Be the light that leads the way
towards excellence.

“Leadership is about bringing people
together around a common goal.”
PURPOSE
To develop skills necessary to effectively
address community issues.
OBJECTIVES
• Training in leadership concepts and
techniques
• Personal growth and self-efficiency
• Motivation for greater community
involvement
• Improve relationships between people,
organizations and communities
• Increased understanding of issues,
economics and resources.
DESCRIPTION
Leadership Lincoln County will provide both
educational and participatory experiences.
LCLI consists of seven full day sessions from
October through April offering a blend of
issues, theory and skills; plus Community
Based Experiences, Board Visits, and Public
Hearings are included in the curriculum.

Leadership Styles and True Colors
Sponsor: Town of Cokeville
October 9, 2013 Cokeville
Participants begin to explore different
leadership styles, build positive
relationships and engage in a series of
leadership challenges. This will be a lively
session that will set the stage for future
lessons in leadership.
Team Building & Generational Differences
Sponsor: PacifiCorp
November 13, 2013 Kemmerer
Participants will develop skills for building
effective teams and better understand the
effects of how the different generations in
the workplace approach work.
Emotional Intelligence & Conflict
Resolution
Sponsor: Star Valley Medical Center
December 11, 2013, Afton
Participants will become familiar with the
components of Emotional Intelligence, the
“soft skills” of personal leadership, and will
increase their understanding of the conflict
cycle. Skills to navigate conflict will be
shared.
Fiscal Responsibility & Social Action
Process
Sponsor: SilverStar
January 8, 2014 Thayne
This session will focus on the structure and
trends of the Lincoln County Economy, and
its connections to the state of Wyoming’s
economy. Strategic and Tactical planning
in real-life community situations requires a
plan to enable communities to create
action.

Effective Meetings & Parliamentary
Procedure
Sponsor: Lower Valley Energy
February 12, 2014 Afton
Boards and Organizations play an
important role in every community.
Techniques to increase understanding of
key ingredients to effective meetings,
building agendas, setting the meeting
environment, parliamentary procedure,
group dynamics and facilitation skills for
effectively working within and with boards
and organizations will be learned.
Individual Leadership Assessment
Sponsor: Town of Kemmerer
March 12, 2014, Kemmerer
Participants complete five activities to
assess four important leadership
dimensions: Ability to influence, decision
making/judgment; planning, organizing
and communication.
Business Ethics; Social Responsibility
& Graduation
Sponsor: Rotary of Star Valley
April 9, 2014 Thayne
Ethics crosses all components of our lives
and provides important tenets for effective
leadership in the workplace. How we are
able to collaborate, to work with another
person or group in order to achieve
something, and the strategies we employ
to establish and work within our
professional networks greatly enhances
our personal and professional
effectiveness.

SELECTION
LCLI is open to emerging and
established leaders who wish to
increase their leadership skills,
knowledge and participation in the
community. Tuition is $150 which
includes instruction, materials and
meals. Participants must provide their
own transportation. Attendance is
required for the first session and is
expected at all other sessions.
Participants absent from more than
one session will not graduate. Class
size will be limited to 18 participants.
Selection of participants will be based
on criteria specified on the application
form. Application deadline is
September 12, 2013.

The Lincoln County Leadership Institute was
established under the leadership of a local
steering committee with representatives from
the following:
City and County Government
Cokeville Chamber of Commerce
Lower Valley Energy
PacifiCorp
Rotary of Star Valley
Silver Star
Star Valley Chamber of Commerce
Star Valley Medical Center
Star Valley Independent
UW Cooperative Extension Service

Lincoln County Extension
Service
P.O. Box 309
Afton, WY 83110-0309

APPLICATION
Applications are available at: Lincoln
County Extension Offices, Town of
Kemmerer, and Star Valley Chamber of
Commerce. On line at
http://bit.ly/LCWYExt
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