
CHAD HOSETH 
1243 Live Oak Court 

Fort Collins, CO  80525 
chadhoseth@gmail.com  970-226-4335 

 
October 27, 2017 
 
 
 
Stephanie Fowler  
Senior Consultant 
Summit Search Solutions, Inc.  
PO Box 9824 
Asheville, NC  28815 
 
Dear Stephanie, 
 
I am pleased to provide this letter of interest as a part of my application to become the first 
Associate Vice Provost for the Global Engagement Office at the University of Wyoming (UW). 
 
My professional career, of over 20 years, has been exclusively focused on international affairs.  For 
the last 11 years, I have held progressive leadership roles in international education at Colorado State 
University (CSU), where I helped develop our strategic vision for comprehensive campus 
internationalization, and I have been central in many facets of on-campus implementation.  CSU and 
Wyoming share a number of similarities.  Located near the Rocky Mountains, both institutions are 
the respective land-grant institutions for their states.  Separated by just a 90-minute drive, both 
institutions also value faculty and staff who demonstrate a sense of optimism, a collaborative spirit, 
and an unparalleled work ethic to get things done.  I have been successful in Fort Collins, and I am 
confident that I will be successful in Laramie as well.  I have been honored to help lead CSU’s 
international efforts over the last decade, and I welcome the opportunity to take these experiences, 
align them with the strengths of the staff and faculty at UW, and help make the University of 
Wyoming one of the leading institutions for campus internationalization in the United States. 
 
However, before I highlight some of my specific areas of interest and expertise in higher education, 
I would like to address one key issue right up front.  I have not yet earned my Ph.D.  In reviewing 
the position description closely, and based on the helpful exchange that you (Stephanie) and I had 
on this topic, I believe that my professional experiences satisfy your minimum requirements.   
 
Prior to joining CSU, I worked in international affairs in Washington, DC for 11 years.  For eight 
years, I was responsible for the international efforts of the Ronald Reagan Building and International 
Trade Center (RRB/ITC).  With 3.1 million sq feet and just three blocks from the White House, the 
RRB/ITC is the U.S. Government’s official facility dedicated to international trade issues and 
services.  The RRB/ITC is owned by the U.S. General Services Administration (GSA), but to 
implement the wide range of innovative activity that occurs in that facility, GSA contracted with a 
private company to manage and operate the RRB/ITC on GSA’s behalf.  I was part of the 
management team for this company, called Trade Center Management Associates.  My working title 
was Director of the International Gateway, and in this role, I was responsible for building 
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international trade-related activities.  I developed and implemented a strategic vision that culminated 
in 200 international events annually.  My regular duties centered on connecting with government 
agencies, embassies, associations and the private sector to provide events and opportunities for 
communities to talk, learn, and engage in global trade.  I also honed my interpersonal and cultural 
diplomacy skills in this position.  As a people person, these relational skills are arguably my greatest 
professional strength.  I anticipate that this type of professional experience will not be typical among 
the other candidates for this position.  However, my experience building outcome-oriented 
collaborations and coalitions have ultimately been a valuable asset in my work at CSU.  Additionally, 
seeing that Wyoming’s international strengths have been historically rooted in international trade, I 
anticipate that my work in the field of international trade would be beneficial for this position as 
well.  For the other three years in Washington, I helped launch and eventually served as the national 
director of a non-profit educational foundation on trade.  Altogether, I believe that my range of 
professional experiences make me uniquely qualified for this position. 
 
While my time in Washington was personally and professionally satisfying, I have found my true 
calling in higher education.  I am fortunate to have worked at CSU during a time of significant 
growth in our global work.  During my time at CSU, our record of success includes: 
 

- Doubled international student enrollment, now at nearly 2,000 students. 
- Nearly doubled Education Abroad participation, with sizeable growth in faculty-led 

Education Abroad experiences. 
- Launched a major initiative to develop key strategic partnerships.  This has been a major area 

of focus in my work, and we were honored to be awarded NAFSA’s 2013 Senator Paul 
Simon Award for Comprehensive Campus Internationalization, largely for our partnership 
work.  This is the highest institutional honor in the field of international education. 

