Mentor Policy
1. All untenured, tenure track, faculty will be assigned to a mentoring committee upon arrival at UW by the chair of the department.  The mentoring committee may be terminated at any time by the junior faculty member upon request and will be terminated by the Department at the time of the tenure decision.

2. Each mentoring committee will be composed of two senior faculty (associate and full professors) within the Department and will serve for a one year term.  At the end of each year, the chair will evaluate each of the mentoring committees and may assign new mentors to the new faculty.

3. The mentoring committee will be responsible for 


a. informally meeting with the new faculty members at least every semester and helping him or her to, integrate into the research, advising and service community at UW (this would include assisting them in becoming familiar with the location and operation of the various University services and facilities, with the University and College committee structure, and with the Department).

b. observing the new faculty member at least twice a year in the classroom and for providing feedback on what was observed.  This should not be viewed as an evaluative task, but rather as helping the new faculty member to more efficiently and effectively become familiar with and a part of the teaching force of the Department and the institution.
4. Ideally the new faculty members should be able to interact with the mentoring committee on any issue or problem, and be able to expect them to provide valuable assistance. 

