing courses offered by the Law School and the Psychology Department.  Thus, we are not requesting additional resources in order to launch this initiative.  Rather, we can offer this program with existing resources and will “fold” this program into our existing graduate and law school offerings. (See Action Item- Psyc 6).
3) As part of the University goal of providing personalized, connected education, the department will increase the research opportunities for undergraduates and formalize our undergraduate mentorship efforts. We are known for providing students with one-on-one mentoring, including research projects leading to conference presentations and publications, and preparing students for graduate school. We propose to:

· Identify interested students earlier in their college career and offering research opportunities. (See Action Item- Psyc 7).
· Provide talented community college students summer research opportunities at UW. As an effort to recruit talented students to UW, the Psychology Department will apply for a NSF Research Experiences for Undergraduates grant that will bring community college students to UW for summer research experiences.  The goal of the summer program is to identify bright students early in their career, give them extensive research training, recruit them to UW, and help and support their efforts to attend graduate school. (See Action Item- Psyc 8). 
4) Broaden our Outreach efforts by formalizing graduate student training in outreach teaching. (See Action Item- Psyc 9).
· In partnership with E-CTL and the Outreach School, formalize graduate student training in outreach teaching. We believe that graduate students, who have been trained to deliver quality courses via distance learning, will be more competitive for employment in academic positions.  The department has allowed selected Ph.D. students to teach Outreach Courses but we do not have a formal training plan. The department proposes to develop and implement a training plan for interested graduate students, whereby they would receive training in outreach teaching, have the opportunity to be mentored as they teach outreach courses, and to receive a formal “certification” of their expertise. This initiative recognizes the growing importance of distance education nationwide.

VI. Other Issues Germane to the Department

1. The department has increased its development efforts and plans to continue an emphasis on development. (See Action Item- Psyc 10)
2. Continue biennial articulation with community colleges. We have developed a good working relationship with the state community college faculty and plan to increase their role by having them identify bright, motivated students for summer research opportunities, and having them provide increased mentorship for those students. (See Action Item- Psyc 11).
VII. Action Items for 2004-2009
Psyc 1) Establish and evaluate our undergraduate student assessment plan.

Success measured by: Student assessment plan is implemented and data from the assessment is used in departmental reports and in undergraduate curriculum planning. 
Psyc 2)
Establish and evaluate our graduate students assessment plan.

Success measured by: Graduate student plan is implemented and data is used to graduate program planning.  During next accreditation (2007), site visitor review and approve the assessment plan.
Psyc 3) Stabilize and maintain sufficient faculty staffing to meet the 



undergraduate and graduate teaching missions of the department.
Success measured by: # of faculty in the department per credit hours generated, number of majors, grant dollars, and graduate students.
Psyc 4) Continue implementation of the Clinical Psychology Ph.D. emphasis 


in primary care.  

Success measured by: Students completing program in a timely manner (i.e., 4 years plus internship), ability to offer core courses, successful internship and post-doctoral placements of program graduates.

Psyc 5) Increase Ph.D. production to 7-10 students/year.
Success measured by:  # of graduate applicants each year, the quality of the applicant pool as measured by GRE scores, the percentage of admitted students who come to UW, # of graduate students in the program, and the # of Ph.D.s granted each year.
Psyc 6) Develop and implement an interdisciplinary graduate degree (Masters in Legal Studies) for a small group of Psychology students in the Psychology and Law concentration.

Success measured by: Number and quality of graduate applicants increase, percentage of accepted students who come to the program increases.

Psyc 7) Identify interested undergraduates earlier in their college career and offer research opportunities.  

 Success measured by:  Undergraduate research projects that result in conference presentation or publication, and # of students who successfully apply to graduate school.  For students planning to work after graduation, success at obtaining career relevant employment will be measured using alumni surveys.
Psyc 8) 
Recruit talented community college students to UW by providing an enriched research experience during the summer.

Success measure by: Implementation of the summer program, successful recruitment of community college students for summer program, and successful recruitment of those students to UW.
Psyc 9) 
Formalize graduate student training in outreach teaching.
Success of the training program using measures such as # of students who have been trained, graduate student satisfaction with training, and student evaluations in outreach courses.
Psyc 10) Continue existing development efforts and look for new development opportunities in the future.
Success measured by: Number and amount of donations received by the department. New scholarship and endowments created during the 2004-2009 planning period.

Psyc 11) Host biennial meetings with community college instructors to discuss curriculum and common interests and goals.

Success measured by: Meetings held 2004, 2006, and 2008. 
Appendix A:  Planning Data- Student Assessment Goals

The UW Psychology Department sets forth the following learning goals for students who graduate with a bachelor’s degree in psychology:

1. Knowledge Base of Psychology and Research Methods: Students will demonstrate familiarity with the major concepts, theoretical perspectives, empirical findings, and historical trends in psychology. Also, students will understand and apply basic research methods in psychology, including research design, data analysis, and interpretation.

2.  Critical Thinking Skills in Psychology: Students will respect and use critical and creative thinking, skeptical inquiry, and, when possible, the scientific approach to solve problems related to behavior and mental processes.

3. Application of Psychology: Students will understand and apply psychological principles to personal, social, and organizational issues.

4. Values in Psychology: Students will be able to weigh evidence, tolerate ambiguity, act ethically, and reflect other values that are the underpinnings of psychology as a discipline.

5. Career Planning and Development: Students will emerge from the major with realistic ideas about how to implement their psychological knowledge, skills, and values in occupational pursuits in a variety of settings.



- 1 - 


_1118066558

_1118066669