- Developed innovative new efforts with INTO CSU, Semester at Sea, the Confucius Institute 
at CSU, and the launch of the Todos Santos Center on the Baja peninsula in Mexico.  The 
impacts of all these projects are a blend of positive and less positive outcomes, and I would 
be happy to discuss my reflections on these projects, and bring these lessons to Wyoming. 

- Earned Top 10 status nationally for both volunteer placement in the Peace Corp (four years 
in a row) as well as Fulbright Scholar participation. 

- Launched new efforts to bring internationalization to all students on the Fort Collins 
campus through enhanced academic and co-curricular programs. 

- To accommodate this growth, the size of the Office of International Programs has grown 
from 20 individuals to nearly 50 individuals. 

 
Of course, I cannot claim credit for all of these successes, but let me highlight the areas of 
responsibility that do fall to me.  The Office of International Programs at CSU has three major units 
within the division.  Like the Global Engagement Office at UW, CSU has units devoted to 
Education Abroad and International Student and Scholar Services, and those teams are responsible 
for achievement in those areas.  I lead the third unit called International Initiatives.  I oversee four 
full-time staff members, two part-time staff members, along with the team’s operational budget 
($500,000 annually) and tuition discounting budget ($3-4 million annually).  As a side note, I have a 
great team.  We work hard, laugh a lot, and are driven to serve.  We also value innovation, 
continuous improvement, and a futuristic orientation, all while generating meaningful outcomes.  
With the support of my team, I oversee the other elements of comprehensive internationalization 
including partnerships, academic and co-curricular initiatives, and other emerging areas of campus 
internationalization. 
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International Partnerships 
 
My primary area of expertise is international partnerships.  I manage these efforts at CSU, and our 
approach has been very successful, based on a few foundational principles.  First, I believe that 
faculty should drive partnerships.  At CSU, we have no shortage of faculty members who have good 
contacts and great ideas.  My approach is to help faculty implement their interests (or guide them to 
more effective ideas) and to develop the agreements and structures that guide those partnerships.  I 
work hard to strike a balance that is both user-friendly for faculty while protecting the interests of 
the institution.  CSU partnerships are action-oriented, resulting in tangible outcomes for students, 
scholars, or faculty members.  Finally, we are increasingly data-driven, and are starting to assess the 
outcomes of these partnerships in new ways.  Surprisingly, the total number of our IMOUs has 
decreased over the years, but we have replaced ceremonial partnerships with active partnerships, and 
the campus is enjoying the benefits.  As one important example, I administer a tuition discounting 
program for global partners, which attracts hundreds of international students to CSU each year. 
 
As a result of our pragmatic approach, I have become a national thought leader on managing 
international partnerships.  I have been asked to speak or write on partnerships with leading 
international education organizations including NAFSA, Association for International Education 
Administrators (AIEA), APLU’s Commission on International Initiatives (CII), American Council 
on Education (ACE), Institute of International Education (IIE), and the Canadian Bureau for 
International Education (CBIE).  As an engaged member of the national community of international 
education thought leaders, I have access to the emerging trends in our field, and would bring these 
fresh perspectives to Wyoming.  I was also honored to be selected as an International Education 
Administrator Fulbright Scholar to Korea in 2015. 
 
Academic and co-curricular initiatives 
 
If we are only focusing on students who either study abroad or come to our campus as international 
students, I believe that we are not fully doing our job.  We should serve all students, and through my 
team at CSU, we directly offer credit-bearing residential and online courses through our own 
International Education (IE) suite of courses.  We also administer an interdisciplinary academic 
minor called International Development Studies.  We recently won a grant from the U.S. 
Department of Education to help internationalize the curriculum at CSU, and we are seeing initial 
positive results as we seek to expand these efforts on our campus.  Additionally, student learning 
through co-curricular opportunities are of high importance to me.  I am particularly involved is 
bringing impactful speakers to our campus.  Our team organizes two globally-oriented programs 
each month throughout the academic year, often in collaboration with academic or administrative 
departments.  This includes major events for the campus and Fort Collins community that draw 
over 1,000 people, including our International Colloquium (with a rotating theme each year) as well 
as a major speaker series that welcomes global leaders to campus.  Last Spring, we brought Nobel 
Peace Prize recipient Leymah Gbowee to campus, to share her remarkable story with our students 
and community.  We also support other forms of co-curricular learning including internships, 
research, service learning, and on-campus living learning communities. 
 
Emerging areas of campus internationalization 
 
I actively participate in other areas of campus life, for the purpose of developing new ways to 
internationalize the campus.  I serve on the Council of Research Associate Deans, as part of our 
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overall commitment to support faculty with their international research and scholarship interests.  
My involvement is leading us to link research partnerships with Education Abroad and international 
student recruiting partnerships more effectively.  We also provide modest financial support to 
faculty who are engaged in active international research.   
 
I also serve on the Provost’s Council for Engagement, building on the special land-grant extension 
mission that CSU and UW both enjoy.  This council is exploring new ways to enhance engaged 
learning by connecting students with communities more effectively through internships, real world 
case studies, and other types of local and global community-based experiences for students.  We are 
paying special attention to the role of faculty in this process, and seeking out new mechanisms to 
support and reward faculty who practice engaged teaching and scholarship. 
 
As special issues and initiatives emerge, I am often tapped to become involved in those initiatives.  
Issues on my desk at the moment include building new dual degrees at the undergraduate and 
graduate level, enhancing our tuition discounting programs for students who come from 
international partners, addressing concerns regarding transfer credit from international partners, 
considering a new instructional model in China, considering new types of on-campus international 
services, considering new opportunities to internationalize the curriculum, and building a more 
visible presence for CSU within the global community in Denver. 
 
While I am proud of our accomplishments at CSU, there are areas where we can improve as well.  
One major area of interest for me is alumni engagement.  Education Abroad alumni regularly say 
that their most impactful experience in college was their time abroad.  International students, who 
travel half way around the world to come to our campus, feel enormous pride in their alma mater.  
However, throughout the field of international education, we do a poor job of engaging with these 
alumni groups.  This is a special area of interest for me, as I believe increased alumni engagement 
would lead to development opportunities, as well as recruiting, branding and research opportunities.  
This would be a special area of interest for me at the University of Wyoming. 
 
I thoroughly enjoy working in the field of international education, and feel fortunate to have been at 
Colorado State University during a period of stunning growth.  However, for a variety of personal 
and professional reasons, I am ready take the next step in my career, and help launch a new season 
of growth at a new institution.  I also believe I am ready to take my 20+ years of professional 
experience and apply this knowledge as the leader of an international education and engagement 
office at a major land-grant university.  
 
The University of Wyoming is an institution on the move, and is clearly making a renewed 
commitment to enhance global opportunities for its students and faculty.  I believe I have the 
experience and skills required to be an outstanding Associate Vice Provost for the Global Engagement 
Office at the University of Wyoming.  I look forward to discussing this opportunity further with 
you.  Thank you for considering my application. 
 
Sincerely, 

 
Chad Hoseth 
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CHAD HOSETH 

1243 Live Oak Court 
Fort Collins, CO  80525 

chadhoseth@gmail.com  970-226-4335 
 
 
 

PROFESSIONAL EXPERIENCE 
COLORADO STATE UNIVERSITY, OFFICE OF INTERNATIONAL PROGRAMS     Fort Collins, CO 
Director of International Initiatives (Oct. 2011 – present) 
Direct the International Initiatives (II) unit in the Office of International Programs (OIP) at Colorado State 
University (CSU).  The unit leads major elements of CSU’s strategic internationalization efforts, including 
oversight of global partnerships; faculty and student initiatives; cross-campus coordination of global activities 
with academic colleges and administrative divisions; and development of on-campus activities to enhance 
comprehensive internationalization. 

§ Member of the senior management team of OIP, working directly with the Vice Provost for 
International Affairs to develop and implement comprehensive campus internationalization efforts 
that support the university’s goals. 

§ Supervise the II unit and its four full-time professional staff members.  Responsibilities include 
strategic planning, personnel management, fiscal oversight, and project implementation. 

§ Lead efforts to develop and manage effective, results-oriented partnerships between CSU and 
institutions located around the world.  Develop campus-wide procedures and practices regarding 
international partnerships.  Manage the development of institutional agreements that guide 
partnerships.  Oversee tuition Program Awards that provide over $4 million annually in tuition 
benefits to international students.   

§ Developed the Global Engagement Directory, an online information management tool that tracks 
partnership activities across the university. 

§ Support efforts to bring global learning opportunities to campus.  Academic programs include 
interdisciplinary minors, international courses, and workshops for faculty.  Co-curricular experiences 
include on-campus events that welcome thought leaders, including former heads of state and a Nobel 
Peace Prize recipient, to CSU to engage with students and the broader community. 

§ Participate in campus-wide efforts that advance international strategic priorities, including the 
Council of Research Associate Deans.  Prepare reports and other communications for the Vice 
Provost for International Affairs, senior administrators, and academic leadership on 
internationalization efforts.   

§ Represent CSU to external constituencies including international VIPs, visiting delegations, and with 
local government, diplomatic, and non-profit organizations. 

§ Support special initiatives of the Office of International Programs including the International 
Colloquium, the Confucius Institute at CSU, Peace Corps outreach, and promotion of Fulbright 
opportunities. 

§ Participate in national efforts to develop best practices in international education partnership 
management.  Success in this area earned CSU the 2013 “Senator Paul Simon Award for Campus 
Internationalization” from NAFSA: Association for International Education, which has subsequently 
led to national service and speaking opportunities with organizations including NAFSA, AIEA, ACE, 
APLU, and IIE. 
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COLORADO STATE UNIVERSITY, OFFICE OF INTERNATIONAL PROGRAMS     Fort Collins, CO 
Manager of Strategic Initiatives / Assistant to the Vice Provost for International Affairs (Jan. 2007 – Sept. 2011) 

§ Supported the Vice Provost for International Affairs and OIP in efforts to increase international 
opportunities for students and faculty at Colorado State University. 

§ Managed implementation of the 2007 CSU Internationalization Plan, including administration of a 
$160,000 on-campus grant program that supported international initiatives at CSU. 

§ Liaison to senior administrators, deans, department heads, and faculty on CSU global initiatives, 
including the development of international partnership agreements. 

§ Managed strategic initiatives within OIP including CSU’s growing activities in China.  Assisted with 
office communications, budget planning, campus and internal committees, and other programmatic 
and administrative tasks. 

§ Organized the planning and coordination of the OIP Operations Committee. 
§ Planned meeting content and logistical details for inbound and outbound international travel. 
§ Supervised OIP administrative staff. 

 
RONALD REAGAN BUILDING AND INTERNATIONAL TRADE CENTER   Washington, DC 
Multiple positions culminating with Director, International Trade Center Institute,  
Trade Center Management Associates (Sept. 1998 – Apr. 2006) 
Consultant, Trade Center Management Associates (Apr. 2006 – Sept. 2006) 
Led the efforts of the Ronald Reagan Building and International Trade Center (ITC) to meet its mandate, as 
established by the U.S. Congress, to serve as the official trade center for the United States.  Responsibilities 
included activities of the ITC and the World Trade Center Washington, DC. 

§ Led the development and implementation of international trade activities at the ITC, with a primary 
focus on outreach and engagement with the public and private sectors, associations, and embassies, 
for the purpose of connecting the ITC with the international trade community in Washington, DC. 

§ Served on TCMA’s Executive Committee, which managed all aspects of the ITC. 
§ Developed partnerships with foundations and corporations, and established an incentive program for 

non-profit associations, which resulted in more than 200 trade-related events each year. 
§ Served as a featured public speaker on global issues and resources for international businesses. 
§ Led or participated in internal and external communication initiatives including the development of a 

company-wide mission statement, annual reports, a website, publications on international trade, 
public and employee newsletters, a management training program, press releases, and other activities 
that advanced the mission and activities of the ITC. 

§ Liaison to the World Trade Centers Association (WTCA) and its 280+ WTCs in 75 countries. 
§ Provided consulting services to the WTCA as it developed new World Trade Centers in partnership 

with USAID, the World Bank, and the diplomatic community. 
§ Organized the WTCA General Assembly and raised corporate funds to support this $250,000 event. 

 
VIRTUAL TRADE MISSION FOUNDATION                                           Washington, DC 
Multiple positions culminating with National Director (Dec. 1995 – Aug. 1998) 

§ Developed business plan and operational framework for the Virtual Trade Mission (VTM) 
Foundation, which introduced high school and middle school teachers and students to the challenges 
and opportunities presented by globalization. 

§ Managed team of eight individuals to expand the content and financial position of this non-profit 
association and increased access to school districts in 30 states. 

§ Directed student participation, satellite broadcasts, and media outreach for special programs, 
including the Interactive Dialogue on U.S.-China Relations with President Bill Clinton, and the 
opening of the Ronald Reagan Building and International Trade Center in Washington, DC. 
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EDUCATION 
THE GEORGE WASHINGTON UNIVERSITY Washington, DC 
M.A. International Affairs, May 1997 
Concentration - International economics and trade policy 

DRAKE UNIVERSITY  Des Moines, IA 
B.A. International Relations, May 1994 
Concentration - International business development 

INSTITUTE FOR THE INTERNATIONAL EDUCATION OF STUDENTS  Vienna, Austria 
1992 – 1993 academic year 
Concentration – European economic and political systems in transition 
 

INTERNATIONAL EDUCATION PRESENTATIONS 
May 2017 “Developing and Managing Effective International Partnerships” 
  NAFSA Annual Conference, Pre-conference Workshop, Los Angeles, CA 
February 2017 “International Partnerships: Strategy, Stakeholders, and Implementation” 
  AIEA Annual Conference, Washington, DC 
February 2017 “The Emerging Role of the Partnership Manager” 
  AIEA Annual Conference, Washington, DC 
August 2016 “Institutional Structure for Maximum Impact” 
  APLU Commission on International Initiatives Summer Conference, New Brunswick, NJ 
May 2016 “Developing and Managing Effective International Partnerships” 
  NAFSA Annual Conference, Pre-conference Workshop, Denver, CO 
March 2016 “The 9Ps: Managing International Partnerships” 

Invited presentation, University of Idaho, Moscow, ID 
May 2015 “Developing and Managing Effective International Partnerships” 
  NAFSA Annual Conference, Pre-conference Workshop, Boston, MA 
May 2014 “International Travel Grants:  Strategies to Deepen Campus Internationalization” 
  NAFSA Annual Conference, San Diego, CA 
May 2014 “Developing and Managing Partnerships for the Changing Landscape of International 

Engagement,” NAFSA Annual Conference, Pre-conference Workshop, San Diego, CA 
February 2014 “Globalized Learning through Research and Curriculum Programming” 

AIEA Annual Conference, Washington, DC 
July 2013 “Identifying and Building Strategic Partnerships” 

APLU Commission on International Initiatives Summer Meeting, Park City, UT 
February 2013 “Fostering International Partnerships Across Disciplines” 
  AIEA Annual Conference, Washington, DC 

 
HIGHER EDUCATION SERVICE AND HONORS 

U.S. Department of State, Fulbright Scholar Program 
§ International Education Administrators Program; Seoul, South Korea (June 2015) 

Drake University, Des Moines, IA 
§ National Alumni Board member (2013-16) 
§ National Alumni Board, Vice President, Philanthropy Committee (2015-16) 

NAFSA 
§ Conference Planning Committee, International Education Leadership community (2016) 
§ Region II Regional Conference Local Arrangements Committee co-chair (2011) 

Association of International Education Administrators (AIEA) Conference Committee (2013, 2014) 
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